CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG CAN THO Doc 1ap - Ty do - Hanh phuc

S6: 139 /CCT-TH Can Tho, ngay 11 thang 4 niam 2018

V/v cong ]36 thong tin t6 chtrc
DPai hoi dong c6 dong thuong
nién nam 2019.

Kinh giri : - Uy ban Chtng khoan Nha nudc;
- Quy c6 dong Cong ty.

1. Tén cong ty niém yét: CONG TY CO PHAN CANG CAN THO.

2. Ma chirng khoan: CCT.

3. Pia chi tru sé chinh: S6 02, khu viee Phii Thang, phuong Tén Phii, qudn CAi
Rang, thanh phé Can Tho.

4. Dién thoai: (84.710)6 516463. Fax: (84.710)3 917395,

5. Noi dung ciia thong tin cong bd: Cong bo théng tin té chirc Pai héi dong co
dong thuong nién nam 2019, gom:

- Thoi gian thyc hién: 08h00° ngay 26 thang 4 nam 2019.

- Pia diém t6 chirc: Hoi trudng Cong ty c¢b phan Cang Can Tho (S6 02, khu vuc
Phu Thang, phuong Tan Phi, quan Cai Rang, thanh phé Can Tho).

- Ty 18 phan quyén: 01 ¢o phiéu — 01 quyén biéu quyét.

- N6i dung Pai hoi: Thong qua cac van dé thudc tham quyén ctia Pai hoi dong cd
dong thuong nién.

- Toan bo tai liéu phuc vu cho cong tac to chuc va biéu quyét tai dai ho1 duoc
dang tai trén trang thong tin dién tir ciia Cong ty tai dia chi: http://canthoport.com.vn
muc Quan hé c6 dong — Tai li¢u Pai hdi c6 dong thuwdng nién nim 2019.

Chung t6i xin cam két cac thong tin cong bo trén day 1a diing sy that va hoan toan
chiu trach nhiém trudc phap luat vé ndi dung théng tin cong bb./.

Noi nhdn:

- Nhu trén;

- Website Cong ty;
-Luu VT.

Nguyén Vin Phudng

Signature Not Verified Yo

Ky boi: CONG TY CO PHAX CANG CAN THO
Ky ngay: 11/4/2019 21:50:22
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CONG TY CO PHAN CANG CAN THO

Tru s chinh: $6 02, Kv. Phu Théng, P. Tan Pht, Q.Cai Rang, TP. Can Tho.

Dién thoai: 0292 6516483 Fax: 0292 3917395
Website: www.canthoport.com.vn Email: canthoport.info@gmail.com.
THU MOI

THAM DU PAI HQOI PONG CO PONG THUONG NIEN NAM 2019

Hoi ddng quan tri Cong ty c¢6 phan Cang Can Tho tran trong kinh moi Quy cb dong
tham dy Dai hoi ddng c6 dong thudng nién nim 2019 ciia Cong ty cd phan Cang Can
Tho vdi chi tiét nhu sau:

1. Thoi gian: 08h00 - 12h00, ngay 26/4/2019.

2. Pia diém: Hoi trudng Cong ty c6 phan Cang Can Tho, sé 02 khu vuc Pha Théng,
phuong Tan Phi, quan Cai Ring, thanh phd Can Tho.

3. No6i dung: Thao luan va thong qua cac van dé thudc tham quyén cua Dai hoi
dong c6 dong:

- Bao céo két qua san xuit kinh doanh nim 2018 va Ké hoach san xuat kinh
doanh, Ké hoach dau tu phat trién nim 2019.

- Bdo c4o hoat dong cua Hoi déng quan tri nam 2018 va dinh huéng nam 2019.

- B4o cao hoat dong ctia Ban kiém soat nim 2018 va dinh huong nam 2019.

- To trinh théng qua Béo cdo tai chinh d3 kiém toan nim 2018, phuong 4n phan
phéi lgi nhuén nam 2018 va ké hoach phan phéi lo1 nhuan nam 2019.

- T trinh thong qua tién luong, thu lao cua Hoi dong quan tri, Ban kiém soat,
quy tién lwong ké hoach cua Ban diéu hanh va nguoi lao dong nam 2019.

- T& trinh thong qua viée lya chon cong ty kiém toan doc lap thuc hién kiém
toan bao cdo tai chinh nam 2019.

- T trinh thong qua viéc cho thué bai va ké hoach thué kho A1 thudc du an mé
rong kho A1 tai chi nhanh Céng ty c¢6 phan Cang Can Tho — Cang Hoang Diéu.

- Cac vén dé khac thudc thim quyén Pai hoi dong c6 dong.

4. Pé viéc to chtrc Pai hoi dong ¢ dong duge chu déo, rat mong quy cd dong ding
ky tham dy cho Coéng ty. Thoi gian dang ky tir ngay 11/4/2019 dén 16 gio' ngay
25/4/20109.

5. C6 dong dang ky tham du hay uy quyén cho nguoi khac tham dy Dai hoi dong
¢ dong vui 1ong dang ky qua dién thoai hodc email tai:

- Céng ty c6 phan Cang Can Tho

- S6 02, khu vyc Phii Thing, phudng Tan Pha, quan Cai Rang, Tp. Can Tho.
- bién thoai: 0292 6516483

- Email: canthoport.info@gmail.com.



mailto:canthoport.info@gmail.com
http://www.canthoport.com.vn/

6. Hd so dang ky iy quyén cho nguoi khac tham du bao gdm: Gidy Gy quyén tham
du, ban sao gidy Ching minh nhan dan (CMND)/Thé cin cudc cong dan (CCCD) hoic
ho chiéu cua ¢ dong.

7. Tai liéu hop Dai hoi dong cb dong s& duoc ding tai trén website cua Cang Can
Tho tai dia chi www.canthoport.com.vn ké tir ngay 11/4/2019.

8. C6 dong hodc ngudi duoc uy quyén khi tham dy dai hoi vui 1ong mang theo
CMND/CCCD hodc hoi chiéu va mang theo thu moi nay dé viéc kiém tra tu cach dai
biéu tham dy dugc thuce hién nhanh chéng.

Can Tho, ngay 10 thang 4 nam 2019
TM. HOI DQNG QUAN TRI
CHU TICH

(PA KY)

LAM TIEN DUNG
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CONG TY CO PHAN CANG CAN THO

Tru s chinh: $6 02, Kv. Phu Théng, P. Tan Phi, Q.Céi Ring, TP. Can Tho.

Dién thoai: 0292 6516483 Fax: 0292 3917395
Website: www.canthoport.com.vn Email: canthoport.info@gmail.com.
GIAY PANG KY

THAM DU/UY QUYEN THAM DU DA HOI PONG CO PONG
THUONG NIEN NAM 2018 CUA CONG TY CO PHAN CANG CAN THO

I. Thong tin c6 dong:

CO AONE: .oeiiieiirie i S6 DKCD:.....cocvnee.
8 1 1] 4 P
SO GHBIL ORI 1+ttt ettt ettt ettt e et et et e et et e s et e e ee et et et e e ee et et et eesee et et et e e ee et ereeaneens
S6 CMND/CCCD/HC/DKKD: .................... NEAY CAP: wovovvrvrrrerens N0i CAP: ovvveeann,
S6 c6 phan so hitu tai thoi diém dAng KY: ..coveeveeveeveeereennen, (cO phan) ..o,

Cin cir thu moi cia Hoi dong quan tri Cong ty c¢o phan Cang Can Tho, t6i xin xac nhan
viéc tham dy cudc hop Pai hoi dong c6 dong thuong nién nim 2019 ctua Cong ty cd
phan Cang Can Tho nhu sau:

1. Truc tiép tham du PHPCPD: [_]

2. Uy quyén cho nguoi khac tham du: [ ]
I1. Thong tin chi tiét vé nguwoi dwoc ity quyén nhuw sau:

HO 811 v e et et ee ettt et et ee et e e s e S6 DPKCD (néu ¢6):.cuveeenene.
S6 CMND/CCCD/HC/PKKD: .................. NEAY CAP: vovvrerrrrrrerrenes NO1 CAP: evvrrvrreneen,
S6 cO phan Gy qUYEN: ...ccocevvevvevervrrennenn, o phan. (Cé dong khéng dién phan nay xem

nhie 1ty quyén toan bé sé ¢é phdn sé hitu néu tai phan ).
‘ Ngay.....thang..... nam 2019
NGUOI bUQC UY QUYEN CO bONG
(Ky, ghi ro ho tén) (Ky, ghi ro ho tén)

Ghi chu:

— Néu Cb dong tryc tiép tham dy dai hoi dé nghi danh dau vao phan 1 va ky xac nhan phan chit ky
ctia C6 dong.

- Néu Cé dong uy quyén cho ngudi khac tham dy dai hoi dé nghi dién diy du thong tin vé ngudi
duoc uy quyen trong phan I1. Hai bén iy quyén va nhan ty quyén ky xac nhan vao phan II.

—Néu ¢b dong la t chuc thi chit ky trong cac phan phai 1a chir ky cta ngudi dai dién theo phép
luat va dong dau ciia to chiic.

Dé nghi Quy cd dong g trude gidy xac nhan nay vé Vin phong Cong ty c¢6 phan Cang Can Tho
thong qua dia chi email: canthoport.info@gmail.com dé x4c nhan tham dy truéc ngay 25/4/2019. Khi
t6i dy hop, dé nghi quy vi mang theo ban gc Ching minh thu nhan dan/thé can cudc cong dan/hd chiéu
va gidy dang ky nay (ban gdc, c6 day du théng tin va chir ky theo quy dinh) dé 1am tha tuc dang ky dai
biéu.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG CAN THO Doc 14ap - Tw do - Hanh phuc

Can Tho, ngay 19 thang 4 niam 2019

CHUONG TRINH PAI HQI CO PONG THUONG NIEN NAM 2019

Thoi gian:
Pia diém:

CONG TY CO PHAN CANG CAN THO

08h00 ngay 26 thdng 4 nam 2019
HJi trwong Cong ty co phin Cing Can Tho

Thoi
gian Noi dung Chii tri
08hoo. L Pon tiép dai biéu va co dong BTC ]
08h30 | - Kiém tra tur cach cé dong va phit tai licu hop cho cb dong | Do KIém tra tu
cach c6 dong
* Thu tuc khai mac
- Chao co, khai mac, tuyén b 1y do, gidi thiéu dai biéu va c6 | BTC
dong
08h30- | - Béo céo két qua kiém tra tu cach co dong tham du Dai hoi Ban kitm tra
T cach c6 dong
08h50 I Biéu quyét thong qua Poan chi tich BTC
- Gi¢i thiéu Ban thu ky i ’
- Biéu quyét thong qua Ban ki€ém phicu . )
“Chu tgaygi(yi thiei,q dai hoi biéu qﬁyét thong qua Chuong trinh | D021 chu tich
Pai hoi va Quy ché t6 chirc Pai hoi
* NOi dung dai hoi
I. Béo cdo két qua SXKD nam 2018 va Ké hoach SXKD, ké Téng gidm déc
hoach dau tu phat trién nam 2019;
2. I,Bao cilo hoat dong ctia Hoi dong quan tri nam 2018 va dinh Pai dién HDQT
hudéng nam 2019;
3. ],Bao cvao hoat dong cua Ban ki€ém soat nam 2018 va dinh Dai dién BKS
08h50- hudéng nam 2019; q
11h30 4. Béo cdo tai chinh da kiém ‘Eoén nam 2018, Phu:()‘ng an phan
phoi loi nhudn nam 2018 va ké hoach phan phoi lgi nhudn nam | Pai dién BbDH
2019;
5. T trinh thong qua tién luong, thu lao cia Hoi d@)ng quan tri,
Ban kiém so4t, quy tién lwong ké hoach cta Ban diéu hanh va | Pai dién HDQT
nguoi lao dong nam 2019;
6. To trinh thong qua viéc lya chon cong ty kiém toan doc lap Dai dién BKS

thyuc hién kiém toan béo cdo tai chinh nim 2019;
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Thoi
Noi dung PR
gian Chu tri
7. T& trinh théng qua viée cho thué bai va ké hoach thué kho
A1l thudc dy an mé rong kho A1l tai chi nhanh Cong ty cd phﬁn bai dién HBQT
Cang Can Tho — Cang Hoang Diéu
8. Cac van dé khac thudc tham quyén bai hoi déng co dong. Poan chu tich
- Chu toa diéu hanh Dai hoi thao luan va xin y kién bié &t
q uXQaA iéu har A%l 01 thao ua,u‘l \ y. 1en. 1311 quye Podn chi tich
cua Co dong vé cac ndi dung dugc trinh bay tai Pai hoi.
Nghi giai lao
Cf).ng bd két qua kiém phiéu biéu quyét cac ndi dung cua Dai Ban kiém phiéu
hoi
Phat biéu cua dai biéu (néu cd)
Thong qua Bién ban va Nghi quyét Pai hoi Poan chu tich
11h30- . A .
11h40 * B& mac dai hoi Doan chu tich

CAC NOI DUNG BIEU QUYET TAI
PAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN CANG CAN THO NAM 2019

Noi dung 1: Thong qua Béo céo két qua SXKD nidm 2018 va Ké hoach SXKD, ké hoach
dau tu phat trién nam 2019;

Noi dung 2: Thong qua Bao céo hoat dong cia Hoi d@)ng quan tri nam 2018 va dinh
hudéng nam 2019;

Noi dung 3: Thong qua Bio céo hoat dong ctia Ban kiém soat ndm 2018 va dinh huéng
nam 2019;

Noi dung 4: Thong qua Bao céo tai chinh da kiém toan nam 2018, phuong an phan phoi
lgi nhuan nam 2018 va ké hoach phan phéi lo1 nhuan nam 2019;

Noi dung 5: To trinh théng qua tién lwong, thu lao cua Hoi ddng quan tri, Ban kiém
soat, quy tién luong ké hoach ctia Ban diéu hanh va ngudi lao dong nam 2019;

Noi dung 6: T trinh thong qua viéc lya chon cong ty kiém toan doc 1ap thuc hién kiém
toan bao cao tai chinh nam 2019;

Noi dung 7: T¢ trinh thong qua viéc cho thué bai va ké hoach thué kho A1 thudc dy an
mo rong kho Al tai chi nhanh Cong ty co phan Cang Can Tho — Cang Hoang Diéu




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CANG CAN THO Péc lap - Tw do - Hanh phic
Sé:  /BC-CCT Can Tho, ngay 01 thang 4 nam 2019
BAO CAO TONG KET
HOAT PONG SAN XUAT KINH DOANH NAM 2018
VA KE HOACH NAM 2019

Kinh gui:  Dai hoi déng cé‘déng thuong nién nam 2018
Cong ty c¢o phan Cang Can Tho

_‘ ~ PHANI _
BAO CAO TONG KET HOAT PONG SXKD NAM 2018

|.- PAC PIEM TINH HINH
1.- Thuan lgi

- Cang Can Tho ludn nhin dugc su quan tim chi dao sdu sat ciia Téng Cong ty
Hang hai Viét Nam va Cong doan Tong cong ty, su hd tro kip thoi cta cac S¢ ban nganh
Thanh phé Can Tho va cac Ban nghiép vu trong hoat dong san xudt kinh doanh.

- Cang Can Tho ludn dugc su ting hd ctia nhiéu khach hang truyén théng, su doan
két ciia Ban lanh dao ciing nhu su nd luc cua tap thé can bod cong nhan vién, su théng
nhat déng thuan cta cac t6 chic doan thé chinh tri trong viéc trién khai nhiém vu hoat
dong va dat dugc muc ti€u dé ra.

- Tang trudng kinh té ctia Viét Nam kha tt va lugng hang héa on dinh & nhiing
mat hang container, vét liéu x4y dung... gop phan gitip cho cang c6 dugc san luong va
doanh thu tot trong nam 2018.

- Cang Soc Tring dugc Cang Can Tho dua vao khai thac tir thang 4/2018 d4 tao
diéu kién thuan loi gop mot phan trong chudi cung tng dich vu logistics cia Cang Can
Tho bﬁng duong thuy noi dia tai khu vuc cac tinh Nam Song Hau.

2.- Khé khan

- Ludng hang hai vao cang qua cira Dinh An va Kénh Quan Chanh B van chua
that sy thong thodng cho céc tau trong tai 1én vao cang. Cang chi khai thac cac tau nho
dué6i 5.000 tin va phuong tién thiy noi dia.

- Tinh hinh kinh té trong khu vuc van con gap rat nhiéu kho khan, thach thirc anh
hudng khong nhé dén cac doanh nghiép san xuét kinh doanh ciing nhu lwong hang hoa
lwu thong qua Cang. Nhat 1a thi truong hang héa xuat sang Trung qubc bi thu hep dic



biét mat hang gao bén canh su chia sé thi phﬁn ¢ hai mat hang container va Clinker do

trén dia ban hinh thanh céc cang mdi, tao ra ap luc canh tranh ngay cang lon.

- Sy canh tranh ngay cang l6n cua cac cang lan can trong khu vyc va cac bén thuy

ndi dia tu nhan c6 gia dich vy thép dan dén canh tranh thiéu binh déng. Trong ndm tiép

tuc hinh thanh nén cac bén x&p do ndi dia mdi canh tranh voi cac cang bién trong vung

khai thac nén mutrc do canh tranh ngay cang cao.

- Hé théng trang thiét bj boc xép cua cang nhin chung con lac hau, ning suit thap

anh huong dén hiéu qua khai thac 1am ting chi phi thué ngoai dong thoi tac dong dén

viéc canh tranh véi cac doi thu trong khu vuc.

- Thu tyc hai quan tai Can Tho thiéu tinh linh hoat so véi cac tinh ban do d6 chua

thu hat duoc cac nha dau tu dén tham gia xuat nhap hang hoa.

- Céc khu cong nghiép trong khu vire 1a nhirng chan hang chinh yéu cua cang van

chua hap dan nha dau tu dén tham gia.

- Ngén hang dua doanh nghiép vao nhém ng xau da anh hudng rat 16n dén vi¢e

huy dong ngudn von dé san xuat kinh doanh, dau tu va tham gia dau thau do qua trinh

tai co cAu khoan vay dy an xay dung Cang Cai Cui giai doan II tai ngan hang Vietinbank

keo dai.

I1.- KET QUA HOAT PONG SXKD NAM 2018

1.- Céc chi tiéu san xuat kinh doanh nim 2018:

S ” NAM 2018 +/- TH 2018/2017
. A T.hién

T CHI TIEU Pon vi ;
- 2017 K.H T.H %HT | Giatri Ty 18
A | SAN LUONG

Hang thong qua TTQ 1.923.664 | 2.181.000 | 1.692.340 | 77,59% | -231.324 87,97%
1

Trong dé Container TEUS 12.703 17.000 12.792 | 75,25% 89| 100,70%
2 | Xang dau Lit 733.236 | 1.010.000 | 1.043.211 | 103,29% | 309.975 | 142,27%
B | TAI CHINH
1 | Doanh thu Tr dong 101.463 119.000 98.973 | 83,17% -2.691 97,35%
2 | Chiphi « 101.678 118.000 98.863 | 83,78% -2.742 97,30%
3 | Loi nhuan « -215 1.000 110
4 | Ebitda « 21.528 24.192 14.386 | 59,47% -7.142 66,82%
C | TONG MUC PAU TU | Trdong 7.562 39.160 13.133 [ 33,54% 5571 | 173,67%
1 | Pau tu co so ha ting « 364 11.260 6.139 | 54,52% 5.775 | 1.686,54%
) Dau tu phuong tién, thiét 7.198 27.900 6.994 | 25,07% -204 97,17%
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2.- Tinh hinh thi truwong hang héa thong qua cang:
2.1.- Tinh hinh hang hoa thong qua cding:

nehin tzn  9aN lrong théng qua Cang Can Tho ndm 2017 - 2018
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Bdng sdan lwong tong hop theo tirng mdt hang chi e

San luong hang hoa thong qua Cang Can Tho ndm 2018 ¢6 su suy giam so véi
nam 2017 (giam 12,03%) do Trung Qudc tiép tuc dong cira ddi v6i hang gao xuat tiéu
ngach; Mit hang clinker suy giam do c6 sy dich chuyén tir Cang Cai Cui vé Cang
Vinalines Hau Giang. Tuy nhién san luong hang hoa thong qua céc bén cang bién truc
thudc Cang Can Tho van cé sy ting trudng tot, trong d6 sy dong gép mot phan san
luong tir Cang Séc Tring di tao ngudn doanh thu 6n dinh b ddp nguén doanh thu thiéu
hut tir khu vie Vam Cai Sén.

