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BAO CAO CUA BAN TONG GIAM POC
KET QUA HOAT PONG SXKD NAM 2018
VA KE HOACH SXKD NAM 2019

Tai Pai Hi Pong Co Pong Thwong Nién 2019 ngay 26 thiang 4 nim 2019

Kinh thwa : PAI DOI PONG CO PONG

Thay mit Ban Tong giam ddc Cong Ty t6i xin bao cdo két qua hoat dong SXKD cua
Cong Ty nam 2018 va dinh hudng nhiém vu ké hoach SXKD nim 2019 trinh Pai hoi cd
dong théng qua véi nhitng ndi dung nhu sau.

Danh sich ban Téng giam déc.

Stt Ho Va Tén Chirc vy Ghi chi

1 | Luu Ngoc Thanh Tong giam ddc

2 | Nguyén Vin Son Ph6 TGP phu trach kinh doanh

3 | Nguyén Vin Hiéu Phé TGP phu trach san xuét

PHAN THU NHAT
KET QUA HOAT PONG SXKD NAM 2018

I. Panh gia chung.

Thi trudng nim 2018 c6 nhiéu thudn loi hon so véi ciing ky nim trude, cau thi truong
ting trudng ngay tir nhirng thang dau nim, san lugng san pham tiéu thy kha t6t, day 13 co hoi
dé Cong Ty ting ning luc san xudt va ciing 1 co hoi tot dé Cong Ty diéu chinh ting gid bén
san pham.

Trong san xuat lién tuc cai tién va dau tw d6i méi MMTB, cong nghé theo huéng hién dai
hoa, tw dong héa nham giam thiéu lao dong thu cong dé nang cao ning xuit lao dong, duy tri
t6t chat lwong san phdm nham dap tmg nhu cau doi héi ngay cang cao xu hudng tiéu ding
cua khéch hang.

Véind Iyc va quyét tim cia ban diéu hanh cing tap thé Cén b cong nhan vién da doan
két, nd luc hét minh trong lao dong SXKD, cing vé6i sy phdi hgp va hd tro hop tac kinh
doanh tich cuc tir hé théng ban hang, vi vy Céng Ty da thuc hién hoan thanh xuit sic
nhiém vu san xuit kinh doanh nam 2018, cac chi tiéu vé san lwgng san xuat, san luong tidu
thu, doanh thu ban hang, lgi nhuan déu vuot so véi ké hoach.
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I1. Két qiia thuc hién.

KE HOACH THUC HIEN SO SANH
STT KHOAN MUC PVT
2018 2017 2018 KH | 2017

01 | TONG DOANH THU Ng.Dong | 226.187.104 | 218.926.803 | 240.509.451 | 106% | 110%
02 | SAN LUQNG TPSX. V.QTC 83.636.000 |  92.290.074 | 103.974.954 | 124% | 113%
03 |SANLUQNGTIEUTHU | V.QTC 86.918.023 | 94.591.386 | 102.496.543 | 118% | 108%
04 | Thu nhap BQ.CB.CNV | Déng 11.697.000 | 13.271.000 113%
05 |LOINHUANSAUTHUE | Ng.Dong | 20.708.519 | 20.777.048 | 21.000.273 | 101% | 101%

I/ Panh gia két qiia hoat dgng SXKD.
1. Doi véi ban Tong giam déc.
Thuc hién t6t nhiém vu theo ding chirc ning va thim quyén cta minh trong viéc chi dao,

diéu hanh cac hoat dong san xuét kinh doanh hang ngay cua Cong Ty theo ding nghi quyét
ctia Hoi dong quan tri va Pai hoi déng cd dong.

Chi dao quyét liét cac bo phan thuc hién nhiém vu san xuét kinh doanh, phan cong nhiém
vu cu the cho timg thanh vién trong ban Téng giam déc phu trach ting linh vuc, thuc hién
phén quyén va trach nhiém diéu hanh rd rang.

Ban Téng giam dbc da didu hanh Cong Ty thyc hién hoan thanh xuét sic ké hoach san
xuét kinh doanh, ke hoach dau tur phat trién, bdo c4o tai chinh dé CBTT, nghia vu ndp thué
v6i nha nude, quyén loi cho ngudi lao dong va thanh ton tién ¢ tirc cho cic nha diu tu
dung ky han.

2. Céng tic to chirc diéu hanh san xuit.

Tinh hinh hoat déng san xuét khé n dinh, téc do nung ddt ca 3 day chuyén véi tée do
khé cao, Xuong da bam sat céc chi ti€u ké hoach di xdy dung dé trién khaI thuc hién mot
cach nghlem tlc co cAu san xuat san pham theo thang, dic biét wru tién diéu tiét ting néang lyc
san xuat nhitg nhém san phim tiéu thu tdt.

Céng tac quan ly chat luong di duge dic bigt quan tam, the hi¢n qua viéc gidm sét chit
ch& céac quy trinh trong chudi san Xuét, cac chi tiéu co ly san pham duoc kiém so4t hang tudn
va dinh ky do Xudng san xuét két hop ciing Phong dau tr ky thudt thuc hién dé c6 su didu
chinh kip théi khi san phdm chura phu hep.
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Chu trong day manh hoat dong cai tién k¥ thuat, tng dung cong nghé madi vao cac cong
doan san xuat, tang cuong diu tu may méc thiét bi, cong ngh¢ theo hudng cong nghiép hoa
nhim ting ning xuat lao dong, giam chi phi san xuat.

3. Cong tac t6 chitc didu hanh kinh doanh.

Cong tac nghién ciru, danh gia va phat trién thi truong, phat trién khach hang dwoc thue
hi¢n thuong xuyén va c6 hiéu qua. Céc chuo‘ng trinh quang ba thuong hiéu, chuong trinh
khuyén méi dugc trién khai ding thoi diém, ddng bd di tao duge sy cong hudng tot trong
viée kich cdu, mang lai hidu qua cao.

X4y dung, duy tri, chim séc tt kénh phan phdi cac khu vue 13 cau nbi gilta nha san xXudt

v6i ngudi tiéu dung trong viée gidi thi¢u, quang ba ban hang vi vy san pham cta Cong Ty
tiéu thy 6n dinh.

Thyc hién t6t cong tac dich vu luu chuyén hang héa kip thoi va nhanh chéng duge hé
théng va ngudi tidu ding danh gia rat cao va tao dugc su khac biét so véi dbi tha.

Xay dung chinh sich ban hang phu hop giira lgi ich ctia hé théng ban hang va Céng Ty
duoc ap dung thdng nhit cac khu vue, tao thudn loi cho céc giao dich ban hang cta hé théng
véi ngudi tiéu dung.

Quan ly tt dong tién thu sau ban hang cong no ton dén ngay 31/12/2018 1a 1,146 Ty /
261,962 Ty doanh thu, ty 1¢ 0,44% cong ng ton/doanh thu phat sinh, khong dé phat sinh cong
ng kho doi, cong ng mat kha ning thanh to4n trong nam 2018.

4, Cong tac dau tu phat trién.

Viéc dau tu co s& ha tAng, mua sém trang thiét bi, cong nghé mai theo hudng ty dong hoa
da mang lai hi¢u qua cao, cdc trang thiét bi dau tu da (déap tng nhu ciu dbi mai trong hoat
dong san xudt kinh doanh dé ting ning xuét lao dong, én dinh chét lwrong san phdm va giam
duoc chi phi, cai thién diéu kién 1am viéc cho ngudi lao déng nhim néng cao hidu qua sén
xuét kinh doanh cia Cong Ty.

5. Cong tac tai chinh ké toan.

Chap hanh nghiém chinh viéc l4p va thyue hién bao cdo tai chinh theo dung chu'?m muc ké
toan va thyc hién cong tac bdo cdo va cong bo thong tin theo diing quy ché cong bo thong tin
nham tao sy minh bach doi vdi cac c6 dong.

6. Doi véi ngwoi lao dong.

Viéce chim lo doi séng cho ngudi lao dong duge xéc dinh 12 mdt trong nhirng nhi¢ém vu
quan tdm hang dau, c6 y nghia quan trong trong viéc can bd, cong nhan vién cong hién va
gan bo lau dai véi Cong Ty.

V6i chinh sach khen thuéng, ky ludt cong bing va phan minh, bao dam luén phu hop vai
nhitng quy dinh cua Céng Ty, cling nhu tinh canh tranh lanh manh cua thi truong lao dong.
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Thyc hién ddy du ché d9, chinh séch v6i ngudi lao déng, CB.CNV toan Cong Ty dugc
tham gia va dong day du BHXH, BHYT theo ding quy dinh, viéc chi tra tién luong luén
dugc dam bao ding k¥ han, khong ng luong doi véi ngudi lao dong.

Tong s6 lao dong co dén thoi diém ngay 31/12/2018 1a 398 ngudi, thu nhap binh quin
cua ngudi lao dong ndm sau luén cao hon nam trude. Thu nhdp nam 2017 1a 11.697.000
Dong/thang/ngudi, nam 2018 1a 13.271.000 Pong/thang/ngudi ting 113%.

Kinh thwa cic quy vi dai biéu, quy vi ¢b dong.

Nam 2018 di két thiic, véi nd luc phan dau khong ngimg cua tap thé Céan bo cong nhan
vién trong lao dong vi vy Cong Ty da hoan thanh xuit sic cac chi tiéu ké hoach san xuit
kinh doanh. Két gua trén da tao dugc sy tin nhiém ngay cang cao déi vé6i nguoi lao dong,
nha déu tu, h¢ thong ban hang, ngudi tiu dung, cac t6 chire tin dung, cic nha cung mg va

ngay cang cung co dugce vi thé thuong hiéu cua Cong Ty trén thuong truong dé khang dinh
dwoc uy tin phat trién bén ving trong thdi gian tiép theo.

PHAN THU HAI
KE HOACH SXKD NAM 2019

Cin cr quyét dinh s6 01 /QD. HDQT Ngay 02/01/2019 cua Héi ddng quan tri Cong Ty
CP Gach Ng6i Gém XD My Xuén vé viéc Phé duyét ké hoach SXKD nim 2019 dé trinh Dai
Héi Cd Pong thudmg nién.

I. Nhan dinh tinh hinh.

Ngoai nhitng khé khodn mang tinh qui ludt cua thi trrong canh tranh, thi truong ndm
2019 du béo s& c6 nhiéu khé khodn, san pham gach ngudn cung 16n hon céu do nhiéu nha
may san xuit san phim cung loai, lugng hang ton kho cubi nam lén két hop san pham tir cac
don vi phia bic dwa vao, thi trrdng dau nim s& canh tranh vé gia ban san phim vi vay s& anh
huéng dén doanh thu ban hang va hiéu qua trong kinh doanh day 1a thach thirc rat 16n déi vé6i
Cong Ty.

I1. Mt s6 chi tiéu ké hoach SXKD nim 2019.

R e el
1 | TONG DOANH THU NgPdng |  240.509.451 |  237.657.610 99%
2 | SANLUONG TP SX V. QTC 103.974.954 88.670.720 85%
3 | SANLUGNG T. THU V. QTC 102.496.543 90.907.070 89%
4 | LOINHUAN SAU THUE Ng.Déng 21.000.273 21.539.530 103%




BAO CAO CUA BAN PIEU HANH

CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN (GMX)
Dia chi : KPh6 Sudi Nhum — Phuing Hic Dich - TX Phi My - Tinh Ba Rija ,Viing Tau
Dién thoai: (0254)—3876770 — 3839349 — 3893150 Fax: 0254 - 3894168
150 9001:2015 Email: myxuanvt06@yahoo.com Website: www.myxuan-vt.com.vn

II.  Céc gidi phap co ban dé thye hién ké hoach SXKD niim 2019.
1. Nhiém vu trong tam.

Tiép tuc cai tién va dau tu d6i méi MMTB, cong nghe, co gioi hoa va quy trinh san Xuat
de han ché ti da viéc sir dung lao dng thu cdng nhim tinh gon by may dé khong ngung cai
tién nang cao ning xuat lao dong, chat lugng san phdm, chat lwgng dich vu, giam chi phi
trong san xuét kinh doanh, ting sirc canh tranh trong tiéu thu dé mang lai hiéu qua cao nhat.

2. Muc tiéu cia Cong Ty.

Duy tri vén hanh va lién tyc cai tién hé thong quan 1y chat lugng theo tiéu chuin ISO
9001 : 2015 & tat ca cac Phong ban, Xudng san xut.

Téi da san xudt san pham trang tri cac loai ¢6 doanh thu va lgi nhuén cao, phén déu hoan
thanh hai chi ti€u doanh thu va lgi nhuan theo ké hoach SXKD da xay dung.

3. Céng tiac quan tri va diéu hanh.

Cai tién hé thong quan ly chat lugng, dong thoi ndng cao vai tro chu dong cho cac xudong san
Xuét trong viéc kiém soat tinh hinh trong qua trinh hoat dong.

Néng cao trinh d§ chuyén mén va tiép cén cac cong nghé méi dé tang hiéu qua san xuat
va giam thi€u rui ro.

Phan cong, phan quyén cho ting thanh vién trong ban diéu hanh quan ly tryc tiép timg
phan céng vi¢c nham sau sat tinh hinh cac hoat djng cua Cong Ty.

Hiéu qua hoat dong ciia Cong Ty phai gén lién véi trach nhiém cua timg thanh vién trong
ban di€u hanh, théng qua vi¢c giao cac chi tiéu trong hoat dong san xuat kinh doanh nhu san
lugng san xuat, ty 1€ thu hoi, chat lugng san pham, doanh thu ban hang va thu hoi cong ng.

Theo doi sat dién bién cua thi truong, kip thoi cdp nhét tinh hinh dé c6 nhimg dinh
hudng, quyét sach phu hop trong ban hang nham phat huy t6i da vi thé thuong hiéu dé thuc
hién tét muc tiéu trong san xuét kinh doanh.

4. Cong tac quan ly.

Duy tri hoat dong san xuat kinh doanh phai an toan, hiéu qua va nang sudt, bam sat cac
chi tiéu ké hoach san xuét kinh doanh, cac giai phap da xay dung dé c6 nhimg chi dao phu
hop véi timg giai doan, co céu san xudt nhém san pham dé dap ting theo nhu cau can cia thi
truong.

5. MGi trudng va an toan.

Duy tri san xut kinh doanh va dau tr trén nguyén tic tudn thu cdc quy dinh vé moi
truong do ludt phap quy dinh, thuong xuyén kiém tra, giam sat hoat dong trong san xuat,
dam bao xir ly chat thai theo ding quy dinh.
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Xay dung chu'orng trinh hanh déng, ké hoach bao ho lao dong va cac bién phap an toan,
vé sinh lao dong, cai thién diéu kién lao dong, phong ngira tai nan lao dong va bénh nghé
nghiép cho CB.CNV trong toan Cong Ty.

6. Trong san xuat, Ky thuit va Cong nghé

Thyec thi hi¢u qua 05 trong tAm trong xan xuét : (1) Kiém soat san lugng, trong lugng va
ning sudt. (2) Tiét kiém giam chi phi. (3) Klem sodt giam thoi gian ngimg may. (4) Tiét
kiém dién va nhién liéu. (5) Tang ty 1& thu hoi va giam phé pham.

Thuc hién diéu hanh san xuét theo thj truong dé san xuét nhirng san pham can cta céu thi
trrong va ke hoach cua Phong kinh doanh yéu cau.

Duy tri thye hi¢n céc (ng dung quan ly ISO mét cach ngh1em tic, chit ché, dam bao cht
lugng san phim san xuit ra ding cac tiéu chuin va ting cudng cong tic thir nghiém dé dua
ra cac bién phap k¥ thuat phu hop.

Té chirc va duy tri phong trao thi dua phén diu hoan thanh ké hoach, phong trio sing
kién cai tién k¥ thuat nhim ting nang xuét lao dong, nang cao ¥ thirc trach nhiém, chip hanh
quy trinh k¥ thuét, ndi quy, quy ché cua Cong Ty

7. Céng tic tb chirc kinh doanh.

Tiép tuc ddy manh hoat dong tiép thi tim kiém thém khéach hang méi, ting cudng hoat
dong chim séc khach hang, chu trong thu thap va phan tich thong tin vé xu hudng thi truong
va d6i thu canh tranh dé c6 cac chinh sach thi truong phit hgp va hiéu qua, linh hoat trong
viéc dam phén vé& gia d& dam bao tiéu thu dwoc nhung khéng anh huwéng dén chi tiéu loi
nhudn cua Cong Ty da xdy dung.

_ Thuodng xuyén theo dbi tinh hinh cong ng ban hang, qua d6 xac dinh chién lrgc ban hang
doi voi timg khach hang dé dua ra cac bién phap thu tien sau ban hang, giam toi da cong ng
ton, cong ng kho doi, cdng n¢ rui ro mat kha niang thanh toan.

Té chirc t6t khau dich vy lwu chuyén hang hoa phai dam bao giao hang ding cam két dé

gilr ving uy tin vo6i khach hang, tao diéu kién thuan lgi nhit cho hé thong trong qua trinh
cung cap san pham dén nguoi tiéu dung.

Quan ly chat ché viéc ludn chuyén tién vé Céng Ty kip thoi dé dam bao ngudn vén cho
hoat dong san xuat kinh doanh.

Két hop cung cac by phan lién quan xir ly kip thoi cac khiéu nai cua khach L hang mét cach
thoa man nhat va dwa ra cic bién phap khic phuc phong ngira cho thoi gian tiép theo.

8. Cong tic sira chira va dau tw.

Bon vi tinh : Ngan dong

Stt Noi Dung PVT| K.Lugng D.Gia T.Tién

A | Sira Chira 1.160.000
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Stt Noi Dung PVT K.Lwgng | P.Gia T.Tién
1 | B6 BT lai mit san phoi M2 200 30( 60.000
2 | SC 16 sdy ngoi DC3 Lo 3 100.00( 300.000
3 | SC hé thong cap thoat nudce Hé 1 150.00( 150.000
4 | Lam hang rao dy nha may Hé 1 250.00( 250.000
5 | Sira 160 nung DC2 Hé 1 250.00( 250.000
6 | Cac cong viéc SC khac Hé 150.000
B | Xiy Dung Va Pau Tw Méi 67.292.800
1 | XD nha chira dit DC2 M2 360 650 234.000
2 | Lam nha hé Robot DC2, DC3 M2 2.736 650 1.778.400
3 | XD nha xay gach tdp trung M2 288 800 230.400
4 | Hé thiét bj xay samot Hé 1 150.000 150.000
5 | Mua xe ning 2,5 tan Cai 3 300.000 900.000
6 | Mua hé Robot DC2, DC3 Hé 2 4.200.000 8.400.000
7 | XD hé théng 16 sdy DC2 Cai 4 650.000 2.600.000
8 | Mua hé thong may ciy Lasma Hé 1 500.000 500.000
9 | Pau tr NM gach Chau Pirc DA 1 45.000.000 45.000.000
10 | Lam dwdng mo sét Chau Dirc 3.000.000 3.000.000
11 | Mua thém mé sét Chau Puc Ha 4 1.000.000 4.000.000
12 | Cac cong vi¢c khac 500.000
Téng Céng (A +B) 68.452.800

9. Cong tac quén ly chi phi gia thanh dé ning cao hiéu qiia

Xay dung ¥ thire tiét kiém, chdng lang phi & timg can bd cong nhan lao dong trong moi
hoat dong nham kiém soat chi phi gia thanh san phdm. Qua d6 tirng buéc dam bao hiéu qua
trong san xudt kinh doanh va 6n dinh thu nhap cho ngudi lao déng, hoan thanh nghia vu nop
ngan sach nha nudc theo quy dinh va dao bao ty 1& chia ¢ tirc cho cac nha diu tu theo ké
hoach dugc giao.

Kinh thwa cic quy vi dai biéu, quy vi c6 déng
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Trén dédy 12 ndi dung béo céo tong két cac hoat dong san xudt kinh doanh ctia Cong Ty
trong nam 2018 va phuwong hudng nhiém vy ndm 2019, Nhitng két qua dat dugc trong nam
2018 da tao didu kién thuan loi va dong luc 16n cho M§ Xuan phan diu thuc hién ké hoach
san xuat kinh doanh nam 2019.

