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Kinh thwa: - Doan Chu T.t;ch
- Thwa toan thé dai hoi

Vi chirc nang, nhiém vu dugc giao, thay mat phong K& toan, toi xin trinh bay toan
bo két qua hoat dong san xuét kinh doanh nam 2018 v&i cac ndi dung sau:
I. PAC PIEM HOAT PONG KINH DOANH CUA CONG TY

Cong ty cd phan dudng bd Lao Cai hoat dong trong linh vuc xdy dung cong trinh
giao thdng, nganh nghé cha yéu: Quan 1y, bao tri két ciu ha tang giao thong dudng bo, san
xuét, stra chita, lép dat cac phu kién cong trinh duong bo; khai thac, san xuét céc loai vat
liéu xay dung cong trinh giao thong. Xay dung, tai thiét va sira chira 16n cong trinh giao
thong duong bd; cho thué may thi cong cong trinh, cho thué kho bai, nha xuong, van

phong lam viéc,...

1.1. Quy mo hoat dong kinh doanh

Cong ty c6 von dicu 1¢ 1a: 11.386.890.000 dong (Miroi mot ty, ba tram tam muroi sau
triéu, tdm tram chin muoi nghin dong). Pugc chia thanh 1.138.689 ¢4 phan pho thong,
gia tri moi ¢6 phan la 10.000 dong (VND).

11.CO SO PHAN TiCH BAO CAO TAI CHINH NAM 2018
2.1. Nguon tai liéu phan tich

Béo céo tai chinh ndm, gdm cac béo cao sau:

- Bang can doi ké toan M3u s6 B 01 — DN
- B40 céo két qua hoat dong kinh doanh ~ Mau s6 B 02 — DN
- Bao c4o luu chuyén tién té Mau s6 B 03 — DN
- Ban thuyét minh bao céo tai chinh Mau s6 B 09 — DN

2.1.1. Bang cén dbi ké todn

Don vi tinh VND

Tai san Mass | Lhuyét S cubi ky $6 dAu ky
minh
1 2 3 4 5

A-TAI SAN NGAN HAN
(100=110+120+130+140+150) 100 61.285.664.480 65.997.467.486
| - Tién va cac khoan twong dwong tién 110 1.858.539.487 7.050.078.259

1. Tién 111 V.01 1.858.539.487 7.050.078.259

2. Cac khoan tuong duong tién 112




Il - Cac khoan diu tu tai chinh ngin han 120 V.02
I11 - Céc khoan phai thu ngiin han 130 44.768.379.716 27.851.681.167
1. Phai thu ngin han cia khach hang 131 40.126.737.982 27.368.509.646
2. Tra trudc cho ngudi ban ngin han 132 4.559.984.034 267.247.071
6. Phai thu ngn han khac 136 V.03 81.657.700 215.924.450
IV - Hang ton kho 140 14.460.521.495 |  31.095.708.060
1. Hang ton kho 141 V.04 14.460.521.495 |  31.095.708.060
V - Tai sin ngin han khac 150 198.223.782 0
1. Chi phi tra truéc ngan han 151 28.827.000
2. Thué GTGT duoc khiu trur 152 169.396.782
B - TAI SAN DAI HAN
(200=210+220+240+250+260) 200 16.514.618.195 6.006.818.221
| - Cac khoan phai thu dai han 210 -114.720.650
6. Phai thu dai han khac 216 V.07
7. Du phong phai thu dai han khé doi(*) 219 -114.720.650
I1 - Tai san ¢ dinh 220 5.081.339.068 6.097.932.871
1. Tai sin c6 dinh hiru hinh 221 V.08 5.081.339.068 6.097.932.871
- Nguyén gia 222 9.730.868.890 |  11.149.303.365
- Gid tri hao mon luy ké(*) 223 -4.649.529.822 -5.051.370.494
2. Tai san ¢6 dinh thug tai chinh 224 V.09
3. Tai san c6 dinh vé hinh 227 V.10 0 0
- Nguyén gia 228 40.000.000 40.000.000
- Gid tri hao mon lup ké(*) 229 -40.000.000 -40.000.000
111 - Bit dong san diu tu 230 V.12
IV- Tai san d¢ dang dai han 240 11.433.279.127
1.Chi phi sén xuat kinh doanh d¢ dang dai
han 241




