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BAO CAO THUONG NIEN
ANNUAL REPORT
(Ban hanh kém theo Thing tw s6 155/2015/TT-BTC ngay 06 thdng 10 ném 2015 ciia B6 Tai chinh
huwdng dén cong bo thong tin trén thi truong chitng khodn)
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guiding the Information disclosure on securities markets)

BAO CAO THUONG NIEN/ANNUAL REPORT
Cong ty ¢d phin Pin Ha Noi

Nim 2018
L Thong tin chung/ General information
1. Théng tin khdi qudt/ General information
- Tén giao dich/ Trading name: Cong ty eé phdn Pin Hé Néi/Hanoi Battery Joint Stock Company
- Gidy chting nhan dang ky doanh nghiép s&/Certificate of business registration No:0100100752
- Vén didu 1&/ Charter capital: 72.539.110.000 VND
- Vén ddu t clia chit s& hitw/ Owner's capital:
- Dia chi/dddress: 86 72 dudng Phan Trong Tué, Thi trdn Van Pién, Huyén Thanh Trl, TP Ha Noi
- $6 dién thoai/Telephone: 024- 3861 5365
- 86 fax/Fax: (24- 3861 2549

- Website: www.habaco.com.vn

- M cb phiu (néu c6)/Securities code (if any): PHN
Qud trink hinh thamh va phdt trién/Incorporation and development process

- Qud trinh hinh thanh va phét tién/ Foundation and development process (ngdy thanh Igp, thyi didém
nigém yét, thdi gian ede mbe sy kién quan trong k& tir khi thanh p dén nay/ Date of incorporation,
time of listing, and development milestones since the establishment until now).

+ Vide thanh 1ap: Duge ddu tu xdy dyng theo sy gitip d& ciia Trung Qudc nim 1958,
chinh thirc di vao hoat déng nam 1960 v&i cée tén goi 1an luot qua cae thod ky nhu: Nha mdy pin Van
Dién; Xi nghiép lién hiép Pin Ha Nai, Céng ty Pin Ha Ngi; chuyén cung clip cdc san phdm pin théng
dung phuc vu qudc phong va dan sinh véi nhn hidu “Con The”.

+ Chuyén dbi s& hiru thanh cong ty ¢d phin: Cong ty chuyén dbi thanh Cong ty ¢é phan
tlr 01 thang 01 nam 2004 theo quyét dinh s& 207/QDD-BCN ngay 03 thing 12 ndm 2003 cia B
trrong B Cong nghiép.

Signature Not Verified

Ky boi: CONG TY CO PHAN PIN HA NOI
Ky ngay: 9/4/2019 09:07:574



+ Thang 3 nam 2011 phat hanh ¢é phiéu ban cho ¢b déng hién hifu va c¢d dong chién
luge [a Cong ty TNHH Pin quée t& GP Singapore thudce Tap doan pin GP, qua d6 nang vén Biéu 18 tr
19.740.000.000 déng 18n 34.545.000.000 ddng.

+ Théng 3 nim 2011 thanh 18p cong ty con Cong ty TNHH MTV Pin Ha Ngi (Cong ty
cb phin Pin Ha ndi gép 100% vbn) tai N3 khu C khu Céng nghiép Hoa Mac thi trdin Hoéa Mac huyén
Duy Tién Tinh Ha Nam. M2 s8 doanh nghiép sb: 0700524947 do $& K& hoach Pau tw tinh Ha nam
cip ngay 11 thang 3 nam 201 1. Gifly ching nhdn diu tr sé 06221000118 do Ban Quan 1y céc khu
Cong nghigp tinh F13 Nam cfp ngay 23 théng 9 nm 2011,

+ Théng 5 nam 2011 thanh lap Chi nhanh Cong ty CP Pin Ha Noi tai Thanh phd Hé
Chi Minh Pang ky kinh doanh s6 0100100752-002 do S¢ K& Hoach Piu Tu TP H3 Chi Minh cép
ngdy 31 thang 5 nam 2011 thay d6i Iin 3 ngay 23 théng 5 niim 2013,

+ Théng 10 nam 2015 ting v6n diéu 18 tir vigc chia cb tie bing cd phidu va tir Vén chd
s hitu 18n 51.184.430.000 VND

+ Thang 7 nam 2016 giai thé Cong ty TNHH MTV Pin [a N&i.

+ Thang 12 nam 2015 ky hop ddng hop tée 1ién doanh véi Cong ty TNHH Pin Qudc 16
GP Singapore thanh 14p Cong ty TNHH Pin GP (Viét Nam) tai Khu Cong nghiép Hoa Mac Huyén
Duy Tién Tinh Ha Nam. Téng vén Bidu 1& 90 ty Cong ty ¢b phin Pin Ha Noi gép 30% véi Cong ty
TNHH Pin Qubc t& GP Singapore gop 70%.

+ Théng 12 ndm 2017 ting vén didu 1& tir viée chia cd tirc bing cd phidu va tir Vén cha
s& hitu 1én 72.539.110.000 VND.

+ Ngdy 7 thang 1 nam 2019 S& GDCK Ha Noi ban hanh Quyét dinh sé: 20/Qb-
SGDHN v viéc chip thuin niém yét ¢ phiéu Céng ty C5 phin Pin Ha N&i véi mé CK: PHN.

Cong ty hoat dong theo gidy Chimg nhéin dang ky kinh doanh sé 0103003444 do S& K& hoach
vd Ddu tu Thanh phd Ha Noi cp ngay 02/01/2004, dang ky kinh doanh cAp lai 1&n 10 ngay
30/01/2018 vé6i ma sé Doanh nghiép: 0100100752,

+ Niém yét; Ngay 13 thang 3 nam 2019 C4 phiéu cia Cong ty Cb phdn Pin Ha N&i (M3
CK: PHN) chinh thirc khai trirong phién giao dich dAu tién tai San GDCK Ha Ni theo Théng béo sb
[94/TB-SGDHN ngay 1 thang 3 nim 2019,

- Cdc sy Kién khc/Other events
2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

- Nganh nghé kinh doanh/Lines of the business: (Néu cic nganh nghé kinh doanh hoc san phim, dich
vu chinh chiém trén 10% tdng doanh thu trong 02 nam gin nhit/ Specify major lives of business or
products and services which account for more than 10% of the total revenue in the last 02 years).



{__Ngénh, nghé theo H§ néng nganh kinh L& ViétNam - -

Manginh,nghbkindoanh Tén ngiab, nghé Kinh doanh

2120 (Chinh} San xuat pin va d¢ quy

4650 Bn bydn chuyép doanh khic chua duos phénvio ddy |,
{Chi it han budn Pin ¢éc 1odi, nguyén Eu phiue vy $én xudl pin)

'  Kin dosnh kit d9ng 580, quyén st dung 45t thuds ¢hil s6 hlu. chi U dyng hode & thué

8510 Chi g%m - Cho theE ;hé%cu%ng. " o vk, kho béi inghot
Hog! §éng cich y hd lro Kinh doanf khac ¢on laichua duos phanvdo ddu .

8288 Ch?ggm 208 Xugt nhap Lhiéu {nge Hehp nguyen -:gt kéy, s3n phgﬁ\ pin ¢ot loal vd may mos, tiét bl phue vy sdn xuat kinh doaah,

- Pia ban kinh doanh/Location of business: (Néu cac dja ban hoat déng kinh doanh chinh, chiém trén
10% téng doanh thy trong 02 ndm gan nhat/ Specify major locations of business which account for
more than 10% of the total revenue in the lasi 02 years).

+  Thj trudng chinh cla Cong ty 13 toan bo céc tinh phia Bfic, Mién trung va Tay nguyén;

+ Nam 2011 Cong ty da thanh Hp Chi nhanh tai TP HS Chi Minh nhim hudng t6i viée tidu
thu céc san pham cao cap tai céc tinh phia Nam;

+ Cong ty cb san lwong xuét khéu 8n dinh sang thj truong Lao, Camphuchia va théng qua cb
dong chien luge 1a Cong ty TNHH Pin quoc t¢ GP Singapore da va dang day manh hoat
dong xudt khiu sang cdc thi trurdng tidm ning nhur An d6, Déng Au, Trung A, Chéu Phi,
Nam M§...

3. Théng tin vé maé hinh quan tri, 16 chate kinh doanh vé bé may quan Iy Information about
governance model, business organization and monagerial apparatus

- M& hinh quan tri/ Governance model.

+ M@ hinh quan tri.
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- Céc cbng ty con, cong ty lién két/ Subsidiaries, associated companies
+ Chi nhdnh Céng ty Cé phén Pin Het Ngi tai Thamh phd HG Chi Minh:
Masdthué 0100100752002
Dia chi: 6 369) An Duong Vuong, P10, Q6 Tp Hd Chi Minh

Chire niing nhiém vuicé chie ning gidi thidgu quang b4, t4 chire tiéu thu san phim cha Céng
ty tai thanh pho Ho Chi Minh va cdc tinh phfa nam.

Hinh thirc hach todn: Chi nhénh ¢6 con ddu va tai kioan, hach todn phu thude va hoat
dong theo sy didu hanh cia Cong ty.

+ Cong ty TNHH Pin GP (Viét Nam):
Mz s6 thué: 0700761514
Pia chi: Dudng N3 Khu C Khu Céng nghiép Hoa Mac Huyén Duy Tién tinh Ha Nam
Vén diéu [&: 90 ty

Hinh thire s¢ hitu: Cong ty Cb phén Pin Ha Ngi ném giir 30% vén. Cong ty TNHH
Pin Quéc té Singapore nam giir 70% von.

Quan hé s& hitu: Cong ty lién két,

Tinh hinh hoat ddng: D& hoan thanh diu tu giai dogn 1, dang trién khai diu tur giai
doan 2 cia dy an.

4. Dinh huwéng phdt trién/ Development orientations

- Céc myc tidu chi yéu cta Cong ty/ Main objectives of the Company.

Cdc myc tiéu chi yéu ctia Céng ty: Tap trung dau tur cho san phim pin carbon zinc dé ning
€ao chit lwgng, nang cao kha nang canh tranh so véi sin phim cing loai trong nudc va san
pham nhdp khiu ciing loai v& chét lugng, hinh thirc va gia ca. Bay manh nghién ciru sin xuft
cdc san pham than thign vai mdi trudng hm&ng t&i phat trién bén vitng. Dam bao hidu qua va
tuyét d6i an toan vén cho cé  dbng, dam bao vige lam va thu nhdp cho ngm‘n lao dong. Thay
b1 phuong thitc ban hang dé dan din c6 dwge mot hé théng ban hang riéng clia cong ty tiép
cén gin hon dén ngudi tidu ding thong qua hé théng dai 1y hign ¢6 cla cong ty, tiép céin va
trién khai céc phuong thiic ban hang méi, hién dai, tim bién phap dé kich céu dén ngudi tidu
dung phi hop véi déc thi clia san pham giti thi phén va ting thi phan tiéu thy trong mrde,
ting cu‘émg xudt khiu tidu ngach, nd e chiy déng hogc thong qua dbi tac GPB tim kiém thi
fr Lrimg xuidt khdu chinh ngach. Tiép tuc kién toan va hoan thign cée quy trinh trong quén 1y,
¢ ke hoach ddu tu va tuyen dung hgp 1y nhim déap ung nhu cAu phét trién dbi véi thi trudng
xuat khéu. Cong ty d¢& ra nhiém vy trong tAm ngoai vige gilr viing san lugng va thi tradng
truydn théng d6 13 tap trung ngudn lye san xudt thanh cbng san phém cé tiéu chuin chit
lugng, than thién véi moi trudng phiy hop véi yéu cdu xudt khau..

- Chién lwoc phat trién trung va dai haw/ Development strategies in medium and long term.



V& san luong san xudt va tidu thu: Phin ddu mdi nam ¢6 tde do tang tradng 12%.

V& hiéu qua: Phén ddu y sudt tgi nhudn trude thué 16n hon 25%:; Ty 18 ¢ trd ¢d tie 16n hon
15%.