Co cau hang hoa théng qua cac bén cang c6 sy bién dong 16n tir nhiéu nguyén
nhan ca khach quan va cht quan. Nhiéu mat hang chi luc cta cang cé bién dong san
lugng giam 16n nhu clinker, gao, cam, thuc an gia suc, thiét bi va vat liéu xay dyng tai
Cang Cai Cui do cac yéu t6 thi truong (hang héa suy giam, khach hang di doi kho) va
moi trudng. Pung trude bién dong 16n cia hang hoa thong qua cang, Cang Can Tho da
nd luc tiép thi, duy tri thi phan di v6i cac mit hang truyén thong cua cang; deo bam va
phat trién cac mit hang c6 gia tri dich vu cao nhu hang phan bon, sat thép, container,
ddng thoi phat trién cac cung cap cac dich vu chudi logistics dén khach hang dé tao
ngudn doanh thu méi, bu dap su thiéu hut doanh thu tir san lwong suy giam. Cu thé nhu
Sau:

a) Mot s6 mdt hang bién déng san heong do yéu to thi truong nhu:

- Mit hang gao tiéu ngach suy giam manh do thi truong Trung Quédc di chuyén
tir xuat tiéu ngach sang xuat chinh ngach; nén luong hang héa xuat bang tau suy giam
manh, c6 it tau xuat tryc tiép, chil yéu 1a hang xuat bang container (ddy la cac hinh thirc
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Cang Can Tho chua c6 thé manh do chua c6 bén cimg va dich vu hai quan con chua linh
dong).

- Mit hang thirc an gia stc cling suy giam manh do khach hang di chuyén hinh
thirc nhap hang vé tryc tiép kho doanh nghiép dé tiét giam chi phi va tra kho tai cang.

- Mit hang thiét bi suy giam chu yéu do dy 4n Cau Vam Cdng di hoan thanh
trong nam 2017 va du an nha may Nhié¢t di€n Song Hau da co ban hoan thanh viéc nhap
phan 16n thiét bi trong nim 2017; san luong con lai trong ndm 2018 khong nhiéu; cac
du an khac nhu cac du &n dién gi6 cham trién khai so v&i tién do du kién vao cubi nim
2018;

b) Cdc mdt hang giam do chia sé thi phan

- Mit hang clinker ¢ su suy giam manh giam khoang 156.000 tan (twong duong
giam khoang 37,24%) chi yéu do san lugng clinker tai Cang Cai Cui da dich chuyén vé
Cang Vinalines Hau Giang;

c) Mot $O mat hang tang va mo ra cac co hoi thuan loi

- Tiép tuc phat huy nhiing két qua da dat trong nim 2017, sang nam 2018 san
luong tiép tuc c6 sy ting trudng tot (ting 40,5% so v6i nam 2017) do Cang Can Tho da
giit vitng va tiép tuc tao 10ng tin cho cac khach hang truyén théng TRACO, SOTRANS,
BACONCO; déng tho1 Cang Can Tho d3 thuc hién viéc tiép thi td chic xép do duoc
mot 16 hang phan x4 nhap khau dong bao tai Cang Hoang Diéu va xuat di Campuchia;
tuy nhién do van dé thu tuc hai quan chua thuan loi nén khach hang tam ding trién khai
dich vu nay. Pay la nhém mat hang c6 gia tri dich vu tuong dbi cao; cac cang truc thudc
Céang Can Tho va nhat 12 khu viuc Cang Hoang Diéu dang c6 lgi thé vé mat hang nay,
Cang Can Tho dang nd luc dé phét trién bén cang Hoang Diéu thanh Tong kho phan
bon khu vuec BDPBSCL.

- Mit hang sit thép, phé liéu thong qua cang tiép tuc co su ting trudng tot (ting
43,93% so voi nam 2017); Cang Can Tho di mo rong thém bai cho thué chira mat hang
nay tai Cang Hoang Diéu va Cang Cai Cui qua d6 tao ngudn hang va doanh thu 6n dinh
cho don vi; ngoai ra, Cang Can Tho da tham gia cung cap dich vu bdc xép van chuyén
tron goi tir kho khach hang dén cang va nguoc lai d6i v6i hang thép thanh pham, thép
phoi cho khach hang tai KCN Tra Néc. Day 1a nhém mit hang c6 nhiéu phan khuc dich
vu tuy nhién Cang Can Tho hién tai chi dap ung dugc mot phan nhu cau khach hang;
Cang Can Tho sé& nd luc dé tham gia sau hon vao chudi dich vu cta khach hang.

- Mit hang than d4 c6 sy tang trudng tot tai khu vuc Cang Hoang Diéu va Cang
Cai Cui gép phan vio sy ting trudng chung ciia mit hang nay (tang 23,53%) so vdi cling
ky nam 2017. Sy ting truéng chu yéu do khach hang nhap hang phuc vu hoat dong san
Xuit ciia cic nha may va tham gia cung cap dich vu tai cic nha may nhiét dién trong
vung DBSCL.
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- Hoat dong gom vét than tai nha may Nhiét dién Duyén Hai nam 2018 tiép tuc
duy tri 6n dinh, tao nguén doanh thu 6n dinh cho cang:
* Tai Cang Cdi Cui:

Nehin t&n san lwgng hang théng qua Cang C&i Cui 2017-2018
200 284
250
185 BTH2017 NTH:20138
200

150

100

50

XD

Gaoc cam Catda Clinker  Phanban Container Than dd sitthép  Thigtbi  Bach hsa Loai hang

Trong ndm 2018 San lugng thong qua cang co sy suy gidm manh (gidm 36,34%)
so voi ndm 2017, dong thoi co cau hang hoa c6 su bién dong 16n. Cac mat hang chu luc
truyén théng thong qua cang nhu container, thiét bi, vat liéu xay dung, clinker co su suy
giam manh chu yéu do van dé thi truong; Trude tinh hinh d6, don vi da nd lyc dé duy
tri cac mat hang hién dang thué kho, bai tai cang nhu phan bon, than da; df)ng thot thu
huat thém cac mit hang méi nhu hang sat thép phé lidu dé tao ngudn doanh thu méi cho
cang.

a) Mot $6 mat hang bién dong san luong do yéu 16 thi truong nhu:

- Mat hang vat lidu xay dung c6 su suy giam manh do yéu t6 méi trudong; cac
doanh nghiép thué béi tai cang chua tuan thu ddy du cac quy dinh vé méi truong trong
qua trinh tron vat li€u; cac co quan chirc nang da kiém va cé quyét dinh phat dinh chi
hoat dong ctia cac don vi va yéu cau co cic giai phap khic phuc dam bao moi trudng.
Tuy nhién do cac doanh nghiép nay con gip nhiéu kho khin vé thu tuc va cong nghé da
st dung nén viéc khic phuc theo yéu ciu cua co quan chirc ning gip nhiéu vudng mic.

- Mit hang thiét bi suy giam chil yéu do du an Cau Vam Cdng di hoan thanh
trong nam 2017 va dy an nha may Nhiét dién Song Hau da co ban hoan thanh viéc nhap
phan 16n thiét bi trong ndm 2017; san lugng con lai trong nim 2018 khong nhiéu; cac
du an khéc nhu cac du én di¢n gié cham trién khai so voi tién do du kién vao cudi nam
2018;
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b) Cdc mdt hang bién déng do chia sé thi phan

- Mit hang clinker c6 su suy giam manh giam khoang 156.000 tan (twong duong
giam khoang 37,24%) chul yéu do san luong clinker tai Cang Cai Cui di dich chuyén vé
Céng Vinalines Hau Giang;

- Mit hang container c6 sy suy giam mot phan do thi trudng mit hang gach co
su suy giam nhe, dong thoi, chia sé san lwgng mot phan v6i Tan Cang Cai Cui.

c) Mot $6 mat hang tang va mo ra cac co hoi thuan loi

- Mat hang sat thép phé liéu 1a mat hang mai tai Cang Cai Cui; tan dung loi thé
co so ha tang 16n, Cang Cai Cui da thu duoc cac khach hang thué bai va tap két hang
hda quy mo 16n tai cang; san luong hang sit thép, phé liéu co su ting truéng manh tao
nguén doanh thu mo1 cho don vi;

- Mét hang phéan bon c6 su tang trudng 80% so voi ndm 2017 do khach hang da
tiép tuc thué thém mot kho (kho CFS) dé tich trir hang hoa va phan phoi dén khach hang
trong khu vuec..

- Mit hang bach hoa di Phti Qudc tiép tuc ting trudong 6n dinh hang thang.

* Tai Cang Hoang Diéu:

San lwong théng qua Cang Hoang Diéu ndm 2017-2018

Nghin tin

334
350
200 269
934 241
350 mTH2017 ®mTH 2018
200
129 130 144
150 106 101 104
66
E J . -y 7 )
Y S ¢ G R & o

o P
S S N T P SR P
a . i o . < s
& Q‘é‘b © & s A 3 < # @
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Loai hang

Trong nam 2018 San lugng thong qua cang co su tdng trudng nhe (tdng 5,77%)
so v&i ndm 2017; co cAu hang héa thong qua cang ciing ¢ su bién dong 16n. Cac mat
hang chu luc truyén théng thong qua cang nhu than d4, phan bon, sit thép, container,
vat liéu xay dung co6 su tang trudng tdt, bu dép dugc san lugng gao, cam thiéu hut tai
khu vire Vam Cai San va hang thirc 4n gia stc tai bén Cang Hoang Diéu. Piéu nay cho
thiy nd luc cta don vi trong viéc khai thac t6t ha ting tai bén cang Cang Hoang Diéu
qua d6 diéu chinh co cdu doanh thu bdc xép theo hudng giam dan sy phu thudc vao khai
thac tai cac bén phao va ting ty trong hang hoa khai thac tai cang.

a) Mot s6 mdt hang bién déng san heong do yéu to thi truong nhu:
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- Mat hang gao c6 su suy giam manh (gidm 19,5%) so véi nam 2017 do thi truong
gao noi dia xuat tiéu ngach di Trung Qudc van dinh tré do Trung Qudc chuyén sang
nhap gao chinh ngach; trong khi d6, Cang Can Tho chua c6 bén cling va cac thu tuc hai
quan tai cang chua linh hoat nén chwa thu hiit duoc nhiéu hang gao xuat khau vé cang
lam hang.

- Mt hang thirc dn gia stc suy giam do khach hang tra kho va chuyén hang vé
kho doanh nghiép.

b) Mot s6 mdt hang ting va mé ra cdc co hdi thudn loi
- Mat hang sat thép, phé liéu ti€p tuc 1a mat hang tao ngudén doanh thu boc xép

6n dinh cho cang, ngoai ra, cang dang cung cap thém céc dich vu van chuyén hang thép
thanh pham, thép phdi cho khach hang tai khu vue KCN Tra Noéc.

- Mét hang cat d4, vat liéu xay dung co6 sy tang trudng vuot troi 1a do luong hang
xi mang nhap kho c6 su ting trudng tdt, cong thém cac cong trinh xung quanh cang tiép
tuc trién khai tao thuan loi thu hut mat hang nay théng qua cang.

- Mit hang phéan bén tiép tuc tang trudng 6n dinh sau khi khach hang thiét 1ap 6n
dinh chudi logistics mit hang nay thong qua cang; ngoai ra, Cang ciing da thuc hién
thanh cong mot chuyén hang bdc xép hang phan x4 nhap khau dong bao tai Cang Hoang
Diéu va xuat di Campuchia.

- Mit hang than d4 tai cang cling c6 su ting truong tot do khach hang da tim duoc
nhiéu dau ra, qua d6 tang san luong thong qua cang.

- Mit hang ndng san 1a mit hang méi tai khu vuc Vam Cai San: hién Cang Hoang
Diéu dang 14 don vi chu luc trong cung cap dich vu xép dd mit hang nay cho khach
hang tia Vam Cai San.

* Tai Cang Soc Trang:

san lwong théng qua Cang Séc Trang 2018

32 861

4 6535
1,216
. S0 598 -
- -
Catda XD Phan ban Container GCao cam Khac

Cang Soc Trang chinh thirc di vao hoat dong vao ngay 19/4/2018; qua 08 thang
hoat dong, san lugng hang hoa c6 su tang trudng on dinh nhét 14 vao céc thang cudi nim
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2018 khi khach hang t6 chirc nhap xuat nhap hang hoa thong qua cac kho, bii; san luong
thong qua hién tai cia Cang dat 39.778 tan cu thé:

+ San lugng mat hang chu lyc thong qua Cang Can Tho la cat, da, vat liéu xay
dung chiém ty trong 83% tuwong tng 32,861 tin, phan boén chiém ty trong 12% tuong
g v6i 4,653 tan, san luong gao cam 1a 250 tan.

+ San luong mit hang container thong qua cang 13 94 Teu tuong tng 1,316 tin
chiém ty trong 3% san lugng thong qua Cang Soc Trang.

2.2.- Tinh hinh thi phan:
Thi phan Khai thac cang bién ciia Cang Can Tho:

THI TRUONG KHAI THAC CANG BIEN KHU VU'C SONG HAU NAM 2018

Vinalines Hau Giang Cing Bao Mai
o
T4n Cang Cail Cui_ 6,68%

7159,
LM Yo

Cang Cin The
[ 31.74%

Cang An Giang
37.38%

Téng san luong cua thi truong khu vuc song Hau trong ndm 2018 ¢ sy suy giam
nhe do v6i nam 2017 (giam 4,2%). Mot s6 cang co su ting truong tot nhu Cang Béo
Mai, Cang Vinalines Hau Giang; tuy nhién, cac cang bién 16n trong khu vuc déu c6 su
suy giam san luong nhe. Trong d6, san luong Cang Can Tho nim 2018 giam manh so
v6i nam 2017 nhu da phan tich & trén 13 nguyén nhan chinh dan dén thi phan khai thac
cang cua Cang Can Tho suy giam tir 34,56% nam 2017 xubng 31,74% niam 2018.
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Thi phin hang container tai Cang Cin Tho

Thi phan san lwong container (Teu) tai khu vwrec DBSCL

Vinalines Hdu Giang _ Cang Vinh Long
3,446
5%  Cang Cén The
12.792
17%

Tan Cang C&i Cui
4609
6%

m Cang Vinh Long

m Cang Can Tho

= Cang Tra Méc - Can The

m Cang An Giang

B Tan Cang Cai Cui

m Vinalines Hau Giang

San luong hang container thong qua Cang Can Tho c6 su ting truong nhe so voi
nam 2017, tuy nhién, thi phan cua Cang Can Tho c6 suy giam manh (giam do quy mo
thi trudng co6 sy tang trudng nhe, cac dbi thu chinh ¢6 su tang trudng nhanh hon cang.
Ngoadi ra, hang container théng qua Cang Can Tho chu yéu 1a hang container ndi dia,
trong khi d0, cac dbi thu nhu Cang Tra Noc ¢ sy ting trudong hang container xuat nhap
khau do duoc hudng loi nhiéu tir sy ting trudng hoat dong xuat nhap khau hang héa cia
cac doanh nghiép trong khu cong nghiép Tra Noc. Tan Cang Cai Cui chia sé mot phan
san lugng voi1 Cang Cai Cui; Cang Vinh Long c6 sy tang truong nhanh nén tang chia sé
thi phan véi cac cang.

* Khu vere Vam Cii Sin:

Té)ng thé san lugng thi truong tai khu vuc Vam Cai Sén co ban gilr 6n dinh nhu
nam 2017; tuy nhién, co cau hang héa c6 su diéu chinh manh, dan dén thi phﬁn cua cac
cang tai khu vuc nay cé sy diéu chinh 16n. San luong cac mit hang Cang Can Tho ¢
loi thé nhung van phai chia sé thi phan nhu gao, gb 16ng tai thi truong ndy tiép tuc suy
giam 1an luot (21,92%) va (8,63%); trong khi d6 san luong hang clinker (Cang Bao Mai
c6 1o thé) lai co sy tang trudng tot (28,68%). Ngoai ra, Cang Can Tho ciing di tim kiém
thém c4c mat hang méi tai khu vuc nay nhu cam nhap khau, sin lat, bot da, tuy nhién
san luogng con han ché, chua bu dép duogc san lugng thiéu hut.

Ngoai ra, do nhiéu don vi canh tranh trong khu vuc trong khi d6 san luong tong
thé khong ting, lugng tau suy giam dan dén cac don vi chu dong canh tranh bang cach
giam gi4, tang chiét khau dé thu hut hang vé bén; Qua d6, Cang Can Tho di ra soat lai
hiéu qué hoat dong tai khu vuc nay, tap trung vao nhém khach hang chinh, thanh toan
cong no nhanh dé tap trung phuc vu.
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Qua d6, thi phan tong thé Cang Can Tho tai khu vuc nay co su suy giam tir
33,62% nam 2017 xuéng con 26,38% nam 2018.

Thi phan téng san lwong tan thdng qua tai khu vwe Cai San

Cang 56ng Hau
Cang Bao Mai 9,860
356,152 1%

(Thi phd‘n San lwong thong qua cac mat hang chu lyc tai khu viec Vam Cai Scin
nam 2018)

Cang Bao Mai Cang Séng Hau
148,167 B.010
199 1%

Cang M Thi
370,786
49%

W Cang My Thai

m Cang Can Tho
W Cang Bao Mai
B Cang S&ng Hau

Cang Céan The
238.031
31%

Thi phan San lwo'ng gao (tan) khu vwe Cai San

Thi phan miat hang gao cua Cang Can Tho tai Vam Cai San chiém 32,08% co
ban giam nhe so véi nam 2017 (35,26%). Diéu nay 1a do Cang Can Tho van tap trung

giit cac khach hang truyén thong ciia cang dé duy tri thi phan cua don vi.
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Thi phan san lweng clinker (tan) khu vwe Cai San

Cang 56ng Hau

0% Cang M Thai
Cang Bao Mai 199,000
207,985 39%

41% B Cang M Thai
m Cang Cén The
Cang Bao Mai

B Cang 58ng HEu

ang Can Tho
99,769
20%

Thi phan ciia Cang Can Tho lién quan dén xép do mat hang clinker nam 2018
chiém 20,25% giam manh so v6i nam 2017 (29,16%). Piéu nay 14 san lwong xép d& cia
Cang Can Tho chi giam nhe khoang 11.888 tan (twong duong giam 10,65%), trong khi
d6 tong san luong clinker tai thi truong nay ting trudng 28,68%; trong khi d6, Cang
Bao Mai ¢6 lgi thé do bdc xép hang clinker phuc vu san xuat xi ming thuong hiéu Bao
Mai; trong khi d6 khach hang xi mang An Giang chu yéu do Cang An Giang cung cap
dich vu tang san lugng nhap hang clinker.

I11.- CAC GIAI PHAP PA THUC HIEN
1.- Cong tac khai thac cing
a) Bén cing Cdi Cui:

- Hé thdng kho, bai dugc khai thac véi hiéu suat cao, co ban khong c6 kho, bai
dé trong.

- H¢ théng trang thiét bi xép do tai cang dugc khai thac tdt, cac phuong tién co
thoi gian sin sang san xudt cao, cong tac sira chira phuong tién duge thuce hién nhanh,
phéi hop nhip nhang véi lich san xuét cia cang.

- Cung cip cac dich vu tai kho, bai dbi véi khach hang phan bon va thiét bj dé
tang nguon thu.

- Tiép thi, moi goi cac ddi tac tham gia dau tu ha tﬁng tai cang, nhét 1a cac ddi
tac co lwong hang hoa xuat khau 16n.

