TONGCTY CPXAY LAPDAUKHI VIETNAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc lap - Tw do - Hanh phiic
PHAT TRIEN PO THI DAU KHi

S6: 33/QP-HPQT-PTDK Ca Mau, ngay 11 thang 4 ndm 2019

‘ QUYET PINH
Ve viéc triéu tap Dai hdi dong co dong thwdng nién nim 2019

A _ HQIDONG QUAN TRI ‘
CONG TY CO PHAN PHAT TRIEN PO THI DAU KHi

Cin cir Luit Doanh nghiép va céc vin ban huéng dén thi hanh Luat Doanh nghiép;
Can cir Piéu 1& ciia Cong ty CS phan Phat trién d6 thi Dau khi da sitra ddi, bd
sung dugc Pai hoi dong cd dong thong qua ngay 14/8/2015;

Can cir Nghi quyét s6 32/NQ-HPQT-DTDK ngay 11/4/2019 cua Hdi ddng quan
tri Cong ty vé hop HPQT, phién thir IT nim 2019,

QUYET PINH:

Piéu 1. Triéu tap hop Pai hoi dong cb dong thuong nién Cong ty Co phin Phat
trién d6 thi Dau khi nam 2019 nhr sau:

1.Thoi gian: 07gio 30 phut, ngay 26/4/2019 (thir 6).

2.Pia diém: Try s Cong ty tai Ca Mau - L6 D, khu d6 thi Dau khi, duong Ngb
Quyén, phudng 1, thanh phé Ca Mau, tinh Ca Mau.

3. Thanh phin tham du: Thanh vién Hoi dong quan tri, Ban kiém soéat, Giam
déc va cac Cb dong co6 tén trong danh sach dwoc chdt vao ngay 03/4/2019 theo Thong
bao clia Trung tAm luru ky chitng khoan Viét Nam.

4. Cac ndi dung trinh Dai hoi:

- B4o céo tinh hinh hoat dong nam 2018, ké hoach nhiém vu nam 2019 cua Hoi
ddng quan trj va Gidm déc Cong ty;

- Béo céo két qua kiém tra giam sat nim 2018 va ké hoach hoat dong nam 2019
ctia Ban kiém soét Cong ty;

- Théng qua Béo céo tai chinh ndm 2018 da duoc kiém toan;

- Théng qua phwong an phén phéi lgi nhuan 2018 va ké hoach 2019;

- Thong qua lya chon don vi Kiém toan bao cdo tai chinh nim 2019;

- Théng qua quyét toan thii lao nam 2018 va phuong 4n thu lao nim 2019 ciia
Hbi dong quan tri, Ban kiém soat Cong ty;
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- Céc n6i dung khac (néu co, s€ dugc thong qua tai Dai hoi déng co dong).

Piéu 2. Thanh vién Hoi dong quan tri, Ban kiém soat, Giam ddc va cac Co dong
Cong ty Cb phan Phat trién do thi Dau khi chiu trach nhiém thi hanh Quyét dinh nay.

Quyét dinh c6 hiéu lue ké tir ngay ky /.

TM. HOI PONG QUAN TRI

Noi nhgn: __.CHU TICH
- Nhu Didu 2; 50004922,

-Luu: VT.

 Nguyén Thi My Link




TONG CTY CPXAY LAPDAUKHI VIETNAM  CONG HOA XA HOI CHUNGHIA VIET NAM
~ CONG TY CO PHAN ] Doc lap - Tw do - Hanh phic
PHAT TRIEN PO THI DAU KHI

8é: 3 5 /TM-HPQT-DTDK Ca May, ngay 16 thing 4 néim 2019

‘ THU MOI
Vé viéc tham dy Dai hoi dong c6 dong thwong nién nim 2019

Kinh gtri: Quy cb dong Cong ty C6 phan Phat trién d6 thi Dau khi.

Hoi dong quan trj Cong ty Cb phan Phat trién db thj Dau khi (PVC-Mekong) tran
trong kinh m&i Quy cb dong tham du phién hop Pai hdi ddng cd dong thudng nién
nam 2019 cia Céng ty theo ké hoach nhu sau:

Thoi gian: 7 gio 30 phut, ngay 26/4/2019 (thir sau);

Pia diém: Hoi truong Cong ty C6 phan Phaét trién d6 thi Dau khi -L6 D, Khu d6
thj Dau khi, dudng Ngb Quyén, phuong 1, thanh phd Ca Mau, tinh Ca Mau.

Chwong trinh Dai héi:

- B4o céo tinh hinh hoat dong nam 2018, ké hoach nhiém vy nim 2019 cda Hoi
df‘)ng quan tri, Gidm dbc Cong ty;

- Bio céo két qua kiém tra gidm sat ndm 2018 va ké hoach hoat dong nam 2019
ctia Ban kiém soat Cong ty;

- B4o cdo tai chinh nim 2018 da duoc kiém toén;

- Thong qua phuong 4n phan phdi loi nhuan 2018 va ké hoach 2019;

- Thong qua lya chon don vi Kiém toan bao cdo tai chinh nim 2019;

- Théng qua quyét toan thi lao nim 2018 va phuong 4n thu lao nim 2019 cia
Hoi ddng quan tri, Ban kiém soat Cong ty;

- Cac ndi dung khac (néu co, s& duoc thong qua tai Pai hoi ddng cb dong).

(Cdc tai liéu, chuong trinh Dai hgi, tham khdo tai website cua Cong ty tai dia
chi: http://ezsearch.fpts.com.vn/Services/EzData/default?. aspx?s=1090 hodc

www.pvemekong.vn).

Pé thuan tién cho cong tac td chirc, d& nghi Quy c¢b dong va ngudi dugc by
quyén vui 1ong x4dc nhén tham du Pai hoi (theo mdéu dinh kém) bing thu vé Cong ty
trude 16 gio ngay 25/4/2019 theo dia chi sau:




BAN TO CHU'C PAI HQI PONG CO PONG PVC-MEKONG

Pia chi: Coéng ty C5 phan Phit trién d6 thi Dau khi - L6 D, Khu d6 thj Dau khi,
duong Ngb Quyén, phuong 1, thanh phd Ca Mau, tinh Ca Mau.

Khi dén du dai hoi, Quy cb dong vui long mang theo Thu méi, Chirng minh nhén
dan hodc ho chiéu dé Ban 6 chirc Pai hdi x4c nhén tu cach ¢b dong.

Mong Quy cb dong sip xép cong viéc vé du theo tinh than thu moi, gép phin

cho Pai hoi thanh cong tt dep.

Trén trong!

Noi nhdn:

- Nhu trén;

- Luu: VT.