San Pham san xuft dam bao tiéu chudn xudt khdu 1ECG0086-2-2015 nghién ctru dau tur cong
ngh¢ san xudt pin khong chd déi véi che san phém chat lugng cao. Dénh gid thi trudng trong nudc va
xuft khdu dé diu tu sdn phim méi, tao budc phét trién 4ot phd cho cong ty.

Chudn bi ngudn lye tai chinh sin sang di chuyén dia diém san xuat khi cn thiét,

Bém sat chi truong clia nha nude cling nhur cia thanh phé dé dam phan véi dbi tac nhidm 5
da hod loi nhuan ctia cong ty khi di diéu kién chuyén dbi muc dich sir dung dt.

Bam bao viée 1am v thu nhép cho ngudi lao ding theo ding quy dinh cta phép {odt.

Dam bao an todn tuyét dbi vé vén va tai san cda cong ty.

C6 16 trinh tang vén phi hop voi tde do ting trudng.

- C4c muyc tidu phét trién bén vimg (méi trudng, xa hoi va cong ddng) va chuong trinh chinh lién quan
dén ngén han va trung han ctia Cong ty/Corporate objectives with regard to Corporate envirommnent,
society and community Sustainability

Trong ngén han Céng ty s& dAu tu thay ddi cong nghé ndu kém bing 10 dign cam dng thay cho
16 ndu ding ddu DO hién nay dé giam thidu phat thai khi, cai thign méi trudng lam viée cho ngudi lao
dong. Cai tao nang cép hd thong xir Iy nude thai dap Ging y&u ciu ngay cang cao theo Qui chudn Viét
Nam,

V& dai han Cong ty s& timg budc nghién ctru xdy dung, 4p dung hé théng quan 1y méi trudng
theo tiéu chudn ISO14001 va hé théng quan Iy an toan strc khoe nghé nghiép theo tiéu chudn OHSAS
18001 dya trén cae didu kidn ey thé cua Cang ty va Phap Ludt cua nha nude,

3. Cde rai ro/ Risks:
Quan ly rai ro tai chink
R{i ro tai chinh ctia Cong ty bao gdm riti ro thi tradng, rii ro tin dung va rii ro thanh khoan. Céng ty da xay
dyng h¢ thong kiém sodt nhim dam bao sy cén bang ¢ mirc hop 1y gitia chi phf ri ro phdt sinh va chi phi
quan 1y i ro. Ban Gidm doc Cong ty c6 trach nhiém theo di quy frinh quan ly rai ro d€ dam bao sy ¢én
biing hop ly gifa rti ro va kiém sodt rii ro.
Ruti ro thi triedng

- Thi trudng tidu thu ndi dia ; Ludn c¢é sw canh tranh gay git gilta céc cong ty SX pin trong nudc din
t61 khdng én dinh san lugng, gid ban va doanh thu bén hang.

- Thi trudng xudt khdu: phy thudc vao cdc don hang tir ¢b déng chién luge, Chiu 4p lwe giam gid ban,
doi hoi vé chit lugng va miu ma ngay cang da dang. Do vy viée cong ty phai ddi mat véi viée tang
holic giam cac don hang mot cach bit thudng 13 didu khé tranh khoi,

Hoat ddng kinh doanh cia Cong ty s& chti yéu chiu rii ro khi c6 sy thay ddi vé ty gia héi dodi va 13 suft.
Riti ro vé ty gid héi dodi:

Céng ty chiu rai ro v& ty gid do gid tri hop ly cta cdc ludng tién trong tuong lai cia mdt cong oy tai chinh s&
bién dong theo nhimg thay doi cla ty gid ngoai 1§ khi cde khoan vay, doanh thu va chi pii chia Céng ty duge
thire hién bing don vi tién té khic véi dong Viét Nam,



Rili vo vé lai sudt:

Cong ty chiju rti ro v& 1ai sut do gié tri hop 1y ctia cdc ludng tidn trong twong lai etla mot ¢6ng cy tai chinh s8
bién dong theo nhitng thay ddi cta [l sudt thi tr udng khi Cong ty ¢6 phat sinh céc khoan tién giri ¢6 hoiic
khong c6 ky han, cac khoan vay va ng chiu 1 suft thi nm C6ng ty quan 1y r0i ro ki sudt bing cdch phan tich
tinh hinh canh tranh trén thi trudng 8¢ ¢6 dugc cbe 18 sudt ¢6 loi cho muc dich cia Cong ty.

Rili vo tin dung

Rui ro tin dyng 13 rdi ro ma mét bén tham gia trong mot cdng cy tai chinh hojic hop déng khong ¢6 kha ning
thyc hign duge nghia vy cia minh diin dén t6n thét vé tai chinh cho Cong ty. Cong ty ¢6 cée rdi ro tin dung tir
hoat dgng san xuét kinh doanh (cht yéu déi véi cae khoan phai thu khdch hang) va hoat déng tai chinh (bao
gdm tién giri ngan hang, cho vay va cac cong cu tai chinh khac).

Tt 1 nim Trén 1 ndm
trév xudng dén 5 nim Trén 5 nim Cong
VND VND VND VND
Tal ngay 31/12/2018
Tiénva cdc khoan  11.761.333.527 - - 11.761.333.527
tirong dwong tién
Phéi thu khdch 30.053.666.367 20.000.000 - 30.073.666.367
hdng, phai thu khdce
41,814,999,894 20.000.000 - 41.834.999.894
Taingay 01/01/2018
Tidnva cdc khodn  15.898.563.274 - - 15.898.563.274
twong dwong tién
Bhai thu khich 20.171.420.296 20.000.000 - 20.191.420.296
hang, phii thu khde
36.069.983.570 20,000.000 - 36.089.983.570

Ruii vo thanh khodn

Rui ro thanh khodn 1a i ro Céng ty giip kho khitn khi thye hign cac nghta vy i chinh do thiéu vbn. Rui ro
thanh khoan clia Cong ty chi yéu phdt sinh tlr viée cde tai san tai chinh va ng phai tra tai chinh c6 céc thoi
diém ddo han khédc nhau.

Thoi han thanh todn cha céc khodn ng phai tra 1ai chinh dua trén cac khoan thanh todn dy kién theo hop ddng
(trén co s& ddng tién cua céc khoan gde) nhu sau:



Tir | niim
wd xudng

Frén 1 nim
A
dén 5 nim

Trén 5 nim

Céng

YND

Taingdy 31/12/2018
Vay vi ng 28.442.463.980

Phii trd nguedri ban, 6.035.389.373
phéi tra khac

Chi phi phai tra 2.469.734.636

VND

VND

VND

28.442.463.980
6.035.389.373

2.469.734.636

36.947.587,989

36,947,587.989

Tai ngay 01/01/2018
Vay vi ng 23.320.398.540
Phai tra ngudi bén, 6.954.933.085
phai tra khic

Chi phi phai trd 2.168.918.784

23.320.398.540
6.954.933.085

2.168.918.784

32.444.250,409

32.444.250.409

IL Finh hinh hoat ddng trong nim/ Year{y Operations

1. Tink hinh hoat déng san xudt kinh doand Situation of production and business operations

- Kbt qua hoat ddng san xudt kinh doanh trong niiny/ Resuits of business operations in the year: Néu

céc két qué dat dugc trong nén,

Thye | Nim bio cdo 2018 Ti 1§ (%)
. Don hign
STT Chii tigu pon | Ké TH TH
vi tinli| nim
| 2017 lloacll______ TH 2018 2018/2011 2918/I(H__
[~ e [~ iv| mami~ [~ [~] 2018 [~
A B C 1 2 5| 7=5M1 8=5/2
1 |Sén hrgng sin xuiit {Pin cdce logi) vién 364.854)  362.000 353.785 97% 98%
2 |Siin hwgng tiéu thy (Pin cdc logi) 366.452F 362,000 357.280] 97,5% 98,7%
3 |[Téng doanh thu éé’lfg“ 350215 366.000(  362.026] 10337% 98,91%
Tir hogt dong cong nghiép ;{’)fg” 31267] 3520000 350509|  103% 100%
. 1000 . ’
XK GP 3.824 3.900 38941 102% 106%
USD
Tir hoat dong thuong mai é;f; 4352 6.500 5966] 137% 92%
Tir hoat dong khae ;E:"; 4.596 7.500 4551 99% 61%
4 |Lgi nhugn trwde thué c’[;fg“ 25996 20.500)  23.050] 8867% | 11244%
5 |Thu# thu nhip doanh nghiép gg’:g“ 5.256 5.000 46561 89% 93%
. a £ Trigu N o
6 |Lginhuin sau thug 1 20.740 15,500 18.394 89% 119%
dong




Bdnh gid:

D41 véi thi trudng truyén théng: Da duy tel va phat trién duge, giam dugc sy canh tranh véi
san phim cling loai trong thi trudng ndi dia, chua co giai phap hitu hiéu thong qua cée co quan quéan
ty thi trudng dé chim dut tinh trang pin gia thuong hidu cta cong ty nhp lau v&; DA mo duge mot sé
kénh tiéu thy tryuc tiép & thi trudng Lao dbi véi thi trudng Campuchia chua md dirge kénh phan phéi
tric tidp va chi méi dimg ¢ viée hd trg ban hang cho céc nha phan phéi di c6.

Pin R20 giam do nhu ciu giam,

Pin R6 va Pin RO3 khéng gitr duge tbe d ting trudng ma cdn gidam so v6i thuc hién ndm
2017 va khong dat dugc so voi myc tiée cin ¢ bign phap thic ddy tde d6 tang trudng trong nim
2019, nguyén nhéan chi yéu vin 1a sy canh tranh ciia cae san pham nhdp l8u chét lugng kém, gia ban
thép va diic bigt, nam 2018 lai xuft hién tinh trang pin gia thuong hidu “Con Thé” difn ra & dién réng
va quy mé lén,

Déi véi thi trudng xudt khdu: Pa duy trl va gt duge thj trudng dé c6;

Pin R6 tai thi trudng An Do 1 thi trudng canh tranh gay gt véi cdc san phim 6 phim cép
thép nén tiéu thy ndm 2018 vin cho yéu 12 san phim cdp thip hon, san phém c6 phdm cp cao vén
duy trl t6t & cée thi trudng khac, chién luge kinh doanh ciia GP thay d6i tir viéc phén phdi gian tiép
vio thi trudng An D§ théng qua thuong hidu Goodrej chuyén sang phéin phdi true tiép cho nén pin R6
bi giam.

Pin R03: Gifr vilg va én dinh dugce san lwgng tidu thy ¢ Brazin va cac thi trudng khéc, ting
duge san lugng & thi trudng An D8,

2. T chife va nhdn su/Organization and Human resource

- Danh sdch Ban diéu hanly/ List of the Board of Directors: (Danh sach, t6m (3t Iy lich va ty 18 s¢ hitu
¢d phiin ¢6 quyén bidu quyét va cde ching khoén khéc do cong ty phét hanh cia Téng Giam dbc, céc
Phé Tong giam dbe, K& todn trudng va céc cdn bd quan ly khdc/ List, curriculiom vitae and ownership
percentage in voting shaves and other securities issued by the Company of the General Director,
Deputy General Directors, Chief Accountani and other managers).

+ Danh sach Ban diéu hanh:

- Ong Pham Viin Nghia Chire vy Chit tich HPQT - Giam dbc Cong ty
Nzm sinh: 1961  Trinh dd: Cir nhén Kinh té
86 c6 phan s& hiru: 364.350 cb phin

- Ong Nguy@n Tién Trién: Chiic vu UV HBQT - Phé Gidm dbc
Nim sinh; 1954  Trinh @9 K§ su ché tao may
S6 ¢b phdn sohire:  50.069 ¢ phin

Nghi ché dd tir 01 thang 01 niim 2019
- Ong Nguyén Thanh Hing ~ Chite vy UV HPQT - Phé Gidm dbic

Nam sinh 1963 Trinh d9 K§ sw ché tao méy



84 ¢6 phén so hitu:
- Ong Nguayén Cao Son :

Nam sinh

86 cb phén s& hiru:
- Ong V& Khanh Toan:

S6 cb phén s& hitu:

117.980 ¢ phin
Chire vy UV HPQT - Phé Gidm dbe
1966  Trinh 40 K§ su Pién hoa
7.723 cé phin

Chirc vy UV HPQT - Pho Giam déc

16.800 ¢b phin

B nhiém ngdy 15 thang 11 nim 2018,

- Nhing thay ddi trong ban diéu hanh/ Changes in the Board of Management: (Liét k& céc thay doi
trong Ban diéu hanh trong nam)/(List the changes in the Board of Management of the year).

