BAO CAO THUONG NIEN
Nam 2018

Thang 04 nam 2019

CONG TY CO PHAN XEP DO VA DICH VU CANG SAI GON
155 dwong so6 8, KDC Nam Long, P.Tan Thuian Pong, Quin 7, TP.Ho Chi Minh




I. THONG TIN CHUNG

1. Théng tin khai quat:

- Tén giao dich: CONG TY CO PHAN XEP DO VA DICH VU CANG SAI GON

- G1ay chimg nhén dang ky doanh nghi¢p 56:0310346174 do S& Ké hoach va Pau tu
Thanh pho Ho Chi Minh cap lan dau ngay 30/09/2010.

- Vén diéu 18: 40.500.000.000 dong

- Vén dau tu ctia chu s¢ hitu: 63.012.291.409 dong

- bia chi: 155 duong 8, KDC Nam Long, P.T4n Thuan Péng, Quén 7, TP.H) Chi Minh.

- S6 dién thoai:(028)37831362, S6 fax: (028) 38731261

- Website: sasteco.vn

- M3 ¢6 phiéu: SAC
Qua trinh hinh thanh va phat trién:

Cong ty Cb phan Xép d& va Dich vu Cang Sai Gon (viét tit SASTECO) vdi tién than la
Xi nghiép Xép d& va Dich vu Céang Sai Gon dugc thanh 1ap ngay 01/08/2008 trén co s& sap
nhap cic by phan bdc xép, giao nhan, co giéi va mot phan cac bd phan chuyén mon tir cac
Cong ty Xep dd cii ctia Cang Sai Gon.

Ngay 01/10/2010, chuyén d6i thanh Cong ty Co phan Xép do va Dich vu Cang Sai Gon
va duge cap gidy chirng nhan ding ky doanh nghiép 1an dau.

Nam 2011: Thay do6i nguoi dai dién theo phap luat va dugc cép Gidy chiing nhan dang
ky doanh nghiép thay dbi lan thr hai.

Nam 2012 : Gop von thanh 1ap Cong ty C6 phén Logistics Tan Thuan Phong.

Ném 2013 : Thanh 1ap Van phong dai dién Cong ty C6 phin Xép d va Dich vu Céng
Sai Gon tai Ba Ria - Viing Tau.

Nim 2015 : Gép vén thanh 1ap Céng ty C6 phéan Dich vu Hang hai Tan Hung Phuc.

Thang 04/2016 : Thay ddi nguoi dai dién theo phap luat, ong Phan Minh Tri dugc bd
nhiém Téng Giam déc thay thé 6ng Nguyén Qudc Hung.

Nam 2016 : Gop von thanh 13p Cong ty CP Thuwong mai dich vu vén tai Logistics Sai
Gon Bén Tre.

Nim 2017 : Di doi try s¢ Cong ty vé 155 Dudng sb 8, KDC Nam Long, P. Tan Thuan
Doéng, Quén 7, TP.HCM.

Nam 2018 : Thodi 100% vén gép tai Cong ty C6 phan Logistics Tan Thuén Phong.

2. Nganh nghé va dia ban kinh doanh:
- Bde xép hang hoa;
- Kho bai va luu gitr hang hoa;
- Kinh doanh bét dong san, quyén s dung d4t thudc chi so hitu, chi st dung, di thué;
- Hoat dong dich vu hd trg khéc lién quan dén van tai: dich vu dai ly tau bién, dich vu
dai ly van tai duong bién, hoat dong cua dai ly 1am thu tuc héi quan, cung tmg tau bién;
- Dich vu logistics;
- Dich vu déng géi;
- Dai ly, moi gisi, ddu gia;
- Stra chita may moc thiét bi;
- Stra chita va bdo dudng phuong tién van tai;
- Vén tai hang hoa bang dudng bo;
- Hoan thién cong trinh xay dung;
- V¢ sinh nha ctra va cac cong trinh khéc, dich vu v¢ sinh tau bién;
- Ban budn nhién liéu rén, 1ong, khi. Ban budn than d4 va nhién lidu ran khac;
- Ban va cho thué thiét bi;
- C4c nganh nghé khac theo Gidy phép dang ky kinh doanh thay déi lan 6 cta Cong ty.
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Dia ban kinh doanh:

SASTECO la don vi dugc uu tién hoat dong va chiu trach nhiém xép dd, giao nhan,
dong g6i hang hoa tai cdc cang va cac tuyén phao truc thudc Cang Sai Gon.

Ngoai Céng Sai Gon 1a dia ban hoat dong san xuat kinh doanh va dich vu cha yéu
chiém trén 55% doanh thu hang nim cia Cong ty, Cong ty con trién khai mé rong thi phan ra
cac cang va bén phao khic & khu vuc TPHCM bao gom : Cang Bén Nghé, Cang Phu Hitu,
Céang Tan Thuan Ddng, Cang Rau Qua..., khu vuc Dong bang song Ctru Long bao g6m : Cang
Can Tho, Cang Hau Giang, Nha may Nhi¢t di€n Duyén Hai tinh Tra Vinh.... khu vuc Ba Ria
Viing Tau bao gdm : Cang SSIT, Cang ODA Thi Vai, Cang SP-PSA, Cang Interflour....

3. Théng tin vé md hinh quan tri, t6 chirc kinh doanh va b6 may quan ly:
3.1 M6 hinh quén tri:

Mo hinh quan tri, t6 chirc kinh doanh va bd may ctia Cong ty gdm: Dai hoi dong cd
dong; Hoi déng quan tri; Ban kiém soat; Ban Téng Giam dbc va cac phong ban, don vi truc
thudc Cong ty.

3.2 Co ciu bd may quan ly:
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- Cac cong ty con, cong ty lién két:

+ Céng ty lién két :

Cong ty C6 phan Dich vu Hang hai TAn Hung Phic

- Pia chi: B32 Nguyén Théan Hién, P18, Quén 4, TP.HCM



- Nganh nghé kinh doanh chinh:Béc xép, giao nhan va dong g6i hang hoa, Logistics,...
- Vén diéu 1&: 1.000.000.000 ddng.

- Vén diéu 1¢ thure gop ctia SASTECO : 300.000.000 ddng.

- Ty 1€ s& hitu: 30%

+ Cong ty gop von

Cong ty C6 phan TMDVVT Logistics Sai Gon Bén Tre

- Dia chi: 155 duong s6 8, KDC Nam Long, P Tan Thuin Poéng, Quén 7, TP.HCM.

- Nganh nghé kinh doanh chinh: Béc xép, giao nhan va dong goi hang hoda, Logistics,...
- Vén diéu 1&: 2.000.000.000 ddng

- Vén diéu 1¢ thue gop ctia SASTECO : 200.000.000 ddng.

- Ty 1€ s& hitu: 10%

4. Pinh hwéng phat trién:

- Cac muc tiéu chii yéu ciia Cong ty :

Tu khi dugc thanh 13p vdén nay, SASTECO ludn td chirc hoat dong san xuét kinh doanh
hudng t6i cdc muc ti€u cu thé nhu sau:

+ St dung ngudn vén hidu qua nham ddu tr phat trién hoat dong kinh doanh chinh cta
Cong ty.

+ Khai thac cung cip dich vu cang bién nham d4p tng nhu cu cia Céang Sai Gon va mé
rong hoat dong cung cap dich vu dén cac cang khac trong khu vuc.

+ Téi da héa lgi nhuan cho cb dong, thu hit nha dau tu, giai quyét vin dé viéc 1am cho
ngudi lao dong, dong gép vao ngan sach Nha Nude theo dung quy dinh.

+ Phét trién thanh mét doanh nghiép 16n manh, c6 kha ning canh tranh trong nganh va
khu vuc.

V6i bé day lich sir 1au doi ciia Cang Sai Gon va kinh nghiém xép d& lau nam lam da dang
cac mdt hang tai cac don vi truc thuc Cang Sai Gon va nhi€u khu vyc khac, SASTECO dinh
hudng tr6 thanh mot trong nhiing don vi ¢6 thuong hi¢u t6t nhat trong viéc cung cap dich vu
xép do tai cang bién. Cung voi viée khang dinh vi tri, thuong hleu xép d& hang diu tai cac
cang khu vyc TP. H5 Chi Minh, SASTECO s¢& 'Elep tuc phat trién thi truong tai khu vuc Pha
My, Tinh Ba Ria — Viing Tau va khu vyc Pong bang song Ciru Long.

- Chién lrge phat trién trung va dai han :

+ Trung han: Pau tu trang thiét bi méi dap ung thay thé cac trang thiét bi da cii va nang
cao nang lyc canh tranh cia Cong ty khi tham gia d4u thau cung cip dich vu tai khu vue Thanh

pho Hb Chi Minh, khu vuc Pha My tinh Ba Ria Ving Tau va cac khu vyc Khéc. Tiép tuc sip
Xép tai co cdu tb chirc trén co sé ting ning suét lao dong, gia ting chat luong dich vu.