- Ra soat dam phén cat giam cac chi phi: dam phan lai gia thué phuong tién bén
ngoai, tiét giam cac chi phi khong can thiét. Riéng d6i véi mat hang phé liéu, Cang Can
Tho d3 trién khai quy trinh xuét nhip hang méi sir dung can cau KONE két hop trang
bi 02 ben chira hang; qua thur nghiém thi giam thiéu duoc luong nhién li€u tiéu thu va
giam thiéu hang roi vii so voi phuong 4n cil. Du kién Cang Can Tho sé tiép tuc trang bi
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cac cong cu dung cu dé hoan thién quy trinh xép d& nay va nhan rong ra cac cang khéc
truc thuoc Cong ty.

- Hop tac v6i hang tau Vietsun thuc hién viée thiét 1ap va quan 1y depot container
tai Cang Cai Cui; dong thoi, thuc hién viéc hop tac theo hudng chia sé dich vu dé tiép
thi hang container trong vung phuc vu cua cang.

b) Bén cing Hodang Diéu:

- Hé thdng kho, bii duoc khai thac voi hidu sudt cao, co ban khong cé kho, bai
dé trong.

- Hé thdng trang thiét bj xép d& tai cang duoc khai thac tét, cac phuong tién c6
thoi gian san sang san xuét cao, cong tac sura chira phuong tién dugc thyc hién nhanh,
phdi hop nhip nhang véi lich san xuat clia cang.

- Tiép tuc trién khai nhanh du 4n mé rong kho hang A1 (du 4n hop tac gitra Tong
Cong ty Hang hai Viét Nam va Cang Can Tho) nang cao ning lyc luu trit hang hoa tai
cang; dong thoi tao chan hang 6n dinh qua cang.

- Khai thac tot hé thong céc kiot dugc dau tu méi dé ting ngudn doanh thu cho
don vi;

- Tiép tuc duy tri chét luong dich vu ddi vai cac khach hang dong container gao,
hang phéan bén, tau clinker hang rdi san man vé cang 1am hang.

- Ra so4t dam phén cat giam céc chi phi: ddm phan lai gia thué phuong tién bén
ngoai, tiét giam cac chi phi khong can thiét.

* Bén phao tai Vam Cai San:

- Thudng xuyén tiép xtc, deo bam, tiép thi di voi khach hang nham 16i kéo ting
tau vé cac bén cia cang 1am hang;

- Phéi hop t6t véi cac don vi chirc ning dé tao diéu kién thuan loi cho khach hang
dua tau vao cang lam hang;

- Biéu chinh kip thoi gia cudce dich vu va mire vu déi doi véi khach hang dé duy
tri nguoén hang trong bdi canh d6i thi giam gia cude dich vy; xdy dung chinh sach vé
gia theo mirc do san luong cua khach hang dé khuyén khich cac khach hang c6 luong
hang héa 16n dua hang vé cang.

- Méc du thi truong gao tai khu vuc Cai sén c6 su sut gidm do anh huong cua thi
truong gao xuét tiéu ngach sang Trung Qudc bi thu hep. Tuy nhién, Cang can Tho van
giit vitng thi phan hang hoa tai Khu vuc Vam Cai San.

- C6 gang ting cudng ty trong khai thic phuong tién ciia cang tham gia boc xép
tai khu vuc dé giam chi phi thué ngoai.
¢) Tai Cang Soc Trang:

- Thyc hién t6t cong tac tiép nhan va khai thac tai san ngay khi nhan ban giao tir
S& Giao thong van tai tinh S6c Trang tur thang 04/2018.
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- Khao sat thi trudng, phdi hop voi cac dbi tac thyc hién tiép thi, bao gia dich vu
theo chudi cho cac khach hang phan bon, vat liéu xay dung, gb 16ng, gao, rom, st phé
lidu,... Trong Quy IV/2018 da thuc hién thanh cong viéc chuyén 16 24 container rom
40ft tir Cang Soc Trang vé Cang Ctra Lo va chuyén vé nha mdy tai Nghé An.

- Trién khai nhap hang héa ddi v6i khach hang vat liéu xay dung; ky két hop
d6ng thué bii véi khach hang phé liéu. T6 chirc cung cp dich vu van tai cho khach hang
vat liéu xay dung va cac khach hang khéc tai cang;

- Trén co s& thong tin thi truong va hop ddng ky két da t6 chirc ra soat, danh gia,
phan tich hiéu qua khai thac ting thiét bi cia Cang; to chirc diéu dong thém phuong tién
pht hop tir Cang Cai Cui va Cang Hoang Diéu dé dap tng yéu cau lam hang tai Cang;
dong thoi to chirc didu dong tam thoi cac phuong tién tir Cang Soc Tring hd tro cac
cang va tim kiém khach hang cho thué phuong tién dé tao ngudn doanh thu 16n, 6n dinh
cho don vi.

d) Tai Duyén Hai:

- T6 chtic tot cong tac cung cap dich vu gom vét than tai nha may Nhiét dién
Duyén Hai; doanh thu thu vé tir dich vu ndy trong nam 2018 dat 6,2 ty dong dong gop
vao doanh thu toan cang trong bdi canh hoat dong san xuét kinh doanh con nhiéu kho
khan. Pon vi duoc chu dau tu danh gia cao vé niang lyc va chit luong phuc vu.

- Thuong xuyén két ndi véi Ban Giam déc Cang Can Tho — Thanh Tuén dé phdi
hop cung cap dich vu khi ¢6 khach hang c6 yéu cau lam hang thong qua bén cang Cang
Céan Tho — Thanh Tuén ciing nhu cic dy 4n lién quan dén nha may Nhiét dién Duyén
Hai 2 va cac du an dién gi6 tai khu vuc Duyén Hai (Tra Vinh).

2.- Cong tac thj truong

- Thuong xuyén tiép thi, chim séc khach hang nhat 1 khach hang cac mit hang
chu lyc cta cang nhu gao, than da, clinker, phan bon, phé li¢u, container, vat li¢u xay
dung,... dé ting san luong hang hoa thong qua cang.

- Cht trong dén chinh sach gia va chinh sach chét lugng dich vu cung cip cho
khach hang theo cam két vé ning suét, thoi gian giai phong tau, an toan hang hod, an
toan tau, thu tuc don gian va lang nghe khach hang.

- Phdi hop véi van phong dai dién Cang Can Tho tai Thanh phd Ho Chi Minh to
chtrc va phdi hop tiép can khach hang phan bon va cac trung tim Logistic tai khu vuc
thanh phé H5 Chi Minh nham muc dich dua cac ludng hang héa vé khu vuc Cang Can
Tho.

- Cudi nam 2018, Cang Can Tho d4 trién khai hop tac v6i hing tau va ddi tac dé
cung cap chudi dich vu hang container cho khach hang tai khu vuc PBSCL thong qua
cac bén cang truc thudc Cang Can Tho di cac tuyén van tai ndi dia trong nude theo hinh
thire chia sé chi phi va trach nhiém theo tirng khau trong chudi cta hai don vi. Két qua

ban dau d3 thyc hién thanh cong van chuyén 16 hang 01 16 container 40ft hang rom tir
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Cang Séc Trang dén kho khach hang tai Nghia Dan, Nghé An theo hinh thirc cung cap
dich vu Door — Door; day 1a khéi diém cho nhitng chuyén container vén tai thay dau
tién tai thi truong S6c Trang va khu vuc 1an can tién téi viéc phuc vu muc ti€u chinh tri
va dinh hudng vé ndi dai chudi logistics cia Cang Can Tho tai khu vuc Nam Séng Hau
trong tuong lai.

- Khao sat thi truong tai Soc Tring tim kiém ngudn hang, khach hang dua vé
Cang Séc Trang. Qua nira ndm Cang Séc Tring di vao hoat dong, da tiép thi khach hang
va ky két hop ddng bdc xép, van chuyén hang hoa cho cac mit hang chién lugc gdm
phan bon, g5 long, cat, da, vat licu xay dung, gao.

- Khao sat thi truong hang container va tim kiém vi tri thiét 1ap bén thuy noi dia
tai tinh Dong Théap khai thac hang container tai thi truong Thét N6t, An Giang, Dong
Thaép.

3.- Hoat dong cuaa cong ty lién doanh

Cang Can Tho dau tu gop von tai lién doanh Coéng ty TNHH MTV Cang Can
Tho - Thanh Tuan chiém 50% vén diéu 1¢ cong ty v6i tong s tién 4.497.251.573 dong.
Nam 2108, hoat dong cua lién doanh Cang Can Tho - Thanh Tuin d3 chia 13i vé cho
Cang Can Tho 970.000.000 dong dat 38% so véi cung ky.

4.- Cong tac dau tu

- Cang Can Tho tap trung moi ngudn luc vao dau tu phuong tién, thiét bi dé phuc
vu san xuat kinh doanh véi téng mirc dau tu 1a 13,133 ty dong, trong d6: Mua dau gia
02 can cau Kone loai da qua sir dung tir Cang Sai Gon; Mua 03 xe dao banh xich va 01
xe xuc lat banh 16p loai da qua st dung; Mua dau gia 02 xe dau kéo container va 01 xe
6 t6 Camry loai dd qua str dung; Pau tu kho hang tong hop tir kho CFS da chuyén d6i
cong nang; Pau tu 01 bang truyén chuyén tai hang hoa.

- Lién két hop tac v6i Tong Cong ty Hang hai Viét Nam x4y dung 01 kho hang
¢6 dién tich 3.000 m2 tai Chi nhanh Cang Hoang Diéu theo hinh thtic cho Tong cong ty
Hang hai Viét Nam thué bai xay dy kho hang dong thoi Cang Can Tho thué lai.

- Cong tac dau tu ciia Cang chua dat theo nhu ké hoach dé ra do viéc huy dong
ngudn von tir cac td chirc tin dung gip kho khan.

5.- Cong tac tién lwong, nhan sy
a.- Cong tac nhan sw

- V6i chirc nang 6n dinh ngudn nhan lyc nham nang cao hiéu qua s dung lao
dong mdt cach tdt nhat dé dam bao thuc hién muc tiéu doanh nghiép, Cang Can Tho
tig budc thuc hién cong tac tuyén dung di vao né nép va quy chuan. Thong qua cong
tac tuyén dung lao dong, nam 2018 doanh nghiép thuc hién tuyén dung 35 vi tri (trong
d6: ddi véi nhan vién chuyén moén nghiép vu to chirc thong bao tuyén dung, xét duyét
hd so, hoi dong tuyén dung phong van, test k§ ning tng vién va cham diém, d6i véi

nhan vién tryc tiép lién hé véi cac Trudng day nghé ki thuat dé thuc hién tuyén dung)
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qua d6 Cong ty da tuyén dung dugc nhitng nhan vién co trinh d6 chuyén mén, k§ thuat
cao, pht hop véi yéu ciu cong tac cho ting vi tri. Ngoai ra Cong ty con cha dong lién
két v6i cac truong day nghé k¥ thuét trong khu vire dé tuyén chon nhirng hoc vién k¥
thuat dat két qua cao trong hoc tap nham bo sung vao doi ngii cong nhan tryc tiép tai
Cong ty.

- Trong cong tac xay dung cac quy ché va ndi quy, Cong ty ludn cap nhat kip thoi
cac chinh sach phap luat ciia Nha nude dé cing cb va dy thao stra ddi, bd sung cac quy
ché, quy dinh, ndi quy ctia céng ty nham dam bao phu hop véi timg thoi diém ap dung,
qua d6 ting cudng viéc thuc hién nghiém ky luat lao dong, ngoai ra cac du thao stra doi,
bd sung con khic phuc nhimng han ché trong cac ndi quy, quy dinh trude day.

- Nhim cap nhat, h¢ théng hoa nhirng kién thirc co ban, kién thuc chuyén sau vé
cac nghiép vu quan 1y, nghiép vu khai thac cang bién cho cip quan 1y, nhan vién chuyén
mon nghiép vu va cong nhan truc tiép san xuat. Nam 2018, Cang Can Tho di ctr can bo
tham gia céc 16p dao tao nghi€p vu chuyén moén va dao tao nghi¢p vu nang cao cho 30
vi tri vi tong kinh phi thuc hién 41.427.000 dong.

b.- Cong tic tién lwong

- Trong nam 2018, téng quy luong: Ké hoach 18,7 ty déng, thyc hién 14,3 ty
d6ng, hoan thanh 76,3%. Thu nhap binh quan 01 lao dong/thang: Ké hoach nim 2018
14 8.9 triéu dong/nguoi/thang, thuc hién 13 7.6 triéu dong/nguwoi/thang, hoan thanh 86%.

- Nam vtra qua, cong tac thuc hién ché do lao dong, tién lvong luén dugc Cang
Can Tho quan tdm va thuc hién theo ding quy dinh, dam bao phéap luat lao dong va
quyén loi ciia ngudi lao dong tai don vi. Cong ty thyuc hién chinh sach khoan quy luong
theo hiéu qua kinh doanh nhim khuyén khich ngudi lao dong nang cao ning suét lao
dong, phat huy sang kién va tich cuc cai tién lao dong.

- Vi vai trd vira 6n dinh san xuit doanh nghiép vira dam bao kinh té déi véi
nguoi lao dong, trong thoi gian t6i Cang Can Tho sé tiép tuc danh gia va ra soat tinh
phtl hop cua cac quy ché, quy dinh tra lwong do Cang Can Tho ban hanh dé dam bao
tinh phu hop véi quy dinh cia phap ludt theo tung giai doan.

6.- Cong tac tai chinh ké toan

- Véi nhitng diéu kién khé khan trong nam 2018, Phong Tai chinh ké toan ludn
cht dong tham muu bao cdo va nhan ¥ kién chi dao kip thoi cia Tong giam ddc nham
can doi dong tién dé dam bao thuc hién cong tac thanh toan, hoat dong kinh doanh ctia
don vi.

- Hoan thién va dam bao hé thong tai chinh ké toan ludn théng sudt, khi cé cac
thay d6i vé md hinh t6 chirc trong cong ty, kip thoi ban hanh cac quy ché, tham muu
cho ban diéu hanh ciing nhu huéng dan chi dao cac chi nhanh gép phan vao qua trinh
kiém so4t thuc hién ké hoach ctia Cong ty.
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- Theo doi chat ché tinh hinh cong no, kiém soat, phan tich tinh hinh cong ng dua
ra cac danh gia kha nang rui ro, dé ra cac giai phap thu hoi, don ddc va chi dao cac thanh
vién thu hdi cong ng hiéu qua.

- Phéi hop tich cuc véi cac Ban thudc Tong cong ty trong cong tac thyc hién tai
co cau khoan ng vay cua ngan hang VietinBank.

- 100% nguoi lao dong cang ky két hop dong lao dong va tham gia ché d6 BHXH,
BHYT, BHTN, tong sé tién trich nop 3.372.427.152 ddng.

- Trich nép KPCD diing quy dinh, téng sb tién trich ndp trong nam: 211.252.536
dong.

- Qua céc ky kiém toan khong co cac but toan diéu chinh va kién nghi loai trir
lam anh hudng dén két qua san xuat kinh doanh cia don vi.

7.- Cong tac Ky thuat; ATLD-PCCC, Bao ho lao dong, méi trwomg va cham séc sire
khée nguoi lao dong
a.- Cong tac ky thuat

- Thyc hién tét phuong cham phong bénh hon chita bénh, trong nim qua cong
tac sua chira, bdo dudng phuong tién, trang thiét bj duoc chan chinh béng mot sd bién
phép nhu:

+ Kiém tra, nhac nhd viéc ghi chép cap nhat viéc quan 1y k¥ thuat day du, kip
thoi trong SO nhat ky phuong tién.

+ Bién soan bo sung chi tiét cac hang muc bao dudng dinh ky theo lich bao dudng
phuong tién va budc dau da trién khai trong thuc té hang ngay, hang thang.

+ Bién soan lai cac biéu mau kém theo quy trinh thuc hién cac budc stra chira dot
xuét cac phuong tién.

+ Téng kiém ké ra soat lai cong cu, dung cu stra chira dé c6 ké hoach trang bi bod
sung trong nam 2019.

- V6i phuong cham thyc hién néu trén chinh vi thé mac du thiét bi cii lac, hau
nhung it truong hop hu hong dot xuat trong qué trinh 1am hang, cong tic cham soc, bao
dudng va sira chita phuong tién dugc phdi hop tét vai lich san xuat nén dap tung dugc
kip thoi nhu cau ctia don vi; thiét bi ludn trong tu thé sin sang phuc vu san xuat gop
phan ning cao uy tin ctia don vi d6i voi khach hang. Trong nim da thyc hién nang cip
stra chira 16n mot so thiét bi cu thé nhu sau:

+ Khéi phuc tinh ning cap hang roi, hé thong di chuyén cta cin truc Koehring
440.

+ Phuc hdi mam quay can tryc Hitachi KH 180-3

+ Nang cép, cai tao hé théng dién diéu khién can truc KONE 1 va 2

+ Thuc hién dai tu dong co can truc Lorain 30

+ Trén da thay mot phan tole vo tau lai CTO1
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- Pé khai thac thiét bi hiéu qua hon trong nim qua da trang bi thém mot s6 dung
cu boc xép nham cai tién phuong an xép d&, ting nang suat, nang cao hiéu qua kinh
doanh nhu: 03 gau hoa thi, 02 ben xuat phé liéu va hang roi, 01 phéu xa xe ban ty dong.

- Do chua duoc dau tu déng bd lam cho viéc van chuyén hang hoa ndi by Cang
Cai Cui gip rat nhiéu kho khin, dong thoi véi co sé ha tang cit k§ dang xudng cip nén
dé hang hoa luu chuyén hang hoa nodi bo giita cac kho bii cling nhu ra vao cang thuin
loi, ddng thoi tirng budce nang cao dién mao Cang Can tho, trong nim qua da thyc hién
stra chita nang cip co sé ha tAng nhu sau:

+ Cai tao dudng ra vao cang Cai Cui, thi cong cac tuyén dudng tam ndi lién céc
kho, bii va cong phu.

+ Thay mai tole kho A1 dién tich 3.000 m2 tai Cang Hoang Diéu.

+ Cai tao van phong lam viéc cho Trung tam logistics Cang Soc Trang.

b.- Thwe hién cdc bién phdp vé ky thudt an toan, PCCC va BHLD

- Thyc hién tét phuong cham phong bénh hon chita bénh, trong nim qua cong
tac cham soc bao dudng duoc trién khai va thuc hién nghiém tac, chinh vi thé mic du
thiét bi cii lac, hau nhung it truong hop hu hong dot xuat trong qua trinh 1am hang, cong
tac cham soc, bao dudng va sira chita phuong tién duoc phdi hop tot véi lich san xuat
nén dap ung duoc kip thoi nhu cau cua don vi; thiét bi ludn trong tu thé sén sang phuc
vu san xuat gop phan nang cao uy tin ctia don vi ddi véi khach hang.

- An toan v¢ sinh lao dong luén duogc dac biét quan tam, bén canh phéi hop Cong
doan, Poan Thanh nién tuyén truyén gido duc nang cao ¥ thirc trach nhiém dén ngudi
lao dong truc tiép tuan thu dung quy dinh vé ATVSLD, tuyét ddi tuan thii nghiém ngat
cac quy dinh, quy ché cua co quan vé ATVSLD trong san xuit kinh doanh. Pdng thoi
ctr nhan vién ATVSLD bam sat hién truong san xudt, tuyén truyén van dong nhiac nho
CNVCLD thyc hién tt cic bién phap an toan lao dong, quyét tim khong dé xay ra tai
nan lao dong, quan tim cai thién diéu kién lam viéc, vé sinh méi trrong, v€ sinh cong
nghié¢p. Ngoai viéc thuc hién 02 dot huén luyén ATLD dinh ky hang nam cho nhém 1
va nhom 4, Cong ty cling da cho 12 anh em 14i cau di hoc 16p tap huan vé “Cong tac an
toan cho thiét bi nang” do S6 LBTBXH Can Tho t6 chtc.