Ong Nguyén Tién Trién

Chite vu UV HDQT - Phé Giam dbe

Két thic hop ddng tai ngay 31 thang 12 niim 2018. Nghi ché d¢ tiv 01 thang 01 nim 2019

B4 nhiém Ong V& Khanh Toan UV HBQT, Trudng phong Tai chinh K& toan giit cwong vi Phd Gidm
dbc tir ngay 15 thang 11 nim 2018.

- 86 twogng can bd, nhén vién, Tém tht chinh sdch va thay ddi trong chinh sich déi véi ngudi lao

dong./Number of staffs. Summary and changes of the employee policies.

3. Tinh hinh ddu tie, tinh hinh thyce hién ede dir dn/Investinent activities, project implementation

- Lao dong sir dung binh quén: 322 ngudi.

- Téng chi phi cho ngudi lao dong (Tidn luong va com CN): 37.345,4 ty ddng.

- Thu nhap binh quén tr ngudn co: 9,66 tridu ddng/ ng/ théng.

- Lao dong nghi ché d6; chém dat hop dénglao dong: 29 ngudi

- Lao ddng tuyén dung mai: 16 nguoi

a) Céc khoan dhu tir 161/ Major investments:

st Tentisn |

1 TSCDY49 Mf’iy cﬁtxx ia ong ']Tem 1}6 dong bd ding cho San xuat Pin. 1/3/2018 1.088.771.570
Ning suiit 600 cdi/ phit

2 TSCD950 | May Dap ddng xu Kém dong b3 cho SX Pin R6 va R03 31/03/2018 1.520.263.223

k! TSCD951 | Dong co 7.5Kw + Bom chin khéng vong nudc 1/7/2018 73.361.800

Iy I - X ~ A R A

4 TSCDY952 Iﬁi(:lBlcn cAm {ing nau chay Kém dong b§ ding cho sdn xuét 1/6/2018 1.566.134.759

5 TSCD953 | May nén khi PUMA PK 100300 /112018 61,697.982

6 TSCD954 | May €p thuy lye 1/12/2018 60.000.000

7 TSCD955 | Day chuyén san xudt Pin ty dong RO3-600C/P 1/12/2018 8.255.322.649
Téng cing: 12.625.551.985

b) Céc cong ty con, cong ty lien két/ Subsidiaries, associated companies:




Céng ty TNHH Pin GP (Viét Nam):
Mi s thué: 0700761514

Dia chi: Dudng N3 Khu C Khu Cong nghiép Hoa Mac Huyén Duy Tién tinh H& Nam

Vén diéu 18: 90 ty

Hinh thiic s& hiru: Cong ty C phin Pin Ha Noi ném git 30% vén. Cong ty TNHH

Pin Quéc té Singapore nim giit 70% vén,
Quan hé s& hira: Cong ty lién két.

Tinh hinh hoat déng: Pang trong qud trinh dhu tu, di di vao hoat (dng trong qui Il
ndm 2017. Tuy nhién van dang trong qua trinh chay thir va san xudt miu  chao hang.

Doanh thu thdp do mdéi chi dimg lai & cic 16 hang nhé mang tinh chae miu, Dy kién
tir nim 2019 s& chinh thire nhin duge cie don hang tiy cdc khéch hang 16,

4, Tinh hinh tai chinh/ Financial situation

a) Tinh hinh ta1 chinh/ Financial situation

- Cée chi tiéu khéc/ other figures: (Wy theo dic diém rigng cta nganh, cia cong ty dé 1am 13 két qua
hoat ddng kinh doanh trong hai nim gln nhdt/depending on the specific characteristics of the industry
and of the Company to clarify the company's operating results for the last hwo years).

b) Céic chi tiéu tai chinh chil yéu/Major financial benchmarks:

Chi tiéu/ Benchmarks

Nam/Year
2017

Nam/Year
2018

Ghi
chi/Note

1. Chi tigu v& kha niing thanh toan/ Solvency ratio

+ H¢ s6 thanh todn ngén han/Current ratio:
T4i sén ngn han/No ngdn han (Short term Asset/Short term debt)

+ Hé s6 thanh to4n nhanh/Quick ratio:
Tai san ngdn han - Hang tdn kho
Ng ngén han
Short term Asset - Inventories
Short term Debt

2,41

1,1

2,16

0,97

lan

lan

2. Chi ti8u vé co ciu von/ capital structure Ratio

+ Hé s§ No/Tdng tai san (Debt/Total assets ratio)
+ Hé s6 No/Vén chit so hitu (Debt/Owners” Equity ratio)

28,29
39,45

30.18
43,23

%
%

3. Chi tidu vé niing lyc hoat dong/ Operation capability Ratio
+ Vong quay hang tdn kho/ Inventory turnover:

Gi vén hang ban/Hang tdn kho binh quan (Cost of goods
sold/Average inventory)

Doanh thu thudn/Téng tai san
(Net revenue/ Total Assets)

5,28

2,33

541

2.36

lan

4. Chi tiu v& kha niing sinh i/ Target on Profitability

+ Hé s6 Loi nhuan sau thué/Doanh thu thuén (profit after tax/
Net revenue Ratio)

6,16

5.27

%




+ Hé s6 Loi nhudn sau thué/Vén chi s hiva {profit after tax/ o
total capital Ratio) 20,02 17.8 1%
+ H& 5§ Loi nhudn sau thué/Tdng tai san (profit after tax/ o
Total assets Ratio) 14,36 1243 | %
+ Hé sb Loi nhudn tir hoat déng kinh doanh/Doanh thu thudn 75] 6.6 | %
(Operating profit/ Net revenue Ratio) ’ ) ¢

A A aa A A A 5 3 2o .
3. Co cu c6 dong, thay dot vén dau tur clia cha s& hitw/ Sharehiolders structure, change in the owner’s
equity.

a) C8 phan/Shares:

Téng s6 cb phin: 7.253.911 ¢ phén
S lugng CP chuyén nhuong ty do: 6.642.258 ¢b phin
C4 phan han ché chuyén nhugng: 611,653 c6 phin

b) Co chu cd dong/Shareholders structure:

Cé dong phap nhén:

- GGP Batteries internation Co., LTD s¢ hitu: 2.176.333 CP tirong Ung 30%
- Tép doan héa chit Viét Nam sé hitu 1.523.433 CP tuong (g 21%
- Cong doan Cong ty ¢d phin Pin Ha N6i s¢ htru 5.264 CP tuong Gng 0,07%
C6 déng thé nhan: 295 ngudt s¢ hiru 3.548.881CP tuong g 43.92%

Trong 46 01 ¢b déng l6n:
Ong Pham Van Nghia s& hitu: 364,350 CP tuong tmg 5,023%
¢) Tinh hinh thay déi vén déu tu ctia cht sé hine/ Change in the owner’s equity:
Khéng
d) Giao dich ¢6 phidu quy/ Transaction of treasury stocks: Khéng 6
e) Chc chitng khodn khéc/ Other securities: Khéng ¢d

6. Bdo cdo tdc dong lién guan dén méi truong va xd hfi cia cong v Report related impact of the
Company on the environment and society

6. 1. Quan Iy ngudn nguyén vat lidu/Management of raw materials:

a) Téng luong nguyén vét lidu duge st dung dé san xudt va dong g6i coc san phdm va dich vyt chinh
ctia t chirc trong niam/ The total amount of raw materials used for the manufacture and packaging of
the products as well as services of the organization during the year.

- (Gid tri vat liéu chinh dimg cho sén xudt Pin ndm 2018: 213 ty déng



- GiA trj vat liéu phy ding cho san xudt Pin niam 2018: 25,1 ddng

b) Béo cdo ti I¢ phin trim nguyén vit lidu duge tai ché duge sir dung dé san xudt san phdm va dich vy
chinh cta t6 chitc/ The percentage of materials recyeled to produce products and services of the
organization.

- Téng sb luong kam ti Pin phé phdm duge tai ché cho séan xudt Pin trong nm 20138: 6.113 kg

- Téng sé Iugng dugc tai ché cho san xudt Pin trong niim 2018: 11.600 kg bot cye duong ti Pin phé
phim

6.2, Tiéu thu ndng lirgng/ Energy consumption:
a) Néing lugng tisu thy trye tiép va gidn tiép/ Energy consumption - directly and indirectly.

- Tdng tiéu thy dign nam 2018: 2.064.800 Kw ting 433.600 kw so v6i nim 2017 do thay doi cong
nghé ndu kém tir ddu DO sang Lo dién. Chi phi dién niing ting hoan toan dugc bi dip bing viee tiét
giam chi phf nhién ligu ddu DO. M3t khéc viéc sit dung 1o dign trong ndu kém d4 loai bé hoan toan
khi thai do dbt ddu DO 12 yéu t6 tich cire cho mdi trudng,

b) Ning lugng tiét kidm duge thong qua cdc sang kién str dung nang hrong hidu qua/ Energy savings
thraugh initiatives of efficiently using energy.

c) Che bdo cdo sang kién tiét kiém ning luogng (cung cdp cac san phdm va dich vy tiét kiém néng
lugng hojc st dung ning lugng tai tao); béo cdo két qua cha cde sang kién nay/ The report on energy
saving initiatives (providing products and services fo save energy or use renewable energy); report
on the resulis of these initiatives.

6.3. Tiéu thy mecde: (mire tidu thy nude clia céc hoat ddng kinh doanh trong nfm)/ Water consumption
(water consumption of business activities in the year)

a) Ngudn cung cip nude va lugng nude sit dung/ Water supply and amount of water used.

- Ngudn nudc duge khai théc tir nwée ngdm dusi dét, duoc xir 1y qua gian mua, loc, ling dé sit dung
cho san xudt va sinh hoat tai Cong ty va khu tap thé cong nhén.

- Téng Iwgng nude st dung cho san xudt va sinh hoat tai Cong ty 13 200 m3/ ngay.
- Tdng tiéu thy nude trong nim 2018: 40.995 m3

b) Ty 18 phin tram va tdng lugng nuée 4 ché va (4 sir dung/ Percentage and total volume of water
recycled and reused.

- S8 nude téi str dung 13 50 m3/ngdy & khiu ndu can k&m lién hoan, Chidm ty 1§ 37% tbng lugng nuwée
st dung.

6.4. Tudn thir phdp Iudit vé bdo vé méi trirong/ Compliance with the levy on environmental protection:

a) S8 Hn bi xir phat vi pham do khong tuan thi lugt phép va céc quy dinh vé moi trudng/ Number of
times the company is fined for failing to comply with laws and regulations on environment.

- Trong nim c¢dng ty khong ¢6 lin ndo bj xir phat do khong tudin thii Luat phap v& bao vé méi trudng.



b) Téng sb tidn do bj xir phat vi pham do khéng tudn thu fudt phép va cic quy dinh v& méi trudng/
The total amount to be fined for faifing to comply with lews and regulations on the envirormment.

Khing
6.5. Chinh sdch lién quan dén ngieoi lao dong/ Policies related to employees

a) $6 luong fao ddng, mic luong trung binh dbi voi ngudi lao dong/ Number of employees, average
wages of workers.

- Lao ddng sir dung binh quén: 322 ngudi.
- Téng chi phf cho ngudi lao dong (Tidn lwong va com CN): 37,345 ty dong.
- Thu nhap binh quén tir ngudn cé: 9,66 tridu dong/ ng/ théng.

b) Chinh séch lao déng nhdm dam bdo sirc khoe, an toan va phic loi clia ngudi lao dong/ Labor
policies to ensure health, safety and welfare of workers.