+ Dai han: Phat trién thuong hiéu va ddy manh hoat dong logistics, cho thué phuong
tién, trang thiét bi, dich vu hang hai va m& rdng hoat ddng ra cac dia ban hoat ddng méi, dong
thoi to chuce lién két, hop tdc voi nhi€u don vi ¢6 ndng luc, uy tin nham dam bao thuc hién tot
cac yéu cau cua khach hang.

- Cac muc tiéu d6i véi moi trudong, xa hoi va cong df‘)ng :
Bén canh viéc tap trung thuc hién cidc muc ti€u hoat dong san xudt kinh doanh, Cong ty
luén quan tdm thuc hién cadc muc ti€u doi véi moi trudng va xa hoi, nhitng ndm qua SASTECO

4



da thuc hién nhidu hoat dong xa hoi, chu yéu huéng vé ngudi lao dong trong Cong ty, nham
lam tang tinh doan két trong tap thé ciing nhu tao nhitng gidy phut thu gian, vui choi thoai mai
sau nhitng gi¢ 1am viéc mét nhoc.

Cong ty cam két tich cuc tham gia cac hoat dong vi cong dong, tung hd cac hoat dong tir
thién, chia sé va giup d& nhimg khé khan véi cong dong (thién tai, 1d lut, nguoi co cong, tré
em nan nhan ctia chit doc da cam, ngudi khuyét tit....), tudn thi cac quy dinh v€ bao v€ moi
truong, an toan, strc khoe. '

5. Cac rii ro:
5.1 Riii ro dic thu nganh:

Rui ro canh tranh : Céng ty 1a don vi cung cip dich vu xép d& “hang hoa chu yéu tai Cang
Sai Gon, trong cac ndm qua, Cang Sai Gon d3 chiu sy canh tranh rat gay gat tir cac cang trong
khu vyc TP.HCM va Ba Ria Viing Tau, do d6 ciing 4nh huéng tiéu cuc dén ngudn ‘hang cua
SASTECO. Hién nay, c6 nhiéu don vi cing nganh nghé tham gia hoat déng rong khip cac dia
ban di tao su canh tranh vé thi phan déi véi SASTECO.

Rii ro co so ha tang : Van tai bién, khai thac va dich vu cang dugc coi la mot nganh cong
nghiép dichvy, lam gia téng gia tri hang hoa thong qua viéc di chuyén hang hoa do tir noinay
dén noi khac. Pau tu xay dung cang bién thudng can dén sy ddng bo cua két chu ha ting giao
thong qudc gia, nhung c6 thé thay, hé thong giao thong tai Viét Nam chua dugc dam bao, chit
luong co s6 ha ting con kém,... gdy nhidu khé khin, bit cap d6i voi nganh cang bién néi
chung va SASTECO ndi riéng. Ben canh do6, Cang bién phat trién di d6i v6i qua trinh 14n blen
tao quy dat va khong giancho xdy dung bén bai, kho hang cting vdi viéc mé rng va phat trién
d6 thi cling doi hoi cac doanh nghiép hoat dong trong nganh cang bién can vén dau tu 16n dé
phat trién hon nira.

e
A

Rii ro san pham thay thé : Van tai bién van 1a phuong thac phd bién nhét trong cac
phuong thirc van tai boi nhiéu diém thuén loi cia n6 vé tiét kiém chi phi, vén chuyen duoc
khéi lwong hang hoa 16n dic biét 1a van chuyén dugc nhitng loai hang héa cong kenh siéu
truong, siéu trong. Tuy nhién, hé thdng giao théng duong bo ngay cang dugc phat trién, cac hé
thong duong cao tbc, cdu ndi,... duoc chi trong dAu tu hon thi van chuyén bing dudng b it
nhiéu c6 thé thay thé, gay anh hu:o’ng phan nao dén hoat déng ctia doanh nghiép trong nganh.

Riii ro phat sinh tir ndi bo: SASTECO d4 ¢6 nhitng dau tu nang cip may moc thiét bi, cha
trong nang cao nang suét lao dong. Ngoai ra, nhan su can duge cha trong, dao tao bai ban, can
nang cao trinh d¢ hon nita. Hon nita, vgi dic tinh tdp trung vao dau méi, khi nhan vién nghi
viéc, Cong ty s& gip kho khan trong viéc gdy dung quan hé vai khach hang. Do d6,Cong ty c6
céc chuong trinh dao tao va nang cao trinh d6 nhan vién, ddng thoi ¢6 nhimng chinh sach quan
tdm nguoi lao dong, dong vién khuyén khich nhan vién gén b6 véi Cong ty. Cong tac bbc xép
hang hoa cia Cong ty doi hoi sO lugng lao dong phd thong 1on, dac biét la trong nhiing thoi
gian cao diém, tau cdp cdu cang nhiéu. Vi vdy, rii ro v€ nhén sy luén 13 van dé duoc Cong ty
dac biét chi trong. Lam viéc & cang bién tiém 4n nhleu rai ro va nguy hiém, anh hudéng boi cac
yéu t6 doc hai; chiu 4p luc tir viéc dam bao nang suat xép d& tir cac cang, chu hang. Do vy,
Cong ty ludn nhic nhd nhén vién khong dugc lo la, tudn tha nghiém ngét cac quy tic an toan
lao dong, cac quy trinh dugc dét ra nham dam bao cong viéc khong nhiing dugc thuén loi, dat
ning sudt ma con han ché xay ra nhitng vn dé truc tiép anh huong dén strc khoe, tinh mang
ctia ngudi lao dong. Néu rui ro nay xay ra ciing s& anh huéng dén hinh anh Céng ty ciing nhur
lam tang cac chi phi ma Cong ty phai bo ra dé giai quyét cac van dé trén.

5.2. Riii ro thay d6i chinh sich:

Chinh pht ¢6 thé can thiép vao viéc phan ludng hang hai, gidn mat do cang hodc tham chi
1a di doi cang. Do cac cang nam siu trong ndi thanh Sai Gon — khu vure thudng xuyén xdy ra
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tit nghén giao thong, ap luc di lai nhét 1a gio' cao diém. Mot khi, lugng hang don vé day qua
nhiéu sé& khién cho céc clp quan ly phai c¢6 nhiing chinh sach giai quyét dé dam bao cho giao
thong trong do thi. Dién hinh, Uy ban nhan dan TP. Hb Chi Minh dang d¢ trinh phuong an xay
dung cau Thua Thiém 4 bat ngang Cang Tan Thuén (don vi chiém khoang 30% séan lugng xep
d& ctia SASTECO). Néu cdu Thu Thiém 4 dugc Chinh phu chép thuén trién khai, thi Céang Tan
Thuén s& phai di doi sang dia diém khac va hoat dong san xuit kinh doanh cia SASTECO
cling bi 4nh huéng nghiém trong.

Ngoai ra, nhimng thay d6i trong chinh sach quéan 1y vi mé, bao gom cham tré trong cét
giam thué xuét nhap khau theo 16 trinh gia nhap WTO, trong du 4n cau cang, nhiing thay d6i
trong chinh sach xuat nhap khiu, ciing ¢ anh huéng dén hoat déngkinh doanh cua Cong ty.

5.3 Rii ro lut phap:

SASTECO la doanh nghiép hoat dong dudi hinh thic Cong ty cb phan, Cong ty chiu su
chi phdi cta cac Luat nhu Luit Doanh Nghiép, Luat Thué, Luat Lao dong, Luat chung
khodn,... Viéc nghién ctru dé c6 dugc su hiéu biét va van dung theo tinh than ctia Ludt 1a viée
dugc Cong ty ludn chi trong dé chip hanh diung dam bao hoat dong cia Cong ty mot cach
thuén loi nhét.

Ngoai ra, SASTECO 1a cong ty dai chung va dugc niém yét trén san Upcom nén cac hoat
dong ctia Cong ty can phai cong khai, minh bach va thuc hién cong bd thong tin theo dung quy
dinh ctia Chinh pha, Uy ban Chimg khoan Nha nuéc va Sé Giao dich Chiing khoan Ha Ni.

5.4 Rii ro khac:

Ngoai cac rui ro néu trén, nhitng rii ro nhu thién tai, hoa hoan, chlen tranh, dich bénh,.
tuy xé4c suat xay ra khong cao nhung néu xay ra s& gay thiét hai rit lon vé vat chat va con
nguoi cling nhu hoat dong kinh doanh ctiia Cong ty.

