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CONG TY CO PHAN PACIFIC DINCO 

Ten ti.34  chin 	: Cong ty ce) phan Pacific Dinco 
Tru so.  chinh 	: 233 Dien Bien Phil, phtremg H6a Khe, quan Thanh Khe, thanh pha Dà 
Nang, Vi'et Nam. 
GiAy chirng nh4n DICKD : S6 0401333013 do Si Ke hoach và Du tu thanh pita DA Nang 
cap Fan d'au ngAy 18 thang 10 nam 2010 (clang k thay di ran thir 8 ngay 09 thang 8 nam 

2017) 
Horn nay, ngay 30 thang 03 nam 2019, vao hai 8h30' tai Hi trtremg Tang 2 — sa 76,78 

dubng Bach Dang, quan Hai Chau, thAnh pito DA Nang. Di hOi clang ca clang thuemg nien 
nam 2019 dm C6ng ty ca phan Pacific Dinco dugc tin hAnh vâi cac nOi dung sau: 

PHAN 1: KHAI MAC BA! HOI BONG CO BONG 
1. Thanh phAn tham dkr Bi hi 
1.1 C 'Jong va di din c thing 

Di hi cla nghe BA Nguy'en Duy QuSmh — Truemg Ban kiem tra tu cach ca clang cong 
ket quA kiem tra tu each ca &Ong va di din ca dong dir hp nhtr sau: 

Tang s6 ca (long va dai din ca clang dugc quyen dkr hop Di 119i clang ca clang thuemg 

nien nam 2019 la 234 ca &Ong, sâ frau va dai din cho tang sa 8.909.981 ca phan, tucmg 

ducmg vai 100% tang sa ca phan c6 guy& bieu quy6t. 
Tang sa ca Tong va di din ca &Ong thvc ta dtr hgp Dui hi clang ca 'Jong thuomg nien 

nam 2019 la 31 di bieu, sa him hoac di din sâ hiru di vai 5.734.086 ca phan, tucmg 
duang vai 64,36% tang sa ca phan có quyen Neu guy& cUa C6ng ty ca phan Pacific Dinco. 

Theo quy dinh cUa Lula doanh nghiep vA Dieu le Cong ty, Dti 119i dang ce) (long thuemg 

nien nam 2019 dm Cong ty ca phan Pacific Dinco da hi du cac dieu kin d lien hanh. Cac 
c6 'Jong va dai din c clong dr hp c6 quy6i bi6u guy& theo se) ce) phan ma fig sa hau hoc 

di din. 
1.2 Khach mlri tham dkr Bai hi: 

KhOng có 

2. Khai m#c Bai hei 
Di hi TA' tin hanh cac thit tuc: 

- 	Tuyen b 17 do te) chirc Dai hi 

Bien ban him DO hi dtmg ctk dong 2019 - PDB Trang 1 	1 



- 	Giâi thiL Ong Le TruiYng KS,  — Chit tich HDQT la Chit'  tça diL hanh cu6c hop 
- 	Giai thiL Doan Chit t9a, giOi thiL Ban thukYT va Ban ki6rn phieu d Dai hi lira ch9n. 
2.1. Chu t9a va be pha'n ghip viec Chü Oa 
Dail* da thong qua Doan chit t9a gm 04 ngu6i: 

Ong Le Tru6ng 	 Chit tich Hi d6ng quart tri - Chu t9a Dai h6i 
Cimg 3 thanh vien Doan chit t9a: 

BA HuSInh Phuac HuyL Vy 	PhO chit tich HDQT 
Ong Dang Tin Thrc 	 Thanh vien 1-1DQT kiem TGD 
Ong Dinh Ng9c Dam 	 Thanh vien HDQT 

2.2. Ban Thu kS, Bai hi 
Dai hi da th6ng qua Ban Thu ky7g6m 03 thanh vien: 

Ong Pham Van PhuOc 	- Truang ban 
BA VO Thi Minh Thuong 	- Uy Vien 
Ba Le Thi Nguyt 	 - Uy Vien 

2.3. Ban ki'eln phitu 
Dai hi dã thong qua Ban kie'm phi'L gm 03 ngued: 

Ba Phan Thin Dung 	 Truang ban 
BA NguyZn Duy QuSTnh 	 fly vien 
Ong Phan Van Lgi 	 Oy vien 

2.4. Phat biu khai mac: 
Ong Le Truong Ky, Chit t9a Dai hi phat biL khai mac DHDCD thuemg nien nam 2019 

3. Chuang trinh Dai hi va Quy ch Dai hi 
Dai din Doan Chu t9a d9c: Chuang trinh Dai hi d6ng c6 dong thuemg nien nam 2019; 

Quy che' dai hi; Nguyen tic, th6l biL quy6t va phat biL ap dung tai Dai hi. 
Dai hi dã nhAt tri 100% thong qua n6i dung Chucmg trinh Dai hi; Quy ch6 dai hi; 

Nguyen tic, th61 biu guy& va phat biu áp dung tai Dai hi. 

PHAN 2: CAC NO DUNG DU'OC TRiNH BAY TRONG HO' 
1. Ong Dang Tin Dirc thay mat cho Ban T6ng Giam dc trinh bay Brio cdo kit qua ho9t 

Ong san xuat kink doanh nom 2018 va kI ho9ch san xutit kinh doanh nam nam 2019. 

2. Ong Le Tnxemg 	thay mat Hi d6ng quart tri trinh bay Bdo cdo ho9t Ong cat: HDQT 

nam 2018 va ki ho9ch ho9t Ong nam 2019. 
3. Ong Le Anh Long thay mat cho Ban kiLl soat trinh bay Bdo cdo hogt Ong cfia Ban ki'dm 

sod! nam 2018 va k ho9ch /,oat Ong nam 2019. 
4. Ong Pham Van Phirac - ke toan truomg trinh bay Brio cdo tai chinh nam 2018 dei kijm 

loan cfra cong ty mg va brio cdo kip nail. 
5. Ong Dinh Ng9c Dam thay mat cho Doan chit t9a trinh bay T6 trinh cac nOi dung trinh Dai 

hi: 
Brio ccio kit qua ho9t dOng san xuat kinh doanh nam 2018 va ka ho9ch kinh doanh 
nam 2019 cria Ban Tang Gidm doc 
Brio ccio ho9t Ong am HDQT nam 2018 va kJ ho9ch hoat db:ng /tam 2019 

0 

VA), 
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Trang 3 

- 	
Báo ccio hogt do:ng Ma Ban Mb, sodt aim 2018 va ki hogch hoyt &Ong ntim 2019 

- 	Bdo cdo tai chinh dii claw ki'Jrn tocin nam 2018 cfia Gong ty. 

-Uy qulen cho HOi d)Ong quail Iva city,' den vi kibi twin BCTC aim 2019 va sodt xit 

BCTC ban nien nom 2019. 

- 	
Phavng an phan phi Ivi nhurin nom 2018 va ICJ hoych phan ph& Ivi nhurpi nam 2019. 

- 	
Chi trd thic lao cho HDQT, BKS nam 2018 va kl hogch chi tra ain't 2019. 

PHAN 3: TH.A0 LUiN CiJA CO BONG TAI DAI HOI. 
1. Ong Nguy6n Van S5i, duqc fly quyen bai c6 dong Dinh Duy Chau, ma s6: PDB201 neu 

cau h6i: 

	

- 	
Ban lanh dao t6 chirc cac bu6i tip xc, noi chuyen vai cac nhan sr trvc tip tai cong 

truang de nang cao nang irng xr va thai de lam viec vi khach hang. 

	

- 	
Nghien ciru them cac san pharn mai (be tong sgi thily tinh, gach kh6ng 

tu thiet bj d tang lqi nhuAn cho cong ty 

	

- 	Tim kiem khach hang mai 

Tra 	Dal din Doan chil t9a: 

Ong Dang Tien Mc 
C6ng ty thuang xuyen t6 chirc cac khoa huan luyen cho CBCNV dc bit la di ngil 

nhan s trvc tip tai cong truang. LAp dung day nong d khach hang phan anh ve chat 

Ong ty 	
tr9ng vao viec thu tu nhimg san pham mang tinh chat c6 chat xam nhi& 

luqng, dich 

hon. San pham gach khong flung: BGD thAy ring viec thu tu sê khong hi& qua (san 
phAm d san xuat nen canh tranh cao, thi truang hien chua chap nhAn san pham nay) 

dng theri ding chua co cong nghe dinh hinh rO rang ve san pham. 
Cong tac tim kiem khach hang mai la nhiern vv xuyen su& cUa Cong ty. COng ty 
thuang xuyen t6 chirc cac bu6i dao to ve' nghe thuAt và phuang phap ban hang cho tat 
ca cac b6 phAn. Vic tim kiem khach hang khong chi IA nhiern vv dm BP kinh doanh 

ma la dm toan the nhan sr trong Cong ty. 

San pham mai: dang nghien cdu thu tu san pham tAm pane, nhAp nguyen lieu trvc tiep 
Ong Le Tnrang K5': 

tir nuac ngoai 
Dao to nhan vien ban hang theo cong nghe 3.0 

2. Ong Nguyen Wong NI*, ma s6: PDB63 neu cau h6i: chin lugc cüa BGD v'e khach 

hang nha dan nhu the nao? 

