DAI HOI BONG CO PONG CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG DA 9 Poc lap — Tw do - Hanh phiic

He Noi, ngésy 24 thing 04 nim 2019

I . QUYCHE o
TO CHUC BAIL HQI PONG CO BPONG THUONG NIEN NAM 2019
CONG TY CO PHAN SONG BA 9

- Can ctr Luat Doanh nghiép s6 68/2014/QH13 dwge Qude héi nude Cong hioda
xa hoi chu nghia Vit Nam khéa 13 théng qua ngdy 26/11/2014 va-c6 hiéu
lue tir ngay 1/7/2015 va cac van ban hudng dan Ludt doanh nghiép.

- C#n clr Pidu ]§ t6 chiic va hoat déng cla Céng ty b phé‘m Stng D& 9 d&
duoc Dai hoi dong cd dong sta d6i bo sung ngay 24/4/2018,

Pai hoi dong ¢d déng cdng ty ndm 2019 duoc thuc hién theo quy ché san
day:
Chuong I
NHUNG QUY PINH CHUNG

Digu 1. Pham vi 4p dung:

1. Quy ché nay &p dung cho viée td chirc Pai hoi dong ¢6 dong thudng nién
nam 2019 (Pai héi) chia Cong ty ¢b phén Séng Da 9 (Cong ty).
2. Quy ché nay quy dinh cu thé vé quyén va nghia vy clia ¢6 déng, ngudi duge

by quyén dy hop cia c6 dong va cac bén tham gia Dai hoi, dicu kién, thé
thuc tién hanh Pai hoi.

3. Co ddng, ngudi duge Uy quyén du hop ciia cb déng va cac bén tham gia ¢
trach nhiém thye hién theo cac quy dinh tai Quy ché nay.

Piéu 2. Mue tidu
-~ Dam bao nguyén tic céng khai, minh bach.
- Tao diéu kién thuén loi cho cong tac t chirc DPai hoi dugc thanh c¢oéng va
tudn thi cde quy dinh cia Phap luét.
Chwong 11
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DAL HOI

s A A A b X A .. e o psAL o A »,
Dieu 3. Quyen va nghia vu ciia ¢o dong hode ngudi dai dién theo dy quyén cia
co dong tham dyw Dai hji

1. Diéu kién tham du hop Pai hdi: C& dong s& hitu cd phdn cta SD9 theo danh
séch do Trung tdm luu ky ching khoan chét ngay 01/4/2019 hodic nhiing
ngudi duoc Uy q_uyén tham gia hop 1€ .
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- Quyén cta 6 déng, dai dién iy quyén ctia ¢6 dong khi tham dy hop Pai hoi:

Puge truc tidp tham du hoac uy quyén cho nguoi khae tham du hop Dat hoi
bing vin bén theo miu Cong ty quy dinh.

Pugc thao luan va bidu -quyét tht c& cac van dé thude thim quyén cla Dai hoi
theo -quy dinh ¢lia Ludt Doanh nffhiep, cde viin ban quy pham phdp ludt khée c6
lién quan;

Duge Ban tb chic théng bio ndi dung, chuong trinh Dai hoi va cac i liy
kém theo.

WIB1 cb dong hoac ngudi duc:a ay quyen clia cb dong dLI’ hop khi t6i tham dy
Dai ho duge nhan Phiéu bidu quyét sau khi déing ky tham du Dal hdi véi

" Ban 6 chic Dai hai.

C6 déng, ngudi duge iy quyén clia ¢b dong du hop dén mugn khi Dai hi
chua ket thile ¢6 quyén dang ky va tham gia biéu quyet ngay tai Bai hoi doi

i cée van de chua bigu quyét, khi d6 Chi toa khéng ¢6 trach nhidm dimg

Bai hdi va hidu lyc ofia cde lan bidu quyét da tién hanh trude 66 khong bi 4nh
huang.

Nghia vy cie ¢6 dong, dai dién iy quyén ciia 6 dong khii tham du hop Dai
héi: '

Ch d011g hay nguéi du@c iy quyén cta-cd déng du hop khi tham du Pai hoi
phai xudt trinh cde U1ay to theo quy dinh tai Théng bdo mui hep va ding ky
thaim du Bai hoi véi Ban 16 chite Dai hoi.

An mic lich su, ong xt vin minh Heh su, khéng gay mét trat

Bang ky phét biéu tai Pai hoi theo Didu 12 ena quy ché niy, ndi dung phat
bidu tr ong pham vi chuong trinh Bai hoi.

Biéu quyét phtt hop véi hudng din ofia Ban t6 chic Bai hoi va tusn thit sy
ditu khién etta Chi foa Dat hoi.

_Khong duge ¢6 hanh vi can ird, gy 1di trét ty lam cho cude hop khéng duge

tién hanh mét céch céng bing v hop phidp.
Khong duge gay rbi, ngdn can didn bién binh thudng trong Dai héi.
Tudn thi quyén didu hanh ciia Chi toa Dai hii.

Nghiém tde chdp hanh Quy ché ndy, 1o trong két qua Hm viée tai Bai hbt,

. AL ; e .. . R w 5 - S r & K
Bicw 4..-Quyen va nghia vy cia Ban 18 chive Dai hoi

1.

Ban t6 chire Dai hoi gdm m(g‘c (01) Trudng Ban va mdt sd thanh vién do Héi
c‘i?o*}g quéan tri céng ty quyét dinh thanh lap @ thuce hidn cdc chic ning vA
nhiém vu nhu sau;
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Kiém tra tu céch c6 dong hoac dai dién duoe y quyén dén du hop: Yéu ciu cb
déng tham dy Dai hoi xuit trinh gidy to cha ng minh tu cauh nhu Ching minh
nhan dan hogc h¢ chiéu, théng bdo moi hop, Gidy ty quyén. (d6i voi dai dién
duoe iy quyén);

Phét cho cé déng hodc ngudi duge Uy quyén du hop dén du hop Phiéu biéu
quyét va cc tai liéu hop lién quan khac;

Béo cdo trurée Pai hoi vé két qua kiém tra tu céch ¢b dong du hop Pai hoi
tai thot diém: Trude khi khai mac Dai héi:

Thye hién céc cong viée khic do Chil toa Pai hdi phan cong,

Ban t6 chire Dai hdi ¢ quyén thanh 1p bd phan gitp viée dé hodn thanh
nhiém vy cta Ban.

Pitu 5. Quyén va nghia vy ciia Ban kiém phiéu

1.

Ban kiém phiéu gdbm mét (01) Trudng ban va mdt s thanh vién do Chi toa
d& nghi va dugc Bai hoi biéu quyét théng qua;

Ban kiém phxeu cd nh1em vy huong dan céch st dung Phiéu biéu quyét, thé
thire biu quyét, va tién hanh kiém phiéu.

Lép bién ban kiém phiéu v bdo céo trude Pai ho1 ve ket qua kiém phiéu;
Ban kiém phiéu ¢6 quyén thanh 14p b6 phan gilip viée @& hoan thanh nhiém
vu ctia Ban;

Ban kiém phiéu chiu trach nhiém vé tinh chinh xdc, trung thue clia két qua
kiém phiéu da cong bd.

Piéu 6. Quyén va nghia vu ciia Chii toa va Thuw ky Pai hji

L.

Chu toa 1a Chu tich Hoi dong quéan tri. Chi toa c6 thé chi dinh mét sb nguoi
la thanh vién Hoi dong quén tri, Ban gidm déc Ién ban Chy toa dé phdi hop
diéu khién cudc hop.

