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CONG TY CO PHAN CO PHAN XEP DO VA DICH VU CANG SAI GON
Sb: 155 Duong s6 8, Khu dan cu Nam Long, Phuong Tan Thudn Dong, Quan 7, TP.HCM
Tel: (028) 38731362/38731364 Fax: (028) 38731261

Website: sasteco.vn

THU MOI

THAM DU PAI HOI PONG CO PONG THUONG NIEN NAM 2019
Can ctr Didu 1¢ t6 chirc hoat dong ciia Cong ty C phan Xép d& va Dich vu Cang Sai Gon, Hoi
dong quan trj Cong ty tran trong kinh moi Quy c¢6 dong tham dy Dai hoi dong ¢b dong (DPHDCD)
thudng nién ndm 2019 nhu sau:
1. T chirc dai hi
- Thoi gian: 08 gio' 00 ngay 23 thang 04 nam 2019
- Dia diém: Héi treomg Cong ty C6 phian Cang Sai Gon
(S6 3 Nguyén T4t Thanh, Phuong 12, Quén 4, TP. HO Chi Minh)
2. No¢i dung dai hoi
Tai liéu ndi dung PHDPCD thuong nién 2019 dugc Cong ty dang tai tai website: sasteco.vn va gui
dén Quy C6 dong khi tham du Dai hoi.
3. Thanh phan tham dv Pai hji:
Bao gbm tét ca cac cb dong so hitu cd phan ciia CTCP Xép do va Dich vu Cang Sai Gon tai ngay
chét danh sach ¢ dong du hop (ngay dang ky cubi cing 03/4/2019) hoidc ngudi duge c¢b dong ty
quyén hop 1é.
Pé chudn bi co so vat chat don tiép Dai biéu, Quy C6 dong vui long Pding ky dw Pai hi tai Phong
Tai chinh Ké toan - CTCP Xép d& va Dich vu Cang Sai Gon hodic gui Gidy ding ky dw hop hodc
iy quyén tham dw hop Pai héi dong co dong thwong nién ndm 2019 qua duong buu dién hoic
fax vé dia chi dudi ddy trude ngay 19/04/2019 hoic xuét trinh khi dén tham du Dai hoi.
4. Dia chi giri vin ban va lién hé hd tro
Céng ty C6 phan Xép d& va Dich vu Cang Sai Gon — Phong Tai Chinh Ké Todn
- Diachi: S6 155 Puong s6 8, KDC Nam Long, Phuong Tan Thuén Pong, Quan 7, TP.HCM
- Dién thoai: (028) 38731364 - Fax : (028) 3873 1261
- Lién hé : Ong Lé Diing Hiép (di dong: 0939312821)
5. C6 dong hodc nguwdi nhin iy quyén dén dw Pai hdi vui long mang theo cic gidy to sau:
- Thong bdo moi hop va Gidy ty quyén (Néu co)
- Gidy chtg minh nhén dén hogc ho chiéu.
RAt han hanh duoc don tiép Quy Ch dong tai Dai hoi déng cb dong thuong nién nam 2019 cua Cong ty.

Trén trong.gk_—

- D), v «\'\\ ';.//

Nguyén Qudc Hung
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GIAY PANG KY DU HQP HOAC UY QUYEN
THAM DU HQP PAI HQI PONG CO PONG THUONG NIEN NAM 2019

Kinh giri: Cong ty c6 phan Xép d& va Dich vu Cang Sai Gon
TEN CO AONE: ..vvrvvoveeeeeirsrsee s sse st es st ss e es e
Ngudi dai dién theo Phap AL (F01 VOT 10 CHIEC)v....vvveoeveeeeeeeeeseeeeereeee e seesees s eseseee s eessssesses
CMND/CCCD/H{ chiéu/CNDKDN 88: ..o, CAP NEAY .o, Do
BUBGHEL. et lievarrnorasarssrerassssssssneneessprnssrarmsnassssmssessssnes nes s SesmTe PO AP TSS RS SO TS AT AT E S R R AR SRR 0
Tong s6 ¢6 phan dai didn hoBC SO RTUL «.....veeeeeeeeeeeeeeeeeee oo, cb phan
(COX dong chon mét trong hai muc dwdi day, ddanh déu vao 6 thich hop)

1. PANG KY DUHOQP []
2. UY QUYEN CHO BEN NHAN UY QUYEN DUOIPAY []

Bén nhan uy quyen .................................................................................................................................
CMND/CCCD/H6 chiéu/CNBDKDN $6: ..o CAP NEAY ..., B s isinssssnisanisnmiia
L NS e U e TS S R ——

S8 CO PRAN TLY QUYRIL: ..o e eee e nas s

Trong truong hop ccx)‘déng khong thé tham dy va khong Gy quyén dugc cho nguoi khac, quy ¢d
dong vui long Gy quyén cho thanh vién HDQT cua cong ty theo danh sach dudi day:

Pinh diu S$6 c6 phan iy
t chon quyén
1 | Ong Nguyén Quoc Hung Chu tich HDQT
2 Ong L& Vin Hoa Thanh vién HDQT
3 | Ong Lé Minh Cuong Thanh vién HDQT
4 | Ong Nguyén Tién Diing Thanh vién HDQT
5 Ba Truong Thu Ha Thanh vién HDQT

(Luu y: Vui long danh dau (X) hodc dau (/ ) bén canh tén thanh vién ma Quy Co déng chon uy
quyén; truong hop mudn Gy quyén cho nhiéu nguoi, & nghi Quy Cb dong ghi 13 s luong c¢b phan
uy quyen cho timg thanh vién)

Noi dung iy quyén:

- Bén nhén uy quyén duogc thay mit cho Bén ty quyén tham du va bidu quyét cac van dé tai Pai
hoi dong cb dong thudng nién ndm 2019 cta Cong ty ¢o phan Xép d& va Dich vu Cang Sai Gon
aé thuc hién moi quyén loi va nghia vu tai Dai hoi ddng cb dong lién quan dén s ¢b phan duge
Gy quyén.

- Chung t6i hoan toan chiu trach nhiém vé viéc ty quyén nay va cam két tuan tha nghiém chinh
cac quy dinh hién hanh cta Phép luat va Bleu 18 Cong ty ¢6 phan Xép d& va Dich vu Cang Sai
Gon va khong c6 bat ky su khiéu nai nao vé sau.

Luuy:

Bén nhdn iy quyén phai mang theo CMND/Thé cdan cuée/Hg chiéu khi di du hop.

Gidy 1y quyén nay chi c6 gid tri khi la gidy 1ty quyén Ban chinh va c6 chit ky s6ng ciia hai bén, néu bén 1y quyén hodc
bén nhdn iy quyén la t6 chike thi phdi c6 chik ky ciia dai dién phdp ludt va ddu ciia té chire (trong truong hgp bén nhan
1y quyén la thanh vién HPQT thi khong cdn chiv ky ciia bén nhdn iy quyén). Gidy 1y quyén nay sé hét gid tri khi Pai
héi dong c6 Dong thuong nién nim 2019 cia Cong ty ¢6 phdn Xép do va Dich vu Cang Sai Gon két thiic.

, Ngay thang nam

C6 dong/Bén iy qu’yén Bén nhan iy quyén
(Ky va ghi o ho tén, dong dau néu co) (Ky va ghi vd ho tén, dong dau néu cd)

Ghi chii: Néu bén uy quyén hodic bén nhan uy quyén 1a t6 chike thi phdi ¢6 chit ky cua dai dién phdp ludt va déu ciia 16 chire.
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CONG TY CO PHAN XEP DO VA DICH VU CANG SAI GON
Dia chi: 155 Buong s6 8, KDC Nam Long, P. Tan Thuan Béng, Quéan 7, TP.HCM

DT: (028) 38731362/38731364  Fax: (028) 38731261
Website: sasteco.vn

Thoi gian:

CHUONG TRINH

DPAI HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN XEP DO VA DICH VU CANG SAI GON

08 gio 00 ngay 23 thang 04 nam 2019

Dia diém: Hoi truwomg Cong ty C phin Cang Sai Gon

(S6 3 Nguyén Tit Thanh, Phuwong 12, Quin 4, TP. Ho Chi Minh)

Chi tiét Chwong trinh Chii tri
- Pén tiép dai bidu va c¢b dong
8h00 —8h30 | - Kiém tra tu cach cb dong, 1ap danh sach cd dong tham du, phat Ban t6 chiic
phiéu biéu quyét
- B4o céo kiém tra tu cach c6 dong tham dyu Pai hoi; Ban 0 chirc
- Chao cd, tuyén b 1y do, gidi thiéu Chu tich doan; Ban t6 chire
——— Qif&i thié_,g va biéu quyét théng qua Poan Chi tich; Thu ky, Ban Ban t6 chtc
kiém phiéu;
- Gidi thidu va biéu quyét thong qua chuong trinh Pai hoi ; Poan chu tich
- Gi6i thiéu va biéu quyét thong qua Quy ché lam viéc Pai hoi; Dol ol tich
Cac Bao cao tai Dai hoi
9h00 - 9h30 1. B4o cdo hoat dong cua HPQT nam 2018 va ké hoach trong ndm Thanh vién
g, i HbQT
2. B4o cdo hoat dong cua BKS niam 2018. Dai dién BKS
Cac To trinh tai Dai hgi
1. To trinh DPHPCP thong qua Béo cdo tai chinh da duoc kiém toan
ndm 2018;
2. To trinh PHPCP thong qua phan phdi loi nhuén va chi tra cd tire
nam 2018; : . "
9h30 - 10h00 | 3. Td trinh DPHDCD thong qua ké hoach san xuét kinh doanh nam T}‘lanh b
Doan chu tich
2019;
4. T& trinh PHDCP thong qua thi lao HPQT, BKS nim 2018 va ké
hoach thu lao HDQT, BKS ndam 2019;
5. To trinh DPHDCD thong qua viéc lua chon don vi kiém toan bao céo
tai chinh nam 2019.
11051}? fs' Pai héi thao ludn By glifitioh
10h45 - s e A gk 5 «R X , <, oo ~ A 4 3 ‘A ‘A
11100 Dai hi tien hanh biéu quyét cac bao cio, to trinh da dé trinh Ban kiém phicu
11h00 - 5y w RS o ok i - 4 .4
11h20 Dai hoi gidi lao, Ban kiém phi€u lam viéc Ban ki€ém phiéu
- Cong bd két qua bidu quyét cac bdo céo, to trinh; Ban kiém phiéu
11h20 - - Thu ky doc Nghi quyét va Bién ban PHPCD va Pai hoi biéu quyét | Thu ky Dai hoi
11h45 thong qua;
Chu toa

- Chu toa doan tuyén bo bé mac DPai hoi.




CONG TY CO PHAN XEP DO VA DICH VU CANG SAI GON
Dia chi: 155 Pudng s6 8, KDC Nam Long, P. Tan Thuan Béng, Quan 7, TP.HCM
Tel: (028) 3873 1362/3873 1364 Fax: (028) 3873 1261
Website: sasteco.vn

DU THAO

QUY CHE LAM VIEC PAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN XEP DO VA DICH VU CANG SAI GON
NAM 2019

Can cu:

- Ludt Doanh nghiép cua Quélc Hoi Nudc Cong Hoa Xa Hoi Chu Nghia Viét Nam 56
68/2014/QH13 ngay 26/11/2014,

- Diéu Ié t6 chire va hoat dong ciia Cong ty cé phan Xép dé va Dich vu Cang Sai Gony

Dai hoi dong cd dong thuong nién nim 2019 ciia Cong ty ¢b phdn Xép d& va Dich vu Cang Sai

Gon duge td chie va thuc hién theo Quy ché 1am viée sau dy:

Piéu 1. C6 dong tham dw Pai hi ddng cb dong

1. Cac cb dbng co tén trong danh sach cb dong chdt ngay 03/04/2019 ciia Cong ty cd phan Xép
d& va Dich vu Cang Sai Gon déu c6 quyén tham du Pai hoi ddng cd dong nim 2019 cua
Cong ty.

2. Co dong/hoic dai dién theo iy quyén khi vao phong Pai hoi phai ¢6 mat ding thoi gian quy
dinh va lam thu tuc ding ky v6i Ban td chirc Pai hoi; ngdi dung vi tri hodc khu vuce do Ban
t chirc Pai hoi quy dinh.

3. Trong thoi gian dién ra Pai hoi déng cd dong, cc cd dong phai tuan thu theo sy huéng dan
cta Chu tich doan, ing x{r van minh, lich sy va giit trat ty Dai hoi.

4. Nguoi duge uy quyén tham dy Dai hoi khong duge ty quyén lai cho ngudi tht ba tham du
bai hoi.

Piéu 2. Poan Chi tich

1. Doan Chu tich gdm 02 ngudi, bao gdm 01 Chu tich va 01 thanh vién. Chu tich Hoi dong
quan tri 1a Chu tich Poan va 1a nguoi Chu toa Dai hoi ddng cb dong. Poan Chi tich didu
hanh cong viéc ctia Dai hoi theo ndi dung, chuong trinh ma Hoi dong quan tri (HDQT) da
du kién théng qua trude Pai hoi.