Pinh kéem:

- Gidy xac nhan tham du PH;
- Gidy tly quyén tham dy DH.
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CONG HOA XA HQI CHUNGHIA VIET NAM
Poc lap - Tw do - Hanh phic

XAC NHAN THAM DU
Dai hoi dong c¢6 dong thwong nién nim 2019

Kinh giri: Hi dong quan tri Cong ty C6 phan Phat trién d6 thi DAu khi.

0 1<) VO N
CMND/GP.DKKD s:.......ceevvvann.. NEAY CAP.......uvne 17 )
DA O e
Y R R (01T O : S6 ¢b phan dang s& hitu:...................e.
SG €O PhAN AUQC Y QUYEIIL ... vvveee oo,

Cén cit Thu moi dy Dai hoi déng cb dong thudng nién nam 2019 cia Hoi ddng

quan trj Cong ty CO phan Phat trién d6 thj Dau khi ngay 16/4/2019, nay t6i (chting toi)
dang ky tham du Dai hdi dong c6 dong thuong nién 2019 dugc to chirc vao ngay
26/4/2019.

e ereeee, NEAY ... . thdng... ...ndm 2019
Ngwoi ding ky




CONG HOA XA HOI CHUNGHIA VIET NAM
Doc lap - Tw do - Hanh phic

ey NGAY ... ... thang......ndm 2019

GIAY UY QUYEN
Vé viéc tham dy Dai hdi ddng cb dong thwdng nién nim 2019

Kinh giri: Hi ddng quan tri Cong ty C6 phan Phat trién do thi DAu khi.

1. Bén iy quyén:

ot . e e,
CMND/GP.DKKD 88:.....cccvvueeeann... NgAy Cap......o.vvenenn.. 1F:)
Dia Chir. . e
Masdcdddng:........ccoeveeeiiiiinn ; S6 ¢b phén dang s& hitu:.........coeeereeee,

2. Bén nhin iy quyén:

3. Noi dung iy quyén:

Bén nhén uy quyén dugc dai dién cho bén uy quyén tham dy va biéu quyét tat ca
cac van dé néu ra trong Pai hoi dong cb dong thuong nién nim 2019 cta Cong ty Cb
phén Phat trién d6 thi Dau khi duoc t6 chic vao ngay 26/4/2019.

T6i hoan toan chiju trach nhiém vé viéc ty quyén ndy va cam két tuén thi nghiém
chinh céc quy dinh hién hanh ctia phap luat./.

Nguéi dwge iy quyen Nguwoi iy guyen
(Ky va ghi rd ho tén) (Ky tén, déng dau - néu co)




TONG CTY CP XAY LAPDAU KHI VIETNAM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN ] Dgc lap - Ty do - Hanh phuc
PHAT TRIENDO THI DAU KHi

S6: 26/BC-DTDK Ca Mau, ngay 11 thing 4 nidm 2019

BAO CAO
Tong két tinh hinh thyc hién sin xudt kinh doanh nim 2018
va ké hoach thurc hién san xuat kinh doanh nam 2019

Trong ndm 2018, PVC-Mekong khéng con hoat dong san xuit kinh doanh, chi
tap trung xur ly céc cdng vige ton dong, thanh quyet todn cac cong trinh con dé dang va
chdr cac thi tuc tiép theo trong phwong 4n tai ciu tric tir Téng cong ty.

’PVC-Mekong xin bdo caové tmhq hinh hoat dong san xuét kinh doanh nam 2018
va ke hoach thuc hién nidm 2019, cu thé nhur sau:

I. TINH HINH THUC HIEN SXKDNAM 2018:
1. Mt s6 chi tiéu chi yéu:
Pon vi tinh: Ty déng

Nam 2018 Ty 1€ so sanh (%)
Y gen TH nim £ .
Stt Chi tiéu 2017 Keé hoach Thuye hign TH nim Sovéirdim
2018 duyge nim 2018 2018/KH néim 2017
duyét (*) 4 2018
(1) 2) 3) 4) (5) (6=5/3) (7=5/3)
1 | Vbn diéu 1§ 280,69 280,69 280,69 100,00 100,00
2 | Téng gia tri SXKD 173,82 - 8,55 - 4,92
3 | Téng doanh thu 161,05 14,00 9,65 68,94 5,99
g |Loi nhugn trude| (5 74 . (81,69) . ]
thué
Téng s6 lao dong sir
5 | dung binh quén 65 18 26 144,4 40,13
(ngudi)
6 | Nop NSNN 9,91 4,50 0,33 7,4 3,36

(*) Ké hoach dugc duyét nam 2018 theo QD s6 1114/0P-XLDK ngay 04/4/2018)

2. V& gi4 tri sin lwgng, doanh thu:

- V& gi4 tri san lwgng, doanh thu:
Téng gia tri san lugng thyuc hién nim 2018 1a 8,55 ty dong, bang 4,92% so v&i
cung ky nam 2017.
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Téng doanh thu nim 2018 14 9,65 tj ddng, bing 68,94% ké hoach nim 2018 va
bang 5,99% so véi ciing ky nim 2017. Doanh thu khéng dat so véi ké hoach la do mét
s0 nguyén nhan sau:

+ Cong trinh San gat lu lén va Thi cong d& tai, Puong tam, Muong thoat nudc
tam thugc HM Xir Iy nén - DA NM Nhiét dién SH 1: Cho Chu ddu tw xem xét phé
duyét lai dy toan cac hang muc phat sinh;

+ Thi cong hoan thién khu vuc ngoai vi nha mdy NPK Pha My: cong tac quyét
toan bi kéo dai va phy thudc vao Tong thdu PTSC lam viéc voi don vi thiét k& TKIS.

- V& l¢i nhuén:

Theo két qua SXKD, loi nhuan nim 2018 chi tiét nhu sau:

1. Doanh thu tir hoat dong SXKD: 9,65 ty dong;
2. Chi phi gia vén: 69,78 ty dong;
3. L¢i nhuin gip tir hoat dogng SXKD [(1)-(2)]: (60,13) ty dong;
4. Doanh thu hoat dong tai chinh 0,107 ty dong;
5. Chi phi hoat dong tai chinh: 19,09 ty dong;
(La 1di vay phdt sinh tai OceanBank dén 31/12/2018)

6. Loi nhuin tir hoat dfng tai chinh [(4)-(5)]: (18,99) ty dong;
7. Thu nhap khac: 3,06 ty dong;
8. Chi phi khac: 2,37 ty dong;
(Trong d6 tién phat chdm ndp thué trong nam 2018 la 2,19 ty dong)

9. Loi nhuin khac: [(7)-(8)] 0,69 ty dong;
10. Chi phi quan ly doanh nghiép: 3,26 ty dong;
11. Loi nhudn truée thué [(3)+(6)+(9)-(10)]: (81,69) ty dong.

