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CONG TY CO PHAN THONG NHAT

TAI LIEU

DAI HOI PONG CO PONG
THUONG NIEN NAM 2019

(LUU HANH NOQI BO)

TAI LIEU BAO GOM:

1/ Chwrong trinh Dai hoi;

2/ To trinh nhitng van dé thugc thim quyén quyét dinh ciia Dai hpi dong
cd dong;

3/ Quy ché bau cir HDOT & BKS nhiém ky (2019 — 2024);

4/ Dy thio Nghi quyet Dai hoi;

5/ Céc biéu méu eng cik, dé cir Hoi dong Qudn tri, Ban kiém sodt nhié¢m
ky (2019-2024); Gmy xdc nhin, gidy uy quyén tham dw Dai hoi.

(Cdc tai liéu Bdo cdo quan tri Cong ty; Bdo cdo két qua hoat dong kinh
doanh nam 2018 va ké hoach nim 2019 ciia Cong ty; Bdo cdo thim dinh
ciia Ban Kiém Soat Bdo cdo kiém todn; duw thdo Diéu 1¢ siva doi; duw thao
Quy ché nji bg vé quan tri Cong ty dwgc ding trén website Cong ty:
www.bauxeo.com.vn).

THANG 4/2019 ‘ J




CHUONG TRINH

DAI HOI PONG CO PONG THUONG NIEN NAM 2019

Stt

Néi dung

Thoi gian dy kién

- P6n khach va ding ky Dai biéu
- Tiép nhén Gify ding ky tham du Pai hoi, gidy tiy quyén
(ban chinh)

14h30 — 15h00

2. |-Tuyénbdly do— Giédi thiéu chuong trinh — Nghi 1€ chao co. 15h00 — 15h10
3. |- Gi6i thiéu dai biéu. 15h10 — 15h15
1 Thong qua T¢ trinh dy kién Poan Chu toa, Ban Thu ky, 15h15 — 15h20
Ban kiém phiéu Pai Hoi.
5. |-Bao cdosd luong Pai biéu tham dy Pai hi. 15h20 — 15h25
6. |- Thong qua Quy ché lam viéc ctia Dai hoi. 15h25 — 15h30
7. | - Béo cdo tinh hinh Quan tri Cong ty. 15h30 — 15h40
- Béo c4o két qua hoat dong kinh doanh nim 2018 va ké
8 | houoh nam 2019 cia Céng ty ol
9. |- Béao c4o thAm dinh ctia Ban Kiém soét. 15h50 — 16h00
10. |- _Tor tr}nh th_onﬂg. qua céc ndi dung thugc tham quyén quyeét 16h00 — 16h10
dinh ctia Dai hoi.
11. |- Dai hoi thao luan va biéu quyét 16h10 — 16h20
- HDQT phét biéu két thic nhiém ky 2014 — 2019; Thong
12. | qua T& trinh gi6i thiéu nhén sy bdu Hoi déng Quan tri, | 16h20 — 16h30
Ban Kiém soét nhiém ky (2019- -2024)
13. |- Dai hdi thao luin va bidu quyét. 16h30 — 16h40
14. | - Thong qua quy ché bau cir; Dai hoi tién hanh bau cir 16h40 — 16h55
15. | - Kiém phiéu va Cong bd két qua bau cir. 16h55 — 17h05
Nghi giai lao (HPQT hop phién hop dau tién biu ra Chu
tich & Phé Chu tich Cong ty va BKS hop phién hop dAu 17h05 — 17h15
tién bau ra Truong Ban kiém soat, Quyét dinh viéc bd
nhiém Téng Gidm ddc Cong ty nhiém ky (2019-2024).
-HPQT béo céo viéc bd nhidm Tong Gidam dbc Cong ty %
16, nhiém ky (2019-2024), lay ¥ kién biéu quyét e
- Céc thanh vién HDQT, BKS va Téng Giam déc Cong ty 5
17- | nhiem ky (2019 - 2024) ra mét truéc Dai hoi. e
18. | - Phét biéu y kién chi dao cia céc ¢d dong sang lap. 17h30 — 17h40
19. | - Thong qua Bién ban Pai hoi va Biéu quyét 17h40 — 17h45

20.

- Phat biéu bé mac Pai hoi.

17h45




CONG TY CP THONG NHAT CONG HOA XA HOI CHU NGHiA VIET NAM
Doc lip — Tw do — Hanh phiic

S6::3L/BC-HPQT T rang Bom, ngay H thdng 4 ndm 2019

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2018
VA KE HOACH NAM 2019

Kinh gri: Quy Co6 déng Céng ty

Cin cir Biéu 1¢, Nghi quyét Pai hoi déng cb déng nim 2018, Hoi ddng
Quan tri Cong ty c¢b phén Thong Nhat xin bdo céo két qua hoat dong kinh doanh
ném 2018 va ké hoach ndm 2019 ctia Céng ty cu thé nhu sau:

PHAN 1
KET QUA HOAT PONG KINH DOANH NAM 2018

1/ Thue hién cac chi tiéu co ban:
Két qua hoat dong kinh doanh 2018:

(Bvt: triéu dong)