2.Chi phi xay dung co ban d¢ dang 242 11.433.279.127
V - Cac khoin diu tu tii chinh 250
VI - Tai san dai han khac 260 23.606.000
1. Chi phi tra trudc dai han 261 V.14 23.606.000
TONG CQNG TAI SAN (270 = 100+200) 270 77.800.282.675 |  72.004.285.707
C - NQ PHAI TRA (300 = 310+330) 300 65.603.396.076 |  60.067.399.108
| - No' ngin han 310 50.603.396.076 |  60.067.399.108
1. Phai trd nguoi ban ngin han 311 13.470.198.673 315.556.136
2. Ngudi mua tra tién trude ngan han 312 18.986.000
3. Thué va cac khoan phai nép nha nudc 313 V.16 2.196.634.277 3.033.208.830
4. Phai tra nguoi lao dong 314 13.566.762.620 |  20.005.493.320
5. Chi phi phai tra ngin han 315 V.17 355.583.333
9. Phai tra ngan han khac 319 V.18 12.862.988.702 |  32.233.858.795
10. Vay va ng thué tai chinh ngan han 320 8.225.931.030 3.840.551.650
11. Dy phong phai trd ngan han 321
12. Quy khen thudéng, phuc loi 322 280.880.774 264.161.044
Il - No' dai han 330 15.000.000.000 0
1. Phai trd nguoi ban dai han 331
7. Phai tra dai han khac 337 15.000.000.000
D - VON CHU SO HU'U (400 = 410+430) 400 12.196.886.599 |  11.936.886.599
I- Vén chii s¢ hitu 410 V.22 12.196.886.599 |  11.936.886.599
1. Vbn gop cua chit s hiru 411 11.386.886.599 |  11.386.886.599
8. Qili dau tu phat trién 418 810.000.000 550.000.000
I1 - Ngudn kinh phi va quy khac 430 0 0
1. Nguon kinh phi ‘ ’ 431 V.23
TONG CONG NGUON VON
(440=300+400) 440 77.800.282.675 | 72.004.285.707




2.1.2. Bdo cdo két qud hoat dong kinh doanh

Thuyét

STT Chi tiéu M4 s6 minh | SO CUOIKY | SO PAUKY
A B 1 2 3 4
1 | Doanh thubdn hang va cung cap 01 VI25 | 69.750.816.192 | 57.183.982.456
dich vu
2 Céc khoan giam trir 02 95.692.728
Doanh thu thuén vé ban hang va
3 cung cAp dich vu ( 10 = 01-02 ) 10 69.750.816.192 | 57.088.289.728
4 | Gia von hang ban 11 VI1.27 61.084.492.551 | 50.941.239.724
Loi nhuin gop vé ban hang va
5 cung cip dich vu (20 = 10-11) 20 8.666.323.641 6.147.050.004
6 Doanh thu hoat dong tai chinh 21 V1.26 7.619.875 29.796.380
7 Chi phi tai chinh 22 VI1.28 433.127.190 306.079.307
Trong do: Lai vay phdi tra 23 433.127.190 306.079.307
8 Chi phi ban hang 24 - -
9 Chi phi quan 1y doanh nghiép 25 6.364.704.834 4.857.799.950
Loi nhuin thuan tir hoat dong
10 | kinh doanh 30 1.876.111.492 1.012.967.127
{30 = 20+ (21-22) - (25+26) }
11 | Thu nhap khac 31 18.986.000 532.002.131
12 | Chi phi khac 32 234.319.882 7.207.745
13 | L¢i nhuin khac (40 =31-32) 40 (215.333.882) 524.794.386
14 | Tong loi nhuan truge thué (S0="| 5, 1.660.777.610 |  1.537.761.513
30+40)
15 | Téng lgi nhuin chiu thué TNDN
16 | Chi phi thué thu nhap DN 51 VI1.30 336.868.880 308.593.852
17 Chi Bhi th1~1é th}l nhédp doanh 52 V1.30
nghi¢p hoan lai
Loi nhuén sau thué thu nhap
18 | doanh nghiép 60 1.323.908.730 1.229.167.661