2. Nhiém vu cta Poan Chu tich:

a. Dilu hanh cac hoat dong cta Dai hoi dong cd dong Cong ty theo chuong trinh du kién
ctia HDQT da duoc Pai hoi dong cb dong thong qua.

b. Hudng dan céc dai biéu va Dai hoi thao luén cdc ndi dung cé trong chuong trinh.



Quy ché lam viéc Pai héi c6 déng thu'dng nién ndm 2019
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c. Trinh du thao, két luan nhing van dé can thiét dé Pai hoi biéu quyét.
d. Traloi nhitng van dé do Pai hoi yéu cau.
e. Giai quyét cac van d& phat sinh trong sudt qua trinh Pai hoi.

Nguyén tic lam viéc ctia Poan Chu tich:

Doan Chu tich 1am viéc theo nguyén tic tap thé, tap trung dan chu, quyét dinh theo da sb.

Piéu 3. Thw ky Dai héi

L

Thu ky ctia Pai hoi bao gdbm 01 ngudi do Poan Chu tich gidi thiéu, Pai hoi biéu quyét tin
nhiém; Chiu trich nhiém trudc Poan Chu tich, Pai hi déng c6 dong vé nhiém vu ctia minh
va dudi su diéu hanh ctia Poan Chu tich.

Nhiém vu cta Thu ky:

a. Giup Poan Chu tich kiém tra tu cach cua cb dong va dai dién c6 dong du hop (khi can
thiét).

b. HOJ trg Poan Chu tich cong bd du thao cac van kién, két luan, Nghi quyét cua Dai hoi
va thong bao ctia Poan Chu tich giri dén céc c6 dong khi duge yéu cau.

c. Tiép nhan, ra soat phiéu ding ky phat biéu cac ¥ kién cta céc cd dong, chuyén Poan
Chu tich quyét dinh.

d. Ghi chép day du trung thuc toan bd ndi dung dién bién DPai hoi va cac van dé d3 duoge
céc ¢d dong thong qua hodc con luu ¥ vao Bién ban hop Pai hoi.

e. Soan thao Nghi quyét v& cac van dé duoc théng qua tai Pai hoi.

Piéu 4. Ban thim tra tw cach c6 dong

1

Ban thim tra tu cach cb dong cua Pai hoi gdbm 02 ngudi, bao gdbm 01 Truéng Ban va 01
thanh vién, do Ban t6 chic Pai hoi dé ct, chiu trach nhiém trudc Poan Chu tich, Dai hoi
dong cb déng vé nhiém vu ctia minh.

Nhiém vu ctia Ban thdm tra tu cach c6 dong.

Ban thdm tra tu cach ¢ dong cua Dai hoi c6 trach nhiém kiém tra tu c4ch va tinh hinh ¢
dong, dai dién cb dong dén du hop.

Trudng Ban thim tra tu céch ¢d dong bio cdo véi Pai hoi ddng ¢d dong tinh hinh ¢b dong
du hop. Néu cudc hop c6 du 36 luong cd dong co quyén du hop dai dién it nhét 51% sb ¢b
phin c6 quyén bidu quyét tham dy thi cudc hop Pai hdi ddng cb dong Cong ty duoc tién
hanh.

Dieu 5. Ban kiém phicu

1. Ban kiém phiéu cta Pai hdi gdm 03 ngudi, bao gdm 01 Truong Ban va 02 thanh vién do

Poan Chu tich gidi thiéu va duge Dai hoi bidu quyét tin nhiém.

Trang2 /5



Quy ché lam viéc Pai héi ¢6 déng thwérng nién ndm 2019

2. Nhiém vu cua Ban ki€m phiu:

Ban kiém phiéu phai 14p Bién ban kiém phiéu va chiu trdch nhiém truéc Poan Chu tich,
Dai hoi déng b dong khi thue hién nhiém vu ctia minh.

Xac dinh chinh x4c két qua biéu quyét v& timg vén d& xin biéu quyét tai Dai hoi.
Nhanh chéng thong béo két qua biéu quyét cho thu ky.

Xem xét va bao cdo Dai hdi nhimg trudng hop vi pham thé 18 biéu quyét hodc don thu

khiéu nai vé két qua biéu quyet.

Piéu 6. Thao luén tai Pai hji

1. Nguyén tic:

Viée thao luén chi duge thuc hién trong thoi gian quy dinh va thudc pham vi cac van dé
trinh bay trong chuong trinh ndi dung Pai hoi dong ¢ dong.

Cb dong c6 ¥ kién dang ky ndi dung vao Phiéu dit cAu hoi va chuyén cho thu ky Dai hoi.

Thu ky Pai hoi s& sdp xép cac Phiéu dit cau hoi cta cd dong theo thtr ty ding ky va
chuyén 1én cho Poan ch tich.

C6 ddng khi can phat biéu hosc tranh luan thi gio tay, chi khi dugc Chu tich doan nhét tri
méi duoc phat biéu. Mdi cb dong phét biéu khong qua 05 phut, ndi dung can ngén gon,

tranh trung lap.

2. Giai dap y kién cua céc cd dong:

Trén co s& Phiéu dit cAu hoi ctia ¢b dong, chi toa hodc thanh vién do chii toa chi dinh s&
giai dép ¥ kién cb dong.

Trudong hop do gii han vé thoi gian td chirc, cac cdu hoi chua dugce tra 1o truc tiép tai
Dai hoi s& duge Cong ty tra 101 truc tiép bang vin ban.

Piéu 7. Biéu quyét théng qua cic véan dé tai Dai hoi:

R

Nguyén tac:

Tht ca céc van dé trong chuong trinh va ndi dung hop cua DPai hoi déu phai duwoc PHPCD
thao luan va biéu quyét cong khai.

Thé biéu quyét va Phiéu biéu quyét dugc Cong ty in, dong déu treo va gui truc tiép cho
cb dong tai dai hoi (kém theo b tai liéu tham dy PHDCP). Mdi ¢b dong dugce cép 01
Theé biéu quyét va 01 Phiéu biéu quyét. Trén Thé biéu quyét va Phiéu biéu quyét c6 ghi 16
ma s6 dai biéu, ho tén, sé ¢ phan s& hitu va nhan ay quyén duoc biéu quyét ctia ¢ dong
do.

Hinh thirc biéu quyét thong qua cac van dé tai Dai hoi dong c6 dong thudng nién nim
2019 nhu sau:

o Biéu quyét bang hinh thirc gio Thé biéu quyét: hinh thirc nay duogc ding dé
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Quy ché lam viéc Dai hgi cé déng thudrng nién ndm 2019

2,

4.

thong qua cac van dé nhu: Chuong trinh Dai hoi; Quy ché 1am viée cta dai hoi.
Quy ché d& cir; Thanh phan Poan Chu tich; Ban thu ky; Ban kiém phiéu; thong
qua Bién ban dai hoi, Nghi quyét dai hoi.

o Biéu quyét bang hinh thire dién vao Phiéu biéu quyét: hinh thtrc ndy duoc dung
dé thong qua céc van dé: B4o céo hoat dong ctia Hoi ddng quén tri; B4o céo hoat
dong ciia Ban kiém soat va biéu quyét thong qua ndi dung cac To trinh khac tai
dai hoi.

Céch thire biéu quyét:

C6 dong/hodc dai dién theo ty quyén cia cb dong biéu quyét (tan thanh, khong tan thanh,
khong ¥ kién) mot van dé bang cach biéu quyét truc tiép tai Pai hoi. C6 dong chi ¥ ky
tén vao Phiéu biéu quyét.

Cb dong hodc ngudi duge dai dién theo ty quyén thuc hién viée biéu quyét d& Tan thanh,
Khong tan thanh hodc Khong y kién mot vAn dé dugc dua ra biéu quyét tai Pai hoi béng
cach gio cao Thé biéu quyét hodc dién cdc phuong 4n lwa chon trén Phiéu bidu quyét
tuong tmg véi céc ndi dung can bidu quyét theo quy dinh tai khoan 1 Pidu nay.

Khi bidu quyét bang hinh thirc gio cao Thé biéu quyét, mat truée ctia Thé biéu quyét phai
duoc gio cao huéng vé phia Poan Chu tich. Truong hop cd dong hodic ngudi duge Uy
quyén khong gio Thé biéu quyét trong ca ba 1an biéu quyét Tan thanh, Khong tan thanh
hodc Khong y kién cia mot vAn dé thi duogc xem nhu biéu quyét tan thanh van dé do.
Trudng hop ¢b ddng hodc ngudi duoc Gy quyén gio cao Thé biéu quyét trong ca ba lan
biéu quyét Tan thanh, Khong tan thanh hodic Khong ¥ kién ctia mot van dé thi duoc xem
nhu biéu quyét khong tan thanh vén dé d6. Theo hinh thirc bidu quyét bing gio Thé biéu
quyét, Thanh vién Ban kiém phiéu danh diu ma c6 dong va s6 phiéu biéu quyét tuong
{ig cua timg ¢6 dong Tan thanh, Khong tan thanh, Khong y kién.

Thé 18 biéu quyét:

Céc vin dé can 14y biéu quyét tai Dai hoi chi dugc thong qua khi dat duoc ty 18 biéu
quyét ddng ¥ cta it nhat 51% s ¢ phan ¢6 quyén biéu quyét tham dy Dai hoi. Riéng
mot s6 trudng hop van dé biéu quyét dugce quy dinh tai Khoan 2 Diéu 25 Diéu 16 Cong ty
thi phai c6 su ddng ¥ it nhat 65% s ¢ phan c6 quyén tham du Dai hoi.

Ghi nhéan két qua biéu quyét:

Ban kiém phiéu ¢6 nhiém vu thu, ghi nhén va tra thé biéu quyét‘

Ban Kiém phiéu s& kiém tra sé phiéu tan thanh, khong tan thanh, khong v kién cta timg noi
dung va chju trach nhiém ghi nhan va bao céo két qua kiém phiéu biéu quyét tai Dai hoi dong

cd dong.
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Quy ché lam viéc Pai héi cd déng thuorng nién ném 2019

Diéu 8. Nghj quyét va Bién ban hop Dai hoi ddng b dong

Nghi quyét va Bién ban hop Pai hoi déng b ddng phai dugc doc va thong qua trude khi
bé mac Pai hoi.
Piéu 9. Thi hanh Quy ché

Co dong, nguoi dai dién theo \ty quyén tham dy hop Pai hoi phai chdp hanh nghiém
chinh Quy ché lam viéc cua Pai héi dong cb déng. C6 dong vi pham Quy ché nay thi tuy
theo muc d6 cu thé Poan Chu tich s& xem xét va c6 hinh thirc xtr ly theo Diéu 18 Cong ty

va Ludt Doanh nghiép.
Quy ché nay c6 hiéu luc ngay sau khi duoc Dai hoi dong c6 dong Cong ty bidu quyét
thong qua.
Noi nhdn: TP. H Chi Minh, ngay 12 thang 4 nam 2019
- Cb dong; TM. HOI PONG QUAN TRI
- Luu HDQT CHU TICH

Da ky)

Nguyén Qudc Hung
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. _ CONGTYCOPHAN
XEP DO VA DICH VU CANG SAI GON

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc l1dp — Tw do — Hanh phiic

BAO CAO CUA HOI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Kinh thua:

Pai hoi dong cb dong

Cong ty C6 phin Xép d& va Dich vu Cang Sai Gon

Thuc hién ké hoach hoat dong san xuét kinh doanh duoc thong qua tai Dai hoi dong

co dong thuong nién ndm 2018 va nhiém vu duge quy dinh tai Diéu 18 Cong ty, trong
nam qua, Hoi dong quén tri da theo sat hoat dong san xuét kinh doanh ctia Cong ty, thuc
hién chirc nang, nhiém vu, quyén han theo quy dinh phap luat, Didu 18, Quy ché Cong ty.

