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chinh gan nhdt doi véi cé dong la Tong cong ty DSVN;
- Quy ché noi bg vé quan tri cong ty ciia Cong ty CPDS Phii Khdnh;
- Cdc vén dé khdc (néu cé).
11| 9"00 |- Trinh bay toan vin du thao Bién ban va Nghi quyét.
12| 9"10 |- Biéu quyét thong qua Bién ban va Nghi quyét.
13| 9"15 |- Tong két, bé mac.

1| 7'30

4| 7'50

O |(I|| Wh

10| 8"50

BAN TO CHUC



BC- 01 -19

CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
DUONG SAT PHU KHANH Poc lap - Tw do - Hanh phic

Khdnh Hoa, ngay 12 thdng 4 nam 2019

b i BAO CAO
KET QUA THU'C HIEN NHIEM VU SXKD NAM 2018
& KE HOACH SXKD NAM 2019

Can ctr Luat Doanh nghiép s6 64/2014/QH13;

Can ctr Diéu 18 T chirc va hoat dong cua Cong ty cb phan Puong st Phu
Khanh,

~ Ban Gidm ddc Cong ty ¢ phan Puong sat Phi Khanh xin béo cdo véi Dai hoi
dong co dong ve Két qua thuc hién nhiém vu san xuat kinh doanh nam 2018 va Ké
hoach nhiém vu ndm 2019 nhu sau:

Phén I
KET QUA THUC HIEN NHIEM VU SXKD NAM 2018
1. Thue trang hoat dong cia Cong ty

Phét huy nhimg thanh qua da dat duoc, toan thé CNVCLD Cong ty cb phan Duong
sit Phi Khanh da quyét tim doan két, khéc phuc khé khin, phan déu hoan thanh xuat sac
nhiém vy KTXH nam 2018. Trong qua trinh thyuc hién nhiém vu SXKD hién nay van con
nhiéu khé khan:

Poan tuyén Cong ty quan Iy trén 283 km duong sit Théng nhét tir Km 1096+200
dén Km1378+200, di qua 3 tinh Binh Dinh-Phi Yén-Khénh Hoa, dia chat phirc tap, mot
bén la nuii, mot bén la bién, c6 do ddc 16n nén khi ¢6 mua, bao, 1d thuong gy hau qua nang
né dén co s ha tang duong sét,..., mat do chay tau I6n, tdc do chay thu cao, nhiéu dudng
ngang khong nguoi gac 16i di dan tw mo tr phat, tinh hinh an ninh trét ty, an toan xa hdi c6
nhiéu phtc tap; tiém an nguy co méat an toan;

Trang théi két cAu ha ting trén doan tuyén Cong ty quan Iy van con nhiéu diém xung
yéu, hién tai d c6 70 Km dugc thay bang TVBTDUL c6 d6 an toan, ém thusn cao; nhung
con hon 711 thanh ray mdn, 1.984 thanh ray khuyet tit qué tiéu chudn, 93/250 cau, 11 ham
yéu dugc xay dung tir nam 1936 chua duoc ning cap, cai tao thuorng xuyén bi ngap, tham
nudc lam ray, 2 vet thuong xuyén bi nit, gdy va mon rt nhanh; nén dudng yéu, kién tric
tfing trén duong sét thidu d?)ng bo, nhiéu chung loai ta vet dan xen, trong d6 ¢6 118 Km
duong v6i két ciu TVBT K3A cii ki d6 vira luu huynh, bu 16ng lién két bi gi, mon; 89 km
duong ta vet st cii nit, gdy chiém ti 1¢ cao anh hudng dén d6 ém thuan va an toan chay
tau; 16 bo ghi ray <P30 (ray nho, khong c6 phu kién thay thé khi hu héng,...); 143 duc‘mg
ngang hop phép (52 dudng c6 ngudi gic hién nay mat do tham gia giao thong qua lai rat
16m so véi thoi diém ddu méi dua vao khai théc; Co nhiéu duong ngang c6 mat do xe d t6
véi tai trong 16n, xe cong trinh qua lai de doa truc tiép dén ATGT qua duong ngang,..); 270
161 di dan tr mé,... nguy co uy hiép dén an toan chay tau phuc vu van tai. Trong nhimg
nam qua, Nha nudc va Téng cong ty DSVN da c6 tang dau tu cho két cu ha ting, nhung
van chua dép tmg dugc v6i yéu cau thuc € hién nay;



Miit khéc, thuc hién Luét Bao hiém xa hoi ¢6 su thay déi lién quan dén loi ich cua
ngudi lao dong da tac dong den ngudi lao dong, nam 2017 da giai quyét thoi viéc theo dé
nghi 96 nguoi va nam 2018 tiép tuc giai quyét cho 34 nguoi. Bén canh dé, ngudn lao dong
tuyen dung rat han ché gan nhu khéng dap tmg y€u céu thuc té (nam 2018 da chu dong
tuyén dung 51 ngudi chua qua dao tao vé tur Cong ty dao tao),... da giy nhleu khé khén cho
cong tic quéan ly, didu hanh, cai thién didu kién 1am viéc va cham lo doi song clia nguoi lao
dong theo muc tidu chung ciia Téng cong ty DSVN;

Cdng tdc quan ly, khai thdc Mdy chén cua Cong hoa Ao: Cong ty dugc giao tb chirc
thue hién thi cong nang cao chét lugng cau ducmg nay da hét khau hao, lién tuc bi hong
hoc, qua nhiéu 14n sira chira v6i chi phi cao,... cin c6 du tr dua vao ké hoach sira chita
16n; Dong thoi, phai dam bao ké hoach glao thi cong hang niam trong diéu kién mat do
chay tau cao, thoi gian phong toa han ché (tir 01h00 dén 01h30 trong diéu kién binh thuong
va gr?m nhu khéng c6 thoi gian hoat dong khi c6 chién dich vén tai he, té0),... rit khé cho
cong tac diéu hanh, hoan thanh ké hoach dugc giao.

2. Két qua hoat dong san xuit kinh doanh - Doanh thu, loi nhuén

Nam 2018, trong diéu kién chuyén ddi hoat dong theo md hinh méi Cong ty cb
phan, viéc m& rong hoat dong SXKD ngoai nhiém vu cong ich gap nhiéu khé khan, nhung
Cong ty cling da o ging chu dong trong cong tic didu hanh, doan két dong tim hiép luc
dé 6 chire san xudt hoan thanh vuot cac chi tiéu ké hoach da duoc Pai hoi dong cb dong
thuong nién nam 2018 théng qua (doanh thu: 307,020 ty dong dat 177% so véi KH, loi
nhudn: 4,156 ty ddng dat 148% so véi KH va murc chi cb tirc: 14,54% dat 162% so voi
KH). Hoan thanh nghia vu Nop ngén séch dat 10,474 ty dong.

Chu dong trong cong tac 1ap ké hoach tic nghiép; giao ké hoach tuong déi sit thuc
té va kip thoi; chu dong nam bat thong tin, theo ddi tién d6, chét lugng thi cong. Tham gia
dau thau cic cong trinh trong va ngoai nganh; lién danh véi cic don vi ban, thi cong cic
g6i thau duong sat.

Dam bao du kinh phi cho hoat dong SXKD ctia Cong ty. An toan tuyét déi tién mt
trong giao nhan cling nhu cap phét, khong dé xay ra mat mat, nham 1An. C4c khoan tién
luong, tién thudng va cic chi phi khac phuc vu cho san xut déu duoc dap img kip thoi,
day du, ding quy dinh.

‘Cung tmg cdc loai vat tu phuc vu san xuét day da, kip thoi, dam bao chat luong. Vit
tur, thiét bi trude khi nhap kho déu dugc kiém nghiém va 1ap bién ban. T4 chirc kho bai vat
tu ngéan nip, thudng xuyén kiém tra, bao dudng vit tu diing quy dinh nham duy tri d6 bén,
tui tho cac loai vat tu thiét bi. Vét tu thay ra & cic cbng trinh dugc thu h01 phan loai, bao
quan, khong dé mét mét, bdo cdo phuong 4n cho cic cip c6 thdm quyén theo ding quy
dinh.

Thyc hién ddy di ché do BHXH, BHYT, BHTN, bdo hiém than thé, bao h¢ lao

dong va an toan lao dong cho 100% CBCNV; t6 chirc hoc tip chuyén moén, nghiép vu, thi
tay nghé, bac tho ding quy dinh.

Hoan thanh Dy én chung cu duong sit tai Vinh Blem Trung - Nha Trang dam bao
chét lugng, tlen d9; da tién hanh thi tuc nghiém thu va td chirc ban glao can ho cho khach
hang ding tién d6 theo hop dong, T6 chic thanh cong Hoi nghi nha Chung cu, thanh lap
Ban Quén Tri va tién hanh ban giao hoat dong quan ly van hanh chung cu cho Ban Quén
Tri theo ding quy dinh; phdi hop véi co quan quén 1y dia phuong lam va cép sé d6 cho
nguoi mua.



3. Cong tac quan Iy chat lwong co' sé ha tang dwong sit, hanh lang ATGTDS,
dam bao ATCT, ANTT, PCCN

Véi muyc tiéu timg budc nang cao chat luong két cau ha tang, dam bao tATCT, dau
tu tip trung 6 trong tam, trong diém, Cong ty da dau tu thay thé 198 thanh ray PSOE4 -
[=25m, 06 tdm ghi tg1/9 ray P50, 04 tdm ghi tg1/10 ray P43, 23.580thanh ta vet BTDUL,
800 thanh ta vet sit, 1.450 thanh ta vet go, 14.518 m® d4 2,5%5.... cho céc hang muc san
pham két cau ha tﬁng dudng sét.