Quyét dinh ctia Chu toa vé van dé trinh tu, th tuc hodc edc sy kién phat sinh
ngoai chuong trinh cua Dai héi s& mang tinh phan quyet cao nhit;

Chii toa tién hanh cic cbng viée duge cho 1a can thiét dé didu khién Bal héi
mot cach hop 1€ va co trat tu; hodic de Dai héi phén anh duge mong muébn cua
da s cd dong tham du;

Khéng can l4y y kién ciia Dai hoi, bit c Itic ndo Cha toa cfing ¢6 thé tri hodn
hop Dai héi dén mét thoi diém khac (phit hop véi quy dinh tai Ludr Doanh
nghzep va Diéu 18 cua Céng ty) va tai mot dia diém khac do Chy toa quyét
dinh néu nhan thay rang:

Pia diém hop khéng ¢é du chd ngdi thu'm tién cho tit ca nguoi dy hop;

Ngudi du hop ¢6 hanh vi can trd, gy rdi trat tu, o nguy co lam cho cube




hop khoug eiu@a, men hanh mét céoh cong bing va hop phép.
Cht toa 6 quyén khéng trd 1ot hogic chi ghi nhan cac ¥y kién déng gop cia ed

dbng néu edc ni dung dorg gop, kién nghi nam ngoal ndi dung xin y kién Dai

hét.

Chil toa ¢6 quyén city kign pha”'t‘biéu ciia ¢b déng khi ¢b dong phat bidu qua
thoi gLaQ quy dinh hode ¥ kién ndm ngodi 116 dung chuong trink Dai héi, ¥
kién tmng lap.

C6 quyén yéu chu co quan co tham quyén duy tri trat tr cude hop; true. xudt
nhiing ngudi o6 bidu hidn gdy roi, khang tudn thi quyén diéu hinh clia Chu

‘104, ngan can dién bién binh thudng.cia Pai hoi.

Chit toa chi dinh Thu ky Bai kol 1p bién ban Dai héi va thue hién cée cong
viée trg gitp theo phén ¢ong cna Chil toa

THE mﬁc TIEN HANH BAI HOL

Didu 7. Bifu kién tién hank Dai hoi

1.

3.

Pai hot duoge tién hanh khi ¢é b ¢b dbng tham dy dai dién it nhit 51% tong
s ¢b phén o6 quyén bidu quyét theo danh sieh co dong duge 1ép tal thdi
didm chét danh sach ¢ dong tham dy Pai hdi ngay 01/4/2019,

Truomg hop Pai 16t khéng du didu kidn tién haoh theo quy dinh wén déy thi
viée tri€u tip va tién hanh Pai hai lin 2 s& duoe tién hanh theo quy dinh cla
Luat Doanh nghiép.

Pitu 8. Tién hanh Dai ko
.

Pai hoi s& dién ra theo ding trinh tu ndi dung chirong trinh di duge Dai hoi
thong qua.

Pai hdi s8 14n lugt théo luéh v thong qua cde ndi dung tai chuong trinh Bai
hitheo hish thire bidu: quyet phurquy dinhtai Piéu 11-¢ia Quy ché nay.

Baz hoi bé miac sau khi Nghi-quyét, Bién ban Dai hoi duge thong qua.

Pidu 9. Thong qua quyét-dinh ciia Pai hoi

L.

Céc quyét dinh et Dat hoi duge ﬂlong qua ki 6 su chap thudn clia 56 co
dong dai dién it nhit 51% tong 56 ¢b phan ¢6 quyén bidu quyét cia cdc b
dbng 6 mit true Uép tai Pai hol.

Risng ndi dung trinh Dai hoi ddng ¢b dong 1ty quyén cho Hoi déng quan. teg
congty : Ky kérhop. d@rzg vor nhing nguor-dugc: quy dinh tai Piéu 162.1 ciia

Ludt Doarh nghiép véi gid tri tir ba muoi Idm phan triim trg len (35/ ) rong

gld i 1di s cia C’ong ty dirge ght wong béo edo tai chink gin nhit” éucrc
thong qua kh] cd s chap thugn cla cb dong dai dids it nhat 65% téng sb ¢b
phan co quyen biéu quyet c6 mét truc ‘uep tai Pai hol.




3. Cb déng hoic dai dién duge iy quyén dén du hop thuc hién biéu quyét dé
tin thanh, khong tan thinh hoic khéng ¢6 ¥ kién d6i véi nhiing van dé
phai théng qua trong Pai héi theo quy dinh tai Pigu 10 Quy ché nay.

Bidu 10. Phiéu biéu quyét

1. Phiéu bidu quyét phai déng diu treo clia Cong ty do Ban 6 chirc Dai hoi phat
cho céc ¢b dong hogc dai dién theo 1y quyén cua cb déng tham dy cude hop.

2. Gia tr] bidu quyét cia Phiéu biéu quyét tvong vmg véi s6 ¢b phan c6 quyén
biéu quyét ma ¢6 déng doé s& hitu hoac dai dién theo Gy quyén ding ky tham
du hop Pai hoi,

Pidu 11. Thé thire biu quyét théng qua cac quyét dinh tai Dai hoi

1. Viée biéu quyét cée ndi dung khéng ghi trong phiéu bidu quyét duoe thuc hién

bang hinh thite bidu quyét truc tiép bang gio tay tai Dai hoi.

[y

Biéu quyét théng qua cac néi dung Pai héi dugc ghi trong Phidu bitu quyét s&

duoc cd dong hosc dai dién theo Uy quyén cta cb dong biéu quyét bang viéc

dua ra duy nhit mét phuong 4n nhu tin thanh hofc khéng tan thanh hoc

khéng ¢6 ¥ kién dbi vai timg ndi dung can lay ¥ kién va duge ¢b dong hoiic dai

dién theo iy quyén ctia ¢b dong ky xéc nhan va.cho vao hom phiéu.

3. Tinh hop & clia Phiéu biéu quyét:

a. Phiéu biéu quyét hop 1é: .

- La Phiéu biéu quyét do Ban t chitic Pai hoi phat ra, ¢6 diu treo clia Cong
ty;

- Phiéu biéu quyét khong bi rach, tdy %04, cao sua.

b. Phiéu biéu quyét khong hop 16

- Phiéu biéu quyét khong phai do Ban t6 chirc Dai hdi phat ra;

- Phiéu bifu quyét khéng ¢ diu treo ctia Cong ty;

- Phiéu biéu quyét bi rach, gach, t—ﬁy‘ x04, sua chita;

- Phiéu biéu quyét khong dénh ddu phwong én néo;

- Phiéu biéu quyét danh d4u tir 2 phuong 4n trd 1én;

4. Cach tinl} két qua ndi dung biéu quyét: b cb cb phan biéu quyét chia cho
0 ?6 phan tham du dai héi (chia cho s6 phiéu phdt ra tiwong vng véi 56 ¢6
phan )

Pitu 12. Thao ludn va chit vAn tai Pai hoi

Can et vao s6 luong cd @éng tham du Dai hoi va thoi lugng cho phép cia Dai
h(’ji{, Ch§1 toa Dai hoi co the lua chon ﬂphu‘ang phap diéu khif—éﬂ s?u«:f)c-:‘ hop hop ly
nhat. ‘CG dong than’} du Pai hoi phé}t biéu y kién thao luén, ch'f"rt van 'béng cach gio
tay dé nghi phat biéu va duge sy dong y cuia Chu toa hodc dién vao Phiéu clu hoi
gui cho Ban chu toa.




