
T6NG CONG TY KHi VIET NAM . CTCP
cdNG TY cO PHAx xrxu oolxH

KHi MIT,N BAc
Hd NQ| ngoy 08 thdng 1ndn2019

56: 0l /TM - HDQT

THTIMOI HQP DAI HQI DONG CO DONG THI.IdNG NIIN NAM 2019

Hor DONG euAN TRI cONc ry cO PHAN Ifl\'H DoANH IGri Nrm,N sic
(PVGAS NORTH - Me chfng kho6n: PVG)

Trdn rrgng kinh mrii: Quf c6 tt6ng.

Tham dg Dqi hQi ddng c6 d6ng thuong niCn nim 2019 cta C6ng ty C6 phin Kinh doanh khi Mi6n Bic:

. Thdi gian t6 chric DHDCD lAn l: 14h00, ngdy 25 thhng 4 nim 2019.

. Trong truong hqp DHDCD lAn I kh6ng thinh c6ng,

Thoi gian t6 chric hgp DHCD lAn 2: 14h00 ngdy l3 thing 05 nim 2019.

. Dia ili6m: Phdng hqp TAng 12, Tda Nhn ViQn DAu Khi -167 Trung Kinh, Ciu Gi6y, He NQi

t Mqi chi phi di tqi, dn o vd ctic chi phi cti nhdn di tham dt Dqi hii sd do c6 tt6rg t,{ t arg rroil

' NQi dung: D$ hQi ddng cd tl6ng th6ng qua cic vin ald sau:

- 86o crio k6t qui sin xuAt kinh doanh nlm 2018 vd Kii hoach kinh doanh nim 2019;

- 86o c6o tii chinh nim 2018 <16 ki6m torin;

- 86o ciio ho4t tlQng cria.HQi il6ng quin tri nlm 20'18 vd k6 hoach nim 2019, E.6o c6o thir lao ctia H6i

ildng quin tri vi Ban ki6m soit;

- 86o crio hoqt tlQng cia Ban Kiiim so6t nim 2018 vd k6 hoach n[m 2019;

- Phuong 6n phAn chia tgi nhuin nlm 2018 vd k6 hoqch nim 2019;

- Lua chgn tlon vi ki6m to6n BCTC nim 2019;

- Cric nQi dung khric theo thim quydn cua D4i hQi.

C6c th6ng tin chi ti6t itugc <ltrng tii trCn trang th6ng tin diQn tu cia c6ng ty: wwb)'pvgasn'vn

. Thiri gian ding lcj vi xic nh$n tham d{ Dd hQi:

Dd c6ne trc t6 chuc Dai hQi ilugc chu tl6o, d6 nghi Qui cO aOng/aai diQn c6 <tdng vui ldng xric nh{n viQc

tham dg/ ,iy quydn tham du grii tru6c 17h00 ngdy 2210412019 (Tel: 024. 39445555 ext: 5793, Fax:

024.39445333) hofc mail theo tlia chi: tuyetnta@pvgasn'vn

Khi diSn tham dU Eqi hoi, Quf c6 d6ng hoqc ngudi tlugc u! quydn di5n tham dy vui ldng mang theo

CMND/HQ chiiiu, Gi6y uj quyAn d6 deng ky tu cech c6 d6ng tham du Dpi hQi.

Tran treng!

Noi nhSn:
- Nhu tren
- Lrru VT, HDQT.AT03

CONG HoA xA HOI CHO NGHIA VIET NAM
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CONG HOA XA HOI CHU NGHIA VIET NAM
DQc l$p - Ty do - Hqnh phric

crAy oAuc xf rnau nU
0r DONG c6 odxc rHLroNG xrEx xAM zors
rv co pnAl KrNH DoANH xui utDN nAc

!rri: CAng ty Cd phin Kinh doanh Khi Mi6n Bic (PVGAS NORTH)

l. Thdng tin c6 ddng:

c6 dong :

Dia chi:

56 CMT/EKKD:

36 c6 phAn sd hiru: CP

2. Tham dg trgc ti6p:

3. Hoic iy quydn tham dg:

a/ Uy quyAn cho nguiri khic:

Me c6 d6ng:

ngiy c6p: nol cap:

Ngudi duqc iy quydn:

s6 CMr/HC/DKKD: .... .. ....... . .. . ;-;; ; ........ .. . . . noi c6p.... .

b/ Ho{c Uy quy6n cho mQt trong nbilng nguUi c6 t6n dufi ttAy:

- ong Trin Trgng Htru - Ch{r tlch HDQT - 35 CMT: 0t 1492051 ngdy cip: 03107 /2012

- ong Doin Truc L6m-Uy vi6n HEQT-Gi6m d6c-s6 CMT:011881903 ngiy c6p: 31l7l2olo

Ngudi tlugc riy quydn sE thay mit toi tham gia g6p f ki6n vn bi6u quyiit uC nhung vAn de tai Dai hoi.

Chtng t6i hoin toin chitr trich nhiQm v€ viQc uy quy€n nay vi cam k6t.tuin thri nghiCm chinh c6c quy dinh hiQn hdnh

cta phrip lu{t vd cria Didu lQ C6ng ty C6 phan Kinh doanh Khi mi6n Btrc.

......,ngay.. ... . t6ng . . . . . . nam . . .

CODONG
(Kj,, ghi rd he ftn vd d6ng dtiu niu ld tij chirc)

tr
tr

NGIJOI DI.JqC Ui QUYIN
(Kj,, ghi rd hq ftn)

iTd1rg tho. dv gtk Giai ildng bi thqn dv Dqi hii ui Cdng ty PrGAS N)RTH trudc 17h00, ngdy 22/04/2019 Dia chi: Ban

thu tai, lq6r* r' C'5 phdn'Kinh ioinh Lhi .iin edci. ing I t ,-toa nhd Viin Ddu Khi' t 67 Trung Kinh, Ciu Ciiv' Hd Nii; Fax

024.39445333/34 hoSc nail theo tlia chi: tuyetntq@pvgasn.vn

2. ttdu cO dAng ny quyen cho ngwdi khtic tham.dq Dqi hQi, ai nghi din dAy .fi thdng tin trong phdn 1, ttdnh ddu,vd,iliin.diy dn

th6ng tin vi Nguoi dugc iy quyin trong. phdn 3a. Hai bin iy quyin vd,nhQn iy quyin diu bj,xdc nhQn vdo Gitiy tldng bi'. Ndu

uy quyin cho nguoi d muc 3b chi cdn chfr bj' cia Nydi iy quydn

tr
tr



C6NG TY CO PHAN KINH DoANH CONG HoA xA HoI CHO NGHIA VIET NAM
Xtfi lf$N nAC D0" tnp - ir.r do - Hgnh phric

HdN6|ngdy 25 thdng 04 ndm2019

CHTIONG TRiNH DAI HoI DONG Co DONG THTIONG NIEN 2OT9
CONG TY CO PHAN KINH DOANH KHI MIEN BAC

(Me c6 phi6u: PVG)

o 14h00 - 14h30: Ti€p d6n vd ki6m tra tu c6ch c6 tl6ng.

o 14h30 : Khai m4c Dai h0i.

- Brio cdo k6t qui kitim tra tu cdch cd el6ng tham du Dai hQi.

- Gidi thiQu vd thdng qua Dodn Chri tich, T6 thu kj, T6 ki6m phi€u.

- Th6ng qua nQi dung quy chti ldm viQc cria D4i hQi.

- Th6ng qua chuong trinh D4i hQi, quy cht! ldm viQc cta Dai hQi.

o 14h40 : Trinh biry cic v6n dd sau:

- 86o c6o k6t quA ho4t ilQng SXKD ndm 2018 vd kti ho4ch 2019.

- Th6ng qua 86o c6o tdi chinh 116 dugc kitim to6n nim 2018; 86o c6o thgc hiQn
.l ,

tidn luong vir thu lao cia HDQT, BKS ndm 2018, KC hoach nim 2019.

- 86o ciio ho4t cl6ng crla HOi d6ng quAn tri 2018 vd K6 hoach n[m 2019.

- 86o ciio hoqt tl6ng cia Ban Kiiim so6t nim 20 I 8, k6 hoach ndm 2019.

- Th6ng qua td trinh lya chon <lon vl kitim toiin b6o c6o tdi chinh n6m 2019.

- Th6ng qua td trinh phuong 6n phdn phOi tqi nhufn nim 2018 vd k6 ho4ch ndm

2019.

o 15h40 - 16h10: Th6o lu{n vd ti6n hdnh bi€u quy6t c6c vAn d6 trmh bdy tai Dai hoi.

o 16h10 - 16h20: Nghi gidi lao.

o 16h20 - 16h35: Tdng k6t dai hQi, th6ng qua Nghi quyiit, Bicn bin cria Dai hoi.

o 16h40: Bti mpc cuQc hgp Dai hOi cd d6ngthuongni6n ndm20l9.

CONG TY Co PHAN KINH DoANH
rni mrNnAc
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cONG Ty cO rHAN KrNH DoANH ceNG HoA xA ugr cn0 Ncnia vrpr NAM
xni IIIEN nAc DQc lip - Trp do - Hgnh phric

HdnQi,ngdy thdng4 ndm2019

DI/THAo QUY CHT LAM VIEC
TAr CUQC HQp DAr HQr DONG CO DoNG THT.ICING NrtN NAM 2019

cONG Ty co rHAN KrNH DoANH KHi MrEN BAc GvcAS NoRTrr)

Mgc tiGu :

- Dim b6o nguy€n tic c6ng khai, cdng bing vd dAn chri;

- T4o didu kiQn thufn lgi cho c6ng t6c ti5 chric vd ti6n hanh cuQc hgp Dai hQi ttdng
cO d6ng thudng ni€n ndm 2019

C6ng ty Cd phAn Kinh doanh khi Mi€n Bic kinh trinh Dai hQi thdng qua Quy ctri5 nm
viOc tai Dai hOi nhu sau:

A. TRAT T(/ CUA cuQC HQP

t, T6t ci c6c c6 d6ng d6n tham dg hgp Dai hQi ddng cO d6ng thudng ni€n ndm

2019 cincOng ty phii 6n m4c chinh t6, nghi€m tric.

Z. CO dOng khi vdo phdng hqp phii ng6i iiling vi tri hofc khu vgc do Ban t6 chric

c6 quy dinh. TuyQt tl6i tuan thri viQc sip xi5p vi tri cta Ban td chtic.

3. Khdng hrit thu5c lii trong phong hqp Eai hdi ddng CO aOng.

4. Kh6ng n6i chuyQn ri6ng, khdng sri dung tliQn tho4i di dQng trong lfc di6n ra

cuQc hgp. T6t c6 cric m6y diQn thoai di dQng phni tit ho4c khdng <Iugc tlii
chudng.

B. BIEU QUYET THONG QUA CAC VAX OI T$I CUQC HQP:

I. NguyGn tic bi6u quy6t.

- Dring Di€u lQ, dring luft vd chinh xiic.

- M6i c6 d6ng c6 s6 c6 pnan Ultiu quytit dugc tinh bing s6 cd phdn md ngudi tl6 sd

htu vd d4i diQn sd htu do duoc rly quy6n.

- Phi6u bi6u quy€t chi c6 gi6 tri n6u philiu d6 hqp lQ theo quy dinh.

- f6t qud bitiu quy6t dugc tinh theo ty rc % giira tdng st5 cd phan cia crlc phi6u

bi6u quyiit hqp lQ vd t6ng s6 cd phdn cna t6t ci ciic ci5 ddng dg hqp.

II. C6ch thrirc bi6u quy6t.

l. Quy tlinh chung.

- Bi€u quy6t th6ng qua ciic biio c6o, ngh! quyiSt cria Dai hOi cd d6ng dugc ti6n

hanh c6ng khai, tryc ti6p theo sU diAu hdnh cta Doin Chri tich Dai hOi vd chi sri

dgng c6c phitiu bii6u quyi5t do Ban t6 chric Dai hQi phAt henh.



- C6 OOng ho{c d4i diQn ty quydn cria cO d6ng (sau cldy gai tit ti c6 ddng) tham

du Dai hQi <tdng c6 d6ng c6 quy€n bitiu quytit sc tlugc ph6t phitiu bi€u quytit.

Th6ng tin in tr€n phi6u bitlu quy6t gdm:

. Hg vd t6n co d6ng, ho{c ngudi <tai diQn riy quy6n cria c6 tl6ng.

. Sii cd phAn sd hiiu hoac <tai di€n sd hiru: lir t6ng st5 c6 phAn c6 quyAn bi6u quytit

do c6 ttOng ttai di€n.

o NOi dung bi,!u quytit.

. D6u treo cta C6ng ty CO phen Kinh doanh Khi mi6n B6c.

- Phan lo4i phi6u bi6u quytit.

. Phi6u bi6u quy6t hqp lQ: ld phitiu in sin theo m6u do Ban td chuc Dai hOi ph6t,

c6 il6ng d6u treo cria C6ng ty, phiiiu khdng bi r6ch rdi, kh6ng bi tAy x6a, c4o,

sria chta vd c6 tt6nh d6u bi6u quytlt theo thing quy <linh tr6n phi6u bi6u quyiit.

. Phi6u bi6u quyiit kh6ng hqp lQ: ld phitiu kh6ng dirng theo quy <Iinh cta phiiiu

hsp l€.

C6ch thric bi6u quy6t.

- Cd ilOng bitiu quytit khi dugc Doan chi tich ho{c Ban T6 chuc xin i kiiSn v€ c6c

v6n Oe tO chric D4i hQi (xin i kidn vi nhdn s1r Dodn chi tich, Tii thn hi,; fA Uem

phidu,..) hay th6ng qua c6c 86o c6o, Td trinh: <16ng i hotc khdng ddng i ho{c

kh6ng c6 f kii5n.

c. PHAr BIEU f KrEN TAI Dgt HQI:

1. NguyGn tic: Cd cl6ng tham d1r ho.p D4i hQi d6ng C6 aOng khi mu6n phat bi,5u i
ki6n thio lufln phni dugc sg tt6ng f cria Dodn chri tich.

2. C6ch thric phit bi6u: CO aOng ph6t bi6u ngin gqn vd t6p trung vio dfng nhtrng

nQi dung trong tam cin trao AOi, ptrtt hqp vdi nQi dung chuong trinh nghi sU cria

cu6c hop Dai hQi d6ng c6 cl6ng rti dugc Dai hQi d6ng c6 ddng thdng qua. Doan

chi tich sc sip xi5p cho cO d6ng ph6t bitiu theo thri tu d6ng kf, dOng thdi gini

d6p c6c th6c m6c cria cO rl6ng. C6 dOng kh6ng nhic lai nhtng i kiiin ila ph6t

bi6u tru6c, thdi gian ph6t bi6u khdng quri 5 phrit/ mQt lAn.

D. TRACH NHIEM CUA DOAN CHU TICH:

I . Di€u khitin cuQc ho. p theo tlung nQi dung chuong trinh nghi su, c6c thti lQ quy chii

di duo.c Dai hOi dOng cO d6ng thdng qua. Doan chri tich ldm viQc theo nguydn tic
tap mng d6n chri va quy.it dinh theo da s6 ltr€n co sd fj' l€ sd htr:/ dai diQn phdn

,i ,.: ,^,
von oleu l9).



2. Hudng d5n cuQc hgp thAo luf,n, l6y j kitin bi6u quytit c6c v6n Ae nim trong ndi
dung chuong trinh nghi sg cria cuQc hgp vd c6c v6n ae cO li€n quan trong su6t
qu6 trinh hgp.

3. Gidi quy6t cac ,6n d0 ph6t sinh trong su6t qu6 trinh hqp D4i h6i d6ng cO dOng.

E. TRACH NHrPM cuA To rHr.I Kf :

l. Ghi ch6p dAy tlt, trung thgc toan bQ nQi dung di6n bi6n cuQc hgp vd nhirng v6n
dd da dugc c6c ci5 d6ng th0ng qua ho{c cdn luu j tpi cuQc hgp.

2. So4n thAo Bi6n ban cuQc hop vd ciic Nghi quyi5t vd c6c v6n dd <ta <tuqc th6ng

qua tai cudc hqp cta D4i hQi d6ng c6 d6ng thudng ni6n nim 2019 Cdng ty.

F. TRACH NHrEM cuA TO xrEru PnIru:
l. Xric dinh dAy rtri, trung thuc k6t qud bitiu quytit cta cO d6ng vd cric v6n dC thOng

qua tai cu$c hop.

2. Kip thdi th6ng b6o cho T6 Thu kf ki5t qun bi6u quy6t.

3. Chuytln h6 so ki6m phitiu (Phii5u bi6u quyi5t + Bi€n ban ki6m phirSu) cho Ban ti5

chric ngay sau khi k6t thric D4i hQi.

TrAn ifiiy ld todn bO quy chd ldm viQc cfia cuQc hqp Dqi hQi ildng cd iling thudng
niAn 2019 COng ty CO phdn Kinh doanh khi Miin Bdc.

K{nh trinh Dqi hQi thdng qua

cONG Ty co PHAN KINH DoANH rcri uttx nAc



coxc rv cO pnAx KrNH DoANn xni wrrtN sAc
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sAN xuAT KINH DOANH NAM 2018

& KE HOACH NAM 2019
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PHAN I
BAo cAo rONG x6r noar D9NG
sAN xuAr KrNH DoANn NAivr zors

rinn niNn HoAT DoNc sAx xuAr KINH DoANH xANr zors

l. Tinh hinh thgc hiQn nhiQm 4r k6 ho4ch

a) Kinh doanh LPG:

NIm 2018, thi trudng thii gidi: gi6 dAu, khi th6 gi6i vdn bi6n dQng nhi6u. ci6 LPG
trong 9 thring rl6u ntrm kh6 6n itinh nhr.mg c6 xu hudng giAm m4nh vdo nhirng
thring cu6i ndm. Gi6 CP thang 1,181212018 giim manh so v6i th6ng 10/2018 (mtc
gi6 th6ng 10 ld 655 USD/tin, dOn thang 12liL 430 USD/tan) dnh huong r6t l6n <l€n

san lugng ti6u thu LPG cria Cdng ty trong Quy IV.

Thi truong ngudn cung LPG trong vd ngodi nudc.ti6p tgc du thira. Th! truong
kinh doanh LPG khu vuc phia Bic c4nh tranh quyOt liQt, kh6ng ldnh m4nh; gian
lfn thuong mai trong ho4t dQng kinh doanh LPG di6n ra cdng khai, rQng khip.

Nghi ttinh 87/2018/ND-Cp ve tinfr doanh khi (trong d6 c6 LPG) il6 xo6 b6 ho{c
giim h6u h6t cric y€u ciu bat bu0c vO co sd v6t ch6t nhu ttrg clia LPG, h4m
chi6t n4p, s6 lu.gng chai LPG, thi€t lQp hQ th6ng phdn ph6i... budc ddu x6a.b6 tam

ly hoqt rtQng cAm chimg cria c6c nhan hiQu gas vira vd nh6, xuat hien ngdy cdng

nhidu viQc c4nh tranh kh6ng ldnh m4nh (sang chii5t n4p lflu: Hda Binh, Th6i Binh,
Hii Duong...) vir canh tranh, gianh giflt san lugng bdng viQc gidm sdu gi6 b6n.

Ndm 2018 ld n6m thri ba C6ng ty triiin khai ciic chuong trinh, k6 hoach theo

Chi6n lugc ph6t tri6n thi truongb6n le LPG dan dgng cria Tdng c6ng ty khi ViCt

Nam (KVI'I) giai tloan 2016 --2)z},dlnh huong d6n ntrm 2025.}./r!c dn Chii5n

lugc marketing, quing c6o tl6 tlugc T6ng C6ng ty.quan t6m, ph6 duyQt, tuy nhiOn

viQc tri6n khai chua <tugc thgc hiQn sorn, d6n di5n tao d0 tr6 kh6ng ctrng song

hdnh v6i c6ng t6c b6n hdng, tdng san lugng theo muc ti6u ting tru&ng nhanh

trong n[m 2018.

Thr,rc hiQn circ giiti ph6p v€ kinh doanh,.KMB ti6p tuc b6m s6t thi truong, diing

hdnh h6 irq ca&entr ban hang hien t?i d6 gi[ ch6n v6 binh PVGAS, kip thdi rti6u

chinh giri giao LPG linh hoat t?i tung thdi di€m'

b) Kinh doanh CNG:

HQ thdng kh5ch hang CNG da 6n dinh, ho4t.dQng c6p khi CNG dugc li6n tuc'

COng t6c ph6i hqp diEu d0 khi duqc C6ng ty duy tri.chAt che vdi tlon vi cung c6p

nguO,'n, tuOn cap nnat tinh hinh tram n6n khi c6 s1r c6 vd li6n he thuong xuy€n v6i

don vi vin tdi dim bdo kh6ng girtur do4n khi cdp cho kh6ch hdng'

ViQc gi6 diu c6 xu hudng t6ng cao din <tiin gi6 thdnh nhi6n li6u CNG ttang m6t

AAn Ai tqi thti canh tranh so vdi cric nhi€n lipu kh6c, vi viy kh6ch hang nhi6u l6n

dd nghi tang sdn lugng, chi6t khAu ho4c c6 xu hudng trd vE si dpng nhi€n liQu

t*y6-n it On[ AC ti6t giem chi phi cho ho4t tlQng san xu6t kinh doanh cria minh.

Trong b5i cinh d6, dugc sg quan tam chi tlao crla Tdng c6-ng ty Khi, C6ng <Iodn T6ng

c6ng'ty, Ban ldnh tt4o C6ng'ty da quyi5t tdm cirng Qp th6 CBCIgy toan C6ng ty n6

fUc iu6 qua mgi kh6 kh[n, thrich thric, timg bu6c khhc ph,c va giii quy6t nhirng kh6

ffi;6;i;i ;lit ** su 6n dinh cria c6n-g tv, c6 glne hoan thdnh c6c mpc ti€u k6

ho4ch san xuAt kinh doanh ndm 201 8 dd d0 ra'
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2. Kiit qun kinh doanh ndm 2018

C6c chi ti€u chinh d4t dugc:

Ghi chti: * LNTT dA bao gim trich nQp &1 phdng khodn nq cia PWEX;

rtr euAruuc HIPN TUNG LINH Wc
l. Kinh doanh LPG:

l.l. Kinh doanh LPG c6ng nghiQP

- MEc dn di6n bitin gi6 CP c6 thay AOi nfrleu C.ay kh6 khdn trong c6ng t6c

quan li hang tdn kho cria,KMB, tyl nhi€n do nim btt nhu cdu ti€u thu cia khdch

t ane ra chi dQng di6u titit hang t6n kho v?r gi6 mua hdng dAu.vdg hqp l! n6n viQc

cuns, fins heng gas rdi trong nlm 2018 crla C6ng ty tuong ttdi 6n dinh' kh6ng bi

rui .1 naig tOn'ifro khi gi6 -P bitin dqng lon, it4c biQt trong c6c thring ddu ndm vir

cu6i nlm.

- COns ty thuc hiOn muc ti0u ting trudng. vdo nh6m,kh6ch hdng nhd m6y, tr4m

chi,it, d6r[ inOi'ti* ki6m cric kh6ch hang ti€m nAng d6 md rQng thi truong trong

nudcvi ti6p qrc thpc hiQn xu6t khAu LpG Dung QuAt ra thi trudng nudc ngoii.

I Sdn luong:

I LPG TAn 217.352 223.106 102%

Ll LPG C6ng nghiQp TAn I 3 5.492 140.960 104%

1.2 LPG Ddn dung TAn 81.860 82.146 l00o/o

1 CNG tr sm3 30,00 39,95 133%

II Chi ti0u tai chinh:

3 Doanh thu tj d6ng 3.370,1 4.059,35 120%

4 Chi phi ri ddng 3.359,6 4.044,27 t20%

5 Lqr nhuan tru6c thuii 
(*) tj ddng 10,5 15,07 t44%

6 Lqr nhuan sau thu6 rj d6ng 8,4 12,t1 144%

'7 VOn gidi ngAn DfiD t! ddng 30,70 7,| 23%

III C6c chi ti€u kh6c

8 56 ho dQng binh quAn Nguoi 490 487 99%

9 Thu nh0p binh quan NLD Trd/ng th 13,31 13,31 t00%

l0 Ndng su6t lao d6ng binh qu6n TID/ng/th 0,57 0,7 r22%

ll ThUc hiQn cldo tao Luqt Ng 1.485 1.086 73o/o

,i..lii :iul
lDtr' '.i.- Iirt;r,lr t,

,l ir.i1r liIIl i,
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rirlq ivl l(,
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- T6ng. kh6i luqng btu hang c6ng nghiQp ndm 20 1 8 d4t: 140.96.0 t6n ( 104% kti
hoach). 56 lugng khrich hang: 87 kh6ch hang c6ng nghiQp kh6i c6c nhd miiy
SamSung, Honda, Yamaha, Bridgstone, Aon, LG Innotek, Techhong...

- C0ng no b6n hdng clugc kitim so6t t6t, c6c kh6ch hang c6 b6o lanh dAy dri.

C0ng t6c dich vg cho kh6ch hang <lugc tri6n khai thUc hi€n nhu tu v6n thi6t
k€ - x6y ldp c6c trqm cdp LPG, c6ng t6c ki€m tra, cl6nh gi6 an todn - k! thu{t, bdo
du0ng sria chta ciic tr4m cdp cria kh6ch hang.

1.2. Kinh doanh LPG dfln dgng

- NIm 2018, m{c dir phdi A6i m4t thi truong cenh tranh.iSt kh6c liQt nhung
toan Cdng ty vAn udc d4t san luqng b6n dan dpng lir 82.146 ti,n, tdng truong 20%
so vdi si,n lugng thuc hi€n ndm 2017 vit hoan thanh san lugng muc ti€u chi6n
lugc ntrm 201 8 cia T6ng c6ng ty.

- CAc Chi nh6nh ludn thuc hiQn c6c chinh s6ch b6n hang linh ho4t d6 6n dinh
gi6 brin theo m{t.bing cria thi truonpvd thuc hiQn c6c chinh s6ch t[ng tru&ng
theo kich ban chi6n lugc, trong khi cric d6i thri c4nh tranh lu6n b6n hing vdi mrlc
gia r6t th6p trong ndm 201 8 n6n 6nh huong tdi hi€u qu6 SXKD chung.

- Mric Margin.ban 16 LPG d6n dpng n6m 2018 cla c6c chi nh6nh chi el4t: tu
80 - 120 USDTT6n do ph6i canh tranh vdi c6c hdng tu nhan dC gi[ wng thi
trudns, cirng vdi viOc cric chi6n lugc biin le thanh phAm cta T6ng cdng ty tri6n
khai chflm, n6n thAp hon so v6i muc tiCu chiOn lugc cria C0ng ty (130 USD/Tan)'
Tuy nhi6n, nhd c6ng t6c mua ngudn hqp l1i, cho thu€ vd.binh vd cam kl5t chinh

s6ch giri canh tranh theo.chiOn lugc cria T6ng C6ng ty <l6i vdi hopt dQng ban 16

n6n KMB dE co ban cO ging khic phgc kh6 khan hodn thdnh k6 hoach dd ra'

Ki5t oud thuc hi€n k6 hoach cta 3 Chi nh6nh nim 2018

- He th5ng ph6n ph6i duqc md rQng d hAu hiit c6c k6nh, php thuQc dflc <Ii6m

timg virng thi truong vi hiQn tlang dusc ph6t triCnll*.l"PC_.qiT.h*,,*,q
gian, brin hang dtin tfn tay ngudi ti€u ding tai ctic tinh thdnh Mi€n Btrc. T6ng s6

i6ng dai ly, daily, cria hang/trung t6m lir 1200, trong d6 tAng gan 100 d4i lf so v6i

ndm20l7.

- Thdng qua m$t s6 chuong trinh marketing trgc tiiip ho{c qua c6c brio gi6y,

b6o tliQn tri, thri nghiQm viQc 6p dung c6ng nghe th6ng tin vdo b6n hdng c0ng <lua

hinh enh san phArn'c0a PVGAS diin nguditi€u dtng nhidu hon.

2. Kinb doanh CNG

- Tt diu ndm 2018, KMB de quy6t liQt ttim ph6n, thuong thio vdi ciic kh6ch

hdng <t6 <liAu chinh gi6 b6n CNG phi hqp vdi tinh hinh bi6n dQng cria thj.truong,

tham chi6u gi6 nhi€n liQu (dAu FO, LPG), tiCt giem chi phi kinh doanh, d6ng thdi

,i ,oat ti6t iia* .a. ci,i ptti Oe tlng hiQu qui sin xu6t kinh doanh CNG. Tuy
4

Stt Ti€u tl€ Don vi KH 2018 TH 2018 Ti IE

TH/KH

San luqng 81.860 82.146 L00,3o

I Bac BQ T6n 33.930 34.049 100,3%

2 Duy6n H6i TAn 2s;185 2s.850 100,0%

3 Mitin Trung TAn 22.145 22.246 100,5%



nhi€n,cui5i ndm 2018 do gi6 dAu tdng cao c6c kh6ch hang kii5n nghi h5 trg nen
Cdng ty di chri dQng cdn cri k6t qui kinh doanh didu chinh chi6t khdu h6 trq
kh6ch hang tl6 hdi hda lgi ich trong kinh doanh.