Tra 16i: Di din Doan chn t9a: 
Ong DAng Tin Mc: Khach hang civan chi6'm 80% doanh thu can lai là khach hang 

- 	
Tang s6 lugng xe phvc vv cho ban hang nha dan va dkr an nh6, tang ti doanh thu cna 
nha dan. N'am 2019, cong ty: 
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nhom khach hang nay len 30% 

Tap trung phvc vv cho khach hang nha dan vao nhang thei gian cao diem 

3. Ong Pham Van WO, dugc üy quyen bâi c6 dong Dang Thi Mai Thi, ma s6: PDB210 

neu cau h6i: Vi sao khong dat mvc tieu lgi nhuan cao han? De xuAt sap xep cho c6 

Tong tham quan cac nha may san xuAt be tong? Nen san xuAt cac cu kin be tong duc 
san? 

Tra 16i: Dai dien Doan chü t9a: 

Ong Le Truerng Ky: 

- C6ng ty dang len ke hoach phat trien dai han. Khi doanh thu tang, lam cho t6ng quy 

luang tang, thong phü hgp vâi chin lugc phat trien dai han cüa BGD va HDQT 

- 	Cong ty (tat dkr phong k hoach thAp nhung chac chan se lam han k hoach dà dat ra. 

- 	C6ng ty sê sap xep xe dua cac c6 dong di tham quan nha may 

- Cong ty da di Nhat de nghien dru loai be tong dfic san cho ding khoan ngam nhung 

chua phñ h9p vai thi truerng Viet Nam hien tai. 

4. Ong Nguyen Dinh Hung, ma s6: PDB118 neu cau h6i: K hoach san xuat kinh doanh 

nam 2019 giarn so voi nam 2018? Mc tieu 2018 dm c6ng ty la giam cac khoan ng 

phai thu tuy nhien nam 2018 lai tang so veri nam 2017? Vi sao cac khoan vay ngan han 

tang len? Gia tang lgi ich cüa c6 dong bang cach mua c phieu quy. 

Tra 	Dai din Doan chti t9a: 

Ong Dang Tien Dix: 

- 	Nam 2018 cong ty c6 2 dkr an 16n va nha may thep Hea Phat, va casino Nam Hi An: 

thei han thanh toan cüa nhirng dkr an nay dai, tai thoi diem 31/12/2018 cac khach hang 

chua dü thoi han thanh toan nen chi tieu ng phai thii tang. D6rig thoi do doanh thu tang 

han so vi nam 2017 cling lam tang s6 ng phai thu 

- 	Do ng phai thu tang nen chi tieu vay ngan han d thanh toan cho khach hang tang, tuy 

nhien chi tieu vay dai han giam 

- 	Ke hoach sari xuAt kinh doanh nam 2019 giarn so voi nam 2018: ding ty xay dkmg 

hoach dkra vao thi truong thkrc te theo tang nam, chua tinh k hoach cüa khach hang 

n6i b6 

- 	HDQT se can nhac mua c6 phieu quy vao thad diem thich h9p 

5. Ong NO Hoang Linh, ma s6: PDB123 neu cau hOi: vi sao co sr bin Ong nhan sir. 

Luong nhan sr tuyen men có phai d phyc viii cac dv an meri 

Tra 16i: Dal din Doan chii toa: 

Ong Dang Tien Dirc: 

- 	S6 luorng bin dOng nhi&I chü y'L cac vi tri: lai xe, lao dOng ph 6 thong. Cong ty Won 

chu trong den dao dirc ngh'e nghi'ep, nen d6i vâi cac nhan sr vi pham quy che dao dire 

cüa Cong ty, së chain dirt hop d'Ong ngay lap tirc. 
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Tuydn dung nhan sr nham phvc vi cho cac du an moi (Tinh Phong, Lang C6), d6ng 

tiled chuAn bi nhan sr dd dao tao di ngü quan 1 k thira va dkr phong 10% nhan su dd 

dam bao hoat d6ng san xuAt khi có bidn d6ng nhan sir. 

PHAN 4: DIM HOI TIEN HANH BIEU QUYET. 
Bao cao kdt qua hoat d6ng san xuAt kinh doanh nam 2018 va k hoach kinh doanh nam 

2019 cila Ban Ring Giam d6c 
Bao cao hoat d6ng ctia HDQT nam 2018 va k hoach hoat d6ng nam 2019 

Bao cao hoat d6ng dm Ban kidm soat nam 2018 va kd hoach hoat d'6ng nam 2019 

Bao cao tai chinh dä dugc kidm toan nam 2018 ciia C6ng ty. 
quydn cho Hi d'6ng quail tri lira ch9n dan vi kidm toan BCTC nam 2019 va soat xet 

BCTC ban nien nam 2019. 
Phucmg an plan ph6i lgi nhulan nam 2018 va k hoach phan phi lgi nhulan nam 2019. 

Chi tra thii lao cho HDQT, BKS nam 2018 va kd hoach chi tra nam 2019. 

PHAN 5: KET QUA BIEU QUYET TAI DAI HOI 
1. Ba Phan Thin Dung - Truang Ban kidm phidu len cong b6 kdt qua kidm phidu tai Dal hi. 

* Thong qua Bao cao ktt qua hot Ong san xuAt kinh doanh nam 2018 va k ho#ch kinh 

doanh nam 2019. Cu t14: 
a. Kt qua san xuat kinh doanh nam 2018: vci  

• T6ng doanh thu: 	 413.704.658.104 d6ng 

• Lgi nhuAn truck thud: 	 23.464.804.136 d6ng 

• Lgi nhulan sau thud dm C6 &rig Cong ty me: 	18.123.874.894 d6ng 

b. Ke hovh san xuAt kinh doanh nam 2019: 

• T6ng doanh thu: 	 332.516.000.000 d6ng 

• Lgi nhuAn tnr6c thud: 	 21.424.000.000 d6ng 

• Lgi nhulan sau thud cüa dm C6 dOng Cong ty me: 	16.530.000.000 d6ng 

Dgi hOi nhcit tri thong qua vai 39 phiju bieu quyjt, dgi din 6.083.766 ca phiju c6 qu.)4n biju 

quyjt, dgt tj le 100% ca phdn c6 quysen bleu quyjt clv hop. 

* Thong qua Bao cao hot dOng ctia HDQT nam 2018 va k6 ho4ch ho4t d(ing nam 2019: 

Dgi hi nht tri thong qua voi 39 phiEu bieru quye't, dgi dien 6.083.766 cd phiju c6 quysen bie'u 

quy‘t, Alt t) le 100% ca phiin c6 quy'en bi"ju quyjt dy- hop. 

* Thong qua bao cao ho#t dOng cilia BKS nam 2018 vä k ho4ch ho#t Ong nam 2019. 
Dgi hi nhjt tri thOng qua vOi 39 phiju bie:u quye't, dgi dien 6.083.766 c phi"ju c6 quye'n bi'ju 

quy4 clgto) le 100% ca plijn c6 qulen bleu quyi't chf hop. 

* Thong qua Bao cao tai chinh dã duvc ki'em toan nam 2018 ciia Cong ty. 
DHDCD thong qua BCTC cüa Cong ty me va h9p nhAt dã dugc kidm toan 2018. 

Dgi hOi nhat tri thong qua v6i 39 phi leu bie.0 quyjt, dgi dien 6.083.766 c phii'u co,  quy:en bi'ju 

quye't, dat t5' le 100% cO ph/in c6 quyn bi'ju quyjt clu• hop. 

* Thong qua vi'ec Uy quyen cho HDQT Iva chon dcrn vi kiem toan BCTC nam 2019 va 

sok xet BCTC ban nien nam 2019. 
DHDCD thong qua vidc üy quydn cho Hi d6ng quan tri can Cu vao nang Luc, trinh d6 va  
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di ngii kiem toan vien chuyen nghidp cüa cac C6ng ty kiem toan d6c lap, dat tieu chuan kidm 

toan cac Cong ty niem yet do fly Ban chirng khoan Nha nuoc chap thuan d thgc hien viec 

kiem toon BCTC nam 2019 va soat xet BCTC ban nien nam 2019 dm C6ng ty. 

Dgi hOi nhdt tri thong qua vai 37 phieu bleu quyet, di dien 5.970.466 ca phieu có quyen bleu 

quyet, dgt tj le 98,14% c pho'n có quyen bleu quyet chf h9p. 

* Thong qua Phircrng an phan phôi icr1 nhu4n nam 2018 va k ho#ch 'Alan phi nam 

2019. 
DHDCD thong qua Phuang an phan phi lgi nhuan nam 2018 va ke hoach phan phi lgi 

nhuan nam 2019 theo to' trinh cua HDQT, cg the nhu sau: 

Phan pholi lçti nhui:m nom 2018: 
Dan vi tinh: VND 

TT Ni dung So' tin 

1 Lgi nhuan sau thud chua phan phi lily ke den 2017 16.275.996.306 

2 LNST hgp nhat dm c6 &rig cong ty me nam 2018 18.123.874.894 

3 Phan phi lgi nhuan nam 2018 11.084.845.988 

- Quy khen thuang: 8%LNST 1.449.909.992 

- Quy pfnac lgi: 4%LNST 724.954.996 

- Chia c6 tgc ram 2018: 10% bang tin mat 8.909.981.000 

Cong ty dä hoan thanh vi& chia cti tire nam 2018 bang tin m4t cho c6 clang vao ngay 

11/01/2019 
la hooch phan phi loi nhuein nam 2019. 