- Nang cao ¢ong tac tac PCCC tai noi lam viéc, thudng xuyén tuyén truyén gido
duc bang nhiéu hinh thirc nhu treo cac khau hiéu, pano, 1ong ghép chi d& PCCC vao céc
bubi hop, sinh hoat t6, d6i nhim nang cao ¥ thirc cho CNVCLD vé cong tic PCCC va
phong chdng chay no; cir CNVCLD tham dy tap huan cic 16p bdi dudng vé cong tac
PCCC, trang bi day di cac trang thiét bi PCCC, giit cac mbi quan hé chit ché véi cac
co quan hiru quan trong dia ban. Trong nim da timg budc hoan thién hé thong PCCC

cua don vi nhu sau:
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+ Thiét ké tham duyét thong PCCC cac kho A2, B1 ciia Cang Hoang Diéu, thiét
ké tham duyét hé thong PCCC toan cang Cai Cui, cAp ngudn nuéc PCCC cho kho 7,
kho 8 Cang cai Cui.

+ Thanh lap D61 PCCC co s¢ & Cang Hoang Di¢u va Cang Cai Cui, cu 15 anh
em di hoc 16p tap huén nghi¢p vu PCCC va Ctru ho ctru nan do Céng An PCCC TP Can
Tho t6 chic.

+ T6 chire 02 dot dién tdp phuong 4n PCCC tai chd.

C.- Cong tic qudn ly moi truong ) )

- Thuong xuyén kiém tra, don doc nhac nho viéc gitt gin moi truong lam viéce
trong khu vuc cong ty, sip xép phong lam viéc gon gang, sach s&, khoa hoc, thong
thoang, vin minh, hién dai; phat hoang cay ci lam c6 sach s&, trong thém cay xanh cai
thién my quan méi trudng 1am viéc va hoat dong khac nham nang cao ¥ thirc bao vé moi
truong cho CNVCLD trong don vi.

- Quy tap rac thai, d6 rac thai dung noi quy dinh, hop dong véi Cong ty cong
trinh d6 thi thu gom rac thai sinh hoat hang ngay bao dam v¢ sinh méi truong lam viéce
va khu vuc xung quanh. Tuy nhién cic don vi san xuat bé tong nhua néng, bé tong
thuong pham va cac don vi thué bai luu trir mat hang than da c6 lugng khoi, bui thai ra
moi trudng trong qua san xuat da gy anh huong dén khu vuc xung quanh Cang. Thoi
gian qua d4 nhiéu lan nganh chirc ning quan 1y vé méi truong kiém tra, nhic nho, phat
vi pham va khong cap phép cho cac don vi nay hoat dong trong khu vuc Cang. Véi ly
do nay, mot sd khach hang da dé nghi thanh Iy hop dong thué bai trude thoi han.

d.- Cong tac cham séc sirc khée ngwoi lao dong

- Nam 2018 thyc hién kham strc khoe dinh ky cho toan bo can bd cong nhan vién
cuia Cong ty tong cong 163 nguoi; qua kham strc khoe dinh ky khong phat hién bénh
nghé nghiép lién quan dén hoat dong SXKD; (Loai I: 27 ngudi, loai IT: 60 ngudi, loai
III: 53 nguot, loai 1I: 23 nguoi).

- Boi dudng chéng doc hai bé“mg hién vat thyc hién cho 69 cong nhan lao dong
truc tiép theo dung tiéu chuén vé cong viéc, s6 tién hon 60 triéu déng;

- Cong doan da phdi hop voi Cong ty to chirc cho nguoi lao dong tham gia hoc
tap két hop tham quan nghi dudng va vé ngudn tai Pa Nang, Tra Vinh, Phi Qudc, Bén
Tre, Phu Hiru. ..
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PHAN II
KE HOACH SAN XUAT KINH DOANH NAM 2019

l.- PAC PIEM TiNH HINH
1.- Dy béo tinh hinh kinh té va thi truong quoc té

- Nganh cang bién 14 nganh chiu anh huéng truc tiép boi su phat trién cta nén
kinh té va tinh hinh thuong mai thé gidi, dic biét 1a Trung Québc — qudc gia c6 kim ngach
xudt khau 16n nhat thé gidi, trong tuong lai gin Viét Nam van con chiu anh hudng va 18
thudc tir nén kinh té cua Trung Qudc.

- Cudc chién thuong mai My - Trung Quéc van chua két thiic ¢6 thé anh hudng
t6i thwong mai va dau tu ctia Viét Nam theo nhitng chiéu hudng rat khac nhau, dic biét
trong lau dai nhan dinh c6 thé mot sd hang hoa Viét Nam tan dung dugc co hdi thi
truong bi bo ngo tir cac 1énh ap thué dé tang xuat khau vao ca hai nudc. Bén canh do,
cang thang vé dau tu My - Trung Qudc ciing ¢ thé 1a co hoi cho Viét Nam trong thu
hut thém dau tu tr M. Tuy nhién, & chiéu tiéu cuc, hang héa Trung Qudc kho vao thi
truong My s& chuyén hudng sang céc thi trudng khac. Viét Nam ciing dtng trude nguy
co nhap siéu trdm trong hon tir Trung Qudc trong khi xuat khau cua Viét Nam vao
Trung Qudc ciing s& kho khan hon.

- Lac quan hon, nho cac chinh sach cai thién hé thé)ng phap luat va co so ha tﬁng
nham thu hit dong von dau tu tryc tiép nude ngoai, theo Drewy du bao, dén nam 2020
khu vuc Pong Nam A sé& ¢ toc do ting truong san lugng hang hoa thong qua cang binh
quan 13 6,2%/nam, cao hon muc 2-3%/nidm cua thé gigi. Trong d6 Viét Nam c6 tdc do
tdng trudng cao nhat, dat 9,2%/nim. Xu thé du bio nhu sau:

+ Xu huéng “Trung Qudc +1” va viéc Trung Qubc dang chuyén hoat dong gia
cong cac nganh cong nghiép gia tri gia ting thip sang cac nudc Pong Nam A (nguyén
vat liéu dugc mua tir Trung Québc, sau d6 xuat sang cac nudc Dong Nam A dé san xuét
thanh pham va sau d6 duoc xuit trd lai cac nha ban 1é tai Trung Qudc) van sé tiép dién.

+ Céc thi truong dang phat trién tai khu vuc Pong Nam A dang tich cuc khuyén
khich chinh sach thu hat vén va cai thién co s¢ ha ting nham thu hut dong von FDI va
thuc day nhu cdu san xuat cong nghiép.

+ Pong Nam A dang tich cuc dau tu vao cac cang trung chuyén nudc sdu nhim
giam tinh trang qua tai tai cac cang bién ciing nhu ting cuong kha ning canh tranh, nhd
tiét giam chi phi va thoi gian xuat nhap khau hang héa.

2.- Dw bao tinh hinh Kkinh té, thi trudong trong nuéc

- Viét Nam d4 gia ting tham gia thi truong qudc té thong qua cac hiép dinh thuong

mai, do d6 tong san lugng hang hoa thong qua hé théng cang Viét Nam sé ting trudng

theo sy gia ting ctia kim ngach xuat nhap khau.
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- Céc doanh nghiép FDI tiép tuc duoc thu hat va phat trién dan dén nhu cau nhap
khau nguyén vat liéu va xuat khau thanh pham sé tiép tuc gia ting trong thoi gian t6i.

- V61 sy tham gia cua lanh dao Chinh phu, cac B9, nganh Trung wong cung cac
doanh nghiép, tap doan 16n trong va ngoai nude thi khu virc PBSCL sé tiép tuc chuyén
minh trong viéc thu hut dau tu trong nim 2019. Ddng thoi, cac dy an dién gi6 bac Liéu,
Soc Trang, Tra Vinh s& duoc trién khai trong nam 2019 1a d4u hiéu tich cuc dé cac cang
bién trong khu vuc phat trién hoat dong kinh doanh.

3.- Thuan lgi, kho khian
3.1 Thuan loi:

- Puoc su quan tdm h tro, chi dao ciia Téng Cong ty Hang hai Viét Nam va cac
don vi hitu quan tai dia phuong, nhét 13 su quan tam, chi dao sau sat ctia Ho1 d@)ng quan
tri, trong viéc trién khai thuc hién cac ké hoach san xuét kinh doanh trugc mét va chién
luge phat trién dai han cua cang.

- Tong Cong ty Hang hai Viét Nam thudng xuyén quan tam chi dao cong tac phodi
hop giita cac don vi thanh vién Tong Cong ty Hang hai Viét Nam véi Cang Can Tho dé
cung khai thac thi truong déng bang song Ctru Long; diéu nay s& nang cao tiém luc cho
cac don vi truc thudc Vinalines trong qua trinh canh tranh véi céac ddi thu trong vung
trong thot gian toi.

- Tinh hinh hoat dong san xuét kinh doanh cua cac doanh nghiép trén dia ban
thanh phd du kién tiép tuc phat trién on dinh.

- Tinh hinh trién khai Trung tdm logistics hang II cia PBSCL tai khu vuc Cang
Cai Cui c6 sy tién trién tot. Thanh phé Can Tho d3 thanh 1ap KCN Hiru Nghi Viét Nam
- Nhat Ban ngay sau Cang Cai Cui tao diéu kién thu hut doanh nghiép Nhat ban thiét 1ap
nha may sau cang.

- Mot s6 du 4n 16n trong vung nhu: du an Nha may nhi¢t dién Song Hau, Dy an
Nha may Nhiét dién Long Phu, cac du an dién gi6 Bac Liéu giai doan III, Sé¢ Trang,
Ca Mau, Duyén Hai,... du kién trién khai trong nam 2019.

- Hoat dong gom vét than tai Duyén Hai du kién ting trudng san luong khi cac
nha may da hoan thién viéc ban giao cau cang va sira chita xong nha may.

- Cong tac hop tac dau tu phat trién ha tang va khai thac phuong tién tai cang tiép
tuc duoc cac ddi tac quan tam.

- Thi truong tai Cang Soc Trang con nhiéu du dia phat trién, du kién viéc cAm
hoat dong xép dd trén song Dinh s€ thyc hién som trong dau nam 2019, tao diéu kién dé
thu hut hang héa vé cang.

3.2.- Kho khan:

a) Ludng hang hai vao cang van bi can. Luéng Kénh Quan Chanh B6 da cong b

cho phép cac tau c6 mén nude dén -7,5m ra vao 1u6ng, tuy nhién hién tai cac tau 10.000
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(day tai) — 20.000 dwt (voi tai) hién vin chua qua dugc ludng ndy; trong khi dé hoat
dong nao vét luéng Pinh An chi dam bao cho tau 6.000 dwt dﬁy tai ra vao cang.

b) Nguodn hang vé cac khu vuc khai thic ciia cang van suy giam do nhiéu nguyén
nhan:

- Cac Khu cong nghiép xung quanh cang nhu KCN Hung Phu, KCN Song Hau
van trién khai cham; KCN Tra Néc nam xa cang hon so voi Cang Tra Néc dan dén viée
thu hat ngudn hang vé cang con han ché.

- Hoat d6ng xuat gao tiéu ngach sang Trung Qudc hién van dang duy tri mirc san
luong thap; ngudn hang tai khu vuc khong c6 tin higu ting truong 16n, phat sinh thém
cc bén xép dd noi dia canh tranh véi cac cang bién dan dén ap luc canh tranh bdc xép
tai khu vue Vam Cai Sin ngay cang 16n.

¢) Tinh hinh canh tranh tai cac khu vyuc khai thac cua cang ngay cang quyét liét,
hinh thanh thém cac bén thuy ndi dia canh tranh véi hoat dong Xép dd tai cac bén phao.

d) Trang thiét bi xép d& cua cang da lac hau, nang suat thap, lai thiéu cac trang
thiét bi chuyén dung phuc vu xép d& nhu can cude phuc vu duoi ham tau, gau hoa thi,
gau nam cham dién dé tham gia xép d& cac mat hang sat phé liéu tai cang; ngoai ra, cang
con thiéu xe co gidi dé chuyén ché hang hoa tir cau cang vé kho, bi tai cang cling nhu
kho khéch hang.

d) Thi tuc hanh chinh lién quan dén cac mat hang nhap khau nhu phan bén tam
nhap, dong bao va tai xuét va tam nhap, dong bao, xuét vao thi truong noi dia hodc gao
xuat khau truc tiép bang tau bién tai Vam Cai San chua duoc co quan chiic ning giai
quyét linh dong, nén gip khé khan trong viéc 16i kéo hang héa xuat nhap khau vé cang
lam hang.

e) Cong tac tai co cAu khoan no tai Ngan hang Vietinbank van con kéo dai, anh
huong dén viéc huy dong ngudn von dé phuc vu hoat dong san xut kinh doanh va dau
tu cua cang.

Il.- MUC TIEU, NHIEM VU, KE HOACH SAN XUAT KINH DOANH NAM 2019
Cang Can Tho phan dau xay dung va thyc hién cac chi ti€éu ké hoach cong ty, cu

thé:

- Tong san lugng: 2,076,354 tin, so voi thuc hién 2018 ting 22,69%.

- Doanh thu : 119 ty d@)ng, so vo&i thuc hién 2018 tang 20,23%.

- Loi nhuan trudc thué: 5 ty dong, so v4i thuc hién 2018 ting 4.545,45%.

- Nop ngan sach: Cang chip hanh ding cac chinh sach thué, nop diy du nghia vu
thué theo quy dinh ctia nha nuéc.

- Thu nhép lao dong b/q/thang: 8,4 tridu dong/ngudi/thang, ting 10,3% so véi
2018.
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BANG SO LIEU KE HOACH SXKD NAM 2019

Tang trwéng
STT CHI TIEU Ponvi | T.hi¢n 2018 Ke hoach 2019/2018
2019
Gi4 tri Ty 18
A | SAN LUONG
1 | Hang théng qua TTQ 1.692.340 2.076.354 384.014 122,69%
Trong d6 Container TEUS 12.792 15.145 2.353 118,39%
2 | Xang dau Lit 1.043.211 1.353.000 309.789 129,70%
B | TAICHINH
1 | Doanh thu Tr.ddng 98.973 119.000 20.027 120,23%
2 | Chiphi Tr.ddng 98.863 114.000 15.137 115,31%
3 Loi nhuén Tr.déng 110 5.000 4.890 4545,45%
4 | Ebitda Tr.ddng 14.386 31.671 17.285 220,15%
C | TONG MUC PAU TU Tr.dong 13.133 21.270 8.137 161,96%
1 | Pautu co sé ha ting Tr.ddng 6.139 2.800 -3.339 45,61%
2 | Pau tr phuong tién, thiét bi Tr.dong 6.994 18.470 11.476 264,08%

Niam 2019 nham dat dugc cac chi tiéu ké hoach Cong ty cd phén Cang Can Tho
s& tap trung moi ngudn lyc dé thuc day ting truong hoat dong san xuét kinh doanh lién
tuc, linh hoat nim bt nhiing co hdi thuédn loi cua thi trudng, bam sat cac myc ti€u va
dinh hudng phat trién cua cang ciing nhu ctia Tong cong ty Hang hai Viét Nam trén co
s6 bao dam hiéu qua, phat trién dich vu, mé rong thi trudong, tang cudng su két ndi, hd
trg twong tic cac san pham dich vu giita cic thanh vién trong ciing hé théng Vinalines
gan vai viée khong ngiing cai thién ning suat va chat luong dich vu nham nang cao ning
luc canh tranh, hinh thanh cac chudi dich vu khép kin. Tiép tuc dau tu va dau tu c6 chon
loc vé co s& ha téng, trang thiét bi, ban hanh cac quy dinh chuin héa moi hoat dong cua
cang, ning cao cong tac quan trj rui ro, tng dung triét dé cong nghé thong tin vao quan
tri va diéu hanh san xuat. Nang cao chat lugng nguon nhén lyc thong qua tuyén dung va
bb tri sap xép nhan sy phu hop véi yéu cau.
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I11.- MOT SO GIAI PHAP CHU YEU THU'C HIEN KE HOACH NAM 2019

V61 nhitng muyc tiéu dugc dat ra trong nam 2019, dé tiép tuc nang cao hi¢u hoat
dong san xuat kinh doanh, Cang Can Tho thuc hién 05 giai phép co ban trong tong thé
nhiéu giai phap dé phan ddu hoan thanh nhiém vu san xuét kinh doanh nhu sau:
a) Giai phap quan tri

- Tiép tuc thyc hién tai co ciu bd may Cang Can Tho theo hudng tach Phong
Téng hop thanh 03 phong: Phong Kinh doanh Khai thac, Phong K5 thuit Cong nghé va
Phong Té chirc - Tién lwong va Hanh chinh dé théng nhat mé hinh véi cac cang tuong
dong vé quy mo truc thudc Tong Cong ty Hang hai Viét Nam; dong thoi phat huy tot
nhat cdc mang linh vire phu trach cua ting phong.

- Nghién ctru hudng chuyén cac chi nhanh cang thanh xi nghiép khai thac cang
dé thuan loi cho viéc tap trung diéu hanh san xuat tir Phong Kinh doanh Khai thac théng
qua phan mém khai thac cang; cac chi nhanh chi thyc hién cong tac san xuat, cac hoat
dong thuong vu, tiép thi s€ chuyén vé Phong Kinh doanh Khai thac thyc hién.

- Tiép tuc hoan thién, ban hanh cic Quy ché, quy dinh hoat dong ciia Cong ty ;
thiic ddy ban hanh cic quy dinh, quy trinh van hanh khai thac cang két hop danh gia
hiéu qua hoat dong thong qua viéc xay dung va trién khai chi tiéu KPI va BSc ctia doanh
nghiép trong quy 11/2019.

- Tiép tuc lam viéc véi phia Cong ty TNHH Xay dung va khao sat cong trinh
Thanh Tu4n dé hoan thanh viéc chuyén doi ngudi dai dién phan von ciia Cang Can Tho
tai Cong ty TNHH Cang Can Tho — Thanh Tuan.

- Tang cudng ky luat lao dong, gitt vimng tinh than doan két tap thé. Ludn quan
tam cham lo doi sdng va diéu kién 1am viéc cta ngudi lao dong.

- Xay dung van hoa doanh nghiép thong qua viéc:

+ Cai thién moi truong lam viéc theo hudng an toan, khoa hoc; quan tam nang
cao thu nhép, ché do, chinh sach dai ngd cho ngudi lao dong, nhat 1 cac lao dong chat
luong cao; xay dung co ché va tao dong luc dé nguoi lao dong chu dong tham gia dong
g6p, cong hién vi cong ty va cho xa hoi.

+ Xay dyng b ti€u chi rng xtr ctia nguoi lao dong trong qua trinh 1am viéc, giao
tiép voi khach hang tai cang va dén lam viéc véi khach hang nham tao 4n tuong vé hinh
anh cta cang; thuc hién muc tiéu “Mdi nguoi lao dong 13 mot nha tiép thi cua cong ty”.

+ Pua céc tiéu chuin gia tri cot 16i: “Ky luat, tdn tam, chuyén nghiép, sang tao,
dong long” vio cac danh gia chat lugng ngudn lao dong ciia doanh nghiép hang thang,
quy nam. Pinh ky t6 chie tuyén duong, khen thuong cac c nhén, tap thé hoan thanh
cac tiéu chi danh gia néu trén.

+ Thuong xuyén tuyén truyén cic gia tri vin héa doanh nghiép: tdm nhin, st
ménh, gia tri cdt 15i,... dén moi can bo, cong nhan vién trong cong ty va cac ddi tac,
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khach hang ctia cang thong qua nhiéu hinh thirc nhu s6 tay, ban tin, brochure, website,
céc budi Team-building, cac hdi thi thé thao, sang tac,...

- Tiép tuc hoan thién, nang cap phan mém khai thac cang huéng dén quan 1y tat
ca mat hang cang dang khai thac; két néi, day tu dong dir liéu thong tin hang héa thude
dién giam sat hai quan tir phdn mém khai thac cang qua hé thong gidm sat hai quan dién
tir ciia Tong cuc Hai quan. Khai thac t6t co s& dit liéu va bao céo thong minh tir Phan
mém hé théng quan 1y thong tin va bao cdo théng minh (MIS-BI) ctua Téng Cong ty
Hang hai Viét Nam phuc vu cho cong tac thi truong va khai thac cang.

