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Cong ty ¢6 phan Trac Thon bo sung Nghj quyét DPHPCD thuong nién
nam 2019 s6 216/NQ-DHDCD ngay 08/4/2019, cu thé nhu sau:
B6 sung muc (4 b) Ké hoach dau tu phat trién: Tiép tuc thuc hién NQ BPHDCD
nam 2018: giao cho Chu tich HDQT kiém Tong Giam dbc Cong ty quyét dinh,
phé duyét viéc tang/giam (néu co) tong murc dau tu cua Du an dudi 20% so voi
muc da duoc HDDCD phé duyét 12 289,8 ty dong.

(Xin dugc dinh kém cong vin nay Nghi quyét DPHDCD thuong nién ndm

2019 s6 217 /NQ-DHDCD ngay 09/4/2019 dé thay thé cho Nghi quyét PHDCD
thuong nién nam 2019 s6 216/NQ-DHDCD ngay 08/4/2019).

Cong ty co phan Trac Thon cam két noi dung trén da duogc trinh va thong
qua tai PHDCD thuong nién ndm 2019.
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S6:7 s+ /NQ-DPHDCD Hai Dwong, ngay 09 thing 4 nam 2019

NGHI QUYET
Pai hoi dong c6 dong thudng nién 2019

(Pinh chinh lai Nghi quyét 216/NQ-DHDCD ngay 8/4/2019)
Can ctr Luat Doanh nghiép s6 68/2014/QH13 dugc Qudc hoi nude Cong hoa
x4 hoi chu nghia Viét Nam khoa XIII, ky hop thir 8 thong qua ngay 26/11/2014;
Can ctr Piéu 18 to chirc va hoat dong ctia Cong ty ¢d phan Trac Thon;

Cin ctr Thong béo s 204/TB-HPQT ngay 01/04/2019 ctia Hoi dong quan tri
Cong ty ¢6 phan Tric Thon vé viée to chircPai hoi dong c¢d dong (DHDCD) thudng
nién 2019,

DHDCD thuong nién 2019 Cong ty ¢d phan Trauc Thon da duge triéu tap hop
lé va du diéu kién tién hanh vao hoi 08h00° ngay 08/04/2019 tai tru s Cong ty,
phuong Cong Hoa, thanh phé Chi Linh, tinh Hai Duong.

S6 co dong/dai dién c¢d dong du hop 1a 32trén tong sb 224 95 dong dugce triéu
tap, F’iai dién cho 10.401.705 CP/10.972.768 CP, dat ty 1¢ 94,79%s06 CP c6 quyén biéu
quyét du hop.

Sau khi nghe cdc bao céo va tién hanh thao luan, Pai hoi da bic¢u quyét thong
qua va quyét nghi cac noi dung sau:
1. Théong qua Bao céo ciia Hoi dong quan tri (HDQT) vé tinh hinh Cong ty nam
2018 va phuong hudng, nhi€ém vu nam 2019.
Mot sd két qua chu yéu dat dugc nam 2018:
- Doanh thu: 363,549 ty dong, dat 102,4% KH, bang 103,7% so 2017.
- San xuét:
+ Gach men: 5.378.097 m2, dat 108,65% KH, béng 111,38% so0 2017.
+ Dat sét: 2.315 tan, dat 2.89% KH, bang 3,04% so 2017.
+ Gach chiu ltra: 12.086 tin, dat 96,69% KH, bang 93,87% so 2017.
+ Dat dén: 1.226 tén, dat 102.15% KH, bing 101,87% so 2017.

Ticu thu:




b)

Gach men: 5.379.648 m?, dat 105.48% KH, béng 108.89% so0 2017.
Dat sét: 901 tan, dat 2,25% KH, bing 5,42% so 2017.

Gach chiu Itra: 9.678 tén, dat 74,44% KH, béng 82,42% so 2017.
Dt den:1.222 tin, dat 101,85% KH, bang 105,73% so 2017.