Loi nhudn nim 2018 cia PVC-Mekong bi am 81,69 ty ddng chi yéu la do 03
nguyén nhén sau:

- Theo Thong bao sé 96/TB-CCTHADS ngay 25/3/2019 ctia Chi cuc THADS TP
Bac Liéu v& viéc ban ddu gia thanh toa nha Bac Liéu Tower c6 gid tring dau gia la:
122.000.000.000 dong. Theo d6, PVC-Mekong ghi nhén trich lap du phong giam gia
hang tdn kho twong tmg voi gia tri la: 61.445.250.176 déng va ghi nhan khoan 16
tuong ng trong nam 2018;

- Chi phi 13i vay phat sinh phai tra OceanBank tir ddu ndm dén 31/12/2018 Ia
19.098.697.218 dong;

- Tién chAm np thué phat sinh dén thoi diém 31/12/2018 1a: 2.189.653.776 dong.
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- Chi phi quin ly doanh nghiép phat sinh (bao gém hoan nhdp du phong) nim
2018 1a: 3.258.815.275 dong.

3. Vé thu nhap binh quén:

Trong nim 2018, PVC-Mekong khong thuc hién san xuét kinh doanh ma chu yéu la
cac cong tac bao cdo, giai trinh, xtr ly viéc ton dong, va che phuong én tai co cu. PVC-
Mekong chi giir lai cac lanh dao chi chét va mot s6 CBCNV dé xir ly céc van dé con tdn
dong. Do do, PVC-Mekong khong danh gia chi tiéu thu nhip binh quin trong nim (thu
nhap binh quan 6,8 tr/ngudi/thang).

4. Vé tinh hinh ndp Ngin sich nha nuéc:

NOp Ngan sach nha nuéc cd nam 2018 la: 0,33 ty ddng, bing7.4% so véi ké
hoach nam va bang 3,36% so véi cung ky nim trude.

Hién tai, theo Bao c4o tai chinh ngay 31/12/2018, PVC-Mekong dang ng thué 1a
35,75 ty ddng. Trong do:

- Vin phong Céng ty 1a: 5,7 ty dong (ng tién cham ndp tai Cuc thué Cin Tho,
khong phat sinh tién 14i cham tra).

- Cac Xi nghi¢p va XD la: 30,05 ty ddng (ng tién thué va tién cham ndp tai Cuc
thué Ca Mau, c¢6 phat sinh 1ai cham ndp hang thdng khoang 180 triéu dong).

5. Tinh hinh thyc hién diu tu:

Trong nim 2018, PVC-Mekong khong thuc hién dau tu.

6. Tinh hinh thanh ly cic tai sin da qua sir dung:

Trong niam 2018, PVC-Mekong da tién hanh thanh Iy mot s tai san 1a may méc
thiét bi, cong cu dung cuhu hong, khong con sir dung dé han ché viéc céac tai san bi
xubng cip, hao mon lang phi va ciing giam chi phi bao tri stra chita.

Trén co s& phé duyét cua Hoi ddng quan tri tai Nghi quyét s6 129/NQ-HPQT-
DPTDK ngay 20/11/2017 va Nghij quyét s6 30/NQ-HPQT-DTDK ngay 03/7/2018, viéc
ban tai san dugc thuc hién bing hinh thirc ban d4u gia cong khai va gia tri ban diu gia
cao hon gia tri thdm dinh gi4 ciia Cong ty thAm dinh gia doc lap,cu thé nhu sau:

A : ; e E ae Gia ban do diu gia

Stt Noi dung ban thanh ly Gia tham dinh thanh cong
1 | May moc thiét bj thi cong 1.042.800.000 2.050.000.000
2 | Tai san va CCDC quén ly 190.412.200 191.500.000
Tong cong 1.233.212.200 2.241.500.000

Sau khi trién khai c4c tha tuc ban ddu gid cong khai tai san theo dung quy dinh,
PVC-Mekong di nhan dugc tién thanh toan va dd ban giao xong toan b tai san déu
gia cho nguoi mua.
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Trong ndm 2019, PVC-Mekong tiép tuc, ra so4t va thanh ly céc tai san, cong cu
dung cu khong con sir dung dé tranh xubng cap, hao mon lang phi va bd sung vao chi
phi hoat dong ctia don vi.

7.Két qua thwe hién cdng tac lao dng, dao tao, hoat dong ciia cic td chirc
doan thé trong nam 2018:

- V& lao dong: S6 lao dong binh quén cua Cong ty nam 2018 1a 26 lao dong,
giam39 lao dong so véi cing ky ndam 2017. Trong nam, PVC-Mekong da thyuc hién
tinh giam bién ché, thu gon t6i da bd may hoat dong va giam s lao dong xudng con 14
ngudi vao thoi diém cudi nim 2018.

- Vé dao tao: Trong nim 2018 PVC-Mekong khong td chirc tap huén cho
CBCNV cong ty.

- Hoat dong cua Cong doan Céng ty: Mat du dang trong giai doan kho khian, BCH
Cong doanCéng ty ciing cotd chirc thim hoi, dong vienCBCNYV trong nhimg trudng hop
dm dau, bénh tat; td chirc hop m3t CBCNV nir nhan dip ngay Quéc t& Phu nir 8/3 va
ting qua cho cac bé 1 con cia Cong doan vién nhan ngay Québc t& thiéu nhi 01/6 mot
cach tiét kiém va mang nhiéu y nghia.

8.Cac kho khin,han ché:

- Theo sb liéu Béo c4o tai chinh tai ngay 31/12/2018, vén chi s¢ hiru cia PVC-
Mekong dang bi am 171,70 ty dong, 15 lily ké 466,66 ty dong va khoan ng ngin han
phai tra 13 366,88 ty ddng. Tir cac con s néu trén c6 thé thiy PVC-Mekong dang trong
trinh trang pha san. Dong tién dé duy tri hoat dong khong con trong khi ap luc doi ng tir
khach hang, d6i tac ngay tang, gy ap luc cho Ban déu hanh ctia PVC-Mekong.

- Pén thoi diém 31/12/2018, PVC-Mekong ng thué Can Tho 5,7 ty dong tién lai
cham ndp din dén viéc Cuc thué da sir dung cac bién phap cudng ché, phong téa hoa
don, tai khoan ctia PVC-Mekong; Cac DXD va céc Xi nghiép ng thué Ca Mau 30,05
ty ddng tién thué va 1ai cham nop.

-Bén canh d6 PVC-Mekong vin chua dam phan dugc chi phi 1di vay vai
OceanBank. Chi phi 13di vay phat sinh phai trd OceanBank tir dau nim dén 31/12/2018
12 19.098.697.218 dong.