- DOi v6i c6c kh6ch hdng chuy6n <I6i sang nhi€n liQu LPG thay thtl, don vi da
chri ttQng lflp ki5 hoach c6p CNG vd LPG d6 dam bao d6p rmg nhu cAu san xu6t.

- C.o"g t6c an todn, ky thuat ilugc tiiin hdnh ki6m tra thuong xuy€n, dinh kj vi
dOt xudt, ddm bdo tinh 6n dfnh cria hQ thdng thiCt bi tram gi6m 6p.

- Theo d6i s6t c6ng ng kh6ch hang tli rtim bdo khdng ph6t sinh c6ng no qu6
h4n vd urgt gi6 trl bdo lanh. f6t cA ciic khdch hang c6 bio l6nh mua hirng.

Ting trit - Giao nhfn

San luone nh6o tau n6m 2018

T6ng kho T6ng nhflp tdu (t5n) Vdng quay kho/th6ng

Dinh Vi 109.629 3,1

Hii Phdng 57.395 3,99

V[ng Ang 16.731 0,84

En NEng

(SL thu€ kho ngodi)

7.235 0,46

2t.635 1,2

- DAm bio tiilp nhfln hdng h6a an todn, kip thdi theo k6 ho4ch cria Cdng ty.

- LuOn thuc hiQn nghi€m chinh. c6c qui <linh vd an toan.PCCN trong nhfp tdu,

vfn hdnh kho tr4m, ,u6t nh{p xe bdn, chi6t n4p vd phin phtSi binh gas.

- Ph6t tri6n khrich hang dC khai thac T6ng kho Da NAng, nAng cao hiQu qu6 sri

dgng kho.

- Quan lj, gi6m s6t c6ng t6c xu6t nhflp hang ho6 tpi Tdng Kho vd c6c Kho grii
hang, kh6ng cl€ x6y ra thdt tho6t hang ho6; ti lQ hao hpt th6p hon so vdi dinh mtc
hao hut tlugc duyQt.

- Tang cuong nhflp tiu t4i T6ng kho LPG Hii Phdng nhim titit gi6m chi phi

ban le.

- Xdy dprrg dinh mric vfln hirnh, b6o dudng sria chta, tiOu hao v6t tu, nh6n

c6ng <ldm b6o hqp lj, tiOt kiQm, t6ng hiQu vd qu6n l! dinh mtic.

- Tdng cudng c6ng t6c dich w ky thuat d6 xri l! kip thdi c6c ki6n nghi cria

khrich hing.

- T1r thgc hiQn mOt sti cdng viQc b6o du0ng sria ch[a, c6c dg rin nh6, gi6m chi

phi thu€ ngoii.

- Cdng t6c dlch vu kiem tra an todn xe bdn, c6c tr4m c6p LPG cria khrich dugc

thuc hi€n t5t, rluqc kh6ch hdng tilinh giri cao.

C6ng t6c An toin, Sri'c kh6e' M6i trulng:

C0ng ty ludn tu6n thri nghiEm ngit 
91c 

quy <linh.r€ an toirn cria Tip doan dAu khi
ViQt Nam, Tdng C6ng ty Khi vd Nhd nudc v6 c6ng t6c an todn, bio vQ mdi

truong. Li€n tgJrd sotit, ban hdnh <l6y dt c6c nQi quy, quy tlinh, biQn phrip vC ddm



b6o An ninh - An toan - Sac kh6e - Moi trudng. MOt s6 k6t qua chinh d?t dugc
nhu sau:

- Cap nhflt, chuy6n dOi thenh c6ng HQ thOng quan ly AT-CL-MT theo ti6u
chuAn OHSAS 18001:2007, ISO 9001:2015, ISO 14001:2015 vd duoc ViQn ti€u
chuAn anh BSI d6nh gi6, c6lp Gi5y chrmg nh{n c6 hi6u lgc tir ngdy 04/5/2018;

Duy tri chuong trinh STOP (Safety Training Observation Program) tpi 4
T6ng kho LPG tn;c thuQc, gdn 300 the STOP duqc ghi nhfln, tao phong trdo dua
vin h6a an toi,n tdi tirng ngudi lao dQng;

- Thuc hi€n D6nh gi6 nQi bQ, kii5m tra An toan - VQ sinh lao clQng, an todn

PCCC t4i cric T6ng kho LPG, Tr4m n4p LPG, tmng t6m ki6m dinh, cria hang bdn

LPG, Tram CNG ctia C6ng ty;

- T6 chric hudng tmg TuAn 16 qu5c gia ve at-VStO-pCCN vd Ngdy PCCC
toan d6n; t6 chric di6n tflp, hu6n luyQn PCCC.v6i cinh s6! dfa phuongduqc 8 llrst
tai c6c tlon vi s6n xuAt trong toen C6ng ty. Tdng kho LPG Mi€n Blc tham gia hQi

thao Cpm doanh nghiQp an toan PCCC I(hu Kinh tC Dinh Vfr <Iat 0l giai nhet c6

nhdn mdn ch4y 100 m vugt rdo d{p chtiy khay xdng;

Mua b6o hi6m tr6ch nhiQm san ph6m LPG, CNG vd bdo hi6m chriy n6 bit
buQc, tr6ch nhiQm c6ng cQng cho 100% c6ng trinh khi;

- Ki6mtraantoanbandiu/dinhkj'cho 170xe b6nLPG, l14Trailervd46 dAu

kdo chuy€n chd CNG c0a khrich hdng vd don vi cung cdp dich vu vfn tdi;

- Kiiim dinh 100% c6c thilit bi c6 y€u cAu nghi€m ng{t vC an toi'n va thi6t bi

do ludng, thgc hiQn ki6m dinh 117.654 chai chria LPG lo4i 12 kg vd 2179 chai

chria LPG lo4i 45 kg.

- Xdy dpg vd.trinh B0 €ong thuong Drturh gi6 rui ro dinh luqng, chuong trinh
quan lf an toan, t<li ho4ch img ctru ttrAnc6p cho c6c Tr4m chi6t n4p LPG Hd NOi'

- Trang bi phuong tiQn bio vQ cdnhdn vir thuc hiQn ch6 <I0 bOi duong ldm viQc

trong m6i1ruong c6liiu t6 nguy hi6m, dOc hai bane hiQn vft cho 269 CBCIW.
T6 chric kh6m sric khde rtinh kj'vi kh6m sric kh6e phrit hiQn bQnh ngh€ nghiQp

cho 487 CBCI.W, trong tl6 NLD tryc ti6p dugc khrim 02 lAn/n6m theo quy d!nh;

- Thgc hiQn quan tric m6i trudng t4i ciic tlon vi san xu6t dugc 28l28lugt theo

86o c6o danh gi6 tac <lQng mdi trudng/K.i hoach bio vQ m6i trudng;

- Thu gom, vfn chuyiSn, xri l! r6c thii nguy h4i tei don vi SX theo quy dinh.

- Kh6ng iliS xAy ra tai nan, sg cii dring t<6 antr truong sric kh6e, mdi trudng vd

tdi sin t4i c6c don vi trong toan C6ng ty'

DAu tu Xiy dgng co bin, mua sim trang thi6t bi

- Cdng trinh T6ng kho c6c sdn phAm diu khi Dn Ning. (giai tto4n 1): trong

n6m 201 8l Cdng ty Aa loan thdnh b6; c6o grii thanh tra BQ[6y dpg vd ph6 duyQt

quy6t to6n theo quy dinh.

- DU rir(TrAm chi6t n4p khi dAu m6 h6a l6ng Th6i Nguy6n: thgc hiQn c6c thri

tuc thud A6itap tni6t kti vn'du to6n, ti6n hdnh lua chsn nhd thdu thi c6ng.

- Thuc hiQn c6c c6ng viQc mua sim trang thi6t bi phuc vr1 san xu6t theo k6

ho4ch n6m 2018 da dugc PhC duYQt.



1

- Hohn t6t tht tuc chuytin nhugng 20% c6 pnan COng ty san.xu6t vd thuong
mai TQT tu c6c c6 ttdng b6n ngodi, ti€n hdnh sdp xdp co cdu td chric theo m6
hinh mdi.

.,1- Vdn giii ng6n ci n6m lir: 7,I t! ddng.

COng t6c dich vg, bio dudng sfta chiia

TriiSn khai cOng tdc 86o du0ng sria chtra tai c6c Ti5ng kho LPG, c6c tr4m
chi6t n4p, son sria kitim ttinh vn c6c tr4m giar.n 6p CNG, ttim bio c6c thi6t bi lu6n
hopt <lQng 6n dinh, phpc W hoat dQng san xudt kinh doanh cria Cdng ty.

- Lap dinh mr?c BDSC, dlnh mric vflt tu ti6u hao, xdy dgng vd li ss61 qu,
trinh vfln hdnh tai ciic T6ng kho LPG/Tr4m CNG/Trung t6m son sta ki6m dintrr

-.i 
l, ,- Ti6p tuc cung cdp c6c dich 4r cho kh6ch hirng thuong xuy6n nhu: cho thu€

kho nhd xudng C6ng ty Daesun, Dich 4r k! thuflt phuc vu kh6ch hdng Samsung
Th6i Nguy€n; xdy l6p tr4m LPG cho c6c kh6ch hdng Hanacans Quing Ngdi, Saint
Gobain Hdi Phdng, Anyones Bic Ninh ...

- Nim 2018, C6ng ty cdn tich clrc ph6t tritin cdng tric dich vp: tu v6n, thi6t
k6 vd xdy l6p cho mQt so kh6ch hang c6ng nghiQp sri dung LPG/CNG nhur{'okyo
Gas, Ecospeed, Gas ViQt Nhfltl tlng dung CNG d6 han c6t th6p trong Xdy dgng
nhd cao t6ng, xdy dpg cdu duong...

Dtin nay, KMB lu6n lA mQt dOi t6c c6 uy tin dugc ciic kh6ch hdng tin tudng.

C6ng t6c t6 chric cin b0, dio t4o vi t6i c6u trrfic c6ng ty.

7.1. COng t6c t6 chric vd ddo tao:

- Tinh di5n thdi tli6m cu5i ndm 2018, tdng stl lao <tQng Li 487ngudi trong d6,
c6 395 lao d6ng nam chi6m 80%,.lao dQng nt c6 72 nguiti chiaim 20% vir la6
tlQng c6 trinh ttQ <l4i hgc trd l€n chi6m 49%.

- lOO% ngudi lao tlQng tluo.c C6ng ty ki k.lt HDLE theo dring 9uy dinh
cta BQ luQt lao tlQng vd c6c vdn ban hu6ng ddn hiQn hdtrh, tlugc bO tri viec

ldm phir hqp vd 6n tlinh.

- Cht hgng c6ng t6c ttdo t4o theo c6c quy dinh cria Nhd nudc vi dio tao tai

ctr6 ntrim titlt gi6m kinh phi vd nim bit nhanh cdng viQc. Ndm 2018, Cdng ty <ta

td chric 50 kh6; ddo t4o ito 1OSO luqt ngudi v6i t6ng chi phi ddo tao ld hon 750

triQu ddng, trong d6 diro tao theo y6u ciu ph6p luflt ln 949 ngudi vdi chi phi 443

triQu d6ng. Ngoii ra, Cdng ty dugc TCT h6 trg <tdo tao hon. 100 lugt tliro t?o vd

COng ty a-'ao tio ct o kh6ch hdng c6ng nghiQp tluoc 17 kh6a vd c6ng t6c an toan.

- Hoan thiQn c6c thri tqc li€n quan dtin cdng tiic quy ho4ch can b0 dtin 2025'

- Ki€n todn m6 hinh t6 chric quan li t4i c6c.phong ban cta Cdng ty, cdc don

vi thdnh vi€n, dim bdo c6c b0 phdn ho4t dQng tOt va pnOi hqp chflt chE vdi nhau'

Thgc hiQn t6t cric ch6 d0 chinh s6ch d6i vdi ngudi lao dQng.

- Hodn thi€n Kti hoach lao dQng tiAn luong 2018 diSi vdi ngudi d4i diQn vi
ngudi lao tl6ng cria C6ng ty, treng tAm la. nhuone iin trich "9t BIXj].$
OltOttZOtS il6m bdo ti6t kiem chi phi, cdi ti€n co ch€ ti€n luong khuy€n khich

NLD, <l[c biet d6i v6i crln b0 kinh doanh, thi truong.

- Thuc hiQn <l0ng quy chli trd luong, quy chti trd thuong cria Cdng ty'

- Thu nhflp binh qudn cria toan Cdng ty nlm 2018 dat 13,31 trieu

dOng/nguoi-thring. ,|



7.2. COng t6c trii c6u truc:

- Nim 2018, KMB da ti6n hdnh ciic thri tuc thdnh lfp ilia di6m kinh doanh
Trung tdm ki€m dinh TQT; sip x6p [i lao tl6ng d6 phn hqp vdi m6 hinh sAn xu6t
kinh doanh mdi, tl6ng thdi hodn thiQn c6c tht tuc ph6p ly theo dfng quy clinh cria
Ph6p luft;

- Ti6n hdnh quyiit tiet viec tlng v5n cria T6ng cdng ty tai KMB l€n tr€n 5l%
trong thang 12 nim 2018.

C0ng t6c Tiri chinh - K6 toin
- Qy- l!,t6t chc ddng ti6n,ddm bdo luu chuyiln ti6n tQ hqp lj, trng hiQu qud

ddng ti€n, khai th6c c6c ddng ti€n c6 chi phi v6n th6p, g6p ph6n ti€t giim chi phi
tdi chinh cho hoAt <lQng sin xudt kinh doanh;

- Quan lf, gi6m s6t ch{t che thdi han thanh to6n, c6ng ng kh6ch hang dO tranh
rui ro trong kinh doanh, kh6ng dil ph6t sinh th€m ng kh6 tldi;

- Tinlr torin gi6 thdnh kinh doanh cho ttmg nh6m kh6ch hang, ttmg khu vgc thi
truong dC phuc vu t6t cho hoach dinh chinh srich kinh doanh;

- 9u* lj ch[t chE chi phi kinh doanh, c6ng tric phi, chi phi vtrn phdng dim
bio ti€t kiQm, ch6ng l6ng phi;

- Lap vi nQp 86o c6o tii chinh <fiing h4n tlim bdo cung cap th6ng tin kip thdi
vd ehing quy tllnh cho sAn giao dich chimg khorin, Uy ban chimg khodn Nhd nu6c.

- Hoan thiQn co sd df liQu ktl toan vh dua vdo sri dpng phdn m€m Bravo 7.0

R2.

- Theo d6i thuong xuy0n tinh hinh ttAu tu vtSn vdo ciic cdng ty kh6c.

- Giai quy6t tt O khln do thiiiu v6n luu dQng vd v6n diu tu diri h4n'

9. C6ng t6c thgc hhnh ti6t kiQm, ti6t gi6m chi phi

- Ngay ttr ttAu nim 2018, COng ty da tiiin hanh rd soiit ciic k6.hoach AT-CL-
MT, BDS-C, chi phi quan lf (tlit vi m6y bay thdi gian cO Ainfr, b6 tri xe c6ng tiic

hSp ly), rd soiit, x6y dpg c6c d[nh mric giao nhin LPG/CNG, d6m bdo ti6t kiQm,

gidm thi6u chi phi.

- Ddm ph6n vdi ciic tlon vi dich w v6n chuytin CNG dC giim gi6 vfn tii, chi

phi vfn tii gidm hon so v6i ndm2017 <I6m b6o hiQu qud kinh doanh'

- Ti6n hanh d6ng b0 h6a vdt hr, thii5t bi tai c6c t6ng kho, tram n?p, tram son

sria kitlm dinh nhim <I6m bio di5t kiem vflt luc - nh6n luc - chi phi trong cdng t6c

vfln hdnh, BDSC, an toan PCCC.

Khai th6c h€ th6ng kho, t6ng vdng quay clim b6o an toan, hiQu qu6.

- TIng cudng c6ng t6c th6ng tin, du b6o thi truong, lfp k6 hopch ngu6n hang

<Idm b6o viQc c6n dOi t6n kho vd brin hang ddm bio hiQu qui SXKD.

- Tich cyc, teng cudng c6ng t6c gi6m s6t vi thu hdi c6ng ng'

- Ki€m so6t t6t cdng t6c dAu tu, thUc hiQn giao chi phi cho timg phdng, kho

tram ttiS tii6t kiem chi phi diin ttmg b0 phin.

Nam 2018, COng ty tii5t kiem tluqc 5,97 tj dQng. Trong <16 tiCt giam chi phi SX

trgc tii5p ld 1,72 ty ddng, d{c biQt c6ng ty <16 xdp x6p vi quan li ch{t ch€ qu6 trinh



b6n hdng, cdng tac vfln chuyiin giao nhfln, ddo t4o ndng cao nghiQp vg b6n hdng
cho CBCNV do tI6 tiOt giim chi ph( d khdu b6n hang u6c d4t 4,1 tj'.

10. Ho4t tlQng An sinh - Xi hQi, c6ng tic tloirn th6

- Trong nim 2018, Cdng <Ioan C6ng ty <15 vfn dQng 100% dodn viOn cdng
dodn tham gia nhi€u phong trdo tri thiQn, nng hQ c6c CBCNV c6 bQnh hii5m
nghdo, hoan cdnh kh6 khdn, hu&ng img c6c Phong trdo h6 trq OOng bio bi b6o lut
tai c6c tinh phia Bic d Lai Ch6u, Ydn B6i.

- TO chric ciic ho4t dQng nhdn ngdy le 8,3,20110 do ban nt cdng thgc hiQn,

1/6 cho c6c chriu thi6u ni€n, nhi tl6ng li con em cria CBCNV, hoat tlQng tt€n on
d6p nghiq vd nghi m6t cho cric CBCNV an toin, tiet kiem; gi6i b6ng d6 giao hm
vdi c6c d6i triLc, khrich hang.

- C6ng doan C6ng ty dd gi6m s6t viQc thUc hiQn ciic quy dinh cta Ludt lao
dQng, Luflt BH)GI,.th6a udc lao.clQng t{p th€ cria c6ng ty... ddm.bno ngudi lao

dQng dugc hudng ddy thi ciic quy€n lqi cria minh, dflc biQt ld c6c.ch€ dQ nghi ngoi,
thai;an, nghi dud'ng sirc phgc hiii sric kh6e sau thai sdn, ch6 d0 5m dau...

- Gi6m srit viQc kh6m sric kh6e ttinh kj cho CBCNV Cdng ty hang nlm vd

khiim sric kh6e, phrit hi€n bQnh nghC nghiQp cho nhirng CBCIIV ldm c6c cdng

viQc n{ng nhQc, <l0c h4i theo quy dinh.

- Tuy nhi€n trong n6m 2018, Qu! khen thuong phric lgi cria Cdng ty r6t h4n
.t

ch€, n€n viQc chi tu qu! phric lgi cho nguoi lao dQng g{p nhi€u kh6 khan.

- VA hogt dQng cria Doirn thanh ni€n: da ldm t6t vai trd hry6n truydn v4n ilQng

ttoan vien thanh ni€n hgc tap vi ldm theo t5m guong tt4o rluc HO Chi Mintr.va cac

dgt thi <tua do COng ttodn vd Doan Thanh ni6n Cdng ty ph6t dQng. MQt s6 thdnh

tich cu thiS nhu sau:

+ Doan vi€n, thanh ni6n ld ndng cl5t trong c6c dQi PCCC co sd cta c6c don

vi, thuong xuy6n tham gia di6n tip vT PCCC dia phusng,. tham du hQi thao

PCCC c6i Khu c6ng ngtigp va aat ntri6u thenh tich nhu: T6ng kho LPG Mi6n
B6c dat 01 gi6i nh6t cri nhAn mdn ch4y 100 m vuqt rio dflp ch6y khay xlng trong

hQi thao CUm doanh nghiQp an toan PCCC Khu Kinh tC Dinh Vff;

+ Tham gia hiiin m6u tlnh nguyQn do Doan kh6i doanh nghiQp TW td chric

vi d6ng g6p dugc 12 don vi m6u;

+ T6 chric giii b6ng ben PVGAS NORTH md rQng nhAn k! niQm 82 ndm

ngdy thanh Jan Doan, dai dien Tdng.c6ng ty,tham gia HQi thao ngdnh dau khi khu

,ic-phia eic, ph6i hqp vdi Vipn dAu khi t6 chric Gini b6ng tl6 VPI Tower nhdn

ty niQm 52 n6m thanh lflp nginh diu khi; giao luu vdi c6c kh6ch hdng, d6i t6c cta

iOng ty nhu: C6nh sat ptCC Ha NOi, Tdng cdng ty diQn ltrc dnu khi PV POWER

- C6ng doan ph6i hqp vdi Doan Thanh niOn tich cgc tham gia phdng trdo

Xanh - S4ch - Dgp kho tr4m, gi[ gin vQ sinh noi ldm vi6c'

- chi HOi cuu chii5n binh KMB c6 34 hQi vi€n, lu6n rlodn k6t hang h6i lao

dQrs ;;p;hd" *ay oyng Cdng ty. Chi hQi. da pnoi ho. p vdi H$i CCB PVGas td

chri; a; hoet d6ng rd ngu6n, thlm t4i chi6n trudng xua, chdm s6c tham h6i hQi

vi0n 6m dau ho{c c6 hoan cinh kh6 kh6n.

TON T4I VA BAI HQC KINH NGHIEM



1. B€n cqnh nhifng lj do khiich quan rt) co ch6, chinh s6ch, gi6 diu bi6n <10ng,...

m4c dt dd rlat <lugc 4tn1g tt *t tich quan trgng n€u tr€n, ho4t tlQng SXKD cria
Cdng ty v6n cdn mQt sd tdn t4i nhu sau:

Cdng t6c <l6nh gi6 - dU b6o - dU dorin <l€ xdy dgng kii hoach kinh doanh, k6
hoach chi phi hang nIm, hang quy, hang th6ng <I6i hic chua elugc l6nh dao c6c
phdng, ban quan t6m ldm anh huong tdi hiQu qu6 trong c6ng t6c didu hdnh, quan
l!, xri li ciic v6n d0 ph6t sinh d cd c6p dQ COng ty vd c6c Chi nhAnh, cric Tdng
kho.

ViQc rd sorit, ttrinh giri uu/nhugc ttii5m ftng lo4i hinh k6nh phdn ptrOl tan 16 d0 x6c
<Iinh mgc ti€u chi6n lugc phi hqp t4i c6c Chi nhanh chua dugc thgc hiQn quy6t
fiet.

C6ng tric ptrOi trqp, chia sC th6ng tin kinh doanh trong nQi bQ c6c Chi nh6nh (Ban
girim d6c Chi nhdnh - phdng kinh doanh CN - phdng TCKT CN), gita c6c Chi
nh6nh vdi nhau vd gita Chi nh6nh vdi C6ng ty ild tlugc tdng cudng trong nem
2018 cAn ti6p tpc phrit huy trong ntrm 2019.

C6n bO thi trudng cdn thy dQng, chua ndng <lQng vi manh d4n dC xu6t, ki6n nghi
c6c biQn ph6p d0 ph6t tri6n thi truong b€n viing.

C6ng t6c. ddng b0 h6a ti€u chudn srl dung c6c v6t tu, thi6t bj t4i cric T6ng khg,
tr4m chi€t nap, tram- son sta ki€m tlinh binh gas cdn nhi6u.b6t c6,p c6n phdi diOu

chinh d6 ddm b6o tirSt kiem chi phi trong bdo duong, thay th6.

C6ng tric kitim tra, girim s6t, danh gi6, quy trinh quan lf ch6t lu.qng, s6 luqng,
dinh mtc trong son iua - ki,im <lintr binh gas cdn nhi€u b5t cfp cAn phdi cdi tiiin
nhim n6ng cao hi€u qu6 quin ly, tii5t kiem chi phi.

MOt s6 khoan c6ng ng qu6 h4n k6o ddi m[c dtr tld ttugc tflp trung xt li nhrmg

chua dugc xri lf dtrt <li€m.

M|c dn c6 chuyiin biiin nhung LEnh d4o cric phdng pdng ty v6n.chua thyc sg chr)

dQng trong c6ng viQc dugc giao, trong cdng t6c ph6i k6t trqp d,5 xt lj c6ng vi6c,

BGD phdi thudng xuy6n tl6n ddc nhAc nhd. ViQc phdi hqp gita c6c phdng chua

thuc sU t6t.

Bii hgc kinh nghiQm.

Tir nhting kiit qui vd tdn t4i n€u tr6n, C6ng ty CP kinh doanh KMB ili rut ra ciic

bdi hqc k-inh ngiig- trong quri trinh thuc hiQn nhiem vu kti hoqch ld:

Ban l[nh d4o C6ng ty, trudng ph6 cric b0 phfln vd nhirng crin b0. tryc titip t[uc
hiQn, nh6t ld phdng Kinh doanh, 03 chi nh6nh,.phdng Tii chinh K€ todn cdn ndm

chic c6c nQi aune-chiiSn lugc bdn 16 dd <Iugc T6ng cdng ty ph6 duyQt di3.lim co s0

x6y dpg c6c chuong trinh hanh dQng cu th6 cho m6i mQt nhiQm vu chi6n lugc.

L6y c6ng t6c x6y dgng k6 ho4ch.SXKD hdng ndm ldm trgng tam d6 kien toan

chirc ning quan lj - quan tri tai tAt cd ciic c6p, tdt ci ctic b0 phfln trong C6ng ty'

Ban girirnd6c quy,lt tigt qufui triet chi tl4o cilc bQ phan li6n quan c6n ct vdo thgc

tti thi-truong, cilc ngudn lsc hiQn c6 cria C6ng tv, tir d6 9ffi ql6. p[l-1,:h.[i.de
x6y dgng muc ti€u k6 ho4ch tlOi vdi timg c6ng t6c trong ho4t dQng SXKD d0 ldm

co so tli€u hanh - quin ly - thgc hiQn.

Can c6 kii ho4ch ddo t4o ndng cao ndng luc cho c6n b0 thi truone ve ti6p can, niim

ia,ir,orJ.i",'o+c <Ii6m thi trione, th6ig tin kh6ch hang, h0 th6ng phen ph6i' dich
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v]J cung img vd ch6m s6c kh6ch hang, danh gi6 so siinh c6c thuong hiOu, kl nang
tdng hqp - b6o c6o - cl€ xuAt.

Tdng hqp, ttrinh gi6, phan tich, xdy d1mg gi6 thanh kinh doanh LPG/CNG, ph6i
hqp ch?t chE, thudng xuyOn gita c6c bQ phfln li6n quan thUc hiQn hodn thdnh
nhiQm vU tlugc giao, cg th6:

Di0u ph6i hqp lf ngudn hang vd kho chria tlAm bio hd trq t6t cho cdng t6c brfur 16;

ki€m so6t c6c chi nhrlnh bdm sdt chi6n lugc brln l€.

X6c ttinh thing ciic nhiQm w trQng tam dii tfp trung nguiin lgc thuc hi€n, dac bi€t
cht trgng ho4t dQng kinh doanh LPG vd 6n tlinh kinh doanh CNG. Khdng ngimg
ndng cao c6ng tiic an tod,n vfn hanh kho, trpm, ph6t huy t6i da hieu qud hQ th6ng
co sd vflt ch6t 116 dugc rl6u tu.

Titip tuc rdsoilt hqp l! h6a chi phi drl tang cao n6ng lgc c4nh tranh, thich ung di0u
kiQn thlrc t€.

Ting cudng c6ng t6c du b6o thi trudng phuc vu kti hoach ngudn hang, can <ltii tiln
kho pht hqp vdi thoi rli€m xudt/nhfp hang.

Ting cudng cOng t6c quan. lf tdi.chinh, quin lf c6ng ng kh6ng d6 c6ng ng quii
h4n ph6t sinh th€m. Triet de thu h6i c6ng ng cfr.

Ti6p tuc hoan thiQn c6ng tiic tld luong theo hu6ng ilQng vi€n, khuy6n khich ngudi
lao tlQng hiQu qud, trilnh cdo bang binh qudn.

Doan ktlt nh6t tri trong.tap th6 lanh dqo vi muc ti€u ph6t tri6n KMB, ph6t huy t6t
sfc manh cria c6 hQ th6ng chinh tr!; NAng cao vai trd cua td chtic Dang, ph6t huy
t6t vai trd cria t6 chric Cdng doan vd Doin Thanh ni6n, HQi cyu chiOn binh.
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PHAN II : KE HOACII NAM 2OT9

DAC DIEM TiNH HiNH.

Thu$n lqi:
- Tap doan Ddu khi Viet Nam vi Ti5ng c6ng ry Khi lu6n hd trg c6ng t6c b6n 16,

ph6t trii5n kh6ch hang PETROVIETNAM GAS.

