- ~ TAP POAN
BUU CHINH VIEN THONG VIET NAM

CONG TY COPHAN
DICH VU KY THUAT VIEN THONG

CONG HOA XA HOI CHU NGHIA VIET NAM
Pgc lap - Tu do - Hanh phuce

Sé: 02 /NQ- HDQT
Digitally signed by TRAN
TH| THANH BINH
DN: C=VN, S=HA NOI,

o e rong  NGHI QUYET HOQI PONG QUAN TRI
o g, Céng ty C6 phan Dich vu K§ thuit Vién thong

T H I THANH BINH,
- 01D.0.9.2342.19200300.10
0.1.1=CMND:012999394
T H A N H Reason: | am the author of
< this document

Ha N¢i, ngay 10 thang 04 nam 2019

Location:
Date: 2019-04-10 16:18:47
Foxit Reader Version: 9.4.1

HOQI PONG QUAN TRI CONG TY TST

- Can ctr Diéu 1é td chirc va hoat dong cua Cong ty cd phan Dich vu K thuat
Vién thong (TST);
- Céan cu Bién ban phién hop HPQT Céng ty cd phan Dich vu K¥ thuét Vién
thong ngay 10 thang 04 nam 2019.
QUYET NGHI:
1. Thong qua bao cio két qua SXKD nam 2018 véi cic ndi dung sau:

1.1 Két qua SXKD nim 2018:
Pon vi: 1000 dong

Chi tiéu Ké hoach 2018 Thue hién 2018 Ty 1€
Téng Doanh thu 143.665.454 125.041.673 87,04%
Téng loi nhuén sau thué 4.045.000 2.625.251 64,90%
Loi nhuén sau thué cua TST 1.795.273 1.589.759 88,55%
Nop NSNN 8.000.000 5.000.000 62,50%
S6 luong lao dong 152 138 90.79%

1.2 Két qua dau tw nim 2018:

Don vi: 1000 déng

STT Tén thiét b D:;g;’)@:;:giiét Th;'rgll;ié" Ghi chii
1 Thiét bj do 1.500.300 148.200
2 Thiét bi van phong 118.000 19.899
Céng 1.618.300 168.099

1.3 Phan phéi lgi nhuin sau thué nim 2018:

Don vi: 1000 dong
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NOI DUNG THUC HIEN
Loi nhuén sau thué 1.100.158
Trich quy khen thudng, phic loi (du tinh ) 200.158
Chi tra 6 tire (du tinh 1.5%) 720.000
Chi tra thu lao HDQT va BKS (du tinh) 180.000
Loi nhuin con lai chwa phén phoi 0

2.1.Ké hoach SXKD nim 2019:

. Thong qua Ké hoach SXKD nim 2019 véi cac ngi dung sau:

Pon vi: 1000 dong

Chi tiéu Thuec hién 2018 | K& hoach 2019 Ty 1é
Doanh thu cua Céng ty TST 113.058.084 152.765.454 135,12%
Loi nhuan sau thué cua TST 1.589.759 1.781.272 112.,05%
Téng Doanh thu 125.041.673 172.765.454 138,16%
Téng loi nhuan sau thué 2.625.251 3.081.272 117.37%
No6p NSNN 5.000.000 5.000.000 100%
S6 luong lao dong 138 212 153,62%

2.2 Ké hoach déu tu nim 2019:

Pon vi: 1000 dong

TT Thiét bi K¢é hoach 2019 Ghi chi
1 Thiét bi do 3.960.800
2 | Thiét bi van phong 496.500
Téng cong: 4.457.300

2.3 Ké hoach Phan phéi lgi nhuén sau thué nam 2019:

Pon vi: 1000 dong

NOQI DUNG THUC HIEN
Loi nhuin sau thué 1.781.272
Trich quy khen thudng, phuc 1¢i (du tinh) 401.272
Chi tra c6 tire (du tinh 2%) 960.000
Chi tra thu lao HPQT va BKS (du tinh) 420.000

Logi nhuin con lai chwa phén phéi
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Thu lao HDQT va BKS trong truong hop loi nhuén sau thué thuc hién 16n hon ké
hoach giao thi ¢ir 01% loi nhuén sau thué vuot so véi ké hoach thi dugc tang tdi da 02% thu
lao theo muic hoan thanh ké hoach. Thii lao HPQT trong trudmg hop loi nhuin sau thué
thuc hién nhé hon ké hoach giao thi cir 01% loi nhudn sau thué giam so véi ké hoach thi
giam 01% so véi muc thu lao hoan thanh ké hoach.

3. Théng qua Bio cdo Ban kiém soat nim 2018 (B4o c4o Ban kiém soat va B4o céo Tai

chinh da dugc kiém toan kém theo).
4. Thong qua lya chon don vi kiém toén nim 2019:
Lua chon Cong ty Kiém toan A&C 12 don vi kiém toan B4o cdo Tai chinh nam 2019.