- Téng chi phf bdi dudng tai chd bing hién vat va chéng ndng cho ngudi lao déng nam 2018: 245
triéu ddng; chi phi bao ho lao déng nam 2018: 360 tridu dong

- Chi phi cho ngudi lao dong di tham quan nghi mat n&m 2018: 298 triéu ddng
¢) Hoat ddng dio tao ngudi lao ddng/ Training employees

- 86 gi&r dao tao trung binh méi niim, theo nhan vién va theo phén loai nhén vién/ The average number
of training howrs per year, according to the staff and classified staff.

¢ Vin hianh may phét: 4 ngwdi *11 ngay*4h = [76h

o Phong chiy chira chdy: 38 ngudi *8h= 304h

o Chuyén gia dénh gid ndi b§: 1 ngudi * 3 ngay *8h =24h

o Ky ning giao tiép, bin hang: 28 ngudi * 2 ngdy * 8h=448h
o Vén hanh xe ning, ndi hoi: 4 ngudi /2 ngay * 8h = 641

o ATLD-VSLD (nhém 4) : 68 ngudi *8h = 544h

o CN méi tuyén dung: 4 ngudi * 8h=32h

o Ning bfic luong: 4 ngudi * 8h =32 h

o ATLD-VSLD cho I6p an todn VS vién: 16 ngudi *8h = 128h
o ATLD-VSLD (nhém 1): 16 ngudi * §h = 128h

o ATLD-VSLD (ohom 3) : 49 ngudi *8h= 392h

. Tong sé nguwdi dwpe dio tgo: 228 ngudi
. Téng s6 gio dao tgo: 2.2721h

- Céc chuong trinh phét trién ky niing va hoc tip lién tuc dé hd trg ngudi lao dong dam bao c6 vige
lam va phat trién sy nghiép/ The skills development and continuous learning program to support
workers employment and career development.

+ Nai dung dao tao gdm dlo tao lam viée theo hudng din, ddo tao ndi qui lao dong, qui ché cong ty,
phuong phap kidm tra cht luong san phim, huéng din ghi biéu mAu, hudng din thye hign kiém tra,



bao duding may mée thidt bi, nhan thic vé 1SO9001:2015 va chuyén gia dénh gia néi bd. Ngoai ra
Cong ty thudng xuyén cir cdn bd nhén vién nghiép vu tham gia cdc 16p tap hudn vé& ché do chinh séch
m6i. Céc 16p bdi dudng v& k§ ning ban hang, marketing, phat trién thi trudng cling dugc cong ty
quan tam td chire.

6.6. Bdo cdo lién quan dén trdch nhigm d6i véi eong déng dia phirong/ Report on responsibility for
local conumumity.

Céc hoat dong ddu tw cong ddng va hogt dong phét tridn cong ddng khdc, bao gdm hd trg tai chinh
nhidm phuc vu ¢dng dong/ The community investments and other community development activities,
including financial assistance to community service.

- Cdng ty tich cyc tham gia ing ho cdc hogt ddng hd trg cia dia phuong noi Cong ty dit try s
- Téng s6 tién tham gia cic quy x& hoi fr thién trong ndm 2018: 20,000,000 ddng

6.7. Bdo cdo fign quan dén hoat dong thi triedng vén xanh theo hirong dén ctia UBCKNN/ Green
capital market activities under the guidance of the S5C.

Khéng

1L Bdo cdo va ddnh gid ciia Ban Giam dbc/ Report and assessment of the Board of Management
(Ban Gigm déc b4o edo va ddnh gid vé tinh hinh moi mit ciia cdng ty/the Board of Management
reporis and assesses on the situation in ail aspects of the Company)

Bio cdo va dénh gid ctia Ban Gidm ddc t§i thidu phai bao gdm cac ndi dung sawThe Board of
Management’s reports and assessments shall include at least the following contents:

1. Ddnh gid két qua hoat dong san xudt kinh doanh/ Assessment of operating resulfs
Diinh gid:

- Ddi véi thi tredng trupén théng: da duy i va phat trién duoc, gidm duge sy canh tranh véi
san phdm cling logi ciia Pinaco trong thi trudng ndi dia. Pin R20 giam do nhu ciu giam, pin
R6 va RO3 gift doc the d6 tang trudng.

- Dol voi thi truong xudt kidu: D3 duy tni va gitr duge thi trudng 84 ¢6; Pin R6 do thi trudng
canh tranh gay ght vdi cdc san phém 6 phim cp thdp nén khéng tang duge, 43 nghién ciu
san xut san phim c6 phim cdp thip d& canh tranh v& gia va cudi ném méi duge thong qua,
san phim c6 phim cAp cao hon dang trong qué trinh tham nhdp thi trudng. Pin RO3: Sau khi
cting ¢ lgi cong tac quan 1y chét lugng, san phdm da duge thi trudng chip nhap va c6 tbe do
ting cao.

Mic di ¢6 nhidu yéu t6 khach quan bt lgi nhu gid diu vao ting cao (dfc biét 1 gid kém giai doan
dAu nim), Ban Gidm dbe da nd lyc trong didu hanh dugc ghi nhén théng qua nhéing chi tidu:

- Doanh thu: dat 99% so v6i ké hoach va 103% so v6i ndm 2017.
- Loi nhugn dat 112% so vai ké hoach va 89% so v6i nam 2017.

Nguyén nhén loi nhudn gidm ndm 2018 so véi 2017 chi yéu do yéu t6 gid nguyén lidu diu vao ting
manh 1am ting ty trong chi phi nguyén vét li§w/tdng doanh thu 1én 58,8% (ndm 2017; 56%).



Chi phi tién luong gidm do tac déng ctia yéu t6 ddu tr (indy dap ddng xu ning suét cao, méy cht via
600c/p, déy chuyén pin don R6 600¢/p...) ciing gép phin ting hicu qua.

Cac khoan chi thudng xuyén nhu chi phi phy ting thay thé, chi phi quan Iy vv duge kiém soét tt va
giam nhidu so véi 2017 ca v& s8 tuyt déi cling nhu ty trong chi phi/doanh thu.

2. Tinh hinh tai chinh/ Financial Situation

P

a} Tinh hinh tai san/ Assers

TIEN VA CAC KHOAN TUONG PUONG TIEN

31/12/2618 01/01/2018

VND VND

Tién mit 916.657.992 195.822.433
Tidn giri ngén hing khéng ky han 10.844.675.535 12.702.740.841
Céc khoan tuong duong tidn - 3.000.000.000

PITAT THU NGAN HAN CUA KHACH HANG

11,761.333.527

15.898.563.274

31/12/2018 01/01/2018
Gid tri Dy phong Gid tri Dy phéng
VND VND VND VND

Phii thu cita khich hivng cli tift theo khdch hang c6 s§ du 36m

GPI  International 8.941.287.013
Limited

GP Battery  2.944.953.340
Marketing

(Singapore)

Pte.Ltd

H kinh doash P& 1.646.332.062
Thi Cic

Phai thu khdch hdng  14.378.756.931
khac

(281.114.539)

11.495.822.794

1.195.499.880

6.928.065.723

(296.062.464)

27.911.329.34¢6

(281.114.539)

19.619.388.397

(296.062.464)




PHAI THU KHAC

Ngfn han

Phi thu vé bao
hidm x4 k)i

Phdi thu nhan vién
tién bao hiém
Tam Ging

Ky cuge, ky qui
Phai thu khac

bai han
Ky cuge, ky quy

NO XAU

Téng gi4 trj che khoan phai thu
qué han thanh teén
- Cong ty TNHH Thyong mai

Qubc té & Dich vy Sidu Thi

BigC Thang Long
- Cira hing 58 Trdn Phtt Hai

Phong

- Céc khoan khic

HANG TON KIIO

Nguyén tigu, vit

lidu

Céng cy, dyng cu
Chi phl san xudt

kinh doanh dé dang

Thank phim
Hang hod
Hang giti di ban

31/12/2018 01/01/2018
Gid tri Dhe phdng Gis tri Dar phong
VND VND VND YND
12.226.883 - 32,284,177 -
181.587.269 - 123.681.474 -
596.573.207 - 533.510.211 -
1.533.000,000 - 50.000.082 -
100.064.201 - 108.618.419 -
2.423.451.560 - 848.094.363 -
2(.000.000 . 20.000.000 -
20.000.000 - 20.000.000 -
31/12/2018 01/01/2018
Gi tr] ¢6 thé Gid trj ¢6 thé
Gi pbe thu hdi Gid gbe thu hdi
YND VYND VNP VND
309,481,932 28.367.393 324,429,857 28.367.393
45.608.502 - 45,608,502 -
40,057.552 - 40.057.552 -
223.815.878 28.367.393 238,763.803 28.367.393
309.481.932 28.367.393 324,429,857 28.367.393
3171212018 01/01/2018
Gis ghe Dy phong Gid gbe Du phdng
VND VND VND VYND

45.259.894.497

162.528.832
3.350.206.440

4.179.952.140
104,325,583
09.903.294

44,182.685.362 -

105.939.592 -
2.365.439.866 -

0.755.653.351 -
376.155.283 -
53.424.825 -

53.126.810.786

53.839.298.279 -




CHI PHI TRA TRUGC

Ng:“in han
Céng cu dyng ey xudt diing
Chi phf mua bao hiém

Dii han

Chi phi cong cu dung ey chdy phin bd
Chi phi sira chiva 16n TSCP chiy phén b
Chi phf trd trude dai han khéc

31/12/2018 01/01/2618
VND VND
195.029.640 112.033.583
14.515.606 15.954.998
209.545.246 127,988.581
150.588.293 223.205.852
447.508.744 646.966.799
180.902.433 295.806.905

778.999.470

1,165.979,556
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b) Tinh hinh ng phai trd/ Liabilities

- Tinh hinh ng hién tai, bién dong 16n vé céc khoan ng/ Current debts, major changes of debts,

- Phén tich ng phéi tra x4u, anh hudng chénh lgch ctia ti I¢ gia hdi doai dén két qua hoat déng san xuét

kinh doanh ctia cong ty, anh hudng chénh léch 18 vay/ Analysis of outstanding debts, impact of the
exchange rate changes on operating results of the company, and the cost of borrowing to the

company’s resulls.

PHAI TRA NGUOI BAN NGAN HAN

31/12/2018 01/01/2018
§6 c6 khi ning tra 86 c6 kha niing tra
Gid i ey Gid tri ng
VND VYND VND VND

Phi trd ngudi bén chi ¢i€t theo nhi cung ¢Ap 6 s6 du 1ém
Cong ty TNHH  2.196.222.600 2.196.222.600
Ho4 cong Qué Luu

Quing Tay Trung

Qude

Céng ty TNHH Pin  1,793.504.413 1.793.504.413
GP {Viét Nam)

Phai tra cdc dbi  1.768.302.854 1.768.302.854
fegng khic

3.629.304.000

3.103.170.477

3.629.304.000

3.103.170.477

Phdi trd nguwdi bin 14 cie bén lién quan

Doanh nghiép tu nhin Throng mai Phurde Loi
Che dbi twong khic

PHAI TRA NGAN HAN KIIAC

- Kinh phi cong dodn

- Nhinky quy, ky cuge ngén han
- Cb tire, lgi nhufin phai tré

- Quy xa hji

- Céc khoan phai tra, phat ndp khic

5.758.029.867 5.758.029.867 6.732.474.471 6.732,474.477
NGUOTMUA TRA TIEN TRUOC NGAN HAN

31/12/2018 01/01/2018

VND VND

264,123.744 -

15,790.808 103.332.031

279.914.552 103.332.031

31/12/2018 01/01/2018

VND VND

79.083.487 50.494.406

35.000.000 35.378.535

38.131.300 8.440.950

60.593.350 60.593.350

- Phai trd phy cAp HDQT khdng tham gia didu hanh 60.000.000 63.240.000

4,551.369 4,311.367

277.359.506 222.458.608
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Han me tin dung: 30.000.000.000 ddng hogc ngoai t& tuong dirong;
Muc dich vay: Bb sung vén luu d6ng phuc vu san xufit kinh doanh;

Thi han cta hop dbng: Khéng qué 12 thang va duge quy dinh cy thé tai Hop ddng tin dung kiém khé
wde nhin ng;

Lai sufit cho vay: Ap dung cho timg 1an giai ngan theo quy dinh tai Hop ddng tin dung kiém khé wéc
nhén ng;

S6 dw ng gde tai thoi diém cubi nam: 1.214.674 USD tuong duong 28.265.463.980 ddng;

Céc hinh thirc bao dam tidn vay: Chi tiét v& tai san bao dam, gidy t& chitng minh quyén s& hitu, quyén
sir dyng i san bao dam, quyén va nghta vy clia céc bén thye hién theo Hep ddng bao dam. Ngoai ra,
Cong ty cam két dung 13i san hgp phap cta minh [am tai sdn dam béo cho ng vay tai Eximbank, trong
trudng hop tai san dam bao khéng di é thanh toan no géc, Hi qua han, 18 trén sO tidn lai cham tra,
bdi thudng thiét hai (néu ¢6) va cac phi khac phét sinh cho Eximbank.