Cé déng phat bidu ngin g gon va tp trung vae dang ndi dung trong tAm can trao
dm pht hop véi chuong trinh f)ai 'hoi da théng qua. N§i dung y kién & xuét cla
b dong khong lién quan dén vén d& c4 nhan hoke Vot qua quyén han et doanh
nghiép. Chu toa ¢& quyén nhic nhé hoje 8 nghi ¢t dong tip trung vae ndi dung
trong tam cn phat bleu aé tmt kiém thoi gien va dam béio chét liong théo fuan.
Bax hdi théng nhét tdng thei gian phat bidu cua mot b déng khong qud 03 phi,
néu qué thoi frgng ndy, Chil toa ¢6 thé yéu cdy cb dong lap cdu hoi, kidn ngm
bing van ban git téi Ban Thu ky va Ban chi toa s8 tré 161 bang vin bin cho: co
d6ng treng thai han 05 ngdy lam vigc k& tir thot didm ahin duge kién nghj cia ¢b
dong,

Diéu 13. Bidn ban Dai héi

1. Néi dung Dai hoi duge 18p thinh Bidn ban, Chu toa v Thu | kv Dai Ko chiju
trach nhlem vé tinh ehink x4e, trung thuc ctia Bién ban Dai hoi.

2. Bién ban Pai hol phél duoe cong bd trude Dai hoi va duge Dai hoi théng

- qua trude khi bé mac Pai hoi.

3. Bién ban Pai hoi, Bién ban kiém tra tur cachch déng, Bién ban kiém ph}éu Vi
cdc tai ligu khie ghi nhin didn bién, két qua ctia Dai héi phai duge vy trif tai
Try-s¢ chinh clia Cong ty.

4. Bién ban-Daihoi [a co so dé dua ta Nghi quydt Dai hoi.

Bibu 14, Nghi q;u.yét' Dai hoi

Cén et két qua tai Dai hoi, Chi tos ra Nghi quyét Dai hai vé cac vén dd &3 duoc
Dai hi théng qua. Nghi quyét ¢ia Pai héi phéi duoc doc tai Bai hcn dé cio cb
dbng ‘Lhong qua va cbng bd trén website cla Cong ty trong vong 24h ké tir khi Pai
hoi bé mac.

Didu 15. Higu Jwe thi hanh ofia Quy ché

. Quy chié nay gbm 3 Chuong, 15 Diéu vi cd hidu luc ngay sau khi duge Pai
hm bwu quyet thong qua,

Trén day 1& dw thdo Ony ché 16 chire Pai héi dbng o dong thuong nién cria
Cong ty 6 phan Song Pa 9; Kinh trinh Dai hoi thong qua. Sau khi Dei hoi rhong
gua thi cdc ot dung v dién bidn tai Pai hgi s& dirpe thire hign theo quy ché niy
Tran trong./,




DAI HQI PONG CO BONG CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG PA 9 Poclip — Tw do— Hanh phie

Ha Npi, ngdy 24 thdng 04 ndm 2019

‘ A , QUY CHE BAU S ‘
THANH VIEN HOI DONG QUAN TRI CONG TY CO PHAN SONG DA 9
TAI DAl HOI BONG CO PONG THUCONG NIEN NAM 2019

- Cén cu Ludt Doanh nghiép s6 68/2014/QH13 cia Quéc hdi Nude cong hoa
x& hdi chll nghfa Vigt Nam thong qua ngay 26/11/2014 va cac vén ban hudng dan
thi hanh;

- C#in clr Théng tu sé 71/2017/TT-BTC ngay 06 thang 6 nam 2012 clia B tai
chinh quy dinh v& quan tri cong ty 4p dung trong cong ty dai ching;

- Cin ctr Bidu 16 t& chirc va hoat déng ctia Cong ty c6 phin Séng Pa 9 da
duge Dai hoi dong ¢6 ddng sira dbi bd sung ngay 26/4/2018;

- Tai Dai hoi dong ¢6 dbng cia Cong ty ¢d phan Séng Da 9 nim 2019, Dai hoi
s& bau Hai ( 02) thanh vién Hoi déng quan tri ( trong dé cé Mat thanh vién doc lap
HDQT). |

- Vige bau cur dugce tién hanh cy thé nhu sau:

Chuwong 1
NHUNG QUY PINH CHUNG
Piéu 1. Bbi twong thye hibn biu ci
Tat ¢4 cac ¢o déng sé hitu ¢d phin va dai dién theo ty quyén tai thoi diém
chét danh sach ngay 01/4/2019 tham du Dai hoi thi ¢6 quyén tham gia bau ct,
Piéu 2. Tidu chuan, dicu kién d6i véi thanh vién Hi dong quén tri:
1. Cin ctv tgi Khodn 2, Diéu 151 Luidt doanh nghiép, thanh vién dpc lip

HPQT phdi ddp ting cdc dibu kién sau:

- Khong phai 14 nguoi dang [am viée cho cong ty, cdng ty con cia cong ty;
khéng phai 1a ngudi da timg lam viée cho ebng ty, cong ty con ctia cbng ty it nhat
trong 03 nam lién trude dé.

- Khéng phai 1a nguoi dang hudng luong, thu lao tir cbng ty, trir cdc khodn
phu cép ma thanh vién Hoi dbng quan tri duge huong theo quy dinh;

- Khong phai 1 ngudi ¢o vo hodc chong, cha dé, cha nudi, me dé, me nudi,
con dé, con nudi, anh rudt, chi rudt, em rudt 1a ¢d déng 16n cla cong ty; 1a ngudi
quan ly ctia cdng ty hodc cong ty con cua cong ty;




- Khong phai 13 nguai trure: tiép hode gidn tHép s& hitu it nhdt 1% tdng sb ¢b
phan e quyén biéu quye‘t cua ebng ty;

- Khéng phai la ngwoi: d4 ting Jam thank vién Hoi dong quén tri, Ban kiém
s0at clia cdng ty it nhét tr ong 05 nim 1ién trude do.

2. Tiéu chuin thanh vién HYi ddng quan trj
Can cu tal Khoan 1, Biéu 151 Luft doanh nghiép, thanh vién HDOT phai dap
(g céc diu kidn sau:

- C6 néng lyc hanb vi din dy sy ¢y do, khéng thude dbi twong khéng duoe
quén Iy doanh nghiép theo quy dinh tai khodn 2 Pidu 18 Luat doanh n ghiép.

- Co trinh 4§ chuyén mon, kinh nghiém trong quan ly kinh doanh cta Congty
Bitu 3. Bidu kitn g8 4 ing cit, 38 cir thanh vitn. Hpi dong quén tri:

1. Tham chiéu Khoan 2, Bidu 26 Didu & t& chitic va hoat déng clia Cong ty b
phcm Séng B4 9: Cé dbng hode nhém ¢b- dong ( cdc 6 dong nhom cd phzeu lai voi
whau) nhm gitt 11 thidu nim phﬁm triim (05%) 56 o6 phin c6 quyén bidu quyét trong
thoi han lién tuc it nhét séu thang (06 thang) duge tng clt, 48 et vio Hoi déng quan
i Cong ty co-phén Song Pa 9.

2. Trudng hop ¢b dong, nhém cb déng khong dé e, ting o tng vién 13 thanh
vién Hoi dong. quan tr hodc (g cu vién khong dam béo dii diéu kidn, tiéu chudn theo.
quy dinh thi 1151 d:ong quan ttj Céng ty ¢d phin $6ng Pa 9 s& d cir Ung off vién de'i
PHBCP bau,

Pitu 4. Nguyén tic bhu cir:
- Bé phidy kin.
- Quyén blu cir duoc tidh theo 56 b phén s& hiw, dai dién s& hitu. Rét qua
biu et duge tink wén s ¢b ‘phén c6 quyén bidy quyét clia cd dong-dy hop.
- Tvio: ian bau cit, 6t dai bidy cb dong chi duoe st dung mot phiéu biu twong
(g v&i 56 ¢6 phidn sé hit, dai dién sa-hivu.
- Ban kiém phidu do Chi toa dé cir va duge Dai hdi thong qua. Thanh vién
Ban kiém phiéu khong dugce cé-tén trong danh sdch dé cirva ng ctt.
ﬂleu 5. Phuong thic bau ciy
1. Phuong thie bau ¢t
- Thue hign theo phuong thire bay don phién, theo d6 mdi b dong co fong 0
phiéu bidu quyet tuong t,mg voi tong sb ¢ phan s¢ hitu nhan (x) véi sé thanh vign

duoe b b dong b quyen dén het tong s6 ‘phitu bdu ciia mink cho ung ¢ vién
hozc khibng ddn hét téng sb phiéu bau,




- Téng s6 phiéu bau cho cdc tmg vién clia mot cb dong khong dude vuot qua
tdng sb phiéu bau duge phép cia cb dong d6 (bing s6 ¢ phdn nhan (x ) voi 50
thanh vién dwoe bau);

2. Phiéu bau cir s& duge bo vao thung phiéu di duge niém phong trude khi
tién hanh kiém phiéu.

3. Phidu bAu hop 1&; 1a phiéu biu theo mAu in sin do Ban t6 chite phét ra va ¢6
déng dAu treo ctia Céng ty, khong tAy x0a, cao stta, khong viét thém 161 dung nao
khéc ngoai quy dinh cho phiéu bau.