IL. TINH HINH HOAT PONG NAM 2018 CUA HPQT:

1. V& cdng tac td chirc, nhan su:

Hoi ddng quén trj Cong ty gdm 05 thanh vién, cu thé nhu sau:
-BaNguyén Thi My Linh - Chu tich HDPQT kiém Giam déc;

- Ong V& Van Han - Uy vién HPQT;
- Ong Tran Qudc Huy - Uy vién HPQT;
- Ong Phi Ngoc Khénh - Uy vién HDQT;
- Ong Nguyén Vin Anh - Uy vién HPQT.
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2. V& cong tic ban hanh cic quy ché, quy dinh ciia Cong ty:

Nim 2018 HPQT ban hanh sira d6i quy ché luong; Quy ché cong tic phi, chi phi
hanh chinh, quy dinh sir dung xe 6 t6 va dinh muc tiéu hao nhién liéu phu hgp voi tinh
hinh thyuc té ciia Cong ty.

3. Cong tac chi dao, giam sat va hoat djng cia HDQT:

3.1 Hoat d¢ng, ciac quyét dinh va cudc hop cia HDQT:

HDQT thudng xuyén nim bét tinh hinh hoat dong cia Cong ty va c6 chu truong
chi dao kip thoi dbi véi cac mat hoat dong ciia Cong ty thong qua cac cudc hop HDQT
thuong ky va théng qua viée ly y kién HDQT bing van ban. Nam 2018, HDQT d tb
chic 04 cudc hop dinh ky theo quy dinh dé thao luin va thong qua cac van dé quan
trong cua Cong ty.

Cic Nghi quyét, Quyét dinh di ban hanh:

Trong nim 2018, Hoi ddng quan tri Cong ty di ban hanh cic Nghi quyét/Quyét
dinh quan trong cu thé nhu sau:

STT S6 Nghi quyét/ Ngay Néi dung
Quyét dinh ban hanh
L. NGHI QUYET
1 | 10/NQ-HPQT-DTDK | 28/2/2018 | L4y y kién C) dong bing vin ban
2 | 20/NQ-HPQT-DTDK | 20/4/2018 | Gia han PHPCD thudng nién 2018
Phé duyét gia khoi diém va ban/ thanh
3 | 30/NQ-HPQT-DTDK | 03/7/2018 |ly cic may moc thiet bi thi cong da
qua su dung
4 |33/NQ-HPQT-DTDK | 12/7/2018 | Tri¢u tip PHDCD thuong nién 2018
. A CD th \ «A
5 | 49/NQ-HPQT-DTDK | 23/7/2018 12‘]6‘311’; quyet BHD uong  nien
6 |56/NQ-HPQT-DTDK | 10/10/2018 | LAy y kién C6 dong bing vin ban
o i kiém toan BCTC na
7 | 67/NQ-HDQT-DTDK | 07/12/2018 | )02 db1 don vy kicm toan nam
II. QUYET DPINH
Thanh l4p Ban t6 chic DHDCD
1 | 34/QP-HPQT-PTDK | 12/7/2018 thudmg nién 2018
2 | 60/QD-HPQT-DTDK | 26/10/2018 | Sira dbi, bd sung quy ché tra luong
3 _ PTDK |26/10/2018 Ban hanh quy ché C(.")ng tac phi, Chj
61/Qb-HDQT-DT phi hanh chinh, quy dinh sir dung xe 6
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S6 Nghi quyét/ Ngay

STT
Quyét dinh ban hanh

Noéi dung

t0 va dinh mirc ti€u hao nhién liéu.

4 | 62/QD-HPQT-DTDK | 30/10/2018 | Tinh gon bd may td chirc

Téng két cac noi dung Hop HDQT:

Hoi ‘d(*)ng quén trj Céng ty da to chitc 04 budi hop trong nim 2018 dé thong qua
cac van dé chu yéu nhu sau:

a, Phién hop ngay 23/3/2018:

- Gia}o cho Giam dbc trién khai thyc hién cac kién nghi ctia Ban Kiém soat Cong ty
ve viéc tham dinh B4o c4o tai chinh nam 2017,

- Dé nghi Giam déc thyc hién quyét toan cac DXD; Quyét toan céc cong trinh; Dy
manh thu hdi c6ng ng;

- Thong qua cac ndi dung chuén bi PHDCP thudng nién 2018

b, Phién hop ngay 12/7/2017:

Thong qua thoi gian va céc ndi dung d& DPHDCP thudng nién nam 2018.

¢, Phién hop ngay 20/9/2018:

- Giao cho Giam ddc trién khai thuc hién cac kién nghi cia Ban Kiém soat Cong ty
vé viéc tham dinh Bao céo tai chinh quy 2/2018;

- Thong qua bao céo tinh hinh SXKD quy 3/2018 ctia Cong ty;

- Thong qua cac ndi dung dé thurc hién cac cong viée lién quan dén Bac Liéu Tower.

d, Phién hop ngay 21/12/2018:

- Giao cho Giam déc trién khai thuc hién cac kién nghi cia Ban Kiém soat Cong ty
vé viéc thAm dinh Bao c4o tai chinh quy 3/2018;

- Théng qua béo cdo tinh hinh SXKD 11 thing diu nim 2018 ctia Cong ty;

- Thong qua cic ndi dung dé thyc hién cac cong viée lién quan dén Bac Liéu Tower.

3.2 Cong tac chi dao, giam sat cia HPQT

HDPQT da chi dao, giam sat dbi v6i cong tic quan ly, diéu hanh cta Ban gidm
dbc Cong ty duge thé hién cu thé qua mot sé ndi dung sau:

- Giam sét viéc thuc hién cac quy dinh cta Diéu 1é Céng ty, cac Quy ché cia
Cong ty, cac Nghi quyét ctia Pai hoi dong cb dong va HPQT va cic quy dinh phap
luat hién hanh;

- Giam sat viéc diéu hanh hoat dong san xuat kinh doanh thuong nhat theo quy
dinh cta phéap luat va Cong ty.

3.3 Thu lao va chi phi hoat djong cia HPQT:

Tong tién luong, thi lao chi tra cho Hoi dong quan tri ndm 2018 1a 605.777.000
dong. Cu thé nhu sau:

- Tién luong chi tra cho Hoi ddng quan tri: 545.777.000 dong;
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- Thi lao chi tra cho Héi déng quan tri: 60.000.000 dong.
III. KE HOACHTHUC HIEN SXKD NAM 2019:

Nam 2019, PVC-Mekong chi tép trung xir ly cac cong viée t6n dong, thanh quyet
toan cac cong trinh con d¢ dang va cho cac thu tuc tiép theo trong phuong 4n tai chu
tric tir Tong cong ty.