- ViQc tdng v6n thanh c6ng t€n 51% cta Tdng c6ng ty khi tai KMB tao <Iidu kiQn

cho viQc tri6n khai c6c chirin lugc vd h6 trg tt T6ng cdng ty cho c6ng t6c b6n le.

- K6 ho4ch 5 ndm 2016-2020, Chi6n luqc ph6t tri6n PV GAS d6n nlm 2025 vit
dinh huong <I6n nim 2035 t4o thu|n lqi cho KMB xAy d1mg, tri6n khai thuc hi6n c6c

nhiQm vU, chi ti6u kO hoach.

- Chi d4o cta HDQT TOng c6ng ty vA kii hoach tritin khai chi6n lugc ban 16 LPG
d6n dung giai do4n 2016 -2020 (Bi6n bin sd 106/BB-KVN ngiry 30llll20l7).

- HC th6ng h4 t6ng phqc vu kinh doanh dE hoan thdnh dAu tu trong nhCrng nIm
tru6c tao didu kiQn thufln lqi hd trq kinh doanh, bit ddu khai th6c thOm kh6ch hang

trong nam 2017 vitc6c ndm ti6p theo.

- Cdng tilc tdrg cudng qui,n tri C6ng ty budc tliu tao mQt sti chuytin bi6n trong

hoat d0ng SXKD.

- Eugc sV h5 trg quan treng tu TCT, d6n nay Cdng ty da gidi quy6t co b6n c6c
l.l

t6n t4i vC c6ng ng nQi bQ vd viQc trich nqp c6c qu!.

Kh6 khin:
- Gi6 dAu tuy c6 phpc trOi c$m tu quf III/2017 sang di5n diu ndm 2018 nhrmg diin

cutii z0t8 laiginm m4nh vi bi6n dQng kh6 dg <Io6n, phtt thuQc nhiAu vio c6c bi6n

dQng chinh tri tr6n thii gi6i.

- C6ng t6c dU b6o, n6m bit th6ng tin.ngudn hang gfp nhi6u kh6 khin trudc tinh
hinh khring hodng kinh tii vd chinh tri th6 girii cdn phric tpp.

- Sg c4nh tranh cria cric hdng lu6n <tinh gi6thip, c?nh tranh hQ thting k6nh phdn

pnt5l A6n ngudi ti€u dirng dang dugc c6c hang hi0n khai mqnh,.g6y kh6 kh[n cho c6c
^ha.tg 

gur riy tin lcrn, *uit lien nhi0u hinh thric c4nh tranh thi6u lnnh manh st dung

c6c thii lgc x6u d6 chdn 6p, bno k€ trong kffi doanh b6tr 16 LPG vd ngiy cirng lan

rong.

- Cdc vin ban phdp luflt cria Nhi nudc thi6u 6n dinh (v6 linh 4rc kinh doanh khi) vd

chua 16 rdng. Thgc thi c6c quy dinh cria Nhir nudc chua nghiCm n6n chua bio h6

duo. c quydn s0 hiru thuong hiQu: viQc thu git v6 binh len nhau, bu6n brin v6 binh tr6i

ph6p, iang chitit n4p hu tii5p tqc di6n bii5n phirc t4p.

- ViQc giAm san lugng ti€u thg cung c6p CNG cho kh6ch h-dng so vdi k6 ho4ch ban

ddu tri6n khai dU A,rI khi Th6i Binh ct)ng vdi viQc chua c6 k0 hoach dii h4n ti6p theo

cho viQc ph6t tritin CNG tei Mi6n BIc sE ti6p tuc gay kh6 khln trong hoat d0ng kinh

doanh CNG.
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- Vi€c tri6n khai d6ng bQ c6c chiiin lugc b6n ld cria T6ng c6ng ty ntiu kh6ng cluqc

thUc hi€n kfp thoi tir ctiu nEm 2019 s€ tiiip tuc kh6 khdn cho c6ng t6c b6n 16 cua don
vi trong viQc tri6n khai chi6n lugc vd giir uy tin vdi kh6ch hirng.

- Chi6n lugc truyAn th6ng thuong hiQu cho n[m 2018 dd dugc T6ng C6ng ty <tua

vio k6 hoach, tuy nhi6n viQc trii5n khai chua dugc thuc hi-6n, O6n ai5n tao dO tr6 kh6ng
cirng song hanh v6i c6ng t6c b6Ln hang, ting san lunng cria KMB theo mgc ti6u ting
tru&ng nhanh hong Chi6n luo. c nim 2018.

- Chitin lugc mua ban s6t nhfp cAn quylit liQt tri€n khai ttii nmg budc chiiim linh thi
phe".

r. co so xAY DLING KE HOACH

- Du doan tinh hinh ph6t tri6n kinh t6 vi md th6 gi6i, khu vgc, tinh hinh thi
truong LPG ViCt Nam ndm 2019.

- Chitin luqc ph6t tri6n TSng C6ng ty Khi ViQt Nam <t6n n6m 2025 vit <tinh huong

d6n nnm 2035.

- Chi6n lugc thi truong b6n 16 LPG dan dpng giai do4n 2016 - 2020, ttinh huong

d6n nnm 2025.

- Kich bAn gi6 diu vi Dtr b6o cria T6ng C6ng ty Khi vC gi6 c6c san phAm khi'

- Ndng lgc hiQn c6 cta C6ng tY.

- Tinh hinh thi truong c6ng nghiQp, thi truong dAn dung timg vimg.

m MUC TrtU VA NHIEM VU Kt HOACH

- Thlrc hiQn theo Chitin lugc thi truong b6n le LPG tIE dugc TCT ph6 duyQt'

- Hoan thinh c6c chi ti6u ki5 hoach 2019 dugc T6ng Cdng ty Khi ph€ duyQt vd

Dei hQi cO tl6ng th6ng qua.

- Ti,5p tqc t6ng cudng quin tri C6ng ty ddm b6o nAng cao nlng lpc c4nh tranh,

hiQu que S*I(D, On ainnJO .f,,ic kh6ng ngrmg ndng cao hiQu quA SXKD vi tldi siing

nguoi lao dQng.

- Van hanh, khai th6c an toirn, hiQu^qui c6c T6ng kho LPG tu Dn Neng td ru, chc

tr4m giim 6p PRU, h0 th6ng vfn chuy6n, phdn phiii LPG, CNG; phOi hqp vdi cric d6i

t6c cring uni Aicn w dim bdo phqc vg hopt tlQng san xu6t kinh doanh clugc li6n tuc.

- 6n dinh ngu6n hdng phgc vu san xu6t kinh doanh 2019.

- Dinh vi, bio vQ vd ph6t triiSn thuong hiQu PetroVietNam Gas theo dinh huong

cria Ti5ng CSng ty ff,i, ii6p tuc thychiQn d6ng bQ 4 chi6n.luqc: Chi6n lusc canh

tranb Ch'i6n tu-oc t<Cnh phAn phi5i; Chitin lugc marketing; Chii5n lugc thuong hi€u'

- Ti,5p tUc teng culng c6ng t6c quan ly, thu h6i c6ng ng kh6ch hang de dem bao

hiQu qud kinh doanh.

- Tii5p tsc rd so6t tii5t giem ch.i phi hqp ly d6.tang hiQu qui kinh doanh vi tinh

canh tranh trong kinh doanh, chuin h6a trang thiCt bi trong toan c6ng ty, ban hinh

th6m c6c dinh mric chi phi.
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- Thgc hiQn dAy dri c6c chinh s6ch ch6 <tQ vtri ngudi lao d6ng theo quy dinh cria
ph6p luflt. Tri6n khai c6c chi5 <IQ luong, thudng gin vdi hiQu qud kinh doanlr cta timg
bQ phQn.

- Ddm ph6n kh6ch hdng linh hoat chuy6n d6i nhiCn li€u dtit thay thi5 song song

vdi khi CNG. Dim bio hiQu qud ti6u thp sdn lugng CNG tlugc TCT giao.

- Tri6n khai da d4ng h6a hoet dQng kinh doanh (XK, dich vr,r ...) trong ph4m vi
nginh ngh€ it6 tang cuong hiQu qui kinh doanh.

- DAy mpnh c6ng tdc dich vu vd chdm s6c khrlch hdng.

- Ti6p tuc t6i co c6u di5 kh6ng ngimg ndng cao hi0u qui SXKD.

- H5 trg c6c t6 chric C6ng tloan, Doin thanh niQn, Nt c6ng, HQi cyu chii5n binh
hoqt dQng hiQu quA.

rv. crri Trtu rt no4cu NAM 20le

I SAn lugng

I LPG T6n 2l 5.060

LPG c6ng nghiQp tdn 125.000

LPG ddn A.lng tdn 90.060

2 Khf n6n CNG Tr.SM3 40

II V6n didu lQ (&r ki6n sau phdr
hdnh CP riAng k cho PVGAS)

t! ddng 365

III Doanh thu tj d6ng 3.6t4,3

IV Chi ti0u lao dQng

I Lao d6ng dinh biOn nguoi 499

2
Thu nhAp binh quAn nguoi lao

clQng
trd/thAng 13,53

Loi nhufn trudc thu6 
(*) t! cl6ng 17,69

VI Lgi nhu4n sau thuO tj ddng 14,15

VII NQp ng6n s6ch tj ddng ))t

(* LNTT bao g6m chinh sdch gid diu vdo canh tranh cia Tdng c6ng ty)
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V. CAc GIAI PHAP cHU YfU THUC HIEN

Vd cdng tic kinh doanh.

Gini ph6p vd ngudn hirng:

- 
. Ti6p qrc phtii hqp c.h?t chE vdi Nhi mriy loc ddu Dung qu6q fOf, PVGASD

(ve CNG) c6c don vl cdp ngu6n khric vi don vi v6n tii <li6u ph6i hqp lf hang h6a
theo k€ ho4ch sin xudt cria nhir m6y vi cria C6ng fy. Dim b6o ngu6n hang cung
c6p dn vi kip thdi cho c6c kh6ch hang LPG vd CNG.

- Theo d6i ch{t chE biiin dQng gi6 ci dii c6 biQn phdp tli6u titit hing h6a kip thdi
tlim bdo hiQu qud kinh doanh. Li6n tuc gi6m s6t, quan lf chat ch€ c6ng ng, t6n
kho.

- Di€u tii5t tdu hqp lj dim bdo khai th6c t6i da hiQu qud c6c kho chta LPG cria

c6ng ty. TEng cudng c6ng t6c dich vu dd ti€p tgc thyc hiQn c6c hqp d6ng cho thu6

kho vd ph6t tri6n kh6ch thu6 kho m6i. Han ch€ t6i tla viQc thu6 kho ngodi.

- Ph6i hqp vdi PVGASD <ldm bio ngu6t cung CNG 6n tlinh cho kh6ch hdng

nhim 6n dinh kinh doanh CNG cria KMB vd hoat dOng sdn xu6t cira kh6ch hdng.

Giii phip b6n hhng c6ng ughiQp:

- T{p trung 6n dinh, teng cu}ng chdm s6c c6c kh6ch hing truydn thdng cing vdi
viQc pirat tri6n khfch heng mdi, ildm bdo ph6t triiin bOn virng hQ thdng kh6ch hiurg.

Dfnh huong.vAo c6c kh6ch hang ti6u thu trgc ti6p, c6sin luong ti6u thp 6n hdng

thanh to6n t6t, lqi nhuan t6t vd rtim bio hoan thanh kC hoach dugc giao. Quan li
ch?t chE, tang culng thu hiii c6ng ng kh6ch hdng.

- Teng cudng dich vr,r kh6ch hhng thdng qua c6ng t6c tu v6n BDSC, AT cho c6c

thi6t bi, hQ th6ng LPG cia kh6ch.

- Ki6m soet chAt ch€ sdn lugng ti6u thu cua timg kh6ch hing theo. dring cam k6t

trong hqp d6ng. TEng cudng c6ng t6c phiii hqp vdi kh6ch hirng tl€ klp thdi nlm
bit th6ng tin vd thufn lqi kh6 khAn trong hoat tlQng kinh doanh cria khdch hing
tliOu tiilt brin hang drim bio kti ho4ch.

- Tiiip tpc tri6n khai xu6t khAu hang sang Trung qu6c vd Lno d€ di6u ti6t lai sin
lugng vir md rQng thi truong.

- Titip tgc tim ki6m <lon vi cho thuO d6t t4i c6c kho; cho thu6 kho di5 tnng vdng

quay kho.

- Giim chi phi kho, qunn lf thu h6i c6ng ng kh6ch hang.

- Duy tri thoa thudn gita c6c don vi trong hi€p hQi gas vO ph6i hqp b6n hdng

c6ng nghiQp trffi cenh tranh kh6ng lanh manh, dnh huong diin hiQu qui kinh

doanh chung cria c6c bOn.

Giii ph6p bin 16:
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- Xdy dgng chi6n luoc chi ti6t, tri6n khai k6 ho4ch ph6t tri6n thi trudng theo
Chi6n lugc thi trudng b6n 16 LPG ddn dUng giai doan 2016 - 2020, <linh hu6ng
d€n ndm 2025.

- Chri <lOng th6ng tin, ptrili hqp tham gia v6i co quan chric ndng chi5ng gian lAn
thuong m4i vi hdng gid tr€n thi truong. D6ng thdi tich cgc li€n k€t voi c6c.doanh
nghiQp gas, tram chi6t n4p o c6c khu v.uc tI6 ning mdt bnng gi6, th6ng nh6t mric
gi5 dnm bio hiQu quA kinh doanh cua don vi.

- Tdng cudng c6ng t6c kiiSm tra, ki6m so6t chi phi vd c6ngng d6 dam bao higu
qui kinh doanh, tang tinh cpnh tranh vd ph6t tri6n thi truong bOn vtrng.

- Diu nr, xdy dpg vd ph6t trii3n hQ thiing b6n ld tryc tiiip t4i c6c thi trudng trong
ditlm vi trung tdm c6c tinh/thanh ntrim aieu tiiit trg ttrOng phdn ph6i vi nim b6t
tinh hinh thi truong nhanh ch6ng, tdng cudng quan lj vi brin hang tdi ngudi ti€u
dtng. Phdn lo4i kh6ch tgng aQ c6 chinh s6ch h6 tro ph6t tri0n brin binh PVGAS.
Di6u chinh chinh s6ch h6 trg t6ng dai lj ph6t tri6n, md rQng kinh doanh vi tao su
gin ki5t trong hQ th6ng t6ng d4i ly - ttai $.
- DAu tu v6 binh m6i kip thdi, c6 hiQu qui, phtr hqp vdi sdn lusng b6n hang tlng
th6m. Ddy m4nh dich vu h6 tro b6n hang binh 45kg.

- Tri6n khai c6c chuong trinh quing c6o, khuy6n m4i vi ti5 chtc c6c chuong
trinh b6c thdm.trung thudng cho nguoi ti€u ding tryc ti6p, t4i c6c khu vuc thi
truong trgng tli6m.

- Khai th6c t6i da c6c phucrng tiQn vin chuylin, kho chria, tram nap LPG thu6c sd

hfru, han cht5 thu€ nhi6u tram n4p nh6 vd chti dQng thuO phuong ti€n vdn chuy6n

d6p ung kip thdi nhu ciu kh6ch hing.

- Tri6n khai dich vu cho thu6 kho vi tram Son sria ki6m tlinh t4i c6c khu vuc
kho h4m cria C6ng ty.

- Tim ki6m kh6ch hang c6 nhu ciu son sria kiiim tlinh vd binh tr6n thi trucrng.

- Xem x6t, dd xuAt hgp t6c, mua lai c6c thuong hiQu gas tr6n thi trudng theo

chirin lugc <Iti ndng cao thi phAn kinh doanh.

Gini phip 6n rlinh kinh doanh CNG, LNG:

- Cdp nhflt thudng xuy€n k6 hoach khai th6c vd phin b6 khi CNG cira TCT.

- Theo doi bii5n d$ng gi6 diu dC chu tlQng diOu ti6t sdn lugng.

- Quan lli chAt ch6 sin luong tiOu thp, c6ng ng cira timg kh6ch hang, qudn li hao

hpt trong giao nhfn khi.

- X6y dyng kii hoach c6p LPG dp phdng cho c6c kh6ch hdng c6 nhu cAu khi
ngu6n cung CNG chua di drip rmg.

- Git th6ng tin thudng xuy6n vi li6n tpc vdi khSch hirng cfp nhflt thudng xuy6n

c6c j ki6n cria kh6ch hang v6 dich vu cung cAp khi vi ch6t luqng khi.

- Tri6n khai c6c dlch vU k! thuft h5 trg c6ng t6c BDSC dim bdo cung c6p khi 6n

ilinh vir an toan.
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- Titip qc ph6i hqp v6i T6ng c6ng ty x6y dpg chinh s6ch brin hing.ddi h4n (03
ndm) vlr chinh s6ch gi6 bdLn hqp ly d mric gi6 dAu cao <Iim bdo ph6t triiin b6n vtng
thi truong CNG tao t6m lj ydn tAm cho khSch hing.

^. !,- Ti6p tuc cdng viQc ph6i hqp tu 2018 v6i T6ng c6ng ty, C6ng ty LNG chuAn bi
thi trucrrg vi c6 phucrng an tiiip theo khi T6ng c6ng ty c6 san phim LNG.

2. Cdng tdc tliu tu xiy d1rng.

- Lim viQc vdi c6c bdn li0n quan dti hoirn thiQn h6 so c6ng trinh vd quy6t to6n
hoan thinh c6c c6ng trinh, tr4m n4p c[.ra C6ng ty.

- Du 6n Tram n4p LPG Th6i Nguy6n: triiin khai thi c6ng vi hoin thirnh dua cdng
trinh viro vfn hdnh phuc vq SXKD.

- Danh gi6, lqa chgn tttSi t6c d6 triiin khai.Giai do4n2 chc dg an T6ng kho LPG,
tdng hiQu quA diu tu, khai th6c t6i da quy d6t c6c dtr an.

3. T6 chrtc nhin sr5.

- Ti6p tpc kiQn toin b0 mriy t6 chfc vi nhdn su cho C6ng ty; Hoin thiQn viEc

xdy. dpg c6c quy trinh, quy ch6 hm viQc, quy ho.4ch can bQ theo dlnh huong
chi6n lugc cta C6ng ty nhdm niing cao hon nta chAt lugng lao tlQng vd phit hqp
v6i nhirng quy dinh mdi cua Ph6p luft;

- Xdy dyng vd 6p dpng hQ th6ng quy ch6 luong, thu&ng phn hqp theo hu6ng gin
li6n ti€n lucrng, thu nhfp cta ngudi lao dQng vcri ch6t lugng lao dQng vd hiQu qud

c6ng t6c, coi trgng trinh tlQ chuy€n m6n, tay ngh6 cao, lao dQng c6 k! thudt cao,

kj' tuft cao...

- TriiSn khai hodn thi€n vi thlrc hiQn k6 hoach dio t4o t4i C6ng ty vir c6c chi
nhAnh.

4. Tiri chinh k6 to6n.

- Tri6n khai 6n dlnh phdn m6m k6 torin Bravo 7.0 R2 vi ndng cao ndng lgc ki6m
so6t hoqt ttQng th6ng qua phin m6m.

- Titip tpc lAm vi6c gi6m s6t chat ch6 c6c don vi c6 c6ng ng quri h4n d0 dem beo
hiQu quA SXKD.

- Tii5p tuc rd so6t lai c6c chi phi cO Ainfr, tii5t giim nhimg chi phi birin aOi, Aam
brio thuc hi6n hodn thenh kC hoach loi nhudn duoc T6ng c6ng ty Khi giao.

- Ki6m so6t ch{t che c6ng ng khdng d6 ph6t sinh th6m ng kh6 ddi vi ti6p tsc xu
lf c6c khoan no kh6 tldi tu nim 20 16 tro vd trudc.

- Cen d6i ddng tidn hqp lf, ph6t huy t6i <Ia vdng quay ddng tidn su dUng c6 hiQu
quri <16 ting hi6u qui kinh doanh sau khi hohn thinh ting v6n.

- Ldp, nQp vi cung c6p th6ng tin li€n quan tltin b6o c6o tdi chinh ritng thdi han.

5. Ki thuit - An toirn.

: Xay dqg <trinh giri rui ro <llnh lugng, chuong trinh quan ly an toan, k6 ho4ch
fug cuu khdn cdp cho c6c Trqm chi€t n4p LPG, Tram CNG trong toan C6ng ty;
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- Mua bdo hi6m dAy tfii theo quy ilinh ph6p lu{t cho tii sdn vd hoat rl6ng kinh
doanh cua C6ng fy.

- Thtrc hiQn tt6nh gie nOi b0 vd ki6m ra an toin tai c6c don vi sin xu6t LPG vd
CNG tryc thuQc C6ng ty;

- Ki6m tra an toirn dinh k, xe b,5n LPG vd CNG ra vdo ldm hdng t4i c6c kho,
tram chi6t n4p cria C6ng ty;

- n6i duong chti dO tem viQc trong m6i trudng c6 y6u t6 nguy hitim tIQc h4i

- T6 chric thgc tfp PCCC vdi luc lusng PCCC chuy6n nghiQp t4i T6ng kho LPG
vi Tr4m chi€t nap;

- Ki€m dinh dinh kj,c6c thiilt bi c6 y€u cAu nghi€m nglt vA an toi'n lao d6ng,

thiiit bi phdng ni5 tpi cAc kho, tram;

- TiiSp tuc tri6n khai thuc hiQn ddo t4o cho CBCNV lirm c6ng t6c an todn, srlc

kho6, mdi trulng theo quy tlinh cria T6,p doan DKVN.

6. C6ng t6c iloirn th6.

- Thdm h6i, <lQng viOn kip thdi c6c truong hqp 6m dau, thai san, hii5u hi trong
C6ng ty, t?o nidm tin vi su gin b6 cua CBCNV vdi C6ng ty.

- Dam b6o ngudi lao rl6ng clugc hudng dAy dri c6c quydn lqi cria minh, <Iac biOt

li c6c ch6 dQ nghi ngoi, thai san, nghi du&ng sric ph\tc h6i sric kh6e sau thai siin,
ch€ tlQ 6m tlau...

- Thuc hipn c6ng t6c an sinh xd h$i, tich cpc dAy m4nh phong trAo thi tlua, hlng
say lao dQng sdn xu6t, aC aoan t.it ptr6n <I6u hoan thnnh k6 hoqch sdn xu6t kinh
doanh n5m 201 9.

vr. KrtN NGHI

D6 hoan thnnh kti ho4ch n[m 2019, C6ng ty CP Kinh doanh Khi Midn Bic kinh <I0

nghi T6ng C6ng ty Khi Viet Nam ciic nQi dung sau:

l. T6ng c6ng ty sdm trii!:n khai dOng b0 kO hopch truydn th6ng ph6t tritin thuong higu
PetroVietnamGas dC song hanh vdi c6ng t6c brln hing, tdng san lugng cua KMB
theo mg9 ti€u ting trudng trong Chiiin luqc nim 2019; h5 trg KMB tiiip qc tri6n
khai chi6n luoc mua lai cdc thuong hiQu de teng thi phan.

2. Do cdc hqp. ddng mua ban khi c6 thdi h4n ddi nOn kh6ch hdng lu6n mong mu6n
KMB vi Tdng c6ng ty Khi c6 chinh s6ch si,n luqng vi gi6 ban CNG 6n Oirf, nu
dii, c6 tinh c4nh tranh khi gi6 dAu teng l€n ttti 6n dinh k6 ho4ch san xud,t kinh
doanh crja KMB vdi kh6ch hAng ti6u th\r CNG.

3. Ti6p tgc h5 trq KMB th6ng qua lim vi€c vdi tdp doan xu lj dut di6m c6ng no
PVTEX.

IE

GIAMD6C
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cONG w cd pHlN KrNH DoaNH KHi r{rEN Blc
TEng I 1, Toa nha Vien DBU khi Viet Nam, sd 167 Trung Kinh
Ha N6i, CHXHCN Viet Nam
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BAo cAo c0A BAN GrAM o6c

Ban Gi.im d6c COng ty Cd phBn Krnh doanh Khi MiEn Bac (qqi trt le'C6ng ty") dg trinh bdo ciio ney
cing voi b6o c6o tii chinh cua C6ng ty cho n5m tii chinh ket th0c ngay 31 thiing 12 nEm 2018.

Hor obNG euAN rRI vA BAN GrAM o6c

Cdc thiinh vien cr:ra H6i tl6ng Quiin tri vA Ban Gi6m d6c C6ng ty dA diEu hAnh C6ng ty trong nim ve

tt6n ngiry lep bao ciio niy gdm:

c

i-

I

,

I

i

H6i 66no Ouin tri

6ng TrBn Trong Htru

6ng Doin Trtc L6m

Bi Hoang Tha Thu Heng

6ng Trinh Ven Minh

Ong Vr.rdng DEng Hoitng

Ban GiSm d6c

Ong Doirn Trric Lam

Ba Hoeng Thi Thu Heng

6n9 Ta Qu6c Anh

chi tich

ThAnh vi€n

Thanh vian

Thanh vien

Thenh vien

Giiim d6c

Pho GiSm d5c

Pho Giiim d5c ,(:

\

t

TRACH NHIEM CiA BAN GIAH O6C

Ban GiSm tt6c C6n9 ty c6 tr5ch nhi€m lap biio caio tii chinh phin 6nh mot ciich trung thL/c ve hgp li
tinh hinh tii chinh cua c6n9 ty tai ngiy 31 thiing l2 n6m 2018, cEng nhrr k6t que hoot dong kinh

doanh va tinh hinh lr.tu chuydn tien tc cia c6n9 ty cho n;m tei chinh kEt thtlc crlng ngiy, phi hgp

voi chudn mLrc kg todn, ch6 dO kA todn doanh nghiep Viet Nam vi cdc quy dinh phiip lf c6 li6n quan

rr6n viCc l6p vi trinh biy b5o c5o tii chinh. Trong vi€c lip b5o ciio tai chinh niy, Ban Giiim ddc dtqc
y6u c5u phii:

. LUa chon c6c chinh silch k6 toiin thich hdp vi iip dung c6c chinh s6ch d6 mot c6ch nhet quSn;

. Dula ra c5c xdt do5n vir Lrdc tinh m6t cich hop lf vi than trqng;

. Neu ro c5c nguyen t3c kE to6n thich hqp c6 ddgc tuen thu hay kh6n9, c6 nhung 5p dvng sai lech

trong y6u can duqc c6ng b5 vir giii thich trong biio c6o tei chinh hav kh6ng;

. L6p b6o c6o tii chinh trCn cd sd hoat dong lien tuc tn/ trudng hqp kh6ng thd cho reng CAng ty

se ti6p tqc hoat dAng kinh doanh; vi
. Thi6t k6 vi thuc hiCn hA th6n9 kidm soiit nOi b6 m6t ciich htru hiQu cho muc dich l6p vir trinh

biy biio clo tAi chinh hdp li nhlm han ch6 rui ro vi gian lAn'

I
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GONGw cd pHlN KrNH DoaNH KHi irrEN BAc
Tang 11, Tda nhi Vien Deu khi Vi6t Nam, s6 167 Trung Kinh
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BAo cAo cUA BAN GrAM o6c (Ti6p theo)

Ban Giiim tt6c C6ng ty chiu trdch nhiCm dAm biro r5ng sd kE toiin dddc Ahi ch6p m6t cach phi hgp
dd phen iinh mot c5ch hdp lV tinh hinh tei chinh cua C6ng ty d b5t ki thdi didm nio ve dlm beo
rlng bao ciio tiri chinh tuSn thti chudn mlrc kg toiin, ch6 d0 k6 to6n doanh nghiep Viet Nam vi c5c
quy dinh phSp ly c6 lien quan dEn vi6c l6p vi trinh biry b6o c5o tai chinh. Ban Giam d6c cfing chiu
triich nhiem dim b6o an toen cho tii sin cria C6ng ry ve thl/c hien c5c bien ph.ip thich hop dd ngEn

ch5n vi ph5t hi€n cdc hirnh vi gian len ve sai phqm kh5c.

Ban Gi6m tt6c x5c ntr6n r8n9 C6n9 ty de tu6n thi c5c y€u cau nau trCn trong viec l5p biio cdo tii
chinh.

Gidm d6c

Ngiy 12 thing 3 ndm 2019
4
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Ching t6i de ktdm toiin b6o ciio tiri chinh kem theo cia COng ty Cd ptrEn Kinh doanh Khi MiEn B6c

(gAi tlt li 'C6ng ty"), dLrqc lAp ngay 12 thiing 3 nEm 2019,.-tiJ trang 04 dgn trang 35' bao gtsm BAng

iin rr6i k6 to6nlei ngiy Sr ttrang rz n5m 2018, B5o ciio k6t qu6 hoqt dong kinh doanh, Bdo c5o 1/u

cfruydn tiEn tQ cho nim tAi chinh k5t thrlc cirng ngiy vA Ben thuy6t minh b5o ciio t5i chinh.