Hop ddng cho vay ngay 01/11/2018 gilia dng Nguyén Huy Vii va Céng ty C6 phén Pin Ha Néi, véi
cac didu khoan chi tidt sau:

Muc dich vay: bd sung vén luu déng phuc vu san xudt kinh doanh;
Thoi han cho vay: 12 théng k& tir ngay ki hop déng vay;

Lii sudt cho vay: 6%/nim;

Hinh thire bao dam tién vay: tin chdp.

3. Nhitng cdi tién vé co cdu 16 chire, chinh sdch, quan Iy Improvements in organizational structure,
policies, management.

+ V& co chu td chire, Cong ty di xdy dyng va tiép tuc hoan thign md hinh cong ty b phan
dam bao phu hop véi quy dinh ciia phép lut va cdc yéu cdu quan tr doanh nghiép dbi véi
cong ty niém yét.

+ V& cong nghé va quan 1y chit lugng san pham cong ty dd hoan thign quy trinh san xuft
pinkhéng ¢é thuy ngén va Cadimi theo tiéu chudn xudt khdu dbi véi san phdm pin R6, R03
va R14 tiéu thy trong nudc nhim loai bo hoan toan nguy co ldy nhiém Cd va Hg trong qué
trinh san xuét pin \uat khdu, phit hop voi yéu ciu vé mdi trudmg trong vén d& sir dyng Cd
va Hg trong sén huat pin,ndng cao kha ndng canh tranh clia san phém tiéu thy trong nude
khi cac nha san xuft khéc chua ¢6 duge san phém “sach” hon.

4. K& hoach phdt trién trong twong lai/ Development plans in the fiture

- Phdi hop chit ché Tép doan Pin quéc t& GP timg budc ciing cb va phat trién cong ty tr& thanh
nha san xuét pin Ming gan k&m hang diu trong khu vire.,

- Tan dung t5i da loi thé tir cac Hiép dinh Thuong mai ma Viét Nam da ky két khong nghtmg
ning cao ty trong deanh thu xudit khiu,

- Xay dyng chién lugc san pham, timg budc tiép cin va phét trién céc phan khic sin pham cé
ham Iugng cdng nghé¢ cao, than thién véi mai trudng, co gia trj gia ting nhém dén muyc tidu phat trién
bén vimg.

M6t sb chi tiéu co ban cho ké hoach 2019



Tdéng san lugng san xult va tidu thy phin diu 16n 366 tridu vién pin céc logi ting 8 triéu vién so véi
thue hién nim 2018

Doanh thu: 375 ty dong.

Loi nhudn: >25 ty;

C4 tire: Téi thiéu 20%.

Cic chi phi co ban:

- Khiu hao co ban: 5,9 ty.

Chi phi ban hang; Téang 2% so véi néim 2018;

1

Don gi4 tidn hrong tang so v6i nam 2018: 2%
5. Gidi trinh ciia Ban Gicm doc déi véi ¥ kién kiém todn (néu c6): Khong

6. Bdo cdo danh gia lién quan dén trdch nhiém vé méi trucng va xa héi ciia cong by Assessment
Report related to environmental and social responsibility of company

a. Danh gia lién quan dén cdc chi tiéu méi trudng (tidu thy nude, ning lugng, phét thai...) Review
concerning the environmental indicators (water consumption, energy, emissions...).

- Ngudn nude duge khai thae tir nwde ngdm dudi ddt, duge xir Iy qua gidn mua, loc, thng dé st dung
cho san xuét va sinh hoat tai Céng ty va khu tap thé,

- Téng lugng nude sir dung cho san xudt va sinh hoat tai Cong ty 1a 200 m3/ ngdy.

- Trong ndm Cong ty da thay thé cong nghé niu kém tr Lo d6t diu DO sang Lo Pién qua do loai bo
hoan toan khi thai 0 dét ddu DO trong qud trinh san xuét.

b. Déanh gid lién quan dén vin dé npwdi lao dong/ Review concerning the problems of workers

Cong ty da xdy dyng duge quy ché tién lwong, thudng hop 1y duge Hoéi nghj Ngudi Lao dong hang
ndm thong qua. Qua d6 vén dé vige 1am va thu nhp cfia ngudi lao dong duge dam bao.

Céc chinh séch dai ngd dbi v6i ngudi lao dong, didu kign 1am viée duge dam bao. Nhiy vay ngudi lao
ddng trong Cong ty cé tdm Iy yén tam lam vige gin bé véi Cong ty.

Hoat dong ctia t& chitrc Cong doan ciing duge van hanh mot cdch nhip nhang dam bao quyén lgi cho
ngudi lao dong qua dé khong dé xdy ra hién tugng mau thun, xung dot loi ich gitta ngudi lac déng
va ngudi st dyng lao dong

c. Dénh gia liégn quan dén trach nhigm cta doanh nghiép déi véi cong ddng dia phuong/ Review
concerning corporate responsibility towards the local community

Céng ty hogt ddng tai dia phuong véi thoi gian ghn 60 nam ludn duge chinh quyén dia phuong dénh
gi cao v& trach nhidm cong ddng.

Mot s6 lugng khong nhé CBCNV cla Cong ty hién con dang fam viéc hofic di nghi huu tgi Khu tdp
thé Cong ty ciing duge Cong ty quan tim vé didu kién sinh hoat théng qua cdc cong trinh phic 1gi nhu
nha Vin Hoa, San choi tap thé .v.v. holic thim hoi qua tét hang nam.



IV, Danh gid cia Hi dong quan tri v& hopt ddng ciia Cong ty (06 v6i cdng ty cb
phin) Assessments of the Board of Munagement on the Company’s operation (for joint stock
companies)

1. Dénh gi4 cia [18i ddng quan trj vé cac mat hoat déng cia Céng ty, trong dé c6 dénh gid lién
quan dén trach nhiém moi trudmg va xa hoi/ Assessments of the Board of Management on the
Company’s operation, including the assessment related to environmental and social vesponsibilities.

A A 7 + . A
1.1 V& muye tiéu san lugng, deanh thu va lpi nhujn:

Téng sb pin tidu thy dat 357,3 tridu vién, so véi nam 2017 giam 9,1 tri¢u vién, twong duong
2,5%; So vdi muyc tiéu diéu chinh gidm 4,7 triéu vién trong duong 1,3%.

Doanh thu dat 362 hoan thanh 99% ké hoach 2018 ting 3,4% so véi nam 2017
Lot nhudn trude thud ting 12,4% so voi ké hoach 2018 va giam 11,3% so vdi thye hién 2017

K&t qua trén theo danh gia ciia HPQT 14 hep 1y boi nhiing yéu té khdch quan tic ddng gbm
gi4 vat tu nguyén lidu dAu vio tang, thi trudng xudt khiu An do c6 nhiéu yéu (6 bit lgi. Tuy
nhién cin luu ¥ cing b thi trudng tidu thy ndi dia trong béi canh canh tranh ngdy cang gay
gét.

1.2 V& dAu tu: B4 hoan thanh cic hang myc dau tw theo nghi quyét:
- Hoan thanh ddu tu va dua vao khai thic day chuyén Pin don R03 600¢/p vurgt tién do.

- Hoan thanh viéc diu tu mdy dap ddng xu téc db cao va ddu tu thay thé cong nghé 10 ndu
k&m bing dién thay thé cho 1d ndu bing diu da hét khiu hao.

- Céc hang muc dau tr khéc duge phé duyét tir ndm 2017 ciing di dugc khai thac va phat huy
hidu qué nhar:

+ M4y ddp ddng xu 125T niing sudt cao
+ M4y cit via ng k&m R6 600c/p
+ Ld néu k&m di¢n thay thé nfu bing diu Do

1.3 Vén d& niém yét trén sin giao dich chitng khodn: Trong ndm HPQT, BKS, BGD
dd nd lye hoan tt hd so niém yét va duge S& GDCK Ha Noi chip thuan niém yét cb phidu
clia Cong ty. Ngdy 13 thang 3 nim 2019 C5 phidu PHN cfia Cong ty d3 chinh thirc dugc khai
truong giao dich tai 3an Giao dich Chimg khodn Ha Néi.

1.4 Cong tic can bd: Vide kién toan HDQT chua hoan thanh do nhimg yéu té khach
quan nhu tién 9 thodi vén ciia Tap doan Héa Chit Viét Nam, chua tim kiém dugc cée (ng
vién cho vi trf UV HBQT dbc 18p di trinh d9, ndng lue, uy tin dé gidi thidu cho Pai Hi déng
¢d dong biu b sung vio HBQT.

1.5 V& 1ao ddng va vige Jam: Viée lam va thu nhap cho ngudi lao dong duge dam bdo va duy
trl & mutc khé cao so véi mit bang chung tai dia phuong. P3i ngfl cong nhéin vién lao dong c6
tay nghd, ky ning tét du ning lyc dap tng dugc yéu cdu phat tridn clia Cong ty.



2. Ddnh gid cua Hpi dong quan trj vé hoat déng ciia Ban Gidm dbe cong tw/dssessment of
Board of Directors on Board of Management’ performance

Céc phién hop ctia HDQT déu tién hanh kidm diém danh gia tinh hinh thyc hién diéu 1é
cong ty, tinh hinh thye hién Nghi quyét cta dai hoi ddng ¢d déng ciing nhu céc Nghi quyét
ctia HPQT va cic quyét dinh cta HDQT déi v6i Ban gidm déc va da ghi nhéin ban gidm ddc
da thue hién ding chite ning nhiém vy duge quy dinh trong diéu 1& cong ty, thuc hién ding
cée nghi quyét ctiia HPQT va chp hanh ding phap lut hién hanh; Chu déng didu hanh trong
pham vi quyén han dé dam bao hiéu qua cao nhét cho cdng ty, nhitng van dé vuot qua thim
quyén déu xin y kién HDQT d HPQT quyét dinh;

HBQT da chi ra nhitng han ché, nhitng rii ro trong didu hanh hoat dong SXKD va dé& ra
cdc giai phdp nhdm han ché cdc rii ro 6 thé phat sinh trong qua trinh didu hanh.

HBQT ciing di théng nhét 15 trinh dénh gig, chuyén giao va b nhidm mét sé chic danh
lanh dao va quan Iy trong cong ty ddng thdi didu chinh quy hoach cén bd cho phu hgp vdi
tinh hinh méi.

3. Cdc k& hogeh, dinht lueomg ciia Hoi dong qudn tri/ Plans, ovientations of the Board of
Directors

K¢ hoach hoat dgng ciia HPQT niim 2019

- Bam saf nghi quyét Dai hdi co dong thudng nién ndm 2019 trong hoat ddng quan tri doanh
nghiép. Quyét tim thyc hién thanh cdng Nghi quyét Pai hdi ddng b dong thudng nién ndm
2019.

- Chu dong b6 tri nhan sy bam sat dién bién giao dich ¢b phiéu ciia Cong ty trén san giao dich
chitng khodn nham phdan ting kip thoi va ¢6 hiéu qua nhat nhdm dam bao loi ich cho Céng ty
va ¢O dong.