1. Mt s6 chi tiéu chi yéu:

Mot s chi tiéu phan anh chi yéu nhur sau:

Stt Chi tiu PVT nﬁf ;‘5’;’;"(*) Ghi chi
1 | Vén diéulé Ty dong 280,69

2 | Thng gia tri SXKD Ty dong -

3 | Téng doanh thu Ty dong 12,00

4 | Lg¢i nhuan trude thué Ty ddng -

Téng s6 lao dong sir dung binh

quan (ngudi) Nguoi 14

(*) Ké hoach dwgc duyét niim 2019 theo OP s6 581/0D-XLDK ngay 13/3/2019)
2. Nhiém vu trong tam nam 2019 cia PVC-Mekong:

Ban lanh dao PVC-Mekong xéc dinh 03 nhiém vu trong tdm trong nam 2019 phai
thuc hién nhu sau:

- th)i hop voi Téng cong ty PVC trong viéc thuc hién trién khai cong tac thoai
von/giai thé/pha san PVC-Mekong.

- Thuc hién Quyét toan hoan thanh Dy 4n Nha may NPK Pha My, Nha mdy xr ly
khi Ca Mau va Dy 4n Nha may nhiét dién Song Hau 1 va thu hdi cong ng con tén
dong.

- Tiép tuc phéi hop voi Chi cyc thi hanh 4n thanh phd Bac Liéu va Ngin hang
OceanBank trong viéc phat mai tai san tda nha Bac Liéu Tower.

3. Cic kién nghi, dé xuit:

- Can ctr tinh hinh thuc té trong nam 2019, PVC-Mekong chi tép trung xtt ly cac
cong viée t6n dong, thanh quyét toan cac cong trinh con dd dang va cho cac thu tuc
tiép theo trong phuong én tai cau tric tir Téng cong ty. Cong ty khong phat sinh doanh
thu/chi phi 16n, s6 liéu tai chinh-ké toan phat sinh itdong thoi PVC-Mekong khong con
chi phi hoat dong, vi vy PVC-Mekong dé xuét 1a khong thué don vi kiém toan doc lap
ma céc Tong Cong ty PVC/PVFCCo/PVPOWERCcIr nhin sy dé kiém toan ndi bd
BCTC nam 2019 cua PVC-Mekong.

- Kién nghi Téng cong ty PVCc6 Phuong 4n tai co cAu trong thoi gian sém nhat
dé trién khai cong tac pha san d6i voi PVC-Mekong, vi day la phuong 4n kha thi nhét
trong giai doan hién tai.

- bé hd tronhan sy quan ly, giai quyet cAc cbng viéc tén dong va thuc hién
phuong 4n tii co cdu PVC-Mekong. Rit mong quy Téng cong ty PVC/PVFCCo/
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PVPOWER xem xét, quan tdm, hd trg tién lwong/chi phi quan ly cho Cong ty trong
truong hop chi phi quan ly cia PVC-Mekong khong con dé duy tri hoat dong.

Trén day 1a ndi dung Béo céotbng két tinh hinhthuc hién ké hoach SXKD nim
2018 va ké hoach thuc hién SXKD ndm 2019 cia PVC-Mekong.

Kinh bao déncac c6 dong xem xét, chi dao.

Trén trong!

Noi nhgn: GIAM POC
- C6 dong;

- Téng Cty PVC, PVFCCo, PVPower (dé béo c4o);
- Hoi ddng quan tri (d& bao cao);

- BKS (dé biét);

- Cac bd phén chuyén mon (thuc hién);

- Lwu: VT.

\.\j\

= “::Nguyén Thi My Linh
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TONGCTY CPXAY LAPDAUKHI VIETNAM  CONG HOA XA HQI CHUNGHIA VIET NAM
CONG TY CO PHAN Poc lap - T do - Hanh phiic
PHAT TRIEN PO THI DAU KHi

S6: 27/TTr-HPQT-DPTDK Ca Mau, ngay 11 thang 4 nam 2019

TO TRINH
V& viéc quyét toan this lao Hi ddng quan tri, Ban kiém soat nim 2019
va ké hoach chi tra nam 2019

Kinh giri:  Pai hoi dong cb dong,
Céng ty Cb phan Phat trién do thi Dau khi.

Cin ¢t Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 va cac vin ban
huéng dan thi hanh Luat Doanh nghiép;

Cin ¢t Piéu 1& cia Cong ty C5 phan Phat trién d6 thi Dau khi (PVC-Mekong) da
sira d6i, bd sung 14n thir 8, ban hanh ngay 14/8/2015;

Cin cir Nghi quyét s6 49/NQ-PHPCP ngay 23/7/2018 ctia Pai hoi dong cb dong
thudng nién nim 2018 ctia Cong ty;

Cén ctr s6 luong thanh vién Hoi dong quan tri va s6 luong thanh vién Ban kiém
soat theo di€u 1€ quy dinh va da dugc Pai hoi dong c6 dong thong qua;

Cin cir K& hoach san xuat kinh doanh nim 2019 ctia Cong ty C6 phéan Phat trién
d6 thi Dau khi.

Hoi dong quan tri kinh trinh Pai hoi ddng cb dong Cong ty xem xét, théng qua
n6i dung quyét todn chi tra thi lao cac thanh vién Hoi ddng quan tri va Ban kiém soat
nam 2018 va k& hoach nam 2019 nhu sau:

1. Quyét toan tién lwong, thu lao Hoi ddng quan tri va Ban Kiém soat nim
2018:

1.1. Tién lwong, thu lao chi tra HYi déng quan tri.

- Téng}ién luong, thu lao chi tra cho Hoi ddng quan tri nim 2018 14 605.777.000
dong. Cu thé nhu sau:

- Tién Iuong chi tra cho Hdi dong quan tri: 545.777.000 dong;

- Thi lao chi tra cho Hoi ddng quan tri: 60.000.000 dong.

1.2. Thi lao chi tré Ban Kiém sodt nam 2018: 39.000.000 dong.

2. K¢ hoach chi tra thii lao cho Hdi ddng quan trj, Ban kiém soat nim 2019:

2.1 Péi vé6i thanh vién Hoi ddng quan tri chuyén trach (bao gdm Giam déc Cong
ty) va Ban kiém soat lam viéc tai Cong ty huéng mirc lwvong theo Quy ché tra luong tra
thudng tai Coéng ty dam bao phu hop véi quy dinh tai Thong tu sb 28/2016/TT-
BLDTBXH ngay 01/9/2016 cua Bd Lao dong - Thuong binh va X4 hdi huéng din
thuc hién cac quy dinh v& lao dong, tién luong, tién thuong ddi véi Cong ty cb phin
von gop chi phdi ciia Nha nude va hidu qua san xuit kinh doanh ctia Cong ty.
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2.2 Pbi voi thanh vién Hoi ddng quan tri va thanh vién Ban kiém soat khong
chuyén trach:

- Thanh vién HBQT: 2,0 triéu dong/ngudi/thang;

- Thanh vién BKS: 1,0 tridu déng/nguoi/thang.