K¢ Thue | Thyc | Sosanh véi(%)
STT Chi tiéu hoach hi¢n hi¢n Ké Nim
2018 2017 2018 hoach | 2017
1. | Téng doanh thu 67903\ 180.515 | :76.670.{ 11291 | 95,22
2. | Téng chi phi 45.620 | 52.321 50.498 | 110,69 | 96,52
3. | Loi nhuan truée thué 22.283:1028.195'(- 26:171:| 117,45 | 92.82
4. | Thué TNDN :22.166 2472 3.103 | 143,26 | 125,53
5. | Loi nhuan sau thué 20,117 |~ 25.723 23.068 | 114,67 | 89,68
Loi nhuén chwa phan phdi
. . X 8.050
ndm trudc chuyén sang.
T('j’I:l-g loi nhuén chua phan 31118
phoi.
6. | Phén phdi ¢b tirc 16.400 | 16.400| 24.600 | 150,00 [ 150,00
7. | Ty suét cb tirc/von diéu 16 20% 20% 30% | 150,00 | 150,00

2/ Céng tic dau tu:
- Trong ndm 2018 Coéng ty da tap trung xdy dung Khu Trung tdm Dich vu
1




KCN, dau tu hoan chinh ha ting — giai doan 1 vé6i véi dién tich 14,34 ha, gém
c4c hang muc: San nén, dudng giao thong, hé thong cap dién, cip nuéc — PCCC,
thot nudc mua, thoat nuée thai, chidu sang, thong tin lién lac. Du an KCN Bau
Xéo trong nam 2018 do vuéng cdng tac bdi thudng giai phéng mit bang nén chi
yéu hoan thién mét sb hang muc ha téng da duogc thuc hién tir ndm 2017.

- Gi4 tri thuc hién du tu x4y dung co ban nim 2018 dat 43,08% so véi
nghi quyét Dai hoi dong cb déng, trong tmg 87,01 ty ddng/201,96 ty dong.

- Liiy ké dén ngay 31/12/2018, téng gi4 tri thanh to4n dau tu ctia KCN la
409,06 ty dong so vé6i tng mic dau tu duge duyét 13 673,69 ty dong, dat ty 18
60,72%, téng gia tri thanh toan dau tu cia Khu TTDV la 210,74 ty so véi tong
mirc dau tr duoc duyét 13 654,98 ty dong, dat ty 16 32,17%.

3/ Cong tac chi yéu khac:

- T4p trung thuc hién hoan tit cac thi tuc phép 1y cin thiét giai doan 1 cta
du 4n Khu Trung t4m Dich vu KCN nhim du diéu kién ky két Hop dong chuyén
nhuong quyén sir dung dét cho khach hang.

- Hoan t4t viéc thanh Iy cay cao su giai doan 2 (17ha) va lam viéc véi Cuc
thué tinh Png Nai huéng din dé ghi nhan kinh phi bdi thudng cy cao su cia
du an Khu Trung tdm Dich vu.

- Lap tha tuc dé nghi Uy ban Nhan dén tinh Pdng Nai chip thuan chu
truong cho phép mé rong KCN Bau Xéo, hién Uy ban Nhan dan tinh dang xay
dung d& 4n chung cho toan tinh trinh Thi tuéng Chinh pht xem xét phé duyét.

- Tiép va lam viéc v6i Poan Thanh tra Téng Cuc Quén 1y D4t dai thanh tra
viéc chap hanh phéap luat dit dai trong quan 1y, str dung dat tai KCN Bau Xéo.

- T4p trung lam t6t cong tac bao vé moi trudng KCN trong nim khéng dé
xay ra su cb vé moi trudng.

- Phéi hop cung Hbi dong bdi thudng huyén Trang Bom thuc hién cong tac
boi thuong, trong nim thu hdi dugc thém 2,2ha, hién con khoang 19ha chua
hoan tat cong tac bdi thudng.

- Thudng xuyén theo ddi dién bién thi trudng gis cb phiéu cta Cong ty
dong thoi 1am tét cong téc cong bd thong tin theo ding quy dinh ctia phép luit.
Trong nam 2018, téng sb hrong cb phiéu BAX giao dich trén san khoang
189.222 cb phiéu véi gid cao nhét 1a 30.200 dong/cd phiéu, gia thip nhit la
20.098 dong/cd phiéu.

-



PHAN 2

KE HOACH KINH DOANH NAM 2019

1/ K& hoach c4c chi tiéu co ban: (Chi tiét phu luc 1 kém theo)

< o
STT Chi tiu Kezl‘;;gch Th;’(fl‘;“-"“ TV 18 %

I/ | Doanh thu 192.650 76.670 | 251,27
I/ | Chi phi 104.153 50.498 | 206,25
III/ | Loi nhuan tru6e thué 88.497 26.171 | 338,15
IV/ | Thué TNDN 15.757 3.103 | 507,80
V/ | Loi nhuan sau thué 72.739 23.068 | 315,32
VI | Dy kién Phén b lgi nhuén

1. | Quy dau tu phét trién (05%) 3.636 1.153

2. | Quy khen thudng phuc lgi 2.225 2225

3. | Thuéng cho HDQT&BKS (02%) 1.454 461

4. | Thudng cho Ban Diéu hanh (0,5%) 363 115

5. | Du kién cb tive 30% 30%

2/ Ké hoach dau tu:

- Viéc trién khai dau tu xdy dung dugc thyc hién trén co s& tiép tuc hoan
thién cdc cong trinh do dang ctia nim 2018 chuyén sang véi gia tri 34,11 ty
dong va timg bude dAu tu hoan chinh ha tAng KCN theo dung quy hoach chi tiét
dugc phé duyét. Dong thoi tap trung dau tu hoan thién ha tang du 4n Khu Trung
tdm Dich vu véi téng gla trj 252,36 ty dong. Dbi véi hang muc dau tu xay dung
nha & lién ké, biét thy tiép gidp céc truc dudng quy dinh phai x4y nha dé ban khi
co khach hang cam két mua nha, véi hang muc ndy Céng ty s& can dbi von tir
ngudn thu cta khach hang,.

- Viéc xéc dinh tién d6 va ké hoach giai ngan cac cong trinh ndm 2019 sé&
duge tinh toén cu thé phi hop véi dién bién ctia qua trinh tridn khai ddu tu xay
dung KCN va Khu Trung t&m Dich vu (Chi tiét phu luc 2 kém theo).

- De dam bao can ddi @t ngudn trién khai du 4n, han ché dén mirc tdi da pha1

vay von tir cac td chuce tin dung, ng0a1 von tur co, Cong ty s& huy dong von tur
khéch hang dam béo cho nhu cau dau tu nam 2019 (Chi tiét phu luc 3 kém theo).




3/ Giai phap thue hién:

- Tap trung hoan thién ha tang va cac thu tuc phap ly cAn thiét d6i véi giai
doan 2 ciia du 4n Khu Trung tdm Dich vu ddm bao du didu kién chuyén nhucrng
cho khéach hang va thuc hién cac thu tuc dAu tu déi v6i céc du 4n thanh phan
(nha & cong nhéan, y t€, vin ho4, gido duc) ctia Khu Trung tdm Dich vu theo
ding quy dinh.

- Ra soét, sap xép, co céu lai cdc phong ban Cong ty theo huéng tinh gon,
hiéu qua nhim néng cao trach nhiém trong thuc hién nhiém vu duge giao.

- Lam t6t cong tac bao vé mdi trudng, kiém so4t chat viéc xa thai cta céc
doanh nghiép trong KCN.

- Xt Iy diit didm céc kién nghi ctia Thanh tra Téng cuc Quén 1y dat dai dam
bao ding quy dinh ctia Phap luét.

4/ Kién nghi:

Czn ctr Luat Doanh nghiép nim 2014 va Diéu 1é Cong ty Cb phén Théng
Nhét, Hoi ddng Quan tri kinh trinh Dai hoi ddng cb dong xem xét, quyét dinh,
lura chon va thong qua cac van dé sau:

4.1/ Thong qua bao céo tai chinh nim 2018 cia Cong ty Cb phan Théng
Nhit do Céng ty TNHH Héng kiém todn AASC thyc hién kiém toan (dinh kém
theo tai liéu Dai hoi va cong bb trén website ctia Cong ty).

4.2/ Phan phéi loi nhuan va chia cb tirc ndm 2018:

- Trich qu§ Dau tur phat trién : 1.153.417.245 dong.
- Trich qu§ Khen thuéng phuc loi : 2.225.956.422 dong.
- Trich thuéng cho HPQT & BKS : 461.366.898 dong.
- Trich thuéng cho Ban Didu hanh : 115.341.725 dong.

- Tra cd the nim 2018 t7 16 30%  : 24.600.000.000 dong (tir ngudn loi
nhuan nim 2018 va loi nhuén cta nhitng nam trudc giir lai).

- Loi nhuén con lai chua chia . 2.562.511.720 ddng.

4.3/ Ché b thu lao ciia cic thanh vién HPQT, Ban Kiém so4t va Tong
Gidm dbc Cong ty nam 2019 cu thé nhu sau:

- Thu lao HPQT (05 thanh vién): 600.000.000 dong.
- Tha lao Ban Kiém soét (03 thanh vién): 288.000.000 dong.
- Tién luong Tdng Gidm dbc: 528.000.000 ddng (Trong trudng hop két qua




loi nhuén dat so véi ké hoach dé ra th1 s& thuc hién chi tra theo Quyét dinh phe
duyét quy lwong ctia Hoi dong Quén tri Cong ty).

- Téng cong: 1.416.000.000 ddng (Mot 17, bén trim muci séu triéu déng).

(Thué TNCN doi véi cdc khoan thi: lao, tién lwong néu trén do Céng ty
thanh todn).

4.4/ Uy quyén HPQT Cbng ty thuc hién mét sb nhiém vu sau:

- Chon mét trong ba don vi: Cong ty TNHH Hzng Kiém todn AASC; Cong
ty TNHH Kiém toan va Tu vén A&C; Coéng ty TNHH Kiém todn Ermnst &
Young Viét Nam kiém todn B4o céo tai chinh nim 2019 ciia Céng ty.