(60 =50-51-52)

2.1.3. Bdo cdo luu chuyén tién té




2.1.4. Bén thuyét minh bdo cdo tai chinh

Két cau ctia ban thuyét minh bao céo tai chinh gdm cac phan:

- Pic diém hoat dong cua doanh nghiép

- Chinh sach ké toan ap dung tai doanh nghiép

- Chi tiét mot s6 chi tiéu trong bao cdo tai chinh

- Giai thich va thuyét minh mot s6 tinh hinh va két qua hoat dong san xuét kinh
doanh cua doanh nghiép.

2.2. NOI DUNG PHAN TiCH BAO CAO TAI CHINH
2.2.1. Phéan tich khai quét tinh hinh tai chinh
2.2.1.1. Phan tich tinh hinh tai chinh thong qua bing cén doi ké todn:
BANG PHAN TiCH TONG QUAT

Pon vi tinh: dong

NAM 2018 NAM 2017 BIEN PONG
chititn S6 tién tr’g,lg So tién trrf)filg Ml'r?otﬁng, Fl("&l)é
(%) (%) stam
TAI SAN 77.800.282.675 | 100 72.004.285.707 | 100 5.795.996.968 | 8,05
A- Tai san ngén han 61.285.664.480 | 78,77 | 65.997.467.486 | 91,66 | (4.711.803.006) | -6,54
B-Tai san dai han 16.514.618.195 | 21,23 6.006.818.221 | 8,34 | 10.507.799.974 | 14,59
NGUON VON 77.800.282.675 | 100 72.004.285.707 | 100 5.795.996.968 | 8,05
A- No phii tra 65.603.396.076 | 84,32 | 60.067.399.108 | 79,24 5.535.996.968 | 7,69
B- Vén chu s6 hiru 12.196.886.599 | 15,68 | 11.936.886.599 | 20,76 260.000.000 | 0,36

Can cur vao sO liéu trén bang cén d6i ké toan cia cong ty vao ngay 31/12/2018, ta
thiy quy mo vé téng tai san va von cia cong ty nim 2018 so véi nim 2017 tiang 8,05%

tuong ing 5.795.996.968 dong.

* V& tai san: Tang chu yéu 1 dau tu vao tai san dai han ting 10.507.799.974 dong,
twong Umg tang 14,59%. Tai san ngan han giam, nguyén nhan do hang t6n kho (chi phi san
xuat kinh doanh dé dang) giam nhiéu so véi nam trude.

- Vé co cdu tai san ngan han ciia cong ty chiém ty trong cao, cu thé nim 2017 la
65.997.467.486 dong chiém 91,66% trén tong tai san, va nam 2018 1a 61.285.664.480
ddng chiém 78,77% trén tong tai san (ty trong trén tai san ngin han giam 12,89 % so véi
nam trudc).

- Nguoc lai tai san dai han cﬁa‘céng ty nam 2018: Vé"co cAu tai san dai han cua
cbng ty, nam 2017 la 6.006.818.221 dong chieém 8,34% trén tong tai san, va nam 2018 la



16.514.618.195d0ng, chiém 21,23% trén tong tai san. So v&i nam 2017 ting
10.507.799.974 ddng, tuong ung (ty trong trén tai san dai han ting 12, 89% so v4i nam
trudec.

Nhu vay: Muc do tang tong tai san nam 2018 so 2017 la 5.795.996.968 dong
(8,05%). V6i mue dg, co cau, ty trong vé tai san ngan han cta cong ty chiém ty trong kha
cao trén thé hién su chu dong, dé dang chuyen ddi, tinh thanh khoan cao, khong bi phu
thudc vao cac yéu té dau tu dai han. Piéu nay cho thidy Cong ty phat trién theo chiéu
hudng t6t, v6i quy mo san xuit ngay cang ting.