T4 chirc tdt cong téc quan ly ki thuat qua d6 dé ra céc bién phéap quan ly c6 hi¢u qua
trong cong tac kiém tra, gidm sit va nghlem thu nham nang cao chat lugng thi cong céc
cong trinh; ning cao chét lugng cong tic ndi nghiép. T6 chirc tt cong tic didu tra phin
loai cdc cong trinh trén co s d6 c6 ké hoach dau tu phu hop, gilr vimg trang thai ky thuét
cho céc cong trinh; dau tu nAng cAp cic cong trinh xung yéu, gia c6 PCBL,..

Tiép tuc day manh phong trao thi dua ning cao chét luong quan ly két cau ha tang
thong qua viéc t6 chirc thi cong c6 chét lugng cdc cong trinh duy tu, dau tu céc giai phép
xtr Iy chét luong k¥ thudt cic duong cong (don moi ddi xtmg, sang da mdi dap, thay dao
ray mon, ...). Chu dong dé ra cic giai phép thiét thuc chi dao, g1am sét, klem tra cOng tac
chira x4u va giao chi ti€u cu thé giam diém xé6c lac cho céc don vi quan ly cau dudng dé c6
co s& phan d4u nham giir on dinh trang théi, nang cao chét lugng cau duong (két qua may
do dao dong EM 120 tai cubi nam 2018 dat 38,22 diém/km, giam 4% so véi chi tiéu TCT
giao); dam béo tai trong, tdc do chay tau theo cong 1énh; duy tri toc do binh quan qua doan
tuyén cong ty quan 1y 1a 78,78Km/h.

Nhan thire 16 cong tic dam bao an toan chay tau la muc tiéu sbng con cia cong ty,
nén tir ban lanh dao dén cong nhén tryc tiép da chu dong lam tét cong tac kiém tra, quan ly
tot hanh lang an toan g1a0 thong va dudng ngang horp phép cling nhu 16i di dan tu md. Tuy
nhién, trong nam 2018 van cdn xay ra 03 vu sy c6 chay tau do 16i cong nhan gic chén gay
ra (2 vu khong quay bién do, 01 vu khong déng chin). Nhimg vu tai nan, su cb trd ngai
chay tau do khéch quan déu dugc phét hién va khic phuc kip thoi.

3.2. Quan ly quan ly hanh lang ATGTDS, dam bao ATCT, ANTT, PCCN

Tlép tuc thuc hién Quyét dinh 994/QD-TTg ngay 19/6/2014 cia Thu tuéng Chinh
pha vé phé duyét ké hoach lap lai trat t hanh lang an toan duong bd, duong sat, quy ché
phéi hop gitra B Giao thong van tai va Uy ban nhan dan céc tinh: Binh Dinh, Phu Yeén,
Khéanh Hoa vé dam bao an toan giao thong tai cdc giao cit dong muc giita duong sat,
duong bo; Thong tu 08/TT-BGTVT ngay 15/4/2014 cua Bo Giao thong van tai vé két noi
tin hiéu va hd tro thong tin canh gioi tai cic giao cét dudong b duong sat, Cong ty da phéi
hop véi céc dia phuong t6 chirc kiém tra ra soét toan bo duong ngang va 16i di dan tu mo
trén tuyén. Nam 2018, Cong ty da thuc hién ning cap 12 ducfng ngang (theo Quyét dinh
994/QD-TTg); rao dong hoan toan 15 vi tri va rao thu hep 199 vi tri 16i di dan tur mé ; xay
dung g6, g& giam tde tai 20 duomg ngang va 4 vi tri 161 di dan tu mé; 1ap dung day du cic
bién “Chi ¥ tau hoa™; pho1 hop véi dia phuong canh gidi an toan tai 01 dudng ngang,
hudng dan dia phuong tur o chirc canh gidi tai 18 dudng ngang; hoan thién hé so quan ly
16i di dan ty mé ban giao cho dia phuong quan ly...

Thyc hién chu truong cta Téng Cong ty DPSVN nhim ting cudng cong tic dam bao
an toan chay tau, Cong ty da trién khai thanh lap Phong Pudng ngang-May thi cong va td
chire 1ip dit hé thdng camera gidm sét, cir nhéan vién thudng truc theo doi 24/24 toan bd



52 dudng ngang c6 ngudi gic; Pong thoi, trong ndm 2018 da duge diéu chinh d6i hinh 1én
ban 1-1 thanh 2-2 tai 5 duong ngang va nidm 2019 duoc chip thuan thém 6 dudng ngang.

Té chirc cong téc klem tra ciu dudng theo ding quy trinh, quy pham. Phan cong can
b6 phu trach timg khu vuc, t6 chirc kiém tra thudng xuyén va kiém tra dot xuat, kiém tra
ban dém, ngay nghi, ngay 1& ... d6n doc nhic nh& nhéan vién 1én ban an toan.

Phéi hop véi Ban ATGT, Cong an cic dia phuong va cic truong hoc td chuc tuyén
truyén vé dam bao an toan giao thong duong bo va duong sit tai 5 xa, phuong véi hon 500
hd gia dinh tham gia.

Duy tri thuc hién Quy ché phdi hop dam bao ANTT-ATGTDS niam 2018 giita Tiéu
ban an ninh trat tr BS, Cong an cac tinh Phd Yén, Khanh Hoa va Déi 3 - C67 Cuc canh sat
GTDS-DBB. Cung truéng phéi hop véi Trudng cong an cic Xa, Phudng t6 chirc giao ban
hang thang chét ché c6 hiéu qua.

4. Cong tac phong chong thién tai, bao lii

Pi xdy dung va trién khai phuong 4n phong chng bio 1, tng phé sur ¢b thién tai
va ciru nan nam 2018; thanh l4p ban chi dao va 7 tiéu ban khu vuc. Vao mua mua béo, cic
D/c Phé gidm doc Cong ty duoc phén cong phu trach tu’ng khu vuc, t6 chirc hop danh gid
viéc thuc hién phwong 4n tai cic tiéu ban (gom céc don vi duong sat trong khu vuc tham
gia); dong thoi ting cudng kiém tra quan Iy cdc diém xung yéu, bd trf vat tu du phong, cic
phuong tién, mdy moéc san sang phuc vu cho ctru chita; thuc hién nghiém ché do truc
PCBL tai co quan, cic tiéu ban, don vi. Chu dong phong chong, khic phuc tmg phé su cb

thién tai bdo 1, t chirc img ctru kip thoi khi ¢6 su ¢d xay ra, dam bao thong tin lién lac
nhanh chéng, kip thoi va chinh xéac.

Trong nam 2018, trén dia ban Cong ty quan 1y da xay ra cdc dot anh hudng do mura
bao cu thé nhur sau:

* Tir ngay 17/11 dén ngay 18/1 1/2018 do anh hudng cta ap thap nhiét déi Y
luong mua 16n kéo dai da gy x6i trdi nén dudng, gay sat 1& lap duong tai 8 vi tri vai téng
khoi lugng 1.744m’ dat d4 bi x6i trdi va 1. 992m dat da sat 10 lap dudng. Cong ty da
phong toa tir 7h15 dén 22h30 ngay 18/11/2018 va t chirc ciru chita, khic phuc héu qua.

» Trong 2 ngay 24&25/11/2018 con béo s6 9 da d6 bd anh huong truc tlep vao tinh
Khénh Hoa da gy mua to, gi6 16n gly nhiéu thiét hai cho dudng sét trén sudt chiéu dai
doan DS thong nhat khu vuc Khénh Hoa tai 7 vi trf v6i khéi luong 1.452m> dét d4 bi x6i
trdi va 2.325m’ dat d4 sat 10 14p duong. Cong ty da phong toa (3 vi tri: tir 11h10 ngay
24/11/2018 d&n 18h30 ngay 25/11/2018; 03 vi tri: tir 8h10 ngay 25/11 dén 6h10 ngay
26/11; riéng dudng s6 3 ga Cay Cay ngép nudc phong téa dén 16h47 ngay 28/11) dé t6
chirc ctru chita, khac phuc hau qua.

5. Cong tac img dung khoa hoc, cong nghé

Tiép tuc phat huy phong trao nghién clru cai tién hop Iy héa trong lao dong san Xuat,
trong nam 2018 di c6 12/14 cai tién hop ly héa trong lao dong san xuat dugc Cong ty cong
nhan va khen thuéng, trong d6 c6 nhiéu cai tién duoc 4 ap dung 1am lo1i cho cong ty.

Tiép tuc chii dong dau tu cdc tmg dung cong nghé thong tin trong cdng tdc quan ly,
quéang bd, cap nhat, luu trit hd so phuc vu cho hoat dong san xuat kinh doanh.

Pua thiét bj co gi6i vao thi cong stra chira ciu dudng va phong chéng, khic phuc
hu qua bio lut nhim ting nang suat lao dong, cai thién diéu kién lam viéc cho nguoi lao
dong, hoan thanh 100% cic khéi luong thi cong bang céc loai mdy méc, thiét bi chuyén
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dung theo ké hoach giao nam 2018 ctia TCT PSVN. Chu trong khai thdc c6 hi¢u qua may
nang, gidt, chén duong 08-8GS trong diéu kién thi cong gip nhiéu khé khan, nhung véi
quyét tim cao, Cong ty da hoan thanh khéi lugng ké hoach diit hang nam 2018.