- Tang cudng cong tac gidm sat ddi v6i Gidm dbe va BGD ciing nhu cde cén bd quan Iy khac

A £ A r ta A - 5 ' v 3 - . A A 3 ’
d€ ¢6 bign phap giai quyét tich cyc va kip thoi. Ban hanh cdc nghi quyét, quy ché quan ly
cdng ty phit hgp nham phat huy tinh cha dong sdng tao cia Ban giam doc dong thi dam bao
an toan vén cho cong ty cling nhu ¢6 hiéu qué cao nhét.

- Trién khai mot cach ddng bd va quydt lie nhiing giai phép nhdm khic phuc mdt cée hidu
qua va triét dé nhiing tdn tai trong quan tri, didu hanh, quan ly Céng ty ma HPQT qua kiém
diém da chi ra.

- HPQT s& t6 chiic céc phién hop dinh ky dé thao ludn, nm bt tinh hinh SXKD cua Cong
ty. Théng qua dé s& ¢6 chii truong, vy kién chi dao kip thoi trong didu hanh,

- Ngoai ra HPQT s& t5 chitc cac phién hop bit thudng (néu cd) dé giai quydt va xir ly céc vén
a8 phét sinh thude thdm quyén clia HPQT cling nhu nhiing vin d& di duge Pai hoi cb dong
Uy quyén gidi quyét...



- Cam két khi bit bude phai thuc hién s& kién toan co ciu thanh vién HDQT dap g dap Gng
diéu kién tSi thidu 1/3 s thanh vién HDQT 1a thanh vién ddc lap; Chu tich HDQT khong
duge kiém giam dbe cong ty chim nhét vao thang 8 ndm 2020 theo quy dinh tai Nghi dinh sb
71-CP niim 2017, khéng dé anh hudng 16i cong ty, t6i cb dong.

- Hoan thi¢n lai chirc niing nhi¢m vy ciing nhu $6 lugng thanh vién Ban giam déc trén co s
dam bao hoan thanh nhiém vy ciia BGD va thuc hién t5t cac nghi quyét cia PHCD cling nhu
HPQT.

- Hoan thign lai quy ché quan ly tai chinh coa cong ty.

- Cong tdc dicu hanh va quan 1y cong ty thardng xuyén danh gia dinh ky cdc ndi dung co ban
clia hoat ddng sén xuét kinh doanh, cac bién phdp diéu hanh, tim ra nguyén nhén cdc muc tiéu
khéng dat dwoe, cac vén dé con tdn tai, bién phap giai quyét, xéc dinh trdch nhiém cia c4
nhén don vi.

HDQT xin b4o cdo trude Dai hoi cd dong thudng nién nhiing cdng viée dd thue hién
nam 2018 va phuong hudng hoat déng niim 2019.

V. Quin trj cdng ty/Corporate governance (TS chre khdng phai 14 td chire nidm yét khéng bt buge
phai cong bd céc théng tin tai Myc ndy)/Non-listed organizations are not obliged to disclose the
information in this Section).

1. Hpi déng quan tri/ Board of Directors

a) Thanh vién va co cdu clia Hoi dong quan tri/Members and structure of the Board of Directors:
(danh séch thanh vién Hi ddng quan trj, ty 16 so hitu cd phin c6 quyén biéu quyét va céc chimg
khodn khéc do c6ng ty phat hanh, néu rd thanh vién doc 1ap va cdc thanh vién khéc; sb luong chire
danh thanh vién hdi ddng quan tri do timg thanh vién Hoi déng quan tri cha céng ty ndm gifr tai cdc
cong ty khac/ (list of members of the Board of Management, percentages of ownership in voting
shares and other securities issued by the company, clearly Specify independentand other members;
number of positions that a member the Board of Management held in other companies).

- Ong Pham Van Nghia Chire vy Chi tich HDQT - Gidm déc Céng ty

Nim sinh: 1961
$6 cb phin sd hiru:

- Ong Nguy@n Thanh Hing:
Néim sinh 1963
S6 cd phén s& hiru:

- Ong Nguyén Cao Son :
Nam sinh 1966
$6 ¢b phén so hiru:

- Ong V& Khanh Toan
thang 11 nim 2018)

Trinh do: Cirnhan Kinh té

364.350 cb phén

Chiic vy UV HPQT - Phé Gidm déc

Trinh d¢ Ky su ché tao may

117.980 cb phin

Chiic vy UV HDQT - Phé Gidm dbc

Trinh d§ K¥ sv Dién héa

7.723 ¢6 phiin

Chie vy UV HDQT - Phé Gigm déc (BS nhiém ngay 15



Niim sinh 1973 Trinh d§ Cir nhan kinh té
S8 cb phin s hivu: 16.800 ¢6 phan

- Ong Nguy@n Thanh Quang:  Chtc vy UV HPQT - Quan déc PX Pin s 2
N#m sinh 1965 Trinh d§ K¥ su Dién héa
S ¢b phan s& hiru: 11,463 ¢6 phin

- Ba Quek Guet Ngoh: Chire vy UV HBQT
Nam sinh; 1961  Chirc v UV HPQT - Qudc tich Singapore
Thanh vién HPQT khéng didu hanh

- Ong Qiu Ruixiang:  Chitc vu UV HPQT
Nz sinh: 1966 Chtre vy UV HPQT - Qube tichTrung quéc
Thanh vién HPQT déc lap

b) Céc tidu ban thude Hoi ddng quan tei/The committees of the Board of Director:
Khong

¢) Hoat dong ctia Hoi ddng quan trildctivities of the Board of Direciors: danh gi4 hoat dong ctia Hoi
dE‘mg quén tri, néu ey thé sé lwgng cde cude hop Hoi ddng quan tri, ndi dung va két qua cha cie cude
hop/Assessment on the Board of Directors, specifying the number of meetings, contents and results of
Board of Directors meetings.

pé thye hién nghi quyét Dai hi cb dong thudng nién nam 2018, tinh tir thoi didm sau
Pai hoi ¢d d6ng nim 2018, HDQT Céng ty di t& chirc 08 phién hop va xin béo céo trude Dai
héi nhitng ndi dung co ban sau:

Noi dung phién hop 1An 1:

Ngay sau khi két thic phién hop Dai hoi ddng b dong thudng nién nm 2018; HDQT
hop trién khai Nghi quyét Dai hdi ddng cb dong, tb chirc cdng bd théng tin v& két qua dai hdi
theo quy dinh.

Noi dung phién hop [an 2:

Ngay 26/05/2018 véi thanh phén: thanh vién HPQT (cée iy vién HDQT phia GP hop
qua dién thoai) va dai dién Ban Kiém soat dé théo luén va thong qua t& trinh cta giam dbc vé
vé viéc chbt danh sich ¢d dong dé thye hién chi tra ¢b toe dot 2 ndm 2017 va phuc vu cong
tac niém yét trén S& Giao dich chitng khodn Ha Noi (HNX).

Noi dung phitn hep lin 3:



Ngay 03/07/2018 v&i thanh phan: thinh vién HDQT (c4c ty vién HDQT phia GP hop
qua dién thoai) va dai dién Ban Kiém soat dd thao luan mdt sb ndi dung gdm:

- Théng qua bio céo két qua SXKD 6 thang dau nam 2018

- Théng qua T¥ trinh v/v mua dy chuyén pin don R03-600 cai/phiit ctia nha méy Van Hung,
Trung Quée

- Théng qua T trinh v/v co cAu nhan sy cdp cao

- Théng qua TO trinh v/v quyén lgi va nghia vy clia ong Nguyén Thanh Hing khi thyc hién
nhidm vy ty quyén cia gidm dée.

N@i dung phién hop 1n 4

Ngéy 22/08/2018 v&i thanh phin: thanh vién HPQT (céc Gy vién HDQT phia GP hop
qua dién thoai) va dai dién Ban Kiém soat HDQT thao ludn mdt s6 ndi dung gdm:

- Thong qua béo céo két qua SXKD 6 thang déu ndm 2018 va ké hoach didu chinh SXKD 6
thang cubi ndm

- Thao ludn van dé gia niém y&t c6 phi¢u ctia cong ty.

Ngi dung phién hop 1in 5:

Ngdy 13/11/2018 véi thanh phin: thanh vién HPQT va dai dién Ban Kiém soét da
thao ludn mdt s& ndi dung gdm:

- Danh gi4 tinh hinh san xvét kinh doanh 10 thang va dy kién nam 2018
- Théng qua bdo cao quyét toan tai chinh cac quy I, 11 va 1l

- Thdng qua bdo cdo cia BKS cac quy I, 11, Iil

- Xem xét va phé duyét ké hoach san xudt kinh doanh nim 2019

- Thao luén va quyét dinh tam (ing cb trc niim 2018

- Thao lufn v& gia nidm yét chirng khoén

- Thao ludn co hdi phat trién thi trudmg xudt khau

- Thao luén v& cong tac dau tu

- Cong tac can b lanh dao




N¢i dung phién hop lan 6:

Ngdy 30/11/2018 v&i Thanh phin: thanh vién HPQT (céc ty vién HPQT phia GP hop qua
dién thoai) va dai dién Ban Kiém soat da thao luan mét sb noi dung gém:

- Nghe béo céo két qua hoat dong SXKD cang ty TNHH Pin GP (Viét Nam) tir khi thanh 1ap
dén thoi didm hién tai.

- Thao luén vén dé ting vin ciia GPVN va gop von b sung cia Habaco vao GPVN.
- Cép nhdt tinh hinh lép dat va nghi¢ém thu day chuyén pin don R03-600 ¢/p

- Thao luén vé phién hop vdi dai dién ban hang cia GP va van dé ban k&m ddng xu cho
GPVN.

N§i dung phién hop lin 7:

Ngay 06/03/2019 v6i Thanh phdn: HPQT (céc vy vién HDQT phia GP hop qua dién thoai)
va dai dién BKS d& thao fudn mdt s ndi dung gf“nn:

- Théng qua két qua SXKD nim 2018
- Thao ludn va thong qua ké hoach SXKD diéu chinh nim 2019 cia gidm dbe
- Thao ludn ndi dung 18 khai trrong giao dich ¢d phidu cua cong ty

- Thao luén phwong an dau tw nim 2019, chi tra cb tie nim 2018 va cdng tac cn bd.

Néi dung phién hop lin 8:

Ngay 28/02/2019 véi Thanh phin: HPQT (cdc Uy vién HPQT phia GP hop qua dién thogi)
va dai dién BKS da thao ludn mot sb ndi dung gém:

- Thao ludn va quyét dinh gia chao san va ngdy chao san du kién cho ¢ phi€u cdng ty trén
san GDCK Ha Ngi

- Thao luén va théng qua ké hoach SXKD didu chinh nim 2019 cia gidm dbc

Nbi dung phién hop lin 9

Ngay 20/03/2019 v&i Thanh phan: thanh vién HPQT va dai dién Ban Kiém soét di thao ludn
mot sé ndi dung gdm:

- Thao luén va chuén bi cdc ndi dung lién quan dén Dai hdi dong ¢6 dong ndm 2019

- Théo ludn tinh hinh hoat dong va ké hoach ting vén ciia VNGP



- Thao luan phwrong an dau tw nim 2019, chi tra ¢d tie ndm 2018 va cbng tac can bo.