- Can ¢t két qua kinh doanh nim 2019 cht dong Quyét dinh murc chi tam
mg cd tic ndm 2019 cho c¢b déng Cong ty nhung khong duoc vuot qué 30%
nhu ké hoach.

Trén day 13 két qua hoat dong kinh doanh nim 2018 va k& hoach nim 2019
clia Cong ty c6 phan Théng Nhét, xin béo cdo trude Pai hdi va xin cac dai bidu
cho ¥ kién déng gbp thém gitip Cong ty trong qua trinh x4y dung va phat trién
nhim mang lai hidu qua thiét thuc cho Céng ty va cac cd dong.

Tran trong./.

Noi nhin: TM. HOI DONG QUAN TRI

- Nhu trén;

- Céc thanh vién HPQT;
- Cac thanh vién BKS;

- Ban TGD Cong ty;

- Luu VT, P. BPTKD.

 Nguyén Thanh Son




PHU LUC 01
KE HOACH KINH DOANH NAM 2019

(Dvi: triéu dong)

STT Chi tiéu Th‘-“z':)if;‘ nim | Ké hgg‘l”; s 2§f9li:(THH
2018 (%)
I/ | Téng doanh thu 76.670.399.427 | 192.650.997.956 251,27
A/ | Khu cdng nghiép 68.369.463.986 | 80.038.717.935 117,07
1. | DT ban hang va dich vu 68.369.463.986 | 71.933.648.134 105,21
- Tién thué dét 3.667.662.488 |  4.082.549.038 111,31
- Phi sir dung ha ting 35.190.465.395 | 35.843.117.951 101,85
- Phi quan Iy 10.032.662.499 | 11.228.952.523 111,92
- Cép nuéc sach 14.822.258.000 | 16.098.050.129 108,61
- Xir Iy nuée thai 4.356.415.604 |  4.380.978.493 100,56
- Cho thué viin phong 300.000.000 300.000.000 100,00
2. zht‘]‘nfﬁﬁgci‘h""c (thu @i chinh | ¢ 500035441 |  8.105.069.801 97,64
B/ | Khu Trung tim Dich vu KCN 112.612.280.021
II/ | Téng chi phi 50.498.521.082 | 104.153.631.222 206,25
A/ | KCN 52.297.859.615
1. | Gi4 v6n ban hang 31.917.730.842 | 33.467.290.141" 104,85
- Tién thué dit va ha ting 13.103.260.749 | 14.574.493.644 111,23
- Gi4 vbn nuée sach 14.667.001.181 | 15.364.721.886 104,76
- Gi4 vén xtt Iy nuée thai 4.147.468.912 | 3.528.074.610 85,07
2. | Chi phi tai chinh 19.726.028 100.000.000 506,94
Chi phi quan Iy doanh nghiép 18.472.093.413 | 18.730.569.474 98,72
4. | Chi phi khac 88.970.799 0,00
B/ | Khu Trung tim Dich vu 51.855.771.607
I/ | Loinhuin truée thué 26.171.878.345 | 88.497.366.735 338,14
; }E}‘: ;:h“‘-i” ECveioandone, 26.171.878.345 | 27.740.858.320 105,99
- Loi nhudn TTDV. 60.756.508.415
IV/ | Thué TNDN 3.103.533.444 | 15.757.613.265 507,73
V/ | Lginhuén sau thué 23.068.344.901 | 72.739.753.470 315,32
v/ | Loinhudn giit lai nam truee 8.050.249.109 |  2.562.511.720 i

chuyén sang

A\

&)
ram ¥

o
05
C

8.2 \

o/ 2
O

[




Tong lgi nhuén chwa phian

VII/ phéi 31.118.594.010 | 75.302.265.190 241,98

VIII/ | Phén bd loi nhuéin 28.556.082.290 | 32.281.437.932 315,32
1. | Quf Pau tu phét trién 1.153.417.245 |  3.636.987.674 315,32
2. | Quy Khen thuéng, phiic loi 2.225.956.422 | 2.225.956.422 100,00
3. | Thuéng HPQT + BKS 461.366.898 |  1.454.795.069 315,32
4. | Ban diéu hanh 115.341.725 363.698.767 315,32
5. | Phan phbi b tic 24.600.000.000 | 24.600.000.000 100,00
IX/ | Loinhuin giir lai- 2.562.511.720 | 43.020.827.258 1.678,85
X/ | TY suit cb tire/von diéu 1¢ (82 tf) 30,00% 30,00% 100,00




PHU LUC 02

CANDPOINGUON PAU TU NAM 2019

Stt | Dién giai Gid tri (d0ng) | Ghichu
I/ | NGUON THU ' 385.336.803.324
1. | Tién mit va c4c khoan tuong duong tién 90.000.000.000
2. | Thutién ndp lan dAu ctia céc DN thué lai dét 70.417.000.000
3. | Thu tién sir dung ha tAng, thué d4t, quan Iy KCN 36.175.415.249
4. | Thutién dy 4n Khu TTDV 160.558.650.000
5. | Thu tién ban nuéc sach 15.972.231.435
6. | Thu phi xir Iy nude thai 3.808.436.839
7. | Thu cho thué nha vin phong 300.000.000
8. | Thu hoat dong tai chinh & thu khac 8.105.069.801
I/ | CAC KHOAN CHI 208.270.992.336
I ggﬁiﬁéﬁnmcggl‘ic Soug winhabyidme chuyeell 0 00<
2. | Dau tu theo ké hoach XDCB nim 2019 111.930.511.361
3. | Chi cd tirc nam 2018 24.600.000.000
4. | Chi phi mua nuéc sach 15.364.721.886
5. | Chi phi xir Iy nuéc thai 3.528.074.610
Chi hoat dong thudng xuyén (chi phi quéan 1y,
6. | quan trdc méi trurdng, duy tu, bao dudng ha ting 18.730.569.474
& cdy xanh, stra chita nho).
117} CAN POI NGUON (I-II) 177.065.810.988