1L TINH HINH HOAT PQNG TRONG NAM
1. Tinh hinh hoat dong san xuat kinh doanh:

Pon vi tinh : dong Viét Nam

Ty 1€ thuc hién

Ty I€ thuc hién

STT N§i dung Th;‘g ll;ié“ Kézg‘l’gm Th;-‘;ll;ié“ 2018 so v6i TH [2018 so voi KH
2017 2018
Doanh thu SXKD
1 [Kinh doanh chinh 163,046,140,561]  151,950,000,000] 167,758,079,925]  102.89% 110.40%
2 |Lai tai chinh 1,067,614,645  1,050,000,000  2,480,155,070] 232.31% 23621%
3 |Thu nhap bt thuong 574,793,764 411,229,969 71.54%
4 [Thu nhap do di doi 10,630,799,581 0.00%
Chi phi SXKD
1 [Gia vén 11,499,163,170]  11,940,000,000] 49,221,646,821]  428.05% 412.24%

2 |Chi phi luong

45,756,796,146

30,362,000,000

11,800,809,695

25.79%

38.87%

Chi phi tai chinh

3 |Luwong ban lanh dao

1,296,000,000

1,320,000,000

1,330,000,000

102.62%

100.76%

4 |Chi phi nhan cong thué ngoai

46,094,054,363

58,000,000,000

63,380,174,612

137.50%

109.28%

5 |2% Kinh phi cong doan

477,196,470

300,000,000

124,216,000

26.03%

41.41%




6 [BHXH, BHYT, BHTN 5,272,571,357]  3,722,000,0000  1,336,483,000]  25.35% 35.91%
7 [Nhién lidu, vat ligu, CCDC 7,643,462,134)  7,000,000,0000  6.761,565,169]  88.46% 96.59%
8  |Khéu hao 5.545,386,034  6,816,000,0000  6,350,938,478] 114.53% 93.18%
9 |Stra chira thiét bi, phuong tién 2,807,319,954)  2,500,000,0000  1,948,880,008]  69.42% 77.96%
10 |An gitta ca 1,125,435,000 800,000,000 681,600,000  60.56% 85.20%
11 |Chi phi chung khac 1,055,713,196 840,000,000 616,042,831]  5835% 73.34%
12 [Pién, nuéc 383,869,593 400,000,000 155,788,667  40.58% 38.95%
13 [Thué phuong ti¢n thiét bi, CCDC 14,284,371,522(  12,000,000,000  9.267,547,126]  64.88% 77.23%
14 [Tién thué dAt, mat bang, bai, VP 192,000,000 300,000,000 935,636,363  487.31% 311.88%
15 [Chi phi quan Iy 5,622,318,026)  4,700,000,000]  6,044,738,766|  107.51% 128.61%
TONG CONG 149,055,656,965|  141,000,000,000] 159.956,067,536| 107.31% 113.44%
Két qui sin xuit kinh doanh
1 |vén didu l¢ 40,500,000,000]  40,500,000,000]  40,500,000,000]  100.00% 100.00%
2 [Téng doanh thu 164,113,755,206|  153,000,000,000 170,238,234,.995|  103.73% 111.27%
3 [Téng chi phi 149,055,656,965|  141,000,000,000 159.956,067,536] 107.31% 113.44%
4 |Loi nhuan SXKD chinh 15,058,098,241  12,000,000,0000  10,282,167.459|  68.28% 85.68%
5 [Téng loi nhugn 26,263,691,586  12,000,000,000] 10,693,397,428]  40.72% 89.11%
6 [Thué TNDN 5,297,537,083  2,400,000,000]  2,136,470,622]  40.33% 89.02%
7 |Loi nhuan sau thué 20,966,154,503|  9,600,000,000]  8,556,926,806]  40.81% 89.13%
8 [San luong 14,714,835 14,650,000 13,519,808]  91.88% 92.29%
2. To chirc va nhan su:
- Danh sdch Ban diéu hanh:
_ SSCPcé | Tyléso
Ho va tén B e H % il .
TT e Tém tat ly lich quyén bi€u hiru CP
Chirc vu I .
quyéet (%)
One Phan Minh Tri Ngay sinh: 10/06/1962.
] | E g LI Qué quan: Ha Noi 41.500 | 1,025%
Tong Giam doc . R o =
Trinh d6 chuyén mon: K¥ su
O Phian Chne Dan Ngay sinh: 01/05/1966.
02 | 58 08 ©O08 D90 | Que quan: Déng Thap 4700 | 0,116%
Pho6 Tong Giam doc . i A e
Trinh d6 chuyén mon: Cir nhan
A A . Ngay sinh: 01/01/1967
Ong Tran Ngoc Ut 5 - - ar
03 s ¥ « | Qué quan: Quang Ngai 0 0
Phoé Tong Giam doc s A e e g
Trinh d6 chuyén mon: Ctr nhan
A A ) x Ngay sinh: 07/09/1972
Ong Tran Khanh Lam say , . 0
04 £ E Qué quéan: Ca Mau 1.000 | 0,02%
Ké toan trwéng . x PR . oo oo
Trinh d9 chuyén mon: Ct nhan
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- Nhiing thay d6i trong Ban diéu hanh:

TT Ho Tén Chitre vu cii Chire vu mai Ngﬁ}.,zbé nl}jém i
’ ’ i mién nhi¢m
Nguyén Hong Thiy K¢é toan trudng Nghi huu Tw 01/11/2018
2 | Truong Thu Ha Phé Toéng Giam dbc Mién nhiém T 01/12/2018
- S6 lugng can bo, nhan vién. Tém tit chinh sach va thay dbi trong chinh sach déi voi nguoi
lao dong. ]
STT Tiéu chi So lwgng (ngwoi) | Ty trong (%)
I Theo trinh dj lao dong 148
1 Trinh do trén dai hoc 1 0.7%
2 | Trinh d6 dai hoc, cao dang 47 31.76%
3 | Trinh d6 trung cip 11 7.43%
4 | Cong nhan k¥ thuéat 32 21.62%
5 | Lao dong pho théng 57 38.52%
II | Theo loai hop dong lao dong 148
1 | Hop dong khong thoi han 46 31.08%
2 | Hop ddng thoi vu (duéi 1 nam) y 4.73%
3 | Hop dong xac dinh tir 1-3 nam 95 64.19%
IIT | Theo giéi tinh 148
1 Nam 129 87.16%
2 | Ni 19 12.84%

3. Tinh hinh dau tw, tinh hinh thye hién cac dy an:

a) Cac khoan dau tu trong nam: Trong nam 2018 Cong ty dau tu mua sim phuc vu cho hoat

dong san xuét kinh doanh chi tiét nhu sau:

Don vi tinh : déng Viét Nam

TT Dién giai S6 lwong Thanh tién
1 | May dao banh xich Kobelco 0,8m3 01 Cai 976.000.000
5 | Ngéng chir C ning hang t6n cuén 30T i 134000060
3 | Khung néang cau hang bao 15T 02 Cai 68.000.000
, |Bing tai nang ha 3m 01 Cai 42.000.000
CONG - 1.220.000.000
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b) Céc cong ty con, cong ty lién keét:
Don vi tinh : déng Viét Nam

STT | Cac khoan dau tw Gia tri

| | CAc khoin diu tw t3i chinh ngin han 3.500.000.000
Tién guri c6 ky han duéi 1 ndm

2 | Cac khoan dau tw tai chinh dai han 1.120.000.000
Dau tw vao cong ty lién két
- CTCP Dich vu Hang hai Tan Hung Phuc 300.000.000
DPau tw vao don vi khdc
- Cty CP TMDV VT Sai Gon Bén Tre 200.000.000
- C6 phiéu Cong ty CP Cang Quy Nhon 620.000.000

Tong cong 4.620.000.000

4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh

Don vi tinh : déng Viét Nam

Chi tiéu (triéu ddng) Niim 2017 Niim 2018 & g
giam
Téng tai san 92.154.839.285 | 103.250.945.039 | 12,04 %
Doanh thu thuan 163.046.140.561 | 167.758.079.925 2,89 %
Lo1 nhuén tr hoat dong kinh doanh 15.058.098.241 10.282.167.459 | -31,72 %
Loi nhuan khéc 11.205.593.345 411.229.969 | -96,33 %
Loi nhuan trude thué 26.263.691.586 10.693.397.428 | -59,28 %
Loi nhuén sau thué 20.966.154.503 8.556.926.806 | -59,19 %
b) Cdc chi tiéu tai chinh chi yéu:
Chi tidu Pon | Nam | Nam | Ghi
vi tinh | 2017 | 2018 | chu
1. Chi tiéu vé kha niing thanh toan
+ Hé s6 thanh toan ngén han Léan 2,19 | 2,58
+ Hé sb thanh toan nhanh Lan | 2,16 | 2,59
2. Chi tiéu vé co cAu von
+ Hé s6 ng/Tong tai san % | 0,32 | 0,30
+ Hé s6 ng/Vén chi sé hitu % 0,46 | 044
3. Chi tiéu vé niing e hoat dong
+ Vong quay hang tén kho Vong | 19,48 | 68
+ Doanh thu thudn/Tdng tai san Léan 77 || 1.62
4. Chi tiéu vé kha ning sinh 1oi
+ Heg sb loi nhuan sau thué/Doanh thu thuan % 0,13 | 0,05
+ Heé s6 lgi nhuén sau thué/Vén chu sé hiru % 0,33 | 0,12
+ Hé sb loi nhuén sau thué/Tdng tai san % | 023 | 0,08
+ Hé s6 loi nhuén tir hoat dong kinh doanh/Doanh thu thuan % 0,16 | 0,13