Qua d6, Hoi dong quan tri danh gi4 tinh hinh hoat dong ciia Cong ty C6 phan Xép do va
Dich vu Céng Sai Gon nidm 2019 nhu sau:

L. Tong quan két qua kinh doanh niim 2018:

1. Két qua hoat ddng san xuit kinh doanh nim 2018:

Don vi tinh: VN dong

STT Noi d Kéhoach 2018 | Thychign2018 | Thye hign2017 | = & TH
oi dung ¢ hoac e hign b & 2018/2017
Doanh thu SXKD
I | Kinh doanh chinh 151,950,000,000 | 167,758,079,925 | 102:803:044356 1 05 300,
- 236.19%
2 L4i tai chinh 1,050,000,000 2,480,155,070 1,067,614,645 | 232.31% 0 ’
3| Thunhap bét thuong : 411,229,969
Chi phi SXKD
— 412.24%
1 Gidvon 11,940,000,000 |  49,221,646,821 11,499,163,170 | 428.05% ’
Y 38.86%
2| Chiphiluong 30,362,000,000 |  11,800,809,695 |  49,149,566,065 |  24.01% ’
Chi phi tai chinh ]
. . 100.76%
¥ | Dbt ka5 1,320,000,000 | 1,330,000,000 |  1,296,000,000 | 102.62% ’
o 109.26%
4 | «Chiphinhan.conpthus ngodl 58,000,000,000 | 63,380,174,612 |  46,094,054,363 | 137.50% ’
N 41.33%
5| 2% Kinh phi cong doan 300,000,000 124,216,000 477,196,470 | 26.03% ’
35.89%
§ | BHEH, BRYT, BELN 3,722,000,000 | 1336483000 |  5272,571,356 | 2535% | O 0%
96.59%

il Nhién liéu, vat liéu, CCDC

7,000,000,000

6,761,565,169

7,643,462,134

=




88.46%

8 | Khduhao 6,816,000,000 6,350,938,478 6,115,008,026 | 103.86% | ~-16%
9 | Sta chia thiét bi, phuong tién 2,500,000,000 1,948,880,008 | 2,807,319,954 | 69.429 | 1 0%%
10 | Angitaca 800,000,000 681,600,000 1,125435,000 | 60.56% | o>12%
11| Chi phi chung khéc 840,000,000 616,042,831 1,297,823,427 | 47.47% | 333%
el b e 400,000,000 155,788,667 383,869,503 |  40.58% | So73%
13 | Thué phong tign thiét bj, CCDC 12,000,000,000 9,267,547,126 |  14,284,371,522 | 64.88% | 237
14 | Tién thue dét, mat bing, bai, VP 300,000,000 935,636,363 192,000,000 | 487.31% | S1167%
15 | Chiphi quan 1y 4,700,000,000 6,044,738,766 5,052,606,035 | 119.63% | [28:60%
TONG CONG 141,000,000,000 | 159,956,067,536 | 152,690,537,115 | 104.76% | ‘1>-44%
Két qua sén xuét kinh doanh
I | Vondieulg 40,500,000,000 |  40,500,000,000 |  40,500,000,000 | 100.00% s
2| Tong doanh thu 153,000,000,000 | 170,238,234,995 | 164,930,659.201 | 103.2205 | \1127%
3 | Tong chi phi 141,000,000,000 |  159,956,067,536 | 152,690,537,115 | 104.76% | '1>-44%
4 | Loinhuin SXKD chinh 12,000,000,000 |  10,282,167,459 |  12,240,122,086 |  84.00% | °°-08%
Hoan nhdp 1ai khodn luong dw phong
khong chi hét 3,392,769,919
5 | Tonglginhuin 12,000,000,000 |  10,693,397,428 |  15,632,892,005 | 68.40% | °>11%
Thu nhép tir hé tro di doi 10,630,799,581
6 | Thus TNDN 2,400,000,000 2,136,470,622 597,537,083 | 40.33% i
7| Loinhudn sau thue 9,600,000,000 8,556,926,806 |  20,966,154,503 | 40.81% | °213%
§ | Salugng 14,650,000 13,519,808 14,714,835 | o1.88% | ~>28%
9 S6 lugng nhan cong, nhan vién 115 506 23 73%
Thu nhép binh quén / nguoi ¢6 thang
10| 13 (Thuec chi khong tinh phan hodn 9,500,000 8,551,311 8,102,467 | 105.54% 90%

nhdp lwong 2017)

2. Danh gia cic mit hoat djng ciia Cong ty nim 2018:
Trong nam 2018, ding trude rat nhiéu kho khin do Cang Nha Réng — Khanh Hoi di

doi, trong khi d6 Cang Sai Gon — Hiép Phude van chua hoan thién va chua bu dip san
lugng sut gidm tir viéc di doi Cang Nha Rdng — Khanh Hoi. Bén canh do6, Cong ty da

trién khai dich vu véi cac ddi tdc méi nhu C.P, PN.K va ciing mang lai ngudn doanh thu
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dang ké cho don vi. Tuy nhién, do Cong ty gﬁn nhu thué hoan toan don vi v€ tinh nén loi
nhuén tir vi€c cung cap dich vu nay khong cao.

Cong ty van tiép tuc cing c¢b dich vu tai cac cang SSIT, Interflour,.. tai khu vuc Phu
My, Tinh Ba Ria — Viing Tau. Két qua doanh thu tai khu vuc nay vugt hon 5,5 ty dong so
v6i ké hoach dé ra (thuc hién 22 ty dong so véi ké hoach 16,5 ty dong). Cong ty khong
nglmg bd sung luc lwong Truc ban, k¥ thudt, l4i xe, trang thiét bi va phdi hop tbt vai cac
don vi vé tinh bd sung nhan lyc, phuong tién dé phuc vu hoat dong san xuét tai khu vuc
nay. Mdc du, doanh tai khu vuc Phu M§y, Tinh Ba Ria — Viing Tau trong nam 2018 thuc
hién vuot ké hoach nhung hiéu qua mang lai cho don vi khong nhu ky vong cia Hoi
déng quan tri va Ban diéu hanh, khi chi dat loi nhuan hon 550 triéu déng. Qua xem xét,
danh gia thi viéc sir dung phuong tién, trang thiét bi Cong ty da dau tu nhim cung cép
dich vu xép do, cho thué tai khu vue nay khong hiéu qua. Dong thoi, chi phi quan ly tai
day ciing rat nhiéu.

Bén canh nhitng dich vu mang lai nguén doanh thu vuot ké hoach nam 2018, thi ¢o
nhiing dich vu, khu vuc c¢é san lugng, doanh thu sut giam rat nhiéu so v6i ké hoach dé ra
nhu: Nha may Nhiét dién Duyén Hai giam hon 12 ty dong (do giam san luong va gid dich
vu), chuyén tai Kim khi chi dat 125 triéu d@)ng, it hon 2,8 ty d@)ng s0 vGi ké hoach, cac
cang khu vuc Long An, Cang Phu Dong khong trién khai duge.... Ngoai ra, san luong
thuc hién tai Cang Hiép Phudc (bao gém ca khu vuc Cang Nha Réng — Khanh Hoi trude
day) khong dat nhu ky vong ciia Ban diéu hanh Cong ty (doanh thu thuc hién gan 19 ty
ddng, it hon 2 ty ddng so véi ké hoach).

Tinh hinh nhén sy cia Cong ty khong 6n dinh, dic biét 1a d6i vai luc lugng cong
nhan ky thuit, cong nhan truc tiép san Xuét. Cong ty chua co ké hoach nhan su rd rang,
cu tbe sau khi giai quyet cho 469 CBCNV nghi viéc hudng ché do hd tro di doi theo
quyét dinh 46 ctia Chinh phu.

IL. Hoat dong ciia Hoi dong quan trj trong nim 2018:

1. Thanh vién va co cau ciia Hoi dong quan tri:

Trinh
hi N x
TT Ho Tén Chire | Nam | Qué | 40y 0 T¥ 1é s¢ hiru Ghi chu
vu sinh | Quan £
van
- La dai dién vén cho
Cong ty CP Cang Sai
h oon TV kh
% . Chr : g 5 ong
1 | Nguyn Quéc Hung p E 1971 Ql;aflg Thacsy | - C6 phin dai dién: | .5 h;);];
1 1 867.915 CP (21.43%) | Y
- So hitu c4 nhan:
3.000 CP
- S& hitu céd nhén: 0
" Thanh Thai : TV khon
2 | Nguyen Tién Diing .&1 1963 ‘al Tién s§ CP (0%) , ay a
vién Binh -Pai dién vén CTCP | diéuhanh
Vit tu Nong san:

crm et A f~s M4
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202.500 CP (5%)
- S& hitu ¢4 nhéan: 0
. i o 2 .| CP(0%)
' Thanh Ho Ch . 5
3 | Lé Minh Cuong il R Rl L S Gy | L ong
vién Minh nhan ] . diéu hanh
ty CP Cang Sai Gon:
607.500 CP (15%)
TV khong
Thanh Quang | Cu | S& hitu c4 nhan: 5.300 | didu hanh tir
4 |T Thu H3 . 1970 .
i CEa vién Tri nhian | CP (0,13%) ngay
01/12/2018
- S hitu ca nhan: 7
: AT
R Thanh Tra . ? 909 C}) (042 /O)A TV khong
5 | Lé VinHoa 5= 1967 g Ky su | - Dai dién von Cong v e
vién Vinh ] . diéu hanh
ty CP Cang Sai Gon:
607.500 CP (15%)

2. Thu lao, chi phi hoat ddng va cac loi ich khac ctia H¢i dong quan tri va tirng
thanh vién Hi dong quén tri:

Ho va tén Chire vu Lwong Thwéng Thu lao/lgi Téng cfng
ich khac
Nguyén Quéc Hung | Chu tich 38.400.000 | 60.000.000 | 98.400.000
Nguyén Tién Diing Thanh vién 30.850.000 | 48.000.000 | 78.850.000
L€ Minh Cuong Thanh vién 8.350.000 | 32.000.000 | 40.350.000
Truong Thu Ha Thanh  vién, | 291.599.999 | 80.250.000 | 48.000.000 | 419.849.999
kiém Pho
Tong giam
doc
Lé Van Hoa Thanh vién 30.850.000 | 48.000.000 | 78.850.000
Nguyén Minh Thé Thu ky 166.653.968 | 13.400.000 | 30.000.000 | 210.053.968
Tong cong 458.253.967 | 202.100.000 | 266.000.000 | 926.353.967
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3. Tong két cac cudc hop Hoi dong quan tri va cac quyét dinh cia Héi dong
quan tri:

Trong ndm 2018, do tinh hinh nhan su cta Cong ty, ddc bi¢t nhan sy Ban diéu hanh
¢6 nhiéu bién dong, nén Hoi dong quan trj Cong ty chi td chire duoc 03 cude hop v6i su
tham gia ddy du cua cdc thanh vién Hoi dong quan tri, Ban Kiém soat, Ban Diéu hanh
Cong ty. Trong d6, ndi dung cua cic cude hop cu thé nhu sau :

- Cudc hop ngay 01/2/2018, thong qua cac ndi dung: Béo céo két qua kinh doanh
ndm 2017, Ké hoach san xuét kinh doanh nim 2018, Quyét toan quy luong Ban didu
hanh nim 2017, Ké hogch Quy luong Ban diéu hanh, tam giao don gia tién luong, ké
hoach déu tu, chi phi tiép thi, ké hoach t§ chirc Dai hoi dong cb dong thuong ni€n nim
2018..

- Cudc hop ngay 16/8/2018, thong qua cic ndi dung: Béo céo két qua hoat dong va
bdo céo tai chinh 06 thang diu ndm 2018 da soat xét; dleu chinh ké hoach quy lrong Ban
diéu hanh nam 2018, téch Phong K¥ thuat Khai thac va sap xép nhén su lanh dao don vi,
cong ng Cong ty Nhiét dién Duyén Hai va mét s6 van dé khac.

- Cudc hop ngay 30/11/2018, thong qua cac ndi dung: béo cdo tai chinh quy 3 nim
2018 va Ket qua hoat dong san xuat kinh doanh 09 thang dau nam 2018, don gid thué
dich vu xép d& véi cac don vi vé tinh, K& hoach san xut kinh doanh nam 2019..

Ngoai ra, gilta cdc cudc hop, Hoi ddng quan tri da t6 chirc 14y v kién cac thanh vién
Hoi dong quan tri bing van ban nhim thong qua céc véan de thudc trach nhiém, quyen han
cua Hoi dong quan tri. Trong do, Hoi dong quan tri da t6 chire 18 dot ldy v kién thanh
vién Hoi dong quan tri dé thong qua cic van dé thudc thAm quyén.

