CONG TY CP LUONG THUC THUC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
COLUSA - MILIKET Pic lap - Tw do - Hanh phuc

S6: . /BC-BKS TP.HCM, ngay thdng 4 ndm 2019

BAO CAO CUA BAN KIEM SOAT
TAI DAI HQI CO PONG THUONG NIEN NAM 2019

e Can cuir Ludt doanh nghiép, Ludt chwng khodn hién hanh,

o Can cik chitc ndng nhiém vu, quyén han cia Ban kiém sodt quy dinh tai Diéu 1é Cong ty Cé
phan Luong thyc Thuc phdm Colusa-Miliket;

e Can cit két qua hoat dong kinh doanh va Bdo cdo tai chinh nam 2018 da kiém todn;

e Can cit két qua hoat dong kiém tra, gidm sdt ciia Ban Kiém sodt.

Ban Kiém soét bao cdo cac hoat dong trong nam 2018 cua Cong ty, Hoi dong quan
tri va Ban diéu hanh truéc Dai hoi déng C6 dong thuong nién cia Cong ty C6 phan
Luong thuc Thuc pham Colusa-Miliket (sau day goi tit 1a “Cong ty”) theo nhitng noi
dung sau:

1. Nhén su va hoat dong ciia Ban Kiém :

- Nhan sy Ban Kiém soat Cong ty gdm 03 thanh vién, Cac thanh vién Ban Kiém soat
duong nhiém trong nam va tai ngay lap bao cao nhu sau:

“+ Ba Vo Thi Thinh - Trudng ban
+ Ba Tran Bich Tram - Thanh vién
+ Ong Nguyén Thé Long - Thanh vién

- Céc hoat dong thudng ky ciia Ban Kiém soat: Ban Kiém soat da tién hanh cac hoat
dong kiém tra, giam sat viéc tudn thu cac quy dinh ctia Luat Doanh nghiép, Piéu 1¢
to chirc hoat dong cta Cong ty trong viéc quan ly va diéu hanh cac hoat dong sin
xuét kinh doanh ctia Cong ty, bao gom:

+ Giam sat viéc thuc hién Nghi Quyet Dai hoi ¢b dong nam 2Q18, giam sat hoat
dong ctia Hoi dong quan tri va tham gia cac ky hop cua Hoi dong quan tri;

+ Kiém tra, giam sat qua trinh trién khai thuc hién ké hoach san xut kinh doanh
trong ndm 2018.

+ Kiém tra, thAm dinh Bao céo tai chinh, bao cao két qua san xuat kinh doanh ctia
Cong ty.
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2. Tinh hinh tai chinh va két qua hoat dong kinh doanh:

Don vi tinh: dong

Stt | Chi tiéu Nim 2018 Nim 2017

1 | Vénbibule 48.000.000.000 48.000.000.000
2 |"Téng tai san 226.851.609.803 |  221.518.342.529
3 | Quy diu tu phat trién 10.444.326.524 10.197.544.080
4 | Céc khoan dau tu ngin han 101.742.369.151 81.253.736.009
5 | Doanh thu ban hang & CCDV 601.820.294.360 |  556.441.486.465
6 Cac khoan gidm trir doanh thu 2.101.791.251 2.945.720.753
7 | Doanh thu thuan ban hang &CCDV | 599.718.503.109 |  553.465.765.712
8 | Gia vbn hang ban 453.256.220.812 |  415.053.922.350
9 | Loi nhuén gdp ban hang &CCDV 146.462.282.297 138.411.843.362
10 | Chi phi ban hang 95.537.810.893 88.684.732.147
11 | Chi phi quan ly doanh nghiép 25.090.504.422 23.152.879.869
12 | Doanh thu hoat ddng tai chinh 6.068.386.193 2.091.144.703
13 | Chi phi tai chinh 34.869.646 30.746.576
14 | Loi nhuén truée thué 32.572.729.141 28.902.401.971
15 | Thué TNDN 6.759.306.393 6.136.638.026
15 | Loi nhuén sau thué 25.813.422.748 22.765.763.945
16 | Lai co ban/cd phiéu 5378 3.865

3. Tham tra Bao cso tai chinh va giam sat cong tic cong bo thong tin:

- Kiém tra, giam sat cong tac hach toan ké toan Cong ty dam bao tuén thi Ché do ké
toan doanh nghiép va cac Chuan muyc ké toan Viét Nam.

- Xem xét Bdo c4o tai chinh dinh ky do Ban diéu hanh cung cip. Tir do, thdm tra
viéc hach toan ghi nhan cac khoan doanh thu, phan bd chi phi, phan tich danh gia
tinh hinh tai chinh, hoat dong kinh doanh, tinh hinh quan ly cong ng¢ va tinh hinh
trich 1ap cac khoan dy phong theo quy dinh.