5. Co céu cb dong, thay d6i von dau tw cia chii s¢ hiru:

a) C6 phan:

Tén cb phiéu: C6 phiéu Cong ty c6 phan Xép do va Dich vu Cang Sai Gon
- Loai ¢b phiéu: C6 phiéu pho thong
- Ma c6 phiéu: SAC
- Ménh gia: 10.000 déng/cd phiéu

e e
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- Tbng s6 cd phan: 4.050.000 CP
e S6 lugng cb phan dang luu hanh: 4.050.000 CP
e S6 lugng c6 phan chuyén nhuong tu do: 3.950.900 CP
e S lugng ¢d phéan bi han ché chuyén nhwong: 99.100 CP

b) Co céu c¢b dong:

. 2 e Solwong cd | x z . Gia tri Ty 1€ s6 hitu
STT Loai c0 dong dong So ¢0 phan (@bng) (%/VDL)
I C6 dong trong nuéc 289 3.944.900, 39.449.000.000 97,40%
1 | Cb dong nha nuée 01 2.082.800 20.828.000.000  51,43%
2 | Cb dong td chuc 07 836.500, 8.365.000.000,  20,65%
3 | Cb dong canhan 281 1.025.600| 10.256.000.000  25,32%
II | Cb dong nuwéc ngoai 03 6.000 60.000.0000 0,15%
1 | C6 dong td chirc 02 5.000 50.000.0000  0,12%
2 | Cb dong canhan 01 1.000 10.000.000  0.03%
II | C6 phiéu quy 99.100 991.000.000  2,45%
Téng cong 292 4.050.000| 40.500.000.000 100,00%
C6 dong 16n :
- A l . T'r lA
STT Tén co dong Pia chi S0 ( (;rl(;);ng Gia tri (dong) (2;0)@
_—— S6 3 Nguyén TAt
; 4 bl
1 g;’gg gmc Go(fn | Thanh Phuong 12 - | 2.082.800 | 20.828.000.000 | 51.43%
5 Quéan 4 TPHCM
S6 877 Hong Ha
Cong ty CP TM v Pﬁuam C"}fan 8
3 | dAu tu Thinh i 343.500 | 3.435.000.000 | 8,48%
Vieone Vst Nam Duong, Quan Hoan
el YRS Kiém, Viet Nam
) | S614 Ngb Tt T6.
o |CICPVatTulNong | oo \hiéu Q. Béng | 202500 | 2.025.000.000 | 5.00%
San < nTAc
Pa. Ha No1
Téng cong 2.628.800 | 26.288.000.000 | 64,91%

¢) Tinh hinh thay d6i vén dau tu cta cha s hiru:Khéng c6
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d) Giao dich ¢b phiéu quy:

- $6 lwgng ¢ phiéu qu§: 99.100 cb phin
- Gia tri: 609.600.000 dong.

- Ty 1&: 2,45% vén diéu 1é.

Trong thang 02 ndm 2018, Cong ty c6 lam thu tuc béan ¢d phiéu quy, tuy nhién chua ban
dugc co phicéu quy nao.

e) Céc ching khoan khac:Khong phat sinh
6. B4o cdo tac dong lién quan dén mdi trwdng va xa hoi ciia cong ty:
6.1. Bio cdo lién quan dén van dé méi truwong:

Hién nay viéc bdo v&€ modi trudong la trach nhiém va nghia vu cia Pang, Nha nudc, toan
déan va toan xa hgi. Do d6, Cong ty luén quan tam dén van dé moi truong, huéng dén st dung
nhitng nang luong sach, khong gy 6 nhiém méi trudng. Pau tu trang thiét bi hién dai 1a dé
ddng thoi ting nang sudt lam viéc, tiét kiém thoi gian va gitr gin moi trudong xung quanh. Cong
ty lubn cir ngudi di dao tao, tim hiéu vé cac vin dé& méi trudong, c6 trinh d6 chuyén mén dé
danh gia cdc chi ti€u moi truong; thong qua do, Cong ty ¢6 nhiing chinh sach, phuong huong
diéu chinh thich hop dé can bang san xuét kinh doanh c6 hiéu qua va sir dung cac ngudn tai
nguyén xung quanh mot cach hop 1y, kiém soat 6 nhiém.

6.2. Chinh sach lién quan dén nguoi lao dong:

Ve tién lrong

- Nho su c¢b gang khong ngimg ctia Ban didu hanh Cong ty trong viée tiép thi, mé rong
hoat dong san xuat kinh doanh, tim kiém nguon hang, trién khai thyc hién dich vu méi da

mang lai ngudn doanh thu cho Céng ty va viéc lam, thu nhap 6n dinh cho ngudi lao dong, qua
do dam bao doi song vat chat, cling nhu tinh than cia tirng cong nhan vién.

- Cong ty thuc hién viéc tinh dung, du va chi tra tién luong dung thoi han quy dinh tai
Quy ché tra lvong va Théa udc lao dong tap theé Cong ty.

- Bén canh do, Cong ty cling da thuc hién viéc cai tién, linh hoat trong viéc quy dinh va
chi tra tién lwong cho nguoi lao dong. Trong d6, ban hanh cac quy dinh méi vé tién lrong nhur:
khoéan lurong cho bado v¢, lai xe 6 t0 con, khodn lwong - nhién li¢u cho lai xe co gidi, quy dinh
tién lvong cd dinh cho céng nhan 1ai xe co gidi... Qua d6, cong tac tién lwong dam bao hai hoa
loi ich ciia ngudi lao dong va hidu qua hoat dong ctia Cong ty, khuyén khich nguoi lao dong
nang cao nang suat lao dong.

- Ngoai tién lrong dugc nhan hang thang, CBCNV con dugc nhan thuéng nhan cac ngay
18, Tét, ky niém nhu: Ngay Chién thang 30/4, ngdy Qudc khanh 02/9, ngay thanh 1ap Cong ty
01/10, Tét duong lich, Tét Nguyén déan, hoan thanh ké hoach...

- Thu nhép binh quin nim 2018 cia cong nhan vién 1a: 8,551,331 ddng/ngudi/thang.

Cong tac chiim lo doi séng cho CBCNV

- bam bao doi séng thu nhap cho can bd cong nhan vién, bd sung luong vao nhiing thang
c6 san luong thap.

- T6 chtrc kham sirc khée dinh ky cho 100% CBCNV.

- T4 chirc tang qua cho cong nhan vién nhan dip Tét Trung Thu, Tet Nguyén dan. Tham
viéng va chi trg cap kho khan, dot xuét cho céc truong hop CBCNV bi 6m dau, tai nan, tr tuat

Thim hoi va ting qua cho CBCNV ¢6 hoan canh kho khin dip Tét cb truyén, ngay qudc té lao
dong va ngay thanh lap Cong ty.
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6.3. Bio co lién quan dén trach nhiém d6i véi cong ddng dia phwong:

Cong ty lubn hudng t6i chia sé su khé khan véi nhing gia dinh c6 hoan canh khé khan,
gitp ho c6 duge diéu kién vt chat dé trang trai cudc song, déng thoi giup con em cia ho duoc
cip sach dén truong. Cac t6 chirc doan thé chinh tri - xa hoi cia Cong ty thuc hién nhiéu
phong trao, dot hoat dong vi cong ddng, dan em: ting ho dong bao mién Trung bi 1 lut. .

1L BAO CAO VA PANH GIA CUA BAN GIAM POC

Nam 2018, trong b01 canh tinh hinh kinh té thé gi6i va khu vuc tiép tuc dién bién phtrc
tap, dong thoi su phat trién ciia mot so cang tu nhan, cung v6i chinh sach giam gia, tranh gianh
khéch hang din dén canh tranh gay gt trong thi phan kinh doanh.

Méc du trong nam 2018, dugc su quan tdm ciia cac co quan quan ly, cong vdi sy ung h
clia cac ddi téc, sy sdu sat cia Hoi dong quan trj tao didu kién thuén loi dé Cong ty vuot qua
kho khan thach thirc, nhung Cong ty da khong hoan thanh chi tiéu doanh thu, loi nhuén so véi
ké hoach.