5. Thong qua 1) trinh thanh lap cong ty TNHH MTYV do Cong ty TST lam chi sé hiru
(phu hgp Nghi dinh 39/2018/ND-CP va nghi dinh s6 63/2014/ND-CP) va bdo cio
PHDCD noi dung iy quyén cho HPQT thuec hién cic thi tuc lién quan dén viéc thanh
lap cong ty TNHH MTV.

6. Thong qua ndi dung Bio cdo PHDPCD noi dung iy quyén cho HPQT thuec hién tai
ciu tric Cong ty theo mé hinh doanh nghiép dap ung cic Nghi dinh ctia Chinh phu.

7. Thong nhit théng qua cac n¢i dung khic :
7.1 Thanh ly xe 6 t6 BKS:29X-6917.
7.2 Thanh ly CSHT 10 tram BTS tai Quang Nam va 05 tram BTS tai Pik Lik.

7.3 Ban hanh DPinh mirc chi phi, L¢i nhuin trén Doanh thu ap dung tir ngay
01/01/2019 véi ndi dung sau:

Chi phi don vi thanh vién
TT Tén dich vu X I\IGP ¥ Luong el L({i
Téno Gia von cong ty chung | nhuén
ong | 3 uan 19 Luong
quan ly
1 | Thuong mai 91% 90% 1% 9% 3.5% 4% 1.5%
2 | Bao dudng 82% 65% 17% 18% 6% 4% 8%
3 | Sira chita, g ctru 90% 75% 15% 10% 3% 4% 3%
4 | Po kiém 90% 75% 15% 10% 3% 4% 3%
5 | Vat tu thay thé 92% 85% 7% 8% 1% 4% 3%
6 | Xay lap 93% 85% 8% 7% 1% 4% 2%
7 | Léap dat 90% 75% 15% 10% 3% 4% 3%
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- . Chi phi don vi thanh vién Nop vé o Cp Lo
€n aich vu . Gia vén cong ty g chung nhuan
Tong .. .. | Luong
va quan ly
8 | Téi uwuhda 87% 70% 17% 13% 6% 4% 3%
9 | Tu van thiét ké 90% 75% 15% 10% 3% 4% 3%
10 g:r‘; thué TB nha 36% 31% 5% 64% | 40% | 4% |  20%
Cho thub 1 s8n;
11 | Cho thué vin 60% 4% 36%
phong, xe 6 t0
12 | Dich vu khac 89% 84% 5% 11% 5% 4% 2%

7.4 Ban hanh Pinh mic nhién liéu cho

01/01/2019 véi ndi dung sau:

xe 6 to trong Cong ty ap dung tr ngay

Murc tiéu hao (Lit/100km)
o ia n Dung tich xi = :
Loai xe 0 t6 Cong ty dang " 5 nam <xe Xe su
b su dung la“?’? cr.n,?’ X,e S g <,5. sd<10 ndm hodc | dung>10 nam
: (nhién liéu) | ndm hodc dudi
100.000 km 100.000km=<xe hoac
' sd<200.000 km | >200.000km
1 |  MERCEDES E200 ol 1L 13L 151
(xang)
2 MAZDA CX9 3'_726 17L 19L 20L
(xang)
MITSUBISHI PAJERO 2.998
. SPORT (Xing) 16L- L 191
4 | FORDRANGE XLT 2499 13L 141 15L
(Diezen)
5 FORD-EVERES 2459 10L 12L 14L
(Diezen)
1.998
6 INNOVA TOYOTA < 1L 131 15L
(Xang)

7.5 Théng qua ké hoach té chirc Pai hoi déng cb dong thwomg nién nam tai chinh

2018:

- Thoi gian t6 chirc: Ngay 10 thang 5 nam 2019.

- Pia diém: Nha Khach B§ quéc phong, sé 33A Pham Ngii Lao, Hoan Kiém, Ha Noi.

- Thong qua danh sach dé cir bau thanh vién HPQT va BKS nhiém ky 2019-2024.
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Giao Ban Téng Gidm déc té chirc trién khai Dai hoi ddng c6 déng thudng nién nam
tai chinh 2018 thanh cong tdt dep.

Nghi quyét nay dugc cac thanh vién Hoi ddng quan tri nhét tri thong qua.

Hoéi ddng quan tri, Ban Tong Giam dbc didu hanh cé trach nhiém thuc hién Nghi
quyét nay.
PHO CHU TICH HPQT

Phan Sy Kién

il
/ . ©
Ping Quang Trung guyén Vin Minh Cao Hong Viét ‘/

Noi nhan:

- Cdc thanh vién HDQT, TBan KS;
- TGD dé t/h;

- Lwu HPQT.
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