Kinh trinh Pai h6i dong cb dong xem xét, théng qua.

Tréan trong!
Nt nhd TM. HOI PONG QUAN TRI
oi nhan: ) . <
- Nhu trén; ” Py quHU TICH
- HDQT, BKS, BGD (dé biét); JON
- Luu: VT.




TONGCTY CPXAY LAPDAUKHI VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Pjc lap - Tr do - Hanh phiic
PHAT TRIEN PO THI DAU KHi
Sé: 28/TTr-HPQT-PTDK Ca Mau, ngay 11 thang 4 nam 2019
TO TRINH

V& viéc thong qua Bio cio tai chinh nim 2018 di dwgc kiém toin

Kinh giri: Dai hoi dong cb dong,
Cong ty C6 phan Phat trién d6 thi Dau khi.

Cin ctr Lust Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014 va cac vin ban
huong din thi hanh Luat Doanh nghiép;

Cin ctr Diéu 1é cta Cong ty Cb phin Phat trién d6 thj DAu khi (PVC-Mekong) da
sira d6i, bd sung lan thr 8, ban hanh ngay 14/8/2015;

Céan cr Bao cao tai chinh ndm 2018 cia PVC-Mekong di dugc Cong ty TNHH
Deloitte Viét Nam kiém toan;

Hoi dong quan trj kinh trinh Pai hoi dong cb dong Cong ty xem xét, théng qua
Bio c4o tai chinh nam 2018 da duoc kiém toan, véi mot sé chi tiéu chii yéu nhu sau:

- Tong tai san: 195.179.706.272 ddng;
- Vén chu s& hiru: (171.704.301.393) dong;
- Vén diéu 1&: 280.689.000.000 ddng;
- Téng doanh thu, thu nhap khéc: 12.826.503.122 dong;
- Loi nhu4n sau thué: (81.693.823.550) dong.

Kinh trinh Pai hoi dong cb dong xem xét, thong qua.

Tréan trong!

TM~ I:[OI })ONG QUAN TRI
Noi nhén: 2 .
- Nhu trén; '
- HPQT, BKS, BGD (dé biét);
- Luu: VT.
Dinh kém:
-B4o céo tai chinh nam 2018

da dugc kiém toan,

Nguyén Thj M§ Linh




TONGCTY CPXAY LAPDAUKHI VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Pic 1ap - T do - Hanh phic
PHAT TRIENDO TH] DAU KHi

S6: 29/TTr-HPQT-PTDK Ca Mau, ngay 11 thang 4 nam 2019

TO TRINH
V& viéc phén phdi lgi nhudn, chia ¢b tirc nim 2018 va ké hoach nim 2019

Kinh giri: Dai hoi dong cb dong,
Céng ty Cb phan Phat trién d6 thi Dau khi.

Can cir Luit Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 va cac vén ban
huéng dan thi hanh Luat Doanh nghiép;

Can cu Diéu 18 cia Cong ty Cb phin Phat trién d6 thi Dau khi (PVC-Mekong) da
sira d6i, bé sung 1an thir 8, ban hanh ngay 14/8/2015;

Can ctt tinh hinh SXKD niam 2018 va ké hoach SXKD niim 2019 ctia Cong ty;

Héi ddng quan tri Cong ty kinh trinh Pai hdi dong c6 dong xem xét, thong qua
phuong an phan phéi lgi nhuén, chia ¢b tirc nam 2018 va ké hoach 2019 nhu sau:

1. Phén phdi l¢i nhudn nim 2018:

Do loi nhuan sau thué nam 2018 12 4m 81.693.823.550 dong va 15 liy ké dén
31/12/2018 dang am, can cir Piéu 132 cta Lut Doanh nghiép, Hoi ddng quan tri kinh
trinh Dai hoi ddng cb dong thong qua viéc khong chia c¢d tirc va phan phdi loi nhuin
nam 2018.

2. Ké hoach phén phdi l¢i nhuin nim 2019:

Theo ké hoach dén cudi nam 2019, loi nhuén liiy ké ctia Cong ty vin dang am,
can cir Pidu 132 Luit Doanh nghiép ban hanh ngay 26/11/2014, Hi ddng quan tri
kinh trinh Pai hoi ddng cb dong thong qua viéc khong chia ¢b tic va phan phdi loi
nhuan 2019.

Kinh trinh Dai hoi déng ¢b dong xem xét, théng qua.

Tran trong!

_T»M.J;IOI DONG QUAN TRI
Noi nhidn: 44
- Nhu trén;
- HDQT, BKS, BGD (dé biét);
- Luu: VT.

Nguyén Thi My Linh




T@NGCIYCPXAYLéquUKgﬁVIETNAM CONG HOA XA HQI CHU NGHIA VIET NAM
_ CONG TY COPHAN Déc lap - Ty do - Hanh phuc
PHAT TRIEN PO TH] DAU KHI

Sb: 03 /BC-BKS Ca Mau, ngay 11 thang 4 nim 2019

BAO CAO
Két qua kiém tra giam sat nim 2018 va ké hoach hoat djng niim 2019
ciia Ban Kiém soat Cong ty

Kinh giri:  Quy cb dong
Cong ty CP Phét trién D6 thi Dau khi (PVC Mekong).

- Cén cu Luat doanh nghi€p nam 2014;

- Cin ctr Diéu 1¢ Cong ty Cb phan Phat trién d6 thi Dau khi duogc sira ddi, bd
sung 1an thir 8 ngay 14/08/2015;

- Ciin cir Quy ché t6 chirc va hoat dong ctia Ban Kiém soat PVC Mekong;

Ban kiém soat PVC Mekong kinh bao cdo Pai hoi dong cb dong (PHDCD) két
qué kiém tra, giam sat hoat dong san xudt kinh doanh nim 2018 ciia PVC Mekong va
ké hoach hoat dong nim 2019 cta Ban kiém soat nhu sau:

A.KET QUA KIEM TRA, GIAM SAT NAM 2018:

1. Hoat djng ciia Ban kiém soat:

1. Nhén sy, thii lao céia Ban kiém sot:

Ban kiém soat PVC Mekong hién nay c6 3 thanh vién lam viéc khéng chuyén trdch gém:
- Ong Trin Khic Huy, Truéng Ban kiém soat;

- Ong Nguyén Hiru T6, Thanh vién Ban kiém soat;

- Ong Phan Quédc Phuong, Thanh vién Ban kiém soét;

Thu lao ctia Ban kidm soat dugc thuc hién cin cir theo Nghi quyét sé 19/NQ-
DHDCP ngay 23/7/2018 ciia PHPCP thuong nién nim 2018. Theo do, tong thu lao
ctia Ban kiém soat nim 2018 13 39.000.000 dong.