* Nam 2018, Hoi dong quan tri d ban hanh cac quyét dinh sau:

STT S6 Nghi Ngay Noi dung Ghi cha
quyét/Quyét
dinh

01 | 04/NQ-HPQT 10/01/2018 | V& viéc thanh 1y tai san

02 | 05/NQ-HPQT 10/01/2018 | V& viéc bd nhiém Truéng Vin phong dai
dién

03 | 08/NQ-HPQT 15/01/2018 | V& viéc bd nhiém K& toan truéng

04 | 09/NQ-HPQT 16/01/2018 | Vé viéc thanh 1ap dia diém kinh doanh

05 |'10/NQ-HbQT 19/01/2018 | Vé viéc thong qua Thang luong — Bang
luong Cong ty C6 phan Xép di va Dich vu
Céng Sai Gon

06 | 19/NQ-HPbQT 05/02/2018 | Vé ndi dung phién hop ngay 01 thang 02
nam 2018

07 | 24/NQ-HPQT 22/02/2018 | Vé viéc tuyén dung va bd nhiém K& toan

truong




08 | 32/NQ-HPQT 06/03/2018 | V& viéc dau tu 01 xe cube banh xich dung
tich gau 0.7-0.9m3 d& qua str dung
09 |35/NQ-HPQT 14/03/2018 | V& viéc chdt danh sach ¢b dong tham du ky
hop Dai hoi ddng cb dong thudong nién nim
2018 va chi tam tmg ¢6 tirc ndm 2017
10 | 36/QP-HPQT 20/03/2018 | Vé viéc thanh 1ap Ban Té chirc Dai hoi ddng
c¢b dong thuong nién ndm 2018
11 | 42/QP-HDQT 28/03/2018 | V& viéc bd nhiém K& toan trudng Cong ty
C phan Xép d& va Dich vu Cang Sai Gon
12 | 48/QP-HPQT 13/04/2018 | V& viéc triéu tap Dai hoi ddng cb dong
thuong nién nam 2018
13 | 65/NQ-HDQT 31/05/2018 | Vé viéc chuyén nhuong vén gop tai Cong ty
Cb phan Logistics Tan Thuan Phong
14 | 66/NQ-HPQT 01/06/2018 | Vé viéc bd sung 01 Ph6 Téng giam ddc
15 | 80/NQ-HPbQT 25/06/2018 | V& viéc lua chon don vi kiém toan bdo cdo
tai chinh nam 2018
16 | 83/QD-HDQT 29/06/2018 | Vé viéc bd nhiém Phé Téng gidm dbc Cong
ty C6 phan Xép d& va Dich vu Cang Sai
Gon
17 | 108/NQ-HDBQT 26/07/2018 | V& viéc thay doi nguoi dai dién theo Gy
quyén tai Cong ty C6 phén Dich vu Hang
hai Tan Hung Phiic va Cong ty C6 phin
Thuong mai dich vu vén tai Logistics Sai
Gon Bén Tre
18 | 109/NQ-HPQT | 10/08/2018 | V& viéc dau tu 02 xe cude banh xich dung | Chua thyc hién dau
tich gau 0.5m3 da qua st dung tu. Thang 11/2018 cé
T& trinh diéu chinh
gié tri dau tu tir 880
triu/xe (c6 VAT) Ién
980 tridu/xe (c6 VAT)
19 | 119/ NQ-HbQT 05/9/2018 | V& ndi dung phién hop ngay 16 thang 8 nim
2018
20 | 126/QD-HDPQT | 21/9/2018 | V& viéc thanh 14p Phong K§ thudt Co gi6i
21 | 127/Qb-HDbQT 21/9/2018 | V& viéc thanh 14p Phong Khai thac
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22 | 144/NQ-HPQT 26/10/2018 | Vé viéc ky hop ddng vu viée chirc danh K& | Khong thong qua. Ba
todn truong v6i ba Nguyén Hong Thiy Thay chdm dat hop
déng lao dong tlr ngay
01/11/2018
23 | 145/NQ-HDQT | 31/10/2018 | V& viéc tuyén dung va bd nhiém Ké toan
trudng
24 | 145/NQ-HPQT | 15/11/2018 | Vé viéc chip thusn don xin chdm dut hop Ba Ha nghi viéc tir
ddng lao dong cua ba Truong Thu Ha — Phé | ngay 01/12/2018
Tdng gidgm dbc Cong ty CH phan Xép da va
Dich vu Cang Sai Gon
25 | 149/NQ-HBQT 21/11/2018 | V& viéc thanh 1y tai san
26 | 161/NQ-HBQT 07/12/2018 | V& ndi dung phién hop ngay 30/11/2018

4. Cong tac quan ly va giam sat Ban Téng giam doc :

Trong nam 2018, Hoi dong quan tri da tién hanh cac hoat dong giam sat doi véi
Téng giam dbc nhu sau:

- Giam sét cong tac chi dao va didu hanh hoat dong san Xudt kinh doanh va dau tu
cta Ban Tdng giam ddc. Hoi dong quan tri c0 y kién chi dao tryc tiép Tong giam dde
nhim dam bao vi€c thuc thi dung va ddy du cac nghi quyet ctia Pai hoi dong cb dong;
Nghi quyét, quyet dinh ctia Hoi dong quan tri. Panh gia két qua thuc hién cac chi tiéu, ké
hoach san xudt kinh 'doanh nam 2018 va dau tu 2018; Xay dung va trién khai thuc hién
cac nhiém vu san xuét kinh doanh va dau tu trong nam 2019;

- Chi dao Ban Téng giam déc trién khai va hoan tt cong téc kiém toan cho nam tai
chinh 2017 va cong bd cac thong tin theo quy dinh ciia phap luat.

- Chi dao Ban Tong giam ddc co giai trinh vé céc ndi dung lién quan dén cong tac
bao cao két qua kinh doanh hang thang; thuc hién dung quy trinh du tu, dinh bién co cdu
nhén sy sau di do1i, thué nhén cong ngoai, bdo cdo tinh hinh thuc hién dich vu tai Cong ty
Nhiét dién Duyén Hai va g toan bd hd so c6 lién quan dé Hoi dong quan tri va Ban
Kiém soat xem xét.

- T chirc thanh cong Pai hoi dong cb dong thuong nién nam 2018 cia Cong ty
C6 phan Xép do va Dich vu Cang Sai Gon vao luc 08 gidr 00 ngdy 24 thang 4 nim 2018
tai Hoi truong Cong ty.

- Hoi dong quan tri phéi hop cting Ban Klem soat dé hop ban ciing Ban Tong giam
ddc Cong ty dé kip thoi giai quyét nhitng vudng méc, kho khin nhdm tao diéu kién thuén
loi cho hoat dong san xuét kinh doanh ctia Cong ty.

Dinh gia chung: Viéc gidm sat cac hoat dong ctia Ban diéu hanh da dugc Hoi dong
quén tri chu trong. Trong nam, Hoi ddng quan tri phdi hop cing Ban Kiém soat theo dai
gidm st cdc hoat dong ctia Ban diéu hanh thong qua hé thng bao céo theo ding quy ché,
diéu 1¢ cong ty. Can cir cac béo céo, to trinh cua Ban didu hanh, Hoi ddng quan tri da
xem xét va ¢6 v kién chi dao trong linh vuc thugc thim quyén. Tuy nhién, viéc phdi hop
gitta HOi dong quan tri va Ban didu hanh chua kip thoi, con nhiéu van ban chi dao va
nghi quyét ctia Hoi déng quan tri dua ra chua dugce Ban diéu hanh thuc hién diing tién do.
Cong tac quan ly trang thiét bi va ngudn nhan luc (ké ca luc lugng vé tinh thué ngoai)




cbr} chua tbt, chi phi cao dan dén hi€u qua dau tu va san xuét kinh doanh con han ché va
chat luong dich vu nhiéu lic khong ddm bdo theo yéu cau ctia khach hang.

5. Ké hoach va dinh hwéng phat trién:

+ Ngén han: Tap trung tim kiém dién tich dit dé dau tu xay dyng van phong, khu
vuc bao dudng trang thi€t bi nham On dinh co s& sdn xuat sau khi di doi. Ti€p tuc day
manh vi¢c thuc hién va nang cao chat lugng dich vu tai cac don vi hién hitu, nhdm khang
dinh thuong hi¢u va gitt vitng dich vy, vié¢c lam cho ngudi lao dong.

+ Trung han: Dau tu, cai tién trang thiét bi thay thé cac trang thiét bi da cii va nang
cao ndng luc cia Cong ty khi tham gia dau thau cung cap dich vu tai khu vuc Tra Vinh,
Phua My, tinh Ba Ria — Viing Tau va cac khu vuc khac.

+ Dai han: Phat trién thuong hiéu va ddy manh hoat dong Logistics, cho thué
phuong tién, trang thi€t bi va md rong hoat dong ra cac dia ban hoat dong mai, dong thoi
v6i vige ket hop nhiéu don vi ¢6 nang lyc, uy tin cung cap nguon nhén lyc nhdam dam bao
thue hién tot cac yéu cau cua khéach hang.

Cin c tinh hinh kinh doanh sau khi di doi, cing véi cdc kho khan vé viéc anh
hudng cua hoat dong sén xuat kinh doanh, Cong ty da dé ra ke hoach san xuat kinh doanh
trong ndm 2019 nhu sau:

+ San lugng boe xép: 13.800 triéu tin

+ Doanh thu: 162 ty dong

+ Loi nhuén trude thué dat 12 ty déng

+ Co tie: 10%.

+ Thu nhép binh quan (c6 lvong thang 13): 9.5 triéu déng/ngudi/thang.

6. Giai phap thyc hién:

Pé thuc hién t6t nhiém vu kinh doanh ctia Céng ty nam 2019 va nhiing nim tdi,
Cong ty can thyc hién céac bién phap sau:

- Tiép tuc ciing ¢b va giir vimg dich vu tai nhiing noi Cong ty dang cung cép dich
vu. ,

- Pay manh hoat dong tiép thi cho thué phao, béc xép chuyén tai, cung cap dich vu
logistics.

- D4u tu phuong tién thiét bi m&i nham thay thé cac trang thiét bi cii, cong suat thap
nhdm néng cao nang suat, hi¢u quéa hoat dong va han ché céc chi phi stra chita. Trong do,
du kién ké hoach dau tu nam 2019 13 11 ty dong.

- P4y manh cong tac tuyén dung céng nhan bdc xép, 1ai cdu, 14i xe co gidi (xe nang,
xe tai, cude gat, dau kéo, can truc), k¥ su co gidi va cong nhan k¥ thuat nhdam dap tng co
ban hoat dong san xuat tai cac khu vuc va thay thé dan nhan sy do cac don vi v¢ tinh
cung cap phu hop theo quy dinh cia Phap luat va dieu 1€ cong ty.

- Lién két chit ché véi cac don vi vé tinh dé dam bao b tri du quan lam hang tai
Cang Sai Gon va cac Cang khu vuc TP.HCM. Lién két vdi cac don vi v€ tinh khac cung
cap dich vu tai cac cdng khu vuc Phi My, tinh Ba Ria — Viing Tau.

- Tang cuong cong tac hudn luyén, dio tao doi ngii nhan vién truc ban nhim nang
cao néang luc, trinh d¢ chuyén mon, dicu hanh hoat dong san xuat va xit ly céc sy vu phat
sinh tai hién truong hgp Iy hon va ding quy dinh.

- Tiép tuc cai cach cong tac tinh toan tién lwong, ché do cho ngudi lao dong nham
chi trd tién luong twong xting vadi hiéu qua cong viée cia tung vi tri lao dong.
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Tran trong.

TP. Ho Chi Minh, ngay 12 thing 4 naim 2019
TM. HOI PONG QUAN TRI

NGUYEN QUOC HUNG
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XEP DO VA DICH VU CANG SAI GON Poc 1ap — Tw do — Hanh phiic

TP Hd Chi Minh, ngdy 10 thing 04 nim 2019

BAO CAO CUA BAN KIEM SOAT
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2019

Kinh gtri : Pai H$i Pong C6 Pong
Cty CP Xép D& va Dich Vu Céng Sai Gon

Cin ctr Luat Doanh Nghiép s6 68/2014/QH 13 cua Qubc Hoi Nudc Cong Hoa Xa Hoi Chu
Nghia Viét Nam.

Cin cir chirc ning va nhiém vu ciia Ban Kiém soat Cong ty dugc quy dinh tai Diéu 18 tb
chirc va hoat dong ciia Cong ty C6 Phin Xép d& va Dich vu Cang Sai Gon.

Can ctt Nghi quyét PHDCPD thudng nién nim 2018 va cac Nghi quyét, quyét dinh cia HD
QT va Téng Giam dbc Cong ty C phin Xép d& va Dich vu Cang Sai Gon niam 2018.

Cin ctt B4o céo Tai chinh nim 2018 cia Cong ty CP Xép D& va Dich vu Céang Sai Gon da
duoc kidm toan bsi Cong ty TNHH Tu van ké toan va Kiém toan Viét Nam ( AVA)

Ban Kiém so4t xin béo céo Dai Hoi déng cd dong cac ndi dung nhu sau :

I/ HOAT PONG CUA BAN KIEM SOAT TRONG VIEC GIAM SAT HOAT PONG KINH
DOANH, QUAN TRI PIEU HANH CUA HQI PONG QUAN TRI VA BAN PIEU HANH.

"Tai Dai Hoi ddng cb dong thudng nién nim 2016 d4 biu ra Ban kiém soat ciia Cong ty Cb
Phan Xép d& va Dich vu Cang Sai Gon nhiém ky 2016 — 2020 v6i thanh phan nhu sau :

Ba Tran Thu Giang — Trudng Ban Kiém soét

Ong Nguyén Ngoc Tam — Thanh vién Ban Kiém soét

Ong Nguyé&n Anh Thanh — Thanh vién Ban Kiém soét.

Trong nim 2018, Ban kiém soat d3 14p k& hoach, x4y dung chuong trinh c6ng tac va phén
céng nhiém vu cu thé cho timg thanh vién, trién khai kiém tra va gidm sat cdc mit hoat dong cta
Cong ty véi nhitng ndi dung sau :

1- Giam sét hoat dong cua Hoi dé)ng quan tri, giam st viéc quan ly diéu hanh hoat dong san
xuét kinh doanh ctia Ban Téng Giadm déc theo Lu4t Doanh nghiép va Diéu 18 cia Cong ty; xem xét
tinh phil hop céc quyét dinh ctia Hoi ddng quén tri, Ban Téng Giam dbc trong cong tac quan 1y.

2- Kiém soat Bdo céo Tai Chinh; giam s4t Ban Diéu hanh trong viéc thuc hién cong tic tai
chinh; kiém tra, gidm sat cic bao cdo tai chinh quy, 6 thang, nim dam bao tinh trung thuc va chinh
x4c trong viéc ghi chép, cip nhit chimg tir, s6 sach ké toan; kiém tra cac hop ddng kinh té, hop
ddng lao dong cuia cong ty ; kim soét chi phi, doanh thu, viéc sit dung vén trong cac khoan muc
dAu tu ctia cac du 4n; thdm dinh béo céo tai chinh trén co s Béo céo kiém toan doc 13p trinh Dai
Hoi ddng cb dong thudng nién.