Ban Tdng gidm ddc cung tap thé Can bd cong nhan vién toan Cong Ty cam két ra strc
cing cb xay dung dé phat huy nhiing thanh qua trong san xuat kinh doanh, khéng ngimg doi
mai xay dung vin héa Cong Ty thanh mot tap thé doan két, tip trung tri tué tip thé dé doi
méi va phat trién, xdy dung thuong hiéu MYXUAN - VT ngiy cang vitng manh, bén vimg.

Cubi cung thay mat Ban tong gidm dbc t6i xin kinh chic céc thanh vién Hoi ddng quan
tri, cac Qui c6 dong manh khoé, hanh phic va thanh cong, chic dai hgi thuong nién Cong Ty
CP Gach Ngo6i Gom XD M§ Xuan thanh cong tot dep.

Xin tran trong cam on!

Phii My , Ngay 10 Thdng 04 Nim 2019
BAN TONG GIAM POC



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GACH NGOI GOM XD MY XUAN Poclap-—T — Hanh phiic

My Xudn, ngay 9 thang 4 nam 2019

BAO CAO
CUQC HQP PAI HOI PONG CO PONG THUONG NIEN NAM 2019
NGAY 26 THANG 04 NAM 2019
Viv: Phé duyét lai du an Nha Mdy Gach Ngdi cao cép My Xudn — Chau Dirc
cong suit 90 triéu vién SP QTC/nim
Phé duyét Dy dn Lam Dwong vio mé sét Sudi Rao, huyén Chiu Piic

Kinh thwa: Pai hoi dong c6 déng thwdng nién nam 2019

A. Vé Du an : Nha may gach ngéi cao cap My Xuan — Chéu Dire:

Phién hop PHDCD thudng nién hém nay, Héi dong quan tri Cong ty cb phén
gach ngoi gom XD My Xuan trinh Dai héi dong cb déng biéu quyét phé duyét lai du
an dau tu nha may gach ngéi cao cdp My Xuén — Chau Pec:

Ly do d¢ phé duyét lai du dn:
- Phién hop PHPCD thuong nién ngay 27/4/2018 da phé duyét du 4n nha may
gach ngoi cao cap My Xuén — Chau Birc vdi cac ndi dung :

1. Pia diém: Tai xa Subi Rao huyén Chau Puc , tinh Ba Ria — Ving Tau (ndm canh
duong tan hoa di Chau Dtrc — Binh Chau.
2. Cong suat thiét ké: 100 triéu vien QTC/nim.
3. Cong nghé san xudt:
- Tao hinh gach bang phuong phap déo, xép gach moc vao 10 tr dong bing hé théng
robot , nung sy san pham bing hé thdng 10 dia;
4. Co céu san pham:

- Gach xy : Cac loai gach 6ng 9, éng 8, dinh 9 dinh 8 vv...
5. Téng muc dau tu khai toan : 01 hé 10 dia 12m CS 100 triéu vQTC/nim.
5.1. Gia tri xay lap : 76.472.200 ngan dong
5.2. Gia tri thiét bi : 38.316.000 ngan dong
5.3. Cac chi phi khéc 2 8.755.000 ngan dong
5.4. Chi phi du phong 5% : 6.177.160 ngan ddng
Téng cong : 129.720.000 ngin dong
Trong do tw co : 65.000.000 ngan dong;
Vay : 64.7200.000 ngan dong.
Von tu ¢6 tir ngudn von hién co cua cong ty va phat hanh thém cd phiéu méi.
5. Thoi gian thu hdi von khoang : 6 ndm;
6. Ty suit loi nhudn : Khoang 20%/nam

- Nam 2018 Huyén Tan Thanh d3 dugc Nha Nudc chuyén thanh Thi Xa Phu
My¥, Khu vuc Nha May Gach Ngo6i My Xuan hién nay nam trong quy hoach khu dan
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cu cua Phuong My Xuén va phuodng Hic Dich vi vy vi tri nha may hién nay s€ khong
con phu hop s& phai di doi dé dam bao méi truong;

- Du éan Nha may gach Chau Buc da dugc DPHDCD phé duyét nam 2018 dung
cong nghé 1o dia (16 tuynel xoay) rong 12m, Loai 1o nay hién nay chu yéu la dé san
xuat 100% la gach xay tuong khong san xuat dugc san pham trang tri vi vdy hiéu qua
s¢ khong cao.

- Trong thoi glan t6i (Khoang 10 nam) toan bd hoat dong san xuat gach ngdi
dat sét nung sé di chuyén vao nha may Chéau Duc;

- Bé viéc SXKD cua cong ty dugce dién ra 6n dinh, phat huy duoc loi thé vé
thuong hiéu, k¥ thuat cong nghé san Xuét céc loai san phdm trang tri chét lugng cao va
dam bao tét hiéu qua SXKD cua cong ty (Lo Quay khoang 20%/nam, lo tuynel khoang
26,5%/nam) vi vay Du an Nha may Gach Ng01 Chau Pruc sé thay doi tir cong nghé
nung bang 10 quay sang 10 tuynel tran phang, san pham san xuat 1a cac loai gach xay
tudng va san pham trang tri; Cac thong s6 chinh cua du an nhu sau:

+ Cong suat thiét ké: 90 triéu vién OTC/nam.

+ Cong ngh¢ san xXudt: Tao hinh gach bang phuong phap déo, xep gach moc Ién balet
bang robot, nung say san pham bing 02 hé thong 16 say — nung tuy nel tran phing rong 4,8m;

+ Co cdu san pham: Cac loai gach § ong 9, ong 8, dinh 9 dinh 8, cicloai san phim ngoi
lop va trang tri vv...
+Tong mirc dﬁu tu khai toan :

5.1. Gia tri xay lap : 89.524.200_ngan dong

5.2. Gia tri thiét bj :59.272.000 ngan dong

5.3. Céc chi phi khac : 8.955.000 ngan dong

5.4. Chi phi du phong 5% : 7.887.560 ngan dong

Tong cong : 165.638.760 ngan dong
Trong d6  tucod : 60.000.000 ngan dong;
Vay : 105.638.760 ngan dong

Von tur ¢6 tir ngudn vén hién 6 cia cong ty va phat hanh thém c6 phleu mai.
5. Doanh thu TB/Nam khi hoat dong 6n dinh: 204.296.961 ngan dong (Tinh gid tai nha

may); o
6. Thoi gian thu hoi von khoang : 5 nam;
7. Ty suat loi nhudn : Khoang 26,5%/ndm

e V& tién d6 thuc hién du 4n dén ngay 26/4/2019: |

- Phan mo sét: P co ban hoan thanh thi tuc phap 1y c6 thé tién hanh khai thac;
da ky hop dong thué dat vai s& TNMT 56.051m?2

+ Ngay 12/12/2018 céc s& ban nganh da ban giao mdc thuc dia phan mo sét da
thué cho Cong ty Tan Thinh;

+ Ngay 17/12/2018 Cong ty Tan Thinh da c6 van ban dang ky, thong bao ngay
bit dau xay dung mo la 02/01/2019, ngay bat dau khai thac mo 1a ngay 01/02/2019;

- Vé Du dn lim dwing vao mé sét Suéi Rao, huyén Chéiu Dirc;

+ Do dudng vao hién nay la loai dudng giao thong néng thén rong khoang 3,5m
mat dudng bang nhua thdm nhap strc chiu tai rat thap khong the phtt hop dé van
chuyén dat sét, vi vy Coéng ty Gach My Xuén da c6 van ban s6 47-CN-GMX.2018
ngdy 5/11/2018 giri UBND huyén Chau Pirc vé viée xin hd trg lam duong vao mé sét




tai thon 3 xa Su01 Rao. Sau d6 UBND huyén Chau Puc di tién hanh lam nhiéu cac
tha tuc phap Iy vé viée nay;

+ Ngay 02/04/2019 UBND huyén Chau Birc ¢6 vin ban s6 1431/UBND-VP vé
vige: Chap thudn chu truong cai tao nang cp tuyén duong vao moé sét véi chidu dai
3,6km, chiéu rong duong 5,5m+via heé 1,5-1,75m, mat duong bang bé tong xi mang,
giao cho cong ty GMX lam chii ddu tu du 4n va chiu toan bd chi phi cho du an, cho
phép cong ty van chuyén dat sét, chju trach nhiém duy tu, béao dudng, dam bao an toan
giao thong, VSMT trong qua trinh van chuyén, thoi gian xay dung hoan thanh trong
nam 2019;

+ Cong ty da horp dong v6i cong ty TNHH tu van XD An Phuong dé lap thiét ké
téng toan cong trinh v6i gia tri 1a: 13.528.301.801 dong

- Phan Nha mdy:

+ Cong ty Tan Thinh di hoan thanh toan bo hd so gui So KHPT dé trinh
UBNDT phé duyét chap thudn chii truong dau tu nha may gach ngdi cao cidp My Xuén
— Chau DPuc;

+8& KHDT da lam van ban giri céc sé ban nganh cia tinh dé xin y kién;

+ Ngay 27/2/2019 S¢ KH & DT di c6 vin ban sé 74/BC-SKHDT vé béo cdo
tham dinh chu trwong dau tu dy 4n nha may gui UBND Tinh Ba Ria — Viing Tau,

+ Hién nay UBNDT dang xem xét dé ra quyét dinh chép thuan chu truong dau
tu du an, du kién sé xong trong thang 4/2019;

+ Da hop ddng voi cac cong ty tu van dé 1ap thiét ké co s, thiét ké ky thau65t
thi cong va tong du toan; lap thiét ké PCCC; lap danh gia tac dong moi truong;

+ Céc cong viéc tiép theo:

. Sau khi UBT ra vin ban chép thuan chi truong dau tu sé trinh S¢ Xay dung
thdm dinh thiét ké co s@, 1ap quy hoach chi tiét 1/500, tham dinh thiét ké KTTC va xin
gidy phép xay dung;

. S6 Tai Nguyén Mo6i truong s& hoan thién hé so trinh UBT cho phep chuyen doi
muc dich str dung dét, cho phép thué dat, lap hop dong thué dat va ban giao moc thuc
dia cho cong ty Téan Thinh;

- Thoi gian dw kién hoan thanh cdc thi tuc phdp Ij vé nha mdy:

+ Nhanh nhét 1 hét quy 111/2019.
+ Cham nhat hét Quy 1/2020.

NGUOI LAP

NGUYEN THE PO



CONG TY CO PHAN i CONG HOA XA HOI CHU NGHIA VIET NAM
GACH NGOI GOM XD MY XUAN Pjc Lap - Tw Do - Hanh Phic
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PHUONG AN TANG VON PIEU LE

I. CO SO PHAP LY TANG VON PIEU LE

— Ludt Ching khodn s6 70/2006/QH11 dugc Quéc héi nude Cong hoa xa hoi
chu nghia Viét Nam ban hanh ngay 16/6/2010;

— Ludt 56 62/201 0/QH12 sira déi bé sung mot s6 diéu cia Ludt Chumng khoan
s6 70/2006/QH11 duge Quéc héi nuée Cong hoa xa hgi chu nghia Viét Nam ban
hanh ngay 24/11/2010;

— Nghi dinh 58/2012/ND-CP ngay 20/7/2012 cua Chinh phii quy dinh chi tiét
va huong dan thi hanh mot 56 diéu cia Ludt Chitng khodn va Ludt sia doi, bé
sung mot sé diéu ciia Lugt Chirng khodn;

— Nghi dinh 60/2015/ND-CP ngay 26/6/2015 cua Chinh phu siea doi, bé sung
mot soO dleu cua Nghi dinh 58/2012/ND-CP ngay 20/7/2012 cua Chinh phu quy
dinh chi tiét va huémg dan thi hanh mét sé diéu cua Ludt Chung khoan va Ludt sua
doi, b sung mot sé diéu ciia Ludt Chimng khodn;

— Thong tw 162/2015/TT-BTC ngay 26/10/2015 cua B$ tai chinh hudng dan
viéc chao ban chimg khodn ra cong chung, chao ban co } phiéu d@é hoan doi, phdt
hanh thém c6  phiéu, mua lai ¢6 phiéu, bdn c6 phiéu quy va chao mua céng khai cé
phiéu;

— Diéu lé Céng ty c6 phan gach ngdi gom Xay Dung My Xudn thong
qua DHDCD thuong nién ngay 22 thang 4 nam 2016

II. MUC PiCH, NHU CAU SU DUNG VON

Toan bd s6 von huy dong dugc tur dot phat hanh s& dugc sir dung cho Du
an Mo Sét va Nha M4y san xuat Gach Ngoi tai xd8 Su6i Rao, huyén Chéau Duec,
Tinh Ba Ria — Viing Tau
III- CO CAU VON DU KIEN:

1- Chia cb phleu thwéng cho ) dong hién hu'u tir ngudn thang dr vén ¢b
phan, quy dau tw phat trién, lgi nhuin sau thué chwa phan phéi :

- Loai ¢6 phlgu o Co phleu phd thong
- Ménh gia c6 phiéu: 10.000 ddng/cd phleu )
- S6 lugng co phiéu phat hanh  : 1.771.483 c0 phiéu



(Mot triéu bay tram bay muoi mot ngan bén tram tam muoi ba cb phiéu).

- Ty 1€ thuc hién quyén  : 3:1 (co déng s& hiru 03 cb phiéu s& dugc nhan
thém 01 ¢6 phiéu méi) , o

- Vén diéu 1¢ ting thém (theo s6 lugng c6 phicu thudng): 17.714.830.00.

dong

- Péi tuong phat hanh: C6 déng hi¢n hiru c6 tén trong danh séach tai ngay
chét danh sach c6 dbng dé thuc hién quyén nhan ¢b phiéu thudng.

-Cé phleu quy khong dugce thyc hién quyen

- Xtr Iy s6 ¢ phiéu 1¢ phat sinh (néu c6): CH pmeu thudng cho cb déng hién
hiru s& duge 1am tron xudng dén hang don vi. Phan ¢ phiéu 1é phat sinh (néu
cd) s€ bi huy bo.

- Thoi gian thyc hién du kién: Sau khi dirgc UBCKNN chép thuan va Du
an Mo Sét va Nha May san xuit Gach Ngoi tai xa Sudi Rao, huyén Chau Durc,
Tinh Ba Ria — Viing Tau di vao xay dung (dir kién Quy 04/2019).

Pon vi tinh: VND

Ngudn dé chia cb
STT Ngudn vén S6 li¢u hién ¢6 | phiéu quy cho co
dong hién hiru
1 | Thing dw von c6 phan 80.284.000 80.284.000
2 | Quy dau twr phit trién 12.424.478.284 10.000.000.000
Loi nhuin chwra phin phéi
3 (3.1 trir 3.2) 10.137.027.111 7.634.546.000
g9 [ Bao cdo tai chinh da kiém todn 15.575.470.575
2018
- Phédn pho”’i ké hoach loi nhudn
32 | 2018 (chi ¢6 tirc, quy thiecng) SO0
Tong cong 22.641.789.395 17.714.830.000

2- C6 phén bén cho cic cb dong hién hiru :
— Loai ¢6 phiéu : C6 phiéu phé thong
— Ménh gia 06 phiéu 10.000 déng/cd phiéu
- 86 lugng cb phleu phat hanh : 5.314.448 cd phiéu (Nam ttriéu ba trdm
mudi bon ngan bén tram bén mum tam c6 phiéu )

- Ty 1& thuc hién quyén: 1:1 (cb déng s& hitu 01 cb phiéu s& duge nhén
thém 01 ¢ phiéu méi)

— Gié phat hanh: 11.000 (mum mot nghin dong/co phiéu).

— Déi tugng phét hanh: Cb dong c6 tén trong sb theo dbi cb dong tai
thoi dlem chét danh sach co dong do Trung tdm Luu ky chimg khoén Viét Nam
cung cap DHDCD 1y quyén cho HPQT lya chon thdi diém chét danh sach cb
dong dé dam bao kha nang thanh cong cla phuong an phat hanh.
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— Ty 1€ chao ban thanh cong: khong quy dinh, trong truong hop chao
ban c¢6 phan khong phan phéi hét hodc thoi gian phat hanh kéo dai hon dy kién,
Hoi dong quan trj s& xem xét su' dung linh hoat céac nguon v6n bd sung khac.

— Phuong an xur ly ¢d phiéu 1é phat sinh va c6 phiéu con du do ¢ dong
khong thyc hién quyén (neu co): '

+ Cb phiéu ban cho cd dong hién hiru s& dugc lam tron xudng dén hang don
vi. Phan co phiéu 1¢ phat sinh (neu c0) s€ bi huy bo.

+ So luong cd phleu ma c6 dong khéng thuc hién quyén mua hoac thuc
hién quyen mua khong hét (néu c6), PHDCD uy quyén cho HPQT quyét dinh
xtr Iy ¢d phiéu du (néu c6). Xir 1y cb phiéu con du phai thue hién theo cac quy
dinh lién quan vé chao ban ching khoan.

— C6 phiéu quy khéng dugce thuce hién quyén

— Thoi gian thyc hién du kién: Sau khi dugc UBCKNN chép thuan va
Dy 4n Mo Sét va Nha May san xuét Gach Ngodi tai xa Sudi Rao, huyén Chau
Dire, Tinh Ba Ria — Viing Tau di vao xay dung (du kién Quy 04/2019).

IV. MUC PO PHA LOANG

Viéc chao ban ¢ phleu s€ gdy ra rui ro pha lodng gia co phiéu, pha loang
thu nhap rong trén m01 co phleu (EPS), pha lodng gia tri s6 sach trén mdi cb
phiéu, pha long ty 1é nim giir va quyén biéu quyét, tom tit nhu sau:

1. Pha loéing gia co phiéu:

Tai ngay giao dich khong hudng quyen d6i véi quyén mua cd phleu chao
ban (“Ngay Giao Dich Khong Huodng Quyen”) gia tham chiéu cua cb phiéu s&
dugc S& Giao dich Ching khoan Ha N@i diéu chinh theo céng thirc nhu sau:

Pic = PR t-1+ (1L x Prl)
1+11

Trong do:

Ptc : Gi4 tham chiéu tai Ngay Giao Dich Khong Huong Quyen

PRt-1 : Gia doéng cura cua co phleu tai ngay giao dich gan nhét truéc Ngay
Giao Dich Khéng Hudng Quyen

PR1  :Gia chao ban cho ¢4 dong hi¢n hitu

I1: Ty 1é von ting thém do phéat hanh quyén mua cb phiéu cho CDHH

2. Riii ro pha loiang EPS:

Sau khi hoan thanh dot chao ban, thu nhép co ban trén mdi ¢b phéan (EPS)
s& bi pha lodng do tang tong sb lugng ¢ phiéu luu hanh va va viée str dung von
thu dugc tir dot phat hanh chua tao ra doanh thu va lgi nhudn ngay trong nim
2019.
3. Pha lodng gi tri sé sach:




Sau khi hoan thanh dot phét hanh, gi4 trj s6 sach ctia m&i ¢6 phan sé& c6 thé
bi thay doi trong truong hop gia phat hanh thap hon gia tri s6 sach cua mdi cb
phan tai thoi diém phat hanh.

4. Vé ty 1¢ s& hiru va quyén biéu quyét:

Déi véi viée phat hanh cho ¢6 dong hién hiru, trong truong hop co dong
thue hién toan bg quyén mua ctia minh, ty 1€ s¢ hiru va quyén biéu quyet cua cd
dong s& khong thay dbi. Trong trudng hop c¢d dong tir bd hodic chuyén nhuong
quyén, ty 1& s& hiru va ty 1& biéu quyet s& bi giam tuong (mg. PHDCD 1y quyén
HDPQT thuc hién danh gia chi tiét v€ murc do pha lodng c6 phiéu du kién phat
hanh va bao cao UBCKNN, cdéng bd théng tin trong Ban cdo bach chao ban
ching khoan ra cong chuing.

V. THAY POI VON DPIEU:

bHDCD Cong ty uy quyén cho HPQT thuc hién thay doi vé von diéu 18
trén g1ay phép hoat dong cia Cong ty Chumng khoén va khoan muc von didu 16
tai Didu 1 td chirc va hoat dong Cong ty theo dung von thuc té phat hanh.

VI. PAI HOI PONG CO PONG GIAO CHO HQI PONG QUAN TRI

- Quyét dinh viéc sira ddi, bd sung, diéu chinh Phuorng an tang von diéu 18
da dugc DPHDCD thong qua, xdy dyng, chinh sira va giai trinh tat ca cac ho so,
thu tyc lién quan dén dot phat hanh theo yéu cdu ctia cdc co quan quéan ly (néu
¢6), nham trlen khai phuong an phat hanh dat dugc hig¢u qua cao nhat, phit hop
v6i thuce tién hoat dong kinh doanh cua GMX, céac quy dinh phap luat lién quan,
diéu 16 GMX va quyén loi c6 dong Cong ty.