Phan I1
KE HOACH NHIEM VU SXKD NAM 2019

Nam 2019 tiép tuc la nam dit ra cho cong ty nhiéu thich thirc: kha nang phat trién
san xuat kinh doanh, mé rong sang cdc linh vuc SXKD khic con nhiéu khé khan do dic
tht cua doanh nghiép con nl}leu han ché trong tim kiém déi tc, thi truong,. ,Van dé dit ra
vo6i Ban di€u hanh la lam th€ nao d€ quan Iy bao toan va phat trién von cua c6 dong c6 higu
qua, thu hit duge cac nha dau tu.

Trén co sé d6, Ban Giam déc Cong ty kinh trinh Pai hoi déng cb dong thong qua

Ké hoach san xuét kinh doanh nim 2019, véi nhimg chi tiéu cha yéu sau:

TT| Cécchititu | DVT | TH2018 KH2019 |, 0¥ 6% B
1 | Doanh thu dong |307.020.273.228| 179.940.000.000, 58,6 %
- | San phdam céng ich | dong |156.350.231.765| 161.940.000.000
- | San xudt khdc déng | 150.670.041.463| 18.000.000.000
2 | Téng chi phi dong |300.488.561.187| 175.441.250.0000 58,4 %
3 | Loi nhudn trude thué | dong | 6.531.712.041] 4.498.750.0000 68,9 %
4 |Loinhuén sauthué | dong | 4.155.649.340 3.599.000.000 86,6 %
5 | Vbn diéu 1 dong | 20.000.000.000{ 20.000.000.000, 100,0 %
6 | Lao dong binh quan | Ngudi 714 750 105,0 %
7 | Tién luvong BQ NLD dgﬁﬁé U 8.280.000 8.516.500 102.9 %

Trén day 1a Béo cdo két qua thuc hién nhiém vu SXKD nim 2018 va Ké hoach
nhiém vu SXKD nim 2019, Ban Gidm déc kinh bao cdo véi Dai hdi dong c6 dong.

Xin trdn trong cam on.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PUONG SAT PHU KHANH Poc lap - Tw do - Hanh phiic

Khdnh Hoa, ngay 12 thdng 4 nam 2019

BAO CAO CUA HQI PONG QUAN TRI
TAI PAI HQOI PONG CO PONG THUONG NIEN NAM 2019

Kinh thua: Pai hi dong c¢b déng Cong ty c6 phan Pudng sit Phi Khanh

Can ctr Luat Doanh nghiép s6 64/2014/QH13;

~ Céan cr Nghi dinh 71/2017/ND-CP ngay 06/6/2017 ctia Chinh phu hudéng dan
ve quan tri cong ty dp dung doi vdi cong ty dai chiing;

Can cir Diéu 1& T6 chirc va hoat dong ctia Cong ty cd phan Puong sit Pha
Khénh;

Can cr Quy ché T6 chirc va hoat dong cua Hoi dong quan tri Cong ty cb phan
Duong sat Phi Khénh, ban hanh kém theo Quyét dinh s6 224/QD-DSPK ngay o
11/3/2016; /’

Céan cur Quyet dinh s6 89/QD- DSPK ngay 20/02/2019 cua Hoi dong quan tri / / )
Cong ty c6 phan Puong sit Phi Khénh, vé viéc Triéu tap hop Pai hoi dong cd dongi DU
thudng nién 2019; 3\ PHL

Can ctr Nghi quyét 6 03-19/NQ-DSPK ngay 12/4/2019 ciia Hoi ddng quén tri 0
Cong ty co phan Pudng sit Phi Khanh, vé viéc Thong qua cdc ndi dung t6 chirc hop

Pai hoi dong c6 dong thudng nién nam 2019;

Héi dong quan tri Cong ty cb phan Duong sat Phi Khanh (HDQT) trin trong
Biéo cdo tinh hinh thuc hién Nghi quyét PHDPCD thudng nién nam 2018, két qua hoat
dong cua HPQT nam 2018 va ké hoach, phuong hudng hoat dong ndm 2019 nhu sau:
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I. TINH HINH, PAC PIEM

Nzm 2018, ciing v&i sy quyét tim cia toan nganh dudng sat vugt qua moi thir
thach khé khan, phén dau dat duoc ‘nhimg muc ti€u chu yéu nhu: Tép trung cai thién
chét lugng két cau ha ting duong sit; San lugng va doanh thu dat mic tang trudng tir
8% trds 1én. Toan thé CBCNV Cong ty cd phan Puong sat Phi Khanh da no luc phan
déu thuc hién va hoan thanh ké hoach SXKD, dat dugc cdc chi tiéu cha yéu vé doanh
thu, 1¢i nhuén v6i muc tang truong dang ké - trong diéu kién thiéu hut vé lao dong truc
tiép san xuét va sy ¢ thién tai bao 1ii lién tiép xay ra. Hoat dong cua HDQT trong nam
qua da gép phan quan trong lam nén nhitng thang 1¢i chung ctia toan Cong ty.

II. KET QUA THUC HIEN NGHI QUYET PHPCD
1. Thure hién ké hoach san xuat kinh doanh (SXKD):



Trong nam 2018, trén co s& xay dung cac chu truong, dinh hudéng ding din, su
chi dao siu sit, tich cuc cia HDQT cung véi tinh than chu dong, nd luc cia Ban Gidm
déc va toan thé CBCNV Cong ty dd phan du thuc hién cic nhiém vu SXKD va dat
duoc mot sé chi tiéu chu yéu véi muc ting truong dang ké nhu sau:

. Thue hién nam | Ty 1€ (%)
- Pon vi Ke hoach | 2018 (theo BCTC | thuc hién
Stt S tinh nam 2018 di dwgc kiém so véi ké
todn) hoach
1 | Doanh thu Triéu dong | 173.594,000 307.020,273 | 177%
2 | Chi phi Triéu dong | 170.094,000 300.488,561 | 177%
3| nhugn  U0C | ey ddne | 3.500,000 6.531,712| 187%
4 | Loinhuén sau thué | Triéu dong 2.800,000 4.155,649 |  148%
3 1.000
5 [okn long BQ| s | 7619000 8.280,000|  109%
NLD ;
/thdng
6 |Cotuc % 9,0 1454 | 162%

2. Thwe hién cac ngi dung cong tac khac:

Hau hét cic noi dung cong tic theo Nghi quyét ciia Dai hoi dong cb dong giao,
Hoi dong quan trj da trién khai, t& chirc thuc hién kip thoi, ddy du, ding quy dinh, cu
thé nhu sau:

- Théng nhét chap thuin hop ddng, phu luc hop dong, thanh 1y hop ddng v& viéc
dat hang quan 1y, bao dudng thudng xuyén két céu ha tang duong sat nam 2018 giira
Cong ty c6 phan Puong sat Phi Khanh véi Téng cong ty Puong sat Viét Nam.

- Thong nhét lua chon don vi kiém todn doc lap der thuc hién Biéo cdo tai chinh
nam 2018 1a Chi nhanh Céng ty TNHH Dich vu va tu van tai chinh ké toan va kiém
toan Nam Viét.
- HPQT théng nhét vé phan phdi loi nhuén nam 2018; Chi tra tién luong, thi
lao cho HPQT, Ban kiém soit ndm 2018 dé trinh PHDCD théo luan va thdng qua tai
cudc hop nay.
III. HOAT PONG CUA HPQT
1. Tinh hinh nhén su:

Hbi dong quan tri Cong ty gém c6 03 thanh vién, cu thé:

1. Ong Biii Van Quang

- Chu tich HBQT;

2. Ong Nguyén Nhu Binh - Uy vién HDQT, Gidm déc Cong ty;
3. Ong Pang Trung Thiét - Uy vién HDQT, TP. K& hoach - Vat tu.
2. Tinh hinh hoat djng:




2.1. Cong tac quan ly va chi dao:

- Trong quy 172018, HDQT da tich cuc chi dao Ban diéu hanh, bo mdy gitp viéc
chuédn bi tét cac ndi dung cong tic nhét 1a viée xdy dung céc tai liéu (Bdo cdo, To
trinh) bao dam tinh xdc thuc va dinh hudng ding dan nén da t6 chic thanh cong cudc
hop PHDCP thuong nién nam 2018, vdi tinh than nhat tri cao di véi nhimg vén dé
dugc thao ludn va thdng qua tai cudc hop.

- Can cu vao nhiém vu phan c6ng, tung thanh vién HDQT thuong xuyén theo
doi, kiém tra, don doc nhac nhé cdc Phong chuyén mén nghi€p vu va cdc cd nhén lién
quan trién khai, to chirc thuc hién, hoan thanh nhiém vu, céng tdc dugc giao.

- Trong nam 2018, HPQT da t6 chirc hop 03 cudc, ldy ¥ kién bang phiéu biéu
quyét 12 1an; ban hanh 15 Nghi quyét va 08 Quyét dinh thong nhét vé chii truong, dinh
huéng lam co s& phéap ly dé quan 1y, chi dao cic hoat dong ctia Cong ty (cdc Nghi
quyét/Quyét dinh cia HDQT déu dwoc ding trén trang thong tin dién tir - Website clia
Cong ty).

- Hang quy trén co s& danh gid két qua thuc hién ké hoach, nhiém vu cong tic
quy trudc, xac dinh nguyén nhan ton tai dé dua ra cic giai phap khac phuc va giao ké
hoach, nhiém vu cdng tdc quy sau.