3-Thuc hién nhiém vu giam sat, Ban Kiém so4t d4 tham du céc cudc hop véi HDQT, kiém
tra cac vin ban ndi bd cia HPQT, Ban Tong Gidm dbc ban hanh trong qua trinh quan trj Cong ty
nhim dam bao viéc x4y dyng cdc dinh huéng va chi truong didu hanh Cong ty tuan thi phdp luét
va phu hop véi chil truong Dai hoi ¢b dong. Trong céc cude hop, Ban kiém soat da trinh bay cac
quan diém cta minh vé cong tac SXKD, cong tac quan 1y doanh thu, chi phi va mot s cong tac
khac.

Mot sb hoat dong cu thé ciia Ban Kiém soat trong ndm 2018 nhu sau :

- Tham dy cac phién hop cia HDQT



- Tir ngay 08/08 — 10/08/2018 kidm tra, gidm sat c4c hoat ddng tai chinh 6 thdng dAu nim 2018 cua
Cong ty.

- Tir ngay 30/10-31/10/2018 kiém tra cac hoat dong tai chinh va tién luong ctia cong ty trong Quy 3
- Tir ngay 20/03/2019-21/03/2019 kiém tra céc hoat dong tai chinh ciia cong ty quy 4/2018.

II/ KET QUA TiNH HINH HOAT PONG SXKD VA BAO CAO TAI CHINH NAM 2018

B4o cdo tai chinh cho ndm 2018 dugc Cong ty TNHH Tu vin ké toan va Kiém toén
Viét Nam tién hanh kiém toan va Béo céo cia Ban Téng Gidm déc Cong ty CP Xép d& va Dich vu
Cang Sai Gon . Két qua nhu sau :

1. Bado c4o tai chinh nam 2018 :

.Béo céo tai chinh ciia Cong ty dugc 14p mdt cach trung thuc, hop 1y, phan 4nh dung tinh
hinh tai chinh cia Cong ty tai thoi diém va thoi ky, tuén thu cac chuén muc ké toan Viét nam va
céc quy dinh hién hanh khéc. Béo céo tai chinh ciing dugc céng bd dén céc cd dong mot cach kip
thoi theo quy dinh hién hanh.

Viéc ghi chép, luu trit chung tir va 1ap sd sach ké toan dugc thyuc hién dung Thong tu s6
200/2014 TT-BTC ngay 22/12/2014 cia Bo Tai Chinh huéng din ché d6 ké toan doanh nghiép va
Théng tu 75/2015/TT-BTC ngay 18/05/2015 hudng dén stra d6i Thong tu 200/2014/TT-BTC

Ban kiém so4t nhét tri v&i cac sb liéu cling nhu nhén xét cta Kiém toan vién dua ra trong
béo céo ( sb lidu chi tiét duoc néu ra trong bdo céo cta Hoi dong Quan tri Cong ty CP Xép d& va

dich vu Cang Sai Gon).
2. Két qua tinh hinh hoat ddng san xuit kinh doanh :
STT " Chi tiéu N3m 2017 Thyc hién 2018
1 | Téng doanh thu va thu nhip khic
175.561.458.782 170.649.464.964
1.1 | Doanh thu ban hang va cung cép dich vy
163.046.140.561 167.758.079.925
1.2 Doanh thu hoat dong tai chinh
1.067.614.645 2.480.155.070
13 Thu nhap khac
11.447.703.576 411.229.969
2 | Téng chi phi 149.297.767.196 159.956.067.536
2.1 | Gid von hang bén
132.628.136.802 146.101.882.677
2.2 | Chi phi tai chinh
2.3 Chi phi ban hang
2.4 | Chiphi quan ly doanh nghiép
16.427.520.163 13.854.184.859
2.5 | Chiphikhdc -
242.110.231
3 | L¢’i nhudn trudc thué
26.263.691.586 10.693.397.428
4 | Chi phi thu€ thu nhip hién hanh
5.297.537.083 2.136.470.622
5 | Chi phi thu€ thu nh3p hoin lai
6 | Lg'i nhudn sau thu€ TNDN
20.966.154.503 8.556.926.806




STT Chi tiéu Nam 2017 K& hoach 2018 Thyc hién 2018 % TH/ %TH/KH
Cung Ky
1 | San lugng ( tan) 14.714.835 91,88%
14.650.000 13.519.808 92,29%
2 | Téng doanh thu 164.113.755.206 103,73% | 111,27%
SXKD (ddng) 153.000.000.000 | 170.238.234.995
3 | Loi nhuan (ddng) 12.461.514.838 85,81% | 89,11%
12.000.000.000 10.693.397.428
STT Chi s tai chinh Pon vij tinh S liéu
I Kha n3ng thanh khoan
Kha ndng thanh toan hién hanh
1 | (TSNH/N@ ngdn han) lan 2,59
Kha ndng thanh todn nhanh
(Tién + Khodn dAu tw tai
chinh ngén han) / No ngén
2 | han) lan 1,30
I Co’ c3u ngudn von
1 | No phai trd/T8ng ngudn vn % 30,58
NV chl s& hitu/Téng ngudn vén % 69,42
11 Kha nang sinh l&i
1 | TS LN trén doanh thu (ROS) % 6,27
2 | TSLN trén téng tai san (ROA) % 10,36
TS LN trén vén chd s@ hitu
(ROE) % 14,92
Hé sd bao toan vén
(v6n chd sé hitu cudi ky/von
IV | cht s& hiru dau ky) lan 1,14
(LN trudc thué)

Tir céc s lidu trén céc bang tinh, Ban kiém soat nhan thdy tinh hinh san xuét kinh doanh
nim 2018 ctia Cong ty CP Xép d& va Dich vu Cang Sai Gon nhu sau:

- Tuy chi tiéu vé doanh thu c6 ting so v6i ciing ky ( tang 3,73% ), tang so voi ké hoach (
11,27% ) nhung 14 do ting doanh thu cht yéu & dich vu chuyén tai than ( dich vu ndy c¢6 chi phi gia
vbn 16n : doanh thu 33 ty va gia vbn 32 ty ), cac dich vu chinh ciia céng ty nhw dich vy bbe xép tai
céc Cang, dich vu bdc xép tai Tra Vinh...sut giam nén Cong ty da khong dat ké hoach v& san lugng
va lgi nhuin, San luong giam 8,12% so cing ky va 7,71% so véi ké hoach. Loi nhudn giam 14,19%
50 v6i ciing ky va giam 10,89% so vé6i k& hoach.

- Doanh thu tai chinh ting 1,4 ty chi yéu do khoan tién giri ngan hang phén tién dén bu theo
thoa thuin ctia Cong ty Ngoc Vién Pong nén thyuc chit lgi nhuin san xuit kinh doanh chinh cua
cong ty ndm nay sut giam nhiéu so vé6i loi nhudn san xuét kinh doanh nam 2017. ( Logi nhuén sxkd
2017 khéng ¢ chi phi tai chinh 14 13,99 ty, nam 2018 1a 8,2 ty twong duong giam 5,79 ty )

- C4c chi tiéu vé kha ning thanh khoan déu 16n hon 1, ching t6 Cong ty c6 kha ning thanh
toan hét cac khoan ng dén han.

- C4c chi tiéu v& co ciu ngudn vén cao chimg t6 Cong ty c6 kha ning khai thic sir dung
ngudn vén gitip gia ting thém ngudn vén kinh doanh va sinh 161 cho ¢b dong.

- Céc chi tiéu vé kha ning sinh 10i déu tdt tuy nhién loi nhuan trén doanh thu hoi thip hon
s0 v6i céc chi tiéu khac. Cong ty can quan tAm thém tiét kiém chi phi d& ty sb nay cao hon.
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- Hé s6 bao toan vdn 16n hon 1 chung t6 von duge bao toan va phét trién.

3. V& dlu tw gop von
Gia géc Ty |é lgi ich
STT Khodn muc dau tv (d6ng) CP s@ hiru (CP) (%)
Tién glri c6 ky han
1| dudi 1 nam 3.500.000.000
2 | Cty CP DV Hang Hai
Tan Hung Phic 300.000.000 | 30.000 30

3 | Cty CP Cang quy Nhon | 620.000.000 | 50.000

C6 déng nhd
e

4 | Cty CP TM DV Van tai

| Logistic SG - Bén Tre | 200.000.000 | 20.000

20

Tinh hinh dAu tw gép von ctia Cong ty tinh dén ngay 31/12/2018 1a t6t.

4.

- Lai tai chinh 12 2.480.155.070 dng

- Cty CP DV HH Tén Hung Phic chi tra cb tirc 20%/nim
- Cty CP Cang Quy Nhon dy kién chia cb tirc 20%/ndm
- Cong ty CP TM DV Van tai Logistic SG-Bén Tre chua c6 théng béo chi cd tirc.

Vé tinh hinh cong ng véi khach hang :

Cong ng v6i khach hang tén dong dén ngay 31/12/2018 1a 29.702.489.525 ddng tang 11.163.284.609
ddng so véi s& cudi nam 2017. Nam 2018 Cong ty phat sinh ng kho doi cua Cong ty Nhiét dién
Duyén Hai Tra Vinh va phai trich 13p dy phong no kho doi 1a 465.407.299 dong.

S.

A 3A < ” ~ oK .
V& diu tw mua sim, sira chita trang thiet bi

Viéc ddu tu mua sém, stra chita trang thiét bi d3 dugc dua ra ban bac, quyét dinh

‘trong céc cudc hop ctia Hoi ddng quan tri, Ban Tbng Gidm dbc. HPQT va Ban Téng Gidm
déc trong nam 2018 da tién hanh cho thanh 1y mot s phuong tién cii, khong con kha nang

stt dung hogic néu st dung duoc thi tén chi phi nhiéu cho sira chita @8 thu hdi von, trang bi

thém mot sb phuong tién méi phuc vu cho ké hoach san xuét khi Cang tién hanh di doi. Cu

thé nhu sau :
Tang tai san do mua mdi :
TT Dién gidi So6 lwgng Thanh tién

o | Ngang chit C ning hang ton cuén 30T 02 Cai 134.000.000
3 Khung ning cAu hang bao 15T 02 Cai 68.000.000
, |Bang tii ning ha 3m 01 Cat 42.000.000
s | Chuong trinh phin mém 01 152.000.000

CONG : 1.372.000.000




Giam tai san do thanh 1y :

3 Nguyén gia
STT | Diéen giai
Xe nang TCM 3,5T FD 3577, SK : 24U16525, SM : 572492 499.273.572
1 | (T06)
Xe ning TCM 3,5T FD3577,SK:24U16521, SM:572496 (T 435.773.573
2 | 28)
: 302.691.132
3 | Xe nAng TCM 3tan, model FD30T3Z serial24.900765 (T33)
228.571.429
4 | Xe Gat Komatsu D20 (G20)
Xe gat banh xich Komatsu :SK D31P-20E.NO 82023, SM: 263.636.364
5 106015 (G22)
66.828.571
6 | May phat dién HG 15000DX (Honda )
) 53.034.619
7 | Can treo dién tr 20 Tan
) 55.139.781
8 | Can treo dién tir 20 Tan
, , 81.600.000
9 | Can treo dién tir 30 tin WANTAI TQ model UP-9000B 30T So 1
302.691.131
10 | Xe ning TCM 3T FD 30T3Z, SK : 24, SM : 900756 (T 31)
302.691.131
11 | Xendng TCM 3T FD 30T3Z, SK : 24, SM : 900760(T 31)
Xe ning TCM 10T FD 100,DA 120 544696; SS : FD 181.818.182
12 | 1000338
, , 82.967.452
13 | Hope hang r¢i 3 hong (s0 1)
, 82.967.452
14 | Hope hang roi 3 hong (s6 2)
' i 53.034.618
15 | Can treo dién tir 20 Tan
) 53.034.600
16 | Cén treo dién tir 20 Tan
T 36.363.636
17 | Cén treo dién tir 30 Tan(so 1)
o 36.363.636
18 | Cén treo dién tr 30 Tan (s0 2)

Téng cong

3.118.480.879

III/ SU PHOI HOP HOAT PONG GIUA HOI PONG QUAN TRI, BAN DIEU HANH
VA BAN KIEM SOAT
' M&bi quan hé phéi hop hoat dong giita Ban kiém so4t Cong ty véi Hoi ddng quén tri,
Téng Giam dbc dwgc duy tri thyc hién 6t trong thdi gian qua. Hoi DPdng quan tri va Ban
Téng Giam dbc ludn tao didu kién, chi dao cic by phan chic ning két hop cling véi cac
thanh vién Ban kiém so4t trong sudt qua trinh 1am viéc, tiép thu, khic phuc c4c van @& ma

Ban kiém so4t d& nghi.




IV/ NHAN XET VA KIEN NGH]

1/ Nhén xét :

Trong nim 2018, Ban Kiém soat khong nhan dugc kién nghi ndo ctia ¢ dong vé sai
pham cia Hoi ddng quan tri, Ban Téng Giam déc Cong ty.