Tdch nhBm cia 8,an Gllm ll6c

Ban GiSm d6c C6ng ty chlu trdch nhi€m vE vlCc lap ve trinh biry trung thuc vA hop li bdo c6o tli
.ii"i.J" co"s ty ineo ctruSn muc k6 toiin, chE rto k6 to6n .doanh 

nghicp vict Nam ve c5c quy dinh

pijp 
'V 

.O i'a" qr"n tt€n vi€c t6p vl trinn olv b5o c5o tii chinh ve chiu tr6ch nhiQm vE ki6m sodt nOi

[O rni g"" Giiim tt6c xiic dinh lir cen thi6t dd d6m bao cho vi€c l6p ve trinh bay biio c6o tii chinh

tir6ng cO sai s6t trgng ygu do gian l$n holc nhEm l5n'

frich nhtQm cia KlCm to,n vlgn

Tr6ch nhiem cua chring t6i le dua ra i ki6n vE b5o c5o tei chinh du, a tr6n k6t quir cua cuoc kidm

to6n. Cnring t6i de ti6; ninn ftEm tojn tneo ciic chudn m(c ki6m to6n ViCt Nam. C6c chudn muc

ilu uC, .eu chins t6i tuan thi chudn m\'c vd c6c quy ttinh vE d?o di'c nghe nghiQp' l|p kE ho?ch

,iii|'r. .,ei irolirli i"a" d6 d?t duqc su dam bao hqp ti vE viec ti?u b6o c6o tiri chinh c|ja c6n9

ry c6 cdn sai s6t trQng yEu hay kh6n9.

C6ng vi€c kidm to6n bao g6m thuc hien ciic th0 tuc nh6m thu. thAp c6c beng chrhg ki6m to6n vE cic

,a rier ra thuyEt minh t€n bao cao tii chinh. cdc thrj t9c kidm to6n duqc lua chen d\'a tren x6t

tto5n cua Ki6m to6n vlCn, bao 96m d6nh 9i6 rul ro c6 sai sot trQng y6u trong b6o c6o tAi chinh do

n["''i"i.iiirir rSn. ir', th,;ht6n tt6ni 9i5 cdc rui ro ney, Kldm todn viEn dE xem x6t kidm sodt

noi b0 cua COng ty liCn quan dan 
"ie. 

rAp * trinh bev biio cao tii chinh trung tht'c' hqp li nham

tn,Ci ia.* thn-tvc kidm toan Phi, hqp ubi tinn ninn thuj t6' tuy nhlan kh6ng nhem mvc dich dua ra

;ft;rild; .;;cga kidm so6t nQi'uQ c6a c6ns ty. c6ns viec ki6m to6n cgns bao gbm ddnh qiii

iinilni.n nqp cia ciic cnlnn siicn r<d toin ougc iip oung vi tinh hqp li cua cac rroc tinh ka to6n cia

ian Gi5m ddc c0ng nhd d6nh giii viQc trinh bAy tdng thd b6o c6o tai chinh'

ch6ngt6itintudngr5ngc6cbSngchrJhgki6mtosn.mAch0ngtaidathuthapduqcl}tlEyduv}
thichigp lAm cd sd cho i kl6n kidm todn cua chung t6i'

T&nDeloltteddocdi,ngdEdlimotho{€nhauth}nhvGncurDeblneTot,ch.Tohm.tsuL!d.ltlotc6ngtYIxHc6trv'dtalAnh,
i: ff;ffi ;;#;il;-- Ji "fi '..n 

*'o' td o'i' oo"'P,*$ It,'*3g.g;m:#
JillH,:ftfi ;i,;;ilil:;;;i; I .*-'i jl9 iI-^Yy,iTiif*, ffi;Tl* cDrny'abou'l

IILetT;il #;ffi,iiiil;'l,l.j, ,l .,i. o.Lrn. r*a,"i*m.Bu r-rd. va crc Mne th.nh vr.n.
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Gi6y chrirng nhan dlng ki henh nghE

ki6m toiin s6 0891-2018-001- 1

c6NG w TNHH DELOITIE VIET NAT4

Ngey D th,ng 3 n1m 2019
He Nf,i, cHxHcN viet Nam

Deloitte.
sAo cAo xr€u roAr oOc qp (rl€p theo)

9 *t€n cia Kldm ben vaa

Theo i ki6n cria chring t6i, b5o c6o tei chinh de phdn anh trung thvc ye hqp li, tran cdc khia c?nh
tr9n9 y€u, tinh hinh tel chinh c[ia c6ng ty t?i ngdy 31 th5ng l2 nem 2018, cung nhLr ket qud hoat
dong kinh doanh vi tinh hinh h.nr chuyin tiEn te cho n5m tel chlnh k6t th0c ctrng ngay, phi hqp v6i
chudn m(c kE toiin, chd d0 k€ to6n doanh nghiCp Vi€t Nam vd cdc quy dinh phdp lf c6 ll€n quan tl6n

\t4
V0 M?nh Hing
Kldm toSn vl€n
GiSy chtrns nh6n tlSng ki hlnh nghE

kidm toiin s6 2737-2018-001- 1

trinh bey b6o ciio tli chinh.

TrEn Huy C6ng
Ph6 T6n9 GlSm ddc
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CONG TY C6 PHAN KINH DOANH KHi HIEN BAC MAU s6 B ol.DN
TEng 11, Tda nh5 vien Dau khi viet Nam, s6 167 Ban hinh theo Th6ng tr, s6 200/2014/TT-BTC
Trung Kinh, Ha NAl, CHXHCN ViCt Nam nqay 22 th5nq 12 nEm 2014 cua B0 TAi chinh

BANG cAN DOr KE roAN

Tai ngey 31 thAng 12 nEm 2018

Ddn vi: VND

56 tEu ndm56 cu6i nimTAI sAN

A. TAI SAN NGAI{ HA

l. I ten

1. TiEn

E. oiu trJ tii chinh ngtn h1n

1. oEu tu nim gid dEn ngiy ddo han

IIL cac khoin phrii thu ngln hpn

1. PhAi thu ngSn han cia khiich hing

2. T16 tnjdc cho ngddi bdn ngln han

3, PhAi thu n95n han khdc

4. Dr/ phdng phii thu n93n han kh6 ddi

5. Tai sdn thi6u chd xJ li

IV. Hing tAn kho

1- Hing t6n kho

v. Tii siin ngln hgn khic

1. Chi phi tri tnj6c ngdn han

2, ThuE gid tri gia ting dubc khSu trl/

3. ThuE vi cdc khoin khdc phiti thu

li ha nudc
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aL497.263,7 46

4.679.903.114

75.127.462.390

1.689,898.242
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CONG TY cd pHiN KINH DoANH KHi r{rEN BAc MAU 56 B o1-DN
Teng 11, Tda nha Vien DEU khi ViCt Nam, s6 167 Ban hinh theo ThOng tU s6 200/2014/rT-BTC
Trunq Kinh. He N6i, CHXHCN Vi€t Nam nqay 22 th6nq 12 n5m 2014 crla B0 Tei chinh

BANG cAN DOr KgToAN (Ti6p theo)

Tai ngey 31 thitng 12 ndm 2018

rir sAr

B. TAI SAN DAI HAN

L ciic khoin phai thu dii han

1, PhAi thu dei han khiic

Il. Tii sin c6 dlnh

1. Tiri sin 06 dinh hi! hinh

- NguyCn gii

- Gi; ti hao nin fiy k€

2. Tii sen c6 dinh vO hinh

- NguyCn gii)

- Gi6 tri hao nin lary k€

UI. Bet d0n9 sir aEu tt,
- NguyCn giii

- Gii tn hao mdn lui kE

IV. Tii siin dd dang dii hln

1. Chi phi xay dulg co bin dd dang

V, DBu trrGi chinh dii hln

l DEu h-f g6p v6n vio don vi kh6c

2. DU phong d:u tu tii chinh dii han

vI. TAi sen dii hin kh6c

1. Chi phi tre tnjd€ dii han

rdNG cQNG TAI sA (270=1oo+200)

56 or6i n5m

Odn vi: VND

s6 .Bu namHE s6 ftYqt
mhh

200

2r0

216

220

222

223

221

228

229

230

231

232

240

242

12

72s.726.096.479

8,112,954.598

8.r12.954,598

405,525.105.145

401.898.763.122

689.769.767.706

(287.871.W.584)

3.526.342.023

5.836.321.456

(2.209.979.433)

24.o14.662.414

26.427.?82.233

(2.413.rr9.8r9)

10.012.897.055

10.012.897.065

10.000.0o0.000

35.000.000.000

(2s.000.000.000)

268.060.477.2s7

268.060.417.257

745.047.388.44r

15.112.954.598

15.112.954.598

434.455.896.129

431 .829 .702.725

682.192.281.468

(250.362.578.743)

2.626.193,404

4.269.781.456

(1.643.s88.0s2)

5,011,713.018

11.920.0(x,.@0

36.920.000.000

(25.000.000,000)

252.704.261.612

252.704.26t.6t2

t
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\:
\
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G

,)l
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I
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tlta,lC
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I

l

250

253

254

260

261 l0

r.451.196.847.892 1.4s5.532.605.367

26.427.782.23Y

tr.rrs,rrr, ro$r-
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c6NGrvcd PHAN xr H DoANH KHi MrEN BAc irlu s6 s or-ox
Teng 11, Tda nhi ViQn DEu khi vi6t Nam, s6 167 Ban hinh theo ThOng tu s6 2OO/2O14rfT-BTC
Trunq Kinh, He N6i, CHXHCN Viet Nam nqAy 22 th5nq 12 n6m 2014 cua 86 Tii chinh

BiilG cAN 06r KEToAN (Ti6p theo)

Tai ngey 31 th;ng 12 ndm 2018

Ddn vi: VND

56 diu n5mNGUOI{ VON

C. Ng PHAI IRA

I. tld ngin hln

1. Phai tra ngL(di bdn ngin han

2. Ngudi mua tra tiEn tn/& ngln han

3. Ilru6 vi cic khoirn ptui nop Nhir nrrdc

4. Ftai trd ngudi lao d6n9

5- Chi phi phii trd ngln han

6. Doanh thu chfa thuc hien ng;n han

7. Phdi tra reln han khik

L Vay vd nd thu€ tii chinh ngln han

rI, Nd dii h?n

1. Doanh thu ch(fa thrrc hi€n dii han

2. Pfidi tri dai han khic

v6r cx0 so xrltr

v6n chi sd hitu

1. V6n 96p cia chu so hirr

- Cd phi6u pl6 thong c6 quyEn b6u quyEt

2. Thing dr-l vdn cd phtn

3. Qui deu tU phdt tri6n

4. Ldi nhuan sau thu6 cht,b phin ptdi

- Ldi nh6n su thue chud phia ph6i hty kd

d€n cudi nin trtdc

- Ldi nhuen sau thue chia phin phdi

nim nay

- - IhuY6t
He so

mtnh

300

310

3l I 16

3r2

313 1l

314

315 17

318 18

319 19

320 20

330

336 18

337 19

/m0

56 cudi nim

I
:

\

i
ti

I
I

:

l.
\

t
2
.(
.\

410

411

411a

412

418

421

42la

421b

/t t0

l.044.217.3r0.136

939.35r,619.548

481.829.321.478

3.053.085.274

2.048.858.880

17.097.587.690

6.405.571.276

864.029.291

10. 504 .804 .6 56

417.548.371.103

104,855.680.488

23.328.790.844

81.536.889.644

406.979.537,756

406.979.537.756

277,198.500.000

277.198.500.000

19.717.050.000

83.824.619.704

25,239.358.052

14.162.705.242

.810

1.060.406.019.421

968.329.780.573

495.610.557,244

693.550,547

3.026.259.957

15.506.095.259

4 .733.532.221

864.029.291

24.227.668.896

423.668.087.158

92.076.238.848

24,192.820,136

67.883.418.712

395.126,s85.946

395.r26,s85,946

277.198.500,000

27 7 .198 ,500.000

19.717.060.000

83,824.619,704

14.385.405.242

1 . 194 .0 59 .995

13.192.346.246

1.455.532,605.367

D.

I.
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caNG ilGUON v6 (.40=3oo+4oo)

/^ il_,\/ '.- L
tto.ngarhl fhiy Chi
Ngrrdi ltp bliu

Ngiy 12 thAng 3 ndm 2019

Tnuyet minn kim theo li mit

toin trddng



CONG w cd pHAN KrNH DoaNH KHi trrEN BAc r4Au s6 B o2-DN

Odn vi: VND

Nlm tsrrdc

Tang 11, Toa nhe Vien DBU khi ViCt Nam, s6 167 Ban hanh theo Thong tu s6 2OOI2014/fT-BTC
Trunq Kinh, Ha Noi, CHXHCN ViCt Nam nqay 22 thiinq 12 n5m 2014 coa BO Tai chinh

BAo cAo KFr euA HoAT oQNG KINH Doar{H

Cho ndm tii chinh k€t thic ngey 31 th'ng 12 nlm 2018

l.li Thuy6t
s6 minh t{im nay

I{

(
gi
\CHI TIEU

1, Doanh tru trSn hing vi cung c5p dlch vU 01

2. Doanh tlru thuin vE bdn hing vi cung c5p 10
didr vrt (10=0r)

3. Gi6 vdn hang biln

4. L(i nhuin 90p vE bin hlng vi cung cip

dich v'r (20= 10-ll)
5. Doanh thu ho?t d6n9 Ui chinh

6. Chi phi tai chinh

Trong d6: Chi phi Ei vay

7. Chr phi bdn hang

8. Chi phi quiin lt doanh nghiQp

9. Lqi nhuQn thuin tl, hott il0n9 kinh doenh

( 30= 20+( 2 t-22)-( 25+ 25) )

10. Thu nhap khdc

11. Chi phi khdc

12. Loi nhuen rh6c (a0=31-32)

13. Tdng ldi nhuan k6to5n brrdc tlru6
(50=30+40)

14. Chr phi thu6 thu nh6p doanh nghiep

hien henh

15, L(i nhuan sau thu6 thu nhip
doanh nghlfp (60=50-51)

16. Uii co bin tr6n c6 phi6u

U,

21

4.0s4.934.391.286

4.054.934.391.286

3.561.799.671.986

493.134.719.300

3.870.756.314

24.74r.r37.924

19.022.885.026

398.020.588.840

60.2r0.372.127

14.534276.723

548.321.354

4.973.594

543,347.760

15.076.624./183

2.963.972.673

12,112.651.810

1.552.348.4t7.374

3.552,y$.4t7.374

3.049.332.667.590

503.015.749.784

2.136.363.257

19.054.594.514

t 8.409.508.759

4 .323,588.576

68.292.316.322

13.481.613.629

1 .0 19. 714 .94 9

72.231.r14

947.483.835

t4.429.097.464

1.231.348.339

t3.L97,749.t25

u
20

2l

22

23

25

26

30

29

29

f,
ruo

0[
\VI

e
31

32

40

50

5l

i.

30

4674283t

z-oy4\)

Hoeng Thl Thiy Chi
Ngudl lip biiu

Ngey 12 thing 3 n\m 2019

Thl DlQu Th0y
K6 trUdng

CONG IY
CO PHAN

UO AtIH

MIEil 8AC

GiSm al6c
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GONG w cd PHAN KrNH DoANH KHi t{rEN BAc HAU sd B o3-DN
TEng 11, Tda nhA Vien oeu khi Viet Nam, sd 167 Ban hinh theo ThAng t'J s6 200/2014/TI-BTC
Tru;o Kinh, Ha NOi, CHXHCN ViCt Nam nqiv 22 th6nq 12 n5m 2014 cua 86 Tei chinh

BAo cAo Luu CHUYEN rrEl rf
Cho ndm 6i chtnh k€t thic nqey 3l thing 12 ndm 2018

Nlm nay

Ddn vi: VND

Ntm trddecHi TICU

r. Lltu cHuYEx rIEN TtJ HOAr OoNG XINH DOANH

,. LCi nhui]n hJk thu6

2. DiEu chinh clm clc khtin:

Kheu hao tir sdn c5 dinh vi b5t d6ng sdn dtu td

CCc khodn du phong

L5 chenh lech $ gii h5i doiii do diinh giii lai cdc khodn

muc tiEn c6 96c ngoai tC

(Ei) ti, hoat dong dau td

chi phi lai vay

3. Ld. i nhuAn t hoet iting kinh do.nh undc thal
Ad v6n ta Aing

Ting/gidm cdc khoin Phai thu

Ting/giam hing tin kho

T5n9/9iim cic khorn phir tri (kh6ng k6l6i Yav phdi tre,

thu6 thu nhAp doanh nghiap phii nAp)

Ting/giiim chi phi tr6 tnJdc

TiEn lai vay da tri
Thu6 thu nhip doanh nghr€P dE n6P

IiEn thu khdc t holt dong kinh doanh (Ch€nh ldch s6

ddTiEn t?i thdi ddm #p nh6p vi tiEn chi mua v5n g6p

Cong tv C6 phEn Sdn xuet vA Thudng mai TQT)

TlEn chi khiic cho hoot dong kinh doanh

ktu cltuyin tiin thcEn tit hoTt ilQng kinh doanh

rr. tlfu GHUY€ rrEri rU xoAr ooxc siu rU

l. TiEn chi mua s8m, xaY dulrg TSCD va

c5c tii sen dAi hQn khic

2. Ian thu thanh ly, nhr/dng bin TSCD vi cic tii
$n dir hen khiic

3. TiEn chi cho vay, mua a6ng cU nq cia ddn vi kh6c

4. Tien thu l;i cho vay, c6 tttc vi ldi nhuen dddc chia

Lunt chutin tien thuin tit hoqy' dflng dEu w

15,O76,624,/tA3

37.060.962.178

12.683.561.901

966.475.759

(4,151.119.890)

19.022.885.026

E0.659.389.457

(41.782.106.360)

13.550.730.835

(8.9r6.846.359)

( r3.274.365.460)

( r8.867.s05.309)

(4.3ss.ss7.560)

809.811.964

(259.700.000)

7.573.850,208

(9.373.404.311)

180.000.000

( 1o.800.ooo.0oo)

3.481.284.050

(16.s12Jm,25r)

14,429,097,464

43.686.109.902

12.421.294.301

( 1.873.534,856)

18.409.508.759

87.07L475.570

( 151.619.095.945)

(30.707.469.313)

( 169.9s1.918)

16.248.813.048

(18.308.5s9.292)

(5.402.879)

(97,tt89.190,729)

(2s.577.729.800)

85.500.000

1.995.831.734

(23.495.398.056)
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GONG Ty cd PHEN KINH DoANH KHi MIEN BAc
Teng 11, Tda nhi Vien Dau khi Vigt Nam, s6 167

HAU s6 B o3-DN
Ban hanh theo Th6ng tu s6 200/2014/rT-BTC

12 n5m 2014 cua 86 Tei chinh
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ttT
Ni

.It

M5
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33

34

36
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BAo c^o Lrru cHUYgN TIEN

Cho nem tei chinh k€t th'c ngey 31

rE (ri6p theo)
thSng 12 ndm 2018

Nam nay

Ddn vi: VND

Nam trUdccHi TIEU

rrr. Lrrl, cHUyEN TrEn nJ xo^r ooxc rAI cHinH

l. TiEn thu tf di vay

2, TiEn tri nO g6c vay

3. c6 t0c, ldi nhuen de tri cho chi so hfru

L.tu chuydn tien thuan til hopt ilQng titl chinh

Lnr chuydn ten huEn trong nlm
(s0=20+30+40)

TiEn ifiiu nam

Anh hudng cia thay d6i ti gid h6i doiii quy d6i

ngoai t6

Tien cu6i n5m (70=50+60+61)

50

60

51

70

2.495.786.649.785

(2. s01.906.36s.840)

(94.828.559)

(6,214.544.614)

( 15.rs2.814.667)

48.990.526.119

50.709.857

33.888.42r.309

2.471.890.572.782

(2.334.382.170.85r )

(53.926.74s)

,37,ttlU,475.786

r6,459.886.391

32,530.639.728

48.990,526. r19

Hoang Thi Thiy Chi
Ngudl tap bidu

Ngey 12 th'ng 3 nem 2019

m Thi Thriy
to6n trudng ciSm d6c

rric Lim
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c6NG rr cd PHAN KrNH DoANH KHi BrEN BAc
Teng 11, Tda nha vien DEU khi viet Nam, s6 167
Trunq Kinh, Hi N6i, CHXHCN Viet Nam

].lAU s6 B o9.DN
Ban henh theo ThOng t! s6 2OOl2Ol4/l-f-BTC
nqiry 22 th6nq 12 n5m 2014 coa 86 Tei chinh

THUYET MINH BAo cAO TAt CHINH
Clc thuy€t minh ney B mAt 6 phen hdp thbnh ve cen atndc Itac dAng thdi vdi b6o c6o $i chinh kAm theo

1. THO G TIN KHAI QUAT

Hinh thl?c sd hgu v6n

C6ng ty Cd phan Kinh do6nh Khi MiEn BAc (gei tat le "C6n9 ty1, duqc thdnh lap theo GiSy

chfng nh6n d6ng ky kinh doanh s6 0103018088 do Sd KE hoqch vi oau td thenh ph6 HA

NAi c6p ngey 25 thiing 6 n5m 2007 vi c5c aiSy chUhg nh6n dSng ki kinh doanh dieu chinh.
C6 phi6u cia CAng ty dang dugc ni6m y6t tai 5d giao dich chd/ng khoiin Hi N6i (HNx) vdi

m5 c6 phi€u lA PVG.

T6ng sd nhSn vi6n cua C6ng ty tai ngAy 31 thiing 12 nEm 2018 le 495 (tai ngAy 3l thiing 12

n5m 2017:477).

Nginh nghE kinh doanh Yi hoat dOng chinh

C6c hoAt d6ng chinh cua C6ng ty bao 96m:

. Kinh doanh phSn ttam, amoniac, c5c san phdm h6a ch5t kh6c, c5c dich vu trong kinh

doanh ph6n dam vi cdc sin phdm h6a chSt kh5c co lien quan (tru h6a ch5t Nhe nudc

cem);

. Ki6m dinh ky thuit an toin d6i voi chai chfa khi dEu md h6a ldng vir c6c thiet bi chiu iip

lvci
. Gi6m ttinh kl thu5t chai chua khi dtsu mo h6a ldng vir c5c thi6t bi chiu ap luc;

. DAi li, mua b5n, ki gfi hang h6a;

. Xudt nh6p thdu ciic m5t heng Cdng ty kinh doanh;

. Dich vu tiy th6c xuSt nh6P khdu;

. DAo tao lao ddng ky thuat nganh gas (Chi hoat dong sau khi duqc cd quan Nhi nr./6c c6

thdm quyEn cho phip);

. Td v5n, thi6t k6, dEu trj, chuydn giao c6ng ngh6, biro drrang, sua chCra, l6p tl{t m5y,

thi6t bi kho chua, tr?m chiEt nqp LPG v, c6c dich vv kh6c phuc vu cho ho?t dong san

xu5t kinh doanh LPG vi cdc sdn phdm dau khi;

. Kinh doanh vet tu, thi6t b!, phu ki€n, kho bAi, tram chi€t naP LPG vi sAn phdm deu khi;

. Kinh doanh khi dEu mo h6a l6ng (LPG) ve cdc sin phdm dBu khi'

Hoat ddng chinh cria C6ng tY trong n6m chu yEu lA kinh doanh khi h6a ldng vi cdc sin
phdm dau khi.

Chu ki sin xuit, kinh doanh th6ng thrrdng

Chu k,| sdn xu5t, kinh doanh th6n9 thudng cua C6n9 ty dudc thtrc hien trong thdi gian
khAng qud l2 th.ing.

C5u tric doanh nghiQp

Tai ngiy 31 thdng 12 ndm 2018, COng ty c6 4 chi nhSnh nhusau:

. Chi nhiinh BAc 80;

. Chi nhiinh Duy6n Hii;

. Chi nhdnh MiEn Trung;

. CAng ty TNHH San xu5t va Thudng m?i TQT.
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c6NG Ty cd pHlN KrNH DoANH KHi MrEN BAC
rHUyFr MrNH BAo cio rAr cHiNH (Ti6p theo)

2,

r.rAu s6 B o9-DN

Thuydt minh vE khi nSng so s6nh th6n9 tin tr€n bio c5o tii chinh

56 liCu so s6nh li s6 lieu cta b.io c5o tei chinh at5 dLldc ki6m todn cho n5m tai chinh k6t
th[c ngiy 31 thiing 12 n6m 2017.

co so LAp BAo cAo rAr cHtNH vA NA!4 TAt cHiNH

cd sd l€p b{o cdo tal chtnh

860 c5o tai chinh kEm theo dL/Oc trinh biry bAng D6ng Viet Nam (VND), theo nguy6n tlc aiii
g6c vi phi hdp vdi chudn muc kE to6n, ch6 d0 kE to6n doanh nghiep viat Nam vi cdc quy

dinh phip ly c6 li€n quan dEn vi6c l5p vi trinh bey b5o c6o tei chinh.

Bilo cao tii chinh cua Cdng ty duoc lep tr6n cd sd tdng hqp b5o c5o tii chinh cia c6c chi

nhiinh phu thu6c vi v5n phdng C6ng ty. Ciic nghiep vu ve sd dLr chu yeu giga c6c chi nh6nh

phu thuoc vdi v5n phdng c6n9 ty, va gitra cdc chi nh6nh phu thu6c v6i nhau dudc loai trv
khi trinh biy b5o c5o tai chinh c0a C6ng ty.

860 cio tii chinh kEm theo kh6n9 nh5m phin 6nh tinh hinh tii chinh, k6t que hoat dong

kinh doanh ve tinh hinh lutr chuydn tian tC theo cdc nguyan t8c vi th6ng lC k6 toiin dLrqc

chSp nhSn chung tal cic nu6c kh5c ngoAi Viet Nam.

Nim til chinh

NIm tia chinh cia C6n9 ty b5t deu tiJ nqav 01 thang 01 vi k6t thtic veo ngiv 3l thdng 12'

vi6c lap biio c5o tii chinh tuen thu theo chuen muc kE toiin, ch6 tlO kE to6n doanh nghiap

ViCt Nam vi c5c quy dinh phiip Iy c6 li6n quan ddn vi€c l6p vi trinh bay b5o c5o tii chinh

yeu ceu Ban Giiim d6c phii c6 nhfrng rl6c tinh vi gi6 dinh enh hudng d6n s6 ll6u bao cdo vE

cOng nq, tiri san vir viec trinh bey c5c khoin cOng ng ve tai sen tiem teng tai ngay lap biio

c6o tAi chinh c!n9 nhu cic s6 lieu b6o c6o vE doanh thu vi chi Phi trong su6t nEm tiri chinh.
MIc dtr oic r-(dc tinh kE todn dudc lap b8ng t5t ca s( hidu bi6t cua Ban Giam tt6c, s6 thq(c tE
phit sinh c6 thd khdc vdi cdc rrdc tinh, gie danh d5t ra.

I lcn

TiEn bao 96m tiEn mit tAi quf, c6c khoin tiEn 9u1 kh6ng ki han.

Cgc khoin (Ru tr, tii chlnh

CCc khoCn ll€u tt ndm giit l!€n ngly il6o hEn

Cdc khoin deu tu n5m gif d6n ngay d5o han bao gAm ciic khoen dau tu me C6n9 ty c6 i
dinh vi kh6 nlng gic, dEn ngey diio han. Cdc khoin deu tu nem gig ddn ngiy ttdo han c(]a
C6ng ty li c6c khoan tien gfi ngen hing c6 kj,han.

Ciic khoAn dau tu n6m gitr den ngiy d6o han drJqc Ahi nhen b6t dEu trl ngiy mua ve dugc
x5c dinh gi6 tr! ban dau theo 9i6 mua vi cdc chi phi li6n quan d€n giao dich mua c6c khoan
deu tU. Thu nhSp lai trr ciic khoin tliu tU nem gri, dgn ngdy it5o han sau ngiy mua dr/qc ahi
nhan tren B5o ciio k6t que hoAt dong kinh doanh tren cd sd dr, thu. LAi duOc hddng tn(dc khi
C6ng ty n6m 9ig dr/Cc ahi gi6m tn/ vAo 9td 96c tAi thda didm mua.

:,

,.4

3. r6M rAr cAc cHiNH sAcH KgToAN cHO YEu \

il;f:, 
,, c5c chinh s5ch k€ to5n chi v6u duoc c6ns tv ilp duns trons vi€c 16o oao cafu)i

udc tinh kE toiin //
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coNG w c0 pHlN KrNlt DoANH KHi r4rEN BAc
THuyer HrNH BAo cAo rAr CHINH (TtEp th.o) HAU sd I og-DN

C6c kho6n deu tL/ n6m giai d6n ngay d6o han duqc xiic dinh theo 9i5 96c tri/ di dt/ phdng
ph6i rhu kh6 ddi.

Du phdng phai thu kh6 dda cia ciic khoan dau tU ntm giR d6n ngey diio han dUOc trich tAp
theo ciic quy t lnh k€ to6n hiCn hAnh.

