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BAO CAO TONG KET
HOAT PONG SAN XUAT KINH DOANH NAM 2018
VA KE HOACH NHIEM VU NAM 2019

I. TINH HINH CHUNG:
Tinh hinh kinh té - xd hoi nudc ta nam 2018 dién ra trong bdi canh nén kinh té
thé gi6i dién bién phuc tap, tiém 4n nhiéu yéu té kho luong do nhiing thay dbi trong

chinh sach thuong mai cia My - Trung ngay cang dién bién phuc tap. O trong nuéc,
bén canh nhimg thuan loi tir két qua tich cuc trong nim 2017, nén kinh té nuéc ta
ciing dbi mit tinh hinh thoi tiét dién bién phuc tap, tic dong dén gia luong thuc, thuc
pham. Gia cac mat hang lwong thyc tang 3,71% so véi cuing ky nam trudc.

I1. TINH HINH CUA CONG TY TRONG NAM 2018:
- Trong ndm 2018, tinh hinh thi trudng gap nhiéu khé khan do thoi tiét khic nghiét
anh hudng nhiéu téi sire tiéu thu cua Cong ty. Tinh hinh canh tranh giita cac don vi

cung nganh hang dé danh thi phan phat trién san luong doanh s6 dién ra rat gay gat.

- Bén canh d6, tinh hinh gia cac mat hang nguyén vat liéu tiép tuc tang (so voi gia
Quy 1V/2017, gia Quy IV/2018 nhu sau: gia bot tang 902d/kg bot, gia gao ting
1,850d/kg gao), nhung do cac dbi thu giir gia trong thoi gian dai (chi diéu chinh sau
khi gia cac nguyén vt liéu ting khoang 3 thang) nén anh hudng rat nhiéu téi hidu
qua trong hoat dong san xuét kinh doanh cta Céng ty.

- Tinh hinh c4c thiét bi san xuét cii hu hong nhidu lam anh hudng dén thoi gian hoat
dong va c6 anh huong dén thu hoi san pham

- Bén canh nhitng kho khan trén cling c6 nhiing thuéan lgi nhét dinh: hé théng nha
phan phdi da én dinh hon, quyét tdm thuc hién ké hoach nam 2018. Hé thong nhén
vién thi truong 6n dinh, tich cuc deo bam thuc hién chi tiéu, hd tro thi trudng.




III. KET QUA HOAT DPONG SAN XUAT KINH DOANH NAM 2018:

Thuc

. Ké pign | D MBS
STT Dien giai Xy ~dat/ Ke nam 5
hoach nam T 2017 1€/2017
2018 ;

1 Tong San Luong ban 20.000 18.605| 93% 17.716 | 105%
ra (Tén)

2 Tong Doanh thu (ty 660 608 | 92% 559 | 109%
dong)

3 Loi nhuan trudc thué 30 32,6 | 109% 28,9 | 113%
(ty déng)

“ Loi nhuan sau thué (ty 24 25,8 | 108% 228 113%
dong)

Tinh hinh hoat dong san xuét kinh doanh céng ty trong nam 2018 du c6 khé
khin nhung nhin chung ciing ¢6 nhiéu chuyén bién tich cuc: san lugng tang 05%,
téng doanh thu tang 09% va loi nhuén tang 13% so véi nam 2017.

1. Cac chi tiéu tai chinh

Pon vi tinh: Pong

CHi TIEU SHUC N
Nam 2018 Nam 2017
1/ Doanh thu ban hang va cung cip dich vu |  601.820.294.360 | 556.411.486.465
2/ Cac khoan giam trir doanh thu 2.101.791.251 2.945.720.753
3/ Doanh thu thuan vé ban hang va cung
cap dich vu (10=01 - 02) S9.T18503.109 | o3 465.765.712