Dan vi tinh: VND 

TT Ni dung 
A 	A So tin 

1 T6ng doanh thu nam 2019 332.516.000.000 

2 LNST hgp nhat dm c6 dong cong ty me nam 2019 16.530.000.000 

3 Phan ph6i lgi nhuan nam 2019 

- Quy khen thirang 8%LNST 

- Quy phiic kri 4%LNST 
, .: 

- Chia ea tire ?fain 2019 bang tin in& 10%/cd phieu 
• 1. c rv-711 444 -,,=.` ....L.4, nri rrlialiivi Mil, 

Dgi hOi nhat tri thOng qua WY1 37 phiëu bzëu quyet, 	. 	. 

quyet, dati)).  le 98,14% c ph/in có quyen bleu quyet cly• 
* Thong qua vie:c chi tra tha lao cho HDQT, BKS nam 2018 va k ho#ch chi tra nam 

2019. 
DHDCD thong qua viec chi tra tha lao cho HDQT, BKS cg the nhu sau: 

18: 

T 
T 

Chtrc danh 
se; 

ngtroi 

sa 
thing 

Mirc WI lao 
(dtmgingtroi/thang) 

Tong cong tha lao 
nam 2018 

1 Chil tich HDQT 1 12 10.000.000 120.000.000 

2 Thanh vien HDQT 4 12 6.000.000 288.000.000 
_ 	_ 	_ 	__ 	,........„ 	rvIr• 
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N's119 

LE TRUING KY 

3 Truang BKS 1 12 5.000.000 60.000.000 

4 Thanh vien BKS 3 12 3.000.000 108.000.000 

Tiling Ong 9 576.000.000 

Tha lao tho HDQT vie BKS dy• 	rutin 2019: 

T 
T 

Chtk danh 
sr; 

nguiri 
se; 

than 
Mfic thil lao dty Ian 
(dlingingtroi/thang) 

TIing cOng tha lao 
dkr ki&I 2019 

1 Chu fich HDQT 1 12 10.000.000 120.000.000 

2 Thanh vien HDQT 4 12 6.000.000 288.000.000 

3 Tr&mg BKS 1 12 5.000.000 60.000.000 

4 Thanh vien BKS 3 12 3.000.000 108.000.000 

Ti'ing cOng 9 576.000.000 

Dal hal nhdt tri thong qua vai 39 phieu bleu quyet, dgi dien 6.083.766 ca phieu có quyen Neu 

quyk, dgt t) le 100% ca phdn có quyen biéu quyk du h9p. 

PHAN 6: CAC THU TUC KET THfJC HO! 
Ong Pham Van Phu& - Truang Ban ThukY d9c du thao Bien ban va du thao Nghi quy6t Dal 

hi d3rig c dong thub•ng nien nam 2019. 
100% di °long tham du Dai hi nhat tri thong qua Bien ban va Nghi Quy'et Di hi. 
Bien ban nay dugc lap hac 11h00' ngay 30/03/2019 tai Dai hi dOng c dong thu6ng nien nam 

2019 dm C6ng ty csfi ph'an Pacific Dinco. 

TM. BAN THU'KY 

T 1U'dN BAN 

PHAM VAN PHVOC 
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CONG TY CO PHAN 
PACIFIC DINCO 

S6: .0t../2019/NQ-DHDCD 

CONG HOA XA HO! CHU NGHIA VIVT NAM 
Dc 1p — Ty• do — 1-1#nh phtic 

Da NJ/1g, ngay 30 tilling 3 nam 2019 

NGHI QUYET 

DAI HQI BONG CO BONG THING NIEN NAM 2019 
CONG TY CO PHAN PACIFIC DINCO 

Can ca. Luat Doanh nghiep s 68/2014/QH13 ngay 26 thang 11 nam 2014 cfia Quoc hi 
Nuac Cong hoa Xa-  hi chti nghia Viet Nam; 
Can cir Diu l t chirc và hoat &Ong cfia Cong ty ca pha'n Pacific Dinco; 
Can cir Bien ban kiem phieu bleu quyet tai Dal hi clOng co ciOng thueing nien 2019 cfia 
Gong ty cd phcin Pacific Dinco ngay 30/3/2019; 
Can ca. Bien ban hop Doi hOi cl'ang c clong thtremg nien ncim 2019 cfia Cong ty ca philn 
Pacific Dinco ngay 30/3/2019. 

Dai hi d6ng c6 dong dA nhAt tri th6ng qua nghi quyet cua Dai hi vai cac n6i dung 

chinh nhu sau: 

QUYET 

Dieu 1: Thong qua bao cao ket qua ho#t Ong sin xuAt kinh doanh nam 2018 va ke 
ho#ch kinh doanh nam 2019. Cu the: 
1.  Ket qui sin xuAt kinh doanh nam 2018: 

• T6ng doanh thu: 413.704.658.104 &zing 
• Lgi nhuAn tnrac thu: 23.464.804.136 d6ng 
• Lgi nhuAn sau thu6cüa c6 dong Cong ty mg: 18.123.874.894 dong 
2.  Ke ho#ch sin xuAt kinh doanh nam 2019: 

• T6ng doanh thu: 332.516.000.000 d6ng 
• Lgi nhulan fru& thu: 21.424.000.000 d6ng 

• Lgi nhuAn sau thus cüa c6 dong Cong ty me: 16.530.000.000 d6ng 

Dal hOi nhat tri thong qua voi 39 phitfu bitt quye't, dal din 6.083.766 c'd phiefu có 
quydn bidu quyect, dat 0) le: 100% co phan có quydn bleu quyert dtr h9p. 

Dieu 2: Thong qua Bao cat) ho#t Ong ctia HDQT nam 2018 va k ho#ch nam 
2019. 

Dal hOi nhOt tri thong qua vai 39 phieu bleu quy-dt, dal din 6.083.766 c:J phiju co 
quydn bleu quydt, clat 0) le 100% c 4ha'n co quydn bleu quydt du h9p. 

Di'eu 3: Thong qua Bao cao ho#t Ong cüa BKS Ham 2018 va ke ho#ch nam 2019 

Dzi hOi nheit tri thong qua vai 39 phieiu bleu quyert, dai din 6.083.766 ca phieu co 

quydn bleu quye't, dat 0) re 100% ce phan co quydn bku quyjt dte Op. 
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Dieu 4: Thong qua BA° cAo tai chinh dä duvc kiem toAn nam 2018 ctia Cling ty. 
DHDCD th6ng qua BCTC cüa Cong ty me vã hop nhat d dirge kiSm toan 2018. 

Dgi hai nhat tri thong qua voi 39 phikc bleu quyk, clgi dren 6.083.766 c a phiecu c6 
quyJn bi-Ju quyect, clgt t)', le 100% ca phdn c6 quydn bieu quyk dw h6p. 

Dieu 5: Thong qua viec Uy quyen cho HDQT Itra chon dun vi kiem toAn BCTC 
nam 2019 vã sok xet BCTC ban nien nam 2019. 

DHDCD thong qua viec fly guy& cho HOi dOng gnarl tri can dr vao nang ltrc, trinh dO 

va dOi ngil kiSm toan vien chuyen nghiep cua cac Cong ty krem toan dOc lap, flat tieu 
chuan kiSm toan cac Cong ty niem ySt do Oy Ban chirng khoan Nha mrac chap thuan 

thgc hien viec kiSm toan BCTC nam 2019 va soat xet BCTC ban nien nam 2019 cua 
Cong ty. 

Dgi hi nhat tri thong qua vol 37 phikt bieru quyk, dal dien 5.970.466 co' phiki c6 
quyi1/2  bleu quyk, datt)) te 98,14% c phan c6 quye:n bleu quyk dw hgp. 

Dieu 6: Thong qua Phtrung An phan phi lçi nhu4n nam 2018 va ké ho#ch phan 
phM Icri nhulan nam 2019. 

DHDCD th6ng qua Phuang an phan phi lgi nhuan nam 2018 va IcS hoach phan 
phOi lgi nhuan nam 2019, cv thS nhu sau: 

Phan phjilvi nhujn nam 2018: :313,3  

TT Mil dung So:i tin 
1 Lgi nhuan sau thus chua phan phi lily k6 d6n 2017 16.275.996.306 
2 LNST hop nil& cua cO (tong cong ty me nam 2018 18.123.874.894 
3 Phan phOi lgi nhuan nam 2018 11.084.845.988 
- Quy-  khen thwang: 8%LNST 1.449.909.992 
- Quy' phtic lai: 4%LNST 724.954.996 
- Chia c a tire nam 2018: 10% bcing ti -'n meft 8.909.981.000 

Dan vi tinh: VND  ONG TY 
0 pH4N  

Cong ty d hoan thanh viec chia cO tirc Warn 2018 bang tin mat cho c dong vao 

ngay 11/01/2019 

+ K ho9ch phan phji lyi nhujn nam 2019: 
Dan vi tinh: VND 

TT Nei dung St) tin 

1 Doanh thu 332.516.000.000 
2 LNST hgp nil& dia cO dong ding ty me nam 2019 16.530.000.000 

3 Phan phi lgi nhuan nam 2019 

- Qui-) khen thwang 8%LNST 

- Qtry phlic lai 4%LNST 

- Chia cd dec neim 2019 biing ti -Jn rriejt 10%/c a phikt 
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OI BONG CO DONG 

t1 TVA 

Dal hi nhdt tri thong qua vori 37 phi feu bidu quyet, dal din 5.970.466 cd phidu có 
quydn bidu quydt, dczt tf) le 98,14% ca phdn co quydn bidu guy& du. Op. 