2. Hoat dong ciia Ban kiém soat:

Dugc su ty quyén ctia PHDCPD, Ban kiém soat di giam sat viéc thuc hién nghi
quyét cia DPHDCP nam 2018, giam st chi dao cia Hoi ddng quan tri, hoat dong diéu
hanh ctia Giam d6c va cac don vi truc thuée Cong ty. Trong nim 2018, Ban kiém soat
da thuc hién mét sd ndi dung chinh sau:

- Lap bao céo trinh PHPCD nim 2018; kiém tra, gidm sat viéc td chic PHDCD
thuong nién nam 2018, dam bao dai hoi dién ra dang phép luat va tun thu Diéu 1¢ cong ty;




- Kiém tra gidm sat qua trinh hoat ddng tai cong ty, céc bd phén cong ty thuong
xuyén, dinh ky d kip thoi bao cao HDQT c6 bién phap chin chinh;

- Tham gia cac cudc hop HPQT: Ban kiém soat da phan tich danh gia cac chi tiéu
tai chinh, kién nghi Ban diéu hanh cong ty kiém soat cac ndi dung lién quan dén tai
chinh, ddng thoi tham gia dong gop ¥ kién vé viée tuan thu cac quy dinh phap luat,
diéu 1&, quy ché ctia cong ty lién quan dén viéc quan ly, diéu hanh cia HDQT, Ban
giam ddc va hoat dong SXKD ctia Cong ty;

- Theo d&i tinh hinh trién khai cac hgp ddng kinh té va cong tac quan 1y tai chinh;

- Thim dinh bao cao tinh hinh hoat dong kinh doanh, bao cao tai chinh hang quy,
nam cua cong ty, bao cao danh gia cong tac cia HDQT/Ban gidm dbc trinh PHPCD.

Trong nim 2018, Ban kiém soat d t6 chirc 4 cudc hop chinh thic. Noi dung cac
cudc hop tap trung vao cac ndi dung chinh sau:

- Tham dinh béo céo tai chinh quy 4 va nam 2017, Quy I, II va III nam 2018 cia
cong ty;

- Thong qua du thao bao cao hoat dong nam 2017, ké hoach hoat dong nam 2018
cua Ban kiém soat trinh PHPCD niam 2018;

Trong qué trinh 1am viéc, Ban kiém soat (BKS) thudng xuyén trao ddi cong viéc
qua cac phuong tién email, di€n thoai dé hoat dong cua BKS Iudn kip thoi, lién tuc va
dat hi€u qua cao.

Trong nam 2018, BKS ¢6 ban hanh day di cac Bao céo theo diing quy dinh.

3. DPanh gia mirc d§ hoan thanh nhiém vu cia thanh vién BKS:

Can cir Quy ché t chirc va hoat dong cua BKS, sur phan cong nhiém vu trong BKS
va ké hoach hoat dong cia BKS niim 2018, thanh vién BKS ty d4anh gia hoan thanh tt
nhiém vu dugce giao, méc du hoat dong khong chuyén trach.

IL Két qua kiém tra, giam sat tinh hinh hoat djng ciia cong ty:

1. Két qua san xuat kinh doanh:

Tinh hinh tai chinh trong nam 2018 ctia PVC-Mekong khong du kha nang dam
bao nhan thém cong trinh thi cong ma chi tip trung ngudn Iuc thuc hién hoan thanh
Hop déng tai du an GPP Ca Mau, du an NPK Pha My; Tap trung hoan thi¢n hd so
thanh/quyét toan cac cong trinh da thi cong xong. Pdng thdi diy manh cong tac thu
hdi vén, thu hdi cong ng.

Mot s chi tiéu két qua SXKD niam 2018 ciia Cong ty nhu sau:

1. Doanh thu tir hoat dong SXKD: 9,65 ty dong;
2. Chi phi gia von: 69,79 ty dong;
3. L¢i nhuén gop tir hoat dong SXKD [(1)-(2)]: (60,14) ty dong;
4. Doanh thu hoat déng tai chinh 0,11 ty ddng;




5. Chi phi hoat dong tai chinh: 19,10 ty déng;
6. L¢i nhuin tir hoat dong tai chinh [(4)-(5)]: (18,99) ty dong;

7. Thu nhép khdc: 3,07 ty dong;
8. Chi phi khéc: 2,37 ty dong;
9. Loi nhuén khéc: [(7)-(8)] 0,69 ty dong;
10. Chi phi quan ly doanh nghiép: 3,26 ty dong;
11. Loi nhujn trude thué [(3)+(6)+(9)-(10)]: (81,69) ty ddng.
12. Lgi nhuén sau thué TNDN: (81,69) ty dong.

Tinh dén cudi nim 2018 PVC-Mekong 13 lity ké 14 466,67 ty ddng, vuot vdn
diéu 1¢ 185,98 ty ddng. Vén chi s& hitu tai ngay 31/12/2018 am 171,7 ty ddng.

M0t sb chi tiéu tai chinh nim 2018:

Ponvi | Ky ude | e bhoca
Stt Cic chi tiéu t(:'r:h"! bao cdo Y o
1 | Vay va ng ngén han ty dong 361,6 366,8
2 | Lai vay ty dong 55,32 19,10
3 | Phai tra ngudi ban ty ddng 66,26 47,57
4 | Phai thu khach hang ty dong 61,06 46,63

Co chu tai san

5 | Tai san ngén han/Tdng tai san % 96,67% 95,70%

6 | Tai san dai han/Tdng tai san % 3,33% 4,30%

A X
Co cAu ngudn von

7 | No phai tra/Téng ngudn vén % 133,14% 187,97%

8 | Vén chi so hiru/Téng ngudn vén % (33,14%) (87,97%)

9 | Ty sb no phai tra/Vén chii s& hitu lan (4,02) 2,13)
Kha ning thanh toan

0 Hé’sé thanh toan téng quflt in 0.75 0,53
(Tong tai san/No phai tra)

. Hé‘ s6 thanh ,toén ngin he,u} in o3 0.51
(Tai san ngan han/No ngan han)

2 Hé sb thanh toan nhanh (Tai san ngdn B 018 0.13

han - hang ton kho)/Ng ngén han)




- V& To chirc - nhéan sy:

Dén 31/12/2018 Céng ty con lai 26 nhan sy. Ban kiém so4t ghi nhan nhimg nd
luc cta Ban diéu hanh da s&p xép tinh gon b may quan ly, tinh gon nhan sy dé tap
trung thyc hién xir ly cac cong viéc tdn dong con lai trong giai doan chd thuc hién tai
co cAu.

2. Két qua thAm dinh bdo cdo tai chinh:

B4o c4o tai chinh (BCTC) d4 phan anh diy du, hop ly trén cac khia canh trong
yéu vé tinh hinh tai chinh ctia cong ty tai thoi diém 31/12/2018, BCTC phu hop véi
chudn myc ké toan Vigt Nam, hé théng ké toan Viét Nam va cac quy dinh cta phéap
luat hién hanh.