1. Panh gia két qua hoat dong san xuit kinh doanh:

Don vi tinh : dé‘ng Viét Nam

NAM 2018

CHI TIEU NAM 2017

Doanh thu thudn vé ban hang va cung
cép dich vu

STT

1 163.046.140.561 167.758.079.925

2 Gia vbn ban hang 132.628.136.802 146.101.882.677

Loinhuén gdp vé ban hang va cung cap

3 dich v 30.418.003.759 21.656.197.248
4 | Doanh thu hoat ddng tai chinh 1.067.614.645 2.480.155.070
3 Chi phi quan ly doanh nghiép 16.427.520.163 13.854.184.859
6 Loi nhuan thudn tir hoat ddng kinh doanh 15.058.098.241 10.282.167.459
7 | Loinhuan khac 11.205.593.345 411.229.969
8 | Téng loi nhuén ké toan trude thué 26.263.691.586 10.693.397.428
9 | Chi phi thué TNDN hién hanh 5.297.537.083 2.136.470.622

20.966.154.503
5.045

8.556.926.806
1.923

10 | Loi nhuén sau thué TNDN

11 | Lai co ban trén c0 phi€u

Néam 2018, Doanh thu hoat dong kinh doanh dich vu chinh dat 167.758.079.925 dong,
doanh thu hoat dong tai chinh dat 2.480.155.070 dong, loi nhuéin khac dat 411.229. 969 dong.
Loi nhuan trude thué dat 10.693.397.428 dong So v6i ké hoach dé ra ndm 2018 thi tong doanh
thu SXKD chinh dat 111,27% ké hoach, téng loi nhuén trude thué dat 89,11% ké hoach. So
v6i két qua kinh doanh nam 2017 thi tong doanh thu ting 3,73%, tong loi nhuén truée thué
giam 59,28%. Tuy doanh thu ting so véi ké hoach 2018 nhung lgi nhun giam 1a do tinh hinh
SXKD tai Nha may Nhiét dién Duyén Hai - Tra Vinh gdp sy bién dong vé gia dich vu dan dén
bi lgi nhuan am trong nam 2018, ddng thoi lgi nhusn ndm 2018 giam manh so v6i ndm 2017
do ndm 2017 ¢6 dugc khoan loi nhuén 10,630 ty dong tir tién hd tro di doi cia Cong ty TNHH
Dau tu phat trién d6 thi Ngoc Vién Dong.
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2. Tinh hinh tai chinh:

a) Tinh hinh tai san:

Don vi tinh : do‘hg Viét Nam

TH Ty trong | Ty trong
Chi tiéu Nam 2017 Nam 2018 2018/TH nam nam
2017 2017 2018
Tai san ngén han 63.814.462.471 81.692.883.857 128,02% 69,25% 79,12%
Tai san dai han 28.340.376.814 | 21.558.061.182 76,07% 30,75% 20,88%
Téng tai san 92.154.839.285 | 103.250.945.039 | 112,04% 100% 100%
b) Tinh hinh ng¢ phai tra: ‘
Don vi tinh : dong Viét Nam
Ty trong | Ty trong
Chi tiéu Nam 2017 Nam 2018 TI’I:I 22(())11?7/ nam nam
2017 2018
No ngén han 29.109.877.876 | 31.542.556.824 | 108,36% | 99.,89% 99,90%
No dai han 32.670.000 32.670.000 | 100,00% 0,11% 0,10%
Téng ng phai tra 29.142.547.876 | 31.575.226.824 | 108,35% 100% 100%

3. Nhitng cdi tién vé co’ cau to chirc, chinh sach, quan ly:

Trong nam 2018, cung voi viée trién khai thuc hién dich vu tai cac cang, don vi, ddi tac,
Cong ty da phat dong nh1eu phong trao thi dua, khuyén khich CBCNV céc don vi truc thude
thuc hanh tiét kiém, d& xuét cac y tudng, giai phap, sang kién nhim nang cao ning suét lao
dong, ting cuong kha néng canh tranh cia Cong ty. Bén canh d6, Cong ty da phat dong nhiéu
phong trao thi dua trong toan thé CBCNV lap thanh tich chao mung cac ngay 1€, ky niém cua
dat nude va Cong ty, qua d6 di tao khong khi hang hai thi dua soi noi trong ngudi lao dong.

4. K& hoach phat trién trong twong lai:

- Tiép tuc cling ¢ va giir virg dich vu tai cac don vi Cong ty dang cung cap dich vu.
Dong thoi, day manh viéc ti€p thi va trién khai cung cap dich vu cac cang, khu vuc méi, dac
biét 1a cac cang khu vuc tinh Ba Ria — Viing Tau.

- Déy manh hoat dong tiép thi cho thué phao, cung cép dich vu logistics..

- P4y manh co gi6i hoa san xuit, diu tu thay thé cac trang thiét bi cii, cong suat thap
nham nang cao nang suat, hi¢u qua hoat dong va han ché céc chi phi stra chira.

- Ap dung céc giai phép, hinh thirc tuyén truyén, kiém tra cong tdc dam bao an toan trong
hoat ddng san xuat kinh doanh va xr ly nghiém cac truong hop vi pham an toan lao dong
nham han ché céc tai nan lao dong, dédc biét la tai nan lao dong ndng.

C#n ¢ vao tinh hinh thuc té trong nam 2018, cung vadi cac kho khan vé viéc anh huong
cua hoat dong san xuat kinh doanh khi thuc hi¢n di doi, Ban diéu hanh Cong ty da dé€ ra ké
hoach san xuat kinh doanh trong nam 2019 nhu sau:

+ San lugng bdc Xép: 13,8 triéu tAn

+ Doanh thu: 162 ty dong

+ Loi nhuén trude thué dat : 12 ty déng

+ C6 tic: 10%.

+ Thu nhép binh quan (c6 lvong thang 13): 9,5 tri€u dbng/ngudi/thang.
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5. B4o cao danh gia lién quan dén trach nhiém vé méi truomg va xa hdi ciia cong ty:
5.1. Vé co cdu, nhan su:
Nhém nang cao nang lyc cua cac don vi truc thudce, hop ly hoa, chu dong trong diéu hanh
san xuat, Ban di€u hanh Cong ty da xdy dung ké hoach tuyén dung nhan sy tir cuoi 2018.
- Téng s6 CBCNV dau nam (01/01/2018): 111 ngudi. Trong do:
+ Cong nhan tryc tiép: 23 ngudi
+ Gian tiép — phuc vu: 88 ngudi
- Téng s6 CBCNV dén ngay 01/01/2019: 148 ngudi. Trong do:
+ Cong nhan truc tiép: 54 nguoi
+ Gian tiép: 40 nguoi
+ Phuc vu: 54 nguoi

Trong ndm 2018, nguoi lao dong Cong ty khong nhiéu bién dong. Cubi thang 12/2018,
Cong ty c¢6 tuyén dung 35 coéng nhan béc xép phuc vu hoat dong san xuit ciia don vi.

5.2. Cac hoat dong phong trao:

- Ct CBCNV tham gia H(f)i thi, Hoi thao, Hoi dién vin nghé do Cang Sai Gon, td churc
Cong doan, Poan Thanh nién t6 chtrc.

- T8 chirc cac hoat dong ky niém cac ngay 1€ trong nam, ngay thanh 1ap Cong ty, hop mt
khach hang cubi nam véi sy tham du dong ddo ciia cac dbi tac, khach hang than thiét va Ban
lanh dao ctia Céng ty, qua d6 da tao khéng khi vui twoi, doan két, than thién trong CBCNV
Cong ty.

- HO trg Cong doan, Doép Thanh nién, HQi cuu chién binh Cong ty t6 chirc thuc hién
nhi€u hoat dong phong trao nham tao sy doan két, tinh than vui tuoi cho CBCNV sau nhiing
ngay lam viéc mét nhoc va thuc hién cong tac xa hoi tai dia phuong va céc tinh lan céan.

5.3. Nhirng mat con ton tai:

- Khong c¢6 huéng dan cu thé tir cac co quan ¢6 thim quyén truée khi giai quyét cho 469
ngudi lao dong nghi viéc huéng ché d6 hd tro di doi theo Quyét dinh 46/2010/Qb-TTg ngay
26/4/2010 ctia Thi tuéng Chinh pht, nén Cong ty rat b dong trong viée tuyén dung nhan su
khi B Tai chinh ¢6 van ban khong cho phép cac cong ty tuyén dung lai lao déng da giai quyét

nghi di doi. Déc biét, d6i véi luc luong lao dong pho thong va cong nhan ky thuat dic thu tai
cang rat khé tuyén tai khu vue Thanh phd H6 Chi Minh.

- Mot s6 don vi vé tinh ¢6 lao dong chua chuyén nghiép, chua dugce dao tao bai ban nén
chua chap hanh tot trang phuc bao hd lao dong, quy trinh san xuat, an toan lao dong.

- Vige chip hanh quy dinh vé trang phuc bao ho lao dong lao dong ciia cong nhan truc
tiép san xuét con kém.