Hoat dong san xuét kinh doanh trong nim 2018 chua dat duoc két qua nhu ké hoach
dat ra. Hoat dong san xuét kinh doanh chinh bj sut giam vé san luong va doanh thu. Viéc
kinh doanh tai Nhiét dién Duyén Hai Tra Vinh con mot sb van @& vé cong no, gia thu chi
trong giai doan san xuét tir thang 04/2018 dén thang 08/2018 chua dugc 1am 18.

Cbng tac ké toan, bio cdo, théng ké thuc hién diy da, chinh x4c, kip thoi, ding quy
dinh

2/ Kién nghi :

- Doty sudt loi nhuén trén doanh thu ciia Cong ty khong cao, cong ty cin ting cudng
hon nita cong tac kiém soét chi phi dau vao d tiét kiém chi phi ciing nhu dam béo thu dung
thu du dé ting hon nita loi nhuén ctia Cong ty.

Tim kiém thém céc hoat dong @& c6 thé thay thé san lugng, doanh thu sut giam tai

'Nha méay Nhiét Dién Duyén Hai Tra Vinh. Tang hon nita viéc phat trién nganh nghé kinh

doanh chinh 14 céng viéc bbc xép tai cac thi truong méi.

C6 ké hoach mua sém phuong tién co gidi phuc vu bbc xép, chi trong hon nita viée
str dung c4c tai san da d4u tw mua sim mot cach hop ly, c6 hiéu qua cao, ting cudng cong
tac bao dudng, sira chita d& han ché b6t cic phuong tién thué ngoai, giam bét chi phi cho
Cong ty.

V6i ngudn tién nhdn duge khi thda thuén dén bu di doi v6i Ngoc Vién Dong (15 ty
déng), Cong ty can chi trong sir dung cho cic myc dich phuc vu hoat dong 1au dai ciia Cong
ty giai doan sau di doi nhu vin dé& 6n dinh Van phong 1am viéc( hién nay dang thué VP),
kho vat tu, dung cu bbe xép. .

Tap trung hon nita vao cong tac tuyén dung nhan sy, dao tao nhan sy méi thay dan
cac lao dong vé tinh ma cong ty dang phai di thué do lyc lugng lao dong cili d& nghi viéc
nhiéu sau di doi.

Thudng xuyén c6 céc 16p tuyén truyén, huéng din cho anh em cong nhan vé chuyén
mén nghiép vy, an toan lao dong @& tranh cic tai nan lao dong déng tiéc x4y ra cling nhu
tranh viéc 1am tdn thit hang hoa bdc xép din dén phai bdi thudng thiét hai .

T nhitng vén dé d3 trinh bay & trén, Ban Kiém so4t bao cdo va kinh dé nghi Pai hoi
ddng cb dong thuong nién 2018 xem xét, thong qua céc ndi dung ctia Ban Kiém soét, ddng
thoi thong qua két qua kinh doanh nam 2018, ké hoach kinh doanh 2019 cta Céng ty di
dugc trinh bay trong Dai hdi.

Ban kiém soat tran trong bao céo va kinh chiic Dai hdi thanh cong tbt dep !

TM. BAN KIEM SOAT
Noi nhin TRUONG BAN
-Nhu trén s
-HDQT Cty XD vaDV CSG W /
- Ban diéu hanh Cty XD va DV CSG u?/
- Thu ky HDQT
-Luu Tran Thu Giang




. _ CONGTY COPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XEP DG VA DICH VU CANG SAI GON Poc lap - Tu do - Hanh phiic

TP. H6 Chi Minh, ngay 12 thing 04 nim 2019

TO TRINH

Vé viée thong qua Bio cio tai chinh da dwoc kiém toan nim 2018

Kinh gui:  Dai hoi déng cb dong
Cong ty co phan Xép d& va Dich vu Cing Sai Gon

- Can cur Ludt Doanh nghiép nam 2014,

- Cdn cit Diéu 1¢ t6 chire va hoat ddng Cong ty ¢é phan Xép do va Dich vu Cang Sai
Gon;

- Cdn cit Bdo cdo tai chinh da kiém todn nidm 2018 cia Céng ty ¢é phan Xép do va
Dich vu Cang Sai Gon,

Hoi dong quan trj kinh trinh Dai hoi dong ¢d déng Bao céo tai chinh nim 2018 cta
Coéng ty ¢d phan Xép d& va Dich vu Cang Sai Gon dd duoc Cong ty TNHH Kiém toan va
ThAm dinh gi4 Viét Nam tién hanh kiém toan theo dung chuin muc quy dinh va Cong ty ¢b
phan Xép do va Dich vu Cang Sai Gon di cong b thong tin theo quy dinh, ddng thoi duoc

dang tai 1én website cong ty tai dia chi: sasteco.vn, bao gom:

1. Bao céo Kiém toan doc lap;

2. Béng can dbi ké toan tai ngay 31/12/2018;

3. B4o céo két qua hoat dong kinh doanh ndm 2018;
4. Bao cao luu chuyén tién té nam 2018;

5. Thuyét minh Béo cdo tai chinh nam 2018.

Kinh trinh Pai hoi dong cb dong xem xét thong qua.

Noi nhan:
- Nhu trén;
- Luu: VT, HDQT.

Nguyén Qudc Hung



Cong ty TNHH Kiém toan va Tham dinh gia Viét Nam

| 9
; ,‘I" Dia chi: TAng 14 Toa nha Sudico, duong M& Tri

P. My Binh 1, Q. Nam Tu Liém, Ha Noi, Viét Nam

Tel: (+8424) 3868 9566 / (+84 24) 3868 9588
Fax: (+84 24) 3868 6248
Web: kiemtoanava.com.vn

S : 43§ /BCKT/TC/NVS
BAO CAO KIEM TOAN PQC LAP

Kinh giti: Cac C6 déng Cong ty C5 phin Xép d& va Dich vu Cang Sai Gon

Bao c4o kiém toan vé Bao c4o tai chinh

Chiing 6i da thuc hién kiém toan Béo céo tai chinh cia Cong ty cb phin Xép d& va Dich vu Cang Sai Gon
dugc 13p ngay 17/01/2019, tir trang 6 dén trang 29 kém theo, bao gdm Béng can d5i ké toan, Bao cdo két qua
hoat dong kinh doanh, B4o c4o Iuu chuyén tién t& cho nim tai chinh két thiic cling ngdy va Ban thuyét minh

b4o cdo tai chinh d4 dugc Ban Diéu hanh phé duyét.
Trach nhiém ciia Ban Piéu hanh

Ban Diéu hanh Céng ty chiu trach nhiém vé viéc lap, trinh bay trung thuc va hgp 1y Béo cdo tai chinh cua
Cong ty theo Chudn muc ké toan, Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phép ly c6 lién
quan dén viée 13p va trinh bay Bdo c4o tai chinh va chiu trach nhiém vé kiém soét ndi bd ma Ban Giam dbc
xéc dinh 1a cén thiét d&& dam bao cho viéc 1ap va trinh bay Béo céo tai chinh khong cé sai sét trong yéu do

gian 14n hodc nham lan.
Trach nhiém ciia Kiém toan vién

Tréch nhiém cta chung t6i 1a dua ra y kién vé Béo c4o tai chinh dua trén két qua ctia cudc kiém toan. Ching
t6i d4 tien hanh kiém todn theo cdc Chuan myc kiém toan Viét Nam. Cac chuan myc nay yéu ciu ching toi
tuéin thi chuan myc va cac quy dinh vé dao dac nghé nghiép, 1ap ké hoach va thyc hién cudc kiém toan dé

dat duoc su dim bao hop 1y vé viée lidu Béo cdo tai chinh cua Cong ty c6 con sai s6t trong yéu hay khong.

Cbng viée kiém toan bao gdm thyc hién céc thd tuc nhim thu thap cac bang chimg kiém toan vé céc s6 liéu va
thuyét minh trén Béo céo tai chinh. Céc thi tuc kiém toan duge lua chon dwa trén xét doan cua kiém toén vién,
bao gdm danh gi4 rii ro ¢6 sai sot trong yéu trong B4o c4o tai chinh do gian 14n hodc nhim 14n. Khi thuc hién
danh gi4 céc rii ro nay, kiém todn vién da xem xét kiém so4t ndi b ciia Cong ty lién quan dén viée 14p va trinh
bay Béo céo tai chinh trung thuc, hop ly nham thiét ké c4c thi tuc kiém ton phi hop véi tinh hinh thuc t&, tuy
nhién khong nhim muc dich dua ra y kién vé hiéu qua ctia kiém soat ndi b ctia Cong ty. Cong viée kidm toan
cling bao gdbm d4nh gia tinh thich hop ciia c4c chinh sach ké toan duogc ap dung va tinh hgp ly cua cc ude tinh

ké toan ctia Ban Giam dbc ciing nhu d4nh gia viée trinh bay téng thd Bao co tai chinh.

Chung t6i tin tudng ring cic bang chung kidm toan ma ching toi da thu thap dugc 1a ddy di va thich hop

lam co s& cho y kién kiém toan cua ching toi.

Thanh vién Hang kiém todn MGl Quéc &

mgiworldwide




Y kién ctia Kiém toan vién

Theo y kién ctia chiing t6i, Béo c4o tai chinh da phan 4nh trung thuc va hop 1y, trén cac khia canh trong yéu
tinh hinh tai chinh ciia Cong ty C6 phan Xép d& va Dich vu Cang Sai Gon tai ngdy 31/12/2018, ciing nhu két
qué hoat dong kinh doanh va tinh hinh Ivu chuyén tién t& cho nam tai chinh két thiic cing ngay, phi hop véi

Chuin muyc ké toan, Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc

1ap va trinh bay Bao céo tai chinh.

Lwu Qudc Thai Nguyén Bio Trung

Pho Téng Giam déc Kiém todn vién

S6 Gidy Chitng nhdn DKHN kiém todn : Gidy Chitng nhdn DKHN Kiém todn s6:
0155-2018-126-1 0373 -2018-126-1

Thay mat va dai dién chzo ) . )
CONG TY TNHH KIEM TOAN VA THAM DINH GIA VIET NAM (AVA)
Ha No¢i, Ngay 22 thang 03 ndm 2019
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CONG TY CO PHAN

o« ] o CONG HOA XA HQI CHU NGHIA VIET NAM
XEP DO VA DICH VU CANG SAI GON |

Doc lap - Ty do - Hanh phic

TP. Ho Chi Minh, ngay 12 thdng 04 ndm 2019

TO TRINH

Vé viéc phan phdi loi nhuan ndm 2018

Kinh giri:  Pai hoi dong ¢ dong
Cong ty Co phan Xep d& va Dich vu Cang Sai Gon

Cin cir ké hoach san xuét kinh doanh nim 2018 ctia Céng ty C6 phan Xép d& va Dich vu
Cang Sai Gon da duogc Pai hoi dong co dong thong qua ngay 24/4/2018;

Nay Hoi ddng quan tri Cong ty C6 phan Xép d& va Dich vy Cang Sai Gon bao cao két qua
thue hién hoat dong san xuat kinh doanh nam 2018 cua Cong ty Co phan Xép d& va Dich vu Cang

Sai Gon nhu sau:

Pon vi tinh: déng

o
Wi < . " Ty 1¢ TH 4
STT Noi dung Keé hoach 2018 Thuwe hién 2018 Thuwe hién 2017 2018/2017 | Ty I¢ TH/ Q.;.
2018/](];‘1’ ©®
o
Doanh thu SXKD \‘}\ k \\K
1 || gt 151,950,000,000 | 167.758,079.925 | 163,863,044,556 |  102.38% | 110.40% | <
& | LAl el 1,050,000,000 2,480,155,070 1,067,614,645 | 232.31% | 236.19%
3 Thu nhép bat thuong ) 411,229,969
Chi phi SXKD
i 11,940,000,000 |  49,221,646,821 11,499,163,170 |  428.05% | 412.24%
& | Ghiphibieng 30,362,000,000 11,800,809,695 |  49,149,566,065 24.01% | 38.86%
Chi phi tai chinh i
5 | amng hanlandde 1,320,000,000 1,330,000,000 1,296,000,000 |  102.62% | 100.76%
4 Chi phi nhan cong thué
ngoai 58,000,000,000 |  63,380,174,612 |  46,094,054,363 |  137.50% | 109.26%
S AT &
5 | AeKnlpEisbuzdat 300,000,000 124,216,000 477196470 | 26.03% | 4133%
B | B, ST T, BN 3,722,000,000 1,336,483,000 5272571356 | 2535% | 35.89%
7 Nhién liéu, vat liéu,
CCDC 7,000,000,000 6,761,565,169 7,643,462,134 88.46% | 96.59%
& | Eloabag 6,816,000,000 6,350,938,478 6,115,008,026 | 103.86% | 93.16%
9 Stra chita thiét bi, phuong
tién 2,500,000,000 1,948,880,008 2,807,319,954 69.42% | 77.92%
| Angte 800,000,000 681,600,000 1,125,435,000 60.56% | 85.13%
il | Cdphienng ki 840,000,000 616,042,831 1,297,823,427 47.47% | 73.33%




