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Ha Nam, ngay 29 thang 03 nam 2019

BAO CAO CUA HOI PONG QUAN TRI
VE TINH HINH THUC HIEN NHIEM VU NAM 2018
VA CAC MUC TIEU NHIEM VU TRONG NAM 2019

Thay mat Hoi dong quan tri CTCP Gach Khang Minh, t6i xin béo céo trudc Dai hdi dong
c6 dong thuong nién nam 2018 tinh hinh thyc hién nhiém vu cia Hoi ddng quan tri trong ndm
2018.

. KET QUA THUC HIEN NHIEM VU CAC LINH VU'C CONG TAC
1. Vénhén sy caa Hoi dong quén tri trong nim 2018

Hoi dong quan tri (HPQT) Cong ty gdm 05 thanh vién. Viéc thong tin, trao doi unh hinh
gilta cac thanh vién trong HDQT trong nam vira qua ludn kip thoi, minh bach rd rang, phuc vu
tot cho viéc hoach dinh cht truong chinh sach cling nhu tao su doan két, gan b6 trong HPQT.
Trong nam 2018 Cong ty khong c6 su thay d6i nhan sy HDQT.

Ngay 01/10/2018, b nhiém 6ng Pham Ngoc Thuyét vao vi tri Phu trach quan tri cong ty.
2. V& cong tic ké hoach

- Thong qua kip thoi hé thong cac chi tiéu ké hoach SXKD niam 2018 ngay ti dau nam dé
Ban Giam déc didu hanh trién khai va to chice thuce hién.

Chi dao cong tac xdy dung va thuc hién ké hoach.
3. V& cong tac chi dao va quan ly SXKD
- HDQT da thue hi¢n dung, ddy du chirc ning, quyén han ctia HDQT duoc quy dinh trong
biéu 1¢ Cong ty.
- HDQT theo sat va giam sat Ban Gidm dbc dé trién khai thuc hién ddy du cdc ndi dung
Nghi quyét Hoi dong quan tri da dé ra.

- HDQT tham du vaco y kién trong céc cudc hop giao ban cong tac dinh ky cua Ban Giam
doc. .
- HBQT theo doi va r}ém bét qua trinh diéu hanh kinh doanh, thong qua cac bao cdo, van
ban cua Ban Giam doc bao cao HDQT.
- HDQT phdi hop cing Ban Kiém soat td chirc hoat dong kiém tra, giam sat d6i véi hoat
dong kinh doanh va cong tac quan ly ciia Cong ty.
4. Viéc thue hién cic chi tiéu ké hoach nim 2018
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TT | Khoin muc Pon vi N K& hogeh Hhphien ;)émans:g) Vi |:
! b g b nim2018  |nim2018 |57 |
nam 2017 |
1 | Doanh thu thudn | Triéu 154.494 195.000 127.731 -17,32%
dong
2 | Lot nhuan g0p Tri¢u 21.037 30.000 20.503 -2,53%
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3 | Loi nhuén trude | Triéu 16.616 11.875 6.145 -63.01%
thué dbng

4 | Loi nhuan sau 14.794 9.500 4.593 -68,95% -
thué

5 | Co tiac % 5% 5%

Két thiic nam tai chinh 2018, doanh thu thuan dat 127 ty dong, giam 17.32% so v&i ndm
2017, loi nhudn sau thué dat 4.5 ty ddng, giam 68,95% so véi loi nhudn sau thu¢ nam
2017 la do:

+ Nam 2017, cong ty c¢b phan gach Khang Minh dau tu vao cong ty con va thu
duoce khoan 13i tir dau tu 1a: 7.390.788.667 dong.

+ Doanh thu nam 2018 giam hon so v&1 nam 2017.

Do do, HDQT déanh gia két qua kinh doanh nam 2018 giam vé doanh thu va loi nhudn phan
anh rd thi truong gach xmel giam, véi su tham gia coa nhiéu nha dau tu trong nam 2[)1? lam
cung vuot cau, kém theo gld ban giam. Tuy nhién, HPQT cling ghi nhan danh gia cao su ¢ gang
nd luc lém tir Ban Giam doc va toan b tap thé CBCNV Cong ty.

1. MUC TIEU, NHIEM VU TRONG NAM 2019

K¢ thira va phat huy nhimg thanh tyu da dat duoc, khic phuc nhitng kho khan ton dong
trong nam 2018, HBQT Cong ty quyét tim nd luc xay dung Cong ty phat trién 6n dinh va bén
vimg, dat dugc ké hoach san xuat kinh doanh nim 2019 bang cac bién phap cu thé sau:

- Khai thac san xuét §01 uu nha may s 1 v& san xudt gach xay khong nung xi mang ¢ot ligu
dam bao duy tri sy 6n dinh va khai thac hi¢u qua.
- Gia nhap thi truong vat liéu x khong nung méi - da 6 bp lat cao cap Conslab Thach Anh mo

ra budc phat trién manh mé&, vuot bac vé ca doanh thu va loi nhuan trong nhirng nam tiép
theo.

- Duy tri cac cuge hop HDQT nham dé ra cac chu truong, chinh sach kip thoi linh hoat, giai
quyét nhimg vén dé phat sinh trong qua trinh diéu hanh SXKD.

- Soan thao chién luge phat trién Cong ty.

- HDQT tiép tuc chi dao va giam sat Ban diéu hanh Cong ty dé hoan thanh va vuot cac chi
tiéu dé ra cho nam 2019 nhu sau:

e
T Chitién. = - Ponvi | Nam2018 | " "=~ trwdng so voi
s ek onam 2019 -
' 1 S nam 2018
1 | Véndiéulé Triéu dong 141.750 141.750 0%
2 | Doanh thu thuan Triéu déng 127751 200.000 56,57%
3 | Loi nhuén sau thué Triéu dong 4.593 9.000 95,9%
4 | Cotuc % 5% 5% 0%

Trén day la bao cdo ciia HDQT Cong ty tong két ket qud hoat dong ndm 2018 va phuong
hudng hoat dong trong nam 2019. Ching t6i mong mudn cac Quy C6 dong sé dong gop ¥ kién
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thiét thyc giip HDQT Cong ty hoat dong ngay cang &t hon va c6 duoe chién luoe tét nhét cho
su phat trién On dinh va bén vimg cua Cong ty.

Sau khi Dai hoi dong C6 dong thuong nién thong qua cac ndi dung bao cdo, HDQT s€ xay
dung 1 trinh va chuong trinh cu Lhe trén tinh than ddi méi kém theo bién phap chi dao quyét liét,

triét dé nham dua Cong ty phat trién bén ving.

Thay mat HDQT, t6i xin to long blet on dm v4i su ung hd, tin nhiém cta toan thé Quy vi
Co dong trong thoi gian qua.

Xin tran trong bdoe cdo Dai hi dong cé dong.
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