Tuy nhién hién nay chénh I&ch ty trong gitra co cdu, ty trong vé tai san ngan han va
tai san dai han kha cao, trong ndm t61 cén tang thém dau tu vao tai san ¢b dinh, may moc
thiét bi phuc vu san xuét kinh doanh dé dam bao co ciu, ty trong hop 1y hon, chu trong
nhiéu dén dau tu tai chinh dai han. Viéc xay dung Trung tdm hoi nghi va to chuc sy kién
Queen Bee la co s¢ dé tang dau tu dai han nam toi.

*Xét vé nguon von:

Nguon von nam 2018 so v6i nam 2017 ting 5.795.996.968 dong, twong mg tang
8,05%. Nguyén nhan do cac khoan ng phai tra tang én (trong d6 n¢ ngan han giam so véi
nam 2017, nhung khodn phai tra dai han lai tang 1én do mé rong dau tu SXKD).

- Ve co c4u no phai tra cy thé ndam 2017 14 60.067.399.108 dong chlem 79,24% trén
téng ngudn von, va nam 2018 13 65.603.396.076 dong chiém 84,32% trén tong ngudn von
(ty trong trén no phai trd tang 7,69% so vo1 nam trudce), trong do ty trong ng vay ngan
hang, ca nhan ting, no thué, cac khoan phai tra nguoi lao dong, phai tra khac nim 2018
giam nhiéu so nim 2017, diéu d6 da chimg minh kha ning tai chinh dé trang trai, tra no
cac khoan no ngén han, dugc dam bao.

- V& co cAu von chi s¢ hiru ndm 2017 la 11.936.886.599 dong chiém 20,76% trén
tong nguon von, va nam 2018 Ia 12.196.886.599 dong chiém 15,68% trén tong ngudn von
(ty trong von chu sé hitu trén tong ngudn von giam 5,08% so v4i nam trude).

Nhu vay: Vi co ciu, ty trong ctia ngudn von chi so hitu giam cho thdy méc du von
chu so hitu tang rat nho (b6 sung quy dau tu phat trién 260.000.000 dong so nam 2017),
trong khi vén gop cua chu so hiru khong tang, voi murc tang chi phi va doanh thu c6 nghia
md rong quy md san xuat kinh doanh ting nhung van khéng can ting vn chu s hiru, viée
kinh doanh dam béo hi¢u qua.

Trén day chi la co s¢ danh gia tong quat tinh hinh tai chinh thong qua bang can d6i
ké toan 1a phan tich két cau cac loai von, ngudn von. Thong qua d6 cé thé danh gia khai
quat tinh hinh tai chinh cua doanh nghiép tai thoi diém 1ap bao cdo nam 2018.