Noi dung phién hop Hin 10:

Ngay 28/03/2019 2019 véi Thanh phin: HPQT (céc ty vién HDQT phia GP hop qua dién
thoai) va dai dién BKS d thao luan mdt s& ndi dung gbm:

- Thong qua Béo cao hoat ddong HDQT ndm 2018

- Théng qua Béo cdo két qua SXKD ndm 2018 va ké hoach ndm 2019 trinh DHDCD 2019
- Théng qua Béo céo Tai chinh kiém todn

- Théng qua Béo céo Ban kiém so4t nim 2018

- Thong qua céc to trinh DPHDCD ndm 2019

- Théng qua chirong trinh DPHPCD ndm 2019

- Thong qua thoi diém chét danh sach chi tra ¢b tic va tham dy PHDPCD

Trong nim, HPQT ciing d# tiy quyén cho Ban giam dbc tham gia c4c dot ddu gis kém
thoi do Cong ty ¢d phin Kim loai miu VIMICO td chirc va ky cc hop ddng mua kém thoi ¢6
gid tri 16n theo ding thidm quyén quy dinh tai Diéu 18 Cong ty.

d) Hoat ddng cua thanh vién Hoi ddng quan trj doc \ip/dctivities of independent members of the
Board of Directors. Hogt dong cta céc tidu ban trong Hoi dong quan tri/ Activities of the committees
of the Board of Directors: (dénh gia hoat dong cta céc tiéu ban thude Hoi déng quén trj, néu cy thé sé
lugng cdc cude hop clia timg tiéu ban, ndi dung va két qua cia cbe cude hop/ assessment of activities
of the committees of the Board of Directors, specifying the number of meetings of each commiltiee,
contents and results of the meetings).

e) Danh sdch cdc thanh vién Hoi ddng quén trj c¢é ching chi ddo tao v& quan trj cong ty. Danh sach
céic thanh vién Hoi ddng quan trj tham gia cde chuong trinh v& quan trj cong ty trong nam/List of
members of the Board of Directors possessing certificates on corporate gorvenance. List of members
of the Board of Dirvectors participating in corporate governance fraining programs in the year.

2. Ban Kiém sodt/ Board of Supervisors

a) Thanh vién va co cdu ciia Ban kiém sodt/Members and structure of the Board of Supervisors: {danh
sdch thanh vién Ban kiém sodt, (y 18 s& hitu cd phan c6 quyén biéu quyét va céc ching khodn khic do
cOng ty phat hanl/ /ist of members of the Board of Supervisors, percentages of ownership in voting
shares and other securities issued by the company).

I- Ba Nguyén Thi Thanh Hai ~ Trudng ban; Trinh do: Cir nhan chuyén nghanh Tai Chinh -
Ké& todn

Thanh vién dgc 1ap, khong tham gia diéu hanh. S6 ¢d phén so hitu: 34.965 CP

2- Ong Nguyén Thanh Bie Uy vién; Trinh do K§ su Bién héa



Chirc vy Trudng Phong KTCN-MT-KCS. S$6 ¢b phan s¢ hitu: 8.303 CP
3- Ong Huynh Tin Dinh Uy vién;
Thanh vién doc p, khong tham gia didu hanh. $6 ¢b phén s hiru: Khéng

b) Hoat dong cia Ban kiém sodt/Activities of the Board of Supervisors: (danh gid hoat ddng cfia Ban
kiém soét, néu oy thé sb lugng cdc cuge hop cia Ban kidm sodt, ndi dung va két qua cia ce cude
hop/dssessment of the Board of Supervisors, specifving the number of meetings, contents and resulis
of the Board of Supervisors meetings).

* Hogt déng cita Ban Kiém sodt trong niim 2018

Céc thanh vién BKS luén thyc hign &t nhiém vu duoc giao,thudng xuyén trac doi, gop v kién vé
trudng ban dé tdng hop.

- Hoat déng cta Ban kiém soat mdi quy t& chirc hop mot 1dn nhdm kidm soét, danh gia tinh
hinh hoat dong san xudt kinh doanh, chip hanh cic quy dinh v& phép lut, didu 18 Cong ty va didu
hanh trong mdi quy.

Té chirc phién hop cudi nam nhim tdng két phan tich, danh gid toan bé hoat dong san xuét kinh
doanh, ¢éng téc didu hanh trong nim, két qua kiém tra, kiém sodt trén BKS gui bién ban c6 céc noi
dung cu thé thing béo dén HPQT, Ban Pidu hanh theo quy dinh,

- Tham gia ddy du céc cude hop HPQT va trie tiép dong gop y kién.

Ban kiém sodt hogt ddng doc p va ludn luén duge HDQT, Ban didu hanh, cac don vi, cie b dong
d4 hop téc, tao didu kién thuan loi cho Ban kiém sodt hoan thanh nhiém vy,

o Kiém so4t tinh hinh thye hién nhiém vy san xuét kinh doanh nm 2018

Két qua dat duge Céc chi tiéu chinh nhy sau!
-V§ san luong san xuét : 353.805.200 c4i pin cdc loai gidm 3% so vai cang ky nim 2017

-V& san hrgng tiéu thu : 357.297.910 c4i pin cée loai gidm 2% so véi cling ky ndm 2017, giam 2,37%
so v6i NQDPHCD 2018.

- Doanh thu thyc hién: 362.026.363.958 dbng ting 3,37 % so v6i nam 2017, giam 1% so véi
NQDHCB 2018,

- Loi nhudn trude thué : 23.048.421.433 dong giam 11,33% so véi ndm 2017, ting 12,41 %
s0 vioi NQDHCD 2018.

- Vén diéu 18 dén 31/12/2018; 72,939,110,000 ddng.
- Vén chd s& hitu tai ngay 31/12/2018: 103,311,917,084 déng

-Ndp ngdn sach Nha Nudc : 16.339,789,258 ddng bao gdm 5 sic thué theo quy dinh phép luat ting
Lty 110 triéu ddng .

* Kiém soat viéc chlp hanh ché do chinh sach tai chinh ctia Nba nude va quy ché tai chinh
cua Cong ty.




- Cong ty ludn chip hanh nghiém chinh ché d¢ chinh sich ctia Nha nude va quy ché tai chinh cia
Cong ty.

- Chéip hanh ché d§ ké toan, ghi chép, luu gitr s6 sdch chimg tir va ldp bdo cdo ti chinh hang quy va
bdo ndm ding quy dinh.

- Chuéin mye va ché d§ ké toan Cang ty 4p dyng ché do ké toan doanh nghidp ban hanh theo thong
tu 200/2014/TT-BTC va thong t 53/2016 /TT-BTC, ap dung cic chudn mye ké toan Viét Nam.

- Thye hign viée ké khai,ndp thué, ddy du theo quy dinh BTC dang thai gian quy dinh.
* Kiém soat Bo cdo tai chinh ndm 2018,

Béo cdo tai chinh ndm 2018 ctia Cong ty di duge Cong ty TNHH Hang Kiém todn AASC thyc hién
phan dnh khach quan, trung thye, hop 1y,

Cong ty lép va trlnh by cc bdo cdo tai chinh dya trén co s& tuan thd cac chudn muc ké todn, ché do
ké tofn doanh nghiép Viét nam va céc quy dinh phap 1y 6 lién quan dén viéc Hp béo cdo tai chinh
niim 2018,

Béo cdo tai chinh phan 4nh diy di sb ligu chi tiét va bang can dbi ké toan tai thdi didm tring khép
nhau, k&t qua kinh doanh va ludng lwu chuyén tién t& pht hop véi chudn myc ché dj ké todn Viét
Nam va cie quy dinh phap 1y lién quan.

* Kiém sodt vige thye hién quy ché mua bén vat tu, tai san:

- Hop ddng mua vét tu chi yéu voi khdch hang truyén théng au nim dang tin cy, lya chon vé gif
va chit lugng truée khi ky hop ddng nhép hang , lya chon phuong thire thanh toan hop 1y nhét dé dat
higu qua.

- Tham gia cdc phién d4u gia kém thoi nhdm mua duge gid hop Iy va én dinh, hau hét céce loai vat tu
mua vao san Xudt dam bao chit lugng, gid ca hop 1y ,céc logi vt tu con lai 12 khi nha cung cép co sy
thay déi gi4 thi Céng ty t6 chite hop hdi ddng mua bén vat tu (c6 thanh phdn BKS) d& ban bac théng
nhét v& vige thay déi gi4 ca tang, giam.

Thye hign Nghi Quyét Pai héi ¢b dong ndm 2018 Cong ty di déu tu tang tai san ¢d dinh bao
gbm day chuydn san xuit pin don R03 600 c4i /phiit , mdy ct via Sng k&m R6 600 cai /phat ,méy
dép kém Cféng xu tée d6 cao 10 dién cam tng nfu kém & mdt sb 1ai san khéc tri gid 12 ty 626 triéu
dong di dua vao van hanh rét tdt tao ra ning sudt cao ha gid thanh san phim va thanh Iy mét 1d néu
kém da hu hong hét khiu hao va mdt s6 tai san khac khong du tidu chudn TSCD gid trj 506 tridu 560
nghin dong .

o Kiém soat v& c4c loai chi phi.

Kiém tra v& dinh mirc vt tu, lao déng, don gid tién lwrong, thu nhip ngudi lao déng.

Hang nam Cong ty d4 xdy dung dinh mtre vit tu,don gid tién lwong cho timg cdng doan san phém,
sip xép phan loai lao ddng, dinh bién lao déng cho timg phong ban, phan xudéng hop 1y va diu t déi

mdi thiét bi ndng cao niing hye san xudt, mit khéc dé khong ngimg cai thién thu nhap va dam bao ché
d6 1au dai cho ngwdi LD,

V& chi phi vat tu chinh, phy gid mua vao ting tir 2-20%, xuét vao san xuit theo gié nhap trude xudt
trude, trong néim Cong ty nhap 1.553 tAn k&m gid binh quéin cic thang 13 67,5 tridu dong /tAn, nhung




tinh gid xudt dung blnh quén 14 gi4 70,4 tri¢u ddng /tAn, vi luong kém tn diu ndim gid 74,5 tridu ddng
Mtn, so sanh véi gid xudt dimg binh quén nim 2017 12 59,66 tridu ddng /tAn thi gi4 chénh léch 1a
10,74 trigu dong/tdn ma lugng kém Céng ty sir dung 13 1.496,7 thn thi gid kem ting hon 16 ty déng
d6 12 yéu t6 1am giam lgi nhudn nhidu nhit, cing véi mot sb vat tr khdc nhu Ming gan dién giai,bot
Miing gan cao bing ,coc than, mudi a x& ty len, gifly tim hd, hop t& ,hom gidy .... déu ting gid .

V& chi phi tién hrong Cong ty xfly dyng don gia tién lvong cho timg loai san phém, ngudn tidn luong

trich vao chi phi tuong (mg véi san lugng san xudt trong nim dé phan phéi cho NLD theo quy ché tra
luong dugc théng qua tai NQ hoi nghi NLD va thoa udc lao dong tap thé, thu nhdp binh quén tra cho
ngudi lao dong 12 9 tridu 660 ngan déng /ngudi /thang.

Chi phi tién lwong trich vao gia thanh giam 4 ty 700 triéu dong do don gi4 tidn lrong giam va san
liegng gidm so v&i niam 2017.

Chi phi ban hang tang ghn 2 ty dbng so véi nam 2017, nguyén nhén 1 tang thém chi phf d& dong vién
céc dai ly thic ddy hon nita khau tiéu thy ra thi tudng c6 strc canh tranh véi cac san phim ciing loai.

Chi phf quan Iy doanh nghiép giam 859,5 tridu so v&i nim 2017 do Céng ty thit chit chi tidu,céc chi
phi cho chuyén gia nuée ngoai dé hd trg v& ky thuat va ldp mdy cling giam.

Chi phi I5i vay ting 436 tridu ddng do trong nam Cong ty phai huy déng vén vay nhiéu hon va [ suét
ngin hang cao so voi ndm 2017,

Chiét khau thanh toan ting 1ty 605 trigu 14 do phai thanh todn cho khach hang Nudc ngodi dé chim
sée thi trudng méi ma.

Chét lugng san phdm cang ngay cang én dinh va t&t hon, hinh thic mau ma bén ngoai dep phit hgp thi
hidu ngudi tigu ding.

V& chi phi va sir dyng vén :

Cong ty fudn can déi gitr trir vt tu, thanh phdm hop ly, don dée thu ng khdch hang kip thoi,
huy ddng vén vay céc td chirc tin dyng hop 1y, khi c6 tién nhan r8i dem giri ngén hang, ¢6 glng gidm
161 da céc chi phi khdc bing tién nhur hdi hop, khanh tié, tiép khdch ...

Vi€e phén chia lgi nhudn va trich 18p cdc quy Cong ty thyre hign theo NQ PHCP ,hang nam
HBQT trich DHCD vé& phuong én phan phdi lgi nhudn duge PHCD gop ¥ kién tham gia va bidu
quyét thong qua dé lam ciin ctr thye hién.