Cong ty TNHH Deloitte VN d4 duoc lya chon dé thyuc hién kidm toan BCTC
nim 2018 clia cong ty va Ban kiém soét nhét tri voi cac y kién kiém toan ctia Cong ty
TNHH Deloitte VN tai BCTC nam 2018.

3. Panh gia viéc thyre hién nhiém vu quén Iy, diéu hanh cia HPQT, GD:
- Thuc hién nhiém vu qudn Iy, diéu hanh cia HPQT, GP:

Hoi déng quan tri (HDQT) cong ty lam viéc theo nguyén tic tip thé, quyét dinh
theo da sd qua ban bing viéc ldy y kién timg thanh vién HPQT. C4c thanh vién HPQT
da dugc phan cong nhiém vy cu thé va thyc thi nhiém vy véi tinh than trach nhiém.
Hoi ddng quan trj da td chic hop dinh ky hang quy, hop dot xuit va lay y kién bang
vin ban dé quyét nghi cdc van dé chinh yéu ctia cong ty mot cach kip théi, ni dung chi
tiét da dwoc néu tai Béo cdo cua Hoi dong quan tri;

Ban giam déc (GD) da quan ly, diéu hanh hoat dong san xuét kinh doanh cua
cong ty tuan thu ding Diéu 1é hoat dong ctia cong ty va quy dinh cua phap luét, phu
hop véi Nghi quyét cia PHDCD va chi dao cia HDQT;

Ban kiém soat nhan thiy Béo cdo cia HPQT va GP cong ty da phan 4nh trung
thyc vé tinh hinh hoat dong SXKD nim 2018 ctia cong ty.

- Ddnh gid sw phéi hop giira BKS, HDQT, Ban GD va cdc cdn bp quén ly:

Trong qué trinh thyc hién nhiém vu tai cong ty PVC-Mekong, Ban kiém soat da
nhan duoc sy phdi hop tir HDQT, GP va céc cén bd quan ly cla cong ty, da cung cap
dAy du thong tin, tai liéu cin thiét theo yéu ciu ctia BKS dé phuc vu @€ phuc vu cong
tac kiém tra, giam sét tai cong ty.

4. Kién nghi:

Hién nay, Cong ty khong con kha nang thanh khoan do 15 kéo dai (thiéu hut
nghiém trong vén lwu dong dé thanh toan cac khoan ng dén han), chua c6 cam két hd
trg tai chinh tir cic cb dong va chua c6 ngudn tao tién dé dam bao thanh toan cac
khoan no dén han va qua han. Phuong 4n tai co cAu con kéo dai, viéc dam béo chi phi
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tdi thiéu dé duy tri hoat dong clia Cong ty trong thdi gian t6i 1a hét sirc kho khan. Kién
nghi Tdng cong ty PVC ¢6 phuong an quan tdm dén PVC-Mekong dé thuc hién cac
phuong an ve thoai von/pha san doanh nghi¢p.

B. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2019:

1. K¢ hoach hoat d¢ng:

- Giam sat viéc thuc hién cac Nghi quyét cia PHDPCD; viéc tuan thil phap luat,
Didu I cong ty va cac quy ché/quy dinh ndi bd trong hoat dong quan 1y, diéu hanh doanh nghiép;

- Giam sét viée td chirc thyc hién ké hoach SXKD niam 2019 dugc PHPCP giao;

- Giam sat c6ng tac quan ly, t6 chirc diéu hanh hoat dong kinh doanh ciia HDQT
va GD cong ty;

- Giam sat viéc bao toan va phat trién vén;

- Thim dinh b4o c4o tai chinh, bao cao tinh hinh hoat déng kinh doanh, bao cao
danh gia cong tac quan ly/diéu hanh ciia HDQT/ Giam dbc cong ty;

- Thuc hién kiém tra, giam sat dinh ky tai cong ty;

- Kiém tra, giam st cng tic tii cu tric cong ty, tiét gidm chi phi, quan 1y tai sén;

- Thyc hién céac cong viéc khac ciia BKS theo quy dinh cua phép luét hién hanh.

2. Ké hoach thii lao:

Murc thu lao cho thanh vién BKS du kién 1.000.000 ddng/ngudi/thang.

Trén day la két qua kiém tra giam sat nim 2018 va ké hoach hoat dong nim 2019
ctia Ban kiém soat Cong ty C6 phan Phat trién do thi Dau khi, kinh trinh DHDCD xem
xét, thong qua.

Trén trong!
_—TM. BAN KIEM SOAT
Noi nhin: g 225 FRUOGNG BAN
- Nhu trén; ] ’ \
- HPQT, BGD (dé biét); e
- TV BKS; I, A [f’:
- Luu VT. O Ly b
1‘ N p‘b‘/j]i
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TONGCTY CPXAY LAPDAUKHI VIETNAM  CONG HOA XA HOI CHUNGHIA VIET NAM
CONG TY CO PHAN Poc 1ap - T do - Hanh phic
PHAT TRIEN PO THI DAU KHi

Sb: 04 /TTr-BKS-DTDK Ca Mau, ngay 11 thang 04 nam 2019

TO TRINH
V& viéc Iya chon don vi Kiém todn bdo cdo tai chinh nim 2019

Kinh giri:  Dai hoi dong Co dong ‘
Cong ty Co phan Phat trién do6 thi Dau khi.

Cin cir Luat Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014 va cac vin ban
huémg din thi hanh Luat Doanh nghiép;

Can cit Piéu 1é cia Coéng ty C4 phan Phat trién d6 thi Dau khi (PVC-Mekong) d4
sira d6i, bo sung 14n thir 8, ban hanh ngay 14/8/2015;

Cin cir Quy ché t§ chirc va hoat dong cita Ban Kiém soat PVC Mekong;

Pé cong tac kiém tra, kiém soat hoat dong clia Cong ty durgc chinh xé4c ciing nhur
Bao cao tai chinh hang nam dugc minh bach, ddnh gid dung tinh hinh hoat déng cuia
cong ty thong qua mét don vi doc lap, Ban kiém so4t kién nghi PHPCP ty quyén cho
HDQT, BKS cong ty lga chon mét trong cac cong ty kiém toan c6 nang luc, kinh
nghiém, duoc danh gia cao trong viéc kiém toan sau:

- Cong ty TNHH Deloitte Viét Nam;

- Cong ty TNHH KPMG Viét Nam;

- Cong ty TNHH Kiém toan va tu vin A&C.

Kinh trinh Pai h6i dong c6 dong xem xét, thong qua.
Tran trong!

Noi nhan:
- Nhur trén;
- HPQT, BKS, BGP (dé biét);
-Luu: VT..

rin Khic Huy
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