2.2.1.2. Phén tich tinh hinh tii chinh thong qua bing bdo cdo két qui hoat
dong kinh doanh:



BANG PHAN TiCH BIEN PONG CAC CHI TIEU
TREN BAO CAO KET QUA HOAT PONG KINH DOANH

Ndam 2018
Pon vj tinh: dong
Nam 2018 Nam 2017 Chénh léch
\oon . Ty o Ty Ty
Chi tieu So tien trong So tien trong | Mirc ting gidm | trong
(%) (%) (%)
L. Doanh thubanhang va | - 54 754 16,192 57.183.982.456 12.566.833.736 | 21,97
cung cap dich vu 100 100
2. Cac khoan giam trur
doanh thu 95.692.728
3. Doanh thu thuin ’Vé
ban hang va cung cap 69.750.816.192 57.088.289.728 12.662.526.464 | 22,18
dich vu (10=01-02) 100 100
4 Gid vén hang bén 61.084.492.551 87.58 50.941.239.724 89 23 19,91
5. Loi nhuén gop vé ban
hang va cung cap dich 8.666.323.641 6.147.050.004 2.519.273.637 | 40,98
vu (20=10-11) 12,42 10,77
6. Doanh thu hoat dong 7.619.875 29.796.380 (-22.176.505)
tai chinh
7. Chi phi tai chinh 433.127190 306.079.307 127.047.883
: aTyr ong do: Chi phi ldi 433.127.190 306.079.307 127.047.883
9. Chi phi quan 1y doanh | ¢ 56/ 704 834 4.857.799.950 1.506.904.884
nghiép
10. Loi nhuén thuan tir
HDKD 1.876.111.492 1.012.967.127 863.144.365 | 85,20
[30=20+(21-22)-(24+25]
11. Thu nhép khéc 18.986.000 532.002.131 (513.016.131)
12. Chi phi khéac 234.319.883 7.207.745 227.112.138
13. Loi nhuan khac (215.333.882)
(40=51-32) 524.794.386 (740.128.268) | (41,03)
14. Tong lgi nhuan ké
toan trwéc thue 1.660.777.610 1.537.761.513 123.016.097 | 8,00
(50=30+40)
15. Chi phi thué TNDN 336.868.880 308.593.852 28.275.028 | 9,16
17. Loi nhuin sau thué
TNDN (69=50-51-52) 1.323.908.730 1.229.167.661 94.471.069 | 7,71
B 4 N A ~ o)
18. Ty suat lgi nhuan trén 11,62 10.79% 0,7%

von gép chu sé hiru

- Qua bang phan tich bang bao cio két qua hoat dong kinh doanh ctia Cong ty, ta
thdy toan bd cac chi tiéu nam 2018 déu ting so nam 2017, cy thé doanh thu ting, gia von
tang, chi phi quan 1y doanh nghiép ting. Két qua cudi cing duoc thé hién tong loi nhuan




trude thué nam 2018 ting so voi nam 2017 12 123.016.097 dong, tuong tmg ting 8 %, loi
nhuin sau thué nam 2018 ting so véi nam 2017 1a 94.471.069 ddng, tuong ung ting
7,71%, loi nhuan nam sau ludn 16n hon lgi nhuin cta nam trude. Mac du loi nhuan cé
ting hon so v&i nam 2017, nhung ciing chua ting duoc nhiéu do nam 2018 Cong ty phai
chi tra mot khoan chi phi gan 1 ty dong tién thué dat, loi nhuan ciing da dat chi tiéu cao
hon nam trude ciing 1a nd luc cua toan CBCNV Cong ty. Pidu d6 da thay dugc tinh hinh
kinh doanh ctia cong ty 6n dinh, kinh doanh c6 hiéu qua trong diéu kién nha nudc con ng
tién khéi lwong, dan dén vén phai di vay ngan hang va ng céng nhan vién chirc, ng thué. ..
¢ muc do cho phép.

- Ty suét loi nhuén trén von cha sé hiru: Nam 2018: 11,62%; nam 2017;: 10.79%,
tang 0,83%

2.2.1.3. Phin tich 1 I¢ chi trd cé tikc

- Nam 2018: 797.079.000d; nam 2017: 683.208.000d, ting : 113.871.000d, twong
g voi ty 16 tang 16,67%, Loi trc nam trude cao hon nam sau ciing thé hién duoc ting
thu nhap cho nguoi lao dong.

2.2.1.4. Phan tich cdc chi tiéu khdc: Thu ndp ngan sach, téng quy lweng, thu
nhdp binh quin

+ Tinh hinh thu ngp ngén sach nha nwée:  Nam 2018 Nam 2017
-S4 phai nop: 7.119.773.076 4.394.070.670
- S6 da nop: 4.923.138.799 2.130.841.793