4/ Gia vén hang ban

453.256.220.812

415.053.922.350

5/ Loi nhuin gdp vé ban hang va cung cip

146.462.282.297

dich vu (20=10 - 11) 138.411.843.362
6/ Doanh thu hoat déng tai chinh 6.068.386.193 |  2.091.144.703
7/ Chi phi tai chinh 34.869.646 30.746.576
8/ Chi phi ban hang 95.537.810.893 | 88.684.732.147
9/ Chi phi quan ly doanh nghiép 25.090.504.422 | 23.152.879.869
10/ Loi nhuan thuan tir hoat dong kinh

doanh (30=20 + (21 - 22) - (2 4f25)) 31.867.483.529 | 28.634.629.473
11/ Thu nhap khac 725.069.809 303.501.621
12/ Chi phi khac 19.824.197 35.729.123
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13/ Loi nhuéan khac (40=31 -32)

705.245.612

267.772.498

14/ Tong lgi nhuin két toan trude thué

(50=30 + 40)

32.572.729.141

28.902.401.971

15/ Chi phi thué TNDN hién hanh

6.759.306.393

6.136.638.026

16/ Chi phi thué TNDN hoén lai

17/ Loi nhuan sau TNDN

25.813.422.748

22.765.763.945

18/ Lii co ban trén co phiéu

5.378

3.865

2. B4o c4o0 vé tinh hinh tai chinh

don vi tinh: ty dong

Chi tiéu N:im 2017 | Nam 2018 | Tang/ giam

1- Tai san ngian han 193 201 8
- Tién va céc khoan tuong duong tién 66 50 (16)
- Pau tu tai chinh ngén han 81 102 20
- Céc khoan phai thu ngén han 20 28 8
- Hang ton kho 26 21 (5)
- Tai san ngén han khac 0,1 0,1

2- Tai san dai han 28 25 A3)
- Tai san cb dinh 28 25 (3)
- Tai san dai han khac

CONG GIA TRI TAI SAN 222 227 5
1- No phai tra 90 90 -
- No ngan han 90 90 =
- No dai han - -

2- Von chii s& hiru 131 136 5
CONG NGUON VON 222 227 5




3. San phAm méi nim 2018

STT | Ching loai Tén San Pham Hinh anh bao bi
1 - Mi cao cép huong vi Chay rong bién
Mi
) - Mi t6 tron huong vi Hai San Han

Quéc

3 |- Tuong 6t

IV. PHUONG HUONG NHIEM VU NAM 2019:

Nhan dinh thi truong mi 4n lién Viét Nam dang dan bdo hoa khi ngudi tiéu
dung c6 xu huéng “cao cip héa” cia thé gidi, sin sang chi tra cho nhimg san pham
d4t tién hon, coi trong su tién dung, ngon miéng, dinh dudng va an toan thuc pham

hon. .
Trén co s& d6, Cong ty dé ra Ké hoach phuong huéng nhiém vu cia nam 2019
nhu sau:
Muc tiéu ké hoach chung:
K¢ hoach
Tt Dién giai PVT . Ghi chi
ieén giai ném 2019 i cha
1 | Téng san luong trong do: Tén 20.500
7 Ty
2 | Tong doanh thu ;y 691
dong
g Ty
3 | Loi nhuan trude thué 7 33
dong




Dé thuc hién ké hoach trén, Cong ty s& tap trung, tiép tuc tién hanh thyc hién
nghiém tuc toan don vi theo 03 muc tiéu:

+ PAu tu con ngudi: cing cb cong tac td chirc, danh gia hé théng nhan su cip cao,
tuyén dung nhfmg con nguoi c6 kha nang thuc hién nhiém vy. Tép trung hon nita
trong cong tac kiém soét, danh gia dung theo chirc ndng nhiém vy d& dugc phéan cong
va kha ndng hoan thanh nhiém vu cta tirng c4 nhin, bd phén.

+ PAu tu cai tién thiét bi phu hop, dan hién dai hon, nham nang cao nang suét lao
dong, giam nhan sy, giam gia thanh san pham.

+ Pau tu hé théng thj trudong, bao gbém dau tu can bd marketing, nhan vién ban
hang chuyén nghiép, trang bi ddy da phwong tién lam viéc hd tro cong tac ban hang,
trang bi hé théng quan ly, giam sat hoat dong co6 hiéu qua.

1. Cong tac Ké hoach kinh doanh — Thi truwong

- Xéy‘ dung ké hoach san xuét phd hop, can dbi du trit nguyén vat lidu san xuét, du
trit c4c mit hang can thiét, nhim dép Gmg diy da nhu ciu vé hang héa cua thi trudong.