PHU LUC 03
KE HOACH PAU TU XAY DUNG CG BAN NAM 2019

Dvt: dong)

Gia tri con lai/

Nguon von thwe hién

W\ B2 7y

Stt Hang muc cong trinh £y z
von dau tw L Vén huy dong
2 khach hang

CONG TRINH CHUYEN TIEP

Al e N S ARG Oiis 34.117.115.005 | 34.117.115.005

I/ | KCNBAU XEO 16.111.355.594 | 16.111.355.594

1. | Boi thudmg theo p/4n da duoc duyét 7.826.754.894 |  7.826.754.894
Tu van thiét k&, thim tra, gidm sat,

2. | thanh toén gié trj con lai theo hop 591.183.700 591.183.700
dong, bao hanh
Duodng song hanh bén phai QL1A

3, [\XEw Woosung dendinong S0 9A): |- 1 /<0 400/0007|. 1.460.000.000
Giao théng, thodt nuéc mua, thoat
nudc thai
Thi cong san nén KCN Bau Xéo 1 -

4. | GD 2 (Dién tich dat thu hdi 2,5 ha 564.000.000 564.000.000
trong phuong an boi thuong dot 4)
Tham bé tong nhua 16p 2 mét sb

5. | tuyén dudng (1A doan 1, 2A-doan | 3.532.480.000 |  3.532.480.000
2,3A - doan 1, 4A - doan 1,2)

6. | 2-m Do an toatiiao fhong - giall e 0 ol e
doan 1
Stta chita Nha vian phong, tram

7: XLNT, traza bom, KCN 1.500.000.000 |  1.500.000.000

II/ | KHU TTDV KCN BAU XEO 18.005.759.411 | 18.005.759.411

g, | Lu van thict ke, tham tra, gidm sét, | 510950 411 | 4549750411
bao hanh

2. | San nén - giai doan 2 11.400.000.000 | 11.400.000.000

3. | X4y lap cong vién CX2 810.000.000 810.000.000

4, | Lrong cdy xanh theo dutng - giai | o5y 000000 850,000,000
doan 1

5. | Trdng cdy xanh céch ly - giai doan 1 396.000.000 396.000.000

B/ | C/TRINH TRIEN KHAI 2019 286.630.511.361 | 111.930.511.361 | 174.700.000.000

I/ | KCNBAU XEO 34.270.000.000 | 34.270.000.000

1. | Tu vin dau tr xay dung 600.000.000 600.000.000

2. | Dén bu giai phong mat bang 12.000.000.000 | 12.000.000.000




Tham BTN 16p 2 cic tuyén dudng:

1A - doan 2; 4A - doan 1 (tt), doan | 13.030.000.000 | 13.030.000.000
3, 6A, 7A, 8A (tlr coc H3-9A), 9A

g, | Chuentil di baolaniiNgieo | i 000,000, - 400,000,000
thong — giai doan 2.
DPudng song hanh bén phai QLIA = -

5. | doan tir cong Cty Woosung dén 50.000.000 50.000.000
duodng s6 9A: Cy xanh
Duong s6 8A-doan 1, 2 (tr coc H3

6. d&n DS 9A) @ay xach 150.000.000 150.000.000
DBuodng s6 8A-doan 1, 2 (tir coc H3

7. | dén BS 9A), 9A-doan 3: Cép nuée 650.000.000 650.000.000
sach

8. | Tuong rao KCN Bau Xéo 1 - doan 3 800.000.000 800.000.000
Duong song hanh bén phai QL1A

9. | doan tir cong Cty Woosung dén 390.000.000 390.000.000
du:ong s6 9A: Chiéu sang
San nén KCN giai doan 3, 4, mot SO

10. | dién tich thudc giai doan 2 sau khi | 2.100.000.000 2.100.000.000
thu hoi duoc dat
Trong ciy xanh tdp trung phia Béc

11. KON R Kool o dain 1.900.000.000 1.900.000.000
Duy tu bao dudng ha ting KCN, -

12. | chdm séc cdy xanh, vé sinh mdi| 2.200.000.000 2.200.000.000
truong :

IL. | KHU TTDV KCN BAU XEO 252.360.511.361 | 77.660.511.361 | 174.700.000.000

1. | Tu van dau tu xay dung 3.000.000.000 3.000.000.000
Duong N1, N2, N3, N4, D1, D2,

2. | D3, D4, D5, D6: Giao thong, thodt | 14.255.667.743 | 14.255.667.743
nudc mua, thoat nude thai
Pudng N5, N6, N7, N14, N15, D5,