- Quyet dinh thoi diém chot danh sach co dong dé thuc hién quyen thoi
diém va tién do phat hanh ch phleu dé tang von dleu 16 thoi diém niém yét bd
sung va luu ky bo sung cb phiéu, bao dam lgi ich cb dong.

- Quyet dinh phuong an xur ly cd phiéu 1é va c6 phiéu chua chao ban hét
cho ¢6 dong hién hiru (neu ¢6). Bé dam bao viéc chao ban dat két qua cao nhét,
HDPQT Céng ty c6 thé xin phép UBCKNN cho gia han thdi glan chao ban theo
quy dinh phap luat lién quan. Truong hop két thuc thoi gian gla han chao ban
ma khong thé chao ban hét sé luong c6 phiéu da dang ky thi coi nhu s6 lugng co
phiéu chao béan bing sb luong ¢b phiéu thyc té da phan phéi. DHDCD uy quyen
cho HPQT cén cir trén tinh hinh chao ban thuc té, quyét dinh s6 lugng cb phiéu
chao ban thyc té va mirc von diéu 18 tht_:c té tang thém.

- Trién khai phuong an sir dung tién tir dot chao ban theo ding muc dich
chao béan, ddm bao loi ich ctia c6 dong, Céng ty va tudn thu quy dinh cta phap
luét va béo céo Pai hoi cb dong trong ky hop Pai hdi c¢6 dong gan nhit.



- Chu dgng thuc hién céc thu tuc phép ly lién quan sau khi hoan thanh viée
tang von: _thay do6i Gidy phép hoat dong, sira dbi khoan muc vé von diéu 1é trong
Piéu 1é té chirc va hoat dong ciia Cong ty va céc gidy to phap ly khac theo quy
dinh cua phép luat.

- Tuy timg trudng hop cu thé, Hoi déng quan tri duoc uy quyén cho Tdong
Giam dbc dé thuc hién mot hodc mét sb cac cong viéc cu thé néu trén day.

- Chu dong quyét dinh va trién khai thuc hién cac cong viéc khac (néu phat
sinh) dé dam bao dot phat hanh thanh cong.

Kinh trinh Dai hoi dﬁng ) dong xem xét va quyét dinh.
Tran trong cam on!

TM. HQI PONG QUAN TRI
CHU TICH

LUU NGQC THANH




CONG HOA XA HQI CHU NGHIA VIET NAM

Poc Lap — Tu Do — Hanh Phiic.
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Phu My, Ngay 26 Thdng 4 Nam 2019

TO TRINH

CUQC HQP PAI HOI PONG CO PONG THUONG NIEN 2019
NGAY 26 THANG 04 NAM 2019

Kinh thwa: Pai hdi dong c6 dong thwong nién nim 2019

— Can cw Ludt Doanh nghiép ngay 26 thang 11 nam 2014
— Can cur Diéu Ié¢ Cong ty co phan gach ngoi gom Xdy Dung MY Xudn thong qua
DHDCD thuong nién ngay 22 thang 4 nam 2016

Hoi déng quan tri Cong ty co phan gach ngéi gbm XD My Xuan trinh Pai hoi
dong c6 dong cac ndi dung biéu quyét sau day:

1. Bio cdo két qua san xuét kinh doanh nim 2018

Pon vi tinh : dong

So sanh % thue ‘

7 tie Thye hign hién véi |

Chit iy K& hoach 2018 ' |

Nim 2017 Nim 2018 KH | 110017

2018 |

Doanh thu thuin 218.926.803.566 | 240.509.450.723 | 226.187.104.489 | 106,33% | 109,86%

Gi4 vén hang bén 153.269.636.843 | 168.495.764.779 | 154.622.145.500 | 108.97% | 109.93%

Loi nhudn gp 65.657.166.723 | 72.013.685.944 | 71.564.958.989 | 100,63% | 109.68%
Doanh thu HDTC 365.639.334 ' 27.368.306 50.000.000 | 54,74% | 7,49%

Chi phi kinh doanh 40.216.339.880 | 45.963.700.806 | 45.890.090.056 | 100,16% | 114,29% |

Loi nhuan kinh doanh | 5 006 466 177 | 26.077.353.444 | 25.724.868.933 | 101,37% | 101,05% |
Loi nhuéan khac 10.216.312 (150.281.879) -1471,00%

Loi nhuan trude thué | 25.816.682.489 | 25.927.071.565 | 25.724.868.933 | 100,79% | 100,43% |

Thué thu nhip DN 5.039.633.870 | 4.926.798.041 | 5.016.349.442 | 9821% | 97,76% |

Loi nhuan sau thué 20.777.048.619 | 21.000.273.524 | 20.708.519.491 | 101,41% 101,o7ﬂ
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2. Bio cdo tai chinh nim 2018 da dwoc kiém todn:

Don vi tinh : déng
% tang (1),
Chi tiéu Nim 2017 Niim 2018 vidm ()
Téng gid trj tai san 111.552.911.691 | 132.687.736.677 18,95
Doanh thu thuin 218.926.803.566 | 240.509.450.723 9,86
| Loi nhudn tir hoat déng kinh doanh 25.806.466.177 | 26.077.353.444 1,05
Loi nhdn khic 10216312 | (150.281.979)|  -1,571,00
Loinhugn truée thué | 25.816.682.489 | 25.927.071.565 0,43 |
Loi nhudn sau thué 20.777.048.619 |  21.000.273.524 1,07
- Thanh toan Dot 2/2016 10%
- Thanh toan Pet 1/2017 15%
- Thanh todn Dot 2/2017 10%
| - Thanh todn Dot 1/2018 15%

3. Phwong 4n phan phéi lgi nhuin nim 2018:

Ty 1é %
Stt NOI DUNG loi nhujn
- - _ sau thué
‘ Lm nhuan sau thue TNDN phat sinh ‘
‘nim2018
1 Trich quy dau tur phat trxen \ 2,0%
2 Chla co tirc (tam u’ng dm‘ 1 ]5% VDL) 38.0%
3 Trich quy khen thudng _ 20,0%
4  Trich quy phic loi 2,0%
5 | Trich quy thuong Ban diéu hanh 2,7% |
- Trich thzrong theo NQ PHDCPTN 0.2% i
' 26/04/2018 vugt LNKH 2017 1 B
- Trich thu’o’ng hoan thanh ké hoach 2 59 1
| (2,5% loi nhudn ké hoach 2018) | “77°
6 | Loinhudn con lai chua phin ph01 i
| - Lm nhuan chu'a phan phoi nam tru-oc N .
- Lo'z nhuan chu'a  phdn phoz nam 2018 ' 35,6%

To trinh Dai hdi dong ¢o6 dong thudong nién 2019

So tién

21.000.273.524

420 005.470
| 4200.054.705

420.005. 471
563.824. 585

46.111.598

7. 971 672 000

Don vi : dong

Ghi cha

Trichtir

 LNTH 2017

317.712.987

| 15 520.358.977

 8.058.536.086

 7.470.822.891



| TS 16 %
- Stt NQI DUNG  lgi nhugn S6 tién Ghi chi

| , ~ sau thué 1
7 Phan phOl 101 nhuan con la1 chwa phan -
) ph01 nam 201 8 - - |
- Chi ¢b tirc béng tién mat or |
1| @ot 22018 10%vpr) | %] 3314448000
- 7.2 | Trich thudng ban d dleu hanh 77777 | | 123.995.464
- Trich 1 thuong hoan thanh KHLN 20]8 - 0,03% 7 293.851
- Trich thuong BPH “ . a1
| (40 % lgi nhugn vut ké hoach 2018) | %0% HI6TOL6IS
Quy du phong bd sung von diéu 1é n }
Il ol | (trich @ lai trén LNCPP) | i _ SERINE 3t 7 7
7 4 L01 nhuan chua phan phoi nim 2018 8,7% 1.822.376.692 2.032.379.427
| 2';)Insg p 4n pho lm nhuan sau thué | 18.967.894.097
4. Két qua dau tw phat trién nim 2018
* Gid trj ddu tuw nim 2018
TT Tén cﬁEg trinh, | Ponvi | S6 Ké hoach Thuwe hién
thiet bj tinh | luong 3 Ghi chua
Pon gid Gii trj ms;n . | Giatr
Xay dung va
A A tw méi 29,038,000,000 7,482,937,901
XD nha chira
1 | dat +CatDC3 M2 720 650,000 468,000,000 | 720 813,650,386
(21*6*4)
Thay san phoi e
A : 4 phoi
g |Tve k'," h D(El M2 6.4 800,000,000 5,120,000000 | 6 4,315,854,819 | gach mjc
(Ca mdng, nén DC1
BT)
g || DahaXeaang Cii | 20 | 300,000,000 600,000,000 | 2 540,000,000
2,5 tan
Mua may ui
(cii loai Ié6n K ”
4 DISS trén Cai 1.0 | 1,500,000,000 1,500,000,000 1,181,818,182
80%)
XD tram cédn : Pang thuc
5 80 tin Céi 1.0 350,000,000 35_0,000.000 hign
XD h¢ thong
6 | xay sa mot tép Hé 1.0 150,000,000 150,000,000
trung
g [ Ddinphol He | 10 | 350,000,000 350,000,000 | 16 | 631,614,514
trén cao
A i . Nim 2018 tdp trung lam céc thu tuc
8 | Pau tu Nha Dyéa | 1 20.000.000.000 | 20000000000 | & 12 théc mo, da ky HD thué dit,
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1 | Tén cfn:g trinh, | Ponvi | S6 K& hoach Thure hién o
thiet bi tinh | lugng =% Ghi chu
Don gia Gia tri lugng Gi4 tri
may gach Chau phan nha mdy dang lam thu tyc chap
Dfrc(cjwé' Fine thun chu trrong dau tu cia UBT
mday CBTH 10
t}'rj-chucin bi
dau tir 10 ty)
9 Khac 500,000,000
Xy dung va mua sim Tai sin ¢6 dinh hiru hinh phat sinh
C do dau twr m&i phit sinh da dwa vao sir dung trong nim —_—
(dam bdo on dinh va ddp ieng cho ké hoach san xuat kinh i
doanh trong ndm):
1 | H¢ Ham say gach mini DC1 2,374,397,988
1 Quat N14 4 256,830,723
2 Quat N12 1 50,000,000
3 | Lo sdy mini DCI1 4 | 1,554,530,060
4 Xe p!‘a kich thqu 2 195,817,666
luc 10 1
5 A
5 e i 78 317,219,539
gach mini 10 |
II | Taisén c6 dinh khac 8,973,162,434
He¢ phong chay
i 1 247,000,00
I chira chay DC3 e
g [|seninglomas 1| 230,000,000
e |25
Xe ndng Komasu
3 2.5 tén 1 240,000,000
Xe nang Komasu
1 0,000,00
4 FD 25 250,000,000
g [ MRERGNEYC 1 85,000,000
vit
6 Cira tu dong 1 49,245 888
Méy cép liéu than
7 | - Hé xay than 1 172,609,706
bang bla ving 2
8 He thong béc 5 1,215,366,619
phun diu FO S
9 | Nha co khi néi dai 180 | 143,890,909
Muong thoat
10 | nuée tir DC3 vé 1| 417,139,110
ho sinh thai DCI

i e e e )
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T | Téncongtrinh, | Ponvj | S6 Ké hoach Thue hién
thiét bj tinh | lugng - Ghi chi
: S5 o s So E ol
Pon gia Gid trj - Gia tri
11 | Méy dio PC 120- 1| 310,676,631
3 - DCI ’ )
Quat N14 16 say
2 |pcs .
Quat N14 lo séy
B '1_.?- DCI N 1 81,580,48577 7
May nhao dun
14 lién hop DC1 1 1,349,051,087
15 | Robdt DCI 1| 4,111,081,803
D | XDCB va mua sim TSCD chwa dwa vao sir dung 3.043.832.123
May cédn min o
1 CR1208 Cai 1 473,990,654
I A
g |Maynghicn xa Ci 5| 132,727,734
mot
3 Tram can Céi 1 58,170,974
May cén tho "
4 CR1208 Cai 1 449,106,828
May cén thd .
5 CR1208 Cai 2 388,322,078
g |08y %alamn Céi 1| 672,671,000
Bogioanni
7 | May nhao 2 truc Cai 1 202,025,000
8 | May ddpngo6i 22 | Cai 1 503,656,121
o |Méynénkhildp | .. 1 40,000,000
may duc bé tong
Ul R v A P 81 | 41,442,745
luc 10 2
Xe goodng sy &
11 gach mini 1 2 Cai 1 7,362,963
| |QuatNlOlaplo | .. 1 43,856,026
say ngdi mini 10 3
Du an chéau dirc
13 | (CF ldp ban do 30,500,000
hién trang)

* Pau tw tai chinh:

Tai ngay 31/12/2018 Cong Ty dang so hiru 1a 20.000 Trai phiéu Ngén hang TMCP Ngoai
thuong Viét Nam, véi ménh gia 1a 100.000 VND/ trai phiéu, ¢6 ky han 6 nim va lai suat l1a
7.475%/nam.

5. Ké hoach sin xuit kinh doanh 2019
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Pon v tinh : Péng

TT Chi tiéu _ PVT Giatri | Ghichd
I | San hrong sin xuét Vién QTC 84,670,720
II | Sin lwgng tiéu thy o 90,907,070
1 | Gach xay dung Vién QTC 70,437,120
2 | Sanphim trang tri | vienorc 14,233,600
3 San phim ng6i mau thwong mai | VienQTC 4,000,000
4  Sanphdm trang tri throngmai | ViénQTC 1,643,350
5| Sin phim trang men Vién QTC 593,000 |
Il | Két qué kinh doanh ] T
1 ;bbfénh thu thué;“}éém doanh thu }chdc) | Péng | 237,675:),610,797
2 Lorl nhudn trude thué Péng 26,592,012,555
'3 | Loi nhufn sau thué | ping 21,539,530,169 |

6. Ké hoach phan phdi lgi nhuin 2019 ‘
Don vi tinh : Déng

Ty 1€ %
STT Néi dung Lgi nhuén S6 Tién Ghi chii
sau thué
I | Ngudn lgi nhudn chwa phéin phoi 31,630,445,682
1 L~q1 nAhuaIn sau 'thue chua' phan phoi 10,090.915.513
luy ké dén cudi nam trude
5 Loi nhuén sau thué ké hoach nam 21,539.530,169
2019
I | Phén phoi lgi nhuin nim 2019 19,209,490,796
1 | Trich quy dau tu phat trién 2.0% 430,790,603
3 | Trich quy khen thudng 20.0% 4,307,906,034
4 | Trich quy phuc lgi 2.0% 430,790,603
5 | Trich quy thudng Ban diéu hanh 2.5% 538,488,254 | LN ké hoach
Quy dy phong bo sung vén diéu 1¢ &
8 | (trich dé lai trén LNCPP) i i
Chi ¢6 tirc bang tien mat . VDL tai
7| (25% Vén didu 16) LW | ISASRLI0000 1  5s6s 9080

m
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TV 1§ %

STT N¢i dung Lgi nhuin So Tién Ghi chii
sau thué
A . ~ A
I Toi:g lg'lxlf.lhll‘i_ll‘l sau thué chwa 12,420,954,886
phén phoi
1 Loi nhuén sau thue chua phan phoi 10,090,915.513

nam trudc

Loi nhuén sau thué chua phan phoi

nim 2019 10.8% 2,330,039,373

7. Ké hoach Pau tr phat trién 2019
Don vi tinh : Pong

STT NQI DUNG CONG VIEC PVl | KL PON GIA T.TIEN
1 | XD nha chira dit DC2 m2 | 360 650,000 | 234,000,000
o |Lamnha dt h¢ robot xep gach mge m2 |2736| 650,000,000 | 1,778.400,000
DC2-3 :
78%24 va 48*18m
3 | XAy dyng khu vyc nha xay gach tip m2 | 288 800,000 | 230,400,000
trung -
4 | Hé thiét bi Xay xa mot tap trung hé 1 150,000,000 150,000,000
5 | Mua xe ning 2,5 tan cai 3 300,000,000 | 900,000,000
6 | Dau tu hé théng robot DC 2,3 Hé 2 | 4,200,000,000 | 8,400,000,000
ME b Cai | 4 | 650,000,000 2,600,000,000
8 | Mua mai hé théng may cit lasma Hé 1 500,000,000 500,000,000
9 | Pau tw Nha méy gach Chau Pic DA 1 | 45,000,000,000 | 45,000,000,000
Ché tao may CBTH 10 ty+ dau tu XD
Sty .
10 Efa“)m m sét chiu dirc (Lam dudmg, Hé I | 3,000,000,000 | 3.000,000,000
11 | Mua dit mo sét chau dic Ha 4 1,000,000,000 | 4,000,000,000
12 | Khac 5,000,000,000
Téng cong 71.792,800,000

8. Bio cdo Iy do thay dbi thiét ké 10 (cé chi tiét kém theo)
9. Phwong an phat hanh c6 phiéu ting von diéu ¢ (c6 chi tiét kém theo)

. ___]
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10. Thi lao Hi déng quan trj nim 2019 ‘
Don vi tinh : Dong

Mikc thi lao i G
TT Chirc Danh SL t irt:lgl?l:gn‘l:lﬁ:ién H“;‘g,lf'}r“h‘;:g Il‘ld};'&;‘“;‘,{;;
I | Cha Tich HDQT 1 20,000,000 20,000,000 240,000,000
3 | Thanh vién HDQT 4 7,000,000 28,000,000 336,000,000
4 | Truong Ban kiém soat 1 7,000,000 7,000,000 84,000,000
5 | Thanh vién Ban kiém soat 2 5,000,000 10,000,000 120,000,000
TONG CONG 8 65,000,000 780,000,000

Mire thit lao HDQT/BKS niim 2019 1a: Bdy trdm tim muoi triéu dong.

11. Théng qua mirc thwéng ddi véi HPQT, Ban Kiém Soit, thw ky cong ty Ban diéu
hanh gém: Ban Téng Giam Pdc — Ké Toan Truéng — Trwéng phé cic Phong
Ban Xwéng SX

Néi dung thuwéng Mikc thwéng
a. Hoan thanh ké hoach lgi nhuan 2019 2,5% Loi nhuan (sau thué)
0 : A A
b. Hoan thanh virgt mirc KH lgi nhun 2019 405% Lot ninsgn yagt ksnges
(sau thué)

12. Chon don vi kiém todn nim 2019

Giao quyén chu dong Ban Kiém Soét xem xét giGi thiéu don v c¢6 chirc ning nam trong
danh sach Doanh nghiép kiém toan niém yét cia UBCK Nha nuéc cdng nhén.

13. Thong qua viée sira ddi quy ché quén tri Cong ty diéu ...

Chii tich HPQT khéng dwge kiém Téng giam doc diéu hanh cong ty tir ngdy

thang __ nam 2019

14. Thong qua danh sich : 05 thanh vién Hoi ddng quén tri & 03 thanh vién Ban
kiém soat nhiém ky 2019-2023 nhwr sau : ( #én cua cdc hanh vién sé dugc cdp nhat
theo ket qua kiém phiéu bau cu tai dai hoi)

STT Ho va Tén Chirec danh Ghi chu
01 Chi Tich Héi dong quan tri
02 Thanh vién Hoi dong quan tri
03 Thanh vién Hoi dong quan tri

Té trinh Dai hoi ddng cb dong thuong nién 2019 ' Page 8



STT Ho va Tén Chirc danh Ghi chua
04 Thanh vién Hoi dong quan tri
05 Thanh vién Hoi ddng quan tri
06 Trwéng ban Ban kiém soit
07 Thanh vién Ban kiém soét
08 Thanh vién Ban kiém soét

Pé nghi PHPCPD xem xét biéu quyét.

Trén day la nhiing ndi dung xem xét thong qua tai cugc hop PHDCD thuong nién

nam 2019, dé nghj cac ¢b dong dién vao phiéu biéu quyét ctia ban kiém phiéu da phat
hanh.

Xin chan thanh cam on!