Deu il vdo cang cg v6n cia ltdn v! khdc

Deu tU vio c6ng o-r v6n cua ddn vi khiic phan 5nh cic kho6n atEu tr./ 96p v6n veo c6c c6ng ty
cd phEn nhrrng C6n9 ty kh6n9 c6 quyEn kidm so6t, d-ong krdm soet ho5c c6 5nh hr.tdng ttiing
kd d6i v6i b6n dudc deu tu.

Khoin ttBu tU vao c6ng cu v6n cdc ddn vi kh6c d'Joc phAn 5nh theo nguy€n gi6 tnr c6c
khoin dtJ phdng giim gid deu tu. DU phdng giem giii deu tr, veo c6ng cU v6n cdc ddn vi
khiic dudc trich 16p theo quy dinh tai Th6n9 tu s6 228/2009/fT-BTC ngay 07 thdng l2 nim
2OO9 cia 86 Tai chinh ve "Hu6n9 dEn ch6 d6 trich lap vA st, dUng c6c khoin dg phdng giSm

giii hing t6n kho, tdn thSt c5c khoin deu tu tei chinh, nd phei thu kh6 ddi vi b6o hanh sen
phdm, hirng h6a, cdng trinh xey lap tal doanh nqhiep", Th6ng tu s6 89/2013frT-BTC ngey

28 thang 6 n5m 2013 cua B0 Tai chinh ve viec srra d6i b6 sung Th6ng tn s6 22Al2oO9fIf'
8Tc vi cac quy dinh kE toiin hien hanh.

Nq phei thu

Nd phii thu lir s6 tiEn c6 thd thu hAi cia kh6ch hirng hoic cac d6i tuqng khac. Ng ph6i thu

duqc trinh bay theo 9i5 tri ghi sd tn di c5c kho;n dl'./ phdng phSi thu kh6 doi.

Du phdng phii thu kho ddi dudc trich l6p cho nhi/ng kho6n ng phii thu dA qud han thanh

todn tir s6u thiing trd l6n, hoEc cdc khoen nd ph6i thu mi ngudi nd kh6 c6 khd nSng thanh

todn do bi thanh li, phii sin hay c5c kh6 khEn tudng trr.

Hlng t6n kho

Hdng tdn kho drJgc x6c dinh tr€n cd sd giii thip hdn gitra gia 96c ve giii tri thuen c6 thd thuc
hien dudc. Gid 96c hirng tAn kho bao 96m chi phi nguyCn vat liCu tnrc ti6p, chi phi lao d6ng
truc ti€p ve chi phi s6n xuet chung, n6u c6, dd c6 dr/Oc hang t6n kho d ttia di6m ve trang
thiii hi€n tai. C6ng ty 5p dUng phudng phiip hach todn heng t6n kho li phudng ph6p ke khai
thudng xuyCn. Giii xuSt kho cia hitng t6n kho drrgc xdc dinh theo phddng phiip binh quan
qia quyEn. Gi5 tri thuBn c6 th6 thuc hign dudc duqc xdc dinh b8ng giii biin d6c tinh tru c6c

chi phi Lrdc tinh dd hoin thinh sin ph5m cung chi phi ti6p th1, biin hirng ve phen ph6i phiit
sinh.

DU phdng giem 9i6 hAng t6n kho cua COnq ty dl/qc trich lap theo c6c quy dinh k6 toSn hi6n
hinh. Theo tt6, C6n9 ty duqc ph6p trich lap dV phdng 9i6m giii hang t6n kho l6i thdi, hdng,
k6m phdm chSt vi trong trudng hdp 9i5 9& cira hing t6n kho cao hdn gid tri thuen c6 thd
thl,c hien dudc tai ngey k6t thic n5m tii chinh.

Til sin c6 itlnh hih, hinh vi khSu hao

Tai sen c6 alinh hitr hinh duqc trinh biy theo nguy€n giii tn/ gi6 tri hao mdn toy k6.

NguyCn giii tai sen c6 dinh hinh thinh do mua sdm bao g6m gi6 mua vi toAn b0 ciic chi phi
kh5c liEn quan tnJ. c ti6p dEn vi6c dua tAi san vio trang thili sin sirng srl dung. O6i vdi tii
san c6 dinh hinh thinh do d5u tu xey dvng cd b;n theo phL(dng thd/c Aiao theu ho5c tt/ xiiy
dr./ng vi s6n xuit, nguyan gi:i te gi6 quy6t todn cdng trinh xay dLtng theo euy ch6 quan lf
dBu trj vi xAy dt/. n9 hi6n hirnh, c6c chi phi khiic c6 tien quan tryc ti6p vi te phi tnJ6c ba (n6u
c6).
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c6xe rv c6 pxAx KINH DoaNH xxl rrEN sAc
THUYET I,IINH BIO CAO TIt CHTNH (TI6P theo) nAu s6 s og-or,r

Trudng hqp dU iin dE hoin thenh vi dua veo sU dung nhLrng quy6t to6n chua atl'/qc phC

duyet, nguyen 9i5 tai sen c6 dinh duqc ahi nhAn theo 9i6 t?m tinh tren cd sd chl phi thuc tg
dE bo ra dd c6 d'-lqc tii san c6 dinh. Nguyen 9i5 tam tinh sE duqc diEu chinh theo 9i5 quy6t
to6n dudc c6c cd quan c6 thdm quyEn phe duyCt.

Tii s6n c6 dinh htru hinh duoc kh5u hao theo phudng ph6p dudng theng dtla trCn thdi gian
hul, dvng Udc tinh, cu thd nhL/ sau:

Nlm nay

(56 nim khgu hao)

Nhi xt/ong vA v6t ki6n truc

Miiy moc va thi6t bi

Phudng tien van tai

Thi6t bi, dung cq quirn li
TAi s6n c5 dinh hfr.: hinh kh5c

4-22
10

6 - 12

4-9
4-7

C5c tei san c6 dinh htru hinh dUOc d6nh giii lai khi c6 quy6t dinh cua NhA nLrdc hoic cd phEn

h6a doanh nghiCp Nhe nudc, nguyen giii vi giti tri hao mdn loy kE duoc diEu chinh theo kdt

qui d6nh 9i6 lai da duqc c6c co quan c6 thdm quvEn pha duyet theo quv dinh.

Cdc khoen lai, 16 phitt sinh khi thanh li, biin tai sin li chenh lech gitra thu nhap trJ thanh li
vi 9i5 tri cdn lai cia tii sin ve dudc Ahi nhSn vao 86o c5o k6t qui hoQt dong kinh doanh'

Til sin c6 dinh v6 hinh vi khSu hao

Tai sen c6 dinh v6 hinh thd hiCn quyEn srr dung ttSt vb phin mEm mdv tinh. Tii sdn c6 dinh

v6 hinh duqc trinh bey theo nguyen 9i5 tnJ qia tri hao mon lEy k6 vi dfdc phen bd theo
phudng ph5p dudng th5ng dda tren thdi gian sJ dung U6c tinh lA 20 ndm d6i v6i quyEn srr

dung d5t, vi 3 n5m d6i vdi phan mEm m5Y tinh.

Bet dong siin lfiu trl

BAt d6n9 sin deu trJ bao 96m nni xL/dng, vat ki6n truc do C6ng ty n6m gir nhlm mqc ttich

thu lOi til viCc cho thuC. BEt dong san deu tu cho thue dt dc trinh bdy theo nguyan gi5 tn/
9i6 tri hao mdn lgy k6. Nguy6n gi5 cia bAt d6ng sen dEu tu la giii tri quy6t todn c6ng trinh
vi c5c chi phi lien quan truc tiep cua b5t d6ng s6n ttau trr.

B5t dAng sin deu trJ d(dc khE-u hao theo phudng phiip dddng th8ng tr6n thdi gian hiJu dung

Udc tinh li 32 n5m.

Chl phi xay d(ng cd biin dd dang

Ciic tAi s5n dang trong qud trinh xay dung phvc vu muc dich s6n xu5t, cho thu6, quan lf
ho5c cho c6c muc dich khiic duqc ahi nhan theo giii 95c, Chi phi niy bao gdm c5c chi phi can
thi6t dd hinh thenh tei s6n bao g6m chi phi x6y l8p, thi6t bi, chi phi kh6c ve chi phi lai vay
c6 lien quan phi, hdp v6i chinh $ich kE toiin cua C6n9 ty. Ciic chi phi ney sE dugc chuydn
sang nguyan gi5 tii san c6 dinh theo gi6 tam tinh (neu chUa c6 quyEt toSn duqc phe duyet)
khi ciic Uri sen dudc bin giao dLaa v5o sU drJng.

Theo quy dinh vE quin li deu tr/ va x6y d(ng cua Nhi nudc, tiy theo phan c5p quan lf, 9i5
tri quy€t todn cdc c6ng trinh xiy dung cd ben hoin thanh cEn dr.rqc cic cd quan c6 thdm
quyen ph6 duyet. Do d6, 9i5 tri cu6i cing cua cic c6ng trinh x5y dvng cd ban c6 thd thay
ddi vi phu thu[c vio quydt toSn duqc ph6 duy€t bdi c6c cd quan c6 thdm quyEn.
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CONG w cd PHAN KINH DoANH xHi HrEN BAc
THuyEr urNH Bio cAo rAr cHiNH (Tiip theo)

c6c khoen tri tn 6c

MAU s6 B o9-DN

Chi phi tre tnJ6c bao gam khoan tri tnldc cho gid tri vo binh gas da dua veo sr, dung, tiEn
thu€ d5t vi thu€ v5n phdng tri tn/dc, l6i chAm nop tiEn thu trl cd phBn h6a va c5c chi phi
trA trddc kh6c.

Gi6 tri vo binh gas da dua vio srl dung dudc ph6n bd vio chi phi theo phudng phiip dL/dng
theng trong khoang thdi gian 10 n6m. Nguyan giii binh gas mua vao bao g6m chi phi mua
binh gas vi cdc chi phi li6n quan khiic dd binh gas d vAo trang th6i s5n sdng srl dung.

TrEn thua d;t va tiEn thue v6n phdng tra tnj6c dr/Oc ph6n bd theo phddng phiip dudng thrng
tudng J/ng thdi han cia hop d6n9 thu6 vAo B5o c5o k6t qui hoat dong kinh doanh.

LEi chem n6p tiEn thu ttl cd phEn hoa dL/dc phen bd theo phudng phiip dudng theng tuong
r-lng v6i thdi gian si dung cdn hi cua He th5ng kho chrra LPG tai Oinh vU - HAi Ph6n9.

C6c khoin chi phi tre tn/dc khdc bao gAm giii tri c6ng cu, dVng cq, linh kien loai nh6 dA xuSt

dirng vi cic chi phi dr-(dc coi li c6 khi n6ng dem lai ldi ich kinh tg trong tudng lai cho C6ng

ty. Cdc chi phi n:ly duqc v6n h6a du6i hinh thfc c6c kho5n tre trudc vir ttrroc ph6n bd vao

Bilo ciio kgt qui hoat dong kinh doanh, so dung phddng phSP dudng theng trong vdng ba

n5m theo ciic quy dinh kg toiin hien hinh.

C6c khoin d\r phdng phii tri

Ciic khoAn dq, phdng phei tr6 dudc ahi nhan khi C6ng tv c6 nghia vq nd hi6n tai do k6t que

tt/ mot sU ki6n tt6 xiy ra, vi C6ng ty c6 khe nSng phii thanh to6n nghia vu niv' Gic khoin
dr.r phong dudc x5c dinh tr€n co sd rrdc tinh cria Ban GiSm tt6c vE ciic khoen chi phi cEn thi6t

dd thanh toin nghia vU ng nity tai ngiy kEt thic n6m tai chinh.

Ghi nhin doanh thu

Doanh thu bin h)ng

Doanh thu b6n hing dudc ahi nh6n khi d6ng thdr thoa mAn t5t c6 nlm (5) diEu kiCn sau:

(a) C6n9 ty de chuydn giao phen ldn rrli ro vi ldi ich g5n lian Y6i quyEn sd hitu sJn phdm

hoic hAng h6a cho ngL(di mua;

(b) COng ty kh6n9 cdn nem gitr quyan quan li heng hoa nhu ngudi sd hi/u heng h6a hoSc

quyEn ki6m so6t hAng h6a;

(c) Doanh thu duoc xdc dinh tudng d5i chSc ch6n;

(d) c6n9 ty sC thu drJdc ldi ich kinh t6 ttl giao dich bAn hang; vir

(e) x6c dinh dllqc chi phi liCn quan d6n giao dich biin heng.

Tien nhan duqc tr/ ki quy vo binh gas duqc phin bd vAo thu nhep theo phLldng phiip dudng

theng trong vdng 10 n5m.

Doanh thu cung cfrp dich YV

Doanh thu cia giao dich vE cung c5p dich vq dugc ghi nhan khi k6t qui cua giao dich d6

drrqc xic dlnh mot ciich diing tin c6y. Trudng hqp giao dich ve cung cep dich vu lien quan

d6n nhieu ki thi doanh thu ddO€ thi nhan trong ki theo k6t qud phan c6ng vi€c di hoin

thanh tai ngiy cria B6ng cdn ttdi kE toin cia ki tt6. KEt qua cua giao dich cung c5p dich vV

duqc x6c dlnh khi th6a man t5t ca b6n (4) dieu kien sau:
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cONG w cd pHlN KINH DoANH KHi MrEN Blc
THUyfr rlrNH BAo cio Tir cHiNH (Ti6p theo) xAu s6 B og-DN

(a) Doanh thu duqc xdc dinh tL/dng d6i ch6c chen;

(b) C6 khi n5ng thu dr./dc lqi ich kinh te tir giao dich cung c5p dich vu d6;

(c) Xdc dinh ddqc phBn cAng viec de hoan thenh tai ngay coa BAng c6n d6a k6 toSn; vA

(d) X6c dinh d'Jqc chi phi phSt sinh cho giao dich vA chi phi dd hoan thenh giao dich cung

c5p dich vu d6.

Lai tiEn gul dUOc ghi nh6n tr€n cd sd d6n tich, dudc x5c dlnh tren s6 dU ciic tii khoin tiEn

9r, vi l6i su5t 5p dung.

Lei trr c5c khoin dEu td dudj ghi nhan khi C6ng ty c6 quyEn nhSn khoin l6i,

Ngo?i te

Ciic nghiCp vqr phSt sinh beng ngoqi tC duqc chuydn ddi theo ti giii t?i ngey ph5t sinh nghiep
vq. Sd dr.l c5c khoin muc tien t6 c6 95c ngoEi tC tQi ngay k6t th0c n5m tai chinh dudc

chuydn tt6i theo ti giii tai ngey niy. Chenh lech ti giii ph6t sinh duqc hach toSn vdo B5o c6o

k6t qua hoat dong kinh doanh.

Chl phi di vay

Chi phi di vay duOc Ahi nhen vio chi phi s6n xu5t, kinh doanh trong n5m khi phdt sinh, trtr
khi dugc v6n hod theo quy dinh cia Chuin mrlc kE toiin Viet Nam s6 16 "chi phi di vav".

Theo tt6, chi phi di vay lien quan tr(c ti6p ddn viCc mua, dEu tu xay drJng hotc s5n xuSt

nhirng tai sin cEn m6t thdi gian trJdng ddi dei dd hoin thilnh dua vAo stJ dung ho;c kinh

doanh t Uqc c6ng vio nguyEn gi5 tii sin cho d6n khi tAi sin do duoc drra vio srr d\rng hoic
kinh doanh. Cdc khoin thu nhap phiit sinh tir vi€c deu tu tem thdi c5c khoin vay dudc ahi
giam nguy6n 9i5 tia san co li6n quan. D6i voi khoin vay ri6ng phuc vu viCc xay d\rhg tei s6n

c6 dinh, b5t tt6n9 sin dEu tL(, l6i vay ddqc v6n h6a kd ce khi thdi gian xAy du-ng dudi 12

thang.

Thu€

Thu6 thu nh6p doanh nghiCp thd hi6n tdng 9i5 tri cua s6 thu6 phii tre hien tai vd s5 thu6

hoan lai.

Sd thu6 phai trA hien tai duqc tinh dL/a tr6n thu nhap chiu thud trong n5m. Thu nhep chiu

thu6 kh6c vdi lqi nhuan tnrdc thu6 dt gc trinh bAy tren 860 cio k6t qui hoAt dong kinh

doanh vi thu nhSp chiu thuE kh6ng bao gdm c5c kho6n thu nhap hay chi phi tinh thug hotc

dudc kh5u tri, trong cic nEm kh6c (bao 96m ci 15 mang sang, n6u c6) vir ngoiri ra kh6ng

bao g6m c5c chi tiCu kh6ng chiu thu€ hoic kh6ng duoc khSu trv'

Thue thu nh6p hoEn lai dLrdc tinh tran c5c khodn chanh l6ch gitra giil t ghi sd vi cd sd tinh

thug thu nhep cua c6c khoan muc tei s6n hofc c6ng ng trdn b5o c5o tii chinh va duqc ahi
nhan theo phudng phiip Bing cAn d5i kE toain' ThuE thu nhAp hoan lii phiri tre phai dL(Ec ghi

nhin cho t5t ce cdc khoin ch6nh lech tam thdi con tai s6n thu6 thu nhap hoen lai chi dudc

ghi nh6n khi ch8c chen c6 du ldi nhuan tinh thu6 trong tudng lal d6 kh5u tnJ c6c kho6n

chanh lEch tam thdi.

ThuE thu nh6p hoin lai dL/Oc xdc dinh theo thuE su5t dql tinh sC 5p dung cho nim tii sin
duqc thu h6i hay nd phei tri dr.ldc thanh to6n' ThuE thu nhap hoEn lai duoc ghi nh6n vio
biio ciio k6t quA hoat d6n9 kinh doanh va chi thi vio vdn chri sd hmr khi khoan thu6 d6 c6

lian quan d6n cdc khoin muc duqc ahi th5n9 vio v6n chu sd h[tr.

:.
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THuyFr FrrNH BAo clo rAr cHiNH (ri6p theo) mAu s6 a og-olr

Tei sen thu6 thu nhep ho6n lai vi nd thu6 thu nhap hoen l?i phdi tre dudc bi tn, khi C6ng ty
c6 quyEn hdp phiip dd bn tn gifa Gi sin thu6 thu nhep hien hinh v6i thug thu nh8p hien
hlnh phii n6p vi khi cdc tei sin thug thu nhAp ho5n Iqi vi nC thug thu nh6p ho6n tai phai
tra liCn quan toi thu6 thu nhap doanh nghi€p dudc qu6n li bdi cing mot cd quan thue ve
C6ng ty c6 dd dinh thanh to6n thu6 thu nh6p hien henh tren cd sd thuen.

ViCc xdc dinh thu6 thu nh6p cua C6ng ty c5n cU viro c5c quy tlinh hi€n hinh va thu6. Tuy
nhien, nhung quy dinh niy thay ddi theo tung thdi ki vi viec xdc djnh sau cung vE thue thu
nhlp doanh nghiCp tiy thu6c vio k€t qui kidm tra coa cd quan thu6 c6 thdm quyEn.

ciic lo?i thu€ khiic drrgc ilp dung theo c5c lu6t thu6 hicn henh tai viet Nam.

4. TIEN

56 cu6i n5m 56 illiu nlm

\

fi
L

h
7

I

Tien m5t

TiBn gl, ngtn hdng kh6n9 ki h?n

5. c^c KHoAN onu rLl TAr cHiNH

33.8E8.421.309 48,990.526,119

VND

4.337.001.055

29 .551 .420 .254

vNo

2.61 1.497.085

46 .379 .O29 .O34

\
]-
l*,P)

l

L

1,.

S6of n5m 56 rEu n5m

6ii o6c Gii ri otisd Gi6 o6c Gii bighi s5

YilO VIID VND VI{D

oiu tu nlm gi0 rt8r ngiiy dio h

IiEn qri( rri ki han (') 25.800,000.000 26.800.m0.000 16.000,000,000 15.000.000.000

(*) OEu tL, nam gi0 ddn ngiy d5o han phen 5nh cdc kho6n tiEn gr.r1 co ki han tai cac

ng6n hing thudng mai.

Tai ngay 31 thdng 12 n5m 2018, C6ng ty dA si dung khoen tiEn gtI c6 ki han vdi

9ia tri 16 ri vND tai Ngan hang TMCP Ngoai thudng vi6t Nam - chi nh6nh Hi NQi tld

bio dim cho kho6n vay ngSn han tai ng6n hiJng ney.

95 od ntm 56 tEu nim

Gii o& D!, phdm Gi q6c 0ll ehinq

vr{o vilo vt{D vlto

Oiu h/ 916,9 vft vio dfi vi Utit

cing V Cd Nn 0i! nr vi Kth
doarfi fii in UEt tlan (")

Ci,ng tl Cd fier frng ddu CEu kli
viry Atg

c&q tyfvt liat xu,. vi

r?Udlg rui IQr('r')

35.000.0@.000 (25.000.000.000)

25.N0.W.000 (25.0fr.w.m)

)0.0@.N0.@0

36.920.000.000 (25.000.0@.ooo)

2s.N.M.0@ Q1.N1.W.N)

10.0@.0N.000

1.920.W.W
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CONG Ty cO PHAN KINH DoANH xHi HIEN BAc
THUYET HINH BAo cAo rAr cHiNH (riip thco) MAU s6 B og-DN

(*.) Tai ngiry 31 thiing 12 nEm 2018, C6n9 ty ttang sd huu 2.500.000 cd phEn thm
m6nh giii 1o.ooo VND/C6 phEn cua c6ng ty cd phan o;u tLi va Kinh doanh Tii sin
ViCt Nam (tn/6c dey Ib c0n9 ty c6 phEn oeu tU vil Tt/ vgn Tai chinh DEu khi ViCt

Nam) v6i sd tiEn deu ttj la 25 t'i VND, tLrdng dudng vdi sryo v6n 96p- Cdn c{r vio b5o
c5o tai chinh dA dudc kagm to5n cria C6ng ty c6 phen oEu tu vi Kinh doanh TJi san

Viet Nam cho n5m tei chinh k€t thoc ngey 31 thiing 12 nEm 2017, C6ng ty de trich
liip drj ph6ng toin S giii tri khoan dau tU vAo c6ng ty niry. Ban Gi6m d6c tin tudng
r3n9 kh6ng c6 sg thay ddi diinq kd nio vE b5o c5o tii chinh cho n5m tii chinh k6t

thuc ngiy 3r th6n9 12 n6m 2018 cua C6ng ty Cd phin OEu trJ vi Kinh doanh Tei

san Viet Nam so vdi b6o cdo tAi chinh gen nhet mb C6n9 ty thu th6p duqc di,ng d6

xdc dinh dtr phong, g6y anh hudng trong v6u d6n mrc dV phdng C6ng ty dE trich
lap.

(.1*) Theo Nghi quy€t Oai h6i dAng cd ddng ngly 25 th5ng 4 nEm 2018, Dai h6i tt6ng c6

tt6ng C6n9 ry dA th6ng qua phddnq 5n mua th€m v6n gop vi thtrc hi6n siip nh6p

C6n9 ty TNHH Sdn xuit ve ThLrdng mai TQT, sau khi s6p nhap, C6ng tv TNHH Sin
xu5t ve Thddng mai TQT trd thanh chi nhdnh cua C6ng tv'

Cdng ty chua x5c dinh duoc gid tri hdp li cra cdc khoan deu tu tii chinh tai ngiy kEt

thric n5m tei chinh do c6c quy dinh hien hAnh chua co hudng O5n cq th6 va viec xdc

dinh giii t4 hdp li cua c5c kho6n dEu tu tii chinh.

6. pHir rHu NGAN HAN cul xxAcx xit'tc

S5 cu6l nlm 56 itliu nlm
YND

457.457,7A9.732

83.749.846.145

22.73s.506.551

19.597 .7a3.226

7A.912.27 r.999

5.023.811.100

12.170.895.171

8.007.006.370

5.896.043.609

275.358.624.961

47.576.4r5.800

\

)
t'

('

\

-:;tf;,}.Phil thu ngin hEn cia khich h)ng

c6n9 ty TNHH Tt An

CAnq ty TNHH Samsung Electronics Viet Nam

Chi nh5nh Th6i Nguy6n

COng ty TNHH Deu khi Gia Oinh

C6n9 ty TNHH Thudng mai Tr;n H6ng QuSn

CAng ty TNHH Mot thanh vi€n Kinh doaoh DEU

khi vict H6i

C6n9 ty TNHH MTV Gas Venus

C6n9 ty TNHH Thudng mai Dlch vu vi XuSt

nhdp khdu Bii NguyEn Gia Ph6t

C6n9 ty C6 phen oEu tu vi xuSt nh6p khdu
Khi h6a long Ha Noi

Cdng ty Cd phEn DEu tu x6y dghg vi
Phdt tridn oA thi HAng Hir

citc kh6ch hang khiic

Phit thu khech hlng li clc bCn en quan
(xem Thuygt mlnh sd 33)

29.200.996.101

25.219.914.662

8.277.018.750

18.941.816.503

10.726.773.931

18.158.281.214

5.999.977.189

274 .gg1. .230 .ZB5

5r.974.272.757

18
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GONG TY c6 PHEN KINH DoANH KHi }uEN BAC
THUY€T MrNH aAo cAo rAr cHiNH (Tl6p theo)

7. PHAI THU KHAC

Ngln hpn
Phai thu ngt/di lao d6ng

Hang vay tre

Thu6 GTGT chd hoin
LEi tiEn grn va a,eu tu kh6c drr thu

Chenh l6ch vAn tii
Ph6i thu kh5c

Ki qut, ki cudc

Dii hEn

Ki quy, ki cuqc

8. Nq xAu

S5ofi 
"im

r14.356.652.109 38.25E.34E.741

8.r 12.954.598 15.112.954.598

8.r12.954,598 15.112.954.598

95 G{ tlntl

56 cu6i ntrm

HAU 56 B og-DN

56 iftiu n5m

VND

2.083.299.183

30.523.414.138

1.282.351.509

3.524.385.380

5.094.989.745

1.858.202. r54

VND

4.542.866.585

10.968.257.803

13.533.768.643

952.461.969

1.660.882.597

4.079.994.388

2.520.106.7s6

/
o
:(

{)\

\

6ia 9i.
Gii bid tl'a

ttu l6i
Ittit fLa

hr

,0.95Dt69,010 1.50!.9t3JO

ti,tt9.i4!.142 hbt J nin

cii F(

77.t9(7r5,r95 10521.1sr,1a9

11.M.54t.142 11,125.894.441 lir2nin
t)h3 &n

18.896.821 .075 LALM,165 16 l ti{n

cia E oi ba

rtuhii
Ilrdigian

qui ho

' hh3furt

1N.140,M hh I dn

. It$ lNn

- lrk3fin

2.215,65I.U3 tlIn 1

dir tb J dn

m B-dtg

cirq ry ci t}o tti [au i xd sd

Nufii lMEx)

clnqtt INHxN rrhka Nu

hivit ilii

hadr nptib t/ nflin f,jt Qdtg

fuq UfirH ta lhith Nt

00ry ry cirir' &!ir toni 6,s vi

Sin ildn $u hi tt ttr

G6ng ty Cdlrir Diu hlr lr frra

cednitld/E*ri(

4
s\
/t
IRT

0
r\,+,

\
1E.gfi.n1999

2.0y.25t.811

9t9.712.205

Ifu1l nin

thi fin
lrh I nin

lfit 3 nfun

2.M.255.821

1.911.201.9v

9t9.?12.205

$5.969,508

5.rrJ. t 61.089

Idal ni{ti

2.Nt.9ffi.A2 1.fiJ.*r'56J ti 1 r.in(k
ful nin

ciii tri c6 thd thu h6i drJdc x6c dinh beng giii 96c c6c khoin ph6i thu tri/ di dv ph6n9 phSl

thu kh6 d6i de trich lap tai ngey lep biio c6o tAi chinh.
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c6NG w c6 pHiN KrNH DoANH KHi r{rEN BAc
rHUyFr MrNH BAo clo TAt cHiNH (ri6p theo)

9. HANG T6N KHo

Sd cu6i n{m

MAU s6 B og-DN

Sd ilEu nim
Gi6 96c Dg phdng ci5 96'c DV phdng

Hang mua dang di dLrdng

NguyCn lieu, vst li6u

C6ng cu, dung cu

Chi phi sdn xuit,
kinh doanh dd dang

Thinh phdm

Hing h6a

VND

13. r 95.438.048

3.219.t71.428

589.654.132

1.367-900.454

284.87 r.621

5t .259 .7 2r .486

VND

14.006.633.474

4.561.615.359

2.673.514.211

828.990,454

490.013.459

60.721.735, r02

4
ir

il

\

Er0

'tir
;.-toA.-:

69.916.753.159 83.282.503.059

10. CHI PHi TRA TRLTOC

a) Ngln h4n

chi phi tri tn dc ngSn han khec

b) Dii h1n

Chi phi vo binh gas chd ph6n bd (i)

TiEn thue dit vir thu6 v;n phdng tre trLrdc

TiEn lEi ch5m n6p vE Qui h5 trq s6p x6p
doanh nghiep - TEp tloin Deu khi Vi€t Nam (ii)

Chi phi tre tnl6c dei han khiic

S5 dr-a d3u n5m

TEng trong n6m

KEt chuydn veo chi phi

56 drJ cu6i nlm

56 cu6l nim 56 d5u nim
VND

2.725.913.896

VD

4.679.903.114

2.725.913.896 4.679,903.114
,:
gr3
IoN(
:li ft{it152.881.629.975

97.924.758.949

3.999.999.998

13.2 54.088.335

r45.643.646.699

83.411.106.308

6.000.000.000

17.649.508.605

26A,060.477.257 252.704.26L.6t2

(i) Kho6n muc chi phi vo binh gas chd phin bd bi€n dong trong n5m nhu sau:

N;m nay Nim trudc
VND

145.643.646.699

48 .626 .679 .206
(41.388.695.930)

vl{D

t69.746.939.775

1r.609.387.32s
(35.712.680.40 r)

152.881.629.975 145.643.546.699

(ii) Phan 6nh tien l6i phiit sinh cdn phei phin bd do ch6m nQp tiEn bin cd phBn lBn d8u

vE QuY h5 trq sap x6p doanh nghiep crla T6p doin DEu khi vi6t Nam (PVN). C6ng ty
de thanh to5n toin b0 s6 tiEn l8i ch6m nOp n6u tr6n cho T6p ttoin Deu khi Viet Nam

vA thuc hiCn ph8n bd vio chi phi sBn xuSt kinh doanh theo thdi gian cdn lai cta Ha

th6n9 kho chua LPG tai oinh v! - Hii Phdng. Ban Gl6m d6c C6n9 ty ddnh giei reng

vi6c phSn bd nhu tran hoin toin phr) hop v6i mgc dich srl dung c0a khoen tiEn thu

trr cd phEn h6a dd lai c6ng ty trong giai doan 2007-2010.

z0



t-- t-. t- I'

c6 G TY c6 l(lNH ooaNH xHi HrE rAc
THUYeI MINH s^o clo rfu GHINH (Tl6p th.o)

1I. TxUg vA CAC KHOAT PHiI THU/PH I NOP N}d NU6C

Ll

Chi tlau s5 d'l dAu nlm

VND VND

93.885.821.799

15.842.997.290

78.042.821.509

39.267 .254 .907

2.963.972.671

239.323.990

L 392.727.O27

Phlt .lnh t ong nlm

MAU s6 E og.DN

s5 du cudl nam

vllo
177,974,255

177.974.255

1.172.081.79r

(2.876.749.409)

537.016.031

1.6J2.O7 |

Thu€_ gia tn gia tlng
- Thui G|GT deu a
. Thu€ G|GT htng nhip khAu

Ihui nhap khdu

Ihu€ thu nhap doanh ngh'ip

ThuE thu nhip c5 nh:n

Thuc- khiic

c0ne

frong d6:

- lhue va cdc kholn phii thu Nhi

.Thu€ va cJc khotn Ph ndP

r.161.451.110

t.36t.45t r to.