4. Céc phidu bau sau diy sé duge coi la khéng hop 1¢:

- Ghi thém ndi dung khae vao phiéu bau.

- Gach tén Gng cit vién.,

- Phiéu biu khéng theo mAu in san do Ban td chire phat ra, hodc d4 thy %6,
cao sua.

- Viét thém ndi dung khéc ngoai quy dinh cho phiéu biu.

- Téng 56 cb phan biu cho thanh vién duoe bau 16n hon 56 ¢b phan biéu quyét
cua ¢d dong sé hiru.

- Phiu bdu ¢6 sb thanh vién duoc biu vuot qué sb lugng thanh vién phai bau.

- Phiéu bau khong déng dau treo ctia Cong ty cb phan Séng Da 9.

5. Viéc kiém phiéu: Tién hanh ¢ mdt phong riéng dudi sw giam sat cta dai
dién co dong.

6. Ban kiém phiéu cé trach nhiém l4p blen ban kiém phiéu, cong bb két qua va
cling véi Chi toa Pai hoi giai quyét céc thic méc, khidu nai ctia cb dong (néu co).
Pitu 6. Nguyén tic trang ci:

- Can clt vao Bién ban kiém phiéu, két qua bau thanh vién ddc lap Hoi dong
quén tri, Kiém soat vién cdng ty dugce cdng bb ngay tai Pai hoi;

- Noum tring ctr vao Hoi dong quan tri phau dat t51 thidu 65 % tong s6 phiéu
c6 quyén biéu quyét clia cac c¢d dong co quyén bidu quyét hop 18 tham du tai Dai
hoi.

Pidu 7. Quy ché bau cit nay gom 7 diéu, ¢6 hiéu lyc thue hién ngay sau khi duge
thong qua tai Dai hol.

Trén ddy la dy thao Quy ché béu cir tai Pai hdi dong cé dong thudng nién cia
Céng ty co phan Séng D& 9; Kinh trink Dai hji thong qua. Sau khi Dai hji thing
qua thi viéc baw cir tai Pai hoi diwoc thiee hign theo quy ché nay.

Tran trong./.







TONG CONG TY SONG DA - CTCP CONG HOA XA HOT CHU NGHIA VIET NAM
CONG TY CP SONG DA 9 Poc 1p - T do - Hanh phiie

Ha Noi, ngay thang 4 nam 2019

BAO CAO
THUC HIEN KE HOACH SXKD NAM 2018
KE HOACH SXKD NAM 2019

A. KIEM PIEM TINH HINH THU'C HIEN NGHI QUYET PAI HOI BONG
CO DONG NAM 2018.

I. TINH HINH THUC HIEN NGHI QUYET DAI HOI CO PONG NAM 2018:

1. Tinh hinh thwe hién ké hoach sin xudt kinh doanh nim 2018:

- Tbng gid tri san xudt kinh doanh  : 584 t ddng/905 ty ddng dat 65% KH.

- Doanh thu : 501 ty dong/831 ty dong dat 60% KH.
- Loi nhuan £25,36 ty ddng/50 t¥ ddng dat 51% KH.
- Ty 18 b tire (du kibn) 1 5%

2. Tinh hinh thye hién cde quyét dinh cia Hoi ddng quén tri:
Theo bdo cdo chi tiét dinh kém.

IL. TINH HiNH THU'C HIEN NHIEM VU SXKD NAM 2018:

1. Két qua thue hign cdc chi tiéu kink t¢ chii yéu:

Niam 2018 ]
NGi BVT - 1A '
" B - v K& hoach | Thue hién Ty}i?r%
A | Ké hoach SXKD | |
1 | Tong gid tri SXKD 1 10°a | 905.000|  584.173 | 65
1 | Gid tri kinh doanh x4y lip | 10% | 817.364 486.070 59
2 | Gié tri SX cong nghiép 54136 | 50213 | 93
3 | Gid tri kinh doanh khéc » 33.500 | 47.898 143
II | Ké hoach tai chinh o
1 |Doanh thu | ® | 831.908 501.883 60
2 | No6p Ngan sach B “« 138721 28.247 73
3 |Tién vé taikhodn |« ] 969.102 790.371 82
4 | Loi nhun truée thué 50.000 25.359 51
5 | Loi nhuén sau thué B -« 42,570 | 23.573 55
6 | Ty suat loi nhufn |
- | LN truéc thué/ Doanh thu % 60| 37 84
LN sau thué/ VDL (Cong tyme) | % 124 6,9 M
- | LN sau thué/ VCSH | % 6,6 3,8 57
- _|LN sau thué/Tong tai sin | % 2,5 1,3 52




| ) | Ném 2018
TT Ngi dung L BVT Kb hoark ' Thiye hign .. T?};@T o,
7 | No phai tra 10%3 1055238 1 1196764 113
8 | Vén chit s¢ hitu 1 10°% | 644058 | 628283 98
9 | Vén ditu 1é 10% | 342340 0 342340 100
| 10 | Tong taisan N 10%¢ 11.699.296 | 1.825.047 107
11 | No phai tra,/VCSH I 1,64 | 19 116
12 | T4 16 cb ttc (dy kibn) % | w5 50
I | LAOBPONG TIENLUONG | | = R
| | Tongsé CBCNV bgstrdung | Newdi| 1480, 755| 51
2 | Téng quy luong phai tré | 10°¢ | 156565  90.909 58
| 3 | Togthunhdp | | 10% | 158065 |  90.909 58
"4 | Thunhpbg CBCNV/thang | 10°d | go00|  10.034|  Ti4
B | Kéhoach dintw | 10°%8 | 433524  296.853| 68|
1| Dau tumé rong SXKD | 10°a | 351422 286051 81|
9 i)o?gnx ning cao nang ke i 105 87102 | 10.802 12

2. Kiém didm thuc hitn cdc hop dong thi cbng xdy jip i 2018:

- Céng trimh thiyy dién Nam Ngiep 1: Hoan think 100% ké hoach ndm; hedn thinh thi
cbng bé tong RCC dap chink thang 4/2018, dang trién khai céng tic di chuyén XMTB,
VAt vt lidu dén cée odng trinh khic _

- (éng tyinh iy didn Nam Thuen 1z Hola thinh 86% K gid tri san irgng nim (63,5
774 19).

Nguyén nhin khong hodn thinh ke hogeh: Cong the thi cong thudng xuy@n bi gian

doan do 1 tran d&quiy thugng 1u’u lam ngap 16 méng, phét sinh ¢ong tic gia ¢b mii dudi

a0 trinh 175; cong téc khoan 16 vi gla cb mai SPL0 khing, dap tng duge ceong 46 thi
cbng; Poyry chua xudt ban thibt k& pham vi tir ha Tuo nha. may dn Adit 1 nén khong dat
Khdi ugng ké hoach. Thng _khm.hr@tng dio dat da dat: 527.411m3/KH 585.537m3 dat
90% KIN.