Cin ctr vao két qua SXKH nim 2018 HDQT du kién tam tmg ¢ thc 14 20% trén vin diéu le
* V& cong téc ban hang.

*  Cong ty luon Iudn chi frong cong tic ban hang, x8y dyng va duy trl doi ngii ban hang chuyén
nghiép, cung (mg hang déu dan dén cdc dai Iy, phan cong can bd phy tréch theo ting dia ban khdp ca
nudc, khong nglmg chim lo cho hé théng phan phdi pin ngdy cang tdt hon, chi tra quyén loi cho cac
dai Iy theo quy ché dly do, kip thai .

Thudng xuyén dbi chiéu cong ng véi khéch hang, don déc viee thanh toan tidn hang tuong dbi 16t
trong nim san luong tigu thy dat 357trigu .298 nghin céi pin cdc loai .doanh thu dat 362, ty ddng ting
11 ty ddng so véi nam 2017.




Du ng phai thu cée dai Iy tuy cao nhung dam bio quy dinh ctia Cong ty.
- Hogt dong & Chi Nhanh Thanh phd HCM.

Doanh thu ban hang vAn cim chimg chua c6 gl dot phd & khiu thi truong, trong niim chi md thém
mdt vai dai 1y nho 18, cdng ng thu hdi chua tét nguyén nhan chu yéu do thi hiéu midn Nam quen tiéu
dung pin Con O va gi4 ban cta ho vin thip hon gid Pin Con Thé chang ta.

* Céng tac quan ly ,didu hanh cia HDQT va ban gidm dbc .

- HPQT gdm7 thanh vién,cé 3 thanh vién truc tiép didu hanh ,2 thanh vién quan ly, c¢dn 2
thanh vién cia GP khong trye tiép didu hanh , HDQT d4 ¢6 sy phin cong cy thé phén viée cho ting
thanh vién chju trach nhiém .

MGi mét thanh vién chiu trdch nhiém truée HDQT,trude C6 dong vé nhiém vy duge phan cong, méi
thanh vién phai 14p ké hoach cy thé dé chi dgo, didu hanh cdp dudi thuc hién cac phdn viée ctia minh
phu trach, hang thang, hing quy ¢6 sy kiém diém, danh gi4 thie hién nhiém vy ciia minh bao cdo véi
Chu tich HDQT va HPQT 18 chirc cde phién hop dénh gid tinh hinh thyre hién nhiém vy cia tirng
thanh vién, chi ra nhitng tdn tai, yéu kém cin phai khic phyc .

Véi nhitng thudn lgi, kho khan dd phan tich & trén trong niitn HDQT & BPH di khic phuc khé
khin didu hanh Cong ty hoat dong dat hiéu qua 1gi nhudn trude thué 13 23 ty 048 triéu giam 2 1y 947
tri¢u so voi nitm 2017 ,tang 2ty 545 tridu so véi NQDPHCB,do trong ky doanh thu tang 11 ty do tic
déng dot ting gid thang 12/2017 & chi phi ting gidm nhu di phan tich & trén, tdng chi chi phi ting 14
ty 488 trigu , nhur vy chénh lgch ting doanh thu va ting chi phi 1a 3 ty 488 trigu ddng day nguyén lam
giam loi nhudn ma chi yéu gid kem ting cao .

Moi hoat dong quan 1y ,didu hanh ddu tudin tht quy dinh phap luat va didu le Cong ty

s Cong tac niém yét cd phidu trén san Chimg khoan .

Thye hién Nghi quyét dai hoi cb dong ngay 13 thang 3 nim 2019 ¢b phidu cva Cong ty di chinh
thire dugc niém yét trén san giao dich chiing khoan Ha Noi véi s luong 7.253.911¢d phiéu va da c6
mdt s6 nha du tu thye hién giao dich,

Cin cit theo didu 12 lugt Ching khoén va didu 18 cong ty quy dinh tdng sb thanh vién HDQT déc
I4p khéng didu hanh phai chidm it nhat 1/3 tdng sé thanh vien HPQT cia Congty .

Pay 14 khai niém thanh vién HPQT d¢c 14p theo fudt moi chi 12 rang bude co hoe ma chua thye sy
dam bao phat huy tic dyng. Hién nay khé nhét trong vide xAc dinh liéu cd nhédn d6 c6 dic 18p hay
khong ma tiéu chuén va didu kién thanh vién HDQT ddc lap déi v6i Cong ty Pin Ha Noi hién nay rit
kho thye hign, dd nhidu tin HDQT dua vén d& niy ra ban bac nhung dén nay vin chua tim duge
ngudi dap tng v6i tiéu chudn quy dinh ciia phép luat .

o Y kién ctia cac ¢ dong:

Ban Kiém soét khong nhan dugc v kién gl vé phédn anh tinh hinh hogt déng ctia Cong ty

3. Cde giao dich, thit lao va cdc khoan 1gi ich ciia HGi déng qudn trf, Ban gidm dée va Ban kiém sodt/
Transactions, remunerations and interests of the Board of Directors, Board of Management and
Board of Supervisors

a) Luong, thuong, thi lac, cdc khoan 1gi ich/Salary, reswards, remuneration and benefits:




B#o cdo v& thu nhépeia cic UVHPQT; BKS niim 2018:

e Quy ché tién luong nim 2018

e Phy cdp HPQT va BKS theo QP sb 146/HDQT-PHN niim 2017
Theo d6;

- Tién luong: Céc thanh HDQT va BKS khong hudng lwong chuyén trach ma chi hudng
luong theo cuong vi, chitc vy trong didu hanh va quan ly.
Mire lvong thédng hién hanh:

Chire danh Lwong co bin Luwong b Tong

SUng
Giam dbec 14.923.000 18.355,290 33.668.290
Phé gigm doc 11.930.000 14.693.900 26.603.900
Trudng phong — Quan dic 9.097.000 8.278.270 17.375.270

- Phy cép HPQT va BKS:
Chu tich HBQT: 5.000.000/thang
uy vién HbQT: 3.000.000/thang

Truéng ban Kiém sodt: 3.000.000/thang
Uy vién Ban Kiém soét: 2.000.000/thang
Th ky Cong ty 2.000.000/thang

Ngoai 1a dbi véi cdc UV HDQT; Thanh vién Ban Kidm sodt khong truc tiép diéu hanh
va quan Iy con dugc huong thi lao: 1.000.000d/ngay lam viée khi tham dy cac phién
hop do HBQT triéu tip.

2- Tinh hinh thu nhip thye t¢ ciia cde thanh vién HPQT vi Ban Kiém sodt ném
2018:




Ho va tén Clure danh Tién lwong | Phu crfp Thit lao T 5ng cing
Pham Vién Nghia Chu tich — Giam doe | 198.773.671 | 60.000.000 258.773.671
Nguyén Thanh Hung UV HBQT - PGD 365.814.578 | 36.000.000 401.814.578
Nguyén Cao Son UV HBQT -~ PGb 314.933.507 | 36.000.000 350.933.507
Vo Khanh Toan UV HPQT - PGP 263.081.847 | 36.000.000 299.081.847
Nguyén Thanh Quang U‘{ HbQT - Quén | 212.948.057 | 36.000.000 248.948.057
doc PX Pin s6 2
Quek Guet Ngoh UV HPbQT 33.000.000 33.000.000
Qiu Ruixiang UV HPQT 33.000.000 33.000.000
Nguyén Thi Thanh Hai | Trudng Ban Kiém 36.000.000 | 75.555.552 | 111.555.552
soat
Huoynh Tin Pinh UV Ban Kiém soat 24.000.000 24.000.000
Nguyén Thanh Pic UV Ban Kiém soat 192.293.159 { 24.000.000 216.293.159
Nguyén Huy Vi Thu ky HDQT 103.091.227 | 24.000.000 127.091.227

b) Giao dich ¢6 phidu cia ¢d déng ndi b/ Transactions of infernal shareholders: (Théng tin vé cic
giao dich cd phidu ciia céc thanh vien Hoi ddng quén tr], thanh vién Ban kiém soét, Giam déc (Téng
Gigm déc), K& todn trudng, cac can bd quan 1y, The ky cong ty, ¢6 déng I6n va nhing ngudi lién
quan t6i cdc dbi twong n6i teén/Information about share transactions of the members of Board of
Directors, members of the Board of Supervisors, Director (General Director), Chief Accountant,
managers, Company Secretary, major shareholders and the affiliated persons).

Khéng

¢) Hop ddng hoic giao dich véi cb déng ngi bo/ Contracts or transactions with internal shareholders:
(Théng tin v& hop ddng, hoiic giao dich d4 dugc ky két hotc da dugce thyre hign trong nam vdi cong ty,
céc cdng ty con, cdc cong ty ma ¢dng ty nim quyén kidm soat ciia thanh visn Hoi ddng quan tri, thanh
vién Ban kiém soét, Gidm dbc (Tdng Giam dbc), cac cén bd quan Iy va nhitng ngudi lién quan t6i ce
dbi tugng ndi trén/Information about the contracts, or transactions that Company’s members of the
Board of Supervisors, Director (General Director), managers and affiliated persons entered into or
executed in the year with the company, subsidiaries, other companies in which the company hold the
control rights.

Khing coé

d) Viée thye hién cdc quy dinh vé& quan tri céng ty/ Implementation of regulations on corporate
governance; (Néu 13 nhiing ndi dung chua thyc hién dugc theo quy dinh phép ludt v& quan tri cong ty.
Nguyén nhén, gidi phdp va k& hoach khic phuc/ké hoach tang cudng higu qua trong hoat ddng quan
tri cong ty/Clearly specify the contents which have not been implemented in accordance to the law on




corporate governance. Reasons, solutions and remediation plans/plans to improve efficiency in
corporate governance).

VI. Bao cao tai chinh/ Financial statements

1.

Noi nhéin:

Y kién kiém toan/Auditor’s opinions:

Theo ¥ kién cua ching t6i, Bdo cdo tai chinh da phan énh trung thuc va hgp 1y trén cdc khia
canh frong yéu tinh hinh tai chinh ctia Codng ty C6 phén Pin Ha Noi tai ngay 31 thang 12 nim
2018, cfing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyen tién 1& cho nam tai
chmh két thitc cing ngay, phit hop v6i Chudn mye ké toéin, Ché o ké toén doanh nghiép Viét
Nam va cdc quy dinh phap Iy ¢6 lién quan dén viéc 1ap va trinh by béo cao tai chinh,

Bdo cdo i chinh dupc kiém todn/Audited financial statements {Béo céo tai chinh nim d4
duge kidm todn bao gdm: Bang cn déi ké toan; Bdo cdo két qua hoat ddng kinh doanh Bao
céo lru chuyén tién t&; Ban thuyét minh Béo cdo tai chinh theo quy dinh phép fuat v& ké todn
va kiém todn, Trudng hop theo quy dinh phap tuat vé ké todn va kiém todn, cdng ty phai ldp
Bdo ¢éo tai chinh hgp nhit hojic Bdo cdo tai chinh tong hop thi B4o c4o tai chinh trinh bay
tnong Bao céo thuong nién [d Bédo cdo tai chinh hop nhit dong thdvi néu dja chi cong bd, cung
cAp béo cho tai chinh cua cdng ty e hofic Béo cdo tai chinh tdng hop hoiic Bdo céo tai chinh

ctia don vi ké toan clp trén/dudited annual Jinancial statements include: Balance sheet;

Income statement; Cash flow stalement; Financial Statemernts Explaination. In case the
company has to prepare consolidated or general Financial Statements in accordance to the
law on accounting and audit, the Financial Statements presented in the Annual Reports shall
be the consolidated Financial Statements; and the addresses where the financial statements of
the parent company or the general Financial Statements or the financial statements of
superior accounting units fo be published and provided),

Thira fiy quyen Chii tich HbQT
Céong ty co plzan Pin Ha Nji

Cic cd dong
HDQT, Ban Kiém sodt
Luwu HC, Tiue iy Cong y

Nguy“ﬁnwﬂi‘nh Hung
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