S6 phai ndp tang so véi nam 2017: 2.725.702.406d, twong tmg ting 62,03%;
S6 da nop tang so voi nam 2017: 2.792.297.006 d, twong ung tang 31,04%
Nhu vay cac khoan dong gop vaéi Nha nude cling ngay cang tang.
+ Toéng quy lwong:
Nam 2018: 14.603.652.400d; nam 2017: 16.906.217.000, Giam: 2.302.564.600 d, twong
mg giam 13,62%. Do nam 2018 cng tac dau thau thay doi, gi tri hd so thau cha yéu dua
may mac thay cho nguoi lao dong nén phan gié tri may tang 1én va giam gié tri nhan céng
thap hon so véi cac nam trudce, dan dén thu nhap binh quan nguoi lao dong giam, nhung
khong dang ké.
+ Thu nhap binh quan ngudi lao dong/thang
Nam 2018: 7.600.000d/nguo1/thang; nam 2017: 7.700.000d/nguodi/thang, giam: 100.000d,
tuong Umg giam 1%.

Tém lai: Phén tich hoat dong tai chinh nim 2018 cua cong ty c6 thé danh gia tong quat nhu sau:

* Két qua dat dwoc:
- Céc chi tiéu kinh té nim 2018 déu tang so nam 2017, cu thé doanh thu tang, lo1 nhuan
tang diéu d6 di thdy dugc tinh hinh kinh doanh cua Céng ty dang dugc mé rong va kinh



doanh c6 hi¢u qua trong diéu kién kho khan nhd ¢6 su chi dao cua Ban lanh dao, sy nd luc
dong tam, hiép luc cta can bo CNVC, nguoi lao dong va cia tip thé Cong ty. Cong ty da
hoan thanh chi tiéu ké hoach san xuét kinh doanh nam 2018, ndi bat & mét sb chi tiéu:

+ Quyén loi, do1 séng, viéc 1am duogc dam bao 6n dinh;

+ Pam bao nghia vu déng gbp véi nha nudce va cac to chire xa hoi;

* Mot s6 kho khin, vuedng mic, Kién nghi va giai phap:

+ Céac thi tuc phé duyét hd so con cham, din dén nghiém thu A-B cham, khé khin
trong viéc xac dinh doanh thu trong nim, anh huéng dén bao cdo tai chinh cua Cong ty.

+ COng tac nghiém thu nodi bo, tién do thi cong céac hang muc du toan, hang muc
cdng trinh con cham ché&, dan dén viéc cap nhat chi phi, hoa don, chimg tir con nhiéu bt
cap, thiéu xo6t trong cong tac kiém tra, trong nim t&i dé nghi Ban linh dao Céng ty chi
dao, cac phong ban, quan tim phdi hop, tap trung nhan luc, may moc thiét bi, day nhanh
tién do thi cong, hoan thanh cac cong trinh, hang myc. Cong ty c6 giai phap ting cudng
mdi quan hé, 1am viéc véi cac co quan, Ban, nganh dé nhanh chéng hoan thién ho so, bo
sung von kip thoi cho cac cong trinh, sém thu hoi vén, day nhanh toc d6 quay vong von,
dam bao san xuat kinh doanh hiéu qué cao hon.

+ Trong thoi gian t6i can c6 chu truong dau tu thém tai san cb dinh (ting dau tu dai
han) dé dam bao tinh chat can doi vé tai san, ting nang luc may moc thiét bi cho Cong ty.

+ Trich loi nhuan dé ting bd sung hang nim cho quy dau tu phat trién dé ting
ngudn vén, mod rong SXKD cuia Cong ty c6 chién luge phat trién dai han bén vimg hon.

Kinh thwa: Dai hoi

Trén day 1a khai quat ndi dung vé tinh hinh hoat dong tai chinh cua Céng ty nim
2018, 1 tién dé dé Cong ty tiép tuc san xuat kinh doanh dat hiéu qua nam 2019, rit mong
duoc cac dong chi trong Ban lanh dao, can bo CNVC tao diéu kién, ung ho, giup d& dé
Phong ké toan hoan thanh tdt nhiém vu duoc giao. Cubi cung xin kinh chuc cac déng chi
manh khoe, gia dinh hanh phiic, chiic Pai hoi thanh cong tot dep./.

Lao Cai, ngay 05 thang 4 nam 2019
PHONG TCKT CHU TICH HPQT

Nguyén Thi Loan Cu Kién Quyét
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