- Thily dién Tan Thwong: Holnthanh 78% gia ti sin lugng niim (68,4 t37/87,54 ty).
Chi tidt thire hign tién dp cong trinh:
+ Cumy dau mbi: Hoan thanh thi cong hé. mong pham vi: 03 khoang tran t cubt thang
512018 (KH théng 4/2018) phuc va cling tic a6 ba ’tomg, Chua hoan thanh thi cong b
tong 3 khoang tran bir trél, chua hodn thinh efng tée Tp &t dém ciu trin theo k& hoach;
KI. bé tong 2.800m3.
+ B& ap e + CNN =+ Nhia mody: Hoan thinh thi céng hé mdng nhd méy tir cudi thang
412018, bt din tridn khai thi cong bé tong ban ddy nha médy tir cubi thatig 62018; Cla
nhén mude thi cong r diu T10/2018; KL bé tdng 6.900m3.




+ Kénh x4: Clua hoan thanh cbng tic dao hd méng, chua trién khai gia ¢6 méai va d6 bé
tong kénh xa,
+ Kénh din: Chua hoan thénh thi céng bé tong kénh din theo k€ hoach.
Nguyén nhiin khong hoan thanh ké hoach:
+ Cong téc dao dét d4: Thudng xuyén b gidn doan do chua chil dong ngudn thude nd,
dimng cbng tic khoan nd tir dau T8/2018
¥ C‘{“)I}g tac bé tél}g nha may, bé tong cum d&u mdi: Do cong téc ‘Ehi gﬁng hd méng khodng
dat}ké hoach, thiéu nhin céng thl cOng b tong; cbng tic sdn xuat cot iéu chua kip thoi,
thiét bi phuc vu thi cdng con thiéy, thudng xuyén bi hong.
+ Chua frién khai thi cong 3 ca lién tuc; don vi thi cong chwra thue su nd luc 4 hoan thanh
ké hoach @& ra.
+ Cong téc thanh todn cla CDT chim anh hudng dén ngudn vén phue vu s&n xuét kinh
doanh.
Cong trinh thity dién Son Giang: H_oép thanh thi cong toan b cic hang muc cong trinh
ngay 30/9/2018, cham 02 thing so vdi ké hioach.
Nguyén nhin khéng hoan thanh ké hoach:
+ Chua chil d6ng trong cong tac chufn bi va t6 chirc thi cdng,
+ Pham vi cong viéc theo hop dbng c6 sur thay ddi, thiét k& BVIC thudng xuyén duge
hiéu chinh.
Cong trinh thiy dién Pake:
Hoén thanh 142% gié tri sén luong KH nam (144,4 7/101,5 ).
+ C6ng thc bé tong: DA bé tong; 49.056m3/KH 50.889m3, dat 96%;
+ Thi cong khoan phun chéng thim va gia ¢6 3.175md/KH 3 241md, dat 98%:
+Thi cong dao dAt d4 thanh thai kénh x4 nha may va long song: 22.390m3.
Bai thai xi nha mdy nhiét dién Long Phi: Hodn thanh 8% gi4 tr] sén luong KH
nim (5,3 t5/67,5 ty).
+ Hoan thanh thl cOng cong thc boc phit va ha nén dap; Chira trién khai thi cong
cong tac xir If nén va d&p dé bao.
Nguyén nhin khong hoan thanh ké hogch:
+ Cong tac thuong théo, ky phy luc b6 sung hop ddng cham so véi ké hoach
(cham 3 thang).
+ Cong tdc td c’hfrc lua chon nha théu cung cAp vat lidu xir Iy nén va gia c6 mai dé
bao chua dat k& hoach (cham 3 thang).
+ Céng trudng trién khai thi cong dai tra chim so v6i KH (thang 11/2018 trién
khai thi cong dai trd).
G6i thiu F2 - C3i tao kénh: Trién khai thi cong déng coc dai trd tir dAu thang

5/2018, khéi lwong thuc hién déng coc tron D500 66,167md; coc SW400
7.404md; coc SW500 8md, chwa trién khai thi céng nao vét long séng.

HO chia nwée Bén Lai: DA trién khai thi cOng xong bii thi nghiém RCC; dang
tip két XMTB, vét tw chuin bj thi cong dp dap RCC.
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Hoan nguyén md 1B - Thiy dién Tai Chaw: Hodn thanh va ban giao hang muc
cho CPY tircubithing 4/2018.

Gia ¢§ m4i ha lua bd tril thily ditn Lai Chiw: Hodn thanh vi bin giao hang
mue cho CDT thing 10/2018.

3. Cong tde dhu tie:

e

Thare hidn cdng tic dau tw v quan Iy diete dy dn thity dign Pa Ke:

Conig tde thit tuc phip Iy caa dw dn:

+ UBND tinh Lo Cai dAky quyet dinh cap GCNQSD dit (dot 1) cho dir 4n,

+ UBND tirh d4 ra quyét dinh didu chinh chi traong, dhu or,

+UBND huyén Béc Ha tharh 1p héi ddng GPMB huyén Béc Ha,

+UBND tich Ha Giang bd xung KH sir dung dit cho-dy dn.

+ §& TNMT kitm tra, nghiem this ehiit hiong, khdi 1U{mg cOng trinh, san phim do dac;
1u6i dia chifith, 14p bén d6 dia-chitth phuc v thu hoi dét, GPMB

+ S& NN&PWT Haq Giang phé duyét phuong an ditu-tra-dae diém, trang thai, i hrong
rimg dé thuhdi chuyén mue dch sir dyng rimg,

+Ponvi i vén dang hoan flign ho so phll’OllO“ an didu tra dac digm, frang thai, it lugng
mng {8 thu hdi, bdi thudmg ting; Chuy@n e dich gt dung rimg, hd so trbng rimg thay
{hé rinh S& NN&PTNT tinh Lo Cai thim dinh phé duyét.

Cong tic GPMDB:

+ Hbi ddng GPMB va Phong TNMT huyén dang hodn thidn hd so phu’(mg an dén b
GPMB trinh UBND huyén phé duyet phuong dndén b GPMB vara quyét dinh thu hii
dht, chuyén mue dich sit dung dht cho dén,

Céng tde thidt biz

Thiét bi corJhd thity cong:

+ Civa phén nude: Hodn thanh thicong: 15,? dat dudmg ngdp hue; khe van sira chita + vén

hinh va khe Tudi chéin rie. Hodn thanh ha. eitavan vn hanh gfai doan chéng 1 niim 2018,
Hlodn thanh 1Bp dat ehi tiét it s8n ray chn true chan dé; xy lank thiry uc. Hodn thinh IBp
@it kho van;

+ Dip trha: Hoan thanh Bp dat Khe van cdng x4 cit, clia x4 rie. Lip dit khe van sita chita
+ van hanh khoang tran 1, tdi khoang tran ?2;.itién'- cao d6 268,5 va ke van khoang tran 3,

phat khoang trdn 2 dén cao &6 262,0m. Hoan thankh hg clra van sim chffa khoang trdn 1

giai doan chéng 1 nim 2018, Hodin thanh [ip-dit kho van phan doan 1;

“+ Nha may Hodn thzmh 18p dtit khe van ha luu va thd ota van nha méy, Hodn thinh Tap
dit chi tiét &5t sfin ray chn true chifn dé,

Thiét bi cocliénnhd may

+ Hodm, thanh Hp dit dng hi, buong xoan TMI+2. Hoan thanh Iap ozille ong cing nghe
nhi may. Hofn thinb thir 441, kiém dinh cAu true glan méay. Pang tién hamh 10 hop thibt bi
tuabin TM1.