12 | Pron; mute 400,000,000 155,788,667 383,869,593 40.58% | 38.75%
13 Thué phuong tién thiét bi,
CEDC 12,000,000,000 9,267,547,126 |  14,284371,522 64.88% | 77.23%
14 Tién thué dat, mat béng,
bai, VP 300,000,000 935,636,363 192,000,000 |  487.31% | 311.67%
13 |Gkl gian.Iy 4,700,000,000 | 6,044,738,766 |  5,052,696,035 | 119.63% | 128.60%
TONG CONG 141,000,000,000 | 159,956,067,536 | 152,690,537,115 | 104.76% | 113.44%
Két qua san xudt kinh doanh
I 40,500,000,000 |  40,500,000,000 |  40,500,000,000 |  100.00% | 100.00%
& | Tongdeantizhu 153,000,000,000 | 170,238,234,995 | 164,930,659,201 |  103.22% | 112.27%
4 | Tongsniphl 141,000,000,000 | 159,956,067,536 | 152,690,537,115 |  104.76% | 113.44%
¢ | Lotnhudn SXKycliinh 12,000,000,000 |  10,282,167,459 12,240,122,086 84.00% | 85.68%
Hoan nhdp ldi khodn lwong du
phong khong chi het 3,392,769,919
5 | Tang Igimign 12,000,000,000 |  10,693,397.428 |  15,632,892,005 68.40% | 89.11%
Thu nhdp ti ho tro di doi 10,630,799,581
6 | Thnc'TNDN 2,400,000,000 | 2.136,470,622 5297,537,083 | 4033% | 89.00%
7 | Lot nhugn say thue 9,600,000,000 8,556,926,806 |  20,966,154,503 40.81% | 89.13%

nhu4n nam 2018 cta Cong ty CH phan Xép d& va Dich vu Cang Sai Gon nhu sau:

Cén ctr két qua thuc hién nam 2018, Hoi ddng quén tri kinh trinh ké hoach phan phéi 1<,n,_\

>’3'\ 03467?\/

% A ’C
Don vi tinh: dén%QNG TY

0 PHAN
" D0 VA DICH VI
) Ty TH | THIEMH)) ,
STT Noi dung K& hoach 2018 | Thyc hi¢n 2018 | Thyc hign 2017 | 2018/TH | 2018/ S
2017 L2018 ©°F
1 | Tong lgi mhugn 12,000,000,000 | 10,693,397,428 | 15,632,892,005 | 68.40% | 89.11%
Thu nhdp tir ho tro di
doi 10,630,799,581
2 | Thue TNDN 2,400,000,000 |  2,136,470,622 |  5,297,537,083 |  40.33% 89.00%
¥ | Loinhugn sau thne 9,600,000,000 |  8,556,926,806 | 20,966,154.503 |  40.81% 89.13%
4 Quy phuc lgi khen
thuong 10% 960,000,000 855,692,681 |  1,033,535.492
s | Quy dau tu phat trién
4% 384,000,000 342,277,072 413,414,197
6 Quy hoat dong cua
HDQT 1,5% 144,000,000 128,353,902 155,030,324
7 | Thudng Ban Picu hanh 192,000,000 . 193,500,000
3 Loi nhuén sau khi trich
14p céc quy 7,920,000,000 |  7,230,603,151 | 19,170.674,490 | 37.72% |  91.29%
9 | Co tirc chia 10.00% 10.00% 10.00% | 100.00% | 100.00%
10 Le¢i nhuén con lai sau
khi chia ¢ tirc 3,870,000,000 |  3,180,603,151 | 15,219,774,490 | 20.89% |  82.17%

=



Hoi ddng quan Tri Cong ty CO phan Xép d& va Dich vy Cang Sai Gon kinh trinh Pai hoi
ddng c6 déng xem xét thong qua ké hoach phén phéi loi nhuéin nim 2018 nhu trén.

Tréan trong kinh trinh./.
Noi nhin:

- Nhu trén;
- Luu: VT.

Nguyen Quoc Hung
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__ CONGTYCOPHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XEP DO VA DICH VU CANG SAI GON Poc lap - Tw do - Hanh phiic

TP. Ho Chi Minh, ngay 12 théng 04 ndm 2019

TO TRINH

Veé thu lao ciia Hoi dong quan tri va Ban Kiém soat

Kinh gii:  Pai hgi dong c6 dong
Cong ty co phan Xép d& va Dich vu Cang Sai Gon

Can ctr Luat Doanh nghi¢p nam 2014;

Can ci Diéu 1¢ td chire va hoat dong Cong ty C) phan Xép d& va Dich vu Céang Sai
Gon;

Cin cir Nghi quyét s6 01/2018/NQ-DHDCD ngay 24/4/2018 ciia Dai hoi ddng cb
dong Cong ty Co phan Xép d& va Dich vu Cang Sai Gon,

Hoi dong quan tri Cong ty Cb phan Xép d& va Dich vu Cang Sai Gon kinh trinh Dai
hoi dong ¢ dong Cong ty Cb phan Xép do va Dich vu Cang Sai Gon vé viéc chi tra th m
lao ctia Hoi déng quan tri, Ban Kiém so4t nam 2018 va ké hoach ndm 2019 nhu sau: 7>

1. Thii lao Hoi dong quan tri, Ban Kiém soat niim 2018: f:

; S6 K& hoach Thue chi R
TT Chirc danh — chi hang niim 2018 Ghi chu
thiang

I | Hoi dong quan tri:

01 | Chatich HDQT 01 5.000.000 | 60.000.000
Ong Lé Minh

02 | Thanh vién HDQT 04 | 16.000.000 | 176.000.000 S;?“gnha?‘ ,
iém vu tir thang
05/2018

Tong cong: 05 21.000.000 | 236.000.000

II | Ban Kiém soat;

01 | Truong Ban Kiém soat 01 3.500.000 42.000.000
02 | Kiém soat vién 02 5.000.000 60.000.000
Téng cong: 03 8.500.000 | 102.000.000
III. Thue ky HDQT 01 2.500.000 30.000.000

g —



Nam 2018, Cong ty C6 phan Xép d& va Dich vu Cang Sai Gon da chi tra thu lao
cho Hoi dong quan tri, Ban Kiém soat va Thu ky Hoi ddng quan tri v&i tdng sb tién
368.000.000 ddng va hach toan vao chi phi kinh doanh cua coéng ty ndm 2018. Viéc chi
tra thi lao cho Hoi ddng quan tri, Ban Kiém so4t ndm 2018 dugc Cong ty CH phan Xép
d& va Dich vu Cang Sai Gon thuc hién dung theo nghi quyét Dai hoi dong c6 dong ngay
24/04/2018.

2. Ké hoach thu lao Hji dong quén tri, Ban Kiém soat nim 2019:

Thu lao Hoi dong quan tri, Ban Kiém soét va Thu ky Hoi ddng quan tri nam 2019
e the:

STT Chitc danh i oo B g || S0 e
chinh
1 | Chu tich Hoi déng quan tri 5.000.000 dong
2 | Thanh vién Hoi dong quan tri 4.000.000 dong
; Khong thay
3 | Truéng Ban Kiém soat 3.500.000 dong | doi so véi
: : nam 2018
4 | Kiém soat vién 2.500.000 dong
5 | Thu ky Hoi ddng quan tri 2.500.000 dong
Kinh trinh Dai hoi dong ¢ déng xem xét, thong qua.
O\
'/o\
Nhu trén: TM. HOI PONG QUAN TRI \4
- Nhu trén; - i .VU *,,)
- Luu: VT.

Nguyén Quéc Hung



CONG HOA XA HOI CHU NGHIA VIET NAM
Déc 1ap - Tw do - Hanh phic

~_ CONGTYCOPHAN
XEP DO VA DICH VU CANG SAI GON

TP. H6 Chi Minh, ngay 12 thang 04 ndm 2019

\ , TO TRINH
V& viéc ké hoach san xut kinh doanh nam tai chinh 2019

Kinh giri:  Pai hoi dong cb dong
Cong ty Co phan Xep d& va Dich vu Cang Sai Gon

Cin cr vao két qua san xudt kinh doanh nam 2018 cia Cong ty C6 phan Xép d& va
Dich vu Cang Sai Gon;
~ Can clr vao cdc dy bdo anh hudng dén hoat dong san xuét kinh doanh ctia Cong ty
C6 phan Xép d& va Dich vu Cang Sai Gon trong nam hoat dong nam 2019;
Hoi d?)ng quan tri Cong ty CH phén’Xép dd va Dich vu Cang Sai Gon kinh trinh Dai
hdi dong c6 dong xem xét thong qua K¢ hoach hoat dong san xuat kinh doanh cho nam
2019 nhu sau:

%,51\634

VAL
, Ty 1 4= 0P
. Thuc hién Ké hoach KH 2019 {0 05\
e hig 3 ¥EP D
STT Noi dung 2018 2019 sovoi T : Q}\\{Q‘
2018 N\fps
Doanh thu SXKD N
I | Kinh doanh chinh 167,758,079,925 |  160,950,000,000 |  95.94%
2 Lai tai chinh 2,480,155,070 1,050,000,000 42.34%
3 Thu nhép bat thuong 411,229,969 -
- Thu nhép do di doi
Chi phi SXKD
1 Gia von 49,221,646,821 | 37,000,000,000 |  75.17%
2| Chi phi luong 11,800,809,695 | 18,000,000,000 |  152.53%
Chi phi tai chinh .
3 | Luong ban lanh dao 1,330,000,000 1,320,000,000 | 99.25%
) Chi phi nhén ¢ong thué ngoai 63,380,174,612 56,000,000,000 88.36%
0 . r A .
5 2% Kinh phi cong doan 124,216,000 180,000,000 | 144.91%
6 | BHXH, BHYT, BHTN 1,336,483,000 1,700,000,000 | 127.20%
7 | Nhién li¢u, vat liéu, CCDC 6,761,565,169 9,600,000,000 | 141.98%
8§ | Khau hao 6,350,938,478 9,000,000,000 | 141.71%




9 | Stachifa thict bi, phuong tién 1,948,880,008 | 2,900,000,000 | 148.80%
L || eadi priteen 681,600,000 900,000,000 |  132.04%
11 | Chi phi chung khdc 616,042,831 700,000,000 | 113.63%
let | S, e 155,788,667 200,000,000 |  128.38%
13 | Thué phuong tién thiét bl, CCDC | 9 67 547,126 | 6,000,000,000 | 64.74%
A ||| o Thlie ety g bats, iy U 935,636,363 500,000,000 |  53.44%
15 | Chi phi quanly 6.044,738.766 | 6,000,000,000 |  99.26%
' TONG CONG 159,956,067,536 | 150,000,000,000 |  93.78%
K&t qua san xuit kinh doanh
I | Vondieulg 40,500,000,000 |  40,500,000,000 | 100.00%
2 | Tong doanh thu 170,238,234,995 | 162,000,000,000 | 95.16%
3 | Tong chi phi 159,956,067,536 | 150,000,000,000 |  93.78%
. , T
S i otcio s 10,282,167,459 | 12,000,000,000 | 116.71% |
A1 s AN
) Tong lgi nhuén 10,693,397,428 | 12,000,000,000 |  112.22% |3 yic
& AL BON /
6 | Thue TNDN 2136470622 | 2.400.000,000 | 11233% “%
7 | Loi nhuén sau thué B
gLl A TS 8,556,926,806 |  9,600,000,000 | 112.19% [~
8 L3i co ban trén moi ¢o phicu 1,949 2.187
~ r » 2 0
9 | Quy phiic loi khen thudng 10% 855,692,681 960,000,000 | 112.19%
s Ak sl
10 | Quypdan-tir phat frien 4% 342,277,072 384,000,000 | 112.19%
) - .
11 | Quy Hoat d6ng cla HBQT 1,5% 128,353,902 144,000,000 |  112.19%
12 Thuong Ban Di¢u hanh 192,000,000
13 Loi nhuén sau khi trich lap céac
quy 7230,603,151 | 7,920,000,000 | 109.53%
14 | C4 tc chia 10.00% 10.00% | 100.00%
15 Loi nhuén con lai sau khi chia cd
e 3.180,603,151 | 3,870,000,000 | 121.68%
16 | Sénluong 13,519,808 13465000 | 99.59%
17 S6 lugng nhan cong, nhan vién 115 162 | 140.87%
18 Thu nhéap binh quan / nguoi ¢
théng 13 8,551,311 959259 | 108.28%




Trén trong kinh trinh./.

Noi nhdn:
- Nhu trén;
- Luu: VT.