Loi nhuan sau thué: 2,383ty dong, dat 29.7% KH. bang 23% so 2017. Két qua
thap so voi DPHDPCD giao,do ndm 2018 tinh hinh NNVL, ty gia USD tang,
trong khi gia ban canh tranh; Cong ty dang thuc hi¢n Du an dau tu mo rong nén
chi phi quan ly, tai chinh va thu nhdp cho NLD déu tang;....

Thu nhép binh quan: 8.780.000 dong/ngudi/thang, bang 103% so 2017.

Thong qua Béo cdo tai chinh nam 2018 da dugc kiém toan.

i
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Théng qua Béo cdo ciia Ban kiém soat (BKS) vé hoat dong ctia Cong ty nam
2018.

Thong qua To trinh cia HPQT vé ké hoach SXKD va dau tu phat trién nam
2019.

Ké hoach san xuatkinh doanh:
Doanh thu:469 ty dong.

San pham chinh:

+ Gach men: san xuét 6.372.000 m2, tiéu thu6.260.000 m’.
+ Gach chiu ltra:  san xuat  11.000 tén, ticu thu 12.000 tan.
+ Dat sét: san xudt  100.000 tn,  tiéuthy  40.000 tan.
+ Dat dén: san xudt  1.200tdn,  tiéuthy  1.200 tan.

Loi nhudn sau thué:534 tricu dong..
Thu nhép binh quan:> 8.500.000 d/nguoi/thang.
K¢é hoach dau tu phat trién:

Tiép tuc dy nhanh viéc thye hién Du an dau tLr mo rong ddy chuyén san xut
gach 6p lat granite cao cp, cong sudt 4 triéu m*/nam;

Tlep tuc thyc hién NQ DPHDCD nam 2018: giao cho Chu tich HDQT kiém
Tong Giam dboc Cong ty quyét dinh, phé duyét viécting/giam (néu co) tong

mire dau tu cia Dy an dud6i 20% so véi mire da dugc HDDCD phé duyét la
289.8 ty dong.

Som hoan tétcép thu tuc dé trién khai boi thuong, giai phong mat bang dién tich
12 ha mo tai gidy phép gia han GP1654;

Dau tu mot so thiét bi phuc vu san xuat va khai thac mo.
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10.

it

Céc hang muc dau tu bd sung, nang cép, cai tao thiét bi, day chuyén gach men,
gach chiu ltra, hé thong duong giao thong, kho bai, hé thng thoat nudc, nham
dam bao cho SXKD, cai thién diéu kién lam viéc va giam chi phi nhan cong.

Thong qua To trinh cua HDQT vé viée phé chuan Chu tich HDQT kiém Tong
giam doc Cong ty nam 2019.

Thong qua To trinh cua HDQT vé ké hoach thu lao HDQT, BKS nam 2019.

Thyc hién chi trd thu lao nam 2018 dbi voi cac thanh vién HDQT, BKS khong
lam viée truc tiép tai Cong ty la 192.000.000 dong, bing 100% ké hoach.
Trong do:

Thanh vién HDQT: 03 nguoi x4.000.000d x 12 thang = 144.000.000d.
Thanh vién BKS: 02 nguoi x 2.000.000d x 12 thang = 48.000.000d.
K¢ hoach thu lao ndm 2019:

Péi véi thanh vien HPQT, BKS khong lam viéc truc tiép tai Cong ty:

+ Chu tich HbQT: 6.000.000 d/nguoi/thang.
+ Thanh vién HDQT: 4.000.000 d/nguoi/thang.
+ Truong BKS: 3.000.000 d/nguoi/thang.
+ Thanh vién BKS: 2.000.000 d/nguoi/thang.

Pbi voi cac thanh vién HDQT, BKS va Thu ky Cong ty chuyén trach hodc
kiém nhi¢m dang truc tiép lam vige tai Cong ty thi khong hudng thu lao, chi
huong luong hodce phu cap kiém nhiém do Chu tich HDQT quyét dinh.

Théng qua T& trinh cia HDQT vé viée lya chon cong ty kiém todn bao cdo tai
chinh ndm 2019.