- Tiép tuc kién toan cac quy trinh hoat dong san xuét kinh doanh cta cang, tién
t6i xdy dung quy trinh van hanh chuin (SOP — Standard Operating Procedure) trong
quan ly va khai thac cang.

b) Giai phap vé kinh doanh - khai théc

- Xay dyng muc tiéu chién luoc phat trién 6n dinh, bén viing va nang cao ning
luc canh tranh. X4ac dinh nhom cac mat hang, khach hang chu luc ¢6 san luong 16n co
nhu cau sir dung dich vu cang dé tap trung khai thac, xay dung chinh sach linh hoat vé
gia ca voi timg khach hang theo don vi san luong dé giit virng thi phan dic biét 1a dbi
v6i miat hang Gao ca xuat khau va noi dia.

- Khai thac tot nhat tai san: hé théng kho, bii, vin phong va trang thiét bi xép d&
cua doanh nghiép dé tao nguén doanh thu 6n dinh cho don vi. Tiép tuc trién khai chinh
sach hop tac véi Tong Cong ty Hang hai Viét Nam va cac ddi tac dé dau tu kho, bai.
Xay dyng phuong an khai thac dai han cac phan dat tai vi tri thuan loi, c6 gid tri thuong
mai cao nhu phan dat mit tién Cang Hoang Diéu nhim mang lai nguén doanh thu 16n
hon cho doanh nghiép.

- Tiép tuc ting cudng cong tac didu chuyén, ting cudng phuong tién thiét bi giira
céc chi nhanh nham tan dung tdi da nang lyc phuong tién thiét bi.

- Phat huy hiéu qua viéc khai thac depot container hop tac vai hdng tau VIETSUN
tai Cang Cai Cui, tiép tuc mé rong tai Cang Hoang Diéu va cac khu vuc tiém nang khac
dé duy tri chudi dich vu container thong qua cang.

- Phét trién mang dich vy logistics ctia Trung tim logistics Cang Soc Tring nham
hd trg cac cang mo rong chudi dich vy; trudc mét tap trung vao viéc lién doanh lién két
khai thac dich vu vén tai duong bo va dudng thuy ndi dia dé budc dau xay dung thi
truong trong diéu kién cang chua thé dau tu du phuwong tién van tai.

- Tiép tuc phat trién mang dich vu kinh doanh xang dau, nhét, dich vu hang hai;
phat trién tai khu vuc Cang Séc Tring va md rong cung cap dich vu cac tai khu vuc khai
thac cua cang.

- Phat trién cac dich vu méi nhu hop téc kinh doanh cac san pham thwong mai c6

lién quan dén hoat dong cua cang nhu cong cu dung cu xép da.
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- Pay manh cong tac thi trudng, cong tac tiép thi, xiy dung hé thdng thu thap,
quan 1y thong tin vé khach hang va cac chudi logistics thong qua cang va khu vuc dé
tim cach tiép can, tham gia cung cép dich vu;

- Xay dung d6i Sales container cta cang két hop voi cac hing tau, forwarder dé
phat huy téi wu loi thé cua viée hop tac theo chudi dé tiép can khach hang

- Tang cudng két ndi, lién két véi cac doanh nghiép trong cung hé thong Tong
cong ty Hang hai Viét Nam dé thiét lap cac chudi dich vu khép kin voi ngudn hang hoa
giao dich tuyén van tai Bac — Nam ma ngudn hang hoa thuong mai c6 diém dén va di tir
cang Can Tho néi riéng va PBSCL néi chung.

- Tiép tuc trién khai tiép thi dé cung cip cac dich vu méi tai cac bén cang nhu:
Dich vy dong bao hang ro1, dich vu nhén uy thac giao nhan hang hoéa guri kho cang, ting
bude dam phan v6i khach hang dé cung cap cac dich vu tai kho cang ma truée ddy cang
khong du diéu kién da giao cho khach hang ty lam.

- Xay dung chién lugc thuong hiéu, phat trién va mo rong thi truong dich vu tai
cac dia ban Duyén Hai Tra Vinh, Cang Soc Trang va dich vu chuyén tai tai cac khu vuc
khac.

- Tiép tuc phat huy thuong hiéu trung tim phan bon cua Cang Hoang Diéu dé tap
trung tiép thi khach hang, xy dung chudi dich vu tdi vu nhim phat trién thanh tong kho
phan bon phan phdi cho toan khu vuc va gia cong dong bao tai xuat di Campuchia.

- Tich cuc tiép thi, cing ¢ nang luc ctia don vi dé tham gia du thau hodc cung
cap dich vu tai cac nha may, cong trinh 16n trong khu viee PBSCL va ca nudc. cung cip
dich vu phuc vu céc cong trinh ngoai cang, nhét 1a cac dich vu tai cac du an, cong trinh
16n trén dia ban;
¢) Giai phap ngudn nhan lure

- Chinh sach tuyén dung va dao tao: Xac dinh con ngudi 1a nhan t6 quyét dinh
cho sy thanh cong ciia doanh nghiép theo timg giai doan. Tir d6 xay dung ké hoach vé
nhu cau lao dong phu hop, xay dung cac bién phap nang cao chat lugng lao dong theo
huéng chinh quy, chuyén nghiép, chuyén nganh dé nang cao hiéu qua va chat luong
thich nghi v&i doi hoi cia moéi truong canh tranh trong kinh doanh ngay cang cao.

- Tinh giam bd may quan 1y dén mirc hop 1y nhit c6 thé thong qua viée ap dung
cac phan mém quan 1y va cong nghé thong tin. Nang cao hiéu qua céng tac quan tri nhan
su phuc vu cho nhu cu phat trién cang, thyc hién tot viée bd tri, se“'lp Xép, diéu chuyén
lao dong theo nhu cau sir dung va ning lyc lao dong nham kich thich ting truéng vé
nang suét lao dong.

- Chinh sach dai ngd: Bam bao cong an vi¢c lam 6n dinh, quan tam cai thién muc
thu nhap, thu lao cua nguoi lao dong nham 6n dinh doi séng vat chit va tinh than cho
cac CBCNV, dam bao tinh nguyén tic cong bing, cong khai, minh bach trong co ché
lwong, thudng, nang lwong, nang bac gin chit muc thu nhap véi hidu qua va chat luong
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lam viéc. - Lam tot cong tac danh gid hiéu qua lao dong ctia can bo, cong nhan vién;
gin viéc tra cong v4i nang suat, chat luong lao dong; thudng xuyén ra soat nhu cau,
danh gia trinh do lao dong tai cac don vi dé co bién phap diéu chinh phu hop.

- Tiép tuc t6 chirc dao tao, tap huin nang cao trinh do ctia cac phong chuyén mon;
trong d6, chi trong dao tao ning cao trinh d6 ngoai ngir nhit 1a bd phan kinh doanh,
khai thac va cham soc khéach hang;

- Quan tam dén cong tac dao tao, tap huén nghi¢p vu ddi véi luc luong lao dong
gian tiép va lyc luong phuc vu san xuét dé tao thuan lgi cho don vi trong viéc luan
chuyén lao dong gitra cac chi nhanh va giita cac khoi lao dong.

d) Giai phap vé tai chinh

- Tich cuc phdi hop véi Tong Cong ty Hang hai Viét Nam 1am viéc v6i ngan
hang Vietinbank dé xur 1y khoan no, dwa doanh nghiép thoat khoi nhém no xau nhim
tao diéu kién thuan loi cho viéc huy dong nguén von dé dau tu, san xuat va tham gia dau
thau cung céap dich vu.

- Som ban hanh quy ché quan trj rili ro, ra soat xay dung, bo sung, diéu chinh cac
dinh mirc vé chi phi cho phu hop diéu kién thuc té cia cong ty theo hudng tiét kiém va
khong lang phi.

- Ting cudng giam sat, kiém soat chi phi, giam sat va danh gia hiéu qua von dau
tu.

- Thiét 1ap hé thong phan tich gia thanh lam co s& dé xay dung cac giai phap ha
gia thanh dich vy, tang nang luc canh tranh trong ngén han va dai han.

- Nang cao chét luong cong tac kiém soat ng, thu hdi ng nham han ché rui ro.
Béo toan va phat trién hiéu qua ngudn von.

- Trién khai viéc chuyén dbi sang phat hanh hoa don dién tir tich hop dir liu tir
phén mém khai thac cang tao diéu kién thuan lgi cho viéc kiém soat hoa don va déng
bo dir li€u tir ban ké va dir li€u tai chinh.

e) Gidi phap vé dau tw ‘ , ‘

- Chon lgc cac hang myc dau tu da duogc phé duyét 2018 va du kién dang ky dau
tu nam 2019. Trén co sé ngudn von, diéu kién kinh doanh, nhu cau cip bach dé dau tu
theo nguyén tic cac hang muc dau tu bao dam hiéu qua va dua vao khai thac tao duoc
nguon thu sdm nht.

- Nghién ciru hop tac khai thac thiét bi xép d, nhat 1a cac thiét bi xép d& 16n
phuc vu hang thiét bi dy én, hang container tai Cang Cai Cui.

- Uu tién cac hang myc dau tu hién nay do thiéu phuong tién thiét bi phu hop
cang van phai thué ngoai 1am nhu cac sa lan dit cau ndi phuc vu xép d& Gao, Clinker
tai khu vuc Cai San, cac xe nang hang, bang tai lam hang bao, kién tai hé théng kho
cang Hoang Di¢u va cang Cai Cui cho cac mat hang Cam thirc an gia suc, Gach men,

Phan bon. Pong thoi dau tu cac phuong tién dé tham gia cung cap dich vu gom vét hang
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hoa tai Duyén Hai va h¢ théng camera giam sat hang hoa tai khu vuc chiu sy giam sat
hai quan tai cac cang theo yéu cau ctia co quan hai quan.

- Phéi hop voi Tong Cong ty Hang hai Viét Nam dé xay dung giai phap chuyén
d6i chii ddu tu Dy an xay dung Cang Cai Cui giai doan II, dé tao diéu kién thuén loi cho
viée tiép tuc dau tu xay dung hodc hop tac dau tu véi dbi tic co du an phu hop tai phan
dat nay.

- Tiép tuc tiép thi, moi goi cac ddi tac, khach hang tham gia hop tac dau tu kho,
bai tai Cang Hoang Diéu va Cang Cai Cui dé tao chan hang 6n dinh sau cang; nhat 1a
theo doi sat dé hop tac dau tw mo rong tai phan dat dy trit mé rong Cang Cai Cui nim
trong phan dién tich quy hoach Trung tdm logistics cap II 242,4ha ciia Thanh phd Can
Tho.

- Tiép tuc tham gia d4u gia thué phan dién tich dit du phong (2ha) cua Cang Soc
Trang dé ting dién tich cho thué kho, bai. Phbi hop chit ché véi So Giao thong van tai
tinh Soc Tring dé thyc hién viéc hoan thién cc gidy ching nhan dang kiém phuong
tién, tai san, ké hoach PCCC kho.

Trén ddy 1a bao c4o hoat dong san xuat kinh doanh nim 2018 va ké hoach nim
2019 cua Cong ty C6 phan Cang Can Tho.

Noi nhén: TONG GIAM POC

- HPQT;,

- Ban Kiém soat, o ,

- Lwu: VT, TH. (PA KY)
NGUYEN VAN PHUONG

33



BANG KE HOACH PAU TU NAM 2019 CUA CONG TY CO PHAN CANG CAN THO

Tong mirc

K¢ hoach thuc hién duw

diu tuw (chwa b N Tién a9 an trong nim 2019
T Tén dy 4n Quy md/Mb ti du 4n Au tur (chua bao guon & Ghi chu
gom VAT) von — - - - - -
(déng) Khéi | Hoan | Quy | Quy | Quy | Quy
cdbng | thanh | I i v
1) ) ®) (4) () (6) M [ ® | (9 | (10| (11 (12)
A D}r an chuyeén tieép tir ndm 2018 sang 13,670,000,000
nam 2019
1 | Dw an diu tw XDCB 1,800,000,000
‘ , ‘ , Tham dinh phé duyét toan h¢ ,
11 baéu tu h¢ thong PCCC cau tau s6 1&2, thong PCCC (cau cang, kho...) Von tu X
' tham dinh hé thong PCCC céc kho theo dung cac quy dinh cua phap | 1,500,000,000 cé
luat vé luat PCCC
12 Xay duyng khu nha vé sinh cho cong Phuc vu cho nhu ciu cua cong Vén tu X
' nhan va khéch hang nhén va khéch hang 300,000,000 cé
2 | Dy 4n mua sim thiét bi 11,870,000,000
Mua 03 can ciu (dd qua sir dung) sirc Gidm chi phi thu¢ ngoai, phyc Vén thué
21 | % auldaq Hne vu nhu ciu béc xép hang roi 7,500,000,000 | o" M X X
nang 60- 90 tan. . C as oon tai chinh
(Clinker , cat, da xay dung...)
29 I\ZIua 02'xe~nang ¢6 strc nang 2,5-35 Pl}uC vu nhu cau boc’xep phéan 600,000,000 Vor} tw X X
tan (loai da qua st dung) bon, nang ha hang, rut cont co
. Giam chi phi thué phuong tién )
23 Déng méi 02 sa lan mat bang 400-600 bén ngoai, lay lai dich vu b@c Von thué X "
' tan x€;p tai khu vuc Vam Cai San va | 3,000,000,000 tai chinh
bén neo Tay Do
24 bong madi 03 gau ngoam cod thé tich tir Phuc vu cho nhu clu lam hang Vén tu X
' 15-2,5m3 Xa 270,000,000 cé
Phuc vu Vafu; chuyép cép hépg Vén tu
2.5 | Mua 02 bang tai canh buém bflo t};ay thé cho boc x&p bang 500,000,000 6 X X
can cau
B | Duw an khéi cong nam 2019 7,600,000,000
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1 | Dy 4n diu tw XDCB 1,000,000,000
Xay dung kho hang 700 m2 va vin Nang cao nang luc kho bai chua Vén ty
; NI s X oA 1,000,000,000 .
phong cho thué tai Cang Soc Trang hang cta cong ty co
2 | Dy 4n mua sim thiét bi 6,600,000,000
Mua 03 xe xtc (da qua stir dung) dung Phuc vu nhu cau béc xép danh Vén tu
2.1 tich gau 0,5 - 0,9 m3 tay tau than, tau clinker. 2,000,000,000 cé
Mua 05 xe cude (da qua sir dung) dung Phuc vu nhu cau bdc xép gom Vén ty
2:2 | tich gau 0,3 -0,5 m3 vét danh ty dudi him tu, 3,000,000,000 | 4
23 Mua (31 xe tai céug(di qua st dung) co Phuc vu cho nhu cau bdc x&ép 1,500,000,000 V(‘)r{ tw
strc nang 10 - 15 tan hang hoa co
Mua 01 bom (da qua st dung) phuc vu Theo dtng quy dinh cta co quan Vén tu
24 PCCC PCCC 100,000,000 6
Téng cong 21,270,000,000
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CANG CAN THO Péc 1ap — Tu do — Hanh phic
S6:  /BC-HPQT Can Tho, ngay 05 thang 4 nam 2019
BAO CAO

Vé két qua hoat dong nam 2018 va ké hoach hoat djng nam 2019 cua
Hoi dong quan tri Cong ty co phan Cang Can Tho

Kinh giri: Dai hoi ddng cd déng thuong nién ndm 2019 cia Coéng ty cd phan
Cang Can Tho.

Cin ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Cin ctr Diéu 18 t6 chirc va hoat dong cua Cong ty cd phan Cang Can Tho di duoc
thong qua tai Pai hoi dong c6 dong thuong nién nam 2018 cua Cong ty c6 phan Cang
Can Tho ngay 22/6/2018;

Can ctr Quy ché to chirc va hoat dong cia Hoi dong quan tri Cong ty ¢d phan Cang
Can Tho ban hanh kém theo Quyét dinh s6 18/QD-HPQT ngay 16/6/2017 ciia Hoi dong
quan tri Cong ty c¢b phan Cang Can Tho;

Cin cir Nghi quyét sé6 14/NQ-DPHDPCD ngay 27/06/2018 cua Hoi dong quan tri
Cong ty co phan Cang Can Tho vé viéc phan cong nhiém vu cta cac thanh vién Hoi
dong quan tri Cong ty cd phan Cang Can Tho,

Hoi déng quan tri Cong ty ¢ phan Cang Can Tho (Ho6i ddng quan tri Cang Can
Tho) kinh trinh Dai hoi déng c6 dong thuong nién nam 2019 ciia Cong ty cd phan Cang
Can Tho (Cang Can Tho) bao céo két qua hoat dong nim 2018 va ké hoach hoat dong
nam 2019 cia Hoi ddng quan trji Cong ty c6 phin Cang Can Tho dé Pai hoi dong cd
dong xem xét, thong qua nhu sau:

|. Pic diém tinh hinh va két qua hoat dong cia Cang Can Tho trong nim
2018:

Hoat dong san xuét kinh doanh nam 2018 ctia Cang Can Tho tuy chwa dat duoc
cac chi tiéu ké hoach d3 dé ra nhung van dam bao loi nhuan can béng va co lai. Tinh
hinh san xuat kinh doanh nim 2018 cua Cang Can Tho van con nhiéu khé khin thach
thirc da tac dong mot phan khéng nhé dén tinh hinh san xuit kinh doanh ciia Cong ty,
cu thé nhu:

- Viéc hinh thanh céac tuyén van tai bién bang tau c6 trong tai tir 10.000 DWT day
tai dén 20.000 DWT giam tai dén cac Céang Can Tho van chua thuc hién duoc.
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- Mot s6 mit hang chiém ty trong 16n trong tong san lwong hang hoa théng qua
hoic trong tong doanh thu hang nim ciia Cang Can Tho bi suy giam so v&i nam 2017,
cu thé:

+ Mat hang gao: Suy giam do Trung Qudc tiép tuc thyc hién chinh sach thit chit
hoat dong nhap khéu gao tir Viét Nam qua dudng tiéu ngach duoc trién khai thuc hién
tor nam 2016.

+ Mt hang clinker : Suy giam do nha may xi ming Can Tho tai khu virc Vam Cai
Sén giam cong suat hoat dong va diy manh hoat dong vé nha may xi miang Can Tho —
Hau Giang. Trong khi d6 nha may xi mang Can Tho — Hau Giang c6 vi tri nim gan
cang Vinalines Hau Giang hon Cang Cai Cui nén nguén hang clinker ciia nha may
chuyén dich vé cang Vinalines Hau Giang dé nhap.

+ Mt hang thirc 3n gia suc ciing suy giam manh do khach hang d3 chuyén hinh
thirc nhap hang vé truc tiép kho doanh nghiép dé tiét giam chi phi va tra kho tai cang.

+ Mt hang thiét bi suy giam chii yéu do du an Cau Vam Cong da hoan thanh trong
nam 2017 va dy &n nha may Nhiét dién Song Hau da co ban hoan thanh viéc nhap phﬁn
16n thiét bi trong nam 2017; san luong con lai trong ndm 2018 khong nhiéu; cac dy an
khac nhu cac du 4n dién gi6 cham trién khai so véi tién do du kién vao cubi nam 2018.

+ Bén canh do6 1a tinh trang hinh thanh cac bén thuy noi dia ty phat chua dugc xtr
1y va tinh trang canh tranh ngdy cang gay gat giita cac cang trong khu vuc.

- Phan 16n hé thong trang thiét bi cia Cang Can Tho di cii, cong suat thap, chi phi
duy tu, sira chira cao, nhiéu thiét bi khong dap (mg dugc yéu cau lam hang ciia khach
hang va tinh trang thiéu mot sb thiét bi nén Cang Can Tho van phai thué ngoai dé dap
g yéu cau cla hoat dong san xuét kinh doanh vi viy hiéu qua mang lai khong cao,
giam ning luc canh tranh ctia Cang Can Tho so véi cac cang trong khu vuc.

- Ngan hang dua doanh nghiép vao nhom ng xau di anh hudng rat 16n dén viée
huy dong ngudn von dé san xuat kinh doanh, dau tu va tham gia dau thau do qué trinh
tai co cAu khoan vay dy an xay dung Cang Cai Cui giai doan II tai ngan hang Vietinbank
kéo dai.