Nguyén Quéc Hung




~_ CONGTYCOPHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
XEP DO VA DICH VU CANG SAI GON Déc lap — Tw do — Hanh phiic

TP. Ho Chi Minh, ngay 12 thang 04 ndm 2019

TO TRINH

Ve viéc lra chon don vi kiém toan bao cao tai chinh nam 2019

Kinh gui: Dai hoi déng co dong
Cong ty co phan Xép d& va Dich vu Cang Sai Gon

Can cur:
- Ludit Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
- Ludt Chitng khodn s6 70/2006/QH11 ngay 29/06/2006;

- Ludt sira d@6i, b6 sung mét s6 diéu cia Ludt Chitng khodn sé 62/2010/QHI12 ngay
24/11/2010;

- Diéu ¢ t6 chike va hoat dong ciia Cong ty Cé phan Xép do va Dich vu Cang Sai Gon,

~ Hai ddng quan tri Cong ty C6 phan Xép do va Dich vu Cang Sai Gon kinh trinh Pai hoi
dong co dong xem xét quyet dinh:

1. Thong qua danh sach don vi kiérr} todn c6 tén dudi ddy cung cép dich vu kiém toan
béo cdo tai chinh nam 2019 cua Cong ty Co6 phan Xép d& va Dich vu Cang Sai Gon:

- Cong ty TNHH Deloitte Viét Nam

- Cong ty TNHH KPMG Viét Nam

- Cong ty TNHH Ernst & Young Viét Nam

- Céng ty TNHH PwC Viét Nam (Price waterhouse Coopers)

2. Uy quyén cho Ho1 ddng quan tri Cong ty Cb phz‘?lp Xép d& va Dich vu Cang Sai Gon
lua chon don Vj kiém toan co tén néu trén de thuc hién kiém toan bao cédo tai chinh ndm 2019
cta Cong ty Co phan Xeép d& va Dich vu Cang Sai Gon.

Tran trong kinh trinh.

Noi nhgn:
- Nhu trén;
- Luu: VT.

Nguyén Quéc Hung
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CONG TY CO PHAN XEP DO VA DICH VU CANG SAI GON
e PAI HOI PONG CO PONG THUONG NIEN NAM 2019

~N L2 o

‘qSTEO

THE BIEU QUYET

MA PAI BIEU: SAC.000001

Ho va tén Pai biéu: NGUYEN VAN A
S6 lugng cd phan sé hitu:100 cd phan
S6 luogng ¢ phan nhan ty quyén: 100 c6 phan

Tong s lwgng co6 phan biéu quyét: 200 c6 phan

¥i



CONG TY CO PHAN XEP DO VA DICH VU CANG SAI GON
PAI HOI PONG CO PONG THUONG NIEN NAM 2019

PHIEU BIEU QUYET
MA DAI BIEU: SAC.000001

Ho va tén dal biéu: NGUYENVANA

So luong co phan s& hitu: 100 co phan
S6 luong cd phan nhan ity quyén:100 ¢ phan

Tong s6 lrgng ¢6 phan dai dién: 200 ¢d phin

(Quy dai bi¢u danh diu (X) vao 6 Y kién Irra chon theo tirng Noi dung biéu quyét)

N¢i dung Tan | Khong | Khong
thanh tan | y kién
thanh

N§i dung 1: Bao cao hoat dong cia HPQT nim 2018

Noi dung 2: Bdo cao hoat dong ciia BKS nam 2018

Noi dung 3: B4o cdo tai chinh da dwec kiém toin nim 2018

Noi dung 4: Phan phéi loi nhuin va chi tra ¢b tice nam 2018

Noi dung 5: Ké hoach sin xuit kinh doanh nim 2019

N¢i dung 6: Thu lao HPQT, BKS nim 2018 va ké hoach nam
2019

Noi dung 7: Lura chon don vi kiém todn nim 2019

Huéng dﬁq: o
Dai bicu bicu quyét bang cach lya chon Mot trong cac phuong an: Tan thanh, Khong Tan
thanh, Khong y kién cho ting ndi dung biéu quyeét.

TP. H6 Chi Minh, ngay 23 thang 4 nam 2019
PAI BIEU
(Ky va ghi ré ho tén)
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. _CONGTYCOPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XEP DO VA DICH VU CANG SAT GON Djc 1dp — Tw do — Hanh phiic
S6: 01/2019/NQ-DPHDCD TP. Ho Chi Minh, ngay 23 théng 04 nim 2019

DU THAO

NGHI QUYET PAI HQI PONG CO PONG THUONG NIEN 2019
CONG TY CO PHAN XEP DG VA DICH VU CANG SAI GON

Cin cir:

- Ludt Doanh nghiép s6 68/201 4/QH13 ngay 26/11/2014;

- Diéu l¢ 16 chitc va hoat dong ciia Cong ty c6 phan Xép dé va Dich vu Cang Sai Gon;

- Bién bdn hop Dai hji dong cé dong Céng ty c6 phan Xép do va Dich vu Cdng Sai Gon
ngay 23/04/2019.

QUYET NGHI

Ngay 23/04/2019, Dai hoi dong ¢b dong Cong ty c¢b phan Xép d& va Dich vy Cang Sai Gon
dugc t6 chirc véi su tham gig Cl8 .« aspvwsressss 6 dong va dai dién cb dong, so hitu va dai dién s¢
WP CHO s ssvs s cb phan c6 quyén bidu quyét, chiém ..................... % tong s6 c¢b phan co
quyén biéu quyét cua Cong ty.

Sau khi nghe noi dung céc Béo cdo va cac To trinh, Dai hoi da thao ludn va biéu quyét nhét tri
thong qua nghi quyét véi céc ndi dung nhu sau:

Piéu 1: V& B4o cdo hoat dfng ciia Hoi dong quén tri nim 2018 va ké hoach nam 2019

Phan biéu quyét:

- Tén thanh - S— cb phan, chiém ......... % sb ¢b phén c6 quyén biéu quyét.
- Khong tan thanh:............. cb phan, chiém ......... % s6 ¢ phan c6 quyén biéu quyét.
- Khong ¢6 y kién:.............. cd phan, chiém ......... % s ¢ phin c6 quyén biéu quyét.

Piéu 2: V& B4o cdo ciia Ban kiém soat nim 2018

Phan bidu quyét:

- Tén thanh s usammees v c6 phén, chiém ......... % sb ¢b phan c6 quyén biéu quyét.
- Khong tan thanh:............. cb phéan, chiém ........% sé cb phén c6 quyén biéu quyét.
- Khéng c6 y kién:.............. cb phan, chiém ......... % s6 ¢ phan ¢6 quyén biéu quyét.

Diéu 3. V& B4o cdo tai chinh di kiém todn nim 2018

Phan bidu quyét:

- Tén thanh B SPas Fitasonsii cb phan, chiém ......... % sb ¢b phin ¢6 quyén bidu quyét.
- Khong tan thanh:............. cd phén, chiém ........% sb cb phin c6 quyén biéu quyét.
- Khong c6 ¥ kién:.............. ¢b phan, chiém ......... % s6 ¢ phén c6 quyén biéu quyét.

Ditu 4. V& Phwong 4n phan phéi lgi nhusn va chi tra ¢b ticc nim 2018

Dai hoi thong nhét thong qua phuong 4n phan phéi loi nhusn va chi tré ¢d tirc ndm 2018 ciia
Cong ty ¢ phan Xép d& va Dich vu Cang Sai Gon nhu sau:




STT Tén chi tigu PVT ﬁ;’,‘ff;&‘f;‘
A B C D
I | Doanh thu Ddng 170,238,234,995
Il | Linh vwe chii yéu
1 | Kinh doanh chinh Ddng 167,758,079,925
2 | Hoat dong tai chinh Pdng 2,480,155,070
IIT | Chi phi Ddng 159,956,067,536
V | Lgi nhuin SXKD trong nim Déng 10,282,167,459
IV | Thu nhip khic
Thu nhap bét thudong Dong 411,229,969
V | Téng lgi nhuan Pdng 10,693,397,428
VI | Loi nhuén sau thué Pong 8,556,926,806
Trong dé:
1 | Quy dau tu phat trién (4%) Pdng 342,277,072
2 | Quy hoat déng cua HDQT (1,5%) Pdng 128,353,902
3 | Quy khen thuong, phic loi (10%) Dong 855,692,681
4 | Khen thuéng Ban quéan 1y - diéu hanh Pong -
5 | Cotuc % 10%
6 | Loi nhuan dé lai sau khi chia ¢ tic Béng | 3,180,603,151
Phan biéu quyét:
- Tan thanh  S—— ¢b phén, chiém ......... % s6 c6 phan c¢6 quyén biu quyét.
- Khong tén thanh:............. cb phan, chiém .........% sb ¢b phin ¢6 quyén biéu quyét.
- Khong c6 y kién:.............. ¢6 phan, chiém .........% sb ¢b phan ¢6 quyén biéu quyét.

Pidu 5: Vé Ké hoach san xuit kinh doanh nim 2019

Phan biéu quyét:

- T4n thanh R cb phén, chiém ......... % s ¢b phan c6 quyén biéu quyét.
- Khong tan thanh:............. cb phén, chiém ........% sb ¢b phan c6 quyén biéu quyét.
- Khong c6 y kién:.............. cO phén, chiém ......... % s ¢d phan ¢6 quyén biéu quyét.

Diu 6: V& Thii lao ciia HDQT va BKS nim 2018 va ké hoach thii lao ciia HPQT va
BKS trong nam 2019

Dai hoi thong nhét thong qua thil lao ctia HDQT va BKS ndm 2018 va ké hoach thu lao cta
HDQT va BKS trong ndm 2019 ctia Cong ty c6 phan Xép d& va Dich vu Cang Sai Gon nhu sau:

1. Thii lao Hi ddng quén tri, Ban Kiém so4t nim 2018:

Don vi tinh: Ddng

. So K& hoach Thuec chi 8 o
TT Chirc danh ngwoi | chihang nim 2018 Ghi chu
thing




I | Hoi dong quan tri:

01 | Chil tich HDQT 01 5.000.000 | 60.000.000
Ong Lé Minh

02 | Thanh vién HDQT 04 | 16.000.000 | 176.000.000 | C¥Ongnhan
nhi¢m vu tir thang
05/2018

Téng cong: 05 | 21.000.000 | 236.000.000

IT | Ban Kiém soat:

01 | Truéng Ban Kiém soat | 01 3.500.000 42.000.000
02 | Kiém soét vién 02 5.000.000 | 60.000.000
Tong cdng: 03 8.500.000 |  102.000.000
IIL Thw ky HPQT 01 2.500.000 | 30.000.000

2. Ké hoach Thii lao Hi ddng quan tri, Ban Kiém sot nim 2019:

Thu lao Hoi d(‘“)ng quan tri, Ban Kiém soét va Thu ky Hoi déng quan tri nam 2019 cu thé:

STT Chirc danh Thu lao hang thang Mikc diéu chinh

1 | Chu tich Hoi dong quan tri 5.000.000 ddng

2 | Thanh vién Hdi déng quan tri 4.000.000 dong

3 | Truong Ban Kiém soat 9.500.000d5ng | 0O0E Ay Uoi sow4]

ndm 2018

4 | Kidm so4t vién 2.500.000 ddng

5 | Thu ky Hoi dong quéan tri 2.500.000 ddng
Phan biéu quyét:
- Tén thanh v A cb phén, chiém ......... % s6 c6 phan c6 quyén biéu quyét.
- Khong tan thanh:............. cb phan, chiém ......... % s6 cd phan c6 quyén biéu quyét.
- Khong c6 y kién:.............. cd phan, chiém ......... % s6 c0 phn c6 quyén biéu quyét.

Piéu 7: V& viéc Ira chon Céng ty kiém todn nim 2019

1. Thong qua danh sach don vi kiém toan c6 t€n dudi day cung cép dich vu kiém toan béo céo
tai chinh nim 2019 cua Cong ty C6 phan Xép d& va Dich vu Cang Sai Gon:

- Cong ty TNHH Deloitte Viét Nam

- Cong ty TNHH KPMG Viét Nam

- Cong ty TNHH Ernst & Young Viét Nam

- Cong ty TNHH PwC Viét Nam (Price waterhouse Coopers)



2. Uy quyen cho Hoi ddng quan tri Cong ty C6 phan Xép d& va Dich vu Cang Sai Gon lua

chon va ky hop ddng dich vu véi don vi kiém toan c6 tén néu trén dé thuc hién kiém toan bdo céo
tai chinh nam 2018 ctia Cong ty C6 phan Xép d& va Dich vu Cang Sai Gon.

Phan biéu quyét:

- Tén thanh INPPOP— c6 phan, chiém ......... % s ¢b phan c6 quyén biéu quyét.
- Khong tan thanh:............. cb phan, chiém .........% s c6 phan c6 quyén biéu quyét.
- Khong ¢6 ¥ kién:.............. c¢b phan, chiém ......... % s6 c¢b phin c6 quyén biéu quyét.

Piéu 8. Nghi quyét dwoc Pai hi ddng cb dong Cong ty C6 phan Xép do va Dich vu Céng

Sai Gon thong qua toan van ngay tai cudc hop.

Nghi quyét nay co hi¢u luc ké tir ngay ky. Hoi ddng quan tri, Ban Kiém so4t va Ban diéu hanh

chiu trach nhiém phd bién, quan triét, trién khai thuc hién va kiém tra gidm sat qua trinh thuc thi
nghi quyét ndy.

Hoi ddng quan tri ¢6 trach nhiém céng bd thong tin ndi dung Nghi quyét va Bién ban Pai hoi

dong c¢b dong thudong nién ndm 2019 ctia Cong ty C6 phan Xép d& va Dich vu Cang Sai Gon theo
ding quy dinh phap luat.

Noi nhin: TM. PAI HQI PONG CO PONG

- Cb dong; CHU TICH HQI PONG QUAN TRI
- Website Cong ty;

- HbQT;

- BKS Cong ty;

- Ban Tdng gidm ddc;

- Luu: VT.

NGUYEN QUOC HUNG
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