5tl-5al-200
( 1,485 164.522)

947 . t56.417

1.237.490

95.069.298.554

17.026.471.145

7A.042.A24.509

17.606,854.316

4.355.557.560

649 164,394

t.376.332.446

1.335.351.715 135.739.100.396 r39.057.507.370 (9a2.0{5.259}

t .6a9.898. 242

3-026.259.957

3.030-904.139

2.04A.A58.A80
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conc rY cd xrnH goaNH KHI MtEx lAc
THUYET INH EAo cAo TAI cHiNH (TI5p th.o)

12, TING, GIAU TAI s^l{ c6 oINH XgU HINII

I

Phud.s tian lhl& bL

vin ttl dvns ce quln li

HAU s6 B o9.oB

l-

3.r40.027.351

(2.06r.70r-374)

liha rudng vi
Yir rltn tr[E

llly m6c va

thlat bl

vt{o

351.3,t3.0!5.126

590.433.537

5.7J1.936.624

2.701.264 557

(1.64r.531624)

Ial .an c6 dlnh

hou hlnh khac I5n!

v o
NGUYfui GU

s6 du dlu nafi 310.t91.1t1.546

ru. mdl lrong nam 150.794.(100

rOCB hoan thinh

Ttrlrg do ri9 nheg 150.175.2{9

Ih.nh li, nhuqng ban

S6 d!.!5l hlln 310.a92.090.795

13.401.60r.142 1,717.3{a.a5t 1.126.1t6.303 642.192.2E1.46€

. 14t.227.637

5.777.914.624

(140 r6E.7S0)

. EE.567.545

t60.771.tt5.t20 12,96a.a13.492 Llz7.]4a.art 1.414.783.4,18 6t9,749.747.7O5

GII Iq HAo Eox LiY xE

56 du ifall nam

(h5u h.o trong nIm

Ilng do tip nhep

ftr.h li, nhu_crE bdn

56 d( c06I naln

r3t.003.311.374 12.104.120,143

17.545.921 622 18{.,118.521

2.013-432.594

(161.270.915) (4.0.168.759)

t.0Et.942,3t7 t50.J62.57t.74t

16t.593,1t8 35,639.570127

88.587.545 2.412.t95 348

- (601.419.674)

101.579.903.817

t7.507.17r.500

150 t75.249

2.a93.200.t92

40.2{5.361

r19,ai7,a50.556 152.419.39a,675 lz.la!.a90.408 r.53t,a{5,75! r.332.222.980 rl7.E7l.Ooa.tEa

G rRI Cdx !^r

rtr rlsay dlu nan ,o;iii;trr,?r, ,ro:3iroiEi l:oo38r,rry l:!.J1r.ot9 --ffiG5 
--illrrrJorJx

rtr ngry ordrntm - rri:5aj4o::9 ro-;fii.?lo..s -----Trr.r.rxs. --- tJfiiffi srs60Jas aotrg&763.12,

Nguyen giii cua ca( tai 5an cd dlnh hg! hinh d, khgu hao hEt nhLhg vin cdn srJ dvng tlr nley 31 th6n9 12 n5m 2018 li 74.727.474.843 vNO (tqr

ngay 31 th6n9 12 n5m 2017: 68.059.013.645 VNO).

22

\?\'. m t ,Z",// It h,e o:-9' lhir



c6NG Ty cd pHEr{ Krr{H DoANH KHi MIEN BAc
rHUyFr MINH BAo cio rAr cHir{x (rrdp theo)

13. rAxc, crAm rAr sAn c6 oINH v6 xinx

MAU s6 s og-o

Phen mEm QuyEn srl
m5v tinh dunq det Tdnq

VND VND VND

NGUYCN GIA

56 drl dliu ntrm

Mua mdi trong nEm

Giem kh5c

56 du cu6i n5m

GtA TRI HAo MdN LOY xE

56 dd d:iu nim
KhSu hao trong n5m

Gi6m khdc

55 dr/ cu6i nlm

GrA rRI cdN LAr

TQi ngiy diu nim

Tei ngly cu6i nim

1.2E9.625.670

1.593.540.000

(27.000.000)

2.980,155.786 4,269.7at.456

1.593.540.000

(27.000.000)

2,856.165.670 2.980.155,786 5.836.321.456
I
Jtr

PI

]A

)l986.608.s72

508.130.09r

(27.000.000)

656.979.480

85.261.290

1.543.588.O52

593.391.381

(27.000.000)

Nguyen giii cia c5c tei san c6 dinh vO hinh d6 kheu hao h6t nhlrng vEn cdn srr dqng tai ngdy

31 thiing 12 nEm 2018 la 901.890.670 VND (tqi ngav 31 thSng 12 n5m 2017: 888'890.670
vNo).

riNG, GrAM BAr DoNG sAN oau ru

Nhi xrrdng,
vat ki6n tnic Tdno

VND VND

NGUYEN GIA

56 dt/ d6u nim

56 drJ cu6i nlm

cri rRI HAo MdN LoY K€

s6 dr/ deu nlm
KhAu hao trong n5m

56 dr/ cu6i nlm

GtA TRI cdN L4I

T?l ngiy ilEu n5m

TOi ngiy cu6i nlm

r.467.738.553 7 42.240.770 2.209.979,433

303.0t7,o98 2.323.176.306 2.626,193.404

r.388.427.007 2.237.9r5.O16 3.626,342.O23

26.427.7A2.233 26.427.7A2.233

26,427.ra2,233 26.42r.742.233

\
\'2.i\r
t,t,
9

L4.

1,5E5,219.149

827.900.670

1.585,219.149

827.900.670

2.413.119.819 2.413.119.819

24.842.563.O84 24.842.563.084
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coNG TY cd PHAN KrNH DoANH KHi MIEN BAc
THUYET r,rrNH BAo cio TAr cHiNH (TiEp theo) MAU s6 B o9-DN

Theo quy dinh tei Chudn mLac ke todn Viet Nam s5 05 - Aat 6Qng sin Gu nr, giit tri hdp li
cua b5t tl6n9 san deu tLr tai ngay 31 thiiog 12 n5m 2018 can du6c trinh biy. Tuy nhien,
C6n9 ty hien chua xdc dinh dudc aiii tri hop li nay nCn giii tri hop li cua b5t t 0n9 sen dEu tu
tai ngiy 31 thiing 12 n5m 2018 chua dugc trinh biy trCn Thuyet minh b6o c6o tii chlnh. Dd
x6c dinh duoc Ai5 tri hdp li niy, COng ty se phai thue m6t cAng ty tU ven doc l6p d6nh giii
giei tri hdp li cua b5t ttong s6n ireu tL(. Hien tai, Cong ty chua tim dddc cong ty tu v5n phil
hqp dd thuc hiQn c6n9 viCc niy.

B5t dong s6n dau tlr phAn 6nh giii tri Nhe xl/dng nap chai LPG cho C6ng ty TNHH Daesun
Vina thue. B5t d6n9 san dau tu niy dA dudc dua vAo sr.l dung tV thiing 01 n6m 2014.

15. CHt PHi XAY DI,,NG CO BAN Dq DANG

56 cu6i n5m 56 (Gu nim
VND

10.0r 2.897.065

7.181.450.909

2.83 t.446.156

I

t.
AI

1H

BI

1.1
chi phl x6y dvng co bin dd dang
- xey dLrng cd b6n

Trong 66:

+) He thdng cAp khi cho C6ng ty TNHH Satnt

Gobin viet Nam

+) Tram nep Thiti Nguyen

+) cic c6ng trinh x6y dung tram cNG

VND

6.011.713.018

2.199.i13.018

3.812.400.000

10.012.897.065

16. PHAI TRA NGUdt BAN NGAN HAN

56 ofi nim 55 iEu nim

Gii 14
56 c6 ttri n5q

biE
55 o6 khii ning

ui n9
Gi{ tsi

a. Clc ktuin phii lti nglti bia
ngja [r. a

El CorDontho

Corq ty C6 pl[n t{ir{ Wnq GE

viit NBm

Cong ty Ci plEn o'ar v vi xuit

nlr6p thiu lfii hia ki,ng Hi ttoi

Ci d6i u&ng khi(

b. Plii ii ngniti bin E cic bh nin
qua (xcn fhuy* niah si 33)

Yt{0

|u.610937.518

62.257.1$.388

6.155.251.224

2.835.908,149

33.080.422.557

377,18&383,U0

YIID

1U.640.931.518

62,257.355,388

5.466.25r.224

2.836.SE,4{9

33.0E0.422.557

37t,tg&38:t.860

YtID

t32583.89t.044

87.067.468,613

6.664.941.318

10,129.910,992

18.721.568.t0r

363.026.556.200

YIID

13L5t3.t9r.M

8i.067.468.613

6.664.9{ 1.338

10.129,910.992

28.721.558.r0r

353.025.66,6,2@

181r29J21.1n 4Ell29JU.47E

6.011.713

24
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c6NG w c6 pHlN KrNH DoaNH KHi HIEN aAc
THuygT Mr H BAo clo rir cHi H (Tl6p theo)

L7, CHI PHi PBAI TRA NGAN HAN

LEi vay phdi tra

Chi phi x6y d(ng c6c tram nap CNG chua
quy6t todn

Chi phi xAy dung c6n9 trinh Maxsun

Chi phi thuC vo binh

Chi phi khdc

DOANH THU CHT,A THI.IC HIEN

Doanh thu nh6n tru6c cho COng ty TNHH

Daesun vina thu6 nha xL/dng, cd sd ha tEng

- Ng,,n han

- Dii han

19. PHiI TRA KHAC

Ngin hpn

Ph6i tri heng vay

c6 tfc phiii tra

NhAn ki quy, ki cuqc

Gc khoen khdc

Dll hen

Kf cugc vd binh gas (i)

56 dU deu n5m

Nhan ki crtdc v6 binh gas trong n5m

KEt chuydn veo doanh thu

Hoen tiEn tlSt coc v6 binh gas

56 drl cu6i nlm

6.405,57t.775 4.737.532.22L

56 cu6l nlm 56 ilEu nlm

56 cu6l nIm

i,IAU 56 B Og.DN

Sd if5u nlm
VND

45 5.6 r 9.941

99.702.039

4.99L.324.296

858.925.000

VND

300.241.224

57 3.870.45 5

1.065.471.140

1.527.961.450

r.265.987.952

VND

24.192.820. 135

864.029.291

23.328.790.844

YND

25.056.849.427

864.029.291

24.192.820.136

4
lz

t
o,
\

24.192.a20,135 25.056,849.427

56 cu6i nim 56 iliu nim
VND

4.898.806.393

1.674.590.580

19.890.000

3.91r.417.683

VND

15.348.6r5.298

1.769.519.139

7.109.534.459

10.504.804,556 24.227.664,496

81,536.889,61r4 67.883.418.712

(i) Khoan muc tien ki crrqc vo binh gas trong n5m brdn ddng nhd sau:

81.536.889.644 67.883.418.712

Nim nay

vNo
67.883.418.712

30.308.541.677

( 16.235.097.781)

(4r9.972.964)

VND

64.529.817.686

20.053,199.000

( 15,802,779.213)

(896.818.751)

Nim trudc

:i

25

81,536.889.644 67,883,418.712

18.
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c6NG rv c6 pxir KrNH ooaNH xxi xrEN aAc
rxuvfr irrNx gAo cAo rir crinx (rtap ttreo)

2o, vlv vA xqrxuErar cxirx NGAN HAN

s6 Gu ntD ti& i$ !!rf n&r

lrAu s6 s og-oN

sd orA n&r

Oi tiil 56 d tli r*ts
til{

s6 oi lhl nlng

[i t{di ri thr cii Ei

Y'ID YIID

4r3J68.S7.1$ {23.55{.067.158

YXD YXD

2.45.786.6{9.785 2.$r,106.365.&0

WD VID

417,5{t. ,103 {17.5{E371.103Vay ngin lun

c9.B 12116!.6r,8 lllJ6lsr.l5t 1r95.r16.6{9.rt5 u01306.365r10 alr5{6J .101 (uJnJ7uo!
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(i)

i
Chi ti6t ciic khoen vay ngSn han nhr-r sau;

Vay ngln h?n
Ngan hang TMCP Ngoai thddng vi6t Nam '
Chi nhdnh HA NOi (i)

Ngan hAng THCP Oeu tLr va Phdt tri6n Vi6t Nam

(ii)

Ngan hing TMCP QuSn d6i - Chi nhiinh Th5ng

Long (iii)

Ngan heng TMCP C6n9 thudng Viet Nam '
Chi nhdnh Thtrng Long (iv)

56 cu6l nim 56 dBu nlm
VrlD VND

138.162.095.447

163.351.132.731

87.044.184.673

28.990.958.252

282.853.059.667

140.815.027.491

417.548.371.103 423.668.087.158

( ii)

(iii)

Khoen vay Ngen hang TMCP Ngoai thudng Viat Nam - Chi nh6nh He NOi phin 6nh

khoin vay ngSn han theo HOp d6ng tin dr,rng h?n mrTc ngay 17 thiing 12 n5m 2018

c6 m6/c drJ nd t6i da lir 35o.ooo.ooo.ooo vND, 96m cA viet Nam tt6ng va ngooi t€

quy ddi. Khoan vay ddqc bdo tt6m bing cEm c6 tiri khodn tian gtJi 16.000.000.000

VND t?i N95n hang TMCP Ngoai thudng Viet Nam - Chi nhiinh Hi N6i. Kho6n vay

dr/-dJ sU dung ttd bd sung v6n lW dong phuc vu hoat d6ng kinh doanh vi dt/dj cep

han mrrc trong vdng 12 th5n9 k6 tr, ngiy ki k6t hqp dbng. Thdi h?n cho vay kh6ng

qu6 3 thiing kd trJ ngity rut v6n vav. Lei suAt vav le lei su5t tha ndi.

Kho6n vay N95n hirng TMCP Ngan hing OEu tr.r va Phiit tridn Vi€t Nam phan 5nh

khoen vay ngln h?n theo Hdp d6ng tin dung han mrlc c6 mfc dtj ng t6i da le

3OO.OOO.OOO.OOO vNO. Khoan vav kh6ng c6 tai san ttam bao. Kho6n vay duqc si'
dung ttd b6 sung v5n luu dong phuc vu hoat dong kinh doanh vi dudc c5p han muc

kd trJ ngiy ki k6t hop d6ng d6n h6t nqev 16 thi6ng 4 n5m 2019. Thdi han cho vay,

l6i su5t, phi duoc x6c dinh theo tthg len rut v6n.

Kho6n vay NgBn hing TMCP QuiAn d6i - Chi nhiinh ThSng Long phin 5nh khoirn vav

ngSn han theo Hdp d6ng tin dung hqn mttc c6 mfc du nq t6i da le 150'000'000 000

vf.fO. xtroan vay kh6ng c6 tii sAn d6m b6o' Kho6n vay duqc sU dung tt6 bd sung v6n

lut ddng phuc vu hoat d6ng kinh doanh vi duqc c5p han mfc kd tlJ ngav kY ke't hop

Obng ttdn n6t ngiy 30 thdng 11 nim 2019. Thdi h?n cho vay, lei suet, phi dudc x6c

dinh theo tr-/ng lBn nit v5n.

Khoen vay N96n hing TMCP C6ng thLldng Viet Nam - Chi nhiinh Thlng Long phan

dnh kho6n vay ngAn h?n theo HOp dAng Un dung han mtlc co mtlc dd nq t6i da le

l5O.OOO.OOO.OOO VND. Khoen vav kh6n9 c6 tai san dim b6o' Khoan vav ddJ sd

dvng dd bd sung vdn lw dong phuc vu ho?t dong kinh doanh vi tftlQc cdp han mtirc

t<d trr ngly ki k6t hop ttDng O6n h6t ngiv 30 thilng 4 nIm 2019 Thdi han cho vav,

lai su5t, phi ddoc x6c dinh theo tirhg lan nit v6n.

(iv)
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vdn 96p
Et chi.d h0u

t

1.r94.059.996

I1,197,749.125

(5.402.879)

irAu s6 r og-DN

rong

GONG ry cO PHAN xltr]r ooAflH xHl HIIN 8Ac
TflUYT? HINH 8AO CAo TAI GHINH (IgP th.o)

21. v6N cHu sd 8gu

rh.y al6l trong v6n chri rd hihrr

I'hlng d! Qui rtlu t'l Ltl nhufn ..u thua
v5n cd phln phlit lan chu. ph$ phd

YI{D YI{D VI{O

56 dL, (nu n5m lru&

55 d/ dlu nlm n.y

Chr thrdhg 8.. drEu hanh (')

Sd ds cu6l nlm n.y

277-19E.500 000 19 717 060 000 83.824.619.70{

YTD

38r.934.219.700

13.197.7a9.r25

(5.402.S79)

177.r9!,500,000 t9.7tr.0!0,000 a3.tta.6rt.704 1a.306.,o6.242 395,126.505.946

12,112,651810

(200.000.000)

(59.700-0m)

l2. r t2.65r.810

(200.000.000)

(59.700.000)

2r7.19!,500,000 19,7t7,060.000 !3.i2a.6!9.70a 25,219.i50,052 406,979,517,756

(-) Cht rhvdng A.n die'J hlnh d(qc kich theo Ngnr quyat s5 OI/NQ-OHDCD-KMB n95y 26 thiing 4 nlm 2018 cJa Olr hor d6ng .6 d6n9.
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CONG TY cd pHiN xtNH DoaNH KHi i,rrE BAc
THUY€T MINH BAo cio rir cHiNH (riip theo) MAu s6 s og-oN

v6n diEu lC

Chi ti6t v6n ttiEu lQ 96p bdi ciic cd d6ng tai ngay 31 th5n9 l2 nEm 2018 nhu sau:

Ib€o GiSy drihg nhin Y5n d5 96p
iEng tf kinh doanh 56 cu6i n5m Sd tEu nimTer d at6ng

T6n9 Cong ty Xhi viet liam -
gIc?

cic cd o6rE kn6r

Yr{D%Vr{D%vilD%4
))

186.305.310.000 35,88 99.465.310.000 35,88 99.466.310.000 35,8E I

90.892.190.000 64,12 177.732,190.000 54,12 177.732.190.000 64,r2 ;\
,,7Jr8JOO"OO0 tOO 

'??J985oO"OOO 
rO0 

'??J98JO0"OOO 
IOO d

cd phl6u

- Sd lddng cd phi6u de b5n ra c6ng chring

+ C6 phi€u phd th6ng 27 719.850 27.719.850

- 56 lddng cd phi6u dang lnJ hinh

+ C6 phi6u ph6 th,ng 27.719.850 27.719.850

Cd phi6u ph6 th6ng c6 menh giii 1o,ooo VND/C6'phi6u. A
n,

22. cAc KHoiN ttvc NGoAt BANG cAN o6r xEroil Iil
TT

TAi ngiy 31 thiing 12 n5m 2018, C6ng ty de nhSn bin giao vi quen li 126.844 chai LPG lAl
theo Hqp d6ng thue chai LPG s6 lsal2olT IPVGASINK&PTTT-KMB/D4 ngav 19 thSng 01 nEm -,'
zorz ui xop t!6ng thu6 vo binh s6 216t2017 1P,IGAS1NK&FrTT-KMB/O4 ngiy 25 thiing 7 D
n5m 2017 gitra C6ng ry ve T6ng C6n9 ty Khi viet Nam - CTCP.

23. BO PHAN THEO LiNH VVC KINH DOANH VA KHU VUC OIA LY

Hoat dong kinh doanh chinh cia c6ng ty vA c6c chi nh6nh li kinh doanh gas h6a ldng; c6c

hoat ttOng lien quan lt6n cung cdp sdn phdm vd dich vu khdc c0ng la ttd phuc vu cho vi6c

kinh doanh sin phdm chinh gas hoa l6n9 vi chigm ti trqng nhd trong tdng doanh thu. Theo

tto, th6n9 tin tii chinh trinh bay tr€n Bang c5n d6i k6 toiin tai ngAy 31 thiing 12 n6m 2018
vA doanh thu, chi phi trinh biy tren B5o cao k6t qu6 ho?t dong kinh doanh cho n5m t5i

chinh k6t thric cung ngiy li chri yEu li€n quan d€n hoat d6ng kinh doanh gas h6a long vi
cdc dich vr,r phu trg neu tren.

C6n9 ty chi hoqt d6n9 trong pham vi lSnh thd Viet Nam, do vey Cdng ty kh6ng co khu vuc

dia li neo kh5c ngoii lenh th6 vi€t Nam.

iliu n5m

cd- phiE;
5()cuSi nim

{d ph-i6
5()

z8



c6NG w cd PHAN KINH DoANH KHi MIEN BAc
THUYET rNH BAo cio rfu cHiNH (Tigp theo)

24. OOANH THU BAN HANG VA CUNG CAP DICH VU

Doanh thu kinh doanh gas vi CNG

Doanh thu cung cip dich vu vi doanh thu khic

T6n9 cQng

Trong d6:

- Doanh thu tit cic bin li€n quan

(Xen Thuy5t minh sd 33)

GIA v6N HANG BAN

4.054.934.39r.285 3.552.3.18.417.374

45.742.083.411 26.507.34r.05i

i{am trr/dc

Nim nay

MAU 56 B og-DN

Nlm tn dc

YND

3.998.084.500.705

56.849.890.581

vt{D
3.497.389.471.131

54.958.945.243

:,

5m nay

vt{ D

3.540.077.545,370

21.722.126.6t5

v1{D

1.034.435.569.014

14-897.098.575

Gid v5n cia hing hoa de biin

Gi5 v6n cria dich vr,r dE cung cip

26. cHI PHi SAT{ XUAT, KINH DOANH TI{EO YEU T6

3.s6r.r99.67r.986 3,049.332.667.590

5m tsUdc

l

Chi phi nquydn li€u, vet li6u

chi phi nhen c6n9

chi phi kha'u hao tii s;n cS a,inh vi b5t dong san

deu tu

Chi phi dich vU mua ngoai

Chi phi khic blng tiEn

2'. DOANHTHU HOAT OONG TAT CHiNH

Lii nEn gUil, tEn cho vay

Ld nhuen ti/ hoat d0n9 aEu tt/

Gi ch€nh l€ch ti gid

526.592.496.537 49A,t77.7AO,6L7

Nlm Ert6c

im nay

VND

54 .726.411 .929

75.769.668.847

37.060.962.r78

321.245.851.r 16

37.788.590.457

vt{D

24 .284 .17 6.207

78.088.845.279

43.686.109.902

315.855.598.720

36.253.050.509

Nim nay

VND

3.3r 1.183.590

500.000.000

59.572.724

vl{ D

1.149.589.053

591.573.075

395.101. r29

29

3,870.756.314 2.r36.353.257
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CONG TY cd PHIN KrNH ooANH KHi MTE BAc
THuyFr r4tNH Bio cio rir cHiNH (Ttip theo)

2g,. cxr pxi rAr cxirn

Chi phi lEi vay

L5 ch6nh l€ch ti giti

NIm nay

MAU s6 B og-DN

NIm ttu6c
VND

19.022.885.026

5.218.252.898

VND

18.409.508.759

645.085.7s 5 rC

t0
CI
rt
ltE

=

24.241.L37,921

cHI PHi BAN HANG vA CHI PHi QUAN LY DOANH NGHIEP

l{lm my

chl phl quAn li doanh nghBp PhSt sinh kong nim

Chi phi ludng nhan vi€n

Chi phi kh6u hao TSCD

OU phong phii thu kh6 ddi

Chi phi mua ngoei

Chi phi kh6c brng tien

60.210,372.r27

Chl phi brin hing phit sinh t ong nim

Chi phi ludng nhen vi6n

Chi phi khSu hao TSCo

Chi phi mua ngo;i

Chi phi khdc b8ng tiEn

398.020.688.840

30. cHI PHi THUE THU NHAP DOANH NGHICP HICN HiNH

Nim nay

VND

Chi phi thuE thu nhip doenh nghi€p hi€n hinh

- Chi phi thu€ thu nhap doanh nghi€p tinh tren

thu nhAp chiu thue nim hi6n hinh

rdng chi phi thu6 thu nhip doanh nghiip
hiQn hinh

r9.054.594.514

N5m tnldc
VD

29.949.315.975

757.27L.r41

12.183.561.901

15.701.985.884

r.618.237 .224

VND

31.933.840.831

789.529.125

10.918.544.331

19.109.088.122

5.541.313.913

6E.292.316.322

45.150.737.193

36.303.691.035

287.A10.527.348

28.595.733.264

Ntm tn &

2.963.972.673

VND

1.231.348.339

2.963,971.673 1.231,3118.339

45,716.031.692

4 2.715.013.

264.67 2.77 8.

51.2r9.765.65

404.323.588,576

30
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c6nc w cd pxfu KrNH DoANH rxi rrEN aAc
rxuyEt xtrx aAo cAo rfu cHfNH (Ti€p theo)

Lqi nhuan trudc thu6

OiEu chinh cho thu nh6p chiu thug

Trtl: fhu nhip khdng chiu thu€

C6ng: Gc khoin chi phi kh6ng dttdc kh5u trrt

Chuy6n 16

Thu nh5p chiu thu6 nim hien hinh

Thu€ sudt

Chi phi tfiu6 thu nhfp doanh nghiQp tinh rCfl
thu nhip drlu ttu6 n5m hi6n hinh

31. LAt CO BAN TREN C6 PHIEU

Chi phi thu6 thu nhAp doanh nghiep hien hanh trong n5m dugc tinh nhU sau:

NIm nay

VND

15.076.624.483

(255.761.118)

(5s7.693.817)

300.932.699

14.819.863-365

2@/o

2.963.972.673

MAU s6 B og-DN

NIm tnJdc

VND

t4 .429 .097 .464

(102.693.187)

(591.57i.075)

488.879.888

(8.15e.662.582)

6.156.741.695

2@/o

1.23r.344.339

N5m td6c
Nim nav (trinh biv lal)

VND VND

LEi nhuan sau thu6
- Tam trich Qui khen thudng, phic lci, Qui
thL(dng Ban diEu hinh theo Nghi quy6t O?i h6i

d6ng c6 d6n9
- Thir lao H6i d6ng Qu6n tri, Ban kidm sodt 36.000.000 48.000.000

Lql nhuan sau thu6 di tinh lil cd bin tr€n 11.876.651.810 L2,949.749,125
cd phl6u

S5 binh quSn gia quyEn cua c6 phi€-u ptd ttr6ng

dd tinh l5i cd ben tr6n cd phi6u

Llii cd ben tr€n cd phl6u

12.112.651.810 L3.L9r.749.t25
200.000.000 200.000.000

27.7,9.A50

424

27.719.550

467

C6n9 ty tam u6c tinh Quy khen thudng, phic ldi, QuY thudnq Ban ttiEu hinh theo kE ho?ch

nam 2018 d5 duqc chep thuan toi Nghi quv6t oai hoi d6n9 cd d6n9 s5 01/NQ-OHOC0'KMB

ngiy 26 thiing 4 n5m 2018 dd giam tnJ lgi nhuan sau thud dr)ng dd tinh l5i co birn tran cd

phi€u vdi s5 drr-dJ phe duyet trich ttr lqi nhuen trong n5m 20fB le 200 000.000 VND.