3. | D11, D15, D16: Giao thong, thoat | 12.836.051.116 | 12.836.051.116
nudc mua, thoit nude thai
Thoat nuéc mua, nudce thai tir khu ,

4. | TTDV vé KCN Bau Xéo, tram bom | 12.421.215.725 | 12.421.215.725
Nudec thai

5. | Cép nuéc - giai doan 2 1.956.225.426 | 1.956.225.426
Dién trung thé - g/doan 2 (dudng day,

6. | tram 5, 7), thiét bi tram 5, 7; Pién ha | 8.510.282.179 8.510.282.179
thé - giai doan 2 (tram 5, 6, 7)

7. | Chicu sdng, théng tin lién lac - giai | 5 350549 c77 | 3350349677
doan 2

g, | Cay xanh tip trung, cdch ly, theo | 100 516354 | 5 198.516.354
duong - giai doan 2

9. | Cong vién - CX3 2.218.072.692 2.218.072.692

10. | Cong vién - CX4 1.905.130.448 1.905.130.448
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Xay dung khu nha chung cu cho
cong nhan: Ha ting, 2 block nha .50.000.000.000 | 15.000.000.000 | 35.000.000.000
chung cu : _

Xdy nha thd giai doan 1. 66.900.000.000 66.900.000.000
Xay nha tho giai doan 2. 72.800.000.000 72.800.000.000
TONG CONG 319.747.626.366 | 145.047.626.366 | 174.700.000.000
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CONG TY CP THONG NHAT

: CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM SOAT

Déc Lip - Tw Do - Hanh Phae

Trang Bom, ngay .¢ thang 4 nam 2019

BAO CAO THAM DPINH
HOAT PONG KINH DOANH NAM 2018

- Cén cu chuc nang, nhiém vy va quyén han cta Ban kiém soét quy dinh tai
didu 32 - Pidu Ié 6 chirc va hoat dong cua Cong ty Cb phan Théng Nhét;

- Can ctt nghi quyét Dai hoi c6 dong thuong nién nam 2018;

- Can ctt béo cdo quyét toan tai chinh nim 2018 ctia Cong ty C6 Phan Théng
Nhit, Ban kiém soét xin bdo céo két qua thdm dinh bdo cdo tai chinh ndm 2018 tai
Cong ty nhu sau :

1. PANH GIA KET QUA THUC HIEN KE HOACH KINH DOANH NAM 2018
1. Tinh hinh kinh doanh va thu nhap doanh nghiép:

]:Z’»an kiém soat da kiém tra vé tinh chinh Xac, trung’thL_rc hop phéap cia viéc ghi
chép so liéu trong bdo céo tai chinh va xac nhén so liéu két qua hoat dong kinh doanh
dén ngay 31/12/2018 nhu sau : Don vi tinh : dong

No¢i Dung Doanh thu Chi phi Loi nhuin E;‘gf;
1. Doanh thu ban hang va CCDV | 68.369.463.986 | 31.917.730.842 | 36.451.733.144 | 53,31%
2. Thu nhép hoat dong TC 4.536.118.068 19.726.028 | 4.516.392.040 | 99,56%
3. Thu nhap khéc 3.764.817.373 88.970.799 | 3.675.846.574 | 97,64%
4. Chi phi quan ly DN 18.472.093.413

Tong cong 76.670.399.427 | 50.498.521.082 | 26.171.878.345 | 34,14%

2. Tinh hinh thue hién ké hoach kinh doanh niim 2018: :
Cén ctr ke hoach kinh doanh nam 2018 da dugc Dai héi ¢6 dong thong qua, tinh
hinh thyuc hién ké hoach nam 2018 tai Céng ty nhu sau :

2.1 Doanh thu :

Pon vi tinh : dong

S hwe hién | K& hoach DT | DT thuwe hién | Tilé % so
g Dgr;mlyzcori Nim 2018 | Nim 2018 KH

DOANH THU : 80.515.279.000 | 67.903.364.053 | 76.670.399.427 112,91%
Trong do :
1. DT tidn thué a4t 9.791.314.526 | 3.759.228.980 | 3.667.662.488 |  97,56%
2. DT tidn ha thng 41.712.085.941 | 42.591.110.070 | 45.223.127.894 | 106,18%
3. Doanh thu ban nu6c sach 11.330.731.500 | 11.399.731.500 | 14.822.258.000 | 130,02%
4. DT xit I nudc thai 4.623.740.661 | 3.441.336.892 | 4.356.415.604 | 126,59%
5. DT xtt Iy chat thai 3.072.917.000 0%
6. Cho thué van phong ‘ 300.000.000 300.000.000 300.000.000 | 100,00%
7.Thu nhap hoat ddng tai chinh+khéc 9.684.489.372 6.411.956.611 8.300.935.441 129,46%

Doanh thu thye hién trong nam la 76,67 ty ddng vuot 12,91% so véi ké hoach,

cu thé nhu sau :
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- Doanh thu cho thué ha ting vuot 6,18% do thu hat thém ddu tu mai vai 1ong
dién tich 8,14 ha (ké hoach dé ra 3-5 ha).