- Chi dao bd mdy gidp viéc thyuc hién day du cic nghia vu theo quy dinh cua
phap luat, Diéu 1é Cong ty nham bao dam quyén loi cho cdc ¢ d6ng nhu: Nhén cb tirc
diing thoi gian quy dinh va niam bat day du cdc thong tin dugc cdng bd theo quy dinh
mot cach trung thue, minh bach ...
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2.2. Cong tdc giam sat doi voi Giam doc va cac can by quan ly:

- Thong qua viéc tham du dAy du cdc cudc hop giao ban san xuét va trén co s&
céc bdo cdo vé tinh hinh thuc hién nhiém vu SXKD hang quy cia Gidm ddc Cong ty,
HDQT da nim bét nhitng dugc nhitng kh6 khan, vuéng mic trong qué trinh chi dao,
diéu hanh, tir 46 da cung véi Ban Gidm ddc thao ludn, ban bac dé dua ra céc giai phép
thdo g& kip thoi va hiéu qua.

- Céc hoat dong cua Gidm doc va cic can bd quan Iy Cong ty, ludn tuan thu
ding quy dinh cua phép luat, Piéu 1¢ Cong ty, cic Quy ché quan 1y ndi bd, cic Nghi
quyét/Quyét dinh cia PHPCP va HPQT ban hanh.

- HDQT dénh gid cao ket qua hoat dong chi dao, diéu hanh cia Ban Gidm dc
Cong ty trong viéc trién khai, t6 chirc thyc hién hoan thanh cdc nhiém vu theo Nghi
quyet PHPCD va HDQT dé ra. Pic biét trong cdng tic to chirc ing pho, ctru chita
khic phuc héu qua thién tai bao i xay ra trong nam 2018, Ban Gidm d6c da: Chu
dong, tich cyc trién khai, to chirc thuc hién cac phuong an phong chéng bio lii; Chi
dao cac don vi t& chuc tot cong tac tuan tra, chdt géc chat ché nhét 1a cdc diém xung
yéu; Ludn bam st hién truong, klem tra va thdng nhét phuong 4n ctru chira khéc phuc
kip thdi hau qua thién tai do bao s6 8 va s6 9 gay ra Iam trbi d4, x6i 15 nén dudng , X6i
15 chan khay cdc tr nén, 1& nén dat & cic ting xé ... tai 23 diém trai dai trén tuyén
thudc 06 khu gian khac nhau.

Ngoai ra, Ban Gidm dbc Cong ty ciing da tich cuc, chi dao quyét liét trong viéc
thuc hién hoan thanh du dn “Chung cw Pwong sit Nha Trang” nhu: da ban giao 234



can h cho khach hang mua va 48 can h¢ cho thug, déng thoi da 1am xong cic thu tuc
cap Giay ching nhan quyén s& hiru nha cho céc khach hang.

IV. KET QUA THUC HIEN TIEN LUONG, THU LAO CUA HPQT:

. i Tién lrong Thu lao
Stt Ho va tén Chirc vu (VND) (VND)
1 | Bui Vin Quang Chu tich HPQT | 324.000.000
2 | Nguyn Nhu Binh Gidmdoc- | 515 530 000
guyen Nt UV.HDQT WU
3 | Pang Trung Thiét UV.HDQT 27.600.000

V. KE HOACH, PHUONG HUONG HOAT PONG NAM 2019
1. Ké hoach SXKD:

- Can cu Quyét dinh sb 2226/Qb-DS ngay 28/12/2018 cua Téng Cong ty
PSVN vé vigc dat hang thuc hién san Xuat va cung g san phim bao duong thuong
xuyén két cau ha tang duong sat qudc gia nam 2019 cho cdc Cong ty co phan dudng
sit, cdc Cong ty cb phan thong tin tin hidu dudng sit;

- Can ctr két qua hoat dong SXKD dat dugc trong nam 2018;

- Cén cu nang luc thuc hién nhiém vu SXKD va cidc mit cdng tic khac cua
Cong ty,

Hoi dong quan tri thong nhat dé ra cdc chi tieu SXKD chii yéu trong nam
2019 dé trinh PHDCD thdo lugn va thong qua nhu sau:

Stt Chi tiéu Pon vi tinh Ké hoach niam 2019
1 | Vén diéulé dong 20.000.000.000
2 | Doanh thu dong 179.940.000.000
3 | Tong chi phi dong 175.441.250.000
4 | Loi nhuén trudc thué dong 4.498.750.000
5 | Loi nhuén sau thué dong 3.599.000.000
6 | Cb tic % 10,80
7 | Lao dong binh quéan Nguoi 750
8 | Tién luong BQ NLD dong/nguoi/thdng 8.516.500

3.2. Phwong hwong hoat dong:
Nam 2019, HPQT s& tap trung ddy manh mot sé hoat déng nhu sau:

- Xay dung chu truong, dinh hudng hoat dong SXKD cta Cong ty theo Nghi
quyet cua bPHDCD thuong nién nim 2019 dé ra; Tich cuc trong cong tdc quan ly,
kiém tra, chi dao va gidm sit Ban diéu hanh, bo may gitip viéc trién khai, td chirc thuc
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hién cdc nhiém vu, cong tdc nham bao dam hoan thanh cdc chi tiéu Nghi quyét/Quyét
dinh cia PHDCB/HPQT dé ra.

- Tiép tuc nghién ctru thong nhat chu truong vé phuong 4n dau tu, khai thic
hidu qua tai san trén dat tai cdc khu dat: s6 02 Yersin, Tp. Nha Trang va s6 02 Pinh
Tién Hoang, Tp. Nha Trang, tinh Khanh Hoa; s6 87 Lé Trung Kién, Tp. Tuy Hoa, tinh
Phu Yén.

- Tiép tuc chi dao kién toan, cung c6 bd may td chire, nhan su theo hudng tinh
gon, dam bao hoat dong hi¢u qua; Tang cudng cong tic dao tao ndi bd va cir can bo
tham gia hoc tép néng cao trinh d6 nghiép vu; Quan tdm dao tao, bdi dudng c4n bd
ngudn theo quy hoach nhiam bao dam tinh ké thira va phat huy vai trd, nang luc trong
cong tic lanh dao, quan 1y va diéu hanh Cong ty.

- Thyc hién quyén va nghia vu ctia HDQT theo quy dinh ctia phap lugt, Diéu 1é
Cong ty nham thé hién vai tro 1a co quan quan ly Cong ty trong viéc quyét dinh céc
van dé dugc PHPCD giao v cdc van dé thugc tham quyén theo quy dinh.

- Quan tam den quyen loi hop phdp ctia cdc c¢6 dong nhur: Nhén cb tic ding thoi
gian quy dinh; Tlep nhan diy du cic thong tin lién quan dén cb dong theo quy dinh
cua phap luat vé cong b6 thong tin ...; Quan tim dén thu nhap, quyén loi va diéu kién
lam viéc ctia toan thé CBCNV Cong ty

Trén day l1a Bao cdo cuia HDQT Cong ty, kinh trinh PHDPCD xem xét thao luan
va thdong qua.
Tran trong cam on!
TM. HQI PONG QUAN TRI
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PUONG SAT PHU KHANH DPéc lap - Ty do - Hanh Phic

Khdnh Hoa, ngay AZ.thang 4 ndm 2019

BAO CAO CUA BAN KIEM SOAT
TAI PAI HQI CO PONG THUONG NIEN NAM 2019

Kinh giri: Dai hoi dong c6 dong Cong ty cb phin Pudmg sét Phi Khanh.

Cén cir Luat Doanh nghiép, Ludt Ching khodn nude CHXHCN Viét Nam;
Can cir Diéu 1& t6 chirc va hoat dong ctia Cong ty cb phan Puodng sit Phii Khanh
da duoc Pai hoi dong cd dong lan thir nhat ngay 30/12/2015 théng qua;
~ Can ctr Quy ché tb chirc va hoat dong cua Ban Kiém soat Cong ty cb phin Puong
sat Phu Khanh ban hanh kém theo Quyét dinh s6 257/QD-DSPK ngay 21/3/2016,
Ban kiém soat bdo cdo trudc Dai hoi df)ng cb dong vé két qua thuc hién kiém tra,
giam sat cac hoat dong trong ndm 2018 va ke hoach ndm 2019 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT:

Tai Dai hoi ddng cb dong lan thir nhit cia Cong ty cd phan Puong sit Phi Khénh
dugc td chirc ngay 30/12/2015 di bau duge Ban kiém soat nhiém ky 2016-2021 véi 03
thanh vién. Tai Pai hoi ddng cb dong thuong nién nim 2017 (ngay 27/4/2017) da kién
toan chip thuin don tir nhiém cta 01 thanh vién va biu bd sung 01 thanh vién. Danh
sach Ban kiém soat nhiém ky 2016-2021 hién nay nhu sau:

+ Ong: Nguyén Diing Hung - Trudng Ban kiém soat
+ Ba: Nguyén Thi Viét Phuong - Thanh vién Ban kiém soat
+ Ong: Hoang Nam Cao - Thanh vién Ban kiém soét

Thye hién theo Théng bao s6 392/TB-DSPK ngay 29/5/2017 cia Ban Kiém soét
vé viéc diéu chinh phén céng nhiém vu cho timg thanh vién, Ban kiém soat da trién khai
kiém tra gidm sat c4c mit hoat déng ctia Cong ty nam 2018 v6i nhitng ndi dung sau:

- Gidm sat hoat dong cua Hoi déng quan tri, giam sat vigc quan ly diéu hanh hoat
dong san xudt kinh doanh ctia Giam dbc theo Ludt Doanh nghiép va Diéu 1é ciia Cong ty;
xem xét tinh phu hop cac quyét dinh ciia Hoi ddng quan tri, Giam ddc trong céng tic
quan ly.