Dieu 7:  Thong qua viec chi tra tha lao cho HDQT, BKS nam 2018 va ke ho#ch chi 

tra thit nam 2019. 

DHDCD th6ng qua viec chi tra thu lao cho HDQT, BKS cii the' nhu sau: 

+ Tha lao cho HDQT va BKS nom 2018: 

TT Chti.c danh 
S 6 

nproi 
s6 

thang 
Mtim thn lao 

(4:14ngingwoi/thang) 
Tong c(ing thii lao 

!lam 2018 

1 Chu tich HDQT 1 12 10.000.000 120.000.000 

2 Thanh vien HDQT 4 12 6.000.000 288.000.000 

3 Tnrong BKS 1 12 5.000.000 60.000.000 

4 Thanh vien BKS 3 12 3.000.000 108.000.000 

Tiing Ong 9 576.000.000 

•:.• Thu lao cho HDQT va BKS dr" ki n nom 2019: 

TT Chirc danh 
Sto 

nguin 
So' 

thang 
MCrc thil lao dw kin 

(thinginguiri/thang) 
TOng Ong thn lao 
di kin nam 2019 

1 Chu. tich HDQT 1 12 10.000.000 120.000.000 

2 Thanh vien HDQT 4 12 6.000.000 288.000.000 

3 Tnrang BKS 1 12 5.000.000 60.000.000 

4 Thanh vier). BKS 3 12 3.000.000 108.000.000 

Tiing cOng 9 576.000.000 

Dal hi nhdt tri thong qua vc'fi 39 phie'u bleu quyet, dal dien 6.083.766 co' phidu có 

quydn bidu quydt, dal tf) le 100% ca phdn co quydn bidu quydt dir hop. 

Dieu 8:  Dieu khoan thi hanh 
Nghi guy& nay da &roc Dai hi d6ng c6 &Ong th6ng qua va c6 hieu luc ke tir ngay 

30/3/2019. 
HOi d6ng quan tri, Ban T6ng Giam dc, Ban kiem soat va cac phong/ban/don vi c6 

lien quan chiu trach nhiem thuc hien Nghi guy& nay, dam bao 1çi ich cila C6 dong, 

Cong ty vá tuan tha theo cac quy dinh cüa Phap luat. 

Nol nhan: 
- UBCKN1V, S& GDCK Ha Noi; 
- HDQT, BTGD, BKS; 
- Cac ca ciOng, Website; 
- Lteu VT 
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CONG TY CO PHAN 
PACIFIC DINCO 

ONG HOA xA." 	CHU NGHIA VItT NAM 
Dc Ip — Tv do — 1-1#nh phtic 

      

      

S6: 181/2019/BC-BGD Da NSng, ngay 30 thang 3 nam 2019 

BAO CAO TiNH HiNH SAN XUAT KINH DOANH NAM 2018 
VA Kit HOACH THVC HItN NAM 2019 

Kinh thua qt47vi C dong! 

Ban T6ng Giam dc Cong ty CP Pacific Dinco xin tran trgng bao cao voi Dai hi vd 

kdt qua hoat d6ng san xuAt kinh doanh cüa c6ng ty trong nam 2018 va kd hoach thuc hien 
nam 2019 nhu sau: 

A. BAO CAO TiNH HiNH SAN XUAT KINH DOANH NAM 2018: 
1. Kt qua kinh doanh: 
Nam 2018 bang sir n hrc kh6ng ngimg, di ngi'l can b6 c6ng nhan vien Be tong Dinco dã 

phAn ddu ht minh d'd tao nen m6t nam thanh c6ng, vai kdt qua kinh doanh nhtr sau: 
DVT: d6rig 

Chi tieu la hoach 2018 Thtyc hien 2018 Thtic hien 2017 
% vtrcyt 

so yoi KH 
2018 

% tang 
so voi 
2017 

Doanh thu 323.050.000.000 413.704.658.104 400.278.710.894 28,06 3,4 

Lcri nhu4n truck 
thud 

20.809.000.000 23.464.804.136 19.952.470.226 12,77 17,6 

Lyi nhu4n sau thud 
hcyp nhAt dm ce 
thing cong ty my 

16.163.000.000 18.123.874.894 15.367.622.240 12,13 17,9 

So vai nam 2017 va so \Teri kez  hoach nam 2018 thi kdt qua kinh doanh nam 2018 cO 

sir tang twang v doanh thu va lgi nhuan. Doanh thu nam 2018 dat 413,7 tST dOng, tang 

truong 3,4% so vai nam 2017 va Li nhuan sau thud hgp nhAt thu6c ci (long cOng ty mg 

nam 2018 dat 18,1 tST d'ong, tang trugng 17,9% so vgi nam 2017. 
Dd dat dtrgc kdt qua kinh doanh nhu teen, trong nam 2018, Ban didu hanh c6ng ty 

dã tap trung barn sat muc tieu cüa nam "Giant chi phi nhung kh6ng giam chAt lugng", dua 

ra nhidu giai phap des kip thai khac phuc nhang khO khan, tit kiem chi phi. D6ng that 

Ban didu hanh ding d'A danh gia, nhan dinh thi throng, tap trung khai thac cac du an, cac 

thi truong tidm nang mang 1ai hieu qua kinh doanh ti tru. 

2. Bao cao v tinh hinh tai chinh k than: 
2.1 Cac chi tieu ye tai chinh: 

Bao cáo 1dt qua kinh doanh nam 2018 va hoach nein'? 2019 



Theo s6 lieu Bao cao tai chinh nam 2018 dä dugc kiem toan: 

a, Kha 'fang sinh 
Cac chi deli DVT Nam 2018 Nam 2017 

+ He s6 LNST/Doanh thu thuAn % 4,44 3,98 
+ 	He s6 LNST/Vo'n chil so.  hiru % 13,49 12,36 
+ 	He so' LNST/Temg tai san % 6,62 5,91 
+ 	He sti Lgi nhu'An tit HDICD/ Doa.nh thu thuAn % 5,86 5,18 

Cac chi tieu ve kha nang sinh 16i nam 2018 d u tang so vai nam 2017. 

b, Kha Jiang thanh toan: 
Cfic chi tieu DVT Nam 2018 Nam 2017 
+He sei thanh toan ngan han: 

TS ngan han/Ng ngan han LAn 1,63 1,60 
+He sei thanh toan nhanh: 
TS ngan han - Hang tem kho LAn 1,43 1,44 

Ng ngan han 

Nam 2018, chi tieu ye kha nang thanh toan hien hanh vá kha nang thanh toan nhanh 

au tucmg duang so v6i nam 2017 va van a mire kha ttit. 

2.2. Gia tri tai san, ngutin vOn tai thei diem 31/12/2018: 
STT Chi tieu 31/12/2018 01/01/2018 

I 'Ili san 277.489.961.281 269.340.945.092 

1 Tai san ngan han 192.496.181.159 166.671.727.078 

2 Tai san ail Nil 84.993.780.122 102.669.218.014 

II Ngu6n v6n 277.489.961.281 269.340.945.092 

1 No. ngan han 117.937.122.007 104.189.674.878 

2 Ng dai han 23.394.908.500 36.248.658.500 

3 V'6n chil so him 136.157.930.774 128.902.611.714 

- Tong tai san cu6i nam 2018 cua C6ng ty chi tang 8 ty' (long so v6i cuoi nam 2017, 

tuang &rang 3%, trong dO tai san ngan han tang 26 tST ang nhung tai san dai han giam 

18 tS% d6ng. 

- Cu6i nam 2018, nçi phai tra cUa C6ng ty thay di khong clang ke so vai cu6i nam 
2017 do tang cac khoan ng ngan flan, nhung giam cac khoan nç dai 
3. Cling tac nhan sty: 

Nam 2018, tinh hinh nhan sir vdn cO nhieu bin dOng, chil yeti la nhan sir lai xe va 
Lao dOng ph 6 thong. Trong nam c6 t6ng s6 78 nhan sir nghi viec, trong do lai xe 35 ngtr6i, 
Lao dOng 016 thong 30 ngtrOi. Va c6ng ty dã tuyen Ong moi 92 nhan sir thay the va tip 
nhan 25 nhan sr tir Cong ty con la Cong ty CP Dinco Chu Lai Quang Nam chuyen sang. 
Den cu6i nam 2018, nhan sr c6ng ty c6 223 ngtroi, tang 39 ngtraci, Wang irng 21,2% so 
\fed cu6i nam 2017. Tien Luang binh quan cüa ngtrai Lao dOng trong nam 2018 la 
9.900.000 d/ngithi/thang, tang 400.000 &rived so vai nam 2017. 
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T6ng se) CBCNV tai thai dim 31/12/2018 ciia cling ty dugc phan loai theo ca cAu 
nhu sau: 

Trinh d(1 
Nam 2017 Nam 2018 

SO hiving (nguiri) TS,  l'' (%) SO hromg (ngtriyi) TS,  l'' CYO 

Dai hoc 41 22,28 47 21,08 
Cao ding, trung cAp 40 21,74 47 21,08 
Bing ngha 76 41,31 94 42,15 
Lao d6ng ph6 thong 27 14,67 35 15,69 
Ping so 184 100 223 100 

Vai dc thu nganh ngha san xuAt be tong, ty la nhan sly bang nghe chiam tY trong 
cao trong toan ding ty (42,15%), chil yeu la di ngU nhan sly lai xe, lai may. 