Trudc tinh hinh san xuét kinh doanh ctia Cang Can Tho trong nam 2018, tai cac
cudc hop giao ban tudn, Ban diéu hanh Cang Can Tho di moi cac Thanh vién Hoi dong
quan tri chuyén trach phu trach cac chi nhanh cing tham du dé kip thoi nam bt tinh
hinh hoat dong san xuét kinh doanh tai cac chi nhanh, cung nhau thdo luan dé dua ra cac
phuong &n xur Iy nhiing tinh huéngkh(') khan, bat loi cua doanh nghiép, tao diéu kién
thudn 1gi cho céc chi nhanh hoat dong 6n dinh. Tai cac cudc hop giao ban thang, Ban
diéu hanh Cang Can Tho c¢6 moi Bi thu DPang ty, Hoi dong quan tri, Ban kiém soat va
céc Truéng didu hanh tai cac chi nhanh dé Pang ty, Hoi dong quan tri, Ban diéu hanh
kip thoi nam r& dién bién hoat dong san xut kinh doanh trong thang ciia ting chi nhanh,
ling nghe nhiing khé khin, vuéng mic, nhitng dién bién thuan loi va bat loi ciia hoat
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dong tai timg chi nhanh. Tir d6, Pang ty, Hoi ddng quan tri va Ban diéu hanh Cang Can
Tho kip thoi ¢é nhitng ¥ kién chi dao gitp cac chi nhanh thao g& cac khé khan, dua ra
cac chi dao thude tham quyén giai quyét cia Hoi dong quan tri va cac dinh hudng hoat
dong tao diéu kién thuén lgi cho céac chi nhanh phat huy tdi da nang luyc ctia minh, dua
hoat dong san xuét kinh doanh ctia Cang Can Tho theo mot hudng théng nhat, phin
dau hoan thanh muc tiéu ké hoach san xuit kinh doanh nim 2019 cua Cang Can Tho.

- Hoi dong quan trj dd phé duyét du an dau tu phuong tién gom vét hang roi gdm
03 xe dao banh xich va 01 xe xuc lat banh lép dé phuc vu hoat dong gom vét than tai
nha may nhiét dién Duyén Hai, Tra Vinh mang lai hi¢u qua cao hon so véi viée di thué
phuong tién dé thuc hién gom vét than.

- Chi dao som hoan thanh viéc xay dung kho hang sb 8 co dién tich 3.024 m? tai
Cang Cai Cui dé cho thué va ngay khi kho hoan thanh d3 c6 khach hang thué kho.

- Phé duyét du an dau tu 02 can cau Kone chay bang dién mua ctua Cang Sai Gon
va lap dat tai Cang Cai Cui, qua qua trinh hoat dong thuc té cho két qua tiét kiém chi
phi so véi viéc bdc xép bang cau chay dau.

- Phé duyét chu truong sira chita kho hang A1 (thay mai tole di hong) nham bao
quan t6t hang héa va giit duoc khach hang.

- Chép thuan nhan sy dé Téng giam ddc diéu dong, b nhiém, gém: 01 nhan su
giit chirc vu Truong phong Phong Tong hop; bd nhiém 02 nhan su giit chic vu Pho
Truéng phong Phong Tong hop; diéu dong va bo nhiém 01 Phé Giam dbc Trung tam
Logistics giit chtrc vu Pho Trudng phong Phong Tong hop; diéu dong va bo nhiém 01
Phé Giam ddc Cang Cai Cui giit chtrc vu Pho Giam ddc phu trach Trung tdm Logistics;
didu dong va bod nhiém 01 Pho Giam ddc Trung tdm Logistics gitr chirc vu Pho Giam
déc khai thac Cang Hoang Diéu; diéu dong va bd nhiém 01 Pho Giam dbc Trung tim
Logistics giit chirc vu Pho Giam ddc khai thac Cang Cai Cui; bo nhiém Phé Giam ddc
k¥ thuat Cang Hoang Diéu; b nhiém 01 Pho Giam déc Cang Cai Cui; diéu dong va bd
nhiém Thu ky Cong ty ciia Cang Can Tho giit chirc vu Phé Giam dbc Trung tdm
Logistics; Chi dinh 01 Thu ky Cong ty cia Cang Can Tho.

- Hop tac cho Téng cong ty thué bii dé xay dung kho hang c6 dién tich 3.007 m?
tai Cang Hoang Diéu giup ting loi nhun ctia Cang Can Tho.

- Chép thuan chu truong thué Cang Séc Tring dé md rong dia ban hoat dong cta
Cang Can Tho. Ngdy 19/4/2018 Cang Soc Tring chinh thirc khai trrong hoat dong va
trong nam 2018 Cang Can Tho d thu hat dugc cac mat hiang nhu phan bén, cat, da, rom
dong container, cho thué 566 m? bii ctimg va 3.100 m? bai mém, cho thué kho c6 dién
tich 1.000 m?. Trong thang 12 ndm 2018, Cang Can Tho da thyc hién thanh cong dich
vu dong 24 container rom theo hinh thirc door to door tir Cang Séc Trang dén kho cta
khéach hang tai xa Nghia Dan, huyén Nam Dan, tinh Nghé An.
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- V& cong tac thi trudng, khach hang: tiép tuc ddy manh cong tac nay, nghién ctru,
khao sat cac vi tri tiém ning dé xin phép mo thém cac bén thity ndi dia, mé rong dia ban
cung cép dich vy ctia Cang Can Tho, gitp bu dip san luong bi giam. Bén canh d6, dinh
ky va thuong xuyén 1am viéc véi cac khach hang hién c6 dé nam lai thong tin, yéu cau
ctia khach hang tir d6 nang cao chat luong dich vy, dap tmg ngay cang tot nhu cau cia
khach hang va giit duoc khach hang. Hop dong gom vét than tai nha may Nhiét dién
Duyén Hai trong nim 2018 dat 6,2 ty dong dong gop vao doanh thu toan cang trong bdi
canh hoat dong san xuét kinh doanh con nhiéu khé khan, Céang Can Tho duge chi dau
tu d4nh gia cao vé ning luc va chét luong phuc vu.

- V& cong tac dau tu ra bén ngoai: Nam 2108, hoat dong dau tu ctia Cang Can Tho
tai Cong ty TNHH Céang Can Tho — Thanh Tudn d3 dem vé cho Cang Can Tho
970.000.000 ddng/sd von gop 4.497.251.573 ddng, dat 38% so voi cing ky.

- V& cong tac to chuc, nhan sy: Pay 1a cong tac rat quan trong, quyét dinh su thanh
cong, phét trién ciia doanh nghiép. Nhimg Nguoi dai dién phan von tai Cang Can Tho
ludn quan tdm va tao diéu kién thuan lgi trong cong tac to chirc, nhan sy dé Tong giam
dbc va Ban Piéu hanh phat huy tt churc nang, nhi¢ém vy ctia minh. Trong nam 2018,
Hoi dong quan tri da chap thuan nhan sy dé Tong giam déc diéu dong, bd nhiém, gom:
01 nhan sy giit chire vu Truong phong Phong Tong hop; bo nhiém 02 nhén sy giir chirc
vu Pho Trudng phong Phong Tong hop; diéu dong va bo nhiém 01 Phé Giam doc Trung
tam Logistics giir chitc vu Phé Truong phong Phong Tong hop; diéu dong va bo nhiém
01 Pho Giam ddc Cang Cai Cui giit chitc vu Pho Giam déc phu trach Trung tim
Logistics; diéu dong va bd nhiém 01 Phé Giam ddc Trung tam Logistics giit chirc vu
Phé Giam déc khai thac Cang Hoang Diéu; diéu dong va bo nhiém 01 Pho Giam dbc
Trung tim Logistics giit chirc vu Phé Giam dbc khai thac Cang Cai Cui; bd nhiém Pho
Giam ddc k¥ thuat Cang Hoang Diéu; bé nhiém 01 Phé Giam déc Cang Cai Cui; diéu
dong va bd nhiém Thu ky Cong ty ciia Cang Can Tho giir chitc vu Pho Giam doc Trung
tam Logistics; Chi dinh 01 Thu ky Cong ty cia Cang Can Tho.

- Nham cap nhat, hé théng hoa nhing kién thirc co ban, kién thirc chuyén sau vé
c4c nghiép vu quan 1y, nghiép vu khai thac cang bién cho cip quan 1y, nhan vién chuyén
mon nghiép vu va céng nhan truc tiép san xuat. Nam 2018, Cang Can Tho di cir can bo
tham gia cac 16p dao tao nghi€p vu chuyén mon va dao tao nghiép vu nang cao cho 30
vi tri véi tong kinh phi thyuc hién 41.427.000 dong.

- V& cong tac tién lwong: Tong quy luong ké hoach ctia nam 2018 1a 18,7 ty dong,
quy tién lwong thyc hién 1a 14,3 ty dong, hoan thanh 76,3% ké hoach. Thu nhap binh
quan ké hoach ctia ngudi lao dong 1a 8,9 triéu dong/ngudi/thang, Tién lwong thuc hién
la 7,1 triéu déng/ngu’c‘ri/théng, hoan thanh 79,76% ké hoach, tang 1,31 % so v&i ndm
2017
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- V& viéc ng dung cong nghé thong tin trong quan 1y, diéu hanh hoat dong khai
thac cang: Bén canh phan mém quan tri van phong dugc dau tu hoan chinh va van hanh
vao thang 4 nam 2017 gitp cho cong tac quan tri, diéu hanh cta cang can Tho c6 thé
duoc thuc hién ¢ moi ltc, moi noi; dé dang quan ly, giao nhiém vy, theo doi nhi€ém vu
duoc giao va két qua trién khai thuc hién; tiét kiém chi phi in, photo tai liu, hd so, vin
ban, dién thoai, fax. Tur thang 9 nam 2018 Cang Can Tho da thuc hién thué va trién khai
ap dung phan mém quan 1y khai thac cang PLCOS-PMC nham hé théng hoa co s¢ dit
liéu khai thac cua cang theo huéng déng nhat, truy xuat dir liéu nhanh chéng, chinh xéac
gitip cho cong tac chi dao diéu hanh san xuat kinh doanh, 1ap ké hoach, xay dung chién
lugce phat trién cua cang, cong tac bao cao s6 lidu duoc thuc hién kip thoi, tiét kiém thoi
gian va nhan lyuc.

Mic du tinh hinh san xuat kinh doanh nim 2018 ctia Cang Can Tho con gip nhiéu
kho khin. Tuy nhién véi sy nd luc cao cia tap thé Pang uy, Hoi dong quan tri, Ban dicu
hanh va cia tap thé ngudi lao dong Cang Can Tho, két qua san xuét kinh doanh nim
2018 cua Cang Can Tho da dat dugc két qua khich 1€ du chua dat dugc ké hoach dé ra,
cu thé nhu sau:

Bang két qua san xuit kinh doanh nim 2018
ciia Cong ty c6 phan Cang Can Tho

SSTH nam 2018 | SSTH
voi TH nam 2017 nam
2018
v Len . KH nam TH nam voi KH
TT | Chitiéu PVT | Nam 2017 2018 2018 2018
Tyle | Tylé
Gia tri
(%0) (%0)
Sanlugng | Tan | 1.923.664 | 2.181.000 | 1.692.340 i | 77,59
. _ 231.324 | 12,03
Trong do: | Tgys 12.703 17.000 12.792 | 89,000| 0,70| 75,25
Container
2 | Doanh thu dgg 101,766 119 98973 | -2,79| -2,74| 8317
3 | LNTT dgg 0,088 1,00 011| 0022| 250 11,00

hop, ban hanh 23 Nghi quyét va 11 Quyét dinh.

I1.Két qua hoat ddng ctia Hi dong quan tri va cac thanh vién Cong ty ¢d phan
Cing Can Tho nim 2018.

1. Két qua hoat dong ciia Hoi dong quan tri Cang Can Tho nim 2018.

Trong nam 2018, Hoi dong quéan tri Cang Can Tho di tién hanh t6 chirc 22 cudce

Céc phién hop ctia Hoi ddng quan tri Cang Can Tho trong nam 2018 dugc td chic

theo diing quy dinh tai Diéu 1¢ to chirc va hoat dong ctia Cang Can Tho va tun theo quy
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dinh ctia phap luat hién hanh (Noi dung cac Nghi quyét, Quyét dinh ctia Hoi dong quan
trj Cang Can Tho nam 2018 tai Bao cao thuong nién niam 2018 ctua Cang Can Tho da
dang tai trén website cia Cong ty).

2. Két qua hoat dong ciia cic thanh vién Hoi dong quan tri Cang Can Tho
nam 2018.

S6 lwong thanh vién, co cdu ciia Hi ddng quan tri Cang Can Tho nim 2018

Stt | Thanh vién HDQT Chirc vu Ngay bat diu lam thanh vién
HDQT

- Ph6 Chu tich HPQT tur ngay

, 25/3/2015.
1 | Lam Tién Diing Chu tich HbQT
- Chu tich HDBQT tu ngay
14/4/2017.
2 | Nguyén Vin Phuong Thanh vién HDQT 14/4/2017
3 | Nguyén Vin B4 Thanh vién HDQT 25/3/2015
4 | Phan Cong Dtic Thanh vién HDQT 25/3/2015

Trong nam 2018, cac thanh vién d tham gia day du cac cude hop HPQT va cho ¥
kién déi véi cac van dé thudc tham quyén cuia HPQT vdi tinh than trach nhiém cao, phat
huy ning luc lanh dao cia HPQT vi loi ich ¢6 dong va sy phat trién bén vimg cia Cong
ty.

Bén canh viéc thuc hién va hoan thanh cac nhiém vu chung ddi véi cac hoat dong
ctia HDQT, cac thanh vién HPQT di hoan thanh tbt cic nhiém vu dugc giao theo phan
cong nhiém vu cua cac thanh vién HPQT, cu thé:

Chu tich Ho1 déng quan tri da thyc hién cac quyén han, nhiém vu cta Chu tich hoi
ddng quan tri theo Piéu 1& Cong ty, Luat Doanh nghiép va cac quy dinh khac cta phap
luat hién hanh. Ban hanh ké hoach chuong trinh hoat dong, phan cong nhi¢m vu cta céac
thanh vién HPQT, t6 chirc hop, ldy ¥ kién bang vin ban, ban hanh cac Thong bao, Nghi
quyét va Quyét dinh cia HDQT. Chi dao, quan 1y va giam sat Ban diéu hanh thuc hién
cac Nghi quyét, Quyét dinh ctia HPQT. Phdi hop véi cac thanh vién Hoi dong quan tri
thuc hién cong tac doi ngoai cia HPQT. HO trg Ban diéu hanh trong viéc dua ra giai
phap vé san xuat kinh doanh, tim kiém khach hang, phat trién thi truong, chién luoc
kinh doanh trong pham vi quyén va nghia vu duoc giao.

Thanh vién HPQT chuyén trach da thuc hién cac quyén han, nhiém vy cua thanh
vién HPQT theo Diéu 1& Cong ty, Luat Doanh nghiép va cac quy dinh khac cta phap
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luat hién hanh, c6 nhitng dong gop tich cuc trong qua trinh gidm sat va chi dao cac van
dé c6 lién quan kiém soat, quan tri noi b, hd tro Ban diéu hanh cac van dé co lién quan
dén hoat dong cua cac chi nhanh trong pham vi quyén va nghia vu dugc giao.

Thanh vién HDQT, Quyén Tong giam déc Cong ty da thyc hién cac quyén han,
nhiém vu cta thanh vién HPQT theo Diéu 1& Cong ty, Ludt Doanh nghiép va cac quy
dinh khac ctua phép luat hién hanh. Truc tiép phu trach, theo déi, chi dao, két hop véi
Ban diéu hanh tham muu cho HPQT cac chién lugc quan tri vé& cong tac san xuat kinh
doanh, tai chinh ké toan, dua ra cac chinh sach dau tu, mua sdm, thanh 1y tai san theo

dung quy dinh nhdm dem lai hiéu qua cao nhét cho Cong ty.

3. Thu lao/lwong ciia cac thanh vién Hoi dong quan tri Cang Can Tho nim

2018
STT Ho va tén Chirc vu Tﬁnng)ilé g (lgg:gg) nam
1 | Lam Tién Diing Chu tich HBQT 294.884.934
2 | Nguyén Vin Phuong Thanh vién 271.570.516
3 | Phan Cong btic Thanh vién 248.011.247
4 | Nguyén Vin Ba Thanh vién 248.011.247
T(?ing cong 1.062.477.945

I11. Két qua giam sat ciia Hoi dong quan tri doi véi Ban diéu hanh Cang Cén
Tho nam 2018

Trudc nhitng kho khin va thach thirc vé moi mat hoat dong, Cong ty c¢6 phan Cang
Can Tho trong nam 2018 d4 vo cung no luc dé hoan thanh muc tiéu giam 15, nang cao
nang luc va trach nhiém trong hoat dong san xuét — kinh doanh. Tai cc cudc hop giao
ban, Ban diéu hanh Céng ty Cang Can Tho di moi cac Thanh vién Hoi dong quan trj
chuyén trach phu trach cac chi nhanh ciing tham du dé kip thdi nim bat tinh hinh hoat
dong san xuat kinh doanh tai cac chi nhanh, cing nhau théo luan dé dua ra cac phuong
an xir Iy nhitng tinh hudngkhoé khin, bét loi ctia doanh nghiép, tao diéu kién thuan loi
cho cac chi nhanh hoat dong 6n dinh.

Hoat dong san xuat kinh doanh nim 2018 ciia Cang Can Tho tuy chua dat duoc
cac chi tiéu ké hoach d3 dé ra nhung van dam bao lgi nhuén can bﬁng va c6 lai. Vo1 muc
tiéu ldy khach hang lam trong tim, Cang Can Tho tip trung vao cic mit hang c6 san
lwong 16n, Tap trung giit vitng thi trudng, giir cac khach hang hién c6. Tim kiém va ky
hop dong véi cac khach hang mdi nham bu dap cic mat hang bi giam san luong, cac
chinh sach ddy manh cong tac marketing, xdy dung va phat trién bo phan cham soc
khach hang da gitip cong ty c6 nhitng budc phat trién phat trién thi truong khu vue Soc
Trang — Duyén Hai va An Giang.
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Trong nam 2018, trudc tinh hinh tai chinh ctia Céng ty con nhiéu han ché, Cong
ty da chu dong kéu goi hop tac du tu nham phat trién co s& ha tang, thiét bi cia don vi,
cong tac dau tu mua sam, bao dudng, sira chita thiét bi cling duge Ban diéu hanh Cong
ty quan tdm kip thoi cung cdp thiét bi phuc vu cho nhu ciu ngay cang cao cia khach
hang. Bén canh d6, Cang Can Tho ludn quan tdm dén cac chinh sach nhan sy nhim thu
hat nguoi lao dong co trinh do chuyén mon cao, ché do khen thudng kip thoi dé giir
chan nguoi lao dong, cac khoan luong, thudng, phu cip trong nim duoc dam bao day
dua, cong tac hoach dinh ngué)n nhan lyc dao tao nang cao trinh dg, chuyén mon cho can
bd cong nhan vién dugc thuc hién nham dem lai hiéu qua cao trong cong viéc.

Téng két nim 2018, két qua hoat dong san xuét, kinh doanh ctia Cang Can Tho da
dat dugc nhiing két qua nhat dinh, muc loi nhuan da tang tr¢ lai, cac muc ti€éu dugc hoan
thanh theo dung dinh hudng dit ra, Ban diéu hanh Cong ty dd dua ra cac chinh sach
quan tri kip thoi, hd trg va thdo g nhanh chong cac van dé ton dong. Pay chinh 12 nhiing
dong lyc dé Cang Can Tho c6 nhiing diéu kién thuan loi phat trién trong nam 2019,

Trong nim qua, Ban diéu hanh Cong ty da tap trung va phat huy moi nguon luc dé
hoat dong theo dung dinh hudng, muc tiéu va Nghi quyét bai hoi déng Co dong nam
2018 dé ra. Ban diéu hanh Cong ty Cong ty ludn quan tdm dén coéng tic quan trj ndi b,
cong tac ddi ngoai, giam sat tinh hinh thuc hién va chi dao kip thoi tirng truong hop,
ting thoi diém, bao cdo, dua ra cac dé xuat quan tri quan trong dé Hoi dong quan tri
xem xét va dua ra nhitng giai phap nham han ché t6i da nhitng bét loi anh huéng tinh
hinh san xuét kinh doanh ctia Cong ty.