- Kiém soat trinh tyr, thi tyc ban hanh céc vin ban cia Cong ty phi hop voi quy
dinh cua phép luat va Diéu 1¢ Cong ty.

- Giam sat Ban diéu hanh trong vig¢c thyc hign cong tac tai chinh; kiém tra, giam
sat cac bao céo tai chinh quy, 6 thang, ndm dam bao tmh trung thyc va chinh xac trong
vige ghi chép, cép nhat chimg tir, sb sach ké toan; kiém soat chi phi, doanh thu, viéc sir
dung von trong céc khoan muyc dau tu cta cac dy 4n; thAm dinh béo cdo tai chinh trén co
s& Béo céo kiém toan doc lap trinh Pai hdi cd dong thudng nién.

- Giam sat viéc thyc thi cong bd thong tin ciia Cong ty theo cac quy dinh cia Ludt
chimg khoan, xem xét tinh minh bach ctia qu4 trinh c6ng bd thong tin dé dam bao quyén
loi cua céc cb dong.

- Thyc hién nhlern vy gidm sat, Ban kiém soat da dugc tham du hop tat ca cac
cudc hop HDQT, kidm tra c4c vin ban ndi bd cia HPQT, Giam ddc ban hanh trong qua
trinh quéan tri Cng ty nhim dam bao viéc xay dung cdc dinh hudéng va chu truong diéu
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hanh Cong ty tudn thu phap luét va phu hqp véi chu truong cua Dai héi dong cd dong
Trong c4c cudc hop, Ban kiém soét tham gxa y kién déng gép v6i nhitng ndi dung vé
cong tdc SXKD, cong tac dau tu va mot sb cong tac khéc cua Cong ty.

Nhin chung, trong qué trinh thyc hién nhiém vy, Ban kiém soat ludn nhan dugc su
quan tdm, tao diéu klen thuén loi tir Hoi ddng quan tri, Ban Gidm ddc va cc can bd quan
ly trong Cong ty dé Ban kiém soat hoan thanh nhiém vy ma dugc Pai hoi dong co dong
giao; d6i voi c¢b dong Ban kiém soat khong nhan dugc mét khiéu nai ndo cia c6 déng vé
hoat dong cua Cong ty, vé diéu hanh cua HPQT va Ban Giam déc.

Mt s6 hoat djng cu thé ciia Ban kiém sodt nhw sau:

Tham dy day du cac cudc hop dinh ky ctia HDQT.

Dinh ky hang quy, Ban kiém soét t6 chirc hop véi céc ndi dung sau:

- Théng tin tom téit két qua cdc cugc hop Hji dé‘ng quan tri, tinh hinh hoat dong
SXKD cua Cong ty;

- Kiém diém tinh hinh thuc hién nhiém vu cua tieng thanh vién Ban Kiém sodt;

- Gop y xdy dung cde Dy théo quy ché, quy dinh quan 1y néi b ciia Cong ty;

- Trién khai tham dinh bdo cdo tinh hinh kinh doanh, bdo cdo quyét todn tai chinh
nam 2018 va bdo cdo danh gia cong tac quan Iy, diéu hanh Cong ty ndm 2018 dé trinh
DHDCD thuong nién nam 2019.

Ngoai céc budi hop va lam viée truc tiép, Ban kiém soét ciing d thuong xuyén
lién lac, trao dbi thong tin, tai ligu va dé ra cac giai phap cu thé, thiét thuc trong viéc thuc
hién céc nhiém vy ciia Ban nhdm khdéng ngimg nang cao hiéu qua hoat dong.

IL. THAM PINH BAO CAO TINH HINH KINH DOANH:

Két qua hoat dong san xuét kinh doanh n#m 2018 d& dugc thyc hién day di, rd
rang, trung thyc trong béo céo ve ket qua hoat dong kinh doanh, bao céo tai chinh ndm
2018 cua Coéng ty da duge Chi nhanh Coéng ty TNHH Dich vu tir van tai chinh ke toan va
kiém toan Nam Viét thyc hién kiém toan.

Céc chi tiéu chi yéu Nghj quyét DPHPCP giao nam 2018, thuc hién nhu sau:

TT Chi tiéu i f)il‘;’gg‘ Thuye hién 2018 Eza‘:;’ (I/(fj
1 | Doanh thu dong | 173.594.000.000 | 307.020.273.228 177%
2 | Téng chi phi ddng | 170.094.000.000 | 300.488.561.187 177%
3 | Loi nhuén trude thué ddng 3.500.000.000 6.531.712.041 187%
4 | Loi nhuan sau thué ddng 2.800.000.000 4.155.649.340 148%
5 | Vén diéu 18 ddng 20.000.000.000 |  20.000.000.000 100%
6 | Cb tirc % 9,00 14,54 162%
7 | Lao dong binh quan Ngudi 803 714 89%
8 | Tién luong BQNLD | ddng/ng/th 7.619.000 8.280.000 109%

Trong nim 2018, Céng ty vén phé.l chiu nhiéu tac ddng cua thj truong san Xuat
kinh doanh, céc rang buc cia quy dinh dau tu, ddu thiu; ddng thoi phai tlep tuc hoan
thi¢n, nang cao cong tdc quan ly, dam bao thuc hi¢n nhi¢m vy SXKD trong diéu kién luc
lugng lao dong gidm manh, cong tic tuyen dung lao dong gip nhiéu khé khan, .. . Tuy
nhién, HDQT va Gidam doc Cong ty da nd luc hét minh trong quan ly, giam st, didu
hanh, bd tri horp ly co cau lao dong, chiét giam chi phi, .. nen van di dat vuot mic cao
cac chi tiéu ké hoach v& doanh thu, 101 nhudn, mirc chi tra cb tic va tdng thu nhap cho
ngudi lao dong da duoc Pai hoi ddng cb doéng giao.



I1I. THAM PINH BAO CAO TAI CHINH:

1. Thim dinh bso cdo tai chinh :

- B4o céo tai chinh nim 2018 bao gém: Bang can dbi ké toan, Bao cdo két qua
hoat dong SXKD, B4o céo luu chuyén tién té va Thuyét minh béo cdo tai chinh da duoc
Cong ty lap theo cac chudn myc va ché d¢ ké toan Viét Nam hién hanh. Cac béo céo tai
chinh nim 2018 dugc kiém toan boi Chi nhanh Céng ty TNHH Dich vu tu vén tai chinh
ké toan va kiém todn Nam Viét 13 don vi du diéu kién nang lyc kinh nghiém theo quy
dinh cuia B0 tai chinh va da dwgc Tong cong ty DPSVN chip thuan.

- Hé théng ching tir ké todn, s6 ké toan duoc lap, ghi chép va luu trir theo ding
quy dinh.

- Y kién cua kiém toan vién doc lap vé céc Bdo cdo tai chinh nam 2018 cua Cong
ty: “dd phan 4nh trung thyuc va hop ly, trén céc khia canh trong yéu, tinh hinh tai chinh
clia Cong ty tai ngay 31 thang 12 nim 2018, ciing nhu két qua hoat dong kinh doanh va
tinh hinh lru chuyén tién té cho nim tai chinh két thic cing ngay, phit hop véi chudn
muc ké toan, ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phép ly c6 lién
quan dén viéc 1ap va trinh bay bao céo tai chinh”.

- Cong tac bao céo, cong bd thong tin dinh ky va theo yéu cau ciia UBCKNN va
Trung tdm Luu ky ching khodn Viét Nam dugc thyc hi¢n theo ding ndi dung quy dinh
cua m{t Cong ty dai ching.

2. Tinh hinh tai chinh ciia Céng ty tai thoi diém 31/12/2018:

Cong ty d3 ap dung Thong tu sé 200/2014/TT-BTC trong viéc lap va trinh bay
b4o c4o tai chinh cho nam tai chinh két thiic ngay 31 théang 12 nim 2018. S liéu cu thé
nhu sau:

bVT: VND
TT Chi tiéu 01/01/2018 31/12/2018
A | TAI SAN:
I | Taisan ngin han 215.634.938.528 66.803.370.807
1 | Tién va cac khoan twong duong tién 13.897.685.765 2.600.592.181
2 | Cac khoan dau tu tai chinh ngén han
3 | Céc khoan phai thu ngin han 61.052.761.767 50.479.888.071
Trong do: Ng phai thu kho doi 0 0
4 | Hang ton kho 140.494.894.577 13.271.760.376
5 | Tai san ngan han khéc 189.596.419 451.130.179
II | Tai san dai han 11.316.135.315 26.438.262.139
1 | Céc khoan phai thu dai han 348.358.109
2 | Tai san ¢ dinh 9.917.894.885 7.973.262.180
- Tai san c6 dinh hiru hinh 9.797.365.183 7.852.732.478
- Tai san c6 dinh thué tai chinh
- Tai san ¢6 dinh vé hinh 120.529.702 120.529.702
3 | Bat dong san dau tu 17.916.641.850
4 | Tai san d& dang dai han
5 | Pdu tu tai chinh dai han 200.000.000 200.000.000
6 | Tai san dai han khac 1.198.240.430
Tong chng Tai san: 226.951.073.843 93.241.632.946
B | NGUON VON:
I | Ng phai tra 204.018.160.710 68.604.568.717
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1 | No ngin han 204.018.160.710 53.780.476.463
2 | No dai han 14.824.092.254
I | Vén chii s& hiru 22.932.913.133 24.637.064.229
1 | Vén chi s& hitu 22.932.913.133 24.637.064.229
- Von gop ciia chii s¢ hitu 20.000.000.000 20.000.000.000
- Chénh léch danh gia lai tai san
- Quy déu tw phdt trién 209.026.194 481.414.889
- Loi nhudn sau thué chiwea phdn phoi 2.723.886.939 4.155.649.340
2 | Ngudn kinh phi va qu¥ khéc
Téng cong ngudn von: 226.951.073.843 93.241.632.946