- Bén canh nhu cdu sir dung nuéc clia cac doanh nghiép ting, cong tac kiém (ra,
giém sat nham chbng that thoat trong cung cap nude sach, kiém soat chit ¢hg han
ché cac doanh nghiép sir dung nudc ngam clng VO’I viéc thuong xuyén gidim sat vice
x4 thai, kip thoi. phat hién va thu, them phi xur ly nuoc thai vuot ngudng tiép nhin
clia cac Doanh nghiép d4 lam cho doanh thu vé cip nude sach vuot 30,02%, doanh
thu xir Iy nuée thai vuot 26,59%. '

- Thu tir hoat ddng tai chinh ting 12,22% do trong nim Cong ty di cén ddi
ngudn, gidi ngin hop ly va tip trung giri c6 ky han 6n dinh tai cac Ngan hang
Thuong mai ¢é uy tin, cong thém khoan 1di chdm ndp tién thué ha tdng da lam thu

nhép khéc ting 29,46%.

2.2 Chi phi :

Don vi tinh : dong

CHi TIRU CP thue hién Ké hoach CP thuec hién
nim 2017 CP nim 2018 Nim 2018
CHI PH{ 52.320.533.126 | 45.620.108.368 | 50.498.521.082 | 110,69%
1. Chi phi ban hang va CC DV | 35.293.631.115 | 28.003.305.762 | 31.917.730.842 | 113,98%
2. Chi phi quéin ly Cong ty 16.959.400.903 | 17.616.802.606 | 18.472.093.413 | 104,85%

Trong do:

- Chi phi nhan vién Quan ly

8.180.660.712

9.132.498.777

8.586.944.553

- Chi phi v4t ligu quan ly 809.298.606 757.704.112 807.088.648
- Chi phi khiu hao TSCD 1.960.401.123 | 1.525.978.548 | 1.525.978.550
- Thué, phi, 1& phi 218.922.247 218.922.247 160.158.274 g

- Chi phi dich vu mua ngoai

2.147.850.272

2.300.923.455

2.420.571.471

- Chi phi bing tién khac

3.642.267.943

3.680.775.467

4.971.351.917

3. Chi ph1 tai chinh

74.159

0

19.726.028

Téng chi phi thuc hién vuot 10, 69% so v6i ké hoach, nguyén nhan ao gid von
tang tuong ing véi doanh thu cung cap nudc sach, xit Iy nude thai. Tuy nhién ty 18
tang chi phi thip hon muc ting doanh thu diéu ndy déng gbp tich cuc vao loi nhuin

kinh doanh cta Céng ty.

Cong ty da thuc hién gidm sat, klem tra cac chi phi, héa don ching tir dau vao
dam béo nguyén tic tai chinh. Ché d6 tién luong va céc ché do chinh sach khac duoc
thuc hién dung quy dinh va theo sat ké hoach da dugc Pai héi ¢ dong thong qua.

2.3 Két qua hoat dong kinh doanh:

CHi TIEU Thue hién K¢ hoach Thue hién Tilé
nam 2017 nam 2018 nim 2018 TH/KH
1. LOT NHUAN TRUOC THUE | 28.194.745.874 22.283.255.685 | 26.171.878.345 | 120,87%
2. LOI NHUAN SAU THUE 25.722.525.837 | 20.117.323.232 | 23.068.344.901 | 122,88%
3. PHAN PHOI LN NAM NAY | 25.722.525.837 | 20.117.323.232 | 23.068.344.901 | 122,88 %
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4. TRICH LAP CAC QUY 9.322.525.837 | 3.717.323.232 | 3.956.082.290 | 106,42% |
Trong d6 : e '
-Trich qu§ dau tu phat trién | 3.686.126.292 | 1.005.866.162 | 1.153.417.245
“Trich qu§ khen thuong- phiic loi | 2.785.256.295 | 2.711.457.070 | 2.802.665.045
6. CHIA LAI CO TUC 16.400.000.000 | 16.400.000.000 | 16.400.000.000
7. LOI NHUAN GIU LAI ' | 10.762.511.720
- Nam trudc chuyén sang 8.050.249.109
- Nam 2018 2.712.262.611
8. CHI TIEU TAI CHINH
-Ti suét loi nhuén sau thué¢/DT 31,95% 29,63% 30,08%
-Ti suét loi nhufn sau thué/VDL 31,36% 24,53% 28,13%
-Du kién chia 13i cd titc/von diéu
12 (BQ) 20% 20% 30% 150%

Cin ot bdo cdo két qua kinh doanh, Cong ty dé hoan thanh ké hoach ca vé
doanh thu va Iqi nhuén. Cac chi s0 tai chinh nhu loi nhuan/Doanh thu, logi
nhuan/VBL, 1ai ¢o tire/VBL déu vuot.