- Nhén su hién nay ctia cong ty van chua 6n dinh khi phan 16n céng nhén truc tiép san
xudt (lao dong nghi vi¢c di doi) dang ky hop dong vdi cac don vi v€ tinh va lam viéc theo su
dieu dong cuia Cong ty.

- Bén canh d6, viéc cang Nha Rong - Khanh Hoi chua di doi hoan toan din dén viéc nhan

su, trang thiét bi cia cong ty phai dan trai nhiéu khu vuc, gdy kho khin trong viéc quan ly va
didu dong trang thiét bi, nhan su.
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IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY
1. Panh gia ciia Hoi ddng quan tri vé cic mit hoat dong ciia Cong ty:

Trong nim 2018, ding trudc rat nhiéu kho khan do Cang Nha Rong — Khanh Hoi di doi,
trong khi d6 Cang Sai Gon — Hiép Phudc van chua hoan thién va chua bu dap sén lugng sut
giam tlr viéc di doi Cang Nha Rong — Khanh Hoi. Bén canh do, Cong ty da trién khai dich vu
v6i cac dbi tic mé6i nhu C.P, P.NK va cling mang lai ngudn doanh thu dang ké cho don Vi.
Tuy nhién, do Cong ty gin nhu thué hoan toan don vi vé tinh nén lgi nhuén tir viéc cung cép
dich vu nay khong cao.

Cong ty van tiép tuc cling c¢b dich vu tai cac cang SSIT, Interflour,.. tai khu vuc Phu My,
Tinh Ba Ria — Viing Tau. Két qua doanh thu tai khu vuc nay vuot hon 5,5 ty ddng so véi ké
hoach d& ra (thuc hién 22 ty dong so véi ké hoach 16,5 ty dong) Cong ty khong ngung b
sung luc luong Tryc ban, k¥ thuat, 1ai xe, trang thiét bi va ph01 hop tt v6i cac don vi vé tinh
b6 sung nhan luc, phuong tién dé phuc vu hoat dong san xuat tai khu vye nay. Mic di, doanh
tai khu vac Phi My, Tinh Ba Ria — Viing Tau trong nam 2018 thuc hién vuot ké hoach nhung
hi€u qua mang lai cho don vi khong nhu ky vong ctia Hoi dong quan tri va Ban diéu hanh, khi
chi dat lgi nhuén hon 550 triéu dong Qua xem xét, danh gia thi viéc st dung phuong tién,
trang thiét bi Cong ty da dau tu nhdm cung cip dich vu xep dd, cho thué tai khu vuc nay khong
hiéu qua. Ddong thoi, chi phi quan 1y tai day ciing rat nhiéu.

Bén canh nhitng dich vu mang lai nguon doanh thu vugt ké hoach nim 2018, thi co
nhitng dich vy, khu vuc ¢6 san Iuong, doanh thu sut giam rat nhiéu so v6i ké hoach dé ra nhu:
Nha may Nhiét dién Duyén Hai giam hon 12 ty dong (do giam san lugng va gia dich vy),
chuyén tai Kim khi chi dat 125 triéu dong, it hon 2,8 ty dong so vdi ké hoach, cac cang khu
vuc Long An, Cang Phu Dong khong trién khai duoc... . Ngoai ra, san lugng thuc hién tai Cang
Hiép Phudc (bao gom ca khu vue Cang Nha Rong — Khanh Hoi trude diy) khong dat nhu ky
vong cua Ban diéu hanh Céng ty (doanh thu thuc hién gan 19 ty dong, it hon 2 ty dong so voi
ké hoach).

Tinh hinh nhan su cua Cong ty khong 6 on dinh, dic biét 1a dbi véi luc lugng cong nhan k§
thuat, cong nhan tryc tiép san xuét. Cong ty chua c6 ké hoach nhan su ro rang, cy thé sau khi
giai quyét cho 469 CBCNV nghi viéc hudéng ché d6 hd tro di doi theo quyét dinh 46 ciia Chinh
phu.

2. Pénh gia ciia Hoi ddng quan trj vé hoat dgng ciia Ban Tdng giam déc:

Trong nam 2018, Hoi dong quan tri da tién hanh cac hoat dong gidam sat d6i voi Tong
giam ddc nhu sau:

- Gidm sat cong tac chi dao va diéu hanh hoat dong san xuat kinh doanh va dau tu cia
Ban Tong giam dbc. Hoi dong quan tri c6 y klen chi dao truc tlep Tong giam dbc nham dam
béo viéc thuc thi ding va dy du céac nghi quyét cta Dai hoi dong cb dong; Nghi quyet quyét
dinh cta Hoi dong quan tri. Panh gia két qua thuc hién cdc chi tiéu, ké hoach san Xuat kinh
doanh nam 2018 va dau tu 2018; Xay dung va trién khai thyc hién cac nhiém vu san xuét kinh
doanh va dau tu trong nim 2019;

- Chi dao Ban Téng giam dc trién khai va hoan tat cong tac kiém toan cho nam tai chinh
2017 va cong bd cac thong tin theo quy dinh cua phép luat.

- Chi dao Ban Téng giam déc c6 giai trinh vé& cac noi dung lién quan dén cong tac bao
céo két qua kinh doanh hang thang; thuc hién diing quy trinh dau tu, dinh bién co ciu nhan sy
sau di doi, thué nhan cong ngoai, bao cdo tinh hinh thyc hi¢n dich vu tai Cong ty Nhi¢t dién
Duyén Hai va giri toan bd hd so ¢6 lién quan dé Hoi dong quan tri va Ban Kiém soat xem xét.
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- T4 chirc thanh cong Pai hoi dong cb dong thudng nién ndm 2018 ctia Cong ty CH
phan Xép d& va Dich vu Cang Sai Gon vao lac 08 gio 00 ngay 24 thang 4 nim 2018 tai Hoi
truong Cong ty.

- Hbi dong quan tri ph01 hop cung Ban Klem soat dé hop ban cung Ban Tdong giam dbc
Cong ty dé kip thoi giai quyét nhitng vuéng méc, kho khian nhim tao diéu kién thuén lgi cho
hoat dong san xuét kinh doanh cua Cong ty.

Danh gia chung: Viéc giam sat cdc hoat dong cua Ban diéu hanh da dugc Hoi ddng quan
tri cha trong. Trong nam, Hoi ddng quén tri ph01 hop cung Ban Kiém soat theo doi giam sat
cac hoat dong ctia Ban diéu hanh thong qua hé thdng bao céo theo dung quy ché, didu 1¢ cong
ty. Cén ctr cdc bao céo, to trinh cla Ban diéu hanh, Hoi déng quan tri da xem xét va c6 y kién
chi dao trong linh vuc thudc thim quyen Tuy nhién, viéc phéi hop gitra Hoi dong quén tri va
Ban diéu hanh chua kip thoi, con nhiéu vin ban chi dao va nghi quyét ciia Hoi dong quan tri
dua ra chua dugc Ban diéu hanh thyc hién dang tién do. Cong tac quén ly trang thiét bj va
nguon nhan luc (ke ca luc lugng v¢ tinh thué ngoai) con chua t6t, chi phi cao dan dén hiéu qua
dau tu va san xuét kinh doanh con han ché va chat luong dich vu nhiéu lic khong dam béo
theo yéu cau cta khach hang.

3. Cac ké hoach, dinh huéng ciia Hi ddng quan tri:

- Nam bit chit chg, theo sat dién bién thi truong dé c6 nhitng gidi phap linh hoat, ing
phoé kip thoi v6i tinh hinh, dua ra nhitng dinh huéng phat trién ding din, dam bao hoan thanh
cac chi tiéu da dé ra.

- Tang cuong cong tac quan ly, chi dao, giam sat hoat dong cua Cong ty trén moi linh vuc;
dam bao thyc hién c6 hiéu qua Nghi quyét cta Dai hoi dong ¢ dong thuong nién nam 2019.

- Tiép tuc kién toan bd may quéan 1y clia cong ty nham dap tmg yéu cau Ve quén tri doanh
nghiép ciia Cong ty dai ching; chu trong cong téc dao tao va phét trién ngudn nhan lyc nhim
dap timg nhu cau phat trién cua cong ty.

- Xem xét danh gid k§ cac du an dau tu, xay dung co ban trudce khi trién khai nhim dam
bao tinh hi€u qué cta viéc thuc hién dy an, phat huy tdt nhét viéc st dung déng vbn. Chi dao
cac bd phan chuyén mon thuc hién cong tac moi thiu, ddu thiu, chim thau dung quy dinh Nha
nudc.

- Tiép tuc hoan thién, ban hanh mdi cac quy ché, quy dinh lam co s cho cong tac chi dao
diéu hanh va quan ly hoat dong san xuét kinh doanh cua cong ty.

- Tiép tuc hoan thién co ché, chinh sich tién lwong dé nguoi lao dong duge tra luong
trong ximg vdi cong stre va trinh do; dam bao thu hit va gitt dugc nguoi lao dong co trinh do
chuyén mén tay nghé cao.

