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CTY CP PUONG BQ LAO CAI CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM SOAT Poc 1dp -Tu do - Hanh phic

S6 : 01 /BCKS Lao cai, ngay 05 thang 4 nam 2019

BAO CAO CUA BAN KIEM SOAT
TRINH PAI HOI CO PONG THUONG NIEN NAM 2019

Kinh thwa : Doan chi tich cung toan thé dai hoi

- Can cit vao diéu 18, quy ché hoat dong ciia cong ty CP Puong bé Lao cai;
- Cdn cit vao quyét todn tai chinh ndam 2018;
- Thuc hién chuc nang nhiém vy cua Ban kiém sodt quy dinh tai diéu 1¢ 16 chirc
va hoat dong ciia cong ty dwoc dai héi ¢é dong théng qua.
Ban Kkiém soat xin bdo cdo truéc dai hoi co6 dong vé két qua kiém tra, giam

sat cac hoat dong ciia cong ty trong nam 2018 nhw sau:

Noi dung gom 5 phan:
I. Hoat ddng ciia Ban Kiém Soat nim 2018
II. Két qua giam sat HPQT va Ban giam doc
I11. Két qua SXKD niim 2018
IV. Ché d chinh sich véi nguoi lao dong
V. Nhén xét va mdt s6 y kién ciia Ban kiém soat
I. Hoat dﬁl}g ciia Ban kiém nim 2018 7 ‘ ‘
- Ban kiém soat nhiém ky 2016-2020 do dai hoi c6 dong bau ra gdbm 3 thanh vién:

1. B/c: Nguyén Thu Loan: - CV: Truong ban
2. B/c Vii Thi Huyén: - CV: Thanh vién
3. B/c Vii Manh Cuong: - CV:Thanh vién. Ca 3 d/c déu 1a kiém nhiém.

- Trong nam 2018 Ban Kiém Soat da tién hanh kiém tra, giam sat vi¢c tudn thu cac
quy dinh ctia luat doanh nghiép, diéu 1& t6 chirc, quy ché hoat dong cua cong ty, nghi
quyét cua dai hoi c6 dong trong quan 1y, kiém soat hoat dong SXKD cia HPQT va
ban giam déc.

- Tham gia vao cac cudc hop cua hoi déng quan tri, hop giao ban dinh ky, kiém
tra, giam sat viéc trién khai cac nghi quyét cua dai hoi co dong d6i véi HPQT va ban
giam ddc trong viéc quan 1y diéu hanh hoat dong XSKD.

- Tién hanh xem xét cac bo céo tai chinh dinh ky, kiém tra bao cdo tai chinh hang
nam trén co s& cac ching tir gdc va chimg tir ké toan, kiém tra tinh hop phép, hop 1y
ctia chimg tir nhim danh gia tinh trung thuc chinh x4c cua cac sé liéu tai chinh thé
hién trén bao céo tai chinh cua cong ty.

- Ban kiém soat di thyc hién ddy du nhiém vu ctia minh thyuc hién kiém tra, kiém
soat moi hoat dong cua HDQT va ban gidm ddc nhiam bao vé quyén loi va loi ich cua
cd dong phu hop véi cac quy dinh cua luat DN, diéu 18 t6 chirc va quy ché cua cong
ty ban hanh.
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- Trong ndm ban kiém soat to chirc cac cude hop dé thao luan vé cac v kién cua co
déng phan anh, cac chinh sach quy ché do HDQT, ban giam ddc ban hanh.
I1. Két qua giam sit HPQT va Ban gidm ddc:

- Qua cong tac kiém tra giam sat clia ban kiém soat vé hoat dong diéu hanh cia
HPQT va ban giam dbc trong nim 2018 Ban KS danh gia rang HPQT va Ban gidm
ddc da tuan tha cac quy dinh cta phap luat nha nudc, luat doanh nghi€p, thyc hién ro

chttc nang nhiém vu duogc giao theo diéu 1é nghi quyét cua dai hoi cb dong.
- Ban Kiém soat khong thiy diéu gi bt thudong trong hoat dong cua HDQT, ban
giam ddc va cac can bo quan 1y.

- Trong nam 2018 HPQT di t6 chiic cac cudc hop HPQT mé rong, hop ban gidm
dbc, hop giao ban dinh ky dé trién khai ké hoach SX va phan tich tinh hinh tai chinh
cling nhu tinh hinh SXKD nhitng thuén 1¢1 va kho khan ctia cong ty.

- HBQT va ban giam ddc da nang dong tim kiém thém viéc 1am, mo rong thi truong
kinh doanh, tham gia xay dung cong trinh trong diém khic phuc bio 1i, dam bao giao
théng.

- HDbQT va ban giam ddc d3 manh dan dau tu du an xay dung cong trinh nha dich vu
Queen bee nham mo rong nganh nghé kinh doanh, tao thém coéng in viéc lam cho
hang trim lao dong nham tién t6i mot Cong ty dudng dudng bd da nganh nghé va
phat trién 6n dinh.