Puong ddy, ddu noi:

+ Hofm thanh thoa fhugn dhundi duong day 110KV vé tram 110KV Song Chay.




+ Hoan thanh théa thufin hudng tuyén dudng diy 110kV.

+ P4 hon thién TKCS vA dang trinh tinh Ha Giang thAm dinh,

+ P43 lam viée véi Phong TNMT va B6 chi huy quén sy tinh Ha Giang vé cOng tic ta pha
bom min v& chuén bi cho cdng tie do dac, kiém dém bdi thudng GPMB,

+ Hoan thanh 1&p hd so mdi thiu nha thiu thi cbng dudng day 110kV; dang tién hinh
chém thau.

Dw an nang cao ning hye thiét bi thi ¢cong nim 2018:

+ Céng thc dAn tu 02 méy khoan can thay luc tix hanh: D3 thwong thao, ki két hop d@ng
va hoén thanh thi tuc giao nhan may.
+ Céng téc dAu fir 10 xe 6 6 tai ben tr d6: D&i tic chua giao hing do chua xong thi tuc
dang ldém.

NI. DANH GIA KET QUA THU'C HIEN CAC MAT QUAN LY DIEU HANH

NAM 2018
Nhiing mat di lam dwoc:
T4 chirc tridn khai cong téc dhu tu va quan Iy dw én dAu trr du 4n thiy dién Pake
theo ding quy dinh cna phép ludt.
Stra d61, bd sung chic ning nhiém vu cla cdc don vi va phong, ban truc thude
Coéng ty dam bao thyc hién t6t nhiém vu duogc giac va hoan thanh chic ning
nhiém vy theo chuyén mén. PA t5 chic lai va giai thé cdc D6i san xudt cha céc chi
nhénh dé phts hop véi tinh hinh thwe t€ ciia don vi; sép xép lai chng tac td chite bd
mdy ctia Chi nhanh Séng Da 901, Song D3 908, Séng P2 9.10.
Hoan thanh xong thi tuc bé nhidm 1dn dAu 05 cén b6, bd nhiém lai 03 c4n b,
mién nhiém chirc vu 13 can b, didu dong ludn chuyén 20 cin bd; Tuyén dung 164
ngudi (15KS, CN; 01CD; 54 Lii xe, 07 Thy vén hanh MXD; 25 Tho co khi; 62
LDPT); Nghi viée 201 nguoi ( trong d6 thoi vi€e 154 ngudi, bd vide 28 ngudi, sa
thai 13 , nghi ché d6 huu 06 ngudi).
Théanh 1ap céc Ban chi huy cOng tinh va d6i ngdi quan Iy hop déng cha timg du 4n,
d&m bao tinh tuén thi quy ché clia Céng ty vi ddng bd trong 5§ chite céc cong
trinh.
T4 chire hoi nghi ¢dng nhan lao dong va ky xong hop ddng thué Gidm dbc cac don
Vi
Kiém soat khéi luong thue hién, thu vdn, tién d6 cac cOng trinh,
Cén d6i didu dong va di chuyén xe mdy, thiét b dép 1mg yéu cau thi cdng cac
cong trinh.
Xay dung xong ké hoach gid thanh, ké hoach chi phi nim 2018; , Xy dung xong ké
hoach thodi von tai cic don vi.

Hoéan thanh céng téc quyet todn tai cong trinh thiy dién Fudi Quéng, Néam Chién,
Lai Chéu, Tuyén Quang.

Stra d6i quy ché tién luong 4p dung dé tra luong déi v6i CBCNV co quan Céng ty,
céc chi nhanh, BQL dy 4n thiy dién Pake va NMTP Nam Khénh .




- Chn d6i, thu Xé”p &t vbn, dép ing nhu ¢du vé tai chinh cho moi hoat d6nhg séan xuét
kinhi doanh cia Cong ty theo ké hoach.
- Nhén di€n, dinh gid cdc v ro cde cOng trink dang thi cOng cling nhv trong glai
doan thuong tho hop ddng co:cong trinh trimg théu,
- DA thodi von xong khoan dan iy tal chinh tai Cong ty CP DT&PT khu kinh t& FHai
Ha, céc khodn dau tu khide dang tim 46 tae.
% Nhitng ton tgi, |
- Chua cb chifn Tuge ding, higu qui vé cong thc thi trudmg va ddu thin,
- Cbng tic quin Iy co gidi vt tu tir Céng ty dén cde don vi trye thude con yéu.
- Tbe iét{i quyét todn tal cong trinh Pdng Nai 5, Xekamanl, XKM 3 chim so v6i
yéu cau. _
- Cong the thy von ¢ nhidu cong trinh chua hodn thanh theo ké hoach: Pake, Tan
Thuong, Béc Mi 2.
. Tién 46 i cong mdt sé cong trinb-con chim,
- Cbng ng 1on, chua o6 gidi phap cho vide thu héi cdng ng khé doi;
- Vide khic phuc cac ton tai ciia cOng the béo cdo, t3i chink con cham.
, .Cf‘mg thc thodi vdn cie khoan dAu tu 137 chinh con chim, khong dat kbt qua theo
k& hoach;
TV. GIATRISAN LUONG DO DANG 31/12/2018. .
-~ Tbng gi4 tri san lugng d& dang &én 31/12/2018 foan Cong ty 13.284,16 ty. Trong
&6 Gid tri A giit: 7,64 13, 'c:'hénh'l,@f:h £14.50,08 ty; chua nghidm thu: 226 43 7).




B. NHIEM VU, KE HOACH SXKD NAM 2019
. KEHOACH SXKD NAM 2019;
1. Cicchi tiéu kinh té chii yéu,
K& hoach SXKD
TT Noi dung bvT sl
_Nim 2019
A | Ké hoach SXKD
I | Tbng gig tri SXKD 10%a 800.000
1 | Gia tri kinh doanh x4y Iip -4 695.000
2 | Gia tri SX cong nghiép 5 95.000
3 | Gié tri kinh doanh khéc & 10.000
- II | Ké hoach tai chinh |
1 | Doanh thu ¢ 750.000
2 | NopNghn sich o 34.000
3 | Tién vé taj khodn " 832.162
4 | Loinhugn trudc thué e 40.000
5 | Loinhudn sau thué = - 35,000
6 | Ty suét loi nhudn
- | LN truée thué/ Doanh thu % 4,3
LN sau thué/ VDL (Cong ty me) % 102
- | LN sau thué/ VCSH - % 5,4
- | LN sau thué/T é}mg tii scin % 17
7 | Nophai tra 105 1.453.112
8 | Vén chil s8 hitu 10% 643.908
9 | Véndiduls 10%d 342340
10 | Tong tai san 10%¢ 2.097.021
11 | No phai tra/VCSH 10%a 2,26
12 | Ty 18 cb tire (du kién) % 10
I1T | LAO PONG TIEN LUONG
1 | Téng s6 CBCNV bq sir dung Nguoi 1.419
2 | Tong quy luong phai tra 104 175617
3| Tong thu nhap 10° 175.617
4 | Thu nhép bq CBCNV/thang 10°d 10,313
B | Ké hoach diu tu 10% 357.417
1 | Péu tumé réng SXKD 10%a 278.906
2 | Phutu néng cao nang hre thi cdng 10% 78511




M tién, ién dp cde cong ik niam 2019:
Thity dién Pake:
Céng tic thit tuc phidp Iy cdo.dy dii:

- Hodn thanh toan b cde thit tue phép 1y cho dy én;

Cong tidc GPMBE:

Toan think thit tuc thué dat, cp GCNQSD dht cho dyén.