Giao cho HDQT quyét dinh trén co s¢ dé xuét ctia BKS dé lua chon cong ty kiém
toan béo c4o tai chinh nam 2019 trong danh sach cac cong ty kiém todn du diéu kién
kiém toan duoc Uy ban chimg khoan Nha nuée chap thuan.

Théng qua To trinh cua HDQT \c viée ¢6 dong co thé nhan chuyén nhugng cd
phan ddn dén so hitu trén 25% von dicu 1é khong phai chao mua cong khai doi
vOi ¢O dong hién htru la.()ng Pang Van Viét,Cong ty TNHH san wat &thuong
mai Minh Ngoccung nhiing ngudi/td chue ¢é lién quan va cac ¢O dong khéc
cua Cong ty.

Thong qua To trinh vé viée chua trich 1ap cac quy va chia ¢d tire tir loi nhuan
liy ké dén 31/12/2017 va thang du von ¢d phan.

Thong qua dc Xuét cla HDQT vé vide stra doi Diéu 1¢ (lién quan dén van dé to
chirc) va doitén Cong ty nham tao thuan lgi cho van dé quan hé, giao dich va
nhan di¢n, quang ba thuong hi¢u.

DbHDCD giao cho HDQT, Ban diéu hanh chiu trach nhiém trién khai va to chuc
thuc hién Nghi quyét cua DPHDCD theo dung Phap luét va Biéu 1€ Cong ty.



12.  DHDCD giao cho BKS c6 trach nhiém thuc hi¢n nhiém vy theo quy dinh
hién hanh./.

Noi nhan:

- Cac ¢o dong Cty CP Trtc Thén;
- Tety Thép VN - CTCP;

- HIDQT, BKS:

- Ban dicu hanh;

- Céac phong Cty;

- (ac don vi thanh vién;

- Website Cty;

- Niem \u

-Luu VT, TK Cty.
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BIEN BAN

Dai hoi dong ¢6 dong thuong nién nam 2019 — Cong ty CP Truc
Thon
Phén 1. Gi6i thiéu chwong trinh, to chive Dai hji
1. Thoi gian, dia diém:
- Thoi gian: 8h00 ngay 08 théang 04 nam 2019
- Dai diém: Hoi truong Cong ty CP Tric Thon, Phuong Cong Hoa, TP
Chi Linh, tinh Hai Duong.
2. Khai mac, thanh phan:

2.1. Ong Tran Vian Ding ~ Trudng phong TCHC tuyén bo ly do, gidi
thiéu dai biéu dy Dai hoi gom:

- Céc ¢b ddng/dai dién co dong cé quyén biéu quyét chot tai thoi diém
08/04/2019;

- Lanh dao Tong Coéng ty Thép Viét Nam - CTCP;

- Cac ong, ba uy vién HDQT, Ban kiém soat Cong ty;

- Dai dién Cong ty kiém toan bdo cdo tai chinh nam 2018;

- Cée Truong phong Cong ty, Giam dde cée don vi thude Cong ty;
- Cac Ban giap viée bai hoi.

2.2. Bao cdo két qua kiém tra tu cach ¢6 dong

- Ban kiém tra tu cach ¢6 dong, g511'1 3 thanh vién:

Ba Duong Thi Quyén  : Ké toan trudng — Trudng tiéu ban;
Ba Nguyén Thi Hoa - : Pho TP TCKT - Uy vién;

Ba Lé Thi Tuyét - : Chuyén vién P.TCKT - Uy vién.

Ba Duong Thi Quyén ~ Truong ban kiém tra tu cach ¢d dong thong qua
Bdo cdo kiém tra tu cach ¢d dong dén thoi diém 8h00 ngay 08/4/2019 nhu sau:

+Tong s0 ¢o phin ¢6 quyén biéu quyét: 10.972.768 ¢d phan.




+ Tong s6 c¢o dong dugc moi tham dy Pai hoi: 224 cd dong (toan bo 36 ¢o
dong dén thoi diém chot danh séch ngay 22/3/2019).