3. Két qua thwe hién cdc chi tiéu tai chinh nim 2018:

T Chi tiéu DY ow012018 31/12/2018
1 | Co cdu tai sin
Tai san dai han/Tdng tai san % 4,99% 28,35%
Tai san ngén han/Tdng tai san % 95,01% 71,65%
2 | Co cdu ngudn von
No phai tra/Téng ngudn vén % 89,90% 73,58%
Ngudn vén CSH/Téng ngudn vén % 10,10% 26,42%
3 | Kha niing thanh toan
e oy | Un | 03
i i bk o b O3 | 3y | 106
4 | Hiéu qua
Ty sudt LN sau thué/Doanh thu (ROA) | % 1,68% 1,35%
Ty suit LN sau thué/Téng tai san % 1,20% 4,46%
Ty suit LN sau thué/Vén CSH (ROE) % 13,48% 20,29%

- Cong ty da thuc hién tdt cac nhlq:m vu SXKD; dam bao cé lgi nhuan trich lap
cac quy theo ding quy dinh. Tinh dén thoi diém 31/12/2018, céc chi sb tai chinh cua
Cong ty co ban thé hién duqc tinh hiu qua va lanh manh trong hoat dong cua doanh
nghiép. Céc chi tiéu co cdu ngudn vén, tai san, kha néng thanh todn va hiéu qua hoat
dong déu thé hign Cong ty c6 tinh hinh tai chinh t6t, von dau tu cua cd dong dugce bao
toan va phat trién.

- Vé cac chi tiéu hi¢u qua ROA & ROE: 6n dinh & mirc twong dbi cao qua céc
nam 2017&2018. Ty suit ROE ctia Cong ty nam 2018 c6 xu huéng ting so v&i 2017, lan
lugt dat muc 13,48% va 20,29%.

- Chi tiéu ve kha ning thanh todn ng ngén han 1,24 (d4m béo trén 1 14n) va chi
tiéu kha nang thanh toan nhanh 14 1,00 cho théy tinh hinh thanh khoén tét.

- Cong ty theo ddi chi tiét cac khoan cong ng phai thu theo timg d6i tugng khach
hang, theo timg hop ddng, c6 phan loai tudi ng chi tiét thé hién sy cha dong trong phan

loai, xir ly cdc khoan cong ng ndy, dam bao khong gy anh hudng dot bién t6i két qua
kinh doanh hang nam.

- Sau khi xem xét, thim tra, Ban kiém soat hoan toan dong y v6i Bdo cdo kiém
toan ctia Chi nhanh Céng ty TNHH Dich vu tu van tai chinh ké toan va kiém toan Nam
4



Viét; va nhét tri x4c nhén s lidu tai Béo cdo két qué hoat dong san xuét kinh doanh, Bao
céo tai chmh nam 2018 cia Cong ty d4 dwgc kiém toan bdi Chi nhanh Céng ty TNHH
Dich vu tur van tai chinh ké toan va kiém todn Nam Viét.

IV. THAM PINH BAO CAO PANH GIA CONG TAC QUAN LY CUA
HDPQT, BAN GIAM POC

1. Gidm sit hoat djng cia HPQT va cbng tic diéu hanh cia Ban Gidm dbc
trong nim 2018

Qua quaé trinh gidm sat cac hoat dong quan tri, diéu hanh cua HDQT va Ban Gidm
ddc clia Cong ty trong nim 2018, Ban kiém soat khong thiy diéu gi bt thudong trong céc
hoat déng quan trj va diéu hanh Céng ty.

Béo co hoat dong cua HDQT, Ban Gidm doc da phan anh day du, trung thuc céc
hoat déng ciing nhu chi dao diéu hanh hoat dong cua Cong ty. Cac vin ban, Nghi quyét
cia HDQT phu hgp véi Luit doanh ngh1¢p va Diéu 1& cta Cong ty, néu rd nhimg khé
khén tac dong trong ndm, nhimg két qua, tién bo dat duge, ddng thdi néu 16 nhung vén
d con ton tai chwa hoan thanh va dé ra céc giai phap thuc hién trong nam. Ban kiém soat
thdng nhit véi Béo céo danh gia hoat dong cia HPQT, Ban gidm doc trong nim 2018 vé
cac mdt cua Cong ty.

2. Thyec hi¢n Nghj quyét ciia Pai hdi ddng cd dong

T4 chirc trién khai thyc hién bdm sat c4c chi tiéu ké hoach san xuét kinh doanh
nam 2018 theo Nghi quyét Dai hoi déng c6 dong da théng qua.

Theo uy quyén ctia Pai hoi dong cb dong, HDQT di thong nhét lya chon Chi
nhanh Céng ty TNHH Dich vu tu van tai chinh ké toan va kiém toan Nam Viét 1a don vi
du diéu kién ning lyc kinh nghiém theo quy dinh ctia B§ tai chinh thuc hién kiém toan
Béo céo tai chinh nam 2018.

Chi tra thu lao cua Hoi dong quan tri, Ban kiém soat, Ban diéu hanh nim 2018
theo dung Quy ché tra luong, thu lao, tién thudng clia Ngudi quan ly Cong ty ban hanh
kém theo Quyét dinh s6 1690/QD-DSPK ngay 25/10/2016 ciia Hoi dong quan trj Cong ty
va céc van ban phép lut lién quan.

Nhin chung trong ndm 2018, HDQT va Ban Giam dbc da <0 nhiéu bién phép tich
cuc chi dao, diéu hanh thuc hién Nghi quyet DHDCD, Nghi quyét HPQT;,... Céc don vi
tryc thudce, phong/ban nghiép vu da c6 nhiéu nd lyc trong viéc tham muu trién khai thue
hién nhiém vy, to chuc san xuit kinh doanh c6 hlcu qua, dam bao vigc lam cho nguoi lao
dong voi thu nhap 6n dinh, duy tri va bao toan von ctia cac cb dong.

3. Cic hoat djng cong tac khac:

- Céc quy trinh hoat dong cua Cong ty dugc ddm bao va tudn thu theo ding phap
ludt; cac ché do, quyén lgi cia CBCNV, LD dugc thuc hién theo ding Luat lao dong,
Diéu 1¢ td chirc va hoat dong cua C6ng ty cu thé:

+ Nam 2018 van thiéu hut vé luc luqmg lao dong, so lao dong nghi huu va xin thoi
vi¢c trong ndm la 38 ngucn dong thoi ngudn lao dong tuyén dung rat han ché (51 ngudi)
khong dap umg nhu cdu bo sung nhéan lyc cua Cong ty. Day la nguyen nhédn gdy ra tinh
trang thiéu hyt lao dong tram trong gay kho khin trong cong tac bo tri lyc lugng lao dong
tao ap luc 16n dbi véi cong tic diéu hanh hoat dong cuia cong ty. S6 lugng lao dong dén
31/12/2018 la: 726 nguoi.

+ Cong ty thuc hién cong b thong tin theo ding quy dinh cia Phép luat.
+ Ky két hgp dong lao dong duge thyc hién theo ding quy dinh ctia B ludt lao
dong. Cong ty da td chirc kham strc khoe dinh ky cho toan thé CNVCLD; thyc hién ning
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bac, nang luong dang quy dinh.

+ Thuc hién céc ché do, chinh sach dy du, ding quy dinh cho ngudi lao dong nhu
trich ngp BHXH, BHYT, BHTN, chi tra luong hang thang dugc k;p thoi day du ding
quy dinh; cac ché do phuc loi khac luén duge dam bao, duy tri, giai quyét céc ché do
chinh sach cho ngu'orl lao dong nghi huu, nghi viée, tir tran om dau, bénh tat dugc thyc
hién kip thoi, diy du, chinh x4c nhdm dam bao mei quyén l¢i cho nguorl lao dong trong
Céng ty. Ngoai ra, Cong ty con quan tim dém bao ngudi lao ddng c6 viéc 1am 6n dinh,
doi song duge dam bao an tAm cdng tac; td chirc tham quan, hoc tap trong nudc cho 68
lugt ngudi lao dong; td chirc cac hoat dong phong trao vin héa vin nghé, thé thao, céc
hoat ddng tir thi¢n, xa hdi....

- Cac tb chic chinh tri x4 hdi: cong tic Pang, Céng doan, Poan thanh nién da
duge Cong ty quan tim tao diéu kién vé thoi gian, kinh phi d& hoat dong theo dung quy
dinh ctia Nha nudce, Ludt Doanh nghiép.

V. KE HOACH CONG TAC NAM 2019 CUA BAN KIEM SOAT:

Ban kiém soat thyc hién cong viéc kiém tra, gidm sat theo chirc ndng, nhiém vy
dugc quy dinh tai Luat Doanh nghiép va Diéu 1¢ Cong ty.

Ban kiém soét s& tdp trung thyc hién cac cudc kiém tra, kiém soat lién quan dén
cac médt hoat dong kinh doanh, tai chinh, dau tu cia Cong ty.

Giam sat HPQT, Ban diéu hanh Cong ty thuc hi¢n Nghi quyét cua Pai hoi déng
cb d6ng thudng nién nim 2019.