Céng tic thi céng:

D4 bé tong: 7.406-m3 (trong d6: Dép ding bo tri: Hoan thanh thi cong todn bo bé
tdng ha luu vai tedi thing 03/2019. Clia nlifin nude: Hoan thanh thi cdng bé tong
bng 4p luc dén cao dd TK 257,50m trong thing 1/2019. Dép tran: Hoan thah thi
cbng bé tong dap tedn, cdu tran thing 01/2019; bé t0ng nha toi thang 3/2019. Nt
cbng a8 dong thang 4/2019. Bap dang be phai: Hoan thanh thi cong vai phai dén
cao d8 TR 268,0m trong thang 02/2019; Nha miy: Hoan thanh phin thi céng xay
dung 1ha may, hoan thién v§ sinh budng phong thing 01/2019; hoan thign sin

dudng canh quan thing 3/2019), |
Tram OPY: Hoan thamh 1ip dat hidu chitth thiét b théng 5/2019.

Hoin thanh dio dAt &4 vi gia cd hd %61+ kénh xa théng 4/2019.

Cing tdc zfxiéfbg:

Thiét bi co Fhi thiy cong:

Cira nhén nude: Hoan t&ié.r}h Thp d3t oiv truc-chdn dé vi xy lanh thiy lue trong
thang 3/2019. Hoan thanh tp dit, thir khé clra van trong thiang 3/2019.

Dip tran; Hoan thaunh 15p dit thir kho cira van vAn hanh, sira chita thing 4/2019,
Nha may: Hoan thénh Ip dit cdu truc chén dé thing 3/2019.

Thiét bi co dign:

Hoan thanh lap dat va phht didn thlfcmg mai TM1 Quy 142019 va TM2 Quy
H1/2019.

Cong téc duimg diy, dbu ndis

Hoan thinh x8y dung, 8p dit va déng dién Quy 12019,

Thity lién Tan Throng:

Hloan thanh thi cdng, ban giao cong frinh trse thing 9/2019. Khoi lugng dao dap
datda: 27.500m3; bé tong 27.130 m3.

+ Dép dang vai trdi: Hoan thanh thi ¢bng bé t6ng dap dang val tral xong trulde

30/4/2019; Khéi leong 2.800m3; Hodn thanh thi cong dip dat, hodn thitn dap
ding vai trai trade 30/5/2019.

+ Bip trin: Hodn thign d6 bé tong tru bitn dén cao trinh thit ké, KL, b6 tong
113m3 xong triude 31/1/2019; DS bé tong dam clu 12CK; Khdi ugng bé tong
82m3 xong P iﬂ;’3f2{)519_; Lép didm 3 khoang tran bd phdi trude ngdy
31/1/2019; 3 khoang trin b tedi trude ngdy 3173/2019. |

+ Nhi may: Hoan thién cong tde thi cdug bé tong nha méy ngay 30/9/2019.

+ Cira nhén myde -+ bé p luc: Hoan thidn d6 b8 (ong bé ap lue ngay 31/5/2019.
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| + Kénh d3n nudc: Hoan thién cbng tac dao kénh dén nuwde trude 31/3/2019; Hoan

thanh @b bé t6ng ban d4y, mai kénh din xong trude 30/4/2019.

+ Kénh x4 nha may: Hoan thién céng tic ddo hd moéng kénh x4 truge 31/3/2019;
Hoan thanh db bé tong ban d4y, gia cb mai kénh xa trude 31/5/2019.

Thiy dién Nam Theun 1:

- Db bé tong RCC dap chinh. Khéi lugng 1.618.000m3.

+ Hoan thanh thi cong bé téng CVC san phing trong T2/2019.

+ Hoan thanh thi cong bé téng RCC Zone 2.1 dat cao trinh 162m treng T5/2019 -
Ban giao cao trinh ddy cbng x4 siu

+ Thi cong bé téng RCC Zone 2.3 dén ngay 31/12/2019 dat cao trinh 150,0m.

+ Do hb méng kénh xa: Hoan thanh thi cong trong T5/2019.

Nhiét dién Long Phi:

Khéi Tugng thi cong chinh: Dép dé bao: 333.000m3, ddp cat long hé: 116.000m3,
trai HDPE, GCL: 202.000m2, vai dia k§ thudt: 320.000m?.

+ Tuyén @ bao: Hoan thanh thi cong dp tuyén d& bao (2 giai doan) trudc
30/6/2019, khdi luong dip 333.000m3, hodn thinh cong tic gia c& mai dé bao
trude 31/12/2019, khéi lwong HDPE, GCL: 85.500m2, vai dia k¥ thuét:
320.000m2. ’

+ Long hd bii xi: Hoan thanh thi cong déo ha nén long bii pham vi cac bi trit
{rude 30/4/2019; hoan thanh trai HDPE, GCL, dép cat den bao vé trude 03/5/2019,
Kkhéi luong dio dat: 63.245m3, trai HDPE, GCL: 117.000m2, dip cat: 116.000m3.
Cong trinh Tan My

Khéi lwong thi cdng chinh: Pao dit: 136.600m3; Dio d4, khai thic da:
138.200m3; Bé tong CVC: 24.120m3; Bé tong RCC: 108.000m3; Khoan phun céic
loai: 14.800md.

+ Hoan thanh cong tac xdy dung phu tro, lan trai xong trudc 28/2/2019.

+ Hoan th’énh cong tac boc p}}ﬁ mo d4 xong trude 31/3/2019; Khai thac mo d4
phuc vu cap liéu cho tram nghién tir thdng 4 ndm 2019.

+ Dap phu sé 3: Hoan thanh cbng tac dio hé méng 31/1/2019; B bé tong CVC
ban day dap phu tir thang 4/2019; DS bé téng RCC dép phuy s6 3 tir thing 4/2019;
hoan thanh toan bd cbng tac thi cong RCC trude 30/11/2019.

+ Pép phu s6 4: Hoan thanh cong tac dio hd moéng 31/7/2019; P& bé téng CVC
ban day dap phu tir thang 8/2019, P& bé tong RCC dép phu sb 4 tir thang 12/2019,
Géi thiu F2 - Cai tao kénh:

Khéi luong thi cong chinh: Nao vét kénh: Thuc hién dn 31/12/2019 dat khéi
lugng: 209.000 m3; Dip dit ¢4 Thuc hién dén 31/12/2019 dat khbi luong:
119.400 m3; Gia ¢6 kénh bang coc bé tong cbt thép, thure hién dén 31/12/2019 dat
khéi luong: coc van BTCT 37.000m, coc bng BTCT 57.900m.

H6 ehita nwée Ban Lai:

P4 b tong RCC: 118.072m3; Bé tong CVC: 3.000m3.




+ Thi cbng khdi P1 cao tinh 260,0m ~- 274.0m tir ngdy 15/02/2019 dén ngdy
18/3/2019.

+ Thi cong khbi P2 cao trinh 274,0m -:- 285,0m (dat cao trinh chdng 16) tx ngdy
17/4/2019 dén ngay 12/5/2019. " |

+ Thi cong khéi P1 cao trinh 285,0m -i- 314,7m i ngdy 13/5/2019 &n ngdy
0777/2019.

Thity dién Xenamnoy:

B4 b8 tdug RCC: 164.600m3; B& tong CVC: 3.653m3.

+ Chng xa shu: Hoan thanh thi cng trong thang 5/2019. Khdi lugng 3.400 m3. |
+ Pap dang RCC: Hodn thanh thi cong trong thing 6 nim 2019, Khéi luong
164,600 m3. |

+ Hoan thanh bin giae ¢ong trinhrong thing 7 ndm 2019.