+ Téng sb cb /dong so hitu va dai dién theo Uy quyeén tryc tiép tham du hop: 32
cd dong, dai dién s6 ¢6 phan cé quyen bleu quyet du hop: 10.401.705 cb phan trén
10.972.768 ¢6 phan, dat ty 1& 94,7% tong sd ¢ phan c6 quyén biéu quyét.

- Nhu vay, theo khoan 1 Piéu 141 Luét Doanh nghiép 2014, cudc hop Dai
hoi dong co dong dugc tién hanh khi ¢6 sb ¢b dong dai dién it nhat 51% tong so
¢ phan co quyén biéu quyet Nhu vday, DPHDCD thuong nién nam 2019 cua
Cong ty CP Trac Thon dugce tién hanh mot cach hop 18.

(C6 Bién ban kiém tra tw cdch va danh sdch ¢é déng kem theo)

3. Dai hoi da biéu quyét bau Chu toa va cac Ban sau:

3.1. Chu toa:

- Ong Pang Van Viét : Chu tich HDQT, TGP - Ch toa;

- Ong Nguyén Puc Vinh Nam : UV HPQT, P.TGD - Giup viéc chu toa.
3.2. Ban thu ky Dai hoi:

- Ong Tran Minh Tuén : TP P.KHVT;

- Ba Ha Thi Quyén : Thu ky Cong ty;

3.3. Ban kiém phiéu:

- Ong Nguyén Trung Hiéu : TP Thi truong - Trudng ban;

- Ba Mai Thi Ngoc Lan : Phé TP KHVT- Uy vién;

-Ba La Thi Nga : TP TH NM Gach 6p lat Sao Po- Uy vién;
- Ong Nguyén Manh Tuén : Phé TP Thi truong - Uy vién;

- Ba Nguyén Thj Nhan : Truong ban kiém soat — Uy vién;

4. Thong qua chuwong trinh nghi su, quy ché lam viéc Dai hi

- Ong Nguyén D¢ Vinh Nam — TM Chu toa Dai hoi da thong qua
Chuong trinh nghi sy va Quy ché lam viéc Pai hoi.

- Dai hoi da biéu quyét nhét tri thong qua. Chuong trinh nghi su va
Quy ché lam vige voi 10.401.705 cO phan c6 mat biéu quyét = 100% co
dong/dai dién ¢6 dong du hop.

(Chuong trinh, Quy ché s6 145/QC-HPQT ngay 25/3/2019 kem theo).
Phan II: Noi dung Dai hoi -
I. Thong qua cac bao cao:

1. Ong Nguyén DPic Vinh Nam - UV HDQT, thay mat HPQT trinh bay
Bdo cdo cia HDQT vé danh gia két qua thyc hién nhiém vy ndm 2018 va dinh
huéng nhiém vy, giai phép cho ké hoach SXKD nam 2019.

1.1. Két qua SXKD nim 2018:

(8]



- Thu nhap: 8,7 triéu dong/ng/théng, bang 109% so KH, bang 103% so 2017.
1.2. K& hoach san xuét kinh doanh nam 2019.

- Doanh thu: 469 ty dong.

- Loi nhuén sau thué: 534 triéu dé)ng

- Thu nhap BQ: > 8.500.000 d/nguoi/thang.

(Bdo cdo s6 146 /BC-HPQT ngay 25 thdang 3 nam 2019 kém theo)

~ 2.BaDuong Thi Quyén - Ké toan trudng trinh bay Bdo cdo Tai chinh sau
kiém toan nam 2018.