100% Can b6 nhan vien sau thai gian thir vi'ac dugc ding ty k kat hop d6rig lao 
Ong, mua BHXH, BHYT, BHTN va bao him tai nan  lao Ong diy du. Demg thai, nhan 
sr dA ky kat hop d6ng lao d'6ng tir 3 thang tra len dugc cong ty t6 chirc kham strc kh6e 
dinh ky hang nam. 

B. CAC HOT BONG CtJA CONG TY TRONG NAM 2018: 
NAm 2018, Be t6ng Dinco c6 thi truang tieu thy san phAm trai dai cac tinh tir Hue 

den Quang Ngai, thuAn lgi trong viac cung cAp be tong dan nhiau diy an, di theo phuc vu 

khach hang tai nhang dia phuang thiau nha cung cAp be tong. 
Danh gia dugc sly kh6 khan dm thi truang be tong thuang pham tai Chu Lai, Quang 

Nam trong nam 2018 nen Ban diau hanh cong ty d'A -tap trung khai tilde cac thi truang 

tiam nang khac va dä dat hiau qua cao. D'Ac bit, thi truang Quang Ngai vai m6t tram tr6n 

cOng suit 90m3/h nhung di dOng g6p 28% t6ng san lung be t6ng toan c6ng ty trong 

nam 2018. 
Dinh gia tiam Wang va nam bat co. hi cUa thi truang Quang Ngai, Ban diau hanh 

cong ty da thong qua y kin cüa Hi d6ng quan tri va dang hoan thanh thu tuc xin phep da 

lip dkrng them 1 tram tr6n be t6ng tai Khu c6ng nghiap Tinh Phong, tinh Quang Ngai. 

Ciing vai viac chuAn bi thu tuc a ma r6ng thi truang tai Quang Ngai, trong nam 

2018, COng ty dä ma Ong thi truang ra tinh Tiara Thien Hu a yeti viac lip dung m6t tram 

tr6n be tong tai Lang Co —Thira Thien Hue' vao thang 8/2018, cung cAp be t6ng cho dkr an 

t6 hop khu nghi du'ang Lang CO, diy an ma r6ng cAu Cang Chan May va cac diy an khac 

thu6c tinh Thira Thien Hue. Day la m6t thi truang rAt Warn Wing va co tha &mg gOp m6t 

phin lgi nhuAn khong nh6 cho c6ng ty trong nam 2019 va cac nam tip theo. 

C. MVC TIEU Kt HOINCH NAM 2019 
1. KO hoach sin xtiOt kinh doanh: 

KO hoach san xuAt kinh doanh cüa rieng Cong ty me nam 2019: 
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Stt Chi tieu DVT Ke ho#ch 2019 
% tAng giam so 

voi 2018 

1 T6ng doanh thu Dling 321.430.000.000 (17,8) 

2 

L cfi nhuan truoc thuS (khong bao 

gam ca tar cluvc chia tic 2 cong 

ty con) 

136ng 18.654.000.000 (15,4) 

3 

Li nhuan sau thuS (khong bao 

gam ca tfcc duvc chia tit 2 cong 

ty con) 

D6ng 14.648.000.000 (15,0) 

KS hoach san xuat kinh doanh nam 2019 hgp nhat: 

Stt Chi tieu DVT Ke ho4ch 2019 
% tang giam 
so veri 2018 

1 'rang doanh thu D6ng 332.516.000.000 (19,6) 

2 Lgi nhuan truac thuS D6ng 21.424.000.000 (8,7) 

3 Lgi nhuan sau thuS ID:Ong 16.923.000.000 (7,9) 

3 
Lgi nhuan sau thus dm c6 &Ong 

cong ty mg 
D6ng 16.530.000.000 (8,8) 

4 TS' l'' c6 tire du kin % 10% 0 

hoach nam 2019 dugc xay dung thap horn thug hien nam 2018 la do mOt s6 

nguyen nhan: 
- Hai du An lan mang lai doanh thu cao cho gong ty trong nam 2018 la Du An Nam Hi 

An va Du An nha may they) Dung Quat da dan di vao giai doan hoan thien, nhu cu be 

tong tai 2 du An nay khong con nhieu trong nam 2019, Ban diSu hanh dang tap trung khai 

thac cAc thi tnrong khac nhung se gap nhieu kh6 khan trong giai doan du. 

- Cac du An tai trung tam thanh ph 6 DA Na'ng dang triSn khai cham va it du An mai khoi 

gong du tu trong nam 2019. 

- Tai du An Lang Co- Hu S va Tinh Phong — Quang Ngai dang bat dau triSn khai nen kh6i 

lugng gong viec chua nhieu. 

2. Cac giai phip thkrc hin nhik'm viii nam 2019: 
Can cir tinh hinh san xuat kinh doanh nam 2018 va Ice hoach thuc hien nam 2019, 

Ban T6ng Giam dc gong ty da d ra cac giai phap a thug hien kie hoach nam 2019 nhu 

sau: 
- Day nhanh viec xin cap phep va lap dung tram trOn d dua Du An be t6ng thuang 

pham tai Khu cong nghiep Tinh Phong, Quang Ngai di vao hoat dOng trong 	2/2019. 
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- Tip 41C gilt \rang va m6 rOng thi phan.cung cAp be tong thuvng pham tai 02 thi 

truvng truyen th6ng la Da Nang va Quang Nam bang viec nang cao chat lung san pham 

va dich vi cham soc khach hang. 
- Tip tvc hoan thin cac chtrang trinh dao tao 	nang quan l eho di ngii can 1)0 

quan17cüa cong ty va cac chtrang trinh dao tao nang cao tay nghe, ky nang lam viec cho 

bO phan ky thuidt, san xuat, ban hang. 
- Tang cutmg ding tac kiem soat rüi ro, quan tri cong ty, cai tin ky thuat, ti6p ttic 

frng dung cong nghe thong tin a nang cao Wang suAt lam viec, qua do g6p phan tit kiem 

chi phi, dem lai hieu qua kinh doanh ti tru. 

Tren day la bao cap tiing ket hot Ong san xuAt kinh doanh cna ding ty trong nam 

2018, ke hoach va dinh htrang kinh doanh trong nam 2019. 
Kinh trinh Dai hi d'ong c6 &Ong thong qua. 
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CONG TY CO PHAN 

PACIFIC DINCO 
ONG HOA )(A HOI CHU NGHTA VII' NAM 

Dc 14p — Tkr do — Hanh phtic 

      

Si: 182 /2019/BC-HDQT Da Nang, ngay 30 thang 3 nam 2019 

BAO CAO CtJA 1101 BONG QUAN TR! 
TAI 	HO BONG CO BONG THUIfING NIEN NAM 2019 

Kinh trinh: Di hi thing cO' (long Ciing ty CP Pacific Dinco 
Hi d6ng Quan tri C6ng ty xin trait tr9ng bao cao voi Di hi v kdt qua hot dOng 

va cong tac quan tri cong ty trong nam 2018 va dinh huang kd hoach cüa Hi d6ng quart 
tri ding ty nam 2019 nhtr sau: 

I. With gia cac hoqt Ong cita cong ty trong Warn 2018: 

T6ng lcdt nam 2018, doanh thu h9p nhAt cüa cong ty dAt 413,7 tST d6ng, vtrgt kd 

hoAch 28,06% va tang truang 3,4% so voi nam 2017. Tuy doanh thu kh6ng tang twang 

nhidu nhtrng Lgi nhuan sau thud thu6c c6 dong cong ty mg nam 2018 dAt 18,1 tS/; tang 

17,9% so vai nam 2017 va vagt 12,13% so vai kd hoach. 

DVT: tridu d6ng 

ST 
T Chi tieu Kt hoach 

2018 
Thtfc 

hien 2018 
Thcrc 

hien 2017 

°A vtr9.t 
so yeti 

KH 2018 

% tang 
so voi 
2017 

1 Doanh thu 323.050 413.705 400.279 28,06 3,4 

2 Lgi nhuan truOc thud 20.809 23.465 19.952 12,77 17,6 

3 Lgi nhuan sau thug 16.907 18.373 15.931 8,67 15,3 

4 
Lgi nhuan sau thus hgp 
nhAt thu6c c6 &Ong cong 
ty me 16.163 18.124 15.368 12,13 17,9 

Tuy kdt qua kinh doanh kha quan nhtrng cong ty ding gap khong it kh6 khan trong 

nam 2018. Ti thi trtramg Chu Lai, Quang Nam, linh wc be tong thtrang phAm gap sir 

cAnh tranh quydt lit tir cac d6i thü, kh6 khan nhAt la sir cAnh tranh gia ban. Vi vAy, nam 

2018 thi tnremg Chu Lai, Quang Nam chi dong gop m6t phAn rAt nho 0,5% trong t6ng lgi 
nhuAn cüa cong ty. 

