CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

GACH KHANG MINH Poc lip — Tu do — Hanh phaus "
6: 07/TTr-KM/2019 Ha Nam, ngay 29 th@#s93358m 2019
TO TRINH

V/v: Thay déi muc dich siv dung von ciia dot ting von diéu I¢ nim 2018
Kinh trinh: Pai hji ddng cb dong Cong ty
- Can cir Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 cua Quéc hoi nudce
CHXHCN Viét Nam khéa 13 ban hanh, co hiéu luc tie ngay 01/7/2016;
- Can cit Piéu 1é cia Cong ty Cé phan Gach Khang Minh (GKM);
- Can cit tinh hinh thuc 1€ hoat dong ciia GKM.

Nghi quyét Dai hoi dong cb dong thuong nién nam 2017 sd 01/NQ/DHCD-
KM/2018 ngay 28/04/2018 cia Cong ty C6 phan Gach Khang Minh (GKM) da thong
qua viéc thuc hién phat hanh ¢é phiéu cho cb déng hién hiru tang von didu 1¢ tir 45 ty
[én 135 ty dé thuc hién dau tu nha may 2 san xudt gach xi ming cdt liéu (xmel) voi
quy mé cong suat 180 triéu vién gach/nam.

Pugc su chap thuan cia UBCKNN bang gidy phép s6 01/GCN-UBCK ngay
03/01/2018, GKM da thuc hién thanh cong viée tang von diéu 1¢ tir 45 ty dong lén 13
ty dong va da dugc UBCKNN ché‘ip thuan bang cong vin chap thuan két qua chao
s6 1313/UBCK-QLCB ngay 02/03/2018.

Tuy nhién, trong qua trinh dau tu xdy dung nha may 2, cin c( tinh hinh
doanh gach xmcl va qua khao sét thi truong, GKM nhén thdy viéc dau tu nha may
khong mang lai hiéu qua nhu mong mudn. Néu tiép tuc dau tu san xuat gach xay
khong nung trong giai doan nay ¢6 nhitng han ché nhu sau:

- Gach khong nung gia tri thdp, doanh s thap, lgi nhuan thap.

- Néu dau tu thém thi dan dén ap luc ban hang 1on, chi phi ban hang cao, hiéu,
qua thép.

- Rui ro cao do cong ty van chi ¢6 mot mit hang duy nhat, thi truong bo hep, kho
phat trién 16n vé doanh thu va loi nhuan.

Do vay, HDQT CTCP GKM kinh trinh PHDPCD phuong an dau tu diéu chinh
trén nén tang vAn 1a nha mdy san xudt vat liéu xay dung khong nung, trén nén tang ha
tang, nha xuong maéi xay dung tir ngudn von phat hanh thém. Viéc chuyén doi dau tu
san xudt san phdm maéi chua cin bd sung thém vdn trong giai doan du. Vi san pham
méi s& duge diu tu theo timg giai doan. Pau tu san pham déd 6p lat cong nghé khong
nung (Conslab Thach Anh) mang lai nhitng lgi ich nhu sau:

- San phdm Conslab Thach Anh da dugc cong ty nghién ctru ky ludng trong nam
2018, 1a san pham c6 gia tri cao, doanh sb cao va loi nhuén cao.
- San phdm c6 thj truong I6n trén toan quoc va xuat khau.
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- Cong ty da dang hda nganh nghé dat yéu t6 phat trién bén vimg va ning tam
doanh nghiép tir viéc san xuit gach xay gid tri thap, thj truong nho (Mién Bic)
sang dén san xuat da 6p lat gia tri cao, thi truong 16n (toan qudc va qudc té).

HDQT kinh trinh PHDCD phé duyét viéc thay d6i muc dich stir dung toan b )
von du dau tu nha may 2 1a 79 ty ddng sang dau tu cho dy 4n xdy dung nha may san
xudt da 6p lat cong nghé khong nung Conslab Thach anh tai thon Tan Lam, thi trin
Kién Khé, huyén Thanh Liém, tinh Ha Nam.

Tran trong kinh trinh!

Noi nhan:
- Nhue trén;
- Luu VT, HDQT, TCKT.
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