TM. HOI PONG QUAN TRI
CHU TICH

T trinh Dai hoi ddng cb dong thuong nién 2019 a " Page9
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BAO CAO THUONG NIEN 2018
| CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN ( GMX)
. | ( Phu luc s6 04 Thong tw s6 155/2015/TT-BTC)

BAO CAO THUON G NIEN

CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN
NAM BAO CAO 2018

I. THONG TIN CHUNG

1. Thong tin khdi quat.

- Tén giao dich : CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN
- Tén tiéng Anh : My Xuan Brick Tile Pottery And Construction Joint Stock Company.
-Ténviéttit  : GMX

- Logo Cong Ty :

- Gidy chimg nhan ding ky doanh nghiép s6: 3500640966 do S& Ké Hoach va Pau Tu
Tinh Ba Ria - Viing Tau cp lan diu ngay 18 thang 12 ndm 2003, ding ky thay ddi lan 8
ngay 17 thang 08 nam 2018,

- Vén diéu 18 tai thoi diém 31/12/2018 : 53.206.940.000 dong.

- Vén dau tu cia chu so hiru tai thoi diém 31/12/2018 : 132.687.736.677 dong.

- Dia chi : Khu phé Subi Nhum, Phuong Héc Dich, Thi xa Pha My, Tinh Ba Ria-Viing
Tau.

- S6 dién thoai : 0254 3 893150 - 0254 3 876770

- S6 fax : 0254 3 894168

- Website : www.myxuan-vt.com.vn

- Mai c6 phiéu : GMX

Qud trinh hinh thanh va phit trién:

Cong Ty C6 Phin Gach Ng6i Gém Xay Dung My Xuan nguyén 1a Chi Nhanh Céng Ty
Phat trién Khoang san 6 - Thudc Téng Cong Ty Khoang San Viét Nam - By Cong
Nghiép, dugc thanh lap thang 10/1988 tai Pac khu Viing Tau Con Do nay la Tinh Ba Ria
Viing Tau, véi nhiém vy khao sét thim do dia chét, khai thac, ché bién kinh doanh khoédng
san va vat liéu xay dung.

Tir nim 1988 dén nam 1997, Chi Nhanh d thuc hién nhiéu phwong 4n khéo sét, tham do
dia chét, danh gi4 trir lugng khodng san, Cudi nim 1995 khao st va tham do mo sét tai
x3 My Xuén, Huyén Tan Thanh, Tinh Ba Ria - Viing Tau dé san xuit Gach ngoi dit sét
nung theo quy mé cong nghiép.

Néam 1996 Chi Nhanh xay dung nha may Gach Ng6i My Xuan, cong suét thiét ké 25 triéu
vién san pham quy tiéu chudn/nim véi tong von dau tu khoang 22,5 ty dong va B Cong
Nghiép quyet dinh cho phép thanh 1ap Xi nghiép Gach Ngoi Gém Xay Dung - thugc Cong
Ty Phat trién Khoang San 6 - Téng Cong Ty Khoang San Viét Nam.

Théng 7 ndm 1997 di san xuét ra vién san phim dau tién cung c4p cho nhu cau xiy dung
trong tinh Ba Ria - Viing Tau va cac tinh phia Nam.




BAO CAO THUONG NIEN 2018
< CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN ( GMX )
sy ( Phu luc so 04 Théong tw so 155/2015/TT-BTC)

Thuc hién chi truong déi méi va phat trién Doanh Nghiép cia Dang va Nha Nuéc, nam
2003 Xi Nghiép Gach Ngoi Gém Xay Dung tién hanh tha tuc ¢6 phén héa thanh Céng Ty
C6 phan Gach Ngoi Gom Xay Dung My Xuén. Cong Ty chinh thire di vao hoat dong theo
md hinh Cong Ty ¢6 phan tir ngay 18 thang 12 nam 2003 véi von diéu 18 1a 2.100.000.000
dong theo Gidy dang ky kinh doanh s 4903000078 do S¢ Ké hoach va Péu tir tinh Ba
Ria - Viing Tau cap.

Nim 2005 Cong Ty dau tu diy chuyén san xudt Ngoi xi mang mau hién dai cia ITALIA
v6i cong sudt 2 Triéu vién/nam.

Dén thoi dlem hién nay Cong Ty dang duy tri 03 day chuyén san xuét Gach ngoi dat sét
nung cong xuat 75 triéu vién san pham QTC/Nam, 02 day chuyén san Xuét Ngoi xi ming
mau céng xuat 2 triéu vién san phim QTC/Nam va 01 diy chuyén san xuét san pham
Ngoi lgp trang men.

Ké tir khi dugc cb phan hoa dén nay, Cong Ty da 5 14n tién hanh ting v6n diéu 1¢ nham
phuc vu cho cic nhu cau mé rong SXKD va phét trién ctia Cong Ty.
Qua trinh ting von ciia Céng Ty Co Phian Gach Ngoi Gom Xiy dyng My Xuén :

-Lan 1 : Tang vbn diéu 1¢ tir 2.100.000.000 dong  1én 3.100.000.000 dong

-Lan2: Tang von diéu 1¢ tir 3.100.000.000 dong  1én 5.300.000.000 dong

-Lan 3 : Tang von diéu 1¢  tir 5.300.000.000 dong  1én 25.612.400.000 dong

-Lan 4 : Tang vén diéu 1& tir 25.612.400.000 déng  1én 40.942.700.000 ddng

-Lan 5 : Tang vén diéu 1& tir 40.942.700.000 dong  1én 53.206.940.000 dong
Cac thanh tich dat dwgc ctia Cong Ty :

- Giai thuong Chét Luwgng Viét Nam nam 2005.

- Giai Bac Chat Lugng Qudc Gia nam 2009, 2011

- Giai Vang Chat Lugng Quédc Gia nam 2016.

- Giai sao vang dat viét nam 2006, 2008, 2009, 2010.

- Chimng nhén “Hang Viét Nam Chét Luogng Cao™ do nguoi tiéu dung binh chon tir nAm
2005 dén nay.

4 ity & //‘
a v ALl
PBUILD g O ) & smss  frTTn

2. Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh:

- Khai thac dat sét

San xudt, kinh doanh cac san phdm gdm va vat li¢u xay dung
Mua bén vit liéu xdy dung, hang trang tri ndi thét
Mua bén gach ngéi gém
Xay dung cong trinh din dung, cong trinh cong nghiép, nha cho thué
Xéy dung cong trinh ha ting k¥ thuat mo

3
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BAO CAO THUONG NIEN 2018
CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN (GMX)
i oo ( Phu lyc s6 04 Thong tu so 155/2015/TT-BTC)

- Vin tai hang héa bing xe tai lién tinh
- Cho thué may moc, thi€t bi san xuat vt li¢u xdy dung
- Mua ban may moéc thiét bi nganh XD, vét liéu xdy dung, may moéc chuyén dung

Dia ban kinh doanh:

Thuong xuyén khao sat, nghién ciru, du doan mirc do phat trién hién tai va du bao trong
twong lai vé cau cua thi truong khu vuc va kha nang dap tmg dé Iya chon tap trung nd luc
dua ra céc chién luge Marketing c6 thé tao ra wu thé khac biét so véi cac dbi thu canh
tranh dé dat dugc cac muyc tiéu kinh doanh da xdy dung. Cong tac td chic ban hang tiéu
thu san phém da thuc hién mot cach chuyén nghiép, ty trong doanh thu cac khu vuc dugce
duy tri on dinh.

Doanh thu %
STT Khu vyre 2018 Doanh thu
01  Khu vuc TP.Viing Tau  51968999.145  22%
02 Khu vuc TP.Ba Ria 29.333.828.980 12%
03  Khu vuc Huyén Tan Thanh 41.117.160.806 17%
04 TP.HCM, cic Tinh Mién déng nam bo 66.015.669.596 28%
05  Cac Tinh Mién tay. 9.657.329.287 4%
06 Cac Tinh Mién trung, Ty nguyén 25.589.533.881 11%
07  Béan hang tai nha may 14.537.204.027 6%
W | TingCong 238219725722 100%

3. Théng tin vé mé hinh qudn tri, (6 chirc kinh doanh va bé mdy qudn [y.
3.1 M6 hinh quén trj

Cong Ty C6 phan Gach Ngéi Gém Xay Dung My Xuan duge tb chirc va diéu hanh theo
md hinh Cong Ty C6 phan, tudn thu cac quy dinh ctia Ludt Doanh nghiép Viét Nam va
cac van ban phap luét hién hanh.

SO PO TO CHUC CONG TY
CO PHAN GACH NGOI GOM XAY DUNG MY XUAN
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DPHDCD

Ban
Kiém soat

HDQT

TONG
GIAM POC

Phong K§ PHO TONG PHO TONG
thuét dau tu GIAM POC GIAM POC

Phong Tai Xuwdng San Phong Kinh
chinh ké toén xuit doanh
Phong Hanh Xuwong Co VP dai dién
chinh nhén sy dién Viing Tau

3.2 Co ciu by mdy quén Iy
- bai hoi dong co dong : La co quan cao nhét cia Cong Ty bao gom tat ca cac c6 dong co
quyén du hop va quyén biéu quyét.

- Hoi dong quan tri : La co quan quan ly Cong Ty gdm c6 5 ngudi c6 nhiém ky 5 nam.
- Ban kiém soat : Thyc hién giam sat trong viéc quan Iy va diéu hanh Cong Ty g6m c6 3
ngudi c6 nhiém ky 5 nam.

- Ban Téng giam dbc va Ké todn truéng
+ Téng gidgm déc : La ngudi didu hanh hoat dong hang ngay cia Cong Ty do HPQT bd
nhi¢m.

+ Ph6 Téng giam déc : La ngudi gitip viée cho Tong giam déc do HDQT b nhiém.
+ K& todn truéng : La ngudi gitp viée cho Téng giam ddc trong linh vyc tai chinh ké toan
do HDQT b6 nhiém.
- Phong Ky thudt va Pau tr : Cé chirc nang tham muu, giGp viéc cho HPQT va Tong
giam dbc trong cac cong tac quan ly, hudéng din va giam sat hoat dong dau tu phat trién
cua Cong Ty va céc don vi truc thude dong thoi diéu hanh quéan 1y ky thudt, chét lugng

san pham, vat tu nguyén nhién liéu trong Cong Ty, Tiép nhan k¥ thuat cong nghe mai dua
vao san xuét khi dugc dau tir, Nghién ciru thir nghiém nguyén liéu san pham, .
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- Phong Tai chinh ké toan : Cé chirc ning tham muu giap viéc cho Tong giam déc Cong
Ty ve linh vyc tai chinh ké toan, quan ly dleu hanh qua trinh sir dung von cia Cong Ty,
kiém tra, giam sat toan bo hoat dong kinh té tai chinh trong toan Cong Ty, tham muu thyc
hién diu tr KD tai chinh ngén, dai han dam bao ngudn von cho SXKD va dau tu phat
trién cia Cong Ty.

- Phong Hanh chinh nhén su : Chirc ndng td chitc nhén su; cong tac quan ly lao dong va
phét trién nguon nhéan luc, Cong tac Bao h lao dong, an toan v¢ sinh lao dong, Cong tac
dao tao khen thudng, ky luat, cong tac phuc vu .

- Phong kinh doanh va Van phong dai dién : Tham muu giup viéc cho HPQT va Tong
giam ddc trong cong tac xdy dung, huéng dan va giam sét ké hoach SXKD, hang nim xay
dung céc chinh sach dinh huéng kinh doanh cua Cong Ty, Khao sat thi trudng, xic tién
ban hang, tim kiém dbi tac, T6 chirc ban hang va cung cap dich vy, giao hang, theo doi
cong no, va cong tac xic tién thuong mai.

- Xuéng san xuét : T6 chirc quan ly, diéu hanh san xuét ra cic sin pham theo ké hoach va
yéu cdu cua cua thi truong tiéu thy hang thang quy nam.

- Xudng co dién : T chure thuc hién cong tac ché tao, lip dit, cai tao, sira chira, bao tri
may moc thi€t bi theo ké hoach. Chuyén giao cong ngh¢ k¥ thuat cho cac Doanh nghiép
khac.

3.3 Céc Cong Ty con, Cong Ty lién ké.

4. Dinh hwong phdt trién.

Céng Ty xac dinh hoat dong san xuit kinh doanh céc san pham Gach ngéi dét sét nung,
Ng6i xi méng mau va Ngdi trang men van la chu lye, ddy la linh vuc mang lai doanh thu
va loi nhuan chu yéu.

Tiép tuc céi tién va ddu tr di m6i MMTB, cong nghé, co gi6i hoa va quy trinh sn xudt
de han che toi da viéc sir dung lao dong thu cong nham tinh gon bd may hoat dong.

Tuyén dung dao tao phat trién nguon nhan lyc ré co du kién thirc dap tmg dugc yéu ciu
quan ly dé khong ngimg cai tién ning cao nang xuét lao dong, chét lugng san phim, chit

lugng dich vu, giam chi phi trong san xuit kinh doanh, ting sirc canh tranh trong tiéu thu
dé mang lai hiéu qua cao nhét.

Cic muc tiéu chii yéu ciaa Cong Ty

Vién hanh va lién tyc cai tién hé thong quan ly chét lrong theo tiéu chuin ISO 9001: 2015
& tit ca cac Phong ban, Xudng san xuat.

Téi da san xuét san pham trang tri cac loai c6 gia tri doanh thu cao va phin diu hoan thanh
hai chi tiéu doanh thu va lgi nhudn theo ké hoach san xuat kinh doanh di xay dung.

Chién ligc phit trién trung va dai han.

DPay manh hoat dong truyén thong, quang ba cic san phim/ dich vy dé thuong hiéu
MYXUAN - VT ngay cang tré nén than thudc véi cong chung va khach hang.

Xay dung va duy tri bén virng kénh phéan phéi ban hang cac khu vuc, tap trung déu tir vao
céc vung thi truomg con yéu dé hd trg, chim soc tot khach hang dé nang cao thi phan.
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Nhan thau xdy dung va ché tao lap dat thiét bi chuyén giao k¥ thuat san xudt gach ngoi dat
sét nung bang 16 nung Tuynel.

Hoan thién thu tuc dé UBND Huyén Chau Dirc chép thuin vé viéc ning cap duong van
chuyén tai thén 3 Xa Sudi Rao dé tién hanh khai thac m6 sét Chau Dic va thu tuc chuyén
nhugng du dan nha may gach Chéiu Dirc dé xin giép phép diu tu nha may cia UBND Tinh
trong quy 11/2019.

Céac myc tiéu phat trién bén vimg d6i véi méi truong, xa hoi va cong dong : Pay cung la
muc tiéu chi yéu, ddng thoi 1a chién luge trung va dai han gép phén bao vé quyén, lgi
ich chinh dang va hop phap cho nguoi lao dong va nha dau tu.

5. Cdc rdi ro.

Quy dinh ciia Nha Nudc vé tién quyén khai théc khoéng san, thué tai nguyén va phi bao vé
moi truong ting lam ting chi phi dau vao vé nguyén liéu sét.

Ky thuat cong nghe san xuét Gach ngoi dang c6 sy phat tnen nhanh chong s€ tao ra sy
canh tranh gay gat vé chét lugng san pham, gia thanh san Xuét va gia ban san pham.

Nguyén li¢u chinh dé san xuét san pham cia Cong Ty hién dang san xuét 1a nguon nguyén
lidu dit sét, day la ngudn nguyén liéu tu nhién ngay cang can kiét.

Vi hoat dong chu yéu la san xuat vat liéu xiy dung, hoat dong kinh doanh cua cac Doanh
Nghiép cung nghanh trong khu vye nhu chinh sach gia, lugng hang ton kho c6 anh hwong
den cung cau cua thi truong.

Thi truong bat dong san c6 nhiéu bién dong tiém an nhiéu rii ro, doi thit san xudt san
pham cung loai nhiéu doi hoi Cong Ty phai co kha nang quan ly tot dé thich ung voi
nhimg bién dong va giai quyet nhirng kho khodn trong hoat dong.
II. Tinh hinh hoat dong trong nim
1. Tinh hinh hoat dpng sin xuit kinh doanh

Két qua hoat dpng sin xuit kinh doanh nim 2018

0,
Thue hién So sanh % thwe

Chi tiu Ké hoach 2018 g yoi
Nim 2017 Nim 2018 KH TH
2018 | 2017
Doanh thu thudn 218.926.803.566 | 240,509.450,723 | 226.187.104.489 | 10633% | 109.86%

Gia von hang ban 153,269,636,843 | 168.,495,764,779 | 154,622,145,500 | 108.97% | 109.93%

Loi nhuan gép 65.657,166.723 72.013.685.944 71.564.958.989 | 100.6

Doanh thu HDTC 365,639,334 27,368,306 50,000,000 54.74% 7.49%
Chi phi kinh doanh 40,216,339,.880 | 45,963,700,806 | 45.890,090,056 | 100.16% | 114.29%
gglanﬂl:luﬁnkmh 25.806,466,177 26,077,353.,444 25,724,868.933 101.37 101.03
Loi nhudn khac 10,216,312 (150,281,879) -1471.00%
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- So sanh % thuc
Thure hién hién véi
Chi tiéu Ké hoach 2018 ey
Nam 2017 Niim 2018 KH L
2018 | 2017
Loi nhugn trude thué | 75 816480 480 | 25927 071 75,724,868,933 | 100 79" 100 43
Thué thu nhép DN 5,039,633,870 |  4,926,798,041 |  5,016,349.442 |  9821% | 97.76%
Lqinhur_?msauthué 20,777 13 524 018.519.491 101 41
2. Té chirc va nhin sw
2.1 Danh sich ban diéu hanh.
S6 ¢6 phan sé hiru.
’ STT Ho va tén Chite vu sé Ccp % SH \
| 1 | Luu Ngoc Thanh | Tong gidm dbc 200.000 | 3,76 |
2 Nguyén Vin Son ' Phé Tdng giam dbc | 131.722 2,48
3 | Nguyén Van Hiéu | Phé Téng giam déc 1497 0,03
‘ 4 | Tran Thi Canh ' Ké toan truong 0 0,00
\
5 | Hoang Van Thai ' Tp.Kinh Doanh 10353 0.19
6  Hoang Pinh Hung ' Truong xuong CD 4.638 | 0,09
i 7 | Pham Thi Huong Duyén  Tp.Hanh chinh NS 32911 | 0,62
__— | pe = l

Tom tit Iy lich cd nhin trong Ban Tong Gidm Péc

* Ho va tén : LUU NGOC THANH

Chire vu hién nay : Téng Giam dbc Cong Ty Cé Phan Gach Ngoi Gom Xay Dung My
Xuén - Chii tich HDQT.

Ngay thang nam sinh : 31/08/1962
Noi sinh : Tan Phong - Vi Thu - Thai Binh
Dia chi thuong tra : 12B/7 Hoang Hoa Tham, Phuong 2, TP.Viing Tau - Tinh BR-VT
Trinh d§ van hoa : 10/10
Trinh d6 chuyén mén : Cir nhan Quan tri kinh doanh

Qud trinh cong tdac :
- Tir 1978 dén 1979 :

- Tir 1979 dén 1981 :
- Tir 1981 dén 1984 :
- Tir 1984 dén 1988 :
- Tir 1989 dén 1993 :

Cong tac tai Nha may Apatit Lao Cai.

Cong tac tai Nha may Xi méng Ha Tién.

Cong tac tai truomg Trung hoc XD S6 7 Thu Piac.

Cong tac tai Xi Nghiép Thiét Ké Viing Tau.
Cong tac tai Chi nhanh C.Ty Phat Trién Khoang San 6 - Viing Tau.
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- Tir 1993 dén 2003 : Gidm déc Xi nghiép gach ng6i gém xdy dung Viing Tau truc thude
Cong ty Phat trién khoang san 6 - B cong nghiép.

- Tir 2004 dén 2005 : Giam dc Cong ty c¢b phan Gach Ng6i Gém Xay Dung My Xuén -
Pho Chii tich HDQT.

- Tir 2005 dén nay 30/04/2009 : Giam dbc Cong ty ¢ phin Gach Ngoi Gém Xay Dung
M§ Xuén - Chi tich HDQT.

- Tir 01/05/2009 dén nay : Téng Giam dbc Céng ty cd phin Gach Ngéi Gém Xay Dung
M§ Xuén - Chu tich HPQT.