(Bdo cdo sé6 147/BC-HPOT ngay 25 thang 3 nim 2019 kém theo)

3. Ba Nguyén Thi Nhan — Truéng BKS théng qua Béo céo cua BKS vé
tinh hinh SXKD cua Cong ty nam 2018.

(Bdo cdo s6 148/BC-BKS ngay 25 thdng 3 nam 2019 kém theo)
I1. Thong qua cac to trinh:

1. Ong Nguyén Ptc Vinh Nam — UV HDPQT, P.Tong Giam déc thay
mat Chu toa thong qua ndi dung cac To trinh, cu thé nhu sau:

1.1. To trinh ké hoach SXKD, dau tu phat trién nam 2019;

(To trinh s6 149/TTr-HDQT ngay 25 thdng 3 nim 2019 kém theo)
1.2. To trinh phé chuan Chi tich HPQT kiém TGD nam 2019;

(To trinh s6 150/TTr-HPOT ngay 25 théng 3 nim 2019 kém theo)

1.3. To trinh ¢6 déng c6 thé nhan chuyén nhuong c6 phan dan dén so
hitu trén 25% von diéu 1€ khong phai chao mua cong khai;

(To trinh s6 151/TTr-HPQT ngay 25 thdng 3 ndm 2019 kém theo)
1.4. T trinh chua chia 0 tirc ndm 2018
(To trinh s6 152/TTr-HPQT ngay 25 thdang 3 ndm 2019 kém theo)
1.5. T¢ trinh thu lao cia HPQT, BKS nam 2019;
(To trinh s6 153/TTr-HPQT ngay 25 thding 3 ndm 2019 kém theo)
1.6. To trinh lya chon Cong ty kiém toan nam 2019.
(To trinh s6 154/TTr-HPQT ngdy 25 thdng 3 ndm 2019 kém theo)
II1. Pai hoi thao luian cac Bao cao, To trinh va thong qua:
1. Y kién tham luin cia c6 dong: Ong Pong Tuin Vi
- Panh gia cao su nd luc cia HPQT, BPH, CBCNV.

- Két qua san xuét kinh doanh nam 2018 tdng so ndm 2017, tuy nhién két
qua 3 nam nhin lai cling ¢ nhic¢u bién dong.
- Phuong hudng m¢ rong san xuat kinh doanh, phat trién san pham la
phuong hudng dung dan can phat huy.
i




- Nén sap xép lai cac loai san pham san pham truyen théng nhu gach chiu
Iira, dAt dén...van gitr nhung han ché, ting cudng phat trién san pham moi.

- Xem trong van dé giir con ngudi va tuyén con nguoi.

- Phén d4u cubi quy 11/2019 ra mat san pham maoi day chuyén 3.
2. Y kién tham luin ciia c6 dong: Ong Tran Vin Chinh

- Hoan toan nhét chi véi ban dénh gia hoat dong SXKD, KH 2019

- Phan 16n dat duoc muc tieu de ra, tuy con gach chiu lta chua dat yéu
cau nhung ciing cho thdy duogc su cb ging rAt nhiéu cta Ban diéu hanh Cong ty.

- Tran trong va déanh gié cao su cb géng ctia Ban diéu hanh Cong ty.

- Duy tri dugc doi séng an sinh x3 hoi, dam bao thu nhap on dinh cho
nguoi lao dong.

- V& ké hoach nam 2018: Doanh thu ting, thu nhap tang.

- Phan dau du 4n day chuyén 3 som di vao hoat dong cling nhu cai thi¢n
viéc san xuat kinh doanh.

- Nhan manh van dé nguon lao dong: Ban diéu hanh céan can co chinh
sach thu hut lao dong.

- Nguyén vong vé viée chia ¢ tire cho cac ¢6 dong.
3.Y kién tham luin ciia 6ng: Pinh Qubc Thai — Tong cong ty Thép

- Tang cuong cong tac quan ly

- Tang cuong cong tac kiém tra, gidm sat nguyén liéu, vét tu nhap vao

- Tang cuong quan tri cong ng phai thu, cong ng khé doi

- Pay manh cong tac sang kién, hop ly héa san Xuat

- Pay manh cong tac quang ba thuong hiéu, tiép thi, chuan bi t6t mat thi
truong cho day chuyén 3.

4. Ong Ping Vin Viét - Chi tich HPQT, TGD thay mat doan chu tga
phat biéu va tra 1oi y kién cac co dong:

- Cam on 03 y kién phat biéu, dong gop cua co dong. Cac co dong con lai
neu chua chuén bi dugc y kién thi xin gui sau (néu co) bang van ban hoac email
vé cho Coéng ty. Chu tich HDQT kiém TGD Cong ty da tiép thu va phan tich,
giai trinh thoa dang cac y kién cua céac co dong.