Di vai linh vkrc khai thac dá, nam 2018 ding la m6t nam dAy khO khan. San xuAt 

cid tham nlAra phyc vi dtr an La Son - Thy Loan khong tieu thy dtrgc do h9 xin dugc giAy 

phep va ttr khai thac dá dAn ddn doanh thu \fa lgi nhuAn linh vtrc khai thac cid khong dAt 

kd hoAch, ltrgng hang din kho tang cao. Nam 2018, linh vkrc khai tilde dá chi (long g6p 
4,4% t6ng lgi nhuAn cüa cong ty. 
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II. Cac ho0 dng chinh cüa Hi diing quan tri trong nim 2018: 
Trong nam 2018, HDQT dã t6 chi:1.c 9 bu6i hop voi tAt cã thanh vien tham du day dü 

vã thong qua cac nOi dung quan trong nhu sau: 
- ThOng qua viec t6 chirc Dai hi d6ng c6 dong thuong nien 2018 vgi cac chi Wet' ke 

hoach kinh doanh narn 2018 \TA phuang an chi tra c6 tire Warn 2017 trinh Dui hi d6ng Co 

(long. 

- Thuc hien chi tra c6 tire nam 2017 cho c6 &mg. 
- Thong qua Ice hoach du tu du an be tong thwmg pham tai Khu cong nghiep Tinh 

Phong, X Tinh Phong, Huyen Sun Tinh, Tinh Quang Ngai. 
- Lua chgn dan vi kiem toan soat xet bao cao tai chinh ban nien 2018 ILA BAo cao tai 

chinh nam 2018. 
- Th6ng qua cac phtrang An vay v6n tai ngan hang. 
- Thong qua viec tam Ung 10% c6 tirc nam 2018 bang ti'en mat. 
- VA cAc nOi dung quan trong khac. 
Ngodi cac cuOc hop neu tren, HDQT cling dã trier' khai day du cac nOi dung cua 

Nghi guy& Dti hi d6ng c6 &Mg thulyng nien nam 2018, d6ng thoi thuc hien nhiem vti 
chi dao, giam sat, don d6c kip thei hog Ong dia. Ban Dieu hanh thong qua: 

- Tham du \TA c6 3'7 kin chi dao trong cac cuOc hgp tAi chinh hang thAng. 
- Tham du vA c6 kin chi ciao trong cac cuOc hop giao ban cong tac dinh kS,  elm 

Ban dieu hanh. 
- Theo dOi vã nam bat qua trinh dieu hanh san xu'At kinh doanh th6ng qua cAc bao 

cao, van ban dm Ban dieu hanh gtiri HDQT. 
III. Dinh gia cüa Hi d6ng quan tri v hot Ong ciia Ban giant clOc vã cac can 

quan 1ST khac: 
Thanh cong cña C6ng ty CP Pacific Dinco trong nam vim qua la sir dOng g6p rat lon 

dm Ban dieu hanh c6ng ty. Hi d6ng quart tri danh gia cao sir n6 lgc cüa T6ng giam d6c 
\TA Ban dieu hanh trong qua trinh thuc hien ke hoach san xuAt kinh doanh cüa cong ty 
trong nam 2018. 

T6ng Giam d6c va Ban dieu hAnh d hoan thanh t6t vai tro cüa minh the hien qua 
cac giai phap dieu hanh kip th6i, linh hog, phii hop voi chit twang, dinh htrang cua Hi 
dting quan tri. Cac chi dao ma HDQT dua ra dã dugc Ban dieu hanh trien khai day du, kip 
thoi va bao cao chi tiet ket qua thuc hien vai tinh than trach nhiem cao. Mac dü 2 ding ty 
con gap kh6 trong nam 2018, &Mg gop 1 phan rat nh6 lgi nhuan cho cong ty. Tuy nhien, 
T6ng Giam d6c va Ban dieu hanh dä kip th6i c6 cac giai pita') hap 17d ket qua kinh 
doanh hap nhat cüa Cong ty tang truong hurl nam 2017 vã vuo:t k hoach dã dat ra trong 
nam 2108. 

Hi quan quan tri cong ty tin Wong rang, vgi cac giai phAp chac chan, linh hog 
trong cong tac dieu hanh cUa T6ng giam d6c \TA Ban dieu hanh cong ty së gop phan gia 
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tang sir 6n dinh trong hoat dOng san xuat, tirng buac chinh phpc cac thi truOng mai, cac 
du an mai, cac khach hang mai. 

IV. Ke ho#ch va dinh htrofrng hot Ong cüa Hi thing quail tri trong Wain 2019: 

Can cir dinh huang hoat dOng chung cüa Cong ty va mai tnrong kinh tg xa hi va 
digu kin cüa Cong ty, HDQT da thong qua cac chi tieu k hoach kinh doanh chinh cüa 
nam 2019 trinh Di hi nhu sau: 

Dan vj tinh: eking 

Stt . 	Chi tieu DVT Ke ho#ch 2019 
% tang giam 

so veri 2018 

1 T6ng doanh thu .: Dong 332.516.000.000 (19,6) 

2 Lgi nhuan tnrac thug D6ng 21.424.000.000 (8,7) 

3 Lgi nhuan sau thug D6ng 16.923.000.000 (7,9) 

3 
Lgi nhuan sau thug dm c6 (tong 
dog ty me 

D6ng 16.530.000.000 (8,8) 

4 TST le c6 tirc du kin % 10% 0 

hoan thanh k hoach san xuat kinh doanh nam 2019 teen, Hi dtmg quan tri c6 
mOt s6 dinh huang hot dOng nhu sau: 

- Tap trung hoan thanh thu tpc xin cAp phép Du an be tong thuang phAm tai Khu 
cong nghiep Tinh Phong, Quang Ngai. Sau khi c6 giay phep, tin hanh thfic day nhanh 
viec lap dung tram tr0n, dau tu, b6 tri trang thigt bi phpc vii du An, hoan thanh trong qu 
2/2019. 

- Gift yang va ma Ong thi phan cung cap be tong thuang phAm tai cac thi tru6ng Da 
Nang, Quang Nam, Quang Ngai, Hug. Dc bit, day manh cong tac ban hang cho Du an 
Nha may thep Hem Phat tai Dung Quat, Quang Ngai va Du An t6 hgp khu nghi dutng 
Lang Co, du An m6 Ong cau Cang Chan May, tinh Thira Thien Hut. 

- Bang mgi bin phap tich cue, tit kiem cac chi phi dau vao, giam sat chat che viec 
thuc hien cac dinh mire tieu hao a ha gia thanh san phAm, nang cao chat lugng dich vp 
nham mang lai hieu qua kinh doanh cao nhat. 

- Quan tri tiSt ngu6n nhan luc, c6 kg hoach dao tao, huAn luy'en cii thg nam 2019 nhat 
la di ngii can b0 khoa hgc ki thuat, quan 1 c6 trinh d0 va lao dOng c6 tay ngh'edii dreu 
kin dap img yeu .cAu cong ty va van hanh cac du An mai. 

- Don d6c, h8 try, thfic day 2 c6ng ty con la Cong ty C6 phan Khoang san San 
Phu& va C6ng ty CF Be tong Chu Lai tap trung khai tilde thi truong, nang cao chat 
luang san phAm va dich vi. 

Kinh thua cac Qu5r vi c6 Ong, tren day la bao cao caa HDQT tai Di hi d6rig c6 
dong thu6ng nien 2019. Thay mat HDQT, t6i xin cam an skr tin cay, ung h0ciia cac di 
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tac, cac nha du tir va sir n9 1trc cüa CBCNV Gong ty dä gop ph'an quan tr9ng vao sir phat 
tri6n cda Cong ty trong Warn 2018. 

Tran trong cam cm va kinh chile Di hi thanh cong t9t olcp. 
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0 CAO HOAT BONG CfJA BAN KIEM SOAT 
AI HO! BONG CO BONG THCONG NIEN NAM 2019 

Kinh thtra: Qu vi C6 Ong Cong ty C6 phAn Pacific Dinco 
Can dr trach nhiem va quyen han dm Ban kiem sok dugc quy dinh tai Dieu le dm 

Cong ty. 
Can dr Bao cao tai chinh nam 2018 cda C6ng ty dizgc ki'em toan bai C6ng ty TNHH 

Kim toan va Ttr vAn RSM Viet Nam — CN Mien Trung 

Thay mat Ban kiem soat Toi xin bao cao truac Dui hi ding c6 &Ong thuorng nien nam 
2019 n6i dung nhtr sau: 

I. Thanh phan va hot Ong ciia Ban kiem sok 
Ban kiem sok gm 04 thanh vien nhiem kST 05 nam tir 2015-2019: 
1. Ong Le Anh Long - Truang BKS 
2. Ong Chu Van TuAn - Thanh vien BKS 
3. Ba Nguyen Thi Minh Phugng — Thanh vien BKS 

4. Ong Pham Quang Trung — Thanh vien BKS 

VOi quyen va nghia vii theo quy dinh tai dieu 1 Cong ty, nam 2018 Ban kiem soat da 
trien khai thkrc hien viec kiem tra, soat xet hog dOng san xuAt kinh doanh va tinh hinh tai 
chinh hang qu)'7, nam cüa Cong ty, hog dOng cüa Hi d6ng quan tri, Ban T6ng giant dc va 
can b6 quan 1 khac. Dua ra mOt s6 kin nghi veri Di hi d6ng c6 &Ong thtrong nien, HDQT, 

Ban T6ng giam dc xem xet quyet dinh. 