V. QUAN TRI CONG TY
1. Hoi ddng quan tri:

a) Thanh vién va co cau cia Hoi dong quan tri:

NN

Nam Qué LIl
TT Ho Tén Chirc vu : , d6 hoc Ty 1€ sé& hiru Ghi chu
’ sinh Quan '
van
. - La dai dién von cho A
% £ L. Quang I B oo il .. | TV khong
1 | Nguyén Quoc Hung | Chuatich | 1971 Tri Thac sy 82Eg ty CP Cang Sai didu hanh
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- Cb phan dai dién:
867.915 CP (21.43%)
- S¢& hitu cd nhén:
3.000 CP
- S hitu ca nhan: 0
. CP (0%)
5 Thanh Tha o i 5 : 0
Nguy?n Tién Diing » 1963 Bl | ke | - Baf dignvhn CTCP | L) K008
vién Binh R " . diéu hanh
Vit tu Nong san:
202.500 CP (5%)
- S& hitu ¢4 nhan: 0
: B CP (0%)
. Thanh Ho Ch i g . 5
Lé Minh Cudng » tog4 | TOChi | CO | b dienvénCong | L\ <POng
vién Minh nhan ) B diéu hanh
ty CP Cang Sai Gon:
607.500 CP (15%)
TV khong
Thanh Quang Clr | S& hitu c4 nhan: 5.300 | diéu hanh tir
i Thu Ha : 1 :
fiong thu Ha vién 701 "I | nhan | CP(0.13%) ngay
01/12/2018
- S& hitu ca nhan:
(V]
R Thanh Tra . 9'909 C}) (0;22 A))A TV khong
Lé Van Hoa i 1967 : Ky su | -Dai dién von Cong e e
vién Vinh ] e di€u hanh
ty CP Céang Sai Gon:
607.500 CP (15%)

b) Céc tiéu ban thudc Hoi ddng quan tri:

Hoi déng quan tri ¢6 bd phan Thu ky vdi bién ché 1a 01 nguoi, thuc hién céc cong viéc
theo phan cong ctia Chu tich Hoi ddng quan tri nhu: tham gia Ban thu ky trong cac cudc hop
Pai hoi dong ¢b dong; tham du va l4p bién ban cudc hop Hoi ddng quan tri; du théo va trinh
Chu tich Hoi dong quéan tri ky ban hanh nghi quyét, quyét dinh; luu giit hd so, tai liu, cong
van...ctia Hoi dong quén tri.

c) Hoat dong ciia Hoi dong quan tri:

Trong ndm 2018, do tinh hinh nhén sy cia Cong ty, dac biét nhén sy Ban didu hanh c6
nhiéu bién dong, nén Hoi ddng quan tri Cong ty chi t6 chirc dugc 03 cude hop véi sy tham gia
dy du cua cac thanh vién Hoi dong quéan tri, Ban Kiém so4t, Ban Diéu hanh Cong ty. Trong
d6, ndi dung clia cac cudc hop cu thé nhu sau :

- Cudc hop ngay 01/2/2018, thong qua céc ndi dung: Bao cao két qua kinh doanh nim
2017, Ké hoach san xuét kinh doanh nim 2018, Quyét toan quy luong Ban diéu hanh nim
2017, K& hoach Quy lwrong Ban diéu hanh, tam giao don gia tién lwong, ké hoach dau tu, chi
phi tiép thi, ké hoach t6 chuc Dai hoi dong cd dong thudng nién nam 2018..

- Cudc hop ngay 16/8/2018, thong qua cic ndi dung: Béo cdo két qua hoat dong va bao
c4o tai chinh 06 thang dau nam 2018 da soat xét; didu chinh ké hoach quy luvong Ban didu
hanh nam 2018, tach Phong K¥ thudt Khai thac va sép xép nhén sy lanh dao don vi, cong ng
Cong ty Nhiét dién Duyén Hai va mot sb van dé khac.
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- Cudc hop ngay 30/11/2018, thong qua cac ndi dung: bdo cao tai chinh quy 3 nam 2018

va Két qua hoat dong san xuét kinh doanh 09 thang dAu nim 2018, don gia thué dich vu xép d&
v6i cac don vi vé tinh, K& hoach san xuét kinh doanh nim 2019..

Cb phan Logistics Tan Thuén Phong

20
Ngoai ra, gitra cac cudc hop, Hoi ddng quan tri da tb chuc lay y kién cac thanh vién Hoi Q;Fé@f
dong quan tri bing vin ban nhiam thong qua cac Van dé thudc trach nhiém, quyén han ciia Hoi /7 CU)
- dong quén tri. Trong d6, Hoi dong quan tri da to chirc 18 dot 14y v kién thanh vién Hoi dong - c0
quan tri dé théng qua cac van dé thude thim quyén. hﬁﬁ\%%
* Nam 2018, Hoi déng quan tri d ban hanh cac quyét dinh sau: e
&
STT S6 Nghi Ngay Noi dung Ghi chu
quyét/Quyét
dinh
01 | 04/NQ-HDQT 10/01/2018 | V& viéc thanh ly tai san
02 | 05/NQ-HPQT 10/01/2018 | V& viéc bd nhiém Truéng Vin phong dai
dién
03 | 08/NQ-HPQT 15/01/2018 | V& viéc bd nhiém Ké toén truéng
04 | 09/NQ-HPQT 16/01/2018 | V& viéc thanh 1ap dia diém kinh doanh
05 | 10/NQ-HBbQT 19/01/2018 | V& viéc thong qua Thang lwong — Bang
lwong Cong ty C6 phin Xép d& va Dich vu
Cang Sai Gon
06 | 19/NQ-HDQT 05/02/2018 | V& ndi dung phién hop ngay 01 thang 02
nam 2018
07 | 24/NQ-HPQT 22/02/2018 | V& viéc tuyén dung va bd nhiém K& toan
truong
08 | 32/NQ-HPQT 06/03/2018 | V& viéc ddu tu 01 xe cudc banh xich dung
tich gau 0.7-0.9m3 da qua str dung
09 | 35/NQ-HDQT 14/03/2018 | V& viéc chét danh sach cd dong tham du ky
hop Pai hoi déng c6 dong thudng nién nam
2018 va chi tam tmg c6 tirc ndm 2017
10 | 36/QD-HPQT 20/03/2018 | V& viéc thanh 1ap Ban Té chuc Dai hoi dong
¢ déng thuong nién nam 2018
11 | 42/Qb-HPQT 28/03/2018 | V& viéc bd nhiém K& toan truéng Cong ty
Cb phan Xép d& va Dich vy Cang Sai Gon
12 | 48/QD-HPQT 13/04/2018 | V& viéc tridu tap Dai hdi dong cb dong
thuong nién ndm 2018
13 | 65/NQ-HPQT 31/05/2018 | V& viéc chuyén nhuong vén gép tai Cong ty
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14 | 66/NQ-HPQT 01/06/2018 | V& viéc bd sung 01 Pho Téng giam ddc
15 | 80/NQ-HPQT 25/06/2018 | V& viéc lya chon don vi kiém toan bao cdo
tai chinh ndm 2018
16 | 83/QP-HPQT 29/06/2018 | V& viéc bd nhiém Pho Téng giam dbc Cong
ty C6 phan Xép d& va Dich vu Cang Sai
Gon
17 | 108/NQ-HPQT | 26/07/2018 | V& viéc thay d6i ngudi dai dién theo ty
quyén tai Cong ty Co phan Dich vu Hang
hai Tan Hung Phic va Cong ty C phan
Thuong mai dich vu vén tai Logistics Sai
Gon Bén Tre
18 | 109/NQ-HDPQT | 10/08/2018 | V& viéc diu tir 02 xe cudc banh xich dung | Chua thyc hién
tich gau 0.5m3 da qua st dung dau tu. Thang
11/2018 ¢6 Tor
trinh diéu chinh
gia tri dAu tu tir
880 tri€u/xe (cod
VAT) 1én 980
triéu/xe (co
VAT)
19 | 119/NQ-HbQT 05/9/2018 | V& noi dung phién hop ngay 16 thang 8 nam
2018
20 | 126/Qb-HDBQT 21/9/2018 | V& viéc thanh 14p Phong K§ thuét Co gidi
21 | 127/QD-HPQT | 21/9/2018 | V& viéc thanh lap Phong Khai thac
22 | 144/NQ-HDQT | 26/10/2018 | V& viéc ky hop ddng vu viéc chiic danh K€ | Khong thong
todn trudng v6i ba Nguyén Hong Thiy qua. Ba Thuy
chdm dut hop
dong lao dong
tlr ngay
01/11/2018
23 | 145/NQ-HDPQT | 31/10/2018 | V& viéc tuyén dung va b6 nhiém K¢é toan
trudng
24 | 145/NQ-HDQT | 15/11/2018 | V& viéc chép thuan don xin chdm dit hop | Ba Ha nghi viéc
dong lao dong ctia ba Truong Thu Ha —Phé | tir ngay
Téng giam dbc Cong ty C6 phan Xép d& va | 01/12/2018
Dich vu Cang Sai Gon
25 | 149/NQ-HPQT | 21/11/2018 | V& viéc thanh ly tai sén
26 | 161/NQ-HDBQT 07/12/2018 | Vé noi dung phién hop ngay 30/11/2018
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d) Hoat dong cua thanh vién Hoi dong quan tri doc 1ap:

Thanh vién Hoi dong quan tri doc lap tuy khong tham gia diéu hanh Céng ty nhung van
gift chirc néng giam sat cac hoat dong cua Ban diéu hanh va tinh hinh ctia Cong ty. Nam 2018,
Thanh vién Hbi dong quan tri doc lap da thuc hién viéc giam sat ding va diy du, yéu cu xem
xét cac bdo cdo, danh gia nhitng van de phat sinh, tham gia diy du cc cudc hop Hoi dong
quén tri; thong qua do6, viéc giam sat van dugc thuong xuyén, lién tuc mot cach khach quan.