- Quan ly tdt cong tic quan ly giao nguyén vat lidu, thu hdi thanh phdm theo dinh
muc.

- Cong tac xuét khau: tiép tuc thuc ddy céc don hang véi cac khach hang hién hiru
(96% tong san luong xuét khau), tim kiém thém céc khach hang méi (4%). Kiém tra,
gidm sat tinh hinh béan hang tai thi trudng Campuchia, nhim khéi phuyc lai thi trudng
nay.

- Xay dung mang luéi phan phéi én dinh, ting cudng tap trung cho cong tac ban Ié.
Phat trién da dang mat hang, san phim.

- Giam sy 1€ thugc san lugng vao cac nha phan phéi, kiém soat hang ton kho theo
dtng cam két va han st dung san pham tai cac nha phéan phéi.

- Kiém soét chit viéc thuc hién chinh sach ban hang ctia nha phan phéi vé thanh toan
ding han, ddm bao vé thoi gian dit hang - khong don don hang - giri kho, khong bén
14n tuyén 14n ving,.

- Thyc hién c4c chuong trinh sampling gi¢i thiéu san pham va route tuyen hd trg ban
hang theo ké hoach duoc phé duyét tai cac khu vuc.

- Thyc hién céc chuong trinh Héi chg Hang Viét Nam chét lugng cao, hang Viét vé
nong thon dé quang ba, xdy dung hinh anh thuong hiéu va san phdm cta Cong ty.

- Trién khai céc chwong trinh quang cdo truyén thong dé nhic nhé thuong hiéu va hd
trg cong tac ban hang phu hop, hiéu qua.

2. Cong tac San xuit — Cong nghé:




- Thuc hién dung dinh mirc trong san xuét, tip trung xir ly tiéu hao trong qué trinh
san xuat theo dinh mirc d3 ban hanh.

- Thuc hién san phdm méi, diéu chinh chit lugng san pham dura vao san xuét, cong
b6 san phdm khi c6 yéu cau.

- Mbi trudng dam bao viée gidm sat méi trudng theo tiéu chudn ISO 14000

3. Cong tac Ki thuat - ddu tw - xAy dung co ban:

- C6 ké hoach chi tiéu va tiét kiém trong cong tac dau tu xdy dung co ban. Phat dong
phong trao cai tién, sang kién trong viéc tiét kiém, han ché téi da viéc thay thé thiét
bi.

- Tiép tuc thue hién céc thi tuc nha dit.

- Ké hoach chi phi dAu tu, stra chira, xdy dung ndm 2019 nhu sau:

Stt N¢i dung | Kéhoach 2019 Ghi chd
1 |Chuyén tidp T 346,130,000d
2 | Pau tu, mua sém 16n 4,735,910,0004
3 | Sira chira, dai tu, bao tri 2,928,210,000d
4 | Mua sim phu ting thay thé 2,864,000,000d

Téng cong 11,785,650,0004

4. Cong tac Tai chinh K¢ toan:

- Thuc hién t6t cong tac quan ly tai chinh, cong tac thu chi, dam bao viéc luan
chuyén hiéu qua ngudn vén.

- Cap nhéat, phan tich thuong xuyén tinh hinh gid ca nguyén vat liéu, céac ch1 phi san
xuat dé dam bao gia thanh du stc canh tranh hiéu qua.

5. Cong tac Tb chirc hanh chéanh:

- Tiép tuc thuc hién muc tiéu con ngudi: can cir chirc ning nhiém vu cling cac phong
ban quan ly nhén su chit ché dé danh gia ning suit lao dong, danh gia két qua cong
tac cla timg bd phan. Nang cao k§ ning va trach nhiém cuia céc té trudng nghiép vu.
- Duy tri va thuc hién t6t cong tac an toan vé sinh thuc phém, bao vé moi trudong theo
tiéu chudn tich hgp ISO 22000 va tiéu chudn HACCP. Pao tao va chuyén déi hé
thdng quan ly ISO theo tiéu chudn méi.




Trén day la bao cao vé hoat dong san xuat kinh doanh nim 2018 va so lugc ké
hoach nam 2019, kinh trinhPai hoi. ‘
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