- Nam 2018 di thanh toan, quyét toan duoc nhiéu cong trinh con ton dong von tir
nhirng nam trudec.

- Vé cong tac tai chinh va hoat dong:

Viéc hach toan ké toan dugc thuc hién tt, viéc quan ly tai san, nguén von duoc
ghi chép day du chi tiét theo ddi c6 hé théng, cac khoan cong no phai thu, ng phai
tra,... dugc phan anh mot cach rd rang, trung thyc. Gia thanh san pham duoc chi tiét
cho timg cong trinh. B&o c4o tai chinh nam 2018 di dugc kiém toan nhung chuwa duoc
duyét quyét toan thué.

Bén canh nhitng mat manh da dat dugc con c6 nhitng ton tai can khéc phuc. Déi
voi cong viée nghiém thu thanh toan vaéi chu dau tu con nhiéu vuong méc, tién do
nghiém thu cong trinh cham gay kho khin dén viéc xac dinh doanh thu, thanh toan
vbn cham anh huéng dén ngudn vén va ché do thanh toan tién lwong cho ngudi lao
dong khong kip thoi (Trong d6: ngudn vén SCTX di nghiém thu nim 2018 con tén
dong chul chua thanh toan 1a 2,38 ty dong tuy nhién cong ty di thanh toan hét cho
nguoi lao dong).

Su b tri phan viéc gitta nhan vién van phong va cac doi cho timg ca nhan chua
d@)ng déu dan dén thu nhdp cua tung ca nhan c6 su chénh 1éch. Mdt sb can bod nang luc
con yéu kém dan dén hiéu qua cong viéc chua tét, mot sd6 dong chi chua thuc sy tim
huyét véi nghé nghiép, thiéu trach nhiém véi cong viée, chua phat huy hét kha ning cua
minh d6i véi cong ty.

Vi¢c thuc hién ndi quy, quy ché 1am viéc con chua nghiém tic, con mot s6 nhan
vién con thuong xuyén di 1am mudn dé nghi cic phong ban nhic nhé chéan chinh lai dé
toan cong ty di vao né nép tao tac phong lam viéc nghiém tac, hiéu qua cong viéc cao.
Dé nghi cong ty xay dung bd sung quy ché thudng phat dé phat huy sy sang tao, nhiét
huyét trong cong viéc ddi voi ngudi lao dong.



Trong cong tac quan 1y can su phdi hop nhip nhang, viéc quan 1y nhan lyc chua
chit chg, viéc bo sung quy ché hang nim dé phu hop véi tinh hinh SXKD con han ché.
Tinh trang no phai thu, chi phi do dang con nhiéu, gia tri phé duyét nghiém thu cong
trinh bi cat giam nhiéu, giam sau quyét toan vén chua c6 bién phap sir 1y kip thoi tir
nhirmg han ché d6 d3 lam anh huong toi chat lugng SP va két qua SXKD cua cong ty.

I11. Két qua hoat déng SXKD nim 2018

Ngudn vén KD 2018: 11.386.886.599 d

A. Két qua HDSXKD 2018:

1. Tong doanh thu nim 2018: 69.758.436.067 d

- D.thu tr SXKD 69.193.707.284 @

- D.thu tir ban céc thanh pham : 268.018.000 d

- D.thu tr DV cho thué nha xuong: 289.090.908 d

- DT hoat dong TC : 7.619.875 @

- DT tinh KQSX : 69.758.436.067 d

- Thu nhap khac: 18.986.000 d

B. Chi phi :

1. Tong CP niim 2018 : 68.116.644.457 d

- CP tinh gi4 thanh (gia vbn) 61.084.492.551 @

- CP lai vay 433.127.190 d

-CP QLDN 6.364.704.834 d

- CP thué TNDN 336.868.880 d

- CP khéc 234.319.882 d
C. Tong lgi nhuin :

TP6 : 1. Loi nhuan tir SXKD 1.876.111.492 &
2. Loi nhuan khéc (215.333.882) d
3.Thué TNDN phai ndp 336.868.880 d
4. Loi nhuan sau thué 1.323.908.730 d@

Dy kién phén phoi lgi nhuin niam 2018

- Quy PTSX 250 260.000.000 d
- Quy phtic loi 10% 133.414.730 @
- Quy khen thuéng 10% 133.415.000 ¢
- Loi ttrc ¢6 dong 60% (7%VDL) 797.079.000 ¢

D. Tinh hinh tang giam TSCD:

1. Nguyén gia TSCP 31.12.2018 9.730.868.890 d
Khau hao luy ké 31.12.2018 : 4.649.529.822 d
Gia trj con lai 31.12.2018 : 5.081.339.068 d