S6 cb phan nim gitr : 200.000 cb phan
- S6 ¢6 phan dai dién phan von nha nuéc : Khong
- S6 ¢6 phan s& hiru cé nhan : 200.000 ¢ phan
Quyén lgi mau thuin véi lgi ich cong ty : Khong

* Ho va tén : NGUYEN VAN SON

Chirc Vy Hién Nay : Ph6 Téng Giam Pdc Kinh Doanh

Ngay hiéu luc : 01/01/2016

Ngay Thang Nam Sinh  : 01/03/1967

Noi sinh : Binh Minh, Nam Ninh, Nam Dinh

Dia chi thuong tra : 28 Huynh Khuwong Ninh, Phuong 3, TP.Viing Tau, Tinh Ba
Ria - Viing Tau

Trinh d¢ van hoa : 10/10

Trinh d¢ chuyén mon : Cir Nhan Quan tri kinh doanh

Qua Trinh Cong Tdc :

Tir nam 1999 dén 2001 cong tac tai Chi Nhanh Céng Ty Phét Trién Khoang San 6 LIDI-
SACO Viing Tau.

Tir nam 2002 dén 2003 Nhan vién Phong Kinh Doanh Xi Nghiép Gach Ngéi Gém Xay
Dung Viing Tau.

Tir nam 2004 dén 2006 Nhan vién Phong Kinh Doanh Cong Ty CP Gach Ngéi Gém XD
My Xuan.

Tir ngay 01/02/2007 dén thang 12/2010 Pho6 Phong Kinh Doanh Céng Ty CP Gach Ngéi
Gom XD My¥ Xuén.

Tir 01/01/2011 dén 31/12/2013 Trudng Phong Kinh Doanh Cong Ty CP Gach Ngéi Gém
XD My Xuan.

Tir nam 2014 dén thang 12/2015 Thanh vién HDQT, Truéng Phong Kinh Doanh Céng
Ty CP Gach Ngo6i Gom XD My Xuén.

Tir ngay 01/01/2016 dén nay Thanh vién HDQT, Phé Tong Giam Déc Kinh Doanh Cong
Ty CP Gach Ng6i Gém XD My Xuén.
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- S6 ¢ phan nam giir : 131.722 ¢6 phan
- 86 ¢b phan dai dién phan v6n nha nuéc : Khong

- S6 ¢b phén so hiru ¢4 nhén - 131.722 ¢6 phan
- Quyén lgi méau thudn véi lgi ich cong ty : Khong

* Ho va tén : NGUYEN VAN HIEU

Chirc Vu Hién Nay : Pho6 Téng Giam Pdc San Xuat

Ngay hiéu luc : 01/01/2017

Ngay Thang Nam Sinh  : 23/10/1978

Noi sinh : Danh Tha"'mg, Hiép Hoa, Bic Giang

Dia chi thuong tri - Sudi Nhum, Héc Dich, Tan Thanh, Ba Ria - Viing Tau
Trinh do van hoa :12/12

Trinh d6 chuyén mén  : K Su dién khi héa va cung cép dién.
Qua Trinh Cong Tdc :

Tir thang 9 ndm 1999 dén thang 9/2007 Cong nhén tai T5 co dién Cong Ty CP Gach Ngoi
Gom XD My Xuan.

Tir 10/09/2007 dén 30/10/2007 Tb truéng té6 Ngoi mau Cong Ty CP Gach Ngoi Gom XD
My Xuan.

Tir nam 01/11/2007 dén 31/12/2007 Péc cong Xudmg ngoi mau Cong Ty CP Gach Ngoi
Gom XD My Xuan.

Tir ngay 01/01/2008 dén ngay 30/07/2010 Phé Xuémg san xuat Cong Ty CP Gach Ngoi
Gom XD My Xuan.

Tir 01/08/2010 dén 31/12/2016 Truéng Xuong san xuat Coéng Ty CP Gach Ngéi Gém
XD My Xuén.

Tir ngay 01/01/2017 dén nay Phé Téng Gidm Péc San Xudt Cong Ty CP Gach Ngoi
Gém XD My Xuan il

- SO ¢0 phan nam giir : 1.497 ¢0 phan

- S6 ¢b phén dai dién phan vén nha nuée : Khong

- 86 ¢6 phan s& hiru ca nhén : 1.497 ¢b phén

- Quyén lgi mau thudn véi lgi ich cong ty : Khong

* Ho va tén : TRAN THI CANH

Chire vu hién nay : Ké téan truéng Cong ty c¢b phan Gach Ngéi Gém XD My Xuén.
Ngay thang nam sinh : 17/12/1976

Noi sinh : Thach Ha - Ha Tinh

Dia chi thuong tri : 43 Nguyén Thi Thap, Phuong 9 TP.Viing Tau - Tinh BR-VT
Trinh d6 van hoéa : 12/12

10




BAO CAO THUONG NIEN 2018
‘ CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN (GMX)
N B ( Phu luc s6 04 Théng tw s6 155/2015/TT-BTC)

Trinh d6 chuyén mén : Cir nhan kinh té, Cir nhan Quan trj kinh doanh

Qud trinh cong tdc:

- Tir 3/2000 dén 12/2000: Nhén vién ké téan XN gach ngo6i gbm xay dung Viing Tau truc
thudc Cong ty Phat trién khoéng sén 6, BJ cong nghiép.

- Tir 2000 dén 2003: Quyén ké toan truéng XN gach ngéi gom x4y dyng Viing Tau tryc
thudc Cong ty Phat trien khoang san 6 - B cong nghiép.

- Tir 2004 dén nay: Ké toan truong Cong Ty CP Gach Ngo6i Gém Xay Dung M§ Xuan.

- 86 ¢6 phan nam giir : Khéng

- S6 ¢b phén dai dién phan vén nha nuéc : Khong

- 86 ¢6 phén s& hiru ca nhan : Khéng

Quyén lgi mau thuln véi loi ich cong ty : Khong

2.2 Nhimg thay déi trong Ban diéu hanh : Khong

2.3 S6 lwgng can b, nhén vién va chinh sich dbi véi ngwdi lao dong:

* Tong s6 lao dong trong nim ( lao dong binh qudn ) : 398 lao dong

* Cac chinh sach dbi véi ngudi lao dong :

Viéc tra luong, thudng dugc thuc hién trén san phém va hi¢u qua kinh doanh, da khuyén

khich dugc ngudi lao dong ning cao ning suit lao dong, trén co sé d6 thu nhép cia nguoi
lao dong sé ting lén.

Céng Ty dic biét chu trong dén nhan t6 con ngudi, quan tam dén doi song vat chat, diéu
kién 1am viéc, xay dung méi truomg vin héa Cong Ty doan két, binh ding, dan chu, ky
cuong, cong viéc 6n dinh va thu nhip nim sau cao hon nim trude, ngudi lao dong yén
tAm cong tac, gin b6 lau dai véi Cong Ty.

Cong Ty ludn thuc hién ding, di ché d6 tién lvong, tién thudng, bao hiém xa hdi, bao
hiém y té va bao hiém thét nghiép cho ngudi lao dong theo ding quy dinh hién hanh.

Ap dung cic cong cu ting nang suét lao dong nhu : Ting cudng cai tién ky thuit, 4p dung

co giéi hoa vao san xuit nham giam lao dong ning nhoc, xay dung va trién khai tién
lwong ndng sudt nhim kich thich ngudi lao dong, thuc hién viéc thanh toan hrong phép
khong di cho ngudi lao dong.

Cung véi Cong doan, Doan thanh nién thyc hién viéc cham soc doi séng cho toan b
ngudi lao dong, quan tim dén nhiing gia dinh lao dong c6 hoan canh khé khan dic biét
Céc ché d6 phiic lgi nhu : Tham quan nghi mét, trg cap om dau, chic mimng sinh nhit cho
CBNV, phu nir nhén ngay 08/03, quy hd trg vé phat trién kinh té gia dinh cho CB.CNV, t6
chirc quyén gop tuong trg vé tai chinh khi CB.CNV gap kho khan da gop phéan nang cao
doi song vat chat, tinh thin cho ngudi lao dong, tao sy gﬁn b6 lau dai, sy doan két, théng
nhét trong tap thé CB.CNV Céng Ty.

C6 chinh sich khen thudng, dong vién kip thai, nhét 13 chuong trinh phat huy sang kién
cdi tién trong céc linh vuc hoat dong cia Cong Ty.
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Thudmg xuyén té chirc ddo tao, ning cao tay nghé cho ngudi lao dong, hd tro chi phi hoc

tap nang ¢ 1
cho ngudi lao dong dap img dugc nhu cau cong viéc cua Cong Ty,

&n dinh v& nhan sy dé tap trung vao san xuét kinh doanh.

3. Tinh hinh diu tw, finh hinh thuc hi¢n cdc dw dn :
a) Cac khoan déu twr lém :

* Gid tri ddu tw nim 2018

a0 trinh do chuyén mén cho ngudi lao dong ciing nhu can bd nhan vién, giap

diéu nay giup Cong Ty

ff’T Tén tai sin Bt‘;’:l‘h"‘: l"z‘ig s6 tién fh"l:
i« | Oy GURERE N S e 18.830,498,323
hiru hinh

I | Hé Him sdy gach mini DC1 2,374,397,988
1 | QuatNI14 Cai 4 256,830,723
2 | QuatNI12 Cai 1 50,000,000
3 | Lo sdy mini DC1 Cai 4 1,554,530,060
4 | Xe pha kich thuy luc 16 1 Cai 2 195,817,666
5 | Xe goong say gach mini 10 1 Ciai 78 317,219,539
II | Taisan co dinh khac 16,456,100,335
1 | Hé phong chay chira chay DC3 Hé 1 247,000,000
2 | Xe nang Komasu 2,5 tan Cai 1 230,000,000
3 | Xe nang Komasu 2,5 tAn Cai 1 240,000,000
4 | May ui D155 Cai 1 1,181,818,182
5 | Xe nang Komasu FD 25 Ca 1 250,000,000
6 | Xe nang Komasu FD 25 - 16 Cai 1 260,000,000
7 | Xe nang Komasu FD 25 - 17 Cai 1 280,000,000
8 | May nén khi truc vit Cai 1 85,000,000
9 | Cira tu dong Cai 1 49,245,888
10 Efiiyv;ipg ljif“ than - H xay than bang | 1 172,609,706
11 | Hé thong béc phun dau FO Cai 3 1,215,366,619
12 | Nha co khi ndi dai M2 180 143,890,909
13 gﬁ’fh":‘hga i%‘?; B RS e He 1 417,139,110
14 | May dao PC 120-3 - DC1 Cai 1 310,676,631
15 | Nha phoi gach moc DCI M? 5.798.6 | 4,315,854,819
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,?,‘i. Tén tai san ﬂt‘;’:h"i Iu?::lg So tién g:::
16 | Gian phoi gach Cai 16 631,614,514
17 | Quat N14 10 say DC3 Cai 1 70,520,196
18 | Nha chira dat u DC3 M? 720 813,650,386
19 | Quat N14 10 siy DCI1 Céi 1 81,580,485
20 | Méy nhao dun lién hop DC1 Cai 1 1,349,051,087
21 | R6 bét DCI Hé 1 4,111,081,803
B | Tai sin c6 dinh (Xay dung dé dang) 3,043,832,123
1 | May can min CR1208 Cai 1 473,990,654
2 | Méy nghién xa mdt Cai 5 132,727,734
3 | Tram cin Cai 1 58,170,974
4 | May can tho CR1208 Cai 1 449,106,828
5 | May can thé CR1208 Cai 2 388,322,078
6 | May xa luan Bogioanni Cai 1 672,671,000
7 | May nhao 2 truc Cai 1 202,025,000
8 | May dap ngdéi 22 Cai 1 503,656,121
9 | Méay nén khi 1ip méay duc bé tong Cai 1 40,000,000
10 | Xe pha kich thuy lyc 16 2 cii | 81 41,442,745
11 | Xe goong siy gach mini 10 2 Cai 1 7,362,963
12 | Quat N10 lip 10 sdy ngoi mini 1o 3 Cai 1 43,856,026
13 | Dy an chau dirc 30,500,000
C | Sira chira 1ém Tai san co dinh 1,162,237,236
1 C}‘li phi stra chira san Bé tong trudc M2 40 174,231,424
cura VP
2 | Bang tai dat i gach Hé 1 32,410,216
3 | May ui D65 Cai 1 73,000,000
4 | May ui D155 Cai 1 77,272,727
5 | Sira 10 sdy gach mini DC3 Cai 1 69,373,440
6 §§§g°:lﬁf;alg;éisé"$§) DC3 (thay tonkém |y | 3555 | 525,700,909
7 | Stra xe niang Nisan 3 Tan Cai 1 21,000,000




BAO CAO THUONG NIEN 2018

= CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN ( GMX)
PSR S ( Phuy lue s6 04 Théng tu s6 155/2015/TT-BTC)
S6 P Ponvi| S6 £ .2 Ghi
TT Tén tai san tinh lwong So tién chi
8 | Sira xe nang Komasu 4 Tén Céi 1 22,000,000
9 | Stra may nén khi duc bé tong Cai 1 15,500,000
Lip cira nha bép, phong thi
10 | nghiém,cira phong truc co di€n, cira H¢ 1 46,840,000
phong tryc ldnh dao
11 | Sira xe ndng Komasu 2,5 tin Cai 1 19,000,000
12 | Puong 1én miéu M2 200 58,531,000
13 | Bang tai ngoi 10 Céi 1 27,377,520
Téng cong 23,036,567,682

* Pau tr tai chinh:
Tai ngay 31/12/2018 Cong Ty dang s¢ hiru la 20.000 Trai phiéu Ngéan hang TMCP Ngoqi
thwong Viét Nam, v6i ménh gié 1a 100.000 VND/ trai phiéu, ¢6 ky han 6 ndm va ldi suat

la 7,475%/nam.
=

Nam 2018

NOQI DUNG
v Gia gbe Gid tri ghi sb

Piu tu ndm giir dén ngay déo han
Dai hgn 2.000.000.000  2.000.000.000

Tréi phiéu Ngan hang TMCP Ngoai thuong Viét 5.000.000.000  2.000.000.000
bl .000.000. .000.000.

Cong 2.000.000.000 2.000.000.000

* Dy 4n dAu tr : Dy an dau tr Nha may San xuit Gach Ngoi tai Xa Sudi Rao, Huyén
Chau Dirc, Tinh Ba Ria - Viing Tau theo hop ddng Hop tic diu tir s6 006/ HDHTKD
ngay 13 thang 06 nam 2011 véi Cong ty TNHH Xay lap — Dich vu Tén Thinh va Cong
Ty TNHH Pha My Xuén véi gid trj von gop la 7.700.000.000 VND, chiém ty 1& 25%
von didu 1& cia du an nay. Hoat dong chinh cta du 4n la khai thdc mo sét va san Xuét
gach ngoi.

C* Cam két vén ddu tr : Tai ngay két thic ky ké toan, Cong Ty c6 khoan cam két chi
dau tu gop vén vao Du 4n Nha may San xuit Gach Ngo6i tai Xa Sudi Rao, Huyén Chau
Dirc, Tinh Ba Ria - Viing Tau theo hop ddng Hop tac dau tu s6 006/HDHTKD ngay 13
thang 06 nim 2011 nhu sau

NOQI DUNG 31/12/2018 31/12/2017
Téng s von dicu 16 30.800.000.000  30.800.000.000
Ty 1& cam két gép von 25% 25%
Sé vén cam két gop theo ty 1€ 7.700.000.000  7.700.000.000
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BAO CAO THUONG NIEN 2018
CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN (GMX)
Mp—— ( Phy lyc s6 04 Thong tw s6 155/2015/TT-BTC)

S6 vén cam két da gop 7.734.769.000  7.055.680.000
Sé vén cam két con phai gop/(gop thira) (34.769.000) 644.320.000

b) Cac Cong Ty con, Cong Ty lién két.
Cdn cir ghi nhan.
Cong Ty da diéu chinh trinh bay gia tri ddu tr vao du an Nha mdy San xuét Gach Ngoi

tai Xa Subi Rao, Huyén Chau Dic, Tinh Ba Ria - Viing Tau du nim tir chi tiéu Pau tu
vao Cong Ty lién doanh, lién két sang chi tiéu Phai thu khéac cho phu hop.

Do theo hop dong Hop téac dau tu sé 006/HPHTKD ngay 13 thang 06 nam 2011 véi
Cong Ty TNHH Xay lip - Dich vu Tén Thinh va Cong Ty TNHH Phi My Xuan, cic
bén tham gia gép von s€ thanh lap Cong Ty TNHH dé diéu hanh hoat dong cua Nha may
va mo sét sau khi hoan thanh cac thi tuc phap ly cta dy an.

Tuy nhién, den thoi dlem hién tai, Cong Ty van dang trong thoi gian hoan thi¢n ho so
phap ly, xin cip phép vé viéc chuyén dbi muyc dich sir dung dat.

31/12/2017 31/12/2017
Bing cin doi ké todn (Da dugc trinh ~ Trinh bay lai (D2 dugc trinh
bay trudc day) bay lai)
TAI SAN NGAN HAN
Phai thu ngin han khéc 3.403.917.933  7.055.680.000 10.459.597.933

TAI SAN DAI HAN

Dau t vao cong ty lién doanh, 7 55 680,000 (7.055.680.00)

lién két

Phai thu céc bén c6 lién quan 7.734.769.000  7.055.680.000
Cong 7.734.769.000  7.055.680.000

Giao dich véi cac bén lién quan

Cic bén lién quan véi Cong ty bao gom:

Bén lién quan Mobi quan hé
Cong ty TNHH Phi My Xuén Cung chi déu tu
Cong ty TNHH Xay lap - Dich vy Tan Thinh Cung chi déu tu
Cic nghiép vu phdt sinh trong ky giita Cong ty vdi cdc bén lién quan nhu sau:
Bén lién quan Niam 2018 Nam 2017
Cong ty TNHH Phu My Xudn
Cung cép hang hoéa 54.606.200 7.260.000
Thu tién cung cip hang héa 40.708.800 7.260.000
Cung c4p dich vu cho thué may méc thiét b 734.800.000 720.000.000
Thu tién cung cép dich vu 720.000.000 690.000.000
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e 4% BAO CAO THUONG NIEN 2018

VS CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN ( GMX)

IS0 9001:2015

Mua hang

Thanh toan tién mua hang

Thué may moc thiét bi

Thanh toan thué may méc thiét b
Dich vu van chuyén

Thanh toan phi dich vu vén chuyén

( Phu luc s 04 Théng tw sb 155/2015/TT-BTC)

62.363.058.899
61.670.366.301
2.753.323.750
2.794.083.750
14.954.241.000
15.115.601.000

59.676.710.208
58.596.423.351
2.882.879.000
2.893.048.000
11.744.776.000
11.348.888.000

Céng ty TNHH Xay ldp - Dich vu Tan Thinh
679.089.000

Tai ngay két thic ky ké toan, cong ng véi cac bén lién quan nhw sau:

Gop vén déu tu

N¢i Dung 31/12/2018 31/12/2017
Cong ty TNHH Phu My Xuin
Phai thu tién cung cép dich vu 208.697.400 180.000.000
Phai tra tién mua hang 5.858.662.270 5.165.969.672
Phai tra phi thué may moc thiét bi 240.122.000 280.882.000

Phai tra phi dich vu van chuyén

1.059.929.000

1.221.289.000

4. Tinh hinh tai chinh

a) Tinh hinh tai chinh
Don vi tinh : Pong
% tang
Chi tiéu Nim 2017 Niam 2018 (+), giam (-

— S — - )

TOng gia tri tai san 111.552.911.691 132.687.736.677 18,95%

Doanh thu thuan 218.926.803.566 240.509.450.723 9,86%

Loi nhuédn tir hoat dong kinh doanh 25.806.466.177 26.077.353.444 1,05%

Lgi nhan khac 10.216.312 (150.281.979) -1571,00%

Loi nhuén trude thué 25.816.682.489 25.927.071.565 0,43%

Loi nhuan sau thué 20.777.048.619  21.000.273.524 1.,07%

Ty’lc_: loi nhuén tra c0 tic (da thanh 25% 25% 0.00%

toan )

- Thanh todn Dot 2/2016 10%

- Thanh toan Dot 1/2017 15%

- Thanh todn Dot 2/2017 10%

- Thanh todn Dot 1/2018 15%
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e BAO CAO THUONG NIEN 2018
e CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN ( GMX )
PRI ( Phu luc s6 04 Théng tu so 155/2015/TT-BTC)

b) Cdc chi tiéu tai chinh chii yéu

Ciic chi tiéu e o | Ghi chi
1. Chi tiéu vé khd ndang thanh todn
+ Hé 6 thanh toén ngén han (Tai san ngdn han/No ngdn han) 1.70 1,28
+ Hé sb thanh toan nhanh (Tai san ngdn han - Hang ton 0.93 0.51
kho)/N¢ ngan han: ’ ’
2. Chi tiéu vé co cdu von
+ Hé s6 No/Tong tai san 0,29 0,38
+ Hé s6 Ng/Vén chu sé hiru 0,40 0,62
3. Chi tiéu vé ndng luc hoat djng
+ Vong quay hang ton kho (Gid von hang ban/Hang ton kho 6.37 599
binh quan) = £
+ Doanh thu thuin/Tong tai san 1,96 1.81
4. Chi tiéu vé kha ndng sinh loi
+ Hé s6 Loi nhuén sau thué/Doanh Thu thuén 0,09 0,09
+ Hé sb Loi nhudn sau thué/Vén chi s¢ hiru 0,26 0,26
+ Hé sé Loi nhuan sau thué/Tong tai san 0,19 0.16
+ Hé sb Loi nhudn tir hoat dong kinh doanh/Doanh thu thuan 0,12 0,11
+Thu nhép trén mdi ¢d phan (EPS) 2.646 2.976

5. Co ciiu cé dong, thay dbi von ddu tw ciia chi sé hivu:

a) Co phan :

Tai Thoi dlem chét s6 ngay 01 thang 11 ndm 2018, tong sb ¢b phiéu di phat hanh :
5.320.694 cb phan ( ménh gia : 10.000 ddng) trong dé:

- C6 phiéu dang luu hanh : 5.314.448 6 phan.