- Lam ré mot s6 van de'

+ Td trinh chuyén nhuong cb phan bd sung ghi 18 1a ap dung cho toan bd
cd dong chir khong riéng 2 ¢ dong.

+ B& sung diéu chinh mét sb diéu trong diéu 1é cong ty (CT HDQT khong
kiém TGD)



- Sau khi diém qua tinh hinh Céng ty, nhitng thuén loi va thach thue phai
d6i mat trong thoi gian téi, Chu tich HPQT trinh bay mot s6 phuong huéng cho
nam 2019:

+ Pam bao duy tri ding tién d6 san xuét kinh doanh san pham hién co.
+ C6 gang san xudt kinh doanh c6 14i.
+ Giir 6n thu nhap cho cén bo cong nhan vién Cong ty.

+HDQT va CBCNV trong cong ty doan két, ph01 hop nhip nhang quyét tim
trién khai nhanh du 4n day chuyén 3 di vao hoat dong cudi quy 11/2019.

IV. Két qua biéu quyét ndi dung cac bao co, to trinh:

Ong Nguyen Trung Hiéu - Truong ban kiém phleu bao céo tai thoi diém
dua ra cac van dé biéu quyét, sb ¢o dong c6 mat la 32 ¢6 dong so hiru/dai dién
10.401.705 co phan trén 10.972.768 ¢ phan, dat ty 1& 94,7% téng s6 ¢b phan cé
quyén biéu quyét.

Phuong thuc biéu quyét: Biéu quyét ting bao cdo, to trinh;

Pai hoi da biéu quyét, thong qua voi 32 c¢b dong (100% dong y; khong co
y kién khong dong y hoic y kién khéc) nhitng béo céo, to trinh, cu thé nhu sau:

1. Chuong trinh nghi sy DPHDCD

2. Chuong trinh diéu hanh PHDCD
3. Quy ché lam viéc DPHDCD
4

. Bdo céo cua HPQT vé két qua SXKD nam 2018 va ké hoach nam
2019.

5. Bdo céo tai chinh nam 2018 sau kiém toan.

6. Béo céo cua Ban kiém soat nam 2018.

7. T& trinh ké hoach SXKD, dau tu phat trién nam 2019;
8. To trinh vé Chu tich HPQT kiém TGP nam 2019;

9

. To trinh vé viéc Co dong co6 thé nhan chuyén nhugng c¢6 phan dan dén
sO hitu trén 25% von diéu 1€ khong phai chao mua cong khai;

10. To trinh chua chia ¢6 tirc ndam 2018

11. To trinh thu lao cua HPQT, BKS nam 2019;

12. To trinh lua chon Cong ty kiém todn nam 2019.

13. Théng nhét y kién cht truong thay doi tén Cong ty.

14. Bidu chinh mdt s diéu trong diéu 1 cong ty (CT HPQT khong kiém
TGD)

V. Thong qua Nghi quyét va bé mac Pai hoi:
1. Ong Tran Minh Tudn - Ban thu ky théng qua Nghi quyét Pai hoi.



Dai hoi da biég quyqé't thong qua toan van Nghi quyét voi 32 co dong/dai
dién c6 dong c6 quyén bi€u quyét du hop (100%); khong c6 y kién khong dong
y hodc y kién khéc.

2. Ong Pang Vin Viét — Chu tich HPQT thay mit Doan chu toa bé mac
Dai hoi.

~ Qua hon 3h00 lam viéc véi tinh thin dén chu, nghiém tic, Pai hdi dong
c6 dong thuong nién nam 2019 Coéng ty CP Truc Thon dé hoan thanh toan bo
chuong trinh dé ra va bé mac héi 11h30 cung ngay./.

THU KY PAI HOI TM. POAN CHU TOA
CHU TICH HPQT

S
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Ha Thi Quyén Ping Vin Vigt
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