II. Bao cao ho4t Ong clia HDQT, Ban Teng giam dik va can bi) quart I khac 
1. Hogt dOng ceta IVO &rig quan tri 

Trong nam 2018, Hi dong quan tri da lien hanh 9 cu6c h9p vi s6 lugng thanh vien 
tham gia du dAy du. Cac bu6i h9p duvc t chirc dung trinh tkr theo quy dinh cüa phap Ludt va 
Dieu le Cong ty. Cac nghi quyet duvc ban hanh diing tham quyen, dira tren cac can dr phap 
157 phii hgp. Tr do có dinh htrong va chi dao kip thZyi Ban T6ng giam dc d giai quyet nhang 

vuang mac, kilo khan lien quan den hoat Ong san xudt kinh doanh. 
Hi d6ng quan tri da giam sat chat che hog dOng. dm Ban T6ng giarn dc trong viec 

thkrc hien ke hoach san xudt kinh doanh nam 2018, ding tac thu hi cong ng cling nhu cac 

hog d6ng khac. 



2. Hoyt dejng caa Ban Tang gicim cl6c va can b() (man Ifi khcic. 

Ban Ping giam dtic dã trien khai thuc hien day dü cac nOi dung cua Nghi guy& 
DHDCD va Nghi guy& HDQT theo dung chirc Wang va tham quyen, cu the: 
- nue hien thanh cong DHDCD thuarng nien 2018. 
- Thuc hien viec chi tra c tirc 10% nam 2017 va tam ung 10% cO tire nam 2018 cho CO 

&Ong bang tin mat. 
- Thisc hien chi tra thii lao cho HDQT, BKS nam 2018. 
- Trich lap cac qu51 NIA trich thuerng HDQT, BTGD va BKS theo Nghi guy& DHDCD 

thuorng nien 2018. 
hop dOng viii Cong ty TNHH Kim toan & Tu van RSM Viet Nam - Chi nhanh 

Mien Trung d thisc hien soat xet BCTC ban nien va kiem toan BCTC nam 2018. 
- 1(/ hop &Ong tin dung vay v6n ngan hang dung theo ay quyen cüa HDQT. 

Ban TOng giam dc ding cac can be quail 1 dã n'6' Igo trong viec dieu hanh hog d'Ong 
san xuat kinh doanh. Cac thanh vien trong Ban tOng giarn dc trung thuc, khong sir dung 
nhang thong tin co dugc nh& chirc vu cUa minh de tan dung nhang co hi kinh doanh lien 
quan den Cong ty. 

III. Bao cao tinh hinh fait chinh va ket qua boat dOng san xuAt kinh doanh. 
1. Tinh hinh tai chinh 
Bao cao tai chinh nam 2018 &roc lap dung theo Thong tu sei 200 va 202/2014/TT-BTC 

ngay 22/12/2014 dm be tai chinh va cac quy dinh hien hanh khac. S6 lieu bao cao phan anh 
trung thisc vã h9p 1S7 tinh hinh tai chinh cüa Cong ty &roc HDQT, Ban Tang giam dc thong 
qua &roc kiem toan dc lap bai Cong ty TNHH Kim toan & Tu van RSM Viet Nam - Chi 
nhanh Mien Trung. 

Mt sO chi tieu tai chinh 
	

Trieu dOng 

STT Chi tieu 31/12/2018 31/12/2017 
Gia tri 

tang (+), 
giam (-) 

TS,  l'e % 

I Tai sin 277,490 269,341 8,149 3.03% 
1 Tai san ngan han. 192,496 166,672 25,824 15.49% 
2 Tai san dai Ilan 84,994 102,669 -17,675 -17.22% 
II NgtiOn veil 277,490 269,340 8,149 3.03% 
1 Ng phai tra 141,332 140,437 893 0.64% 

1.1 Ncr ngan hgn 117,937 104,189 13,747 13.20% 
1.2 Ng clai hgn 23,395 36,248 -12,854 -35.46% 
2 V6n chil ser him 136,158 128,903 7,255 5.63% 



Teng tai san tinh den 31/12/2018 tang 8,149 tri'eu; trong do tai san ngan han tang 
25,824 trieu nhung tai san tai han giam 17,675 trieu. 
- Tai san ngan han tang 25,824 trieu, chü yeu do rig phai thu khach hang tang 14,062 

trieu, hang ten kho tang 7,663 trieu. 
- Tai san dai han giam 17,675 trieu, chü yeu do chi phi khdu hao tai san c dinh. Trong 

nam Cong ty chi du ttr 1,142 trieu mua s.ain may moc thiet bi be) sung lap OA them tram be 
tong Lang Co. 

- Ng phai tra tang do ng ngan han tang 13,747 trieu, chi"' yeti tang ng phai tra khach 
hang. 

- Tinh den cu6i nam 2018 ng vay dai han  ngan hang giam 12,854 trieu. Trong nam 
khong phat sinh vay du ttr mua xe may thiet bi. 

2. Kt qua hoat dOng sin xuAt kinh doanh 
Trieu deng 

Stt Chi tieu Thuv 
hien 2017 

K hoach e 
2018 

Th u.c WO 
2018 

% tang 
so veri 

ICH 

% tang 
so voi 

ding lir 
1 Doanh thu 400,279 323,050 413,705 28.06% 3.35% 

2 Lgi nhuan truck thug 19,952 20,809 23,465 12.77% 17.61% 

3 LN sau thug hcrp nhat • co &mg cong ty me 15,368 16,163 18,124 12.13% 17.94% 

4 Lai ccr ban tren ce • phial 
1,518 

dong/Cp 
1,598 

dong/Cp 
1,790 

dong/Cp 12.13% 17.94%  

Nam 2018 voi sr chi dao sat sao cüa HDQT va n hrc &la tap the lanh ciao, can be nhan 
vien Cong ty da hoan thanh vtrgt cac chi tieu d ra: 

Doanh thu tang 28.06% so vai ice hoach va tang 3.35% so vari ding IcST 2017. Dat dtrgc 
ket qua do la do COng ty da khai thac t6t thi trtreng Da Nang, dac bit tap trung ngu6n Itrc 
cho hog dOng san xuAt kinh doanh tai 2 da• An khu d8 thi HO An va NhA may the') floa Ph& 
tai Dung Quit- Quang Ngai. 

Lgi nhuan sau thud hgp nhAt cUa c8 &mg Cong ty me tang 12.13% so voi Ice hooch va 
tang 17.94% so veri ding kY.  2017 la do tc de tang gia vo'n hang ban giam (tang ke so voi t6c 
de tang doanh thu. Ngoai ra cong ty da Wet kiem dtrgc nhieu khoan chi phi lam chi phi quan 

giam 1,267 trieu, ding ding 8.39% veri nam 2017. 

IV. Met kien nghi: 
- Nghien cfru thi truong, mo• Ong san xuk ra met s6 dia ban moi tiem nang nham chiern 

linh thi thi phan tnrac di thu canh tranh. 



- Trong nam 2018 Tram Chu Lai NIA Tram Thanh Vinh hoat d8ng san xuAt kinh doanh 

chua dat hieu qua tuang ximg. Vi vay can tang cueing nguan 1pc day manh hog dOng san 

xudt kinh doanh cho 2 tram nay. 
- Tinh den 31/12/2018 ng phai thu khach hang tang cao so vai ding kY nam 2017 vi 

vay can day manh ding tac thu hi cong ng dc bit la ng qua han, ng khó doi. 

- Cha trpng cong tac bao tri bao &rang xe may thiet bi, tram tr8n, dim ra 18 trinh phU 

hpp dam bao hoat &Prig san xudt kinh doanh khong bi dan doan. 

- D'Ay manh ding tac v sinh an toan trong van hanh san xuk, van chuyen san pham den 

cong trinh tranh tai nan xay ra. 

- Tang cueing kiem tra chdt Luang nguyen lieu cth vao (cat, dá, xi mang, php gia..) 

nham dam bao chdt lugng be tong O'n dinh. 

V. Ke ho#ch ho0 dOng ciia Ban kiem sok nam 2019. 

- Phi hgp chat che vad Hi clang Quan tri, Ban Tang gian dc va can 1:18 quan l khac 

nham dat mpc tieu k hoach dugc Dai hi clang ca dong thong qua. 
Kim tra, soat xet doanh thu, chi phi, tinh hinh tai chinh hang qu, nam. 

- Trpc Wei) kiem tra xem xet hoat dOng san xuk kinh doanh tai cac tram, dc bit nhimg 

tram mai dugc -dua vao van hanh. 

- Xem xet viec thpc hien du tu mo• rOng boat dOng san xuat kinh doanh. 

- Kim tra, don dc cong tac thu hi ding ng khach hang. 