Thyec hién céc cong tac khac theo chirc nang, nhiém vy ciia Ban kiém soat.

VI. PE XUAT, KIEN NGHI:

Pé Cong ty hoan thanh céc chi tiéu nim 2019 dugc Pai héi ddng ¢ dong thuong
nién biu quyét thong qua, nhim han ché nhimg sai sét, rii ro trong qu trinh hoat dong
san xuat kinh doanh ctia Cong ty, Ban kiém soét dua ra mot sé kién nghi, giai phap cu thé
nhu sau:

- Tlep tuc nghién clru bd sung, stra d6i hoan thién hé thong céc quy dinh, quy ché
ndi bd (néu cé thay d6i) phit hop véi Luét doanh nghiép, Diéu 1é¢ Cong ty, céc quy dinh
hién hanh lién quan phti hgp véi tinh hinh thyc t& dam bao hoat déng kinh doanh cua
Cong ty c6 hiéu qué.

- Tlép tuc td chirc van dong, gido duc, bdi dudng nang cao nhéan thirc vé an toan
chay tau, an toan lao dfng va téng cudng cdng téc gidm sat kiém tra an toan nhim giam
thiéu téi da tai nan cac mat.

- T1ep tuc tao diéu kién thun loi cho hoat dong cua Ban kiém soét theo dung quy
dinh trén nguyén tic phong ngira han ché sai sét trong moi hoat dong nhét 1a hoat dong
tai chinh.

- Thudng xuyén phéi hqp gita chinh quyén va céc t6 chic doan thé; duy tri su
dong thuén cao thong qua vigc t6 chirc thuc hién Quy che dan chu ¢ co s&; cham lo doi
song vt cht, tinh than cho nguoi lao dong, thuc hién tdt cong tac thi dua khen thudng
va cong tac x3 hoi.

VIL DPANH GIA KET QUA HOAT PONG CUA BAN KIEM SOAT 2018

Trong qué trinh thyc hién nhiém vy, Ban kiém soat ludn nhén dugce su quan tam,
tao diéu kién thuan loi tr HDQT, Ban Giém déc, cac phong ban va toan thé CNVCLD
cua Cong ty cd phan Pudng sit Phu Khénh. Ban Kiém soét da hoan thanh nhiém vu nim
2018 theo chuc - nang, nhiém vu theo Piéu 18 tb chirc va hoat dong ctia Cong ty va dugc
Dai hoi dong cb dong giao, dong thdi céc thanh vién Ban kiém soat cling d4 hoan thanh
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nhiém vu nim 2018 cu thé cia timg thanh vién nhu sau:

1. Ong Nguyén Diing Hung - Truéng Ban kiém soat: TS chirc thyc hién diy du
trach nhiém va quyén han cua Trudng Ban kiém soat quy dinh tai Diéu 1é td churc va hoat
dong cua Cong ty co phan Puong sit Phi Khanh. Gidm sat hoat dong cia Hoi ddng quén
tri, Ban Gidm ddc trong cong tac quan ly, diéu hanh hoat ddng kinh doanh ciia Céng ty
thuc hién theo ding Ngh; quyet Quy ché, Quy dinh cua HPQT va PHDCD. Giam sat
hoat djng tai chinh, thdm tra cdc bdo céo tai chinh cua Cong ty. Tham dy day du cac
phién hop cta Hoi ddng quan tri, cic cudc hop chuyén d& cia Cong ty; Duy tri ché do
sinh hoat cia Ban Kiém so4t theo dinh ky va dot xuét.

2. Ba Nguyén Thj Viét Phuorng - Thanh vién Ban kiém soat: Giam sét viéc thyuc
hién Nghij quyét dai hoi dbng cb dong; Piéu 1é¢ Cong ty; Kiém soét viéc thuc hlen ché d9,
chinh sach; cdc quy dinh phép ludt; ndi quy, quy dinh cta Cong ty d01 voi tAt ca ngudi
lao dong trong Cong ty. Kiém so4t viéc thuc hién cac ‘Nghi quyét, quyét dinh cta Dai hoi
dong co6 dong c6 lién quan dén cong tic tai chinh ké toan ciia Céong ty. Kiém soét viéc
tuén thu qui dinh vé cong bd thong tin ciia Cong ty.

3. Ong Hoang Nam Cao - Thanh vién Ban kiém soat: Xem xét, kiém soat tinh
hinh thyc hién ké hoach san xuét kinh doanh trong nam, cong tac ky két thuc hién cac
hop ddng kinh té.

Trén day la nhimg ndi dung bdo cdo thuc hién nhiém vu ciia Ban kiém soat nim
2018. Tai cudc hop Pai hdi df“mg ) d6ng thudng nién ndm 2019 hdm nay, Ban kiém soat
tran trong béo cdo trinh trude Pai hdi, dé nghi Pai hoi ddng c6 dong thong qua va xéic
nhan bao cdo ciia Ban kiém soét.

Kinh chic Cong ty ngiy cang phat trién 6n dinh va bén vimg, chiuc Quy vi cb
déng ddi dao sirc khoe, chic cude hop Pai hoi ddng cb dong thanh cong tt dep.

Trén trong cam on./.

Noi nhin:

- bPHPCD;

- HPQT, Ban GP Cty;
- Lwu: BKS, VT.




TTr-04-19

CONG TY C(f)’PHAI}I CONG HOA XA HOI CHU NGHIA VIET NAM
DUONG SAT PHU KHANH Péc lap - Tu do - Hanh phic

Khdnh Hoa, ngay 12 thdng 4 nam 2019

TO TRINH
V/v: Thong qua Béo cdo tai chinh 2018 da dwoc kiém todn

Kinh trinh: Pai hoi déng c6 dong Cong ty cé phin Pudng sit Phd Khanh

Can cr Luat Doanh nghiép sé 68/2014/QH13 ngay 26 thang 11 nam 2014;

Cin ctr Diéu 1¢ T6 chtic va hoat dong cia Coéng ty cd phan Puong sit Phi
Khanh;

Can ctr Quyét dinh s6 89/QD-DPSPK ngay 20/02/2019 cia Héi dong quén tri
Cong ty cO phan Puodng sat Phu Khanh, v€ viéc Tri€u tdp hop Dai hoi dong c6 dong
thuong nién nam 2019;

Can cir Nghi quyét so 03-19/NQ-DSPK ngay 12/4/2019 cua Hoi dong quan tri
Cong ty cb phan Puong sat Phi Khanh, vé viéc Thong qua céc ndi dung td chirc hop
Dai hoi dong c6 dong thudng nién nam 2019;

~ Hoi dong quan tri Cong ty c6 phan Pudng st Phd Khanh kinh trinh Pai hoi

dong c6 dong ve viéc thong qua Bdo cdo tai chinh nam 2018 ctia Cong ty da dugc kiém
toan bai Chi nhanh Céng ty TNHH Dich vu tu van tai chinh ke toan va ki€m toan Nam
Viét.

Béo cdo tai chinh nam 2018 cua Cong ty ¢ phan Pudng sat Phi Khanh da kiém
todn dugc cong bo trén trang thong tin dién tir (Website) cua Cong ty theo ding quy
dinh.

Kinh trinh Pai hoi ddng cb dong xem xét, thong qua./.

TM. HQI PONG QUAN TRI
CHU TICH




TTr-05-19

(;(“)NG TY C(‘)’PH}QI CONG HOA XA HOI CHU NGHIA VIET NAM
PUONG SAT PHU KHANH Doc ldp - Tw do - Hanh phic

Khdnh Hoa, ngay 12 thdng 4 nam 2019

TO TRINH
V/v: Phwong 4an phén phéi lgi nhuin

Kinh trinh: Pai hi dong c6 dong Cong ty c6 phan Dudong sit Phi Khanh

Can cir Luat Doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nadm 2014;

Cin cr Didu 1& Té chirc va hoat dong ctia Cong ty ¢b phin Puong sit Phi
Khénh;

Can cur Quyet dinh s6 89/QD- DSPK ngay 20/02/2019 cta Hoi dong quan tri

Cong ty cb phan Pudng sit Phi Khanh, vé viéc Triéu tap hop Dai hoi dong cb dong
thuong nién 2019;

Can cur Nghi quyét so 03-19/NQ-DSPK ngay 12/4/2019 cua Hoi dong quan tri
Cong ty cb phan Pudng sit Phi Khanh, vé viéc Thong qua cic ndi dung té chirc hop
Dai hoi dong c6 dong thuong nién nam 2019;

Hai dong quan tri Cong ty c6 phan Puong st Phi Khanh kinh trinh Dai hoi
dong cb dong, ve viéc thong qua Phuong 4n phan phéi lgi nhuan ndm 2018 va Du kién
phéan ph01 loi nhuan nam 2019. Cu thé nhu sau:

1. Phwong 4n phén phéi lgi nhuin nam 2018:

Duya trén két qua i chinh ndm 2018 v6i Doanh thu dat 307.020.273.228 dong
va Loi nhuén sau thué dat 4.155.649.340 dong, tinh hinh phéan phdi loi nhuan 2018
nhu sau:

TT Chi tiéu Cong thirc tinh S6 tién (dong)
1 | Téng loi nhuin sau thué LNST 4.155.649.340
~ 2 | Loi nhuén phén phoi: = LNST 1.247.649.340
2.1 |- Quy dau tu phit trién (LNST x 10%) 415.565.000
2.2 | - Quy khen thudng, phic lgi (LNST x 20%) 832.084.340