2. TSCD tang trong nam 1.371.670.000 d

3. TSCD giam trong nam: 1.924.805.930 d



H. Tinh hinh céng no:
1. Cac khoan phai thu tinh dén 31/12/2018

Noi dung Phai thu ngin han (dong)
1.Phai thu cua khach hang 40.126.737.982
2.Phai thu ndi bo khéc 4,559.984.034
3.Phai thu khac 47.657.700
4.Phai thu tam Ung 34.000.000
5.Hang ton kho 14.460.521.495
Téng cong 59.228.901.211

2. Céc khodn phai tra ( tinh dén 31.12.2018)

Noi dung No phai tra ngin han (dong)
1. Phai tra nguoi ban 13.470.198.673
2. Ngudi mua tr tién trude 0
3. Thué va céc khoan nop NN 2.196.634.277
4. Phai tra cong nhan vién 13.566.762.620
5. Phai tra ngan han khac 0
6. Phai tra phai ndp khac 12.862.988.702
7. Vay ngin han 8.225.931.030
8. Quy khen thudng, phuc loi 280.880.774
Tong cong 50.603.396.076

( S6 liéu BCTC nam 2018 da dwoc kiém todn, chwa dwoc co quan thué duyét)
IV. Thue hién ché dd chinh sich véi ngudi lao dong

- Tong quy tién lwong nam 2018: 18.312.155.600 d
Trong do: + Quy luwong LD trong DS: 14.429.602.400 d
+ Quy lvong LD ngoai DS: 3.708.503.200 d
+ Quy thu lao HPDQT va BKS: 174.050.000 d

- Tong lao dong binh quan nim 2018 (déng BH): 138 nguoi

- Tién luong binh quan nim 2018 ( Tinh LD thuong xuyén 160 LD): 7.600.000 d/ngwdi/thang

- Quy luvong dong BHXH nam 2018: 6.040.277.000 d

- S6 déng BHXH nam 2018: 1.930.692.372 ¢

- Thanh toan ché d¢ 6m dau — thai san nam 2018:  197.625.500 d

- Loi tirc c6 dong ( 60% loi nhuan, 7% diéu1é) :  797.079.000 &

- Céc ché do quyén lgi ciia nguoi lao dong dugc thuc hién ding Luat lao dong, diéu
1¢ t6 chirc va hoat dong ctia cong ty. Viéc chi tra lwong cho ngudi lao dong diy du
tuy nhién con cham.




- Viéc thue hién ky két hop dong lao dong giira nguoi str dung lao dong va ngudi lao
dong dugc thyc hién dung quy dinh ctia Nha nudc. Cong ty dong BHXH, BHYT,
BHTN day du, dung thoi han.
- C4c to chic Dang, cong doan, doan thanh nién hoat dong hiéu qua. Phong trio thi
dua khen thudéng van hoa van nghé dugc duy tri.
V. Nhin xét va kién nghi ciia Ban KS:
1. Nhan xét
Ban KS nhét tri thong qua b/c cia HPQT, bao céo tong két nim 2018 két qua
SXKD cua cong ty, ddng v v6i phuong an phén chia loi nhuan, trich 1ap cac quy nim
2018 nhu sau:
- Quy PTSX 20%
- Quy phuc lgi 10%
- Quy khen thuong 10%
-Loitac coddong  60% (7% von didu 1é)
2. Mot so kién nghi ciia Ban kiém soat:
Pé nghi HPQT va Ban diéu hanh can danh gia, xay dung chién luoc phat trién
ngudn nhén luc, nang cao nang luc hé thong quan 1y nham dap tng nhu cau, phu hop

v6i tinh hinh thyc té dua cong ty phat trién bén viing.

Pé nghi HPQT, Ban déu hanh thudng xuyén stra ddi bd sung nhitng diém bat
hop 1y trong quy ché nhiam phat huy hiéu qua cao trong quan 1y va diéu hanh. Cé bién
phap quan 1y chi phi chit ch& hon, phat dong phong trao tiét kiém chéng ling phi
nham giam chi phi mot cach hiéu qua dé nang cao lgi nhuan, loi tirc cho c6 dong.
Néng cao trinh do k¥ thuat ting cudng cong tac kiém tra kiém soat ho so, coi chat
luong SP 13 hang dau. Cong doan, doan thanh nién nén phat dong cac phong trao cé
cac hinh thirc sinh hoat tap thé, chu trong dén phong trao thé thao vin nghé nang cao
tinh than lam viéc cuia CB CNV tao nén mot tap thé viing chic doan két va phat trién.

Trén day 13 ban bao cdo tinh hinh thyc hién cong tic giam sat cia ban kiém
soat nam 2018 kinh trinh dai hoi gop v va théng qua trén tinh thin XD doan két va
phat trién.

Thay mit ban kiém soat tdi xin chic cic dong chi sitc khoé, hanh phuc chic
cong ty ngdy mot phat trién!

Lao Cai, ngay 05 thang 4 nam 2019
TM. BAN KIEM SOAT

Nguyén Thu Loan
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