D6ng thdi, C6ng ty x5c dinh lai s5 trich Qul khen thLldng, phtic lqi cho nEm tii chinh k6t

thic n95y 31 thiing 12 n5m 2017 theo ti le phan ph6i ldi nhuAn n5m 2017 d'Jqc phe duyet

tai Nghi quy6t Dai h9. d6ng C6 ddng s6 01/NQ-oHDCO-KMB ngev 26 thdng 4 n5m 2018.

Theo d6, l5i cd bAn tren c6 phi€u cho nem t;i chinh k6t thuc ngiv 31 thiing 12 n5m 2017

th-rdc trinh biy lai nhu sau:

56 trinh biy tr6n
b5o c5o nim trr/dc ,r,"n *, iu1 ch€nh lQch

Lei cd ban tren cd phigu
(vND)/cd phi6u)

3l

274 467 193



G6NG TY cO PHA,T KINH DOANH XHi I.IIEN BAC
THUYFT MINH Bio c^o rAr cHiNH (Ti6p theo)

32. CAM KET THUE HOAT OONG

Chi phi thue ho?t d0n9 t6i thidu dA thi nhAn

veo Bdo c5o k6t que hoat d6ng kinh doanh
trong n5m

Trong vdng m6t n5m

TiJ n5m thl7 hai d6n n5m thf nem

Sau nEm n5m

MAU s6 B og-DN

Nim tru6cNlm nay
VND

10.008.513.100

vNo

4.886.289.900

Tai ngiy k€t th0c n6m tei chinh, C6ng ty co cdc khoin cam k6t thue hoat deng kh6ng huy

ngang vdi lich thanh to6n nhL, sau:

56 cu6i n5m s6 lt8u n5m

,l

H,

l

22.025.150.243 12.806.042.050

56.344.610.120 30.976.871.700

6.306.762.647

84,676.523.O50 43.7E2,913,750

Cam k6t thue hoat dong thd hien:

+ T6ng s6 tiEn thu€ 1.198 mz mit sen v5n phong cia C6ng ty v; 332 mr mat san cia chi

nhiinh B6c BO t?i tang 11, t6a nhe vien Deu khi viet Nam, s6 167 Trung Kinh, Ha N6i kong

vong 50 nim kd ti/ ngiy 10 thing 8 n5m 2010.

+ Tdng sd tiEn thuC 299.229 chai LPG tu T6ng COng ty Khi viet Nam - CTCP theo Hdp d6ng

thuC chai LPG s6 15a/2017IPVGA5/NK&PTTT-KMB/D4 ngiv 19 thilng 01 n5m 2017, Hop

d6ng thu6 vo binh s6 216120lT 1PVGASINK&PTrT-KMB/D4 ngiv 25 thdng 7 nEm 2017 va

Hdp dang thuC v6 binh s6 340/2018/PVGAS/NK&PrTT-KMB/O4 ngav 7 thiing 9 n6m 2018

trong vdng 5 n5m kd tir ngiy kf hdP d6n9.

slt.-.-
r0N
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cONG w cd pHiN KrnH DoANH KHi MrEN BAc
rxuvEi ltrrx aAo cAo rir cHiNH (Ti6p theo)

33. nexrie vp vA s6 orl von cAc eEr uEn qulr
r{Au s6 s os-oa{

M6l ouan h€

T6p doen

C6ng ty me

CAng ty thuoc Tap doln

Khoan muc (leu td
c6n9 ty thu6c TAp doin

C6nq ty thuoc TAp doan

C6n9 ty thuQc T6p ttodn

CAng ty thu6c T6p doin

C6ng ty thu6c T6p doAn

C6n9 ty thuoc Tap doin

C6n9 ty thu6c Tap doen

C6n9 ty thu6c TEp ttoin

c6ng ty thu6c Tap doen

C6ng ty thu6c T6p doen

C6n9 ty thuoc Tap doin

c6ng ty thuoc Tep doen

COng ty thu6c Tap doan

I

I
1t
[t

,t

:
ZS0a

GT
ilr(
llT-1

NA,

.1P
::

Denh stch cac ben fien guan cd giao .rich vi sd d.l ch.i y€u trong nlm:

Ben lien ouan

T6p ttoirn Deu khi Vi€t Nam

rdng Cdng ty Khi vi6t Nam - crcP

C6n9 ty C6 ph3n PhSn ph5i Khi th5p ap DEU khi Viet Nam

C6n9 ty C6 phan xing dBu DEu khi V[ng Ang

C6nq ty C6 phBn Ho6 dEu vi xd sdi Deu khi (PVTEX)

C6ng ty Cd phEn Van tei Oeu khi O6ng Dudng

COnq ty C6 phen Kinh doanh Khi Mien Nam

C6n9 ty Cd phEn Loc h6a dau Binh Sdn

T6n9 C6n9 ty x5y l3p DEU khi Vi€t Nam

Vi6n Deu khi Viet Nam

C6ng ty Cd phEn Quan ry vir Khai thiic TAi s6n DEU khi

C6n9 ty cd phBn x5y l8p oudng 6n9 Bd chtra DEu khi

c6ng ty Cd phen PhAn b6n vA H6a chSt DEu khi MiEn Blc

C6n9 ty Cd phBn Dich vu An to;n Deu khi Vi6t Nam

Chi nh5nh Ha NOi - CAng ty TNHH MTV Kidm dinh Ki thu6t An

toin Oeu khi Viet Nam - PVEIC

C6ng ty Cd phen Thudng mai Dich vu DBu khi MiEn Trung

C6n9 ty c6 phEn PhAn b6n ve H6a chSt DEU khi MiEn Trunq

33
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CONG TY cO PHEN
THUYFT MTNH BAO

KINH DOANH KHi MIEN BAC
cio TAr cHiNH (Tr6p thco) MAU s6 B og-DN

C6ng ty ira ci cic gtao cllch chi y€u sau vdi cac ben fien quan:

l{Im nay ttim hr6k

Trong n,m,

E6n hing h6a vl cung cip dich Yu

Cong ty c6 phBn ThwrE mai oich vll DBu khi MrEn Trung

C6n9 ty C6 phBn Quan li vi Khai thdc Tii sdn Deu khi

C6n9 ty C6 phEn Pt€n bon vi Hoi drit Diu khi MiEn 85c

T6n9 C6ng ty Khi viet am-CrCP

cong ty Cd phBn Kinh doanh Khi MrEn Nam

C6ng ty Od phin vin tiir D:u khi O6n9 Dudng

Llu. hing h6., dich Yr,r vi tii sin

cong ty C6 phen toc hoa diu $nh Son

Tdng cong ty Khi viet am - OCP

C6n9 ty C6 phin Pnan ptfi Khithep iip DEu khiviA flam

Gng ty C6 phen Vin tii Diu khi oong Dddng

cong ty c6 phEn PhSn 8on & H6a cffit oeu khi MiEn Trung

Vien oeu kH viet Nam - rhue v5n phorU

CAng ty C,6 phan Kinh doanh xhi lliEn am

COng ty C6 dEn Quan ti vi KlEi thic Tii san Gu khi

Cdng ty C6 phan Xeng dEu DEu khi Ving Ang

c6n9 ty Od phan Dlch vu An toin D;u kti viet flam

Chi ntuinh Hi l{6i - Cor{ ty TNHH HW Kidm dinh Ki thuSl An

toin oeu khi Viet Nam ' wElC

Ihu nh6p cua Ban Giiim d6c

VD
45,742.083.411

599.960.000

40.838.027.969

4.664.179

466.79E.185

592.432.199

4.240.200.879

2.394.755.043.506

1.195.417.888.258

838.831.326.472

330.4i3.862.623

1.185.504.905

15.238.314.800

8.408.439.847

105.690.433

1.935.122.i35

2.709.155.155

200.033.000

19.7U.257

vBD

26,507,341.063

582.750.000

10.275.851

1.629.437.879

380.903.754

23.903.973.579

2.322,253,425,470

r.Il0.177.545.978

813.907.746.611

331.987.222.834

35.800,213_073

14,833.697.000

8.859.596.068

1 .997 .94 2 .4 53

l.809.901.945

2.879.559.508

'\r4

u lt!
IE
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Thu nhQp cia Ban GiCm ddc dtCc h&rng trong nam nh( sau:

t{Im naY Im trddc
VND

1. r57.856.782

VND

r.532.605.470
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c6r{G Ty cd p}rAN xrNH DoaNH KHi MrEN BAc
rHUyCr Mr H aio cio rir cHiNH (fl6p theo)

Sd d! chi y6u vdt clc ban li€n quan tet agly kdt thlic ndm tel chtnh:

MAU s6 B og-DN

56 cu6i n5m 55 iEu nlm
YI{D VT{D

L

I

L

Ph,i t iu cia khSch hang

c6n9 ty cd phtn Hoi deu vi xo sdi 0:u khi (ryrEx)

T6n9 cong ty Khi vi€t Nam . cIcP

COng ty Ci phEn Quan ti vi xhai thi( Tii in DEu khi

Gng ty C6 phan Thuong mai Dch vu Oiu khi MiEn Trung

Gng ty C6 plEn x5n9 diu DBu khi ving Ang

cong ty C6 phen Kinh Doanh Khi HiEn flam

Cong ry C6 pHn Van tii Dau khi Dong Dudng

Phii tri ngrrdi b5n

Gng ty Ci phtn Loc hoa deu Binh Sdn

T6n9 CAng ty Khi Viet Nam - CI@

c6n9 ty C6 pltan VAn tdi Diu ktti Dorg Drrog

C6ng ty C6 ph:n PhSn ph6i Khi thip iip Dau khi viet Nam

Gng ty C6 phin Kinh Doanh (hi MiEn t{am

T6n9 Cong ty xiy i6p oiu khi Viet Nam

Cong ty C6 ph5n Quin li vi Khai thdc Tii sdn DEU khi

Gng ty C6 prrEn Xing dEu Diu khi Ving Ang

vien Deu khi viet am

C6n9 ty C6 ptEn xiy lep OLrdng 6n9 d chih oeu khi

Vi€t am

C6ng ty C6 phEn PhSn Bon & H6a chSt D;u Khi

HiEn Trung

47.515.415.800

46.789.548.142

6.315.473

225.420.000

37.0r5.000

458,017.185

377.188.383.850

154.463.491.386

205.131.930.637

r6. r95.456.758

5r.9t4.272.r57

47.089_648.112

493.160.126

242,922.000

133.430.000

28.325,000

419.339.343

3.507.447.546

363.025.666.200

231.347.337.566

93.378.055,328

3.519.67r.784

33.605.785.872

99-308.605

721.386.915

2l r.365.078

31.297.581

41.883.371

70.574.000

240,633.425

r.040.150.915

50.875.705

55,835.033

N,\i\
til

THONG TtN KHAC

Ng:ry 27 thiing 12 n5m 2018, C6n9 ty de t6 chJc Oai h6i d6ng C6 tt6ng bit thr-/dng vi ban

hlnh Nghi quy6t s6 O2INQ-HOCO-KMB ngiv 27 thiing 12 nEm 2018 dd th6ng qua phudng

5n phiit hAnh cd ph6n rieng ld cho T6ng C6ng ty xhi Vi€t Nam - CTCP (PVGAS) vdi s6 luqng

c6 phen du ki6n ch5o bdn la 8.780.150 cd ptrBn (ning ti lC sd hBU cria PVGAS l€n 51,3olo).

n^(,ftt
Hoang Thl Thity Chl
Ngr.r lip bliu

Ngey 12 theng 3 ndm 2019

feg-\
o,/ CONG TY \.CoNG TY

co pnAti

Tr6c t5m

35



T6NC CONG TY KHi VIET NAM _ CTCP
cONG TY co pHAN xrxn nonxs

xni trEx nAc

cgxc noA xA ngr cnt NGHIA vrET NAM
DQc lgp - Tq do - H4nh phric

Hd N6i, ngdy thdng ndm 2019
36: /BC.HDQT-KMB

BAo cAo HoAT D9NG. cOA Her D_oNG euAN TRI
NAM 20lE & KE HOACH NAM 2019

Kinh gti: Dai hQi <I6ng c6 tt6ng thuong ni€n 2019.

r. TiNH HiNH HOAT DQNG CUA HQr DoNG QUAN TRI NAM 2018

HQi d6ng qudn tri (HDQT) COng ty g6m 5 thdnh vi€n:

Nhdn sU thanh vi€n cria HDQT nhu sau:

- 0rg Trdn Trgng Hiru - Chri tich

- Ong Doan Truc Ldm - Thdnh vi6n - Gi6m <I6c

- Bir Hoang Thi Thu Heng - Thnnh viOn - Ph6 Gi6m ddc

- 0rg Trinh V[n Minh - Thdnh vi0n

ong Vuong D[ng Hodng - Thdnh vi€n

Eti thuc hiQn nhiQm v.u do D4i hQi tl6ng c6 dOng (DHDCD) n6m 2018 giao, HDQT Cdng
ty de tich cuc tri6n khai c6c ho4t dQng theo Nghi quy6t crla Dai hQi, quy <tinh tai Di6u lQ

vd c6c quy ch6, cu thti nhu sau:

1. Vd c6ng t6c chi {l4o v}r gi6m sit thu. c hiQn k5 ho4ch sin xu6t kinh doanh (SXKD)
nim 2018:

Tr€n co s& k6 hoach SXKD da dugc DHDCD thdng qua, HDQT da b6m s6t tinh hinh
thgc t6 thi trudng vd c6c ngudn luc cria Cdng ty tI6 dO ra c6c chri truong, nghi quyi5t tip
thdi <l€ Ban Gi6m ddc C6ng ty tri€n khai thuc hiOn hoat dQng SXKD. ChU tich HDQT
thuong xuy€n kh6o s6t thgc t0 ho4t <lQng cria c6c bQ phfn trong C6ng ty, tham gia c6c
cuQc hgp giao ban sAn xu6t hdng th6ng cirng vdi bQ m6y di6u.hdnh cria C6ng ty.il6 theo
d5i, gi6m siit vd c6 j ki6n chi dao truc ti6p t4i cuQc hgp, ph6i hqp vdi Gi6m tt6c xt ly
nhirng kh6 khln wong mEc trong ho4t dQng SXKD.

Trong ndm 2018, ho4t dQng SXKD cia c6ng ty gip mQt sO kh6 khan cg th6 nhu sau:

a) Kinh doanh LPG:

Nlm 2018, thi truong thti gi6i: gi6 dAu, khi th6 gidi vin bi6n clQng nhi6u. ci6 LPG
trong 9 thriLng dAu nim.kh6 6n. dinh nhmg c6 xu hu6ng gi6m m4nh vdo nhilng thriLng

cudi n6m, Anh hu&ng rAt l6n d€n san lugng ti6u thp LPG cria Cdng ty trong Quj IV.

Thi truong ngudn cung LPG trong vd ngodi nudc ti6p tuc du thria. Thi truong kinh
doanh LPG khu wc phia B6c canh tranh quylit lipt, khdng ldnh manh; gian lfn thuong
m4i trong hoat dQng kinh doanh LPG di6n ra c6ng khai, rQng khip.

Ngtri $inh 87/201S/ND-Cp ve tinfr doanh khi (trong tt6 c6 LPG) da xo6 b6 ho{c giim
h6u hOt c6c y6u c6ub6t bu0c v€ co sd v0t chdt nhu kho chira LPG, tr4m chi0t nap,.s6

lusng chai LPG, thi6t l|p h0 th6ng phAn ph6i... budc d6u x6a b6 tdm lf ho4t dQng c6m

chimg cria cric nhin hiQu gas vta vd nh6, xudt hiQn ngdy cdng nhi€u viQc c?nh tranh
khdng linh m4nh, gianh gi4t san luqng blng vi€c gi6m sdu giri brin.



Nim 2018 ld nlm thri ba C6ng ty triiin khai ciic chuong trinh, ki5 ho4ch theo Chi6n
luqc ph6t tri€n thi trucrng bdm le LPG dAn dlmg cria T6ng c6ng ty khi ViCt Nam
(KVN) giai <lo4n 2016 - 2020, cllnh huong d€n ndm 2025. Mf;c dir Chi€n lugc
marketing, quing c6o dd dugc Tdng C6ng ty quan t6m, ph6 duyQt, tuy nhi€n viQc tri6n
khai chua tlugc thuc hi6n s6m, din d6n tao dO tr6 khdng cirng song hdnh vdi c6ng t6c
b6n hang,t6ng san luqng theo mpc ti6u tAng truong nhanh trong ndm 2018.

b) Kinh doanh CNG:

HQ th6ng kh6ch hang CNG da 6n d[nh, hopt dQng c6p khi CNG rtugc li6n tpc.

ViQc gi6 ddu c6 xu hu6ng ting cao d6n diln gi6 thdnh nhi€n liQu CNG dangm6t ddn <ti

lqi th6 canh t q,h 19 vdi c6c nhi6n liQu kh6c, vi vfy kh6ch hdng nhi6u ldn d6. nghi tang
sin luqng, chii5t kh6u hodc c6 xu hudng trd vd sri dung nhi6n liQu truy6n th6ng dd ti6t
giim chi phi cho ho4t ilQng sdn xuAt kinh doanh cria minh.

Trong b6i cAnh d6, dugc sg.quan tAm chi d4o cta Tdng c6ng ty khi, Ban l6nh tlao C0ng
ty il6 quy€t tim crlng tap th6 CBCIW toan C6ng ty n6 lgc.vuqt qua mgi kh6 khdn, th6ch

thric, timg budc kh6c phuc vd gidi quy€t nhiing kh6 khln t6n t4i, giE vtrng sg 6n ilinh cria

COng ty, cd ging hoin thdnh c6c mqc ti6u k€ ho4ch sdn xu6t kinh doanh n[m 2018 dd <l€

ra.

K6t qua c6c chi ti€u chinh dat trong ndm 2018 nhu sau:

- Tuy gi6 CP thay OOi gay kh6 khin, nhmg nim bit dugc nhu cAu ti€u thu cria

thictr trarg 
"a 

ctui Agng ai6u ti6t n6n viQc cung ung LPG rdi cria KMB tuong d6i
6n dinh.

- Tap qng phrit tri6n kh6ch hdng nhd m6y, tram chi6t dii md rQng thi truong vd ti{ip
tuc xuat khAu LPG Dung QuAt ra nu6c ngodi.

- C6ng nq bAn hang dugc kiiSm so6t t6t

- Tri6n khai tt5t c6c cdng t6c dich vu cho kh6ch hdng nhu: tu v6n thi6t k6, xdy lip,
d6nh gi6 an toirn vd b6o du0ng sria chta tao dugc uy tin cria thuong hiQu

PETROVIETNAM GAS trong ldng kh6ch hang.

Ktlt qud thUc hiQn c6c chi ti6u chinh cria kii ho4ch san xu6t kinh doanh 2018 nhu
sau:

Chi ti€u Don vi tinh
K6 ho+ch

2018
ThUc hiOn

2018
%TWKII

201 8

San luqng

LPG T6n 217.352 221.193 t02%

CNG Tri0u Sm3 30 42,29 t4t%
Doanh thu T!'d6ng 3.366,9 4.055 120%

Loi nhuAn tnrdc thu€ Ti d6ne 10,5 15,076 143,5%

Lsi nhuan sau thu€ Tl tl6ne 8,4 t2,t12 144%

Tinh hinh thgc hiQn c6c dg 6n tIAu tu xAy dqng, mua sim trang thi6t bi trong
nim 2018 nhu sau:

- C6ng trinh TOng kho c6c san phAm diu khi Dn Ning (giai <toan 1): trong ntrm

2018, COng ty de ph6 duyQt quy6t toan theo quy dinh.

- D1r rtu:: Tr4m chi6t n4p khi dAu m6 h6a l6ng Th6i Nguy€n: thUc hi€n c6c thri tuc

thu€ d6L ldp thii5t t6 va au toan, tiiin hanh lva chgn nhd thAu thi c6ng'



- Thgc hiQn c6c c6ng viQc mua sim trang thiilt bi phuc vg sin xu6t theo k6 ho4ch
n6m 201 8 ili etugc phO duyQt.

- Hoirn t6t thri tuc chuy6n nhugng 20% cd pnan COng ty san xu6t ve thuong mai
TQT tu c6c ci5 el6ng b€n ngodi, ti6n hdnh sip x6p co c6u t6 chric theo m6 hinh
mdi.
-.i- Vdn gi6i ngan cd n6m ld: 7,1 tj'ddng

3. Tinh hinh tliu tu g6p v6n vdo c6c doanh nghiQp kh6c:

HDQT hiQn dang tim c6c nhd dAu tu c6 quan tdm d6n c6ng ty c6 v6n g6p cria KMB la
C6ng ty CO plan xaig O.a,i D?l $l Vfrng Ang.(10 ti ttong) de tho6i v6n, v6i muc ti€u
tfp trung ngu6n lyc tl6 ph6t tri€n b€n vtng c6 hiQu qui linh vuc kinh doanh chinh cia
Cdng ty.

4. Cdng t6c quy6t dinh cric v6n dd thuQc thim quydn cia HDQT

Trong ndm 2018, HDQT <ld ldm viQc th6ng qua c6c phi6n ho.p dfnh kj vd b6t thuong,
quyiit dintr nhirng nQi dung quan trgng sau dAy:

Quy l/2018:

- Giao kli hoach SXKD n[m 2018 dC Gi6m ddc chi tlao c6c b0 ph0n thuc hiQn.

- Nhdn chuyiin nhugng c6 phdn cdn lai vd cri nguoi dai di€n t4i C6ng ty Cd phAn

Sdn xu6t vd Thuong mai TQT.

Quf 2/2018:

- Vay vdn tin dgng.

- PhC duyQt diAu chinh dg 6n dAu tu vd 86o c6o k! thuft Tr4m chi6t n4p LPG Th6i

Nguy0n.

- Ban hdnh Quy ch6 ndi b0 vC quin tri cdng ty

Quj 3/2018:

- PhO duyQt vd ban hanh quy ch6 trd luong

- Th6ng qua hqp d6ng s6p nhfp vdi cOng ty con.

Quf 4/2018:

- T6 chtc Dai hOi c6 d6ng b6t thuong.

- Ph€ duyQt quyi5t torin du 6n hodn thdnh C6ng trinh T6ng kho sdn phAm dAu khi Dd

NAng

5. Cdng t6c quin lf vir giim s6t Ban Gi6m tISc vi bQ m6y alidu hhnh cdng fy'

C6ng ty c6 ttac di6m thudn lgi lA 04/05 thdnh vi6n HDQT dAu nim trong ban l6nh rl4o

C6ng t!, ifOqf Aa thUc hi'€n nhigm vu chi d4o, gi6m s6t ho4t dQng cria ban di6u hdnh

thdng qua ciic cdng tiic:

- eurin triet ve chi dAo Ban Gi6m doc C6ng ty, c6c bQ phfln li€n quan th6ng su6t chi6n

luqc ban 16 giai rto4n ndm 2016 - 2020 vit dinh huong ph6t tri€n den nf,m 2025 de

ddng tdm thUc hi€n.

- Tham du vd c6 y kii5n chi d4o trong c6c cuQc hgp giao ban hang thang cria Girim <t6c

v6i bQ m6y di6u hanh Cdng tY.



- Tham d.u vd c6 f kiiin chi d4o trong. ciic cuQc hgp quan treng cria lan Gi6m d6c vd b0
m.ay di6u hdnh cdng ty v6 viQc tri6n khai c6c nghi quy6t vd quy€t <linh cria Dai hQi
cl6ng c6 <I6ng, HDQT ho6c v€ viQc chudn bi ve trien khai c6c du 6n.

- Theo d6i vd.nim bit qu6 trinh <Iidu hanh SXKD th6ng qua chc b6o .c6o, vdn b6n cria
Ban Gi6m il6c vd b0 m6y di6u hanh vd kip thdi chi dao c6c vudng mic ph6t sinh.

- Lu6n lu6n chi d4o Ban Gi6m d6c, c6c phdng, b0 phdn trong C6ng ty ndng cao cdng
t6c quin.tri, <l6nh gi6 xAy dpg ki5 ho4ch th6ng, quj, ndm...; tii5t giem chi phi, gi6m
s6t thu h6i c6ng ng ch{t che ldm tdng hiQu qud SXKD.

- CAcy ki6n cria Ban Ki6m sorit ddu <Iuqc HDQT ti6p thu vA xem xdt cAn trong.

II. PHIIONG HU6NG HO4,T DQNG CUA HDQT TRONG NAM 2019.

Tr€n co sd dg b6o tinh hinh kinh tri thii gidi vd ViQt nam, dua tren Chii5n lugc ph6t
tritin brin li cria Tdng C6ng ty Khi ViCt Nam, ddng thdi ph6t huy nhtng nhiQm 4r da d4t
dugc trong n6m 2018, HDQT dA ra k6 ho4ch ho4t <IQng ndm 2019 nhu sau:

- Chi tl4o tritln khai c6c nghi quytit cta DHDCD thudng ni€n ndm 2019, gi6m s6t

thulng xuy€n cdng t6c xAy dlmg.vd thuc hi€n k6 hoach SXKD cria C6ng ty, phOi trqp
chflt chc cirng v6i Ban Gi6m tltic. Cdng ty kip thdi thrio gd kh6 khdn, vu6ng mic,
nhanh ch6ng quy6t dinh nhtrng vdn d0 phgc vq cho SXKD cria cdng ty nhlm hodn

thdnh vd hoan thanh vust mric c6c chi ti6u k€ ho4ch tlE <l€ ra.

- Thuc hiQn d6ng b0 04 chi6n lugc b6n le LPG dan dpng : C4nh tranh, K€nh phAn phdi,
Marketing vd Thuong hiQu.

- Tim kii5m tt6i t6c tt6 tho6i v6n t4i C0ng ty Cd phan Xang dAu DAu khi Vfrng Ang vi
C6ng ty C6 phan DAu tu Tni Chinh DAu khi d6 tflp trung nguiin lgc v?ro nganh nghd

kinh doanh chinh cta C6ng ty.

N6ng cao c6ng t6c qufur tri; y6u cAu Ban Gi6m tl6c chi ilao, rli6u hdnh thuc hiQn hoan
thnnh ki5 ho4ch sin xu6t kinh doanh ndm 2Ol9 dA dugc ph€ duyQt, rd so6t lai t6t ca cAc

dinh mric ky thuat, chi phi dAm bdo ti6t giim chi phi quan lt, khdng di5 c6ng ng x6u
phdt sinh.

T6i co c6u lai h€ thi5ng kinh doanh CNG trong thdi gian khring hoing ngudn cung.

Thuc hi€n dAy dn c6c chinh s6ch v6i ngudi lao dQng, hoan thien cric ch6 dO ttai ngQ
i ,.. .^

gan vor nl9u qua cong vlgc.

TuAn thri ciic quy <tinh v0 an tolut- vQ sinh-m6i trudng tl6m b6o tuyQt <l5i an todn trong
todn b0 c6c quA trinh san xu6t kinh doanh crla Cdng ty.

Tich cuc tim ki6m c6c d6i t6c d6 bri'n ho4c cho thu€ khu vtrn phdng tai Nehi Xuan- Hd
ffi, ail;ad 

"a 
aie, ,i.r, .ttr..,i aurg tai r6ng Kho san pi6rn-oau krrl oa Ningr

Hoan thdnh dAu tu dua vdo sri dung tram n4p LPG Th6i Nguy€n.

Hodn thanh ph6t hinh cd phin ri€ng ld cho TCT Khi Viet nam dti tlng tj' lQ sd htu
cria TCT l€n 5 I % v6n tli6u lQ cria Cdng ty.

- T6 chric c6c phi6n hqp HDQT thuong k, v?r b6t thuorg, quy6t ngh! cAc v6n dA licn

quan tl0n ho4t dQng san xu6t kinh doanh vir ddu tu cria c6ng ty.