IV. Ké hoach hoat dong ciia Hoi dong quan tri Cang Cin Tho nim 2019.

Cin ct vao tinh hinh san xuét kinh doanh thuc t& nam 2018, cac nguén luc no1
tai cia Cang Can Tho, Hoi dong quan tri Cang Can Tho xdy dung cac ké hoach, chién
lugc, giai phap dé chi dao, diéu hanh hoat dong san xudt kinh doanh nam 2019 cta Céang
Céan Tho hoan thanh cac chi tiéu nhu sau:

- San luong thong qua :2.076.354 tan.
- Doanh thu : 119 ty dong.
- Loi nhuén trude thué : 5 ty dong.

1. Tap trung vao nhom cac mat hang chi luc c6 doanh s 16n, giir viing thi trudng,
giit cac khach hang hién c6. Duy tri san luong, doanh thu timg budc tao ra thé manh
canh tranh véi cac Cang trong khu vuc trén co s¢ tap trung vao cac mat hang c6 doanh
s 16m.

2. Tiép tuc day manh cong tic marketing, dong thoi xay dung va phat trién b
phan cham soc khach hang, dwa ra cac chinh sach phuc vu tot hon déi véi khach hang
cli nham gitr dugc cac khach hang hién c6. Tim kiém va ky hop dong véi mot s khach
hang méi nham bu dép cac mat hang bi gidm san lugng. Phat trién thi truong khu vuce
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S6c Trang — Duyén Hai va An Giang cung cp thém mdot sé dich vu méi theo yéu ciu
ctia thi hiéu khach hang nham da dang hoa san pham, ting doanh thu, loi nhuén.

3. Tiép tuc ¢y manh cong tac lién két voi cac don vi thudc Toéng cong ty Hang hai
Viét Nam nham xay dung duogc cac dich vy tron goi lién ving dé cung cap cho khach
hang, dong thoi cai tién phuong thirc phdi hop giita cac thanh vién theo hudng cac don
vi gop dich vu trong chudi dich vu tron goi dé 1am co s& tiép thi dén khach hang; trach
nhiém cung cép dich vu va doanh thu cua tung thanh vién ga"m voi doan dich vu mdi
thanh vién cung cp trong chudi. Thém ngudn thu cho mdi don vi trong chudi lién két
va tang thi phan, uy tin ciia Tong cong ty Hang hai Viét Nam.

4. Kéu goi cac nha dau tu bang hinh thtrc hop tac, phat trién ha ting san xuat kinh
doanh v&i myc tidu nang cao nang luyc san suat kinh doanh, ting nang lyc va thi phan
khai thic mé&i nham ting san luong, doanh thu, lgi nhuan cua Cang Can Tho.

5. Thuc hién t6t cong tac bao dudng thiét bi, ha tﬁng. Cai thién nang suat khai thac,
tang sttc canh tranh dé thoa man nhu cau khach hang, ting uy tin, thuong hiéu ciia Cang
Can Tho

6. Ra soat, xdy dung mdi hoic sira d6i, bd sung cic quy ché, quy dinh, quy trinh
ndi bd cua Cang Can Tho. Pam béo cac quy ché, quy dinh, quy trinh tac nghiép di ban
hanh ctia Cang Can Tho phu hop véi cac quy dinh hién hanh va tinh hinh hoat dong thuc
té ciia Cang Can Tho, giup cho moi hoat dong ctia Cang Can Tho ludn chit chg, theo
mot quy trinh dong nhét, c6 phan cap, phan cong cu thé, rd rang, dugc trién khai thuc
hién nhanh chéng, chinh xac, chuyén nghiép, dat hiéu qua cao va c6 co ché giam sat,
danh gi4, xir Iy nham nang cao uy tin, thwong hiéu cia Cang Can Tho véi ddi tic, khach
hang.

7. Pua cac phan mém Cong nghé thong tin vao quan 1y khai thac Cang. Png bo
va phat huy tinh hiéu qua cta cic phan mém quén 1y khai thac Cang nhdm dam bao cho
cac hoat dong quan 1y, khai thac cang ctia Cang Can Tho tuan theo mot quy trinh chuan;
Xay dung hé théng co so dir liéu khai thac d@)ng b, trich xuit nhanh chéng, chinh xéc,
kip thoi phuc vu cho cong tac bao céo, quan tri, diéu hanh ctia Cang Can Tho.

8. Ra soat, xdy dung lai mé hinh t6 chitc Cang Can Tho. Thé hién, nang cao vai
tro quan 1y cong ty me - Cang Can Tho.

9. Ra soat, sép Xép lai lao dong, td chire dao tao, dao tao lai cac vi tri chua dap ung
dugc yéu cau cong viée. T6 chirc tuyén dung, luan chuyén can bo dé ting cudng nhan
su cho cac bd phan dang thiéu nhan luc.

10. Tang cudng cac giai phap quan 1y tai chinh; chi phi. Giam tinh trang ng xau,
kho doi, chiém dung von. Quan 1y cac khoan chi phi phuc vu san xuat kinh doanh nham
dem lai hiéu qua, t6i wu, tiét kiém chi phi cho doanh nghiép.

11. Tung budc xay dung tao vin héa doanh nghiép riéng cua don vi khang dinh
thuong hiéu, gia tri ciia Cang Can Tho d6i voi khach hang.
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12. Xay dung céc chinh sach dong vién, khen thudng kip thoi trong toan Cong ty.
Tao dong luc dé kich thich tirng bo phan, ca nhan phat huy niang lyc cia minh, déng gop
cho su phat trién ctia Cang Can Tho.

- Tung budc nang cao quan tri chét lugng ndi by, nghién ctru va xay dung cac tiéu
chuén ISO trong diéu hanh, san xuét kinh doanh nhdm nang cao chét luong quan tri,
phong cach phuc vu khach hang ngay mdt chuyén nghiép, tao ra phong cach phuc vu
khach hang chuyén nghiép

Trén day la ndi dung két qua hoat dong nam 2018 va ké hoach hoat dong nam 2019
cuia Hoi ddng quan tri Cong ty c6 phan Cang Can Tho. Hoi ddng quan tri Cang Can Tho
kinh trinh Pai hoi dong cd dong thuong nién nim 2019 cta Cang Can Tho xem xét,
thong qua.

Thay mit cho Hoi ddng quan trj Cang Can Tho, t6i xin chan thanh cam on Quy cb
dong da tin tudng, gan bé v4i Cang Can Tho trong thoi gian qua. Cam on Ban diéu
hanh, tap thé quan 1y va nguoi lao dong Cang Can Tho da phdi hop, sat canh cung Hoi
dong quan tri hoan thanh cac chi tiéu ké hoach san xuét kinh doanh nim 2018. Budc
qua nam 2019, Hoi dong quan tri sé tiép tuc cung v6i Ban diéu hanh va tap thé ngudi
lao dong phan d4u hét strc minh dé hoan thanh cac nhiém vy san xuat kinh doanh da dé
ra.

Xin kinh chic Pai hoi dong co dong thuong nién nim 2019 ctua Cang Can Tho
thanh cong tot dep.

Tran trong!

Noi nhan: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH
- HDQT Coéng ty; :
- Ban Kiém soat Cong ty; - ,
- Luu: VT, HPQT. (PA KY)
LAM TIEN DUNG
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CANG CAN THO Poc 14ap - Tw do - Hanh phuc

Sb: /TTr-CCT Can Tho, ngay 01 thang 4 ndm 2019

‘ TOTRINH
Ve viéc thong qua bdo cdo tai chinh da kiém todn ndm 2018

Kinh giri: Dai hoi dong cb dong thuong nién Cong ty ¢d phan Cang Can Tho

Can cir Luat doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nam 2014;

Cin ctr Diéu 16 t6 chuc va hoat dong cua Cong ty cd phan Cang Can Tho hién
hanh;

Cin ¢t B4o cdo tai chinh nam 2018 di duoc Cong ty TNHH kiém toan AFC Viét
Nam Chi nhanh Cén Tho kiém toan;

Cong ty c¢6 phan Cang Can Tho kinh trinh Hoi ddng quan trj thdng qua ndi dung
ban Béo cdo tai chinh tong hop ctia Cong ty cd phan Cang Can Tho di duoc Cong ty
TNHH kiém toan AFC Viét Nam Chi nhanh Cin Tho kiém toan ban hanh ngiy
11/3/2019. (Bdo cdo tai chinh tong hop cia Cong ty c¢6 phan Cang Can Tho dwoc thé
hién trong Bdo cdo thuong nién nam 2018)

Kinh trinh Pai hoi dong c6 dong phé duyét.

Tran trong!

Noi nhin: TM. HQOI PONG QUAN TRI
- Nhu trén; CHU TICH

- Ho1 dong quan tri;
- Ban kiém soat;

- Ban Tdong giam ddc; (DA KY)
- Website Céng ty;
- Luu: VT, IT. )
LAM TIEN DUNG

46



CONG TY CO PHAN
CANG CAN THO

/TTr-CCT

So:

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phuc

TO TRINH

Can Tho, ngay ... thang ... ndm 2019

Vé phuong an phan phdi loi nhuén nam va trich 1ap cac quy nam 2018;
K& hoach chi trd c6 tirc ndm 2019

Kinh guri: Pai hoi dong co dong thuong nién Cong ty c¢6 phan Cang Can Tho

Cin ctr Luat doanh nghiép s 68/2013/QH13 ngay 26/11/2014 cta Qudc hoi;

Cin ctr Diéu 18 t6 chirc va hoat dong ciia Cong ty cd phan Cang Can Tho dugc

thong qua tai Dai hoi dong c6 dong thuong nién nim 2018 Cong ty cb phan Cang Can
Tho ngay 22/6/2018;

Cin ctr két qua hoat dong san xuét kinh doanh va Bao cdo Tai chinh nim 2018

da duoc kiém toan,

Tong giam déc Cong ty cd phan Cang Can Tho kinh trinh Hoi dong quan tri

phuong an phan phdi loi nhuan va trich 14p cac quy tir két qua hoat dong san xuét kinh
doanh giai doan tir ngay 01/01/2018 dén 31/12/2018 ciia Cong ty ¢6 phan Cang Can Tho

nhu sau:
1. Phuong an phéan phéi loi nhuén:
DVT: Dong
STT Chi tiéu Ty 1é S6 tién
1 | Loinhuén truéc thué 110.480.021
2 Thué TNDN (20%) 22.096.004
3 Loi nhuan sau thué (1-2) 88.384.017
4 Loi nhudn phan phdi nhu sau
4.1 | Trich 1ap quy dau tu phat trién
4.2 | Trich lap quy khen thudng, phtic lgi 100% 88.384.017
4.3 | Chia c6 tirc nam 2018 (d& nghi khong
chia co tac

Do két qua hoat dong san xuét kinh doanh qua cac giai doan trudc va nim 2016
bj 16 va thuc hién chuyén 16 theo Diéu 7 Thong tu 96/2015/TT-BTC ngay 22/6/2015 cta
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B6 Tai chinh stra d6i, bo sung khoan 3 Piéu 9 Thong tu 78/2014/TT-BTC thi Cong ty
¢6 phan Cang Can Tho dugc phép chuyén 16 nim 2016. Vi vay phan loi nhuin nim
2018 Cong ty c¢b phan Cang Can Tho khong phai ndp thué thu nhap doanh nghiép nim
2018 va dugc str dung toan bo lgi nhuén trén. Truong hop co quan thué x4c dinh lai s6
thué thu nhap doanh nghiép phai ndp thi Cong ty s& ndp theo Quyét dinh cta co quan
thué
2. Ké hoach chi tra c6 tirc nim 2019
- Hinh thtc chi tra ¢6 tirc: Bang tién mat hoic chuyén khoan
- Thoti gian chi tra: Khong chi tra
Kinh trinh Pai hoi ddng c¢6 dong xem xét théng qua.

Tran trong ./.

Noi nhin: TM. HQI PONG QUAN TRI
- Nhur trén; CHU TICH
- Luu: VT, HPQT.
(PA KY)
LAM TIEN DUNG
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CANG CAN THO Doc 14ap - Tw do - Hanh phuc

Sb: /TTr-CCT Can Tho, ngay 01 thang 4 ndm 2019

| | TO TRINH | |
V& vigc phé duyét tién luong, thu lao cua Hoi dong quan tri- Ban kiém soat va quy tién
lrong ké hoach ctia Ban di¢u hanh va ctia nguoi lao dong nam 2019

Kinh guri: Pai hoi dong c6 dong thudng nién Cong ty c¢6 phan Cang Can Tho

Cin ctr Luat doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nam 2014;

Cin cir Diéu 1é to chic va hoat dong cuia Cong ty cd phan Cang Can Tho da dugc
thong qua tai Pai hoi dong c6 dong thuong nién nam 2018 cta Cong ty c6 phan Cang
Can Tho ngay 22/6/2018;

Can cir Béo c4o tai chinh nim 2018 d3 duoc kiém toan va ké hoach kinh doanh
nam 2019 cua cong ty;

Cong ty co phan Cang Can Tho kinh trinh Hoi dong quén tri thdng qua tién luong,
thu lao ctia Hoi dong quan tri-Ban kiém soat va quy tién luong ké hoach ctiia Ban diéu
hanh va cua nguoi lao dong nam 2019 nhu sau:

1.- Ké hoach tién lwong, thii lao ciia Hoi dong quéan tri, Ban kiém soat:

1.1- Tién lwong ciia Hpi dong qudn tri nam 2019 . 840.000.000
dong
Trong do:
- Chu tich HPQT chuyén trach (01 Thanh vién) : 26.000.000 dong-ng/thang
- Thanh vién HPQT chuyén trach (02 Thanh vién)  : 22.000.000 dong-ng/thang
1.2- Thit lao ciia Hpi dong qudn tri, Ban kiém sodt nam 2019 : 84.000.000 dong
Trong do:

- Thanh vién HPQT khong chuyén trach (01 Thanh vién) :  2.000.000  dong-
ng/thang

- Truéng Ban kiém soat (01 Thanh vién) : 2.000.000 dong-ng/thang

- Thanh vién Ban kiém soat (02 Thanh vién) : 1.500.000 ddng-ng/thang
2.- Tong quy tién lrong ké hoach ciia Ban diéu hanh nim 2019 : 1.008.000.000
dong

Trong do:
- Tong giam doc (01 Thanh vién) : 24.000.000 d6ng-ng/thang
- Pho Tong giam ddc (02 Thanh vién) : 20.000.000 d6ng-ng/thang
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- Ké toan trudng (01 Thanh vién) : 20.000.000 ddngng/thang
3.- Tong quy tién lwong KH ciia ngudi lao dong nim 2019  : 15.100.000.000 dong
Kinh trinh Pai hoi dong c6 dong xem xét thong qua.

Tran trong!

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH

- Hoi dong quan tri;

- Ban Tong gidam déc; A KY
- Website Cong ty; (PAKY)
- Luu: VT, IT.

LAM TIEN DUNG
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CONG TY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM

CANG CAN THO Poc 1ap - Tw do - Hanh phic
S6: 01/TTr-BKS Can Tho, ngay 01 thing 4 nam 2019
TO TRINH

Vé viéc Ira chon Céng ty kiém toan ddc lap thyec hién kiélp toan
Béao cao tai chinh nam 2019 cia Cong ty Co phan Cang Can Tho

Kinh gti: Dai hoi dong ¢ déng thuong nién nam 2019 Cong
ty C6 phan Cang Can Tho.

- Can ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

- Cin ctr Piéu 18 t6 chirc va hoat dong cua Cong ty C6 phan Cang Can Tho hién
hanh.

Ban Kiém soat Cong ty c¢6 phan Cang Can Tho xin kinh trinh Pai hoi dong cb
déng thuong nién nam 2019 phé duyét danh sach cong ty kiém toan thuc hién kiém toan
Bao céo tai chinh nam 2019 nhu sau:

1. Tiéu thirc lra chon Céng ty Kiém toan déc lap:

- La doanh nghi€p hoat dong hop phap tai Viét Nam va dugc Bo Tai chinh chap
thuan ki€ém toan nam 2019.

- Co uy tin vé chat luong kiém toan;

- C6 doi ngli kiém toan vién c6 trinh d6 cao va nhiéu kinh nghi¢m;

- Pap ung yéu cau cia cong ty vé pham vi va tién do kiém toan;

- C6 mirc phi kiém toan phu hop.

2. Danh sach cac cong ty Kiém toan dé xuit:

- Cong ty TNHH Deloitte Viét Nam;

- Cong ty TNHH Kiém toan va Tu van UHY.

Ban Kiém soat Cong ty Co phan Cang Can Tho xin kinh trinh Pai hoi dong co
dong thuong nién nam 2019 xem xét va biéu quyét thong qua danh sach 02 cong ty kiém
toan trén va uy quyén cho Hoi dong quan tri lya chon 1 trong 2 don vi kiém toan trén dé
thyc hién kiém toan Bao cao tai chinh nam 2019 cua Cong ty C6 phan Cang Can Tho.

Ban Kiém soat phdi hop voi Cong ty trong viée lya chon don vi kiém toan va pham vi
kiém toan trudc khi bat dau kiém toan.

Kinh trinh Pai hoi dong c6 dong thudng nién nam 2019 xem xét, thong qua.

Noi nhgn: TM. BAN KIEM SOAT

-Nhutrén; TRUONG BAN

- Hoi dong quan tri;

- Luu: Ban KS, T.ky Cty. (DA KY)
Nguyén Hong Hai
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG CAN THO Doc 14ap - Tw do - Hanh phuc

Can Tho, ngay 26 thang 4 nam 2019

NGHI QUYET
DPAI HQI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CANG CAN THO

Can cu:

- Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

- Piéu 18 t6 chirc va hoat dong ciia Cong ty ¢ phdn Cang Can Tho di dugc thong
qua tai Pai hoi dong c6 dong thuong nién nam 2018 ctia Cong ty ¢ phan Cang Can Tho
ngay 22/6/2018;

- Cac to trinh cua Ho1 déng quan tri va Ban kiém soat tai Pai hoi déng cd dong
thuong nién nam 2018;

- Bién ban hop Pai hoi déng cd dong thuwong nién nam 2019 cia Cong ty cd phan
Cang Can Tho ngay 26 thang 4 nam 2019;

- Bién ban kiém phiéu hop Dai hoi dong cd dong thuong nién nam 2019 ctia Cong
ty co phan Cang Can Tho ngiy 26 thang 4 nam 2019,

QUYET NGHI:
Piéu 1: Thdng qua cac béo céo sau:

1. Béo céo két qua SXKD nidm 2018 va Ké hoach SXKD, ké hoach dau tu phat
trién nam 2019.

2. Bao c4o hoat dong ctia Hoi dong quan tri ndm 2018 va dinh hudng nim 2019;

3. Bao c4o hoat dong ctia Ban kiém soat naim 2018 va dinh huéng nim 2019;

4. B4o c4o tai chinh d3 kiém toan nim 2018 di duoc kiém toan boéi Cong ty

TNHH kiém toan AFC Viét Nam Chi nhanh Can Tho.
Piéu 2: Thong nhit Gy quyén cho Hoi dong quan tri, Ban Tong giam ddc cin cit tinh
hinh thuc té, tién hanh Iya chon (1) trong (2) cong ty kiém toan sau thuc hién kiém toan
Béo cdo tai chinh ndam 2018 ctia cong ty gdm: Cong ty TNHH Deloitte Viét Nam, Cong
ty TNHH Kiém toan va Tu van UHY.