- Béo cdo tai chinh phan 4nh ddy du tinh hinh hoat dong san xuét kinh doanh, tinh
hinh tai chinh va dugc trinh bay theo cac miu bdo cédo quy dinh cta b tai chinh.
Ban kiém soat thong nhét véi cac s liéu trong Béo céo tai chinh nim 2018 dwoc
kiém toan bai Cong ty TNHH Kiém toan An Viét.
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- Giam sat chat ché cong tac cong bd thong tin, dic biét 1 cac quy dinh vé cong bb
thong tin Bao cdo tai chinh dinh ky va Bao cao tinh hinh quan tri Cong ty dinh ky
theo quy dinh vé cong bo thong tin trén thi tredng ching khoan.

4. Hoat dong ciia Hoi dong quan tri va Ban diéu hanh Céng ty

- Hoi dong quan tri, Ban Gidm déc da tuan thi ddy dii céc quy dinh ciia Phap lujt
trong quan ly diéu hanh. Céc thanh vién Hoi dong quan tri, Ban Giam doc va cac
can b(f)‘ quan ly da thuc hién ding chirc ning, nhiém vu dugc giao theo quy dinh
cua Di€u I¢ va Nghi quy¢t ctia Pai hoi dong Co dong thong qua.

- Hoi dong quan tri va Ban Giam dbc da td chue nhidu cude hop, qua d6 di ban hanh
cac Nghi quyét, cadc Quyét dinh chi dao kip thoi hoat dong kinh doanh cua Cong
ty.

5. Hoat dong san xuat kinh doanh ciia Cong ty

Trong nam 2018, Cong ty thuc hién cac chi tiéu do DPHDCD da thong qua nhu sau:

CHI TIEU o Bl bR e b ehii
Tong San Luong (tin) 20,000 18,605 93% 17,716 105%
Tong Doanh thu (ty dong) 660 608 92% 559 109%
L¢i nhuin T.Thué(ty dong) 30 32.6 109% 28.9 113%

- Mic du Cong ty khong dat ké hoach vé san lugng ti€u thy va doanh thu (18.605
tan-608 ty dong so v4i 20.000 tin-660 ty doéng ké hoach san lugng-doanh thu)
nhung Cong ty thyc hién vuot ké hoach vé chi tiéu lgi nhun trude thué (1ai 32,6 ty
dong so voi 30 ty dong ké hoach lgi nhuan trude thué) dong thoi cac chi tiéu Cong

“ty thuc hién trong nam 2018 déu cao hon so véi Cong ty da thyc hién trong ndm
2017.

Nguyén nhan cua viéc khong hoan thanh chi ti€u San lugng tiéu thu va doanh thu
lo1 nhuén trudce thué 1a chu yéu do sy anh hudng:

+ 02 ching loai hang (Ph¢ va Bot Canh): Cong suét may moc thiét bi san xudt
Phé bi giam do nhu cdu thi truong tip trung vao vit phé nhd va hién tai
Cong ty chua dau tu may méc chuyén dung cho bt canh.

+ Tinh hinh cac thiét bi san xuét cii hu hong nhiéu, do d6 phat sinh mot 5O
truong hop san phadm khong phit hop, 1am anh hudng dén doanh sé ban ra,
cling nhu uy tin ctia Cong ty trén thi truong, cu thé: trong nam 2018 c6 784
lan hu may so v6i 666 1an hu may trong nam 2017
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6. Vé cong ng

a) Khoan phai thu n in han:

CHi TIEU Niim 2018 D'I(;S;Illélloﬁl/u Niim 2017 D:z;i(ﬁ’l/u
Phai thu ngén han ctia khach hang 25.660.744.235 4,26% 17.701.732.897 3,18%
Tra trude cho ngudi ban ngin han 1.795.552.000 0,30% 1.464.063.360 0,26%
Phai thu ngén han khéc 1.554.744.261 0,26% 1.746.480.568 0,31%

Du phong phdi thu kho doi

(919.369.568)

(919.369.568)

28.091.607.928

19.992.905.845

Téng cong
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Trong nam 2018 chi c6 chi ti€u Phai thu ngan han cua khach hang tai ngay
31/12/2018 1a ¢6 bién dong tang so véi nam 2017 nhung van trong pham vi quy
dinh gitra cac nha phéan ph01 va Cong ty. Nguyén nhan chu yéu la do doanh thu béan
hang nam 2018 (601,8 ty ddng) ting cao hon doanh thu ban nam 2017 (556,4 ty
dong).