- 	Tham tra sok xet bao cao tai chinh ban nien, Ca nam cüa C8ng ty. 
Tren day la nhfing n8i dung bao cao tinh hinh hog Ong san xuat kinh doanh nam 2018 va ke 

hoach hoat Ong dm Ban Kim sok nam 2019. 

Tran trpng! 

TM. BAN KIEM SOAT 

Le Anh Long 



CONG TY CO PHAN 
	

ONG HOA XA CHU NGHA VICT NAM 

PACIFIC DINCO 
	

Dc 14p - Tkr do - Hanh phüc 

S: 183/2019/T7'r-HDQT 
	

Da Niing, ngay 30 thang 3 ntim 2019 

TO TRiNH 
Dal hOi clang cd clong thtro'ng nien ntim 2019 

Kinh giri: 	Diii hi dOng c dong thirZeng nien nam 2019 

Cong ty co phAn Pacific Dinco 

Hi ding quan tri kinh d nghi Dai hi ding c6 Tong thao luan va bi6u quye't th6ng 

qua cac n6i dung sau day: 

1. Thong qua Bao cao ket qua hog Ong sin xuat kinh doanh nam 2018 va ke hwh 

kinh doanh nam 2019 ctia Ban Tong Giant dc: 

- 	Ke't qua kinh doanh Warn 2018: 

DVT: diing 

Chi fiat Kt hoach 2018 Thtyc hi'Y'n 2018 Thtyc MO 2017 
% vtrot 

so WA KH 
2018 

% tang 
so Writ 
2017 

Doanh thu 323.050.000.000 413.704.658.104 400.278.710.894 28,06 3,4 

Loi nhu4n &ink 
thut.  

20.809.000.000 23.464.804.136 19.952.470.226 12,77 17,6 

LNST hyp nhAt mia 
di dong cling ty my 

16.163.000.000 18.123.874.894 15.367.622.240 12,13 17,9 

- 	Ke hoach kinh doanh nam 2019: 
DVT: dZing 

STT Chi den DVT Ke ho4ch 2019 
% tang giam 

so v(ri 2018 

1 Toting doanh thu D6ng 332.516.000.000 (19,6) 

2 Loi nhuan tnroc thue D6ng 21.424.000.000 (8,7) 

3 Lcri nhu4n sau thu6 D6ng 16.923.000.000 (7,9) 

3 
Loi nhuan sau thug dm c6 dong 

cong ty me 

, 
Bong 16.530.000.000 (8,8) 

4 TS,  l'e c6 tirc dv kien % 10% 0 

2. Thong qua Bao cao hog &ling ctia HDQT nam 2018 va k ho#ch hog dOng nam 

2019: 
(A T Oi dung theo bdo cdo clia HDQT, kinh trinh Dal hOi clang ca clong thong qua) 

trinh Dgi he)i ctjng c clong thrthng nien nam 2019 
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3. Th8ng qua Bio cao hog Ong ctia Ban kiem sok nam 2018 va k ho#ch hog 
Ong nam 2019: 

(NOV dung theo bac) cao cfia Ban kiZ'm soat. Kinh trinh Dal hOi clang c (long thOng 
qua) 

4. Thong qua Bio cio tai chinh da dulic kiem toan nam 2018 dm Cling ty 
Thgc hien nghi quydt cüa Dai hi d6ng c6 dong thuong nien nam 2018 ve viec Oy 

quyen cho Hi d6ng quan tri lira ch9n don vi kiem toan. H91 dong quan tri Cong ty dä lkra 
chon Cong ty TNHH Kim toan va tu vAn RSM Viet Nam — Chi nhanh mien Trung la don 

vi kidm toan BCTC nam 2018 cho C6ng ty. Vi vay, Hi d6ng quan tri Cong ty Co phAn 
Pacific Dinco kinh trinh Dai hi d6ng c6 (long thong qua nOi dung Bao cao tai chinh nam 

2018 dã dugc kidm toan bed Cong ty TNHH Kim toan va tu vAn RSM Viet Nam — Chi 
nhanh mien Trung, bao gm: Bang Can di kd toan, Bao cao Kt qua hog Ong kinh 

doanh, Bao cao Ltru chuydn tin t va Thuydt minh Bao cao tai chinh cho nam tai chinh 
kdt thtic ngay 31 thang 12 nam 2018 ciia C6ng ty c6 phAn Pacific Dinco. 

(BCTC rieng 2018 tOm tAt va BCTC h9p nhAt 2018 Om tat dinh kern) 

5. Thong qua AO Uy quyen cho HDQT lira Own dun vi kiem toin BCTC nam 2019 
va sok xet BCTC bin nien nam 2019. 

tao dieu kin thuan lgi trong viec kidm toan Bao cao tai chinh nam 2019 dal hieu 
qua cao nhAt, Hi Ong quan tri sau khi th6ng nhAt vai Ban Kim soat kinh trinh Dai hi 

Ong c6 dong th6ng qua viec fly guy& cho Hi Ong quail tri can cir vao nang Ikrc, trinh 

dO va dOi ngU kidm toan vien chuyen nghiep cüa cac Cong ty kidm toan dOc lap, dat tieu 
chuAn kidm toan cac Cong ty niem ydt do f1y Ban chimg khoan Nha nuac chAp thuan dd 

thgc hien viec kidm toan BCTC nam 2019 va soat xet BCTC ban nien nam 2019 dm COng 
ty. 

6. Thong qua Phtrang an phan phi nhu4n. nam 2018 va ke howh nam 2019. 
Can dr vao kdt qua kinh doanh nam 2018 vã Bao cao tai chinh dã dugc kidm toan nam 

2018, HOi dong quan tri d xuAt phuong an..phan phi lgi nhuan nam 2018 va kê hoach 
phan phi lgi nhuan nam 2019 nhu sau: 

Phân phi 10 nhuem niim 2018 

Dan vi tinh: VND 
TT 1s18i dung So tin 
1 Li nhuan sau thud chua phan phi lay kd ddn 2017 16.275.996.306 
2 LNST hgp nhAt cila cd (long cong ty me nam 2018 18.123.874.894 
3 Phan phi lgi nhuAn nam 2018 11.084.845.988 
- Quji-  khen thuang: 8%LNST 1.449.909.992 
- Qu9' phiic loi: 4%LNST 724.954.996 
- Chia c"a Ilk nam 2018: 10% bang tin mat 8.909.981.000 
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• Id ho9ch phan phai 19i nhuijn nam 2019 

Dan vi tinh: VND 
TT Ni dung A 	A So tin 
1 Doanh thu 332.516.000.000 
2 LNST hop nhAt cua c6 (tong ding ty mc nam 2019 16.530.000.000 
3 Phan ph6i lgi nhuan nam 2019 
- Qttf; khen thtrang 8%LNST 
- Qu9 phac lgi 4%LNST 
- Chia c d hit. nam 2019 bang tin mOt 10%/cd phie'u 

Can cir ke hoach phan phi lgi nhuan nam 2018 da dtrgc thong qua tai Dai hi d6ng 

c6 dong thu6ng nien 2018, ngdy 11/01/2019, HDQT cong ty da thuc hien tam frng 

10% c6 tirc nam 2018 bang tin mat cho c6 &Ong. Vi vay, net' Dai hi d6ng c6 dong 

2019 th6ng qua tSTl chia c6 tire nam 2018 la 10% thi Cong ty dä hoan thanh viec chia 
c6 tirc nam 2018 cho c6 &Ong. 

7. Thong qua vqc chi tra thit lao cho HDQT, BKS nam 2018 va kê houch chi tra thà 
lao nam 2019. 

Hi d6ng quan tri d xuat mire chi tra thit lao cho HDQT va BKS ci,i the nhu sau: 

• Tin', lao cho HDQT và BKS ntrin 2018: 

T 
T 

Chin danh 
sti 

nguiri 

so 
thang 

muc th a lao 
(diingingtroi/thang) 

Tfing cOng thit 
lao nam 2018 

1 Chit tich HDQT 1 12 10.000.000 120.000.000 
2 Thanh vien HDQT 4 12 6.000.000 288.000.000 
3 Truong BKS 1 12 5.000.000 60.000.000 
4 Thanh vien BKS 3 12 3.000.000 108.000.000 

TOng Ong 9 576.000.000 

• Thit lao cho HDQT và BKS dy- kie5n nam 2019: 

T 
T 

Chti.c danh 
s6 

ngtriri 
SO 

thing 
Min thit lao du. kitn 
(thinginguiri/thang) 

TOng Ong thn 
lao diy kien nam 

1 Chu tich HDQT 1 12 10.000.000 120.000.000 

2 Thanh vien HDQT 4 12 6.000.000 288.000.000 

3 Twang BKS 1 12 5.000.000 60.000.000 

4 Thanh vien BKS 3 12 3.000.000 108.000.000 

Ting Ong 9 576.000.000 

Ter trinh Dcii hal clang ca clang thteerng nien nam 2019 
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-tfO DP' 

LE TRU'UNG KY 

Kinh trinh Dyi hOi hell dOng c6 (tong thirang nien nam 2019 xem xet va thong qua 

ale nOi dung neu tai To trinh. 

Tran trcmg cam an! 

Noi nhon: 
- Nhu K/g; 
- Luu VT. 

Td• trinh Dai hot clang Co clang thuerng nien nam 2019 	 4 
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