- C6 phiéu quy . 6.246 cb phén.

- Cé phén bi han ché chuyén nhugng : Khong c6

Viéc cam ket khong chuyen nhuong cua cdc cd nhén la Héi Pong Quan Tri - Ban Kiém

sodt cung nam giik s6 lirong co  phiéu trong thoi gian 01 nam tir ngay niém yét dén nay da
hét thoi gian cam két.

b) Co ciu co dong :

Tai thoi diém chét s ngay 01 thang 11 nam 2018, téng s6 c¢b phiéu dang luu hanh
5 314.448 cb phan, trong do :

Co céu cb dong . S6CP | S6CPsihiu TL(%)
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S BAO CAO THUONG NIEN 2018
Rl CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN (GMX)
( Phu luc s6 04 Théng tur s6 155/2015/TT-BTC)

=1

Cb doéng 16n ( la cé dong so hiru 5% VDL)

¢) Tinh hinh thay déi von dau tr ciia chi s& hiru :

Trong nam khong phat sinh tang von.

d) Giao dich c6 phiéu quy : Trong nam khong phat sinh giao dich

e) Céc chirng kho#n khac : Trong nam Cong Ty dang ndm giit ¢ phiéu VRC, phat sinh

giao dich trong ndm ndm:

Co chu cb dong . sécp S6CPsyhiu | TL(%)
| Téng S6 cb phiéu phat hanh 5,320,694

1. Trong nudc 319 5.207.394 97,87
Trong do
+ C4 nhan trong nudc 310 4.882.634 91,77
+ Tb chirc trong nudc 9 324.760 6,10
2. Nuée ngoai 113.300 2,13
Trong do
+ C4 nhan nudc ngoai 3 54.000 1,02
+ Té chirc nude ngoai 3 59.300 1,11
Cb dong lém

1 410.801 7,72

S6 ddu nim | Phét sinh giam

Ke
S6 cudi nim

% £ F Ghi chd

1 S0 | Giatri| 5° | Giatri | S0 | Gidtri

wong lwgng lwong
Khop lénh truc tuyén ban cé
21.500 dong/1CP

6. Bdo cdo tdac dong lién quan dén moi truwong va xa hji cia Cong Ty

6.1. Quén Iy nguén nguyén vit li¢u:

Tong lugng nguyén vat liéu dugc sir dung dé san xuit va dong goi céc san phim va dich
vu chinh cua td chirc trong nam:

Nguyén vat li¢u san xuét chinh:

Dét sét, dét phéi liéu:
Than cam (cdc logi):

Béo cu, bia vun

159.60727 M3
20.208,40 Téin
5712 Kg
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3= BAOCAO THUONG NIEN 2018
o CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN (GMX)
i ( Phu luc sé 04 Théng tu s6 155/2015/TT-BTC)
Bia Carton 2.860 To
Bang keo 8.760 Cudn
Day dai dong hang 1.145 Cudn
Mang Nilon 5.054 Cudn
Thung ngéi (cdc loai) 327.279 Thung
Xbp (cdc logi) 2370 Soi
Dét sét, dit phoi lidu: 159.607,27 M3

b) Béo cao ti 1€ phén tram pguyén vat liéu duogc téi ché dugc sir dung dé san xuét san
phim va dich vu chinh cia t6 chirc: Khong phat sinh
6.2. Tiéu thu ndng lwong:
a) Ning luong tiéu thu truc tiép va gidn tiép

- Pién niing tiéu thu tryc tiép 5.384.377 Kw

- Pién ning tiéu thy gian tiép 45.062 Kw
b) Ning luong tiét kiém duge thong qua cac sang kién sir dung ning lugng hiéu qua :
Khong
¢) Céc bao céo sang kién tiét kiém ning luong :
Phong trao phat huy sang kién' cai tién da mang lai hiéu qua thiét thye, ndm 2018 chi
thudng sang kién cai tien vdi so tién 116.700.000 dong. Trong nam 2018, so tién lam loi
cho Cong Ty tir sang kién cua nguoi lao dong trén 669 tri¢u dong, so tien thuong sang
kién trén 131 tridu dong twong dwong 19% sd tién lam lgi, khoan tién nay duogc tong hop
va chi thudng trong ndm 2019.
6.3. Tiéu thu nudc :
a) Ngudn cung cdp nude va lugng nude sir dung.
Ngudn nuée sir dung cho san xuét cha yéu 1a nuéc mat dugc thu gom trong toan bo dién
tich nha may vao mua mua va luu trir vao ho chira day chuyén 1 va day chuyén 3 dé su
dung trong ca nam. bay la bién phép tich cyc cua doanh nghiép trong vigc bao v€ nguodn
nuée ngidm va han ché xa nuée mit tr nha may san xuat vao moi truong. Doi véi nguon
nude sinh hoat, trong ndm 2018 tiéu thu 2.321 m® nudc (nguon nude sach do cong ty cd
phan cap nu¢e Phi M§ cung cap).
b) T¥ 18 phén tram va téng luong nudc téi ché tai sir dung: 100% cho san Xuat tir nudc
mit thu gom. Khong sir dung nudc ngam vao san xuat.
6.4. Tuén thi phdp ludt vé bio vé moi :
Thue hi¢én nghiém tic veé bao v¢ mdi trudong san xuét, moi nim Cong Ty thuc hién quan
tric mo6i truong 02 14n, két qua quan tric moi truong cac chi tiéu deéu dat tiéu chuin méi
truong quy dinh. Thyc hién nghiém viéc hop dong sur ly chat thai nguy hai.
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- BAO CAO THUONG NIEN 2018
el CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN (GMX)
R S— ( Phu luc s6 04 Thang tw so 155/2015/TT-BTC)

Viéc kham strc khoe dinh ky hang nim cho nguoi lao dong dugc thuc hién tbt, Cong Ty
¢6 phong cham soc sire khoe cho CB.CNV kham va diéu tri bénh thong thuomg kip thoi,
so cép ciru ban d4u nhanh chéng cho ngudi lao dong néu bi tai nan lao djng.

a) S6 lan bj xir phat vi pham do khong tuan thu luat phdp va cac quy dinh vé méi truomg :
Khong c6

b) Téng sb tién do bi xir phat vi pham do khong tuén thu lugt phép va cac quy dinh vé moi
truong : Khong co

6.5. Chinh sdch lién quan dén nguwoi lao dpng: )

a) Tong so lao dong trong nam : 398 lao dong( /a so
diem 31/12/2018).

b) Chinh sach lao dong nhdm dam bao sirc khoe.

Nam 2018 Cong Ty t& chirc kham sirc khoé cho toan thé CB.CNV trong Cong Ty, quan ly
ho so strc khoé cua ngudi lao dong.

lao déng binh qudn tinh dén thoi

T6 chitc quan tréc moi trudng lao dong dé danh gia cac yéu to c6 thé gdy nguy hai cho
ngudi lao dong. T6 chirc kham bénh, chira bénh thong thuong cho ngudi lao dong.

¢) Hoat dong dao tao ngudi lao dong.

Nhém 1 : Ban Téng Gidm Péc - Trudng, pho phong ban xuong san xuét : huan luyén 02
ngay (16 gio /nam ) 02 LD

Nhém 2 : Ban Bao Ho lao dong : huén luyén it nht 1 tuan (48 gio/nam) : 06 LD

Nhom 3 : Cong nhan van hanh MMTB huan luyén 3 ngay ( 24 gio/nam) : 108 LD

Nhém 4 : céc lao dong khong thude nhom trén huéan luyén 02 ngay/nam : 198 LD

Nhém 5 : nhan vién y té huan luyén 7 ngay/nam : 01 LD

Nhom 6 : An toan vé sinh vién huan luyén 4 gid/ nam: 06 LD

Céc chuong trinh phat trién k¥ nang va hoc tép lién tuc dé hd trg ngudi lao dong dam bao
¢6 viéc lam va phat trién su nghigp.
6.6. Bdo cdo lién quan dén trach nhi¢m dbi véi cong dong dia phuong.
Cong Ty phdi hop ciing cong doan vén dong CB.CNV déng gop vao cac chuong trinh tir
thién nhu déng gép cho Quy vi ngudi nghéo, Quy vi tuong lai con em chiing ta, Quy dong
bao bi thién tai, Quy tuong trg, ... v6i 50 tién 56.100.000 dong. To chirc quyén gop tuong
trg vc“; tai chinh khi CB.CNV gip kh6 khan, khuyén khich cho con em nguoi lao dong hoc
tap bang cach phét qua cho nhimg em ¢6 thanh tich hoc tap tot, con em ¢6 hoan canh kinh
t€ kho khin, t6 chirc vpi choi, lién hoan cho cac chdu nhéan dip Quoc té thieu nhi va Tet
trung thu, ..... vdi so tién 138.450.000 dong.
Trong nim 2018, Cong Ty tang qua cho ngudi ngheo, gia dinh ¢6 hoan canh kho khan va
qua tét cho ngudi nghéo c6 hoan canh déc biét kho khan don xuin Ky Hoi 2018, Chi ho
trg dbi voi gia dinh c6 cong nhan vién da mat, Chi hd trg cho cac em hoc sinh nghéo co6
hoan canh khé khin trong dip khai giang nam hoc 2018-2019, Chi ung hd chuong trinh
gdy quy cham lo Tét cho ngudi nghéo, nan nhan chat doc da cam d6n Xuén Ky hgi ndm
2019, Chi tai trg Kinh phi trao giai cho cac ddi du thi Cuge thi khai nghiép Poi m&1 sang
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e CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN ( GMX)
PO ( Phu luc sé 04 Théng tw s6 155/2015/TT-BTC)

tao tinh Ba Ria - Viing Tau, Chi hd trg "Ngay hoi Dai Poan két toan dan toc"; ... vdi sb
tién 285.870.000 dong.

6.7. Bdo cdo lién quan dén hogt dpng thi truwong vén xanh theo hwong din ciia
UBCKNN.

Hoat djng san xuit kinh doanh phii dong hanh véi trach nhiém xi hdi cia doanh
nghiép nhim phat trién bén virng. P6 1a muc tiéu Cong Ty da va dang thye hién
nhirng ndi dung nhwr sau :

Cong Ty dac biét tra trong dén cong tac bao vé moi truong va chdm soc sirc khoe cho
ngudi lao dong, khuyén khich ngudi lao dong trong Cong Ty phat huy sang kién cai tién
k¥ thuét dé cai thién méi trudmg lam viéc nham giam thiéu téc dong xdu dén moi truong
lam viéc .

Pé 4n danh gi tac dong moi truong da duge UBND va S¢ Tai Nguyén Tinh BRVT quyét
dinh phé duyét cho khuyén khich Cong Ty téi sir dung loai xi than 13 chét thai nguy hai
clia cac khu cong nghiép trong tinh Ba Ria - Viing Tau. Hién nay viéc sir dung xi than
dang dugc thyc hién t6t va hiéu qua goép phan lam lgi vé chi phi san xuét va tham gia bao
vé mdi truong chung clia cong dong.

Viéc sir dung tai nguyén trong san xuat va sinh hoat dugc quan tam sir dung tiét kiém hiéu
qua bang nhimg viéc 1am thiét thue. Cong Ty da dau tu hé th(‘)l}g thu gom nudc mit cua
toan bd dién tich nha may thu gom vé ho chira vao mua mua dé sir dung cho ca nim san
xudt khong sir dung nudc ngam vao san xuét gop phan bao vé ngudn nude ngam va sir 1y
mdi truong nude mat higu qua .

I1L. Bio cdo va ddnh gi4 cia Ban Tong giam déc.
1. Ddnh gid két qud hoat dpng sdn xudt kinh doanh nam 2018 .
1.1. Panh gia chung.

Thi trueong nidm 2018 ¢o nhiéu thuén loi hon so véi cing ky nam trude, cau thi truong
tang truong ngay tir nhimg thang diu nam, san lugng tiéu thy kha tot, ddy 1a co hoi dé
Cong Ty ting nang luc san xuit va ciing la co hoi t6t dé Cong Ty diéu chinh ting gi4 ban
san phim.

Trong san xuét lién tuc cai tién va diu tu déi méi MMTB, cong nghé theo hudéng hi¢n
dai hoa, tu dong hoa nhim giam thiéu lao dong thu cong dé nang cao ning xuét lao dong,
duy tri t6t chat lugng san phdm nhim dép tng nhu cu doi héi ngay cang cao xu huéng
tiéu dung cua khach hang.

V6i 16 Iuc va quyét tm cla ban diéu hanh cung tip thé Can b cong nhan vién di doan
két. nd luc hét minh trong lao déng san xuét kinh doanh, ciing véi su phdi hop va hé trg
hop téc kinh doanh tich cyc tir hé thng ban hang, vi viy Cong Ty da thyc hién hoan thanh
xuét séc nhiém vu san xuét kinh doanh nam 2018, cac chi tiéu vé san lugng san Xudt, san
lugng tiéu thy, doanh thu ban hang, lgi nhuan déu vuot so véi ké hoach.

STT KHOAN MUC PVT KE HOACH | THUC HIEN %

1 DTT ban hang & Dich vu Ng.Dong | 226.187.104 | 240.509.451 106,33%
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ome ( Phu luc s6 04 Théng tw sb 155/2015/TT-BTC)

2 | Loi nhufn sau thué Ng.Déng | 20.708.519 21.000.273 101,41%

1.2. Panh gia tirng mit hoat djng:
* Pbi v6i ban Tong giam doc.

Thue hién t6t nhiém vu theo ding chirc nang va thim quyén ctia minh trong viéc chi dao,
diéu hanh cic hoat dong san xuat kinh doanh hang ngay cua Cong Ty theo ding nghi
quyét ciia Hoi dong quan trj va Dai hdi dong cb dong.

Chi dao quyét liét cac bd phan thuce hi¢n nqhiém vy san xuét kinh doanh, phan cong nhiém
vu cy thé cho timg thanh vién trong ban Tdng giam doc phu trach timg linh vy, thye hién
phén quyén va trach nhi¢m diéu hanh rd rang.

Ban Téng giam dbc da di_éu hanh Cong Ty thyc pién hoan thanh xuét sic ké hoach SXKD,
ke hoach dau tu phat trién, bao cdo tai chinh dé CBTT, nghia vy nop thué v6i nha nuéc,
quyén lgi cho ngudi lao dong va thanh toén tién co tirc cho nha dau trr dang ky han.

* Cong tac diéu hanh sin xuit.

Tinh hinh hoat dong san xuét kha én dinh, téc do nung dét ca 3 ddy chuyén véi toc d kha
cao, Xudng da bam sat cac chi tiéu ké hoach da xdy dyng dé trién khai thyc hién mot cach
nghiém tic co céu san xudt san pham theo thang, dc biét uu tién diéu tiét ting nang luc
san xuat nhimg nhém san pham tiéu thu tot.

Cong tac quan ly chat lugng da dugc dic biét quan tim, thé hién qua viéc gidm sat chat
ché cac quy trinh trong chudi san xuat, cac chi tiéu co 1y san phdm duge kiém soét hang
tudn va dinh ky do Xuong san xut két hgp cung Phong diu tu ky thuat thyc hién dé c6 su
diéu chinh kip thi khi san pham chwa phu hep.

Chu trong déy manh hoat déng cai tién ky thuat, img dung cong nghe mdi vao cac cong
doan san xudt, ting cuong dau tr may moc thiét bi, cong nghé theo hudng cong nghiép
héa nhim ting nang xuat lao dong, giam chi phi san xuat.

* Cong tac xic tién ban hang.

Cong tac nghién ctru, danh gia va phat trién thi truong, phat trién khach hang dugc thyc
hi¢n thudng xuyén va cé higu qua. Cac chuong trinh quang ba thuong hi¢u, chuong trinh
khuyég mii dugce trién khai ding thoi diém, dong bd da tao sy cng hudng tot trong viéc
kich cau, mang lai hiéu qua cao.

Xay dung, duy tri, chdam séc t6t kénh phan phdi cac khu vyc 12 cau ndi gitta nha san xuét
v6i ngudi tiéu ding trong viéc gioi thiéu, quang ba ban hang vi vay san pham cia Cong
Ty tiéu thu on dinh.

Thyc hién tot cong tac dich vy luu chuyén hang hoa kip thoi va nhanh chéng dugc hé
théng va nguoi tiéu dung danh gié rat cao va tao dugc su khac biét so véi doi thu.

Xay dung chinh sach ban hang phu hop gitra loi ich cia hé théng ban hang va Cong Ty
duge ap dung thong nhat cac khu vire, tao thudn lgi cho cac giao dich ban hang cia h¢
thong vdi ngudi ti€u dung.
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Quan ly t6t dong tién thu sau ban hang cong ng ton dén ngay 31/12/2018 la 3,441 Ty/
265,486 tong doanh thu, ty 1€ 1,3% cong ng ton/tdbng doanh thu phat sinh, khong dé phat
sinh cong ng khé doi, cong ng mat kha nang thanh toan trong nam 2018.

* Nhén sy va chinh sach d6i véi ngudi lao dong.

Viéc cham lo doi séng cho ngudi lao dong dugc xic dinh la mot trong nhimg nhiém vy
quan tam hang dau, c6 y nghia quan trong trong viéc can bd, cong nhén vién cong hién va
gan bo lau dai véi Cong Ty.

Vi chinh sach khen thuéng, ky luat cong bing va phan minh, bao dam lu6n phu hop voi
nhitg quy dinh cia Cong Ty, ciing nhu tinh canh tranh lanh manh cua thi truong lao
dong.

Thyc hién dy di ché do, chinh sach v6i ngudi lao dong, CB.CNV toan Cong Ty duge
tham gia va déng day du BHXH, BHYT theo dung quy dinh, vigc chi tra tién lurong ludn
dugce dam bao ding ky han, khong ng luong doi véi ngudi lao dong. Thu nhdp binh quin
ciia ngudi lao dong nam sau ludn cao hon ndm trude.

* Cong tac tai chinh ké toan.

Chép hanh nghiém chinh viéc 14p va thyc hién bdo céo tai chinh theo dung chun myc ké
toan va thyc hién cong tac béo cao va cong bo thong tin theo ding quy ché cong bd thong
tin nham tao sy minh bach doi vai cac c6 dong.

Xay dyng cac bién phap quan ly tg"')t va sir dung c6 hig¢u qua ngudn von trong qué trinh san
xuat kinh doanh va dau tu phat trién.

* Cong tac an toan lao dong.