¢) Danh sach c4c thanh vién Hoi dong quan tri c6 chimg chi dao tao vé quén tri cong ty.
- Ba Truong Thu Ha
2. Ban Kiém soat:

a) Thanh vién va co cau cia Ban ki€ém soat:

, L A Trinh
Ho Tén IS N.am Qu,e do hoc Ty 1€ sé hiru Ghi chu
vu sinh | Quan b
A 4 X - S& hitu ca nhan: 1.000
T’g?agh“ T%r;’;lg 1972 I%i: Cit nhan | (0.022%)
& - Pai dién vén: 0 CP (0%)
Nguyé‘n - Iilozrtn - N?tm Trung iOS;le;i'/l;)ca nhan: 5.000 CP
[ vién Dinh | ¢ | "pyi dien vén: 0 CP (0%)
x Kiém
Nguyén Ngoc : Binh . 1 | -Sohitu cdnhan: 0
Thi il 1976 | pypp | CENhAN | _ o dien vén: 0 CP (0%)

b) Hoat dong ctia Ban kiém sodt:

Trong ndm 2018, Ban kiém soat da lap ké hoach xdy dung chuong trinh cong tac va
phan cong nhiém vu cu thé cho timg thanh vién, trién khai kiém tra va gidm sat cac mit hoat
dong cua Cong ty voi nhitng ndi dung sau :

1- Giam sat hoat dong ctia Hoi dong quan trl giam sat viéc quan ly diéu hanh hoat dong
san xuit kinh doanh ciia Ban Tong Giam dbc theo Luat Doanh nghi€p va Diéu 18 ctia Cong ty;
xem xét tinh phu hgp céac quyét dinh ctia Hoi ddng quan tri, Ban Téng Giam déc trong cong
tac quan ly.

2- Kidm soat Béo céo Tai Chinh; giam sat Ban Piéu hanh trong viéc thyc hién cong tc
tai chinh; kiém tra, gidm sat cac bdo cdo tai chinh quy, 6 thang, nam dam bao tinh trung thuc
va chinh xdc trong viéc ghi chép, cép nhat ching tir, sd sach ké toan; kiém tra cac hop dong
kinh té, hop dong lao dong cua cong ty ; kiém soat chi phi, doanh thu, viéc st dung von trong
cac khoan muc dau tu cia cac du 4n; thim dinh bdo cdo tai chinh trén co s& Béo cdo kiém toan
doc 1ap trinh Dai Hoi dong cb dong thuong nién.

3-Thuc hién nhiém vu gidm sat, Ban Kiém soat da tham dy céc cudc hop véi HPQT,
kidm tra cdc vin ban noi bd cia HDQT, Ban Téng Giam dbc ban hanh trong qua trinh quan tri
Cong ty nhdm dam bdo viéc xay dung cac dinh huong va chu truong diéu hanh Cong ty tudn
thii phap luét va phu hop véi chu truong Dai hoi ¢6 dong. Trong cac cude hop, Ban kiém soat
da trinh bay cac quan diém cta minh vé cong tac SXKD, cong tac quan ly doanh thu, chi phi
va mot sO cong tac khac.

Mbt s hoat dong cu thé ciia Ban Kiém soét trong nim 2018 nhu sau :

- Tham du cac phién hop cua HDQT
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- Tir ngay 08/08 — 10/08/2018 kiém tra, giam sat cac hoat dong tai chinh 6 thang dau
nam 2018 cua Cong ty.

- Tir ngy 30/10-31/10/2018 kiém tra cac hoat dong tai chinh va tién luong ctia cong ty
trong Quy 3

- Tir ngay 20/03/2019-21/03/2019 kiém tra cac hoat dong tai chinh cta coéng ty quy
4/2018.
3. Cac giao dich, thu lao va cac khoan lgi ich ciia Hoi ddng quan tri, Ban Giam dbc va
Ban kiém soat:

a) Luong, thuong, thu lao, cac khoan loi ich:

Don vi tinh : dé‘ng Viét Nam

i 2 s Thu lao va 2 %
Ho tén — Chirc vu Lwong Thwong Lgi ich khe Tong cong
Nguyen Quoc Hung 38.400.000 |  60.000.000 |  98.400.000
Chu tich
IS g eiriucH kg 30.850.000 |  48.000.000 |  78.850.000
Thanh vién
MNgmyen TH Phizang Nea 33.110.000 33.110.000
- Thanh vién
10i T Minh Cuong
gm}g Thanh vien 8.350.000 |  32.000.000 |  40.350.000
uan T
| Truong Thu Ha
Bl s e 291.599.999 | 80.250.000 |  48.000.000 | 419.849.999
B yimion 30.850.000 |  48.000.000 |  78.850.000
Thanh vién
gy Iydins Te 166.653.968 | 13.400.000 |  30.000.000 | 210.053.968
Thw ky
CONG | 458.253.967 | 235.210.000 | 266.000.000 | 959.463.967
i kit T 377.259.091 | 61.200.000 438.459.091
Tong Giam doc
Phan Cong Déan
Phé Thng Gism dbe 310.154.545 | 50.400.000 360.554.545
Ban Trén Ngoc Ut )
DA | bt Thue Gidm déc 151.554.545 151.554.545
hanh | Nguyen Hong Thily 134.623.868 134.623.868
K¢ todn trudéng T T
T Ko, Lamn 31.681.818 31.681.818
Ke toan truwong
CONG | 1.005.273.867 | 111.600.000 0 1.116.873.867
e, Lon Clanis 14.400.000 |  30.000.000 |  44.400.000
Trudéng Ban
Ban | Nguyen Anh Thanh 182.475.011 | 13.400.000 | 30.000.000 | 225.875.011
Kiém | Thanh vién
Sodt | Nguyen Ngoc Tam 182.475.011 | 19.200.000 |  42.000.000 |  61.200.000
Thanh vién
CONG | 182.475.011 | 47.000.000 | 102.000.000 | 331.475.011
TONG CONG | 1.646.002.845 | 393.810.000 | 368.000.000 | 2.407.812.845
b) Giao dich ¢ phiéu cta cd dong noi bo: B . ]
Ouan B So co phieu s& | S0 c6 phiéu sé
STT | Ngwoi thwe hién nowdi noi bo hiru dau ky hiru cuoi ky Ly do
swoInoib? I'sécep] Tyle [SécP] Tyle
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Vo 6ng Nguyén
Québc Hung-Chu | 58.900 | 1,45% | 2.000 | 0,05% Bén
tich HbQT
Chong ba

2 | Db Kim Loc Truong Thu Ha- | 57.100 | 1,41% | 10.100 | 0,25% Bén
Pho tong GP

Con ba Truong
3 | Pd Kim Phiic Thu Ha-Phé 12.500 | 0,31% | 12.500 | 0,31% Béan
TGD

¢) Hop dong hoic giao dich véi ¢b dong noi bo: Khong c6

Nguyén Thi Thay
Vinh

d) Viéc thuc hién cac quy dinh vé quan tri cong ty:

Trong nim, Hdi déng quan trj thuc hién diy du va nghiém tc quy dinh phap luét, Diéu
1€ v€ quan tri Cong ty.

VI. BAO CAO TAI CHINH
1. Y kién kiém toan: Theo B4o c4o tai chinh da kiém toan kém theo
2. Bdo cdo tai chinh dwoe kiém toan: Kém theo
Xac nhén ciia dai dién theo phap luit cia cong ty

CONG TY g8 3vns ™
CO PHAN ' oichecons rveo
XEP DO VA ZHRNER DS vADIcH W
DICH VU  Rion am the author o
CANG SAI| | focument
GON B e o1 1
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