Truong hop khong théng nhét dugc véi nhitng Cong ty néu trén vé tién do va mirc
phi kiém todn, dé xuit Dai hoi dong c6 dong thuong nién nim 2019 uy quyén cho Hoi
dong quan tri lya chon trong sé cac don vi kiém toan phut hgp véi quy dinh ciia phap lut.
Piéu 3: Thong qua To trinh chi tra tién lwong, thu lao cia Hoi dong quan tri, Ban kiém
soat, quy tién lwong ké hoach ctia Ban diéu hanh va nguoi lao dong nim 2019:

- Tién lwong ciia Hpi dong qudn tri nam 2019 : 840.000.000 dong
Trong do:
+ Chu tich HDQT chuyén trach (01 Thanh vién) : 26.000.000 ddng/thang
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+ Thanh vién HPQT chuyén trach (02 Thanh vién) : 22.000.000 dong/thang

- That lao ciia Hpi dong qudn tri, Ban kiém sodt nam 2019 : 84.000.000 dong
Trong do:
+ Thanh vién HPQT khéng chuyén trach (01 Thanh vién) :2.000.000 dong/thang
+ Trudéng Ban kiém soat (01 Thanh vién) : 2.000.000 ddng/thang
+ Thanh vién Ban kiém so4t (02 Thanh vién) : 1.500.000 ddng/thang
- Tong quy tién lwong ké hoach ciia Ban diéu hanh nim 2019: 1.008.000.000 dong
Trong do:
+ Tong giam dbc (01 Thanh vién) : 24.000.000 dong/thang
+ Pho Tong giam dbc (02 Thanh vién) : 20.000.000 dong/thang
+ K& toan truong (01 Thanh vién) : 20.000.000 ddng/thang

- Tong quy tién lwong KH ciia ngudi lao dong nim 2019  : 15.100.000.000 dong
Piéu 4: Thong qua phuwong an phan phdi loi nhuan nam 2018 va ké hoach phan phéi loi
nhuan nam 2019, cu thé:

1.- Phwong an phén phdi lgi nhuén, trich I1ap cic quy nim 2018:

Cin ctr két qua hoat dong kinh doanh nam 2018 va tinh hinh tai chinh ctia cong
ty. Pai hoi déng c6 dong thong qua dé xuat khong chi tra co tic cho c6 dong nam 2018
va lgi nhuan thyc hién naim 2018 dung dé trich 1ap quy khen thuéng, phuc loi.

2.- Ké hoach phén phi lgi nhuén nim 2019:

Hoi dong quan tri can ¢t theo két qua san xuat kinh doanh thuc té nim 2019 dé
trinh Pai hoi dong c6 dong nam 2020 quyét dinh phwong an phan phdi loi nhuan nim
2019.

Nghi quyét nay duoc Dai hoi dong c6 dong thudng nién nim 2019 ctua Cong ty
¢6 phan Cang can Tho thong qua toan vin tai Dai hoi. Hoi ddng quan tri can ctr ndi dung
Nghi quyét nay dé trién khai thuc hién.

Piéu 5: Nghi quyét nay co hiéu lyc thi hanh ké tir ngay 26/4/2019.

Piéu 6: Pai hoi dong c6 dong giao cho Hoi dong quan tri va Ban kiém soat Cong ty co
phﬁn Cang Can Tho t6 chuc trién khai va giam sat thuc hién cac ndi dung da dugc Dbai
hoi dong c6 dong thong qua tai Nghi quyét nay.

Dai hoi dong c6 dong di biéu quyét ...... % tan thanh thong qua toan van Nghi
quyét ciia Dai hoi déng c6 dong thudng nién nim 2018 Cong ty ¢6 phan Cang Can Tho./.

Noi nhgn: TM.PAI HQI PONG CO PONG
- Cdc c0 dong; CHU TICH HQI PONG QUAN TRI
- HbQT, BKS, Ban TGD;
- Luu: VT.
LAM TIEN DUNG
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG CAN THO Péc 1ap - Tw do - Hanh phic

Can Tho, ngay 10 théng 4 ndam 2019

QUY CHE LAM VIEC
PAI HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CANG CAN THO

CHUONG I
QUY PINH CHUNG

Piéu 1: Quy dinh chung

Quy ché nay quy dinh quyén, nghia vu ciia c6 dong, dai dién c6 dong; trach nhiém
ctia cac chu thé khi tham gia Pai hodi ¢ dong; cach thurc thao luan tai Pai hdi cd dong
thuong nién Cong ty c6 phan Cang Can Tho (sau day goi tat 1a “Pai hoi”) nham dam
bao Pai hoi dat két qua.

Piéu 2: Muc dich

Céc quy dinh tai Quy ché nay nham muc dich dam bao cho Pai hdi duoc tién
hanh dung trinh tu va thu tuc luat dinh va phu hop véi quy dinh cua phap luat; dam bao
cho Pai hoi duogc tién hanh trong trat ty, an toan, dung thoi gian trong chuong trinh nghi
su cta Pai hoi; dam bao cho cac c6 dong thuc thi cac quyén va loi ich hop phap cia
minh mot cach dan chu, binh dang va doan két, phan anh duoc mong mudn cua da sb
ngudi tham du vi quyén lgi ciia co dong va dap (ing nhu cau phét trién bén viing Cong
ty.

Pi¢u 3: Chwong trinh Pai hoi

1. Chuong trinh Pai hoi duoc giri trude cho cac c¢b dong kém theo Thu moi hop.

2. C6 dong hodc nhom cd dong s hiru trén nam phan tram (5%) tong sd ¢o phan
phd thong trong thdi han lién tuc tir sau (06) thang trd 1én c6 quyén kién nghi van dé
dua vao chuong trinh hop Pai hoi. Kién nghi phai bang vin ban va dugc gtri dén Cong
ty cham nhat ba (03) ngay lam viéc trudc ngay khai mac Dai hoi (cu thé 1 trude 16 gid
ngay 22/4/2019). Kién nghi phai ghi rd: Tén c6 dong, s luong timg loai ¢d phan cua co
d6ng, ma s6 cb déng, van dé kién nghi dwa vao chuong trinh hop.

Nguoi triéu tp hop Dai hoi dong c6 dong chip nhan va dua cac kién nghi vao

du kién chuong trinh va ndi dung cudc hop, trur truong hop kién nghi dugc gui dén
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khong ding thoi han hodc khong du, khong dung ndi dung hodc van dé kién nghi khong
thuc tham quyén quyét dinh ciia Dai hoi dong co dong.

3. Chuong trinh va ndi dung Pai hoi phai dugc Pai hoi dong c6 dong théng qua
ngay trong phién khai mac Pai hoi.

Diéu 4: Nghia vu ciia C6 dong tai Pai hoi

C6 dong khi tham du Pai hoi phai tuan thi cac quy dinh sau day:

1. Méc trang phuc chinh té, lich su.

2. Xuét trinh day du gidy to tiy than, thuw moi hop va cac gidy to lién quan dén
viéc xac minh tu cach dai biéu tai ban tiép don.

3. Gilr trat tu va tu cach nghiém tac trong gio hop.

4. Khong hut thudc 14, khong n6i chuyén riéng, khong str dung dién thoai di dong
trong HO1 truong.

5. Giao tiép hoa nha, than thién; khong dugc bo vé giita gid khi chua c6 sy dong
y cua Chu toa Dai hoi.

6. Phai ngdi dung vi tri hodc khu vuc do Ban T6 chic Pai hoi quy dinh va tuyét
d6i tuan thu viéc sap xép vi tri cia Ban T6 chrc.

7. Tuyét dbi tuan thi sy diéu hanh ctia Chu toa, chi duoc phat biéu khi c6 sy dong

y cua Chu toa

CHUONG II
NOI DUNG PAI HOI

Piéu 5: Cac van dé duoc Pai hoi dong co6 dong thong qua

Pai hoi c6 dong thudong nién Cong ty C6 phan Cang Can Tho ¢6 quyén thao luan
va théng qua cac van dé sau day:
Noi dung 1: Thong qua Béo céo két qua SXKD niam 2018 va Ké hoach SXKD, ké hoach
dau tu phat trién nam 2019;
Noi dung 2: Thong qua Bao céo hoat dong ctua Hoi dong quan tri naim 2018 va dinh
hudng nam 2019;
Noi dung 3: Thong qua Bao céo hoat dong ciia Ban kiém soat nam 2018 va dinh huéng
nam 2019;
Nbi dung 4: Thong qua Béo céo tai chinh di kiém toan nam 2018, phuong an phan phdi
loi nhuan nam 2018 va ké hoach phéan phéi loi nhuan nim 2019;
Noi dung 5: To trinh thong qua tién luong, thu lao ciia Hoi dong quan tri, Ban kiém
so4t, quy tién lwong ké hoach ciia Ban diéu hanh va nguoi lao dong nam 2019;
Noi dung 6: To trinh thong qua viéc lua chon cong ty kiém toan doc 1ap thuc hién kiém
toan bao cao tai chinh nam 2019;

55



Noi dung 7: To trinh thong qua viéc cho thué bai va ké hoach thué kho A1 thudc du an
mo rong kho Al tai chi nhanh Cong ty co phan Cang Can Tho — Cang Hoang Diéu
Néi dung 8: Cac van dé khac thudc thAm quyén Dai hoi ddng cb déng.

Pi¢u 6: Poan Chii tich va Chii toa Pai hoi

Diéu hanh Pai hoi 1a Poan Chu tich, gém c¢6 Chu toa va cac thanh vién do Ban
td chie Pai hoi gioi1 thi¢u va dugc Pai hoi dé)ng cd dong biéu quyét tan thanh. Chu toa
13 nguoi chu tri Dai hoi. Poan Chu tich 1am viée theo nguyén tic tip trung dan chu va
phu hop v6i cac quy dinh ctia phap luat va Diéu 16 cong ty.

Poan Chau tich c¢o6 trach nhiém:

1. Biéu khién Dai hoi theo diing ndi dung chuong trinh Pai hoi, cac quy ché, thé
1€ da dugc Dai hoi thong qua.

2. Huéng dan Dai hoi thao luan, ldy ¥ kién biéu quyét cac van dé nim trong noi
dung chuong trinh Pai hoi va cac van dé c6 lién quan trong sudt qua trinh Pai hoi.

3. C6 quyén hodn Pai hoi khi di co du s6 ngudi dang ky du hop theo quy dinh
dén mot thoi diém khac hodc thay d6i dia diém hop trong truong hop c6 nguoi tham du
hop c6 hanh vi can tro, gay roi trat tu, co nguy co lam cho cudc hop khong duogc tién
hanh mot cach cong bang va hop phép.

4. Tra 101 nhitng van d¢ do Pai hoi yéu cau.

5. Giai quyét cac van dé phat sinh (néu c6) trong qua trinh dién ra Pai hoi.

Pi¢u 7: Thu ky Pai hi

Giup viéc cho Poan Chu tich va Pai hdi 1a Thu ky Pai hoi. Thu ky Pai hdi do
Chu toa gi6i thiéu va dugc Dai hoi biéu quyét tan thanh. Thu ky ¢ nhiém vuy:

1. Ghi chép day du va trung thuc cac ndi dung ciia Pai hoi.

2. Hd tro Poan Chu tich cong bd céc van kién, két luan hodc thong bao guri dén
cac co dong khi duoc yéu cau.

3. Chiu trach nhiém trudc Chu toa Pai hoi va Dai hoi dong c6 dong vé nhiém vu
ctia minh; ghi chép day du, trung thuc toan bo ndi dung dién bién tai Pai hoi va nhitng
van dé d3 duoc cac ¢ dong thong qua ké ca cac van dé con bao luu tai Dai hoi; tiép
nhan phiéu déng gop v kién ciia cac ¢ dong; soan thao bién ban cudc hop Pai hoi dong

co dong va Nghi quyét vé cac van dé di dugc thong qua tai Pai hoi.

Diéu 8: Ban kiém tra tw cach c6 dong

Ban Kiém tra tu cach c6 dong gom 03 dén 05 nguoi do HPQT cir ra va cé trach
nhiém:

1. Gitip Chui toa Pai hoi kiém tra cac diéu kién dé tién hanh Dai hoi;
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2. Kiém tra tu cach cua cd dong du hop;

3. Phét phiéu biéu quyét cho c6 dong trong danh sach du hop trude gid khai mac;

4. Béo cao trude Dai hoi dong cd dong vé diéu kién tién hanh hop Dai hoi dong
co dong.
Diéu 9: Ban kiém phiéu va bau cir

Ban Kiém phiéu va bau cir do Poan Chu tich giéi thiéu va dugc Dai hoi biéu
quyét tan thanh. Ban Kiém phiéu va bau cir ¢6 trach nhiém:

1. Pho bién thé 18 va cac nguyén tic biéu quyét.

2. Xem xét va bao cao véi Pai hoi quyét dinh nhirng truong hop vi pham thé 16
bau ctr hodc don tir khiéu nai vé bau cir.

3. T6 chirc kiém phiéu biéu quyét.

4. Kiém tra, giam sat viéc biéu quyét cia cac cd dong, dai dién cd dong.

5. Xac dinh két qua biéu quyét ctia ¢ dong vé cac van dé thong qua tai Pai hoi.
Cong bd két qua biéu quyét.

6. Giao két qua kiém phiéu biéu quyét cho Poan Chu tich hodc Thu ky Dai hoi.

Pi¢u 10: Cic quyén ciia c6 dong

1. C6 dong Cong ty co quyén truc tiép tham dy Pai hoi hodc ty quyén bang Gidy
iy quyén (theo mau do Ban t6 chirc Pai hoi quy dinh) cho 01 (m6t) nguoi dai dién tham
du va phat biéu y kién dong gop, biéu quyét cac van dé trong ndi dung chuong trinh Pai
hoi. Mdi ¢6 dong hoac dai dién cho cac ) dong khi dén tham du Dai hoi can phai mang
theo gidy to tiy than gdm: CMND (hoic Ho chiéu hodc Thé cin cudc), Gidy moi tham
du, Gidy uy quyén tham du Dai hoi ndp cho Ban kiém tra tu cach c6 dong va s& duoc
nhan Phiéu biéu quyét va tham gia biéu quyét.

Co dong, dai dién ) dong téi du Bai hoi mudn, dugce dang ky va sau do co quyén
biéu quyét tai Pai hoi ngay sau khi ding ky. Chu toa Pai hoi khong c6 trach nhiém ding
Dai hoi dé cho c6 dong dang ky va hiéu luc cta cac dot biéu quyét di tién hanh s& khong
bi anh hudng.

2. C6 d6ng duoc Ban to chirc Dai hoi thong bao cong khai thong tin vé chuong
trinh Pai héi, dugc phat tai liéu lién quan dén noi dung Pai hdi va c6 trach nhiém:

(1) Tuan tha NoOi quy Pai hoi

(ii) Phai hoan thanh céc thu tuc dang ky tham dy Pai hoi v6i Ban t6 chc.

(ii1) Thao luan céc ndi dung bao céo.

(iv) Biéu quyét céc van dé tai Dai hoi.

(v) Chap hanh su diéu khién cta Chii toa Pai hoi.
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CHUONG III
THAO LUAN, BIEU QUYET VA BIEN BAN PAI HOI

Diéu 11: Thao luan tai Pai hdi

Khi thao luan cac van dé trong chuong trinh Pai hoi, ) dong can tuan tha cac
quy dinh sau day:

1. Nguyén tic: C6 dong tham du Dai hoi khi mubn phat biéu y kién thao luan
phai dugc sy dong ¥ ctia Chii toa chip thudn cho phat biéu.

2. Cach thirc phat biéu: C6 dong phat biéu ngan gon va tap trung vao diing nhitng
ndi dung trong tdm can trao d6i, phtt hop v6i ndi dung chwong trinh ctia Pai hoi da dugc
thong qua dé dam bao Pai hoi dugc tién hanh ding nhu chwong trinh da théng qua, noi
dung khong bi vi pham phép luat, lién quan dén van dé ca nhan hodc vuot qua quyén
han doanh nghiép.

3. Chii toa s& sap xép cho c6 dong phat biéu theo thtr ty dang ky, dong thoi giai
dap cac thic mic ciia ¢ dong. Cac y kién dong gdp hodc chit van s& dugce tap hop cing
lac va dugc giai dap theo tuan tu va chi duoc tham gia dong gop ¥ kién trong phan thao
luan ciia Pai hoi. Trudong hop nhiéu c6 dong c6 y kién trung lap véi nhau thi Poan Cha
tich s& chon loc va tra 161 chung cho tat ca cac ¢ dong. Sau khi khong con ¥ kién phat
biéu cta céac cd dong, Chu toa sé& lan luot tra 16i y kién cua tung cd dong hodc chi dinh
ngudi c6 trach nhiém trong Ban diéu hanh Cong ty tra 10i cac v kién nay.

Diéu 12: Biéu quyét tai Pai hoi

1. Nguyén tic biéu quyét:

(i) TAt ca cac van dé trong chuong trinh Pai hoi déu dugc thong qua bang cach
14y ¥ kién biéu quyét cua tat ca cac co dong bang Thé biéu quyét theo sb cd phan sé hitu
va dai dién.

(i) Mdi c6 dong duge cap 01 Thé biéu quyét trong d6 ghi tén cd dong/dai dién
duoc uy quyén, sb ¢d phan co quyén biéu quyét (so hiru va ty quyén) cua cd dong va co
dong dau treo ctia Cong ty c¢6 phan Cang Can Tho.

(iii) Pai hoi biéu quyét theo ting van dé trong nodi dung chuong trinh. V&i mdi
van dé can biéu quyét tai PHPCD, Poan Chu tich Pai hoi s& dé nghi thuc hién biéu
quyét 02 1an theo trinh tu nhu sau:

+ Lan thtr nhat: Biéu quyét tan thanh;

+ Lan tht hai: Biéu quyét khong tan thanh.

Mdi c6 dong hodc Pai dién cd dong (01 ngudi) chi dugc biéu quyét 01 lan (tan
thanh hodc khéng tan thanh) d6i v6i ciing mot van dé can bicu quyét tai DHPCD.
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(iv) Viéc xac dinh ty 1¢ biéu quyét mdi van dé tai PHPCP thuc hién theo hinh
thire tinh bang s phiéu biéu quyét. Mot (01) ¢b phan dugc quyén biéu quyét khi tham
gia biéu quyét duoc tinh bang mot (01) phiéu biéu quyét.

2. Céch biéu quyét:

(1) Khi biéu quyét thong qua tirng van dé tai Dai hdi, cac cb dong/dai dién )
d6ng tan thanh thi gio Thé biéu quyét 1én, mit trudc cia thé hudng vé phia Chi toa Pai
hoi.

(i1) Tuong tu, theo sy hudng dan ctia Chu toa, cac cb dong/dai dién cd dong
khong tan thanh thi gio Thé biéu quyét 1én, mat trude cia thé huéng vé phia Chi toa
Pai hoi.

(iii) Theo ting 1an biéu quyét, thanh vién Ban kiém phiéu biéu quyét sé kiém
dém tai chd s6 luong phiéu biéu quyét twong ty cua timg cd dong.

(iv) Sau mdi 1an biéu quyét xong, Chu toa Dai hoi s& thong bao két qua sb lugng
hoic ty 1& biéu quyét do Ban kiém phiéu cung cip. Moi khiéu nai, thic mac vé viéc lién
quan dén biéu quyét s& dugc giai quyét ngay tai Pai hoi.

3. Piéu kién thong qua cac van dé tai Dai hoi:

Quyét dinh cua DPai hoi déng co dong duogc thong qua khi dugc sb co dong dai
dién it nhat 65% tong sd phiéu biéu quyét cua tit ca co dong/dai dién c6 dong du hop

chép thuan.

Piéu 13: Bién ban Pai hji

Cac ndi dung tai Pai héi phai dugc Thu ky Pai hoi ghi vao Bién ban Dai hdi.
Bién ban phai dugc doc va thong qua trude khi bé mac Dai hoi.

Trén day 1a toan bd Quy ché 1am viéc ciia Pai hdi co dong thuong nién Cong ty
C6 phan Cang Can Tho.

Kinh trinh Pai hi xem xét thong qua!

TM. HQI PONG QUAN TRI
CHU TICH
DA KY)

LAM TIEN DUNG
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