Cong tac an toan lao dong tai cic by phan dugc ban Téng giam dbc Cong Ty dic biét tri
trong quan tam. Cung véi viée cung cap nguon luc, hé thong, cic quy trinh, hudng dan dé
kiém soat cac yéu t6 c6 thé gdy ra tai nan d¢ phong tranh.

Trang bi déy di cac dung cu bao hd lao dong tuy theo yéu cﬁu_ cta timg vi tri chirc danh
cong viéc. Trong nim 2018 khong c6 tai nan lao dong dang tig’éc nao xay ra, cong tac vé
sinh, phong ngira tai nan lao dong, chay no, moi truong duge kiém soat chat ché.

* Cong tac cong doan, doan thanh nién.

Phéi hop tét vai td chirc cong doan dé gido duc nang cao nhan thirc cho Cén bd cong nhan
vién hiéu rd trach nhiém clia minh trong lao dong SXKD, sir dung hop ly nguyén nhién vat
li¢u, bao quan tot CCDC, MMTB trong qia trinh san xuat, thyc hién tot ngay cong, gio
cong va chat luong cong viéc dugce giao.

Theo ddi viéc thue hién thoa udc lao dong tap thé, t6 chirc thuc hién hoi t}ghi nguoi lao
dong hang nam giita ngudi sir dung lao dong véi nguoi lao dong, giai quyét ding da cac
ché d6 cho ngudi lao dong.

2. Ké hoach SXKD nim 2019.

2.1. Nhén dinh tinh hinh chung.

Ngoai nhirng kho khoan mang tinh qui ludt cua thi trudng canh tranh, thi truong nam 2019
dyr béo s& c6 nhiéu khé khoan, san pham gach nguon cung lén hon céu do nhieu nha may
san xudt san pham cung loai, lugng hang ton kho cudi ndm 1én két hop san pham tir cac
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don vi phia bic dwa vao, thi truong dAu nim s& canh tranh vé gia ban san phim vi vay sé
anh hudng dén doanh thu ban hang va hiéu qua trong kinh doanh déy 1a thach thirc rit 16n
d6i véi Cong Ty.

2.2. Mt s6 chi tiéu ké hgach SXKD niim 2019.

: KE HOACH | THUC HIEN | SO SANH |
STT KHOAN MyC i 2019 2018 201972018
| | DT bén hang & Dich vy | Ng.Ddng | 237.657.610 | 240.509.451 99%
2 | Loi nhuén sau thué NgDéng | 21.539.530|  21.000.273 103%

2.3.Cic gidi phap co ban dé thure hién ké hoach SXKD nim 2019.
* Nhiém vu trong tim.

Tlep tuc cai tlcn va dau tr ddi méi MMTB, cong ngh¢, co gi6i hda va quy trinh san xuét
dé han ché t6i da viéc sir dung lao dong thu cong nhim tinh gon bo may dé khong ngung
cai tién ning cao nang suit lao dong, chat lugng san pham, chét lugng dich vy, giam chi
phi trong SXKD, téng sirc canh tranh trong tiéu thu dé mang lai hiéu qua cao nhét.

* Muc tiéu cia Cong Ty.
Duy tri viéc van hanh va lién tuc céi tién hé thong quan 1y chét lwong theo tiéu chuan ISO
9001: 2015 ¢ tat ca cac cong doan.

Téi da san xuat san pham trang tri cac loai co gia tri gia ting doanh thu cao. Phén dau
hoan thanh hai chi tiéu doanh thu va lgi nhuan theo ké hoach SXKD da xay dung.

* Cong tac quan tri va diéu hanh.
Cai tiép hé théng quan ly chét lrgng, dong thoi nang cao vai tro chu dong cho cdc xuong
san xuat trong viéc ki€ém soat tinh hinh trong qua trinh hoat dong.

Néng cao trinh do chuyén mon va tiép can céc cong nghé moi dé tang hiéu qua san Xut va
giam thiéu rii ro trong san xuét kinh doanh.

Phén cdng, phan quyen cho tirng thanh vién trong ban diéu hanh quan 1y truc tiép timg
phan cong viéc nham siu sét tinh hinh cc hoat dong cta Cong Ty.

Hiéu qua hoat dong cua Cong Ty phai gin lién véi trach nhiém cua tl‘mg thanh vién trong
ban diéu hanh, théng qua vigc giao cac chi tiéu trong hoat dong san xuat kinh doanh nhu

san lugng san xuét, ty 1& thu hdi, chét lwong san phim, doanh thu ban hang va thu hoi
cOng ng.

Theo dai sat dién bién cua thj trudong, kip thoi cap nhat tinh hinh dé ¢6 nhimg dinh hudéng,
quyet sach phu hop trong ban hang nhim phat huy ti da vi thé thuong hiéu dé thuc hién
tot muc tiéu trong kinh doanh.

* Cong tac quan ly.

Duy tri hoat dong san Xuét kinh doanh phai an toan, hiu qua va nang sudt cao, bam sat
cac chi tiéu ké hoach san xuét kinh doanh, cac giai phap dé xay dung dé co nhimg chi dao

24



BAO CAO THUONG NIEN 2018
CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN (GMX)
DR ( Phu luc s6 04 Thong tw so 155/2015/TT-BTC)

phu hgp vai timg giai doan, co cAu san xuit nhom san phim dé dap tmg theo nhu cau can
cua thi trudng.

* Méi trwrdmg, an toan.

Duy tri san xuét kinh doanh va dAu tu trén nguyén tic tudn thi cac quy dinh vé moi truong
do luat phap quy dinh, thuong xuyén kiém tra, giam sat hoat dong trong san xuét, dam béao
xir 1y chét thai theo ding quy dinh.

Xay dung chuong trinh hanh déng, ké hoach bdo hd lao dong va cic bién phép an toan, v¢
sinh lao dong, cai thién diéu kién lao dong, phong ngira tai nan lao dong va bénh nghé
nghiép cho CB.CNV trong toan Cong Ty.

* Trong sin xuit, Ky thuit va Cong nghé.

Thyec thi hi¢u qua 05 trong tAm trong Xan xuét : (1) Kiém soat san lugng, trong lugng va
nang sudt. (2) Tiét kiém giam chi phi vat tu. (3) Kiém soat giam thoi gian nging may. (4)
Tiét kiém dién va nhién liéu. (5) Téang ty 1é thu hdi va giam phé phim.

Thuc hién diéu hanh san xuét theo thj truomg de san xuét nhig san phim cin cua cau thi
truomg va ké hoach clia Phong kinh doanh yéu ciu.

Duy tri thyc hi¢n céc tmg dung quan ly ISO mot cach nghiém tuac, chat ché, dam bao chat
lrong san pham san xuét ra dung céc tiéu chudn va ting cudong cong tac thir nghiém dé
dua ra cac bién phap k¥ thuét phu hop.

T chirc va duy tri phong trao thi dua phén diu hoan thanh ké hoach, phong trio sang kién
cai tién ky thuat nham ting ning xuét lao dong, nang cao y thuc trach nhiém, chép hanh
quy trinh k¥ thuat, néi quy, quy ché ctia Cong Ty

* Cong tac kinh doanh.

Tiép tuc ddy manh hoat dong tiép thi tim kiém thém khach hang mai, tdng cuong hoat
dong chiam séc khach hang, chua trong thu thap va phan tich théng tin vé xu hudng thi
truong va dbi thi canh tranh dé co cac chinh sach thi truong phu hop va hi¢u qua, linh
hoat trong viéc dam phan vé gia dé dam bao tiéu thy dugc nhung khong anh hudng dén
chi tiéu lgi nhuén cia Cong Ty da xdy dung.

Thudng xuyén theo ddi tinh hinh cong ng bén hang, qua d6 xéac dinh chién luge ban hang
doi voi timg khach hang dé dua ra céc bién phap thu tién sau ban hang, giam t6i da cong
ng tdn, cong ng kho doi, cong ng rii ro mat kha ning thanh toan.

Té chirc tot khau dich vu luu chuyén hang héa phai dam bao giao hang ding cam két dé
gilr vimg uy tin vo6i khach hang, tao diéu kién thun lgi nhit cho hé théng trong qua trinh
cung cép san phim dén nguoi tiéu dung.

Quan ly chat ché viéc luan chuyén tién vé Cong Ty kip thoi dé dam bao ngudn vén cho
hoat dong san xuat kinh doanh.

Két hop cung cac by phan lién quan xir ly kip thoi cac khiéu nai cia khach hang mét cach
thoa man nhat va dua ra cac bién phép khic phuc phong ngira cho thoi gian tiép theo.
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* Céng tac quan Iy chi phi gis thanh dé nang cao hi¢u qia

Xay dung ¥ thic tiét kiém, chéng lang phi & timg can bd cong nhan lao dong trong moi
hoat déng nhim klem sodt chi phi gia thanh san phim. Qua d6 timg budc dam bao higu
qua trong san xuat kinh doanh va én dinh thu nhép cho ngudi lao dong, hoan thanh nghia
vu ndp thué v6i ngén sach nha nude theo quy dinh va dao béo ty 1€ co tirc cho nha déu tu.

3. Tinh hinh tai chinh

a) Tinh hinh ti sin Pon vi tinh : dong
Chi tiéu 31/12/2017 31/12/2018
I. Tai san ngiin han 54.576.599.895 65.120.602.313
1. Tién va céc khoan twong duong tién 17.448.213.743 10.939.985.652
2. Cac khoan dau tir tai chinh ngén han
3. Phai thu ngén han 12.116.570.580 14.184.472.708
4. Hang ton kho 24.609.630.727 39.077.457.200
5. Tai san ngén han 402.184.845 918.686.753
I1. Tai san dai han 56.976.311.796 67.567.134.364
1. Céc khoan phai thu dai han 360.021.319 379.008.762
2. Tai san c6 dinh 45.477.536.633 54.923.136.642
3. Tai san d¢ dang dai han 6.410.394.180 6.921.419.888
4. Cac khoan dau tu tai chinh dai han 66.879 2.000.000.000
5. Tai san dai han khac 4.728.292.785 3.343.569.072
Téng cong tai san 111.552.911.691 132.687.736.677

Tai san ¢ dinh hiru hinh dugc ghi nhén theo theo gia goc Trong qua trinh sir dung tai san
¢b dinh duoc trinh bay theo nguyén gia, hao mon lity ké va gia tri con lai.

Nguyén gia tai san ¢d dinh hiru hinh bao gom gia mua va toan bd chi phi khac lién quan
true tiép dén viéc mua tai san vao trang thai sin sang sir dung.

Nguyén gid tai san ¢b hiru hinh do tu lam, tr xay dyng bao goém chi phi xay dung, chi phi
san xuét thire té phat sinh cdng chi phi lip dat va chay thir.

Tai san c¢b dinh dugc khiu hao theo phuong phap dudng thing dua trén théi gian hiru
dung udc tinh, phu hgp v6i hudéng dan theo Thong tur 45/2013/TT-BTC ngay 25 thang 04
niam 2013 cua B truong Bo tai chinh, cu the sau:

Tén Mdy méc thiét bi 86 nim Ghi Chu
Nha xuéng, vat kién tric 05-25
May méc thiét b 03-10
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Thiét bi vin phong 03-04
Phuong ti¢n vén tai, truyén dén: 06-10

Tai san c¢b dinh v6 hinh ciia Cong Ty thé hién gia tri quyén sir dung dat va dugc trinh bay
theo nguyén gid trir gia tri hao mon liy ké. Quyén str dung dit dugc phan b6 theo phuong
phap duong thdng dya trén thoi gian sir dung 16 dat. Quyén sir dung dt dugc phan bb tir
09 dén 38 nam.

Béng chi tiét cic khoan phai thu Pon vi tinh : dong

Chi tiéu
I. Phai thu ngéin han
1. Phai thu khach hang

2. Tra truéc cho ngudi ban

Nim 2017
12.116.570.580

1.491.176.107

Niam 2018
14.184.472.708

3.441.439.088

181.350.000 1.001.755.700
3. Cac khoai phai thu khac 10.459.597.933 9.741.277.920
4. Dy phong céac khoan phai thu kho doi (15.553.460)

I1. Phai thu dai han 360.021.319 379.008.762
1. Phai thu dai han khac 360.021.319 379.008.762
Tong cgng cic khoan phii thu 12.476.591.899 14.563.481.470
b. Tinh hinh ng phii tra
Bang chi tiét cdc khodn phai trﬁ Don vi tinh : dong
R =  Nam2017 | Nim2018
I. N¢ ngin han 32.123.292.224 50.732.623.818

1. Vay ngin han
2. Phai trd ngudi ban
3. Ngudi mua tra tién trudc
4. Thué va cac khoan phai nop NSNN
5. Phai tra cong nhén vién
6. Cac khoan phai tra phai ngp khac
- 7. Quy khen thuong phuc loi
I1. N¢ dai han 7
| Tong cong cic khoin phai tra

10.889.134.161 |

450.471.479

3.352.049.250

8.833.100.080
1.197.683.695

7.400.853.559 |

32.123.292.224
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Chi tiét ng vay ngéin han Pon vi tinh : dong
| Chi tiéu | Sédau | Vaytrongnim  Thanh toin . S6 cudinam
nam - .~ trong nam 1

1. Vay NH Péau Tu

' Nam-CN Phu My
2. Vay NH TMCP

va Phat Trién Viét 35.952.912.180 28.691.637.950 7.261.274.230 |

Ngoai Thuong VN- 29.136.965.259 19.523.218.260 9.613.746.999 |
' CN Viing Tau ?
Téng’c(‘jng vay :
ngén han 65.089.877.439 48.214.856.210 | 16.875.021.229

Vay ngin han Ngéan hang Déu Tu va Phat Trién Viét Nam — CN Phi My theo Hop dong
tin dung s6 01/2017/1509034/HDTD ngay 23 thang 08 nim 2017; Hop dong tin dung so
01/2018/1509034/HDTD ngay 21 thang 09 nam 2018. Khoan tin dyng nay cé the rit bing
dong Viét Nam véi mie rat von tbi da 1a 18.000. 000.000 dbng, 1ai suat vay von theo lai
sut cong bd ciia Ngan hang tai timg thoi diém rat vén.

Vay ngﬁn han Ngéin hang Ngoai Thuong Viét Nam - CN Viing Tau theo Hop dong tin
dung s0 GMX-HDHM/2017 ngay 01 thang 12 ndm 2017, khoan tin dung nay cé the rat
bang dong Viét Nam véi mic rit von toi da 1a 40.000.000.000 dong, thoi han rat von dén
26 thang 07 nam 2018; Hop dong tin dyng s6 GMX-HDHM/2018 ngay 01 thang 08 nam
2018, khoan tin dung nay co thé rit bang dong Viét Nam véi mirc rat von toi da la
35.000.000.000 déng, thoi han rit von dén 01 thang 08 ndm 2019; 1ai suét vay von theo 1ai
sudt cong bd cua Ngan hang tai ting thoi diém rut von.

3. Nhitng cdi tién vé co ciu tb chirc, chinh sdch, quén Iy.

Cong Ty lién tuc dm mai trong cong tac quan ly, diéu hanh, co cu td chirc cac phong ban,
Xudng san xudt vé viéc bd nhiém, luin chuyén cho phit hgp v6i khé ning, ning luc dé diéu
hanh SXKD cua Céng Ty dugc hi¢u qua.

Véi bd may quan ly gon nhe, hi¢u qua, doi ngi CBCNV nhiét tinh, c6 trach nhiém trong
cong viéc va cé tinh than doan két ndi bd rit cao.

Cong Ty ludn chu trong ddy manh ing dung cong nghé thong tin, phin mém quan ly va
cong ngh¢ 4.0 vao hoat dong san xuat kinh doanh nhim nang cao hiéu qua quan tri, diéu
hanh theo huéng chuyén nghép va phat trién bén vimg.

6. Giii trinh ciia Ban Gidm dbc doi véi y kién kiém todn : Khong cé

7. Bdo cdo ddnh gid lién quan dén trach nhiém vé méi truwong va xa hdi ciia Cong Ty:

a. Panh gia lién quan dén cac chi tiéu méi trurong.

Trong bbi canh toan céu héa, nhén thirc vé moi truomg ngay cang phat trién, cac dbi tac va
ngudi tiéu ding bét diu quan tdm nhiéu hon t6i cic san pham xanh, than thién véi moi

truong. Cac hoat dong gdy 6 nhiém méi truomg, can kiét tai nguyén cua cac Doanh Nghiép
ciing dang din bi nguoi tiéu dung 1én an. Mt khac bién déi khi hdu ngay cang dién bién
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phirc tap din dén gié tai nguyén ting cao, higu qua cong viée thdp hon trong nhitng khu
vie bi 6 nhiém da va dang anh huong sat suon dén loi nhuan cia Doanh Nghiép. Do viy,
dé tdn tai va phat trién bén vimg, Ban lanh dao Cong Ty luén quan tdm t&i cac khia canh
moi trrdng trong quéan 1y san xuat gin vai tinh hi¢u qua sir dung nang lugng, han ché phat
thai nha kinh.

Cong Ty ludn thye hi¢n ding va day du ndi dung bao céo danh gi4 tic dong mdi truomg va
cam ket bao vé méi truong da duge phé duyét, xac nhén, ciing nhu nhimg quy dinh khac
cta phap luat vé bao vé moi truong.

b. P4nh gia lién quan dén vin dé ngwdi lao dong

Cong Ty ludn chi trong quan tam dén doi séng tinh than cham lo sirc khée cho ngudi lao
dong. T6 chire kham kiém tra sirc khoe dinh ky, c4p tién boi dudng, hd trg nguoi lao dong
khi 6m dau. bénh tat, c6 chinh sach nghi bénh, tai nan,. .. Nhim hd trg ngudi lao dong
mot cach téi da ¢ thé. T chirc hop mat, lién hoan vﬁo cdc ngay 1& 08/03, 20/10, 1€, Tét,
ngay thanh lap Cong Ty 11/10, ....

Cung vai Cong doan, Poan thanh nién thyc hién viéc cham soc doi séng cho toan bd
ngudi lao dong, quan tim dén nhimg gia dinh lao dong c6 hoan canh khé khin dic biét.
Céc ché do phiic lgi nhu : Tham quan nghi mat, trg cp Om dau, chiic ming sinh nhdt cho
CB.CNV, phu nir nhan ngay 08/03, quy hd trg vé phat trién kinh té gia dinh cho CB.CNV,
t6 chirc quyen gbp twong trg vé tai chinh khi CB.CNV gap kho khan, khuyén khich cho
con em nguoi lao dong hoc tap bang cach phat qua cho nhitng em c6 thanh tich hoc tap
tét, con em c6 hoan canh kinh té kho khan, to chirc vui choi, lién hoan cho céc chau nhan
dip Qudc té thiéu nhi va Tét trung thu, .....

c. Panh gia lién quan dén trich nhiém cia Doanh Nghiép doi véi cong dong dia
phwong :

Cong Ty ludn huoéng t6i su chia s& kho khén véi cong dbng dbi voi nhimg gia dinh c6
hoan céanh kho khan, 6m dau, bénh tat, Tuy ngudn kinh phi con gi6i han Cong Ty luén c6
nhimg hoat dong thuong nién, thict thyc trong cac hoat dong tai dia phuong va phdi hop
vai C(")glg doan, Poan thanh nién chia sé, gido duc CB.CNV thuc hién tot trach nhiém vi
cong dong.

IV. Panh gii ciia Hi dong quin tri vé hoat dong ciia Cong Ty.

1. Ddnh gid cia Hpi dong qudn tri vé cdc mdt hoat dong ciia Céong ty, trong doé cé dinh
gid lién quan dén trach nhi¢gm maoi truwong va xd hji:

Tir sau cudc hop Pai hoi dong cb dong thuong nién 2018, HPQT da to chirc céac cude hop

nham thuong xuyén danh gid cac hoat dong va dua ra cic nghi quyét chi dao xuyén sudt
trong qua trinh hoat dong.

Ban diéu hanh da nghiém tic thyc hién cic Nghi quyét cua Pai hoi déng cd dong va cac
quyét dinh cia Hgi dong quan tri.

Mic du thi truong van con kho khoin, Céng Ty da tap trung moi nd luc dé thic ddy cac
giai phap, ting cuong quan tri, diéu hanh dé dam bao Céng Ty hoat dong 6n dinh.
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Nam 2018 véi tinh thin doan két Cong Ty da tap trung moi ngudn luc, tri tué dé thuc hién
hoan thanh tdt céc chi tiéu doanh thu va lgi nhuén da duoc Dai héi dong ¢ dong thuong
nién giao.