Nhu vay, cong tac quan ly, thu hdi céng no cia Cong ty trong nam 2018 1a twong
d6i tot va 6n dinh. Trong nim, Cong ty khong phat sinh thém cac khoan ng kho
doi, cac khoan ng chdm tra chu yéu tir cac déi tac 1a nha phan phdi 16n ¢6 lich sir
thuc hién cong ng tét voi Cong ty.

Pé tao sy 6n dinh va thuc hién tét quan ly rii ro, Cong ty can thuong xuyén ra
sodt, danh gia lai du ng, han mirc ng cia cac khach hang dé dam bao sy phu hop,
tuong dong va gop phan nang cao hiéu quéa hoat dong. Ban hanh cac chinh sach

~ phu hop dbi voi khach hang 16n, khach hang tra trudc, thAm dinh cdp han muc tin

dung hodc str dung hinh thirc bao lanh thanh toan dbi voi khach hang nudc ngoai.

Ddi v6i khoan Du phong phai thu kho doi: Tai ngay 31/12/2018, s ng phai thu
kho doi la 919.369.568 dong, trong do:

+ Cong ty CP Luong thuc thanh phé H Chi Minh: 42.517.805 dong
+ PDinh Chi Hiéu (phét sinh tir nam 2012): 876.851.763 dong

Péi voi khoan no x4u cia 6ng Pinh Chi Hiéu da tdn tai 1au, Ban diéu hanh can
xem x¢€t lai kha nang thu hdi ng. Trong truong hop xac dinh khong thu hoi duge thi
Ban diéu hanh d& xuat phuong an xir ly ng xau trén tinh than huéng dan cua Thong
tuw 200/2014/TT-BTC cta Bo Tai Chinh.

b) Ng phai tra

Tai ngay 31/12/2018, sb tién phai tra cho nha cung cap 1a 30.423.800.045
ddng. Vi tinh hinh tai chinh lanh manh va thuan lgi, Cong ty cho thdy viéc thanh
toan cho nha cung cdp dam bao dugc thuc hién ding cam két, khong phat sinh ng
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phai trd quéa han va khang dinh uy tin cua cong ty véi cac doi tac trong giao dich
kinh doanh.

7. Diu tw mua sim va thanh ly Tai san nam 2018:

a) Dau tw mua sim méi:

Trong nam 2018, Coéng ty da thuc hién cong tac dau tu mua sim ‘moi 14 hang muc
tai san vai gia tri 4.306.370.345 dong chiém 28% trong tong sb ké hoach dau tu
nim 2018 da dugc Dai hoi dong cO dong da thong qua tai Nghi quyét ngay
27/04/2018. Viéc dau tu mua sdm tai san cua Cong ty mdc du c6 nhing hang muc
phat sinh ngoai ké hoach nhung viéc dau tu mua sim nhiing tai san nay la can thiét
phuc cho hoat dong san xudt kinh doanh cua Cong ty nham goép phan nang cao
hi¢u qua, ting kha nang san xuat va nang lyc canh tranh ctia Cong ty. Cong ty da
thue hién thd tuc ddu tu mua sdm tai san theo dung Piéu 1, Quy ché tai chinh cua
Cong ty va quy dinh hi¢n hanh. Céng ty da hach toan ghi nhdn ting tai san, két
chuyen nguodn va theo doi so sach rd rang. Cong ty can tiép tuc néng cép cai tao,
dau tu mua sim tai san cin thiét theo ké hoach da dugc Pai hoi dong ¢ dong
thong qua dé phuc vu hiéu qua cho hoat dong san xudt kinh doanh. Ngoai ra, Cubi
nim ké toan Cong ty da thuc hién kiém ké tai san thuc té va khong phét sinh tai
san thira thiéu so véi sb sach ké toan.

b) Nhuwong ban, thanh ly tai san:

Trong nam 2018, Cdng ty c6 nhugng ban thanh ly céc tai san nhu: 10 hoi than cém,
xe Otd, xe tai, mdy thdi khi, may in,.... nhdm tiét kiém chi phi hoat dong ctia cong
ty do hau hét cac tai san nay da khau hao het khong con nhu cau sir dung, bi hu
héng nhiéu, tén nhiéu chi phi sita chita va can dugc thay méi. Nguyén gia cua cac
tai san da thanh ly 1a 3.308.060.311 ddng. Pong thoi, Cong ty cling da hach todn
tang thu nhép tr viéc nhuong ban thanh ly cic tai sin ndy véi sb tién la

. 461.818.181 ddng.

¢) Trich khiu hao tai sin:

Trong ndm 2018, Cong ty da trich khiu hao tai san 7.080.238.100 dong, khau hao
lily ké dén ngay 31/12/2018 1a 80.077.216.453 dong va giam khéu hao do thanh ly
nhuong ban tai san 1a 3.304.437.994 dong. Gia tri con lai cla tai san tai ngay
31/12/2018 14 25.374.461.699 dong.