- Chia c6 tirc bang tién CT= (LNST x

2.3 Trong do: 70%) 2.908.000.000
+ Cé tirc ph&n vén Nha nuwéc (51% VDL x CT) 1.483.080.000
|+ Cé tire ¢6 dong dai chiing (49% VDL x CT 1.424.920.000
+ C6 tikc (%o/ndm) (CT/VDPL) 14,54 %

2. Pé xuit Phwong 4n phéan phoéi loi nhuin nam 2019:

Dua trén Ké boacl; tai chinh nam 2Q19 voi Lgi nhuan sau thué dat
3.599.000.000 dong, dé xuat Phuong dn phin phdi loi nhuén nim 2019 nhur sau:



Y Chi tiéu Cong thirc tinh | So tién (dong)
1 | Téng loi nhuén sau thué LNST 3.599.000.000
2 | Loi nhuén phan phoi: =LNST 1.439.000.000

2.1 | - Qu¥ dAu tu phit trién (LNST x 12%) 431.700.000

2.2 | - Quy khen thudng, phiic loi (LNST x 28%) 1.007.300.000

2.3 | - Chia cb tirc bang tién CT= (LNST x

Tromg d6: 60%) 2.160.000.000
+ C6 tikc phan vén Nha nwdce (51% VDL x CT) 1.101.600.000
+ C6 tikc ¢6 dong dai chiing (49% VDL x CT 1.058.400.000
+ C6 tirc (%/ndm) (CT/VDL) 10,80%
Kinh trinh Pai hi dong cb dong xem xét, théng qua./.
TM. HQI PONG QUAN TRI
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TTr 06 -19

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUONG SAT PHU KHANH Djc l4p - Ty do - Hanh phiic

Khdnh Hoa, ngay 12 thdng 4 nam 2019

TGO TRINH
V/v: Tién lwong, thi lao thyc hién nim 2018 va phwong 4n tién lrong,
thu lao nim 2019 ctia Hoi dong quén tri, Ban Kiém soat

Kinh trinh: . Dai hdi déng c6 dong Cong ty cd phan Puong sit Phi Khanh

Can ctr Luét doanh nghiép sb 68/2014/QH13 ngay 26/11/2014 ctia Qudc hoi;
Can cr Pidu 1é TS chirc va hoat dong cia Céng ty c¢6 phan Puong sit Phu
Khanh;
Cin cir Quyét dinh s6 89/QD-DSPK ngay 20/02/2019 cia Héi dong quan trj
Cong ty co phan Puong sat Phd Khanh, ve viéc Tri€u tdp hop Pai hdi dong co dong
thudng nién nadm 2019;
Cén cir Nghi quyét s6 03-19/NQ-DSPK ngay 12/4/2019 cua Héi dong quéan trj
Cong ty c0 phén Dudng sat Pha Khéanh, vé viéc Thong qua cdc ndi dung to chirc cude
hop Dai hoi dong cd dong thudong nién ndm 2019;
Hbi dbéng quan trj Cong ty c¢b phan Pudng sit Phi Khanh kinh trinh Pai hoi déng

cb déng thong qua tién Iwong, thii lao ndm 2018 va phuong 4n tién lwong, thii lao nim
2019 ctia Hoi dong quan tri, Ban Kiém so4t Cong ty nhu sau:

1. Quy tién lwong, thi1 lao nim 2018:

Tién luong, thi lao cia HDQT va Ban kiém soat nam 2018 1a: 978.000.000 dong
cu thé: .
Don vi tinh: Déng

[ oA -
TT Chise Ak So‘ . Thuc hién nim 201\8
nguwol Luong Thu lao

1 | Chutich HDQT 01 324.000.000
) Tl}anh vién HPQT - Giam doc 01 312.000.000

Cong ty

Thanh vién HDQT ki€ém nhiém 01 27.600.000
4 | Trudng ban kiém sot 01 276.000.000
5 Thaﬂnh vién Ban ki€ém sodt ki€ém 0 38.400.000

nhiém

Cong 912.000.000 66.000.000

2. Phwong 4n tién lrong, thii lao nim 2019:

Du kién tién 1u0}1g, thd lao cia HPQT va Ban kiém soit nim 2019 la:
967.200.000 dong cu thé:
1




Don vi tinh: Dc“ng

) S6 Thuec hién nim 2019
LES Chike danh nguoi Lwong Thu lao
1 | Chu tich HBPQT 01 324.000.000
) Tl}anh vién HDQT — Gidm doc 01 312.000.000
Cong ty
3 | Thanh vién HPQT kiém nhiém 01 27.600.000
4 | Trudng ban kiém sost 01 276.000.000
5 Thaﬁnh vién Ban kiém soat ki€ém 02 27.600.000
nhiém
Cong 912.000.000 55.200.000

Kinh trinh Dai hoi dong cb déng xem xét, thong qua./.

TM. HQI PONG QUAN TRI
CHU TICH
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TTr-07-19

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PUONG SAT PHU KHANH Poc lap - Tr do - Hanh phiic

Khdnh Hoa, ngay 12 thdng 4 nam 2019

TO TRINH
V/v: Lwra chon don vi kiem toan Bao cao tai chinh nam 2019

Kinh trinh: Dai hi dong c6 déng Cong ty c6 phan Puong sit Phi Khanh

Can cir Luat Doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nam 2014;

Can cir Didu 1& T6 chirc va hoat dong ctia Cong ty ¢ phan Puong sit Phi
Khanh;

Cin ctr Quyét dinh s6 89/QD-DSPK ngay 20/02/2019 cia Hoi dong quan tri
Cong ty co phan Puong sat Phi Khanh, vé viéc Tri€u tdp hop Dai hdi dong c6 dong
thuong nién 2019;

Cin ctr Nghi quyét s6 03-19/NQ-DSPK ngay 12/4/2019 cia Hoi dong quan trj
Cong ty c6 phan Puong sét Phi Khanh, vé viéc Thong qua cdc ndi dung to chic hop
Dai héi dong c6 dong thudng ni€én nam 2019;

Hoi dong ‘quan tri Cong ty cd pha.n Puong sat Phi Khanh, kinh trinh Pai hoi
ddng cb dong, vé viéc lua chon don vi kiém todn doc 1ap thuc hién viéc kiém toan Béo
cdo tai chinh nam 2019 cua Cong ty nhu sau:

1. Céc tiéu chi lya chon dom vi kiém toan djc 1ap:

- La don vi kiém todn dc 1ap c6 uy tin, hoat dong hop phép tai Viét Nam, dugce
UBCKNN va B¢ Tai Chinh chap thuén kiém todn cho cdc cong ty dai ching va cong
ty ni€ém yeét;

- C6 ddi ngii kiém todn vién trung thuc, dé cao dao dic nghé nghiép, c6 trinh do
cao, nhiéu kinh nghiém nham dam bao chat lugng ki€ém todn bdo céo tai chinh;

- C6 muc chi phi k1em todn hop 1y, phit hop véi ndi dung, pham vi va tién do
kiém todn do Cong ty yéu cau.

2. Pé xuat cia Hoi dong quan tri:

2.1. Dai hoi dong cb dong thong qua céc tiéu chi lya chon don vi kiém todn doc
lap;

2.2. Pai hoi dong cb dong uy quyen cho Hoi dong quan tri Cong ty lua chon

don vi kiém todn theo tiéu chi néu trén dé thuc hién viéc kiém toan Bdo cdo tai chinh
nam 2019 cua Cong ty.

Kinh trinh Pai hoi dong c6 dong xem xét, thong qua./.

TM HOI DONG QUAN TRI
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DUONG SAT PHU KHANH Péc lap - Tu do - Hanh phic

Khdnh Hoa, ngay 12 thdng 4 nam 2019
TO TRINH
V/v: Uy quyén cho HPQT chép thuén cic hgp ddng va giao dich 6 gia tri

biing hoic 16n hon 35% tong gia tri tai san ghi trong Bo céo tai chinh gin nhat
ddi véi cb dong 1a Tong cong ty Puong sit Viét Nam

Kinh trinh: Dai hoi déng cb dong Cong ty cb phan Pudng sit Phi Khénh

Can cir Luat Doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nam 2014;

Can ctr Piéu 1é Té chic va hoat dong ciia Cong ty c6 phan Puong sit Phu
Khénh;

Cian ct Quyét dinh s6 89/QD-DSPK ngay 20/02/2019 cia Hoi dong quan trj
Cong ty cO phan Puong sat Phu Khanh, vé viéc Tri¢u tap hop Dai héi dong c6 dong
thuong nién 2019;

Cén clr Nghi quyét so 03-19/NQ-DSPK ngay 12/4/2019 cua Hoi dong quan tri

Cong ty co phan Puong sit Phii Khanh, vé viéc Thong qua cdc ndi dung td chirc hop
Pai hoi dong c6 dong thudong nién 2019;

Pé thuan loi trong cong tic diéu hanh san xuat kinh doanh hang nam,

Hoi dong quan tri Cong ty cd phan Puong st Phi Khénh, kinh trinh Dai hoi
dong c6 dong, vé viéc ty quyén cho Hoi dong quan tri Cong ty 6 phan Puong sit Phu
Khénh chip thuén cic hop dbng va giao dich c6 gid tri bing hozc 16n hon 35% téng
gid tri tai san ghi trong Béo céo tai chinh gin nhat cia Cong ty, di véi cd dong Ia
Tdéng cong ty Pudng sat Viét Nam.

Kinh trinh Pai hoi dong c6 dong xem xét, thong qua./.

TM. HQOI PONG QUAN TRI
—— CHUTICH

B Vin Quang
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