Cong Ty luén chi trong sir dung nhidu bién phap nhim han ché anh hudng tiéu cyc dén
mdi truong nhur : Déu tur xir ly viéc xa thai ra méi truong mot cach hiu qua, phan loai xur
ly chét thai rin, long; dau tur cai tién trang thiét bi san xuat nham giam tiéu hao nhién liéu,
ap dung cac quy chuén vé méi truong, ding phap luat.

2. Ddnh gid ciia Hpi dong quan tri vé hoat djng ciia Ban Gidm doc cong ty:

Moi hoat déng quan tri diéu hanh san xuét kinh doanh cia Cong Ty déu duoc chi dao
giam sat chit ché ciia Hoi dong quan tri, Tong giam ddc thuong xuyén bo cdo tryc tiép
Hoi dong quan tri vé tinh hinh tai chinh, déu tu va SXKD ciia Cong Ty dé Hoi dong quén
tri c6 diéu kién thuc hién giam sat chit ché va kip thoi chi dao céc hoat dong ddi voi ban
diéu hanh .

Hoi dong quan tri danh gia cao nhimg nd luc cia Tong gidm_ déc va cac thanh vién ban
Téng giam ddc trong viéc diéu hanh SXKD cua Cong Ty. Téng giam ddc va cac thanh
vién trong ban Tdng giam dbc c6 ddy di phim chat, trinh d9, ning lyc va kinh nghiém
chuyén mén trong linh vuc hoat dong san xuét kinh doanh chinh cia Cong Ty.

Trén nén tang do ban Tong giam déc da co nhimg chi dao rat sat sao va quyét ligt trong
viéc thue hién nhiém vy san xuat kinh doanh, phan cong nhi¢m vu cu thé cho tung thanh
vién trong Ban tong giam doc phu trach timg linh vuc, thuc hién phan quyén va trach
nhiém roé rang.

Cac hoat dong cua ban Tong giam doc tuan thu theo dung quy dinh trong diéu 1é Cong Ty,
cac Nghi quyét cia Dai hoi dong co dong, cac Nghi quyet cua HPQT va cac quy dinh
phap luat cua nha Nudc dé hoan thanh 6t nhiém vu dugc giao.

3. Cic ké hoach, dinh hwéng ciia Hpi dong qudn tri.

3.1 Ké hoach hoat dong cia HPQT nam 2019.

Ké hoach SXKD nidm 2019 ciua Cong Ty dugc xdy dung trén co s¢ phu hop véi dinh
huéng phat tri€n, cac ngudn lyc hién c6 va dam bao toc do tang trudng, hiu qua von dau
tw, tinh hinh thi truong, tuy nhién do khong thé luong trude heét nhimg bién dong lon ve
tinh hinh kinh té, trong truong hop nhat thict phai di€u chinh ké hoach san xuat kinh
doanh nam 2019, Héi dong quan tri sé bao cao DPHDCD vao ky dai hoi tiép theo.

Chi tiéu Pon vitinh  Ké hoach nim 2019
I. San lwgng tiéu thu
- Gach xiy dung Vién QTC 70.437.120
- San phim trang tri Vién QTC 14.233.600
- Ngéi mau Vién QTC 4.000.000
- Sén phim trang tri thwong mai Vién QTC 1.6430350
- San pham tring men Vién QTC 593.000
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II. Két qua kinh doanh

- Doanh thu thuén Pong 237.657.610.797

- Loi nhuén trwée thué Pong 26.592.012.555

- L¢i nhuén sau thué Déng 21.539.530.169

3.2 Pinh hwéng ciia Hoi Pdng Quén Tri.

Str dung hiéu qua va béo toan ngudn von chi s& hiru, thu hit vén diu tur tir céc t6 chire tin
dung véi 1ai xuat wu dai dé thyuc hi¢n dy 4n nha may gach Chau Purc va cac dy an can doi
méi cong nghe.

Néng cao trinh d§ chuyén mon va tiép can cac cong nghé moi dé tang hidu qua san xuét va
giam thicu rui ro trong san xuat kinh doanh.

Tiép tuc ddy manh hoat dong tiép thi tim kiém thém khach hang méi, tang cuong hoat
dong cham soc khéach hang, chu trong thu thap va phén tich thong tin vé xu hudéng thi
truomg va doi thu canh tranh dé co céc chinh sach phu hop va hiéu qua.

Lap ké hoach san xuét kinh doanh chinh x4c, hop ly, ddm béo lugng hang hoa, san phim
du trir ton kho phu hgp véi nhu cau cia thi truong.

Tich cwe thu cong ng phai thu cua khach hang dé dam bao ngudn vén quay vong trong san
xuét kinh doanh ctia Céng Ty, ting cudong cong tac quan tri tai chinh, béo céo dinh ky vdi
cac thong tin minh bach, rd rang va chinh xac.

Tang cudmg cong tac dao tao dé bd xung ngudn nhan sy trong cong téc quan tri, dieu hanh,
chu trong phét trién nguon nhan lyc cap cao, tao diéu kién dé phat trién trinh d¢ quan 1y,
tao ngudn nhan sy quan tri, quan 1y ké thira trong tuong lai.

4. Cic myc tiéu d6i véi méi trwong, xa hi va cong dong ciia Cong Ty.

San xuat phai di doi véi bao vé moi truong, moi trudong san g(uét nhim bao vé stc khoe
cho chinh ngudi lao dong trong Cong Ty, va suc khoe cong dong xa hoi dé phat trién bén
virmg. Tham gia cac hoat dong xa hdi tir thi¢n dén on dap nghia, v..v..

V. Quan tri Cong Ty.

1. Hpi Pong Quin Tri

a) Thanh vién va co cdu ciia Hji dong quan tri:

4 ; S6 lwgng | Ty 18 Chirc danh tai e
STT | Ho va tén Chirc vu ob phi€u | (%) cbng ty khke Ghi cha
g o Chii tich HDTV
I | Luu Ngoc Thanh gg ‘};h 200.000 | 3.76% | Cong ty TNHH
QT PT&TM Pai Hiru
' Phé chua Chi tich HDTV
2 | Du Quoc Trung tich 129.800 | 2.44% | TNHH Pha My
HDPQT Xuén
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o Thanh Téng GP Cty
g {TiepTineh vién 52608 | 0.99% | TNHHBT&TM | TV doc lap
) Thanh Pho Tong GD Cty
4 | Nguyén Van Son | vién 131.722 | 2,48% | TNHH DT&TM
HDQT Pai Hitu
) ' Thanh Giam dbc Cong ty
5 | Nguyén Thé P6 | vién 121.200 | 2.28% | TNHH Phi My
HDQT Xuén
b) Cac tiéu ban thudc Hji dong quin tri : Khong co
c¢) Hoat djng cia Hoi déng quan tri:
Cic cudc hop ciia Hpi dong qudn tri
Ngay bit So .
dAula | budi v L
STT | Thanh vién HBQT Chire vu thanhvién | hop | Ty 1§ tha:1g
HPQT tham o
du *
A Chu tich kiém "
1 | Ong Luu Ngoc Thanh Téng Giam dbc 25/04/2014 9/9 100%
2 | Ong Dw Quée Trung Pho Chutich | 25/04/2014 | 9/9 100%
3 | Ong Ngb Thanh Cwong Uy vién 25/04/2014 | 9/9 100%
4 | Ong Nguyén Thé Do Uy vién 25/04/2014 | 9/9 100%
5 | Ong Nguyén Vin Son Uy vién 25/04/2014 | 9/9 100%
Ni dung cdc cujc hop cia Hpi dong qudn tri:
TT S6 nghi quyét Ngay N¢i dung
- Thong qua ké hoach SXKD nam 2018 vai cac
chi tiéu nhu sau:
+ Doanh thu 226.187.104.000 ddng
1 | 01/NQ/HPQT/2018 | 08/01/2018 | + Loi nhuén 20.708.519.000 dong
- Thong qua viéc bd nhiém ngudi quan trj cong
ty kiém thu ky cong ty la:
Ba : Pham Thi Huong Duyén
- Thong qua bao cdo tai chinh quy 4/2017 véi
cac chi tiéu nhu sau:
2 | 02/NQ/HDQT/2018 | 19/01/2018 | + Doanh thu 64.130.132.706 dong
+ Loi nhuan 5.324.566.665 dong
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TT S6 nghi quyét Ngay Noi dung

- Thdng nhat phuong én chi luong thang 13 va
thuong Tét nhu sau:
+ Luong thang 13:  5.743.000.000 dong

+ Thuong tr QKT:  468.000.000 dong

- Théng nhét thai gian hop Dai hoi dbng cb
3 | 03/NQ/HDPQT/2018 | 08/03/2017 | dong thudng nién ndm 2018 . Thai gian du kién
27-04-2018

- Thong qua bao cdo tai chinh quy 1/2018 voi
céac chi tiéu nhu sau:

+ Doanh thu 44.341.294.329 dong

4 | 04/NQHDQT2018 |20/04/2018 | Lol nhuan 2.533.711.958 dong

- Thong nhat lya chon phuong dn m6 hinh thict
ké nha may gach Chau Pic " 16 Did 12 mét
cong suat 100 triéu vién QTC/ndm bao cao
PHDCD thuong nién ngay 27/04/2018 duyét du
an dau tu

- Théng nhét chi tra hét s6 co tirc con lai cua
- /50 nam 2017 nhu sau
5 | 05/NQ/HPQT/2018 |22/05/2018 &Mt chin . 10% véh didu 18

+ Thoi gian chi tra : trong thang 6

- Théng qua bao céo tai chinh quy 2/2018 véi
cac chi tiéu nhu sau:

+ Doanh thu 69.191.361.008 dong
+ Loi nhuan 8.281.501.879 dong

- Théng nhét giao cho Téng Giam Dde cty thuc
hién dong cira mé sét My Xuan 1 theo dung quy
dinh Ludt Khodng san va cac quy dinh cua ludt
chuyén nganh c¢6 lién quan

6 | 06/NQ/HDQT/2018 |23/07/2018

- Théng qua phuong an diéu chinh ké hoach
dAu tr nam 2018 : " ting hang muc dau tu mua
ROBOT 05 ty" , giam chi phi dau tu vao dy an

"Nha mdy gach Chéau Dirc”
7 | 07/NQ/HDPQT/2018 | 25/09/2018 | _ Théng nhét mirc tam mg c6 tirc dot 1 ndm

2018 nhu sau
+ Mirc g : 15% von diéu 1¢
+ Thoi gian chi : Trong thang 11 ndam 2018
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TT

S6 nghi quyét

Ngay

N§i dung

8 | 08/NQ/HPQT/2018

12/10/2018

- Théng qua két qua kinh doanh quy 3 nam
2018

+ Doanh thu tiéu thu 64.904.925.575

+ Loi nhuén 5.515.355.715

9 | 09/NQ/HDQT/2018

23/11/2018

- Thong qua viéc mua trai phiéu cia VCB (NH
Ngoai Thwong chi nhanh Ving Tau)

+86 luong la 20.000 trai phiéu. Tong trj gia
la 2 ty dong; ky han la 06 nam

- Théng qua chu truong thay dbi ndi dung dy 4n
nha mdy gach Chéu Dirc chd trinh PHDCD
phién gan nhét.Thay dbi thiét ké 10 nung tuynen
( truéc DPHDCD di phé duyét PA thiét ké 10
dia)

d) Hoat dgng cua thanh vién Hji dong quin tri djc 1ap. Hoat dong ciia cic tiéu ban
trong Hoi dong quin tri :

Hoat dong cua thanh vién Hoi dong quan tri doc 1ap: Tham gia tat ca cac cudc hop cua Hoi
ddng quan tri dé giam sat cong tac quan ly cua Ban Tong Giam Pic.

Hoat dong cua cac tiéu ban trong Hoi dong quan tri : Khong cé.

e) Danh sach cac thanh vién Hoi dong quan tri c6 chimg chi dao tao vé quan trj cong
ty. Danh sach cac thanh vién Hi dong quan trj tham gia cac chwong trinh vé quin

tri cong ty trong nam 2018: Khéng co

2. Ban Kiém sodt

a) Thanh vién va co cAu ciia Ban kiém soat.
Thanh vién Ban kiém sodt nhiém ky 2014-2019 om 3 thanh vién

S6 ||nmg cb phleu
STT Ho tén Chire vu (chét sé ngay Ty 1¢ (%) | Ghicha
01/11/2018)

1 | Hoang Vin Théi il 10353 | 0,19%
iém soat

2 | Hoang Dinh Hing Thaoh vien 4638 |  0,09%
BKS : e

3 Pham Trin Luc Thal;‘g - 10.000 |  0,19%

b) Hoat dgng ciia Ban kiém sost
Trong ndm 2018, Ban kiém soat da thyuc hién va tién hanh cac hoat dong theo Piéu 1& va
hoat dong ciia Cong Ty ciing nhu tudn thu cac quy dinh ctia Phép luat hién hanh.
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Thyc hi¢n giam sat hoat dong va tuan thu theo quy dinh cua Phap ludt va Diéu 1é Cong ty
dbi voi Hoi dong quan tri, Ban diéu hanh trong viéc quén ly, diéu hanh Cong ty.

Tham gia cac cugc hop cua Hoi dbng quan tri va mot sb budi hop cia Ban lanh dao vé lap
ké hoach san xuét kinh doanh trong nam, cic budi hop so két cac quy va tong két
HDSXKD nam 2018 vv..

Thuong xuyén kiém soat hoat dong sir dung von va quan ly tai san cia Cong ty.

Kiém soét bao céo tai chinh hang quy, sau thang va bao cao nim nhim dam bao tinh hop
ly, chinh xdc cua so liéu trudce khi trinh Hoi dong quan tri.

Tham gia kiém ké cong ng, tai san cia cong ty 6 thang va két thic nam 2018.

P& xut lya chon Cong ty Kiém toan doc 1p l1a cong ty kiém ton Vietland (Cong ty da
kiém toan cho cong ty nhi€u nim nay).

Céc cong viéc khéc theo quy dinh cia HDQT, quy dinh ctia Diéu 1¢ Cong Ty.

Trong nam 2018, Ban kiém soat ludn co sy trao ddi thong tin trong cAc van dé lién quan
dén dinh huéng hoat dong cia Cong ty, bam sat nhi¢m vy dugc giao. Ban kiém soét dugc
cung céap diy du thong tin vé cac quyet dinh ctia Hoi ddng quan tri, Ban diéu hanh dong
thoi nhan dugc sy hd tro va tao diéu kién thuan loi phuc vu cho cong tac kiém tra, giam
sat cua minh.

Cac cujc hop cia Ban kiém soit :

Ngay 19/01/2018 s6 bién ban 01/2018 : Xem xét két qua kiém tra gidm sat tinh hinh hoat
ddng cua ban diéu hanh, két qua SXKD quy IV nam 2017.

Ngay 30/03/2018 - s6 bién ban 02/2018: Xem xét Béo cao kiém toan dgc 1ap nam 2017,
xem xét két qua kiém tra giam sat tinh hinh hoat dong cua ban diéu hanh, két qua SXKD
nam 2017 va thong qua bao céo ban kiém soat 2017 trinh dai hoi dong c6 dong nam 2018.

Ngay 19/04/2018 s6 bién ban 03/2018: Xem x¢ét két qua kiém tra giam st tinh hinh hoat
dong cua ban di¢u hanh, két qua SXKD quy I ndim 2018.

Ngay 19/07/2018 s6 bién ban 04/2018: Xem xét két qua kiém tra giam sét tinh hinh hoat
dong cua ban diéu hanh, két qua SXKD quy IT nim 2018.

Ngay 19/10/2018 - sb bién ban 05/2018: Xem xét két qua kiém tra giam sat tinh hinh hoat
dong cua ban dicu hanh, két qua SXKD quy ITI ndm 2018.

Ngay 21/12/2018 - s6 bién ban 06/2018: Hop xem xét 1am viéc kiém soat thyec té tai phong
TCKT va phén cong thanh vién ban kiém soat tham gia vao cong tic kiém ké ciia cong ty
dén ngay 31/12/2018.

3. Cdc giao djch, thu lao va cdc khoan lgi ich cia Hji dong quén tri, Ban gidm déc va
Ban kiém sodt

a) Cdc khodn thu nhdp tir tién luong, thudng va khdc cia Hpi dong qudn tri, Ban kiém
sodt, ban gidam doc:
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i Loi Thu nhap
STT | Ho tén i e Thi lao ich | Téng thu nhgp | binhquan
vu thudng Kkhéc 2018
(dong/nguisi/thing) |
1. Hji dong quan tri,
Ban t(zmg giam dée 2.978.077.360 = 612.000.000 - 3.590.077..360 1
Cha | |
Luu Ngoc tich
1 | Thanh HDQT 988.608.404 | 240.000.000 - | 1.228.608.404 102.384.034
kiém
TGD
, Pho
2 | Du Quoc chu
Trung tich 119.220.455 | 120.000.000 - 239.220.455 19.935.038
| HDQT |
Ngé Thanh
3 | Thanh vién 42.790.000 84.000.000 | - 126.790.000 10.565.833
Cuong HDQT &
Thanh |
4 | Nguyén vién |
Vin Son HDQT 528.760.790 84.000.000 - 612.760.790 51.063.399
kiém
PTGD
x Thanh i
5 | Nguyen vién 217.797.409 |  84.000.000 - 301.797.409 25.149.784
6 | Neweh | pyGp | 607.727.738 607.727.738 | 50.643.978
Vin Hiéu .
TrnThj | K
7 | MM godn 473.172.564 - 473172564 | 39.431.047
Canh 3
truong
IL. Ban kiém sost 1.003.682.007 | 204.000.000 - | 1207.682.007
Hoang Truong '
1 | Van ban
Thai kiém 457.593.197 84.000.000 | 541.593.197 45.132.766
, | soat \
Hoang Thanh ,
2 Pinh vién 515.500.810 60.000.000 575.500.810 47.958.401
Hiing BKS ;
Pham Thanh
3 Tran Luc vién 30.588.000 60.000.000 90.588.000 7.549.000
BKS i
T(K)ng cong 3.981.759.367 816.000.000 - 4.797.759.367

b) Giao dich cb phiéu ciia cb déng ni by va ngwdi c6 lién quan dbi véi co phicu cia
cong ty niém yét:
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Quan hé véi | S6 lwong So
Ho va tén nowdi ndi b Mua lwgng Ghi cha
gudi ndi bd Bén
Con 1udt chil Mua da TB mua ngay 8/6,
Luu Thanh Minh tich HbQT 100.000 khong | hoan thanh ngay 15/6/18.( da
. bao cao UBCK.HNX)

c) Hop d("ing hoic giao dich véi ¢ dong ndi bg: Khong phat sinh

d) Viéc thyre hién cic quy dinh vé quan tri cong ty: Thyc hién diy da

V1. Bao cao tai chinh

1. Y kién kiém toan:

Theo v kién cua Chung 161, Bao céo tai chinh da phan anh trung thyc va hop ly, trén cac
khia canh trong yeu tinh hinh tai chinh ctia Cong ty C6 phan Gach Ngoi Gom Xay dtrng
My Xuén tai ngay 31 thang 12 nam 2018, cling nhu két qua hoat dong kinh doanh va
tinh hinh luu chuyen tién t€ cho ky ké toan nam két thuc cing ngay, phu hop véi Chuan

muc ke toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y co lién
quan dén viéc lap va trinh bay Béo céo tai chinh.

Béo cdo dugc lap bang tiéng Viét va tiéng Anh co gia tri nhu nhau. Ban tiéng Viét 1a ban
gbe khi can dbi chiéu.

2. Bdo c#o tai chinh dwoc kiém todn:

Toan van Béo cao tai chinh kiém toan caa Céng ty bao gom Bang can dbi ké toan; Bao
céo két qua hoat dong kinh doanh; Béo céo luu chuyen tién t&; Ban thuyét minh Bao cao
tai chinh theo quy dinh ciia phap luat vé ké toan va kiém toan dugc ding tai trén Website
cua Cong ty theo dia chi nhu sau:

Website: www.myxuan-vi.com.vi
Phu My, ngay 09 thang 04 Nam 2019
Xdc nhén cia dai dién theo phap luit cia Céng Ty

</ cOPHAN,
| GACH NGOI
GOM XAY DUNG

LU‘U NGQC THANH
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