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Ha Nam, ngay 29 thang 03 nam 2019

BAO CAO KET QUA SAN XUAT KINH DOANH 2018
VA KE HOACH SAN XUAT KINH DOANH 2019

Kinh giri: Quy vi ¢6 dong CTCP Gach Khang Minh

Ban diéu hanh CTCP Gach Khang Minh xin dugc bao cao vé tinh hinh hoat dong cua
Cong ty dén hét 31/12/2018 va mdt sd muc tiéu, nhiém vu nam 2019 t6i cac Quy vi ¢ dong nhu
sau:

1. TINH HINH HOAT PONG DEN 31/12/2018.
1. Hoat dong san xuit:

Nim 2018, Cong ty da dwa vao van hanh nha may gom 06 diy chuyén san xuat
san phdm chu dao 1a gach xdy khong nung va san xuat bo sung san pham gach tu
chén va gach xuyén nuéce dé dap (mg nhu ciu thi truong.
Nha may co ban hoat dong 6n dinh, san pham dugc kiém soat tot cho téi nguoi
tiu dung.

2. Hoat dong dau tu:
Nam 2018, cong ty dau tu tiép tuc vao cong ty con (Cong ty TNHH san xuat gach
Khang Minh vé&i 100% vén)

3. Phan phdi san phim

Thi truong xdy dung dd quen voi san pham gach xi ming c¢dt liéu do tinh nang,
chét luong vuot trdi ctia san pham, trong khi gid thanh khong chénh léch nhiéu so
voi san pham gach khac. Trong nam 2018, Cong ty tiép tuc phén phdi san pham
ctia Cong ty tdi cac dy an cé quy mo 1on ticu biéu nhu:

;1_1 N ”[:Zn Cong trinh Dia chi
1 Chung cu C51 Bac Ha - Khu dé thi Tay H6 Tay, 1a} H6, Ha Noi
2(,01_1gtnnh Ff-copac‘;{h Khu d6 thi Ecopack, d}-.la Noi
3 Nha ¢ chién sy Bo Cong An C6 Nhué, Bac Tir Liém, Ha Noi
4 Trung tam khoang san Viét Nam
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5 TT Phat thanh truyén hinh Quan Doi | S6 165 Xa Pan, Ha Noi

6 CT1 Gamuda- Yén S¢ Khu d6 thi Gamuda, Yén S¢, Hoang Mai

7 Nha & cén bo Ban co yéu chinh phu | Nga tu Lé Van Luong, Ha Noi

8 Chung cu Hinode city $6 201 Minh Khai, Ha Noi
DU AN SU DUNG GACH TU R
CHEN
9 Khu ngoai giao doan Xuén Pinh, Bac T Liém, Ha Noi
-1-0 Truong hoc FPT Khu cong ngh¢ cao Lang Hoa Lac, Ha Noi

Tuy nhién, trong nam 2018 gia ban san pham van bi ap luc canh tranh lén, do nam
2017 ¢6 nhiéu nha dau tu moi tham gia thi truong, cung vugt ciu, tao nén ap luc
canh tranh khong hé nho trén thi trudong. Viéc canh tranh vé gia trén thi truong la
diéu kho tranh khoi.

Mic du vay, nho c¢6 chién luge ddu tu bai ban va du tu 16n ngay tir dau, nén Cong
ty van dimg vitng trén thi truong mic du san lugng béan hang giam so voi nam
201,

Cic chi tiéu chinh dat duwgc trong nim 2018

i = S Y ting
s e | Ké hoach | Thuc hién :
TT A Ak e s ia o
Khodn muc | Don vi __ Nam 20_17 | nam 2018 | nim 2018 gtam S0 vOi
el e L i nam 2017
1 | Doanh thu Triéu 154.494 195.000 127,731 -17,32% |
thudn ddng
2 | Loi nhuén Triéu 21.037 30.000 20.503 -2,53%
20p ddng
3 | Loi nhuéan Triéu 16.616 11.875 6.145 -63,01%
trude thué ddng
4 | Loi nhuan Triéu 14.794 9.500 4.593 | -68,95%
sau thué dong
5| C6 tuc % 5% 5%

Két thiic nam tai chinh 2018, doanh thu thuan dat 127 ty dong, giam 17.32% so véi
nam 2017, loi nhuan sau thué dat 4.5 ty df)ng, giam 68,95% so vdi loi nhudn sau
thué nam 2017 1a do:




+ Nam 2017, ¢ong ty ¢b phin gach Khang Minh dau tu vao cong ty con va
thu duge khoan 1ai tir dau tu 1a: 7.390.788.667 dong.

+ Doanh thu niam 2018 giam hon so vdi nam 2017.

IL. KE HOACH HOAT DONG NAM 2019.
Cin ct vao tinh hinh kinh doanh thuc té, cac Hop df}ng du kién sé ky két nam 2019
CTCP Gach Khang Minh xay dung muc tiéu ké hoach trinh Pai hoi co doéng thuong nién
nam 2019 nhu sau:

i - . Ké lios cH m‘irﬁ % tang trudéng
TT Chitiéu | Ponvi | Nim 2018 MERAE s0 véi nim
: : ol e s 2019
i A A7 2018
k| O Higu 141.750 141.750 0%
dong i
2 | Dogubtii thian Lopn 127.731 200.000 56.57%
dong
3 | Loi nhuan sau thué 1_£1c_:u 4593 9.000 95.9%
dong
4 | Co tic % 5% 5% | 0%

* Hoat dong san xuat:

- Toan by Cong ty bao gbm ca khi van ph(‘)ng va khoi san xuat sé ap dung Nguyén
tic quan ly 5S dé dam bao hoat dong trong moi khau cua Cong ty dugc van hanh hi¢u
qué ti wu, kiém soat tdt chi phi, ting nang sudt dé giam gla thanh san pham.

- bay manh cac hoat dong cai t1en sang tao nham t6i uu hod cac ‘quy trinh van hanh
mdy moc, ting ty 1¢ tu dong hoa, tiét giam chi phi, ning cao hi¢u sudt lam viéc va niang
suit lao dong.

Khai thac san xuét t01 vu nha may sd 1 vé san xuét gach xay khong nung xi mang,
¢t liéu dam bao duy tri su On dinh va khai thac hiéu qua.

* Hoat dong dau tu:
Dau tu may moc thiét bi trién khai san xual san phdm vat liéu khong nung  da op

lat cao cap Conslab Thach Anh tai Nha may 50 2. Du kién doanh thu 80 ty trong nam
2019 phuyc vy thi truong trong nudc va hudng dén xuét khau.

* Hoat dong ban hang;:

Iu,p tuc ddu manh phén phdi va cung cap san pham cho cac khach hang truyén
théng cua Cong ty, xuc tién lam vigc voi nhidu nha thau/chu dau tu cong trinh lon va
cong ty thuong mai dé cung cip san pham mai ctia Cong ty.

Xuc tién phat trién mo rong kénh ban hang qua trung gian nhim phan phdi san
pham mdi ctia Cong ty trén thi truong.



Cudi cung, kinh chiic Quy vi ¢6 dong va gia dinh Ste khoe — Hanh phic — Thanh
dat.

Chuc Dai héi thanh cong t6t dep.

Xin chan thanh cam on!

T.M/ BAN PIEU HANH CONG TY

E HOAI AN
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