III. oAxscIA-xtTLUAN-KIfNNGHI
Ndm. 201 8, m{c di C6ng ty cdn g{p nhiAu kh6 kh6n trong SXKD, nhrmg vdi tinh thdn

doan ki5t, nh6t tri cria HOQT, San Ciam OOc vd su n6 lgc ph6n d6u cria CBCNV, sy ung



hQ cria T6ng COng ty Khi viQt Nam cirng c5 d0rg, HDQT Cdng ty dd hodn thanh nhiQm

4r dE dugc giao.

O6 dam bdo hoan thdnh k6 ho4ch ndm 2019, HOi ddng qudn tri KMB kiiln nghi T6ng
C6ng ty Khi Viet Nam tiiip qc h6 trg KMB c6c v6n d6 sau:

l. T6ng cdng ty sdm tri6n khai ddng b0 ktl hoach truy6n thdng ph6t tri6n thuong hiQu
PetroVietnamGas dE song hdnh vdi c6ng t6c b6n hang, tAng san lugng. crla KMB
theo muc ti0u ttrng trudng trong Chi€n lugc ndm 2019; hd trq KMB ti€p tr,rc triOn
khai chi6n luoc mua lai c6c thuong hiQu d€ tang thi phdn.

2. Do ciic hqp. ddng mua ban khi c6 thdi han ddi n€n kh6ch hang lu6n mong mu6n
KMB vd Tdng cdng ty Khi c6 chinh s6ch.sin luqng vir gi6 brin CNG 6n <tinh lAu

ddi vd dpc biOt c6 tinh canh tranh khi gi6 ddu t[ng l6n dO 6n itinh kO ho4ch sdn xudt
kinh doanh cria KMB v6i kh6ch hang ti6u th\t CNG.

3. Tiilp tqc h6 trq KMB th6ng qua ldm viQc vdi t6,p itodn xn lj dtrt dilSm c6ng ng
PVTEX.

Noi nhQn:
- Nhu trdn;
- Luu VT, HDQT.AT03

TM. HQI DONG QUAN TRI
CHU TICH

TrAn Trgng Hfru



cONG TY cO pnAN KrNH DoANH
xui rwtx nAc

S6: /BC-BKS.KMB

cANc udl xA nQr cnu Ncui,{ vrpr Nnvr
Ddc 16o - Tu do - Hanh ohric

Hd n|i, ngdy thdng ndn 2019

BAo CAo
vi HoAT D9NG cuA BAN KrEM soAr NAM 2018

vA pHrJoNG HTIONG HOAT DQNG NAM 2019

Kinh grii: Dai hQi ddng c6 <I6ng thuong ni6n 2019

Cdn cf thgc hi6n b6o c6o:

Ludt Doanh nghiep s6 68/2014/QH l3 duo. c Qu6c hQi Nu6c CQng hda Xa hoi Cht nghia ViQt

Nam th6ng qu,angiry 2611112014,

Didu lQ C6ng ty C6 phan Kinh doanh Khi Midn Bic,

Quy chii hoat tl6ng cia Ban Ki6m sorit C6ng ty c6 pnan fi*r aoantr Khi Midn Bic,
Cdn crl 86o crlo tdi chinh cl6 ki6m toan n5m 2018.

Thu. c thi trech nhiQm vi quydn han quy <linh trong Di6u le C6ng ty, trong ntrm tai chinh 2018

Ban Kii5m sorit dd thgc hiQn nhiem vg tlugc giao vd b6o cdo Dai hOi dting cO ddng c6c nQi dung

nhu sau:

PHAN I - xtr QUA KrEM TRA, GIAM sAr NAM 2018

I. Hogt tlQng cria Ban Ki6m so6t:

NQi dung ki€m so6t trong nAm bao g6m:

- Giam sdt viQc tuAn thir DiCu lQ t6 chuc, hoat <lQng C6ng ty vi tu6n thri c6c quy <llnh phdp

ludt hiQn hanh. Kiii:m tra, gidm s6t tinh hinh thuc hiQn kti hoach san xu6t kinh doanh,

Ngh! quy6t Dai h$i ddng c6 d6ng.

- Gi6m s6t viQc sua d6i, hoan thiqn vd thuc hiQn c6c Quy chii, quy dinh nQi bQ cta C6ng ty

vd c6c dcm vi thdnh vi6n.

- Thulng xuy6n theo ddi tinh hinh cria C6ng ty qua c6c Nghf Quytit, C6ng vdn, Chi thi cria

Tdng C6ng ty I(}ri ViQt Nam- CTCP, Nghi quytit, quy6t ai*r cria C6ng ty.

- PhOi hqp voi HQi diing quan tri, Ban Girirn d6c kiiim tra girim s6t c6c ho4t dQng sAn xuAt

kinh doanh toan c6ng ty, girim s6t vi€c thlrc hiqn chi6n luoc b6n le. Gi6m s6t trong viQc

quan l!, sil dpng, ngudn v5n, tdi san, nh6n lgc vd ciic ngudn lgc khdc cria C6ng ty, nhim

il6m bAo su dung hiQu quA, ch6ng thAt tho6t, l6ng phi, tuAn thn dung quy dinh, nQi quy,

quy chi! cta C6ng ty vi phrip ludt cria Nh?r nu6c.

- ph6i hqp voi HQi dting quan tri c6ng ty thUc hiQn c6ng t6c t6ng fi le sd hiru cta TCT tai

KMB l6n 51% V5n didu lQ tai Nghi quytit cua Tfp doan DKVN vd T6ng C6ng tv ph6

duyQt theo phuong 6n phrit hanh c6 phil ri6ng 16 cho TCT Khi ViQt Nam - CTCP da

<tugc EHDCD b6t thuong 2018 th6ng qua theo Nghi quyilt sii ozntq-uoCO-KMB ngdy

2711212018.

- Ki6m tra kirim so6t d5i vni Nguoi dai diQn phan v6n cria C6ng ty theo Quy ch6 Kiiim tra

gi6m s6t cia T6ng COng tY ban hdnh.
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- Gi6m s6t vh drinh gi6 vi6c thuc hiQn k6 hoach nlm, c6c dU an dAu tu XDCB.
- ThAm dlnh 86o crio Tdi chinh. Drinh giri, phan tich ciic chi ti6u tai chinh trong ndm ddm

bdo tinh ihing ddn minh bach trong c6c bdo crio.

- Ki6m tra <l6nh gi6 tinh hinh hoat d6ng cta ciic don vi thanh vi0n, chi nhrinh. Trung tim
php thuQc.

- Trong n5m 2018 Ban ki6m so6t t6 chric 04 cu$c hop phdn c6ng nhi6m w cho cdc thdnh

vi6n, th6ng qua kii hoach ki6m tra girirn s6t cdc don vi, th6ng nh6t n6i dung thAm dinh

b6o crio tdi chinh, d6nh gi6 ki5t qud kitiim tra girim s6t vd t6ng k6t tinh hinh thuc hiQn chuc

tr6ch nhiQm vg cira c6 nhdn vA t4p thC Ban ki6m so6t, cu th6:

o LAn 1: ngiry 26102/2018

NQi dung: T6ng ktit c6ng tiic ki6m tra gi6m srit nbm 2Ol7 vA k6 hoach hoat dQng

crla Ban nim 2018, ph6n c6ng c6ng vi6c cho timg thirnh vi6n trong Ban.

o Ldn 2: ngdy 0l/06/2018

NQi dung: TOng k6t c6ng t6c ki6m tra 3 chi nhriLnh tryc thuQc. Phin c6ng c6ng t6c
. : ,. 1..-

chuan bi s6 li€u phuc vu doan ki6m tra nQi b0 T6ng C6ng ty dinh kj hang nam.

o Ldn 3: ngiry 09/07/2018

N6i dung: T6ng kiit rut kinh nghiQm qua dqt kidm tra cria Dodn ki6m tra nQi bQ

T6ng C6ng ty. K6 hoqch hoat clOng cira Ban ki6m sorit trong 6 thring cu6i nam

2018.

o Ldn 4: ngiry 31ll2l2Ol8
NQi dung: T5ng ktit c6ng tiic ki6m tra girirn s6t nim 2018 vA trili:n khai kti hoach

ho4t ttQng cua Ban trong nem 2019. ChuAn bi c6c b6o cAo, to trinh hqp Dai hQi

ddng c6 d6ng thuong ni6n ntrm 2019.

NgoAi ra, Ban ki6m soiit thudng xuy6n hgp rut kinh nghiQm vi trao d6i cec vdn dA ph6t sinh

li6n quan chrlc nlng nhiQm vu ci.ra Ban theo quy chii ho4t tl$ng cria Ban ki6m sorlt.

Ban ki6m so6t de tharn gia vi c6 ! kitin tAi c6c cuQc hop cua HDQT, hop giao ban c6ng ty,

tham gia c6c cu6c hgp crla Ban l6nh <tao c6ng ty voi cdc phdng, ban, don vi truc thudc.

II. K5t quri ki6m tra girim s6t

l K6t qui th6m ilinh Brio c6o tiri chinh.

- Ban Kitim so6t xiic nhfln Brio c6o t?ri chinh cira C6ng ty duoc ldp t4i ngAy 3111212018 dd

phan riu:h mQt c6c trung thuc, hqp li tinh hinh tdi chinh cua C6ng ty cflng nhu kiit quA

kinh doanh vd tinh hinh luu chuy6n tidn t9 phn hqp voi ChuAn muc k6 torh Viet nam' hC

th6ng kC toan ViQt nam. 86o c6o ilugc trinh bdy theo c6c m6u b6o crio quy <linh cua BQ

Tdi chinh.

- Trong nAm 2018 C6ng ty dd thuc hiQn b6o c6o vi c6ng b6 th6ng tin dinh kj cua c6c T6

chric ni6m y6t bang hQ th6ng c6ng b6 th6ng tin dign tir l6n Sd Giao dlch chung khoan Hi
NQi ve uf Ban chrmg khorin Nhd nu6c theo thing quy tlinh cria B0 Tdi chinh ban hAnh

vA viQc c6ng b6 th6ng tin trdn Thi truong chtmg khorin.

- C6c chi st5 tii chinh cho thAy tinh hinh tei ch(nh ndm 2018 cria C6ng ty ld ldnh manh, khA

nlng thanh torin nq dCu dam bdo, Cdng ty tl6 bio toan tai san vd vi5n'
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- ViQc ghi ch6p, mO s6 ki5 toan, phAn lo4i c6c nQi dung kinh t6, theo c6c chudn mgc k6

toria do BQ Tdi chinh ban hanh, l4p vd n6p b6o c6o theo tltng quy dinh cua Nhd nu6c,

phan rinh tinh dung tl6n vd toan di6n ho4t dQng tdi chinh cria PVGAS NORTH.

- T6 chric quan lj, luu trir chimg tu, s6 s6ch kii toan dung quy dinh.

- 86o c6o tai chinh ndm 2018 cua C6ng ty cl6 ilugc thUc hiQn ki6m toan theo quy clinh tqi

Didu 16 cdng ty vd nghi quy6t Oai hQi d6ng c6 d6ng ndm 2018, do C6ng ty TNHH
Deloitte Viot Nam ph6t hdnh ngiy 1210312019.

2. Ddnh gi6 tinh hinh ho4t <IQng kinh doanh qua c5c chi tiOu tli chinh
- NAm 2018 Cdng ty dd hoan thanh k6 hoach sdn xu6t kinh doanh do Dai hQi ddng c6 d6ng

giao h6n cdc chi tiOu: Doanh thu thuc hi0n 4.055 ti ddng; Lqi nhuAn tru6c thuii thr;c hiQn

15,076 ty d6ng. Lqi nhudn sau thu6 t2,l 12 tj' d6ng.

- C6c c6ng trinh <lugc thuc hiQn tuAn thir dring c6c quy dlnh cria Lu$t DAu thAu, c6c quy

dinh vA quan lj chAt luqng, quan lf chi phi xAy dlmg c6ng trinh. HiQn nay ciic c6ng trinh

ela quy6t toan vtin tlAu tu c6ng trinh hoan thanh theo dring quy dinh.

- C6ng ty t6 chric thlrc hiQn hoan thdnh kti hoach bdo dudng, sira chta tlinh kj, vd k6 hoach

bio h6 lao dQng, k6 hoach ddo t4o, c6ng t6c kidm tra an toan dinh kj nAm 2018.

- Trong c6ng tac quan lj vd hpch torin k5 torin C6ng ty tld thgc hiQn <hing theo quy dinh cua

Nhd nu6c. Kti hoach tdi chinh, k6 hoach v6n diu tu, k6 hoach gi6 thanh tld tluo. c lfp gan fidn

voi kii ho4ch dAu tu & san x*5t kinh doanh, tldm bdo cho c6ng viQc t6 chric vd didu hanh

C6ng ty thgc hiQn drurg titin d9 dnu tu va SXKD. Thuc hiQn nghi0m chinh quy chli quan li
tai chinh cua C6ng ty cf,ng nhu cua T6ng C6ng ty Khi VN - CTCP, htr6ng chi sai, chi ldng

phi, ldm th6t thorlt tai chinh cua don vi.

MQt sd chi tiGu chinh tinh hinh thgc hiQn nim 2018:

C6c nqi dung kh6c C6ng ty da th*c hiQn vd tuAn thri theo dung Nghf quytit DHDCD thuong

niOn 2018 vd nghi quytit DHDCD b6t thuongngirv 2611212018.

STT Chi tiOu Don v! tinh K6 ho4ch Thrpc hiQn Thgc
hiQniK6

ho4ch (%)

1 T6ng Doanh thu Ti d6ng 3.366,9 4.059

120%

2 Lqi nhuan truoc thu6 Tj d6ng 10,46 t5,076 t43J%

J Lgi nhufln sau thu6 Tj d6ng 8,4 12,112 t44%

4 V6n di6u lQ T! d6ng 277,198 277,r98 100%

5 Tf su6t lqr nhuan

trudc thuiiA/6n diAu lQ

% 4 5,43 135,7%

6 NQp ngAn s6ch nhd

nu6c

Tj d6ng ?os 109 519%
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III. K6t que gi6m sft viec thr;c hiQn nhiQm vg quin tf, ali6u hirnh cta HQi ttdng quin
tri vl Ban Gi6m d5c

l. Thgc hiQn nhiQm vu quin If didu hinh cria HDQT vir Ban GD:
- Ban Ki6m soet diinh gid cao tinh thAn lam vi6c cria HDQT, Ban GD, tinh than titlt kiQm,

tinh trung thu. c cing nhu cAn Eeng trong l6nh dao vA quin lf didu hanh hoat tl6ng sdn

xu6t kinh doanh nIm 2018. Tuy nhi0n thi truong LPG c6 nhi0u biiin dQng, trong nf,m gid

ban LPG li6n tu. c giAm sdu, thi truong b6n binh lu6n canh tranh voi ciic h6ng gas tu nhan.

C6c hdng gas <te ddng loat dua viro hoat dQng c6c tr4m chi6t n4p gas nhim xdy dpg
k€nh phAn ph6i 6n dinh va canh tranh quytit liQt. M{c di vQy, HDQT da thuc hiOn t6t vai

trd chi dpo, gi6m s6t h5 tro Ban Girirn ddc vd c6c phdng, ban don vi didu hanh hoat dQng

san xu6t kinh doanh n[m 2018. COng ty dd thUc hiQn dung chitin luo. c ph6t tri6n hQ thiing

b6n le LPG theo chi thi cria T6ng C6ng ty ph6 duyQt.

- HDQT <15 nghiEm tric thuc hi6n vd hoan thdnh vucrt mr?c kii hoach sdn xu6t kinh doanh

ndm dd duo. c T6ng C6ng ty, DHDCD ph6 duyQt.

- HDQT de hoan thanh c6ng tiic tiii co c6u theo Nghi Quytit cria T6ng C6ng ty, T{p doan.

- HDQT, Ban Gi6m d(ic da triiin khai thlrc hi6n theo ilfng C6c Nghi quy6t, quy6t ttinh, chi

thi cria HQi diing quan tri T6ng Cdng ty KIi Viet Nam - CTCP ve Nehi quy6t cua Dai

hQi d6ng cO d6ng.

- Ban GiArn d6c da tang cudng c6ng tac quan ly, danh gi6 phAn lo4i vd c6 c6c biQn ph6p

thu ha,i, xn l! vni c6c khoi,n ng, hang t6n kho, tdi san kh6ng cAn dnng tei don vi nhim

giam thi6u rui ro, h4n ctr.i Ui ctritim dung vtin Anh huong d6n c6ng t6c can d6i v6n, ddng

tidn phr,rc ru cho hoat dQng san xu6t kinh doanh.

- Ban Gi6m d6c da tiiip tuc rd so6t thudng xuy€n c6c dg rin dAu tu nhim <lim bAo viQc

tri6n khai du an <tugc an toan, ch6t lugng, phn hqp voi tiain dQ phd duyQt.

- Chinh srich d6i voi ngudi lao dQng: C6ng ty ild <tdm bdo thuc hiQn viQc kj hqp cl6ng lao

dQng, trich n6p BHXH,BHYT vA c6c quydn tgi cfra nguoi lao dQng theo tlring luft. Ngodi

ra cdn tham gia mua bAo hi€m thdn thO cho CBCNV C6ng ty; C6ng ty <ld xAy d\mg Quy

ch6 luong, thuong; h0 th6ng ti6u chuAn chuc danh vd chinh s6ch nhAn vi6n gin lidn voi

nang suit, ch6t luqng hiQu qud c6ng viQc ngucri lao dQng nhim khuy6n khich clQng vi6n

nguoi lao dQng ph6t huy tinh chn dQng s6ng t?o trong c6ng vi6c; chu trgng gin d?ro t4o

voi sri dgng, khuy6n khich nhAn vi6n tham gia c6c chuong trinh tldo t4o phtr hqp voi

c6ng vi6c; XAy dlrng vdn h6a doanh nghiQp trong toen th6 dQi ngfi CBCNV; T4o m6i

trudng ldm vi6c an todn, thdn thiQn, hiQn dai khuyiin khich vdo t4o didu kiQn cho

CBCNV hqc t4p, ddo t4o, ndng cao trinh d0 a6 gen UO ldm viQc ldu ddi tai PVGAS

NORTH,

2. Dfnh gi6 sr; ph5i hqp giiia Ban Ki6m so6t v6ri HDQT, Ban GD vir cdc cdn bQ qufln

ry

- Trong n[m qua, Ban Ki6m so6t dd nhdn dugc su h5 tro rAt lon tu HDQT vi Ban GD'

Ban GD vd c6c c6n bO quan lj tai c6c clon vi tl6 tao didu kiQn vd co sd v6t chAt cflng nhu

cung c6p dAy dri th6ng rin tai liqu cil thi6t cho c6ng t6c kii5m tra gi6m s6t cira Ban ki6m

so61.

- Ban Ki6m so6t dugc moi tham dg hAu h6t c6c cu6c hgp cua HQi ddng quan tri vi hang

thang ddu rham dg hgp giao ban cria C6ng ty. Tai c6c cuQc hgp ndy Ban Ki6m so6t cfing
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de tham gia d6ng g6p f kilin trOn phuong diqn dam bAo tinh phn hqp trong c6c hoat <lQng

cua C6ng ty.

- Giira Ban Kiem so6t vd HQi ddng quan tri, Ban Gi6m dtic C6ng ty lu6n c6 sU ph6i hqp
ch{t ch6, thudng xuydn, thuc thi c6c nhiqm vU DHDCD dd giao.

- Ban ki6m soiit thgc hiOn thAm dinh b6o c6o TAi chinh trudc khi trinh H6i d6ng quan tri
vd Dai hQi ddng c6 d6ng. Brio c6o t6ng ktit c6ng tric ki6m tra, kiiim so6t hang quf, ndm

cua Ban Ki6m so6t ddu duo. c gui toi HQi d6ng quan tri vd Ban Gidm tl6c.

IV. f ki6n d6ng g6p cria BKS
Dti nAng cao n[ng lUc canh tranh, hQi nhQp, thUc hi6n chiiin luo. c ph6t tri6n vd muc ti6u n5m

2019 cing nhu trong nrong lai cua Cdng ty, Ban kitim so6t c6 mQt s6 y t<itin d6ng g6p cho c6ng

tric quan lj vd <Ii6u hanh kinh doanh nhu sau:

- Tdng cudng kiiim tra giam s6t nOi bO viQc thlrc hi6n cdc quy chii, quy trinh, quy dinh phdn

c6p. Th6ng qua qudn lf Nguoi dai di€n t4i c6c tlon vi thdnh viOn, ciic phdng chric ndng crla
I .,

Cdng ty cdn gi6m s6t ho4t d6ng cria c6c dcrn vi thanh vi6n, c{p nhft th6ng tin vd b6o c6o

Ban Giem d6c kip thcri xi lj.
- C6c can bQ quan lf c6 nhiQm vu x6y dlmg vd theo d6i thUc hiQn quy ch5, dinh mric, phAi

thudng xuy6n c6 b6o cdo drinh gie vd tinh hinh thuc hiQn cho Ban Gi6m A6c a6 6p ttroi cO

biQn ph6p <Iidu chinh co ch6 cho phn hqp voi tinh hinh kinh doanh vd c6 biQn phrip ch6n

chinh nhtng <Iorr vi, b0 phfn vi ph4m quy ch6.

- TAng cuong c6ng tdc K6 torin quan tri dti cung cip nhidu th6ng tin hftu ich cho Ban Ldnh

tl4o Cdng ty. KiCm soAt chet chE c6ng no vi c6c loai tii san. Xdc tllnh chinh xric nhu cAu

v6n theo hu6ng chri clQng tdi chinh, bdo toan vi phrit tri6n v6n.

- Titip tgc tri6n khai gidm s6t hoat tlQng crlc dg riLn dAu tu.

PHAN rr - Kt HoAcH coNG TAc NAM 2or9

Ban Ki6m so6t ti6p tuc thgc hiQn chric ndng nhiQm vu cua minh nhim ddm bio lqi ich hqp ph6p

cua C6ng ty vd c6 d6ng, BKS xdy dlrng kti hoach ldm vi0c n6m 2019 nhu sau:

- Giem s6t tinh hinh thUc hiQn Nghi quy6t cria DHDCD thudng niOn ndm 2019. Girirn s6t

viQc ch6p hdnh Diiiu 16 vd c6c quy chti quan lj nQi b0 cria Cdng ty. Gi6m s6t tinh hinh

tri6n khai thuc hien kti ho3ch san xu6t kinh doanh n[m 2019 vd chi6n luo. c ph6t tri6n

C6ng ty cliin nem 2020, dinh huong <liin nem 2025.

- Kilim tra gidm s6t nQi bO c6c ho4t dQng san xu6t kinh doanh cria don vi

- Tharn dinh 86o c6o tdi chinh nem 2019. PhAn tich tinh hinh tdi chinh, tinh hinh quan ti
i ,.^

vd sri dung v6n, hiqu qui ho4t d6ng vd khd nlng thanh toan ng cira Cdng ty. Gidm s6t

vi6c quan lf vtln chu so htu vd quan lj phdn v6n cua C6ng ty dAu tu vdo <lon vi kh6c.

- Gi6m s6t tl6n cl6c vi6c thuc hiQn c6c ki6n nghi cira c6c co quan quAn lf Nhd nu6c, T6ng

C6ng ty.

- ci6m s6t vi ph6i hqp ch{t che T6 C6ng b6 th6ng tin trong viQc thgc hiQn cdng b6 th6ng

tin qua H6 th6ng c6ng b6 th6ng tin diQn tu cua Sd Giao dich chtmg khoan HA nQi vd Uj'
ban Chr?ng khorin Nhi nu6c theo dirng quy dfnh hiQn htuh .

- Theo d6i vd gi6m s5t quii trinh tri6n khai vd thuc hi0n, quy6t torin cric dg ri.n dAu tu xAy

drmg co bdn.
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- TiiSp tuc ptr6l trqp H6i d6ng quan tri C6ng ty thuc hi6n vi6c tdng tj, lQ sd hiru cia TCT tai

KMB l6n 5l%.
- LQp vd gui 86o c6o ki0m tra girirn s6t hang quj, nIm cho T6ng C6ng ty <hing thdi han.

- Ph6i hqp ch{t chE voi ciic b0 phfln ldun c6ng tec k6 toan tai chinh, ki6m sodt tai T6ng
C6ng ty d6 c6 dugc sg chi d4o th6ng nh6t, h5 trq t6t trong c6ng vi6c kiilm tra, girirn s6t.

PHAN III- Dd xudt lga chgn tlon v! ki6m todn ilQc l$p nnm 2019

- Qua hd so ndng luc vA kinh nghidm cua C6ng ty TNHH Deloitte Viet Nam cld clugc kiiim
chrmg bing vi6c <15 tham gia hAu nhu toan b0 cdng vi6c kiAm toan d6i vdi c6c <lcrn vi
trong Tfp <loan DAu ICri Qu5c Gia ViQt Nam vd il6 thUc hi6n c6ng vi6c kiii'm toan tai

C6ng ty KMB tir nilm2007 d5n nay, Ban KiAm soiit C6ng ty c6 phan Kinh doanh Khi
Mi6n Bic dd xu6t lga chgn C6ng ty TNHH Deloitte Viet Nam ld tlon vi kiiim toan 86o

c6o tii chinh cho nim 2019.

Tr6n <l6y ld b6o c6o vC tinh hinh hoat dQng nam 2018, phuong hu6ng hoat d6ng cht ytlu crla

Ban Kiiiim soet nam 2019 vA dd xuAt lga chgn don vi kiiSm torln dQc ldp 2019, kinh trinh Dai hQi

dting ci5 d6ng th6ng qua xem x6t th6ng qua.

Trdn trgng b6o c6o!

Noi nhdn:
- Dai hQi tl6ng c6 d6ng;

- Thdnh vi6n HDQT, Ban GD (dii b/c);

- Luu VT, BKS, KP.(02).

TM.BAN KITM SOAT
TRIJONG BAN

TrAn Thi Kim Phuqng
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TONG CONG TY KHi VIET NAM. CTCP
CONG TY CO PHAN KINH DoANH

xni rrrEx sAc

36: /TTr-BKS-KMB
Hd N6i, ngdy thdng ndm2019

TOTRiNH
Vd viQc: Lr-a chgn Cdng ty ki6m torin aG m6m to6n Brio cio thi chinh nlm 2019

CQNG HOA XA HQI CHi' NGHIA VIET NAM
DQc lflp - Tg do - H4nh phric

TM. BAN KIEM SOAT
TRIJONG BAII

Kinh grii: Dai hQi d6ng cO d6ng thudng ni€n nlm 2019.

Cin cri Di6u l€ td chric vd ho4t dQng cta COng ty Cd phan Kinh doanh Khi Mi6n B6c;
i phAn Kinh doanh Khi Mi€n BAc

(KMB);

Sau khi xem xdt thu chdo hdng cung c6p dich vr,r kiilm toiin cho ntrm tdi chinh cta
Cdng ty TNHH Deloitte ViQt nam, Ban KiOm so6t C6ng ty KMB nhfn th6y:

Cdng ty TNHH Deloitte ViQt nam, thinh vi0n hdng Deloitte Touche Tohmatsu, ld
c6ng ty ki€m to6n chuy€n nganh cung cAp c6c dich vu ki0m to6n, tu.vAn thu€, tu van tdi
chinh vd gini ph6p qudn lj. Cdng ty TNHH Deloitte Vi6t nam cO ttr6 k6t hqp c6c ngudn
luc, ki€n thfc chuyOn mdn cta cric thdnh vi€n kh6c thu0c Deloitte trong khu vgc vd tr6n
thti gidi d6 cung c6p Oict 4r v6i ch6t lugng cao. Ngodi ra vdi nh6m dich vp kitim todn
manh, c6 rc Oay tintr nghiQm trong ki6m to6n TQp dodn DAu khi Qu6c Gia ViQt Nam
cflng nhu c6c don vi tryc thuQc vd c6c Tflp doan kinh t6 lon cria Vi€t nam, Deloitte ViCt

nam c6 thli cung c6p nhiing nhfn x6t c6 giri tri v0 hQ th6ng ki6m so6t ndi bQ cria C0ng ty
KMB.

Ban Ki6m so6t KMB kinh dt) nghl Dai hQi dOng cO d6ng thuong ni€n nim 2019

xem xdt vd phO duyQt viQc lua chgn Cdng ty TNHH Deloitte ViQt nam ld tlon vi ki6m
toiin 86o c6o tdi chinh n6m 2019 cria C6ng ty.

Ngodi ra, trong trudng hqp C6ng ty TNHH Deloitte Vi6t Nam kh6ng d6p rme kip
titin d0 do KMB dui ra hoai phi ki6m torin kh6ng c4nh tranh. Ban Ki6m so6t Cdng ty
cfing d0 nghi D4i hQi d6ng c6 dOng thudng ni6n n-Im 2019 th6ng qua viQc u] quy0n cho

San tiCmioat lua chgn don vi ki6m toan kh6c Ori aap tmg ydu cAu ki6m torin theo quy

dinh cria Ul ban chimg khoan Nhd nudc vd ph6p luft.

Noi nhQn:
- Nhu tr€n;
- Luu HDQT, BKS.

TrAn Thi Kim Phuqng
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