2.4 Tinh hinh tiing gidm von cb dong :
Von diéu 16 theo gidy chimg nhén ding ky kinh doanh  : 82.000.000.000 d
Dén 31/12/2018 vén dau tu ctia chi s& hitu nhu sau : 82.000.000.000 d
-Tong Cong ty Cao su DPdng nai: 29.577.600.000 & chiém ti trong 36,07% von gop
-Téng Céng ty Tin nghia : 23.766.000.000 & chiém ti trong : 28,98% von gop
-Céc thé nhan : 28.656.400.000 d chiém ti trong : 34,95% vén gop

2.5 Vé diu tw XDCB:

- Du an Khu Trung tdm Dich vu KCN: Cong ty dé tap trung dau tur x4y dung
hoan chinh ha tdng — giai doan 1 voi dién tich 14,34 ha, gobm cac hang muc: san nén,
dudng giao thong, hé théng cp dién, cap nudc — PCCC, thoat nuéc mua, thoat nude
thai, chiéu sang, thong tin lién lac.

- Du 4n KCN Bau Xéo: do vudng cong tac bdi thudong giai phéng mit bing nén
chu yéu hoan thién mét s6 hang muc ha tang da duogc thyuce hién tir ndm 2017.

Gi4 tri thuc hién dau tu x4y dung co ban nam 2018 1a 87,01 ty dong, dat ty 18
43,08% so v6i nghi quyét ctia Pai hoi dong cb dong.

Lily ké dén ngay 28/ 12/2018, tong gla trj thanh todn déu tu cia KCN 1a 409,06 ty
dong dat ty 18 60,72% so v6i tdng mirc dau tu duge duyét 13 673,69 ty dong (trong d6
chi phi bdi thudng 1a 153,24 ty dong). Téng gia tri thanh toan dau tu cia Khu Trung
tAm Dich vu 12 210,74 t§ ddng, dat ty 16 32,17% so véi téng mirc dau tu duoc duyét 1a
654,98 ty (trong d6 chi phi boi thuong va st dung dat 149,90 ty).

Qua kiém tra gidm sét c4c hd so vé ddu tu XDCB trong nim, BKS nhén thay

trong qua trinh thue hién, HDQT va Ban didu hanh d3 tuén thi cic quy dinh cta phap
luat hién hanh. :




II. THAM PINH KET QUA BAO CAO KIEM TOAN POC LAP NAM 2018:
Bao cdo tai chinh cua Cong ty duoc kiém toan boi Cong ty TNHH Héng Kiém

toan AASC tuan thu dang ché d6 ké toan va chuan muc ké toan Viét Nam; S6 liéu bao

céo tai chinh phan anh trung thuc va hop ly; S sach ké toan duoc hach toan day d,

(=}

r3 rang. Trinh Pai hoi chap thuan thong qua Béo cdo tai chinh cua Cong ty nam 2018.

ITL. KET QUA GIAM SAT DOI VOI THANH VIEN HOI PONG QUAN TRI,
BAN GIAM POC VA CAN BO QUANLY:

HPQT. két hop Ban glam dbc va cén bd quan ly cua cong ty thuc hién hop-

thuong ky it nhat mot quy/lan dé xem xét va quyet dinh nhitng van dé thudc nhiém vy
va quyén han cta minh.
HDQT d3i chi dao kip thoi va glam sat chat che hoat dong SXKD. Ban giam
dbc cong ty da nghiém tlc thuc hién cdc quy ché va nghi quyet do HDQT ban hanh.
Trong nim, HPQT Coéng ty ban hanh cdc nghi quyet/quyet dinh ding chtic
nang, nhiém vu duoc giao theo quy dinh cua Luét doanh nghiép, Piéu 1&¢ Cong ty va
Nghi quyét cua dai hoi déng cb dong.

IV. KET LUAN VA KIEN NGHI :

+ Két luin:

Tuy tinh hinh kinh doanh kho khén nhung Cong ty van hoan thanh chi tiéu vé
loi nhusn ma Pai hoi cb dong da dé ra. Didu nay cho thiy su nd luc hét minh cta Ban
lanh dao Cong ty va toan thé CBNV, tir d6 da dat dugc nhitng thanh cong nhat dinh
trong ndm qua.

+ Kién nghi:

- Tlép tuc du bao tinh hinh kinh té trong nim 2019 va céc ndm sau dé c6 ké
hoach d4u tu, kinh doanh pht hop.

- Trong cong tac dau tu XDCB : Tuén thi ding trinh tu, thu tuc dé dam baa
tinh phap ly trong ddu tw XDCB. Céan nhac than trong, c6 chon loc, tép trung dau tu
nhitng hang myc mang lai hiéu qua thJet yéu nhdm bao todn va phét trién von.

- Péi v6i khu TTDV : Sém trién khai xay dung nha & cong nhan KCN.

- X4y dung chinh sach pht hop cho timg giai doan @& thu hat thém khach hang
thué dit méi. Ddng thoi 1én phuong 4n mé rong cée loai hinh kinh doanh khi céc nha
dAu tu c6 nhu cau thué dat.

- Tiép tuc theo sat qua trinh d&n bu giai phéng mit bing khu cong nghiép dé thu
hdi dAt dua vao dau tu nhim nang cao hiéu qua st dung.

Trén day 1a nhitng ndi dung ma thong qua cong tac kidm tra, gidm sat Ban kiém
soat dd ghi nhan dugc trong qua trinh hoat dong kinh doanh nam 2018 cua Cong ty.
Xin bao cdo trudc dai hoi./.

TM BAN KIEM SOAT
Trudng ban
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