8. Danh gii va kién nghi ciia Ban kiém soat:

Vé Két qua SXKD nim 2018, Tuy Cong ty khong dat ké hoach v& chi tiéu San
luong va doanh thu nhung da xuat sic vuot chi tiéu vé Loi nhuén trude thué dam
bao dugc ké hoach phan phdi loi nhuan PHCP 2018 da giao va dam bao dugc doi
séng cia ngudi lao dong. Ban kiém soat danh gia cao ddi voi nhitng cb ging dé
hoan thanh nhiém vuy cua tap thé Hoi dong quan tri, Ban diéu hanh, can b quan ly
va nguoi lao dong trong Cong ty.

Nim 2019 va cac ndm t6i, Cong ty s& phai d6i mat v6i nhiéu Van dé cap thlet nhu:
May moc thiét bi da sir dung lau ndm hién hoat dong khong con 6n dinh va tan suit
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su ¢ hong hoc ngay cang gia tang. San luong tiéu thy hién tiém cén véi cong suat
thiét ké anh hudng dén cac chién lugc gia ting san lugng, da dang hda san pham
va gia tang thi phan trén thi truong. Nhu vy, Ban diéu hanh Hoi dong quan tri
cung vé&i cac C6 dong phai cé nhitng duong hudéng, chu truong vé dau tu mé rong
ngay bay gid dé dam bao duoc su phat trién 6n dinh, viing bén, gia ting thi phan
trén thi truong cua Cong ty. Déi v6i du an dau tu di doi va dau tu méi cia Ban
diéu hanh, Ban kiém soét ¢ nhan xét nhu sau:

+ Du an dau tu day chuyén san xudt mi an lién Mién Béc: Ddi voi thi truong
Mién Bic, hién tai Cong ty dang st dung phuong an thué gia cong vdi san
lugng binh quén khoang 5.000 dén 6.000 tdn/nim. Do d6 viéc dau tu day
chuyén san xuat mi an lién (cong suit 6.000 tAn/nam) trén co ban la dap ung
duge nhu cau thi truong, thay thé dugc phuong an gia cong, chu dong va 6n
dinh trong hoat dong san xudt kinh doanh tai thi truong Mién Bic.

+ Du 4n di doi Cong ty vé Khu Cong nghiép va dau tu thém 02 dan may (Phd va
mi khong chién): Viéc di doi Cong ty vao khu cong nghiép 1a diéu tat yéu vi
Cong ty hi¢n dang hoat dong trong khu dan cu va UBND TPHCM da c6 van
ban yéu cau Cong ty phai di doi. Déi véi dé xuat ddu tu thém 1 dan may mi
khong chién va 1 dan may san phdm cta gao (Phd), Ban kiém soat nhan xét 1a
hop ly vi hién tai san phém mi soi khong chién 1a chung loai san pham méi, xu
hudng ti€u dung san pham khong chién trén thi truong dang ting trudng va ty
suit loi nhuén cao. Dbi véi san phdm tir gao (Pho) hién tai Cong ty cling con
dang thiéu, cu thé 1a trong nam 2018 Cong ty chi hoan thanh 53% veé san lugng
Phé do d6 viéc dau tu thém dan may Pho sau khi hoan tat dan may mi khong
chién la hop ly.

+ V& vin tai chinh: V&i muc dich phat trién va nang Coéng ty 1én mot ting cao
moi viée chuan bj tai chinh 1a mot van de quan trong va s€ tao nhiéu ap luc cho
cd dong. Cong ty can c6 chu truong vé tai chinh dé vira dam bao cho san xuét
kinh doanh hién tai va dam bao tién d6 cho du an dau tu méi.

7 Trén day la nhitng ndi dung bao céo cua Ban kiém goét kinh trinh 1én Dai héi déng
cd dong thuong nién nam 2019. Kinh d€ nghi Dai héi dong c6 dong thong qua va xac
nhan bao c4o cua Ban kiém soat.

Ban kiém soat xin tran trong cam on su hop tac, hd trg va tao dleu kién cua Dai hoi
dong cb dong, Hoi dong quan tri, Ban diéu hanh Céng ty trong sudt nim 2018 dé gitp
Ban Kiém soét hoan thanh tét cong viéc clia minh.

Kinh chic Cong ty ngay cang phat trién, 6n dinh, bén virng, chic Quy vi ¢d dong
ddi dao stre khoe, chic Pai hoi ¢b dong thanh cong tdt dep.

Tran trong kinh chao.

Noi nhan: ‘ BAN KIEM SOAT
- DHDCD, HDQT, Ban diéu hanh
- Luu
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