Thiy dién Dacpsi:

Dy kién tridn khai trong théng 01/2019 dén hét quy [/2019, khéi lugng dio dat d4:
293.000m3. | |

MQT SO GIAI PHAP Pl HOAN THANE NEIEM VU NAM 2019

. Gidi phip sdp xép, dbi moi va thi chu tric doanh nghiép:

Xay dlmg ¥4 kién todn b6 mdy Jinh dao ¢ong ty vi cde Chi nhdnh;

Sip xép iaz th chitc chc phong ban, ban hanh chic ning, nhiém vi, dink bién, tinh
gifm cor chu to chire bd méy quan 1y, quy ché khodn Tuong ceng 1y dén cac Chi
nhénh nhim dim bdo ning caoning sudt lao dérg, thu nhifp vi giim thiéy chi phi
qnén .

Xay dung va pht trién thén mdt s§ nginh nghe tuong tw nhy nginh nghe tmye:n
théng, nhir thi ¢ong xdy dung che cdng trich chéng ngép, bidn dbi khi hau, 48 didu,

cang bién.

Li4p k& hoach phat trién thueng hidu d& Song Bél 9 t¢¢ thanh mbt don vi ¢6-thiong
‘hidu Ion trén thi trudng trong nude vi Qubt 1€ trong cong thc thi cong b€ tong
RCC, thi cdng éap thity dién, thuy Lot 1ém.

Tap trung thodi v611.cae Ihoan dau tu tai chinh cha Cong ty theo %& hoach.

. Céng tic tip. thi déu ffma} thi rwong:

Phin cAp cho cée don vi v& i tri vA pham vi géi thau dé cdc dom vi chnr dong tiép
thi tim kiém vic Jam;

Xhy dung, qising ba thuong hisn S6ng Da 9 df nang cao vi thé va uy tin cla don
Vi

Thue hién ké:_.hoachjphéﬁ trién thi trudng, cu thé nbar sau:

+ Tip thi e du &n nhigt didn 16n 6 yéu 16 mude ngoa;

+ Déu thiu va 1am tdng thiu che dy 4n thity disn vira va nhé frong nude;

+ M réng nganh nghe nhu x8y 18p céc cong trinh ha tng k¥ thudt, xi I nén
mOng céng trinh;

++Thi cbng cic ebng trinh dudng giao théng vai tinh chét nha thiu chinh hodc nhd
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thiu phy phit hop véi ndng hre cha don vi hoge lién danh;

+ Chii trong tim kiém, tham gia d4u thAu cic du 4n v& méi trudng, bién ddi khi hau
¢6 ngudn vén nude ngodi nhu WB, JK, ODA...

+ Péu thiu cac dy 4n thiy loi cia B6 NNPT Néng thén hoic cée tinh.

+ Tiép tyc tim kiém cdc cong trinh thiy dién vira vi nhé d€ dau tu xdy dung.

Céng tdc co gidi - vit tw

Xéy dung ké hoach du trit vat tu phu ting phuc vu sira chita 16n.

Chén chinh kidm tra, gidm sdt cong tic bao quan bdo dudng xe, méy. Thye hién
vén hanh va bao dudng k¥ thut ding quy trinh quy pham.

Tiép nhan céc 16 hing thiét bi co didn va thiét bi co khi thiy cong thity dién Pake.
Lap phuong én di chuyén xe méy thiét bi hu hong, khong ¢6 nhu ciu sir dung tix
cac codng trudmg nhu Nam Ngiep 1, Pake, Son La sau khi két thac thi cdng,

Kidm tra, gidm sat viée thue hién quyét toan nhidn ligu, vide str dung vt tu phu
ting & cde don vi theo dinh k¥ thang, quy, ndm ddng thei dua ting dung 'phén mém
dé quan 1y co gidi vat tu;

Tang cudng cong tac kiém tra, gidm sdt viée thue hién quy ché quan 1y xe may tai
cac don vi tryc thude.

Céng tdc kj thudt cong nghé, an toan.

Kiém soat, d6n dbc cac don vi thuc hién cdc mue tidu tién @6 thi cOng, thu vén cic
cong trinh.

Hoan thanh t6 chirc bd may nhan luc k¥ thuat tai céc chi nhanh trie thudc;

Chi i giai quyét cac Vw;:mg méc lién quan dén céng tic nghiém thy, quyét todn
cong trinh Xekaman 1, Péng Nai 5, Dic My 2....

Cht tri 1ap bién phép, tién d6 thi céng chc g6i thdu duoc phan giao.

Hoan thanh trinh phé duyét quy ché xir Iy céc vi pham v& cong thc ATLD trén
cong truomg, tiép tuc hoan thién s6 tay ATLD - VSMT.

Hcgz‘m thién céc diém chua phi hop theo bio cdo danh gi4 cha BSI Vit Nam vé hé
thong quan ly ATSKNN - MT theo tiéu chuin ISO 14001:2015 va OHSAS
18001:2007.

Quén 1y t6t cong tic an toan trén cic cong trudng Cong ty tham gia thi cdng;

Trién khai chuyén dbi phién ban hé théng QLCL theo ISO 9001:2015

Céng tdc kinh té- chién lege.

Xay dung quy trinh kiém sodt chi phi céc g6i thau glao khoén; ban hanh méu bidu
de cac don vi thye hign.

Hoan chinh gid fhéq11 cac cong trinh dd c6 va x4y dung méi gia thanh cic cong
trinh phat sinh d€ ki€m soét chi phi.

Ho#n chinh ¢4c thit tuc phép 1y ¢ quan Iy ddu tu x8y dung co ban du 4n thiy dién
Pake dadm bao ding ludt, ding quy dinh.

Tép trung ting cudng cong tac quan 1y dbi véi cde don vi ndi bo.

Giai quyét dit didm cic vudng méc kinh té tai cOng trinh thi cbng; tép trung cho
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chng tée quydt todn cie cdng frinh dthi cong xong.

6. Congidetaichink, tin dyng:

Tép trung thu hdi vén va cong 1, gm quyet dit didm céo: cOng trink. d’sang thai
don dbc thy hoi tam fmg ¢4 nhin 4 dén'han vi qué han dé thp trung no"u@n Vb tra
ng Ngan hang, khach hing vi thye hign- chié d6 cho ngudi lao dong.

Can 86, thu x8p &6 -vba va kip thid cho hoat ddng san xudt kinh doanh va du tu
cia Cong ty. ;

Xay dung %8é hoach v bidn phép chi tiét & tap frung thu hdi vbn, thu 1di cong ng,
nhét 1 cbng ng khé 4o, diy dira kéo dai d3 nhidu nim.

Cén dbi tra no kip thét cdc khodn ny clia cde tb chire tin dung,

Thue hién céng tic thodi vén ciia Cong ty tai ce doanh nghibp khac (Céng ty CP
XD ha ting Séng Da; Cong ty CP Song Da 1; Céng ty CP BI&PT Vin Phong;
Cong ty CP $ong Ba.Ha Noi). |

7, Céng thcdiu i,

Tap trung moi ngudn lye d& dau fuxy dung dudn thuy dién: PaKe diing- tién dd ké
hoach.

Tim kifm co hoi dds tu cde dw 4n phit hop voi nganh nghd sin xudt kinh doanh
chinh.

“Trién khai thye hign ddu fir dyén Thity dién Nam Khanh B (10 ty): Chi phi 1ap dy
an; ohi phi khido sat thidt ké giai doan ap dw én ...

. Cong tde Phdp chéva qudn trivii ve,

Bho cdo cng thc quan tri riiro dy én va céc top donyg theo dhing quy dinh.

Ra so4t hoan thidn va xiy ding cic quy ché qaan ¢ nd1 bd cta don vi dam bdo
tinh phép 1y va phii hop véi-tinh tinh sdn xudt kinh doanh cua don vi; x8y dung,
thim dinh, quan 1 vi cap nhat he théng vin ban quy ché clia don vi.

Ting cudng cbng tic thar dinh rii ro trong moi linh vue SXKD ofia doi vi;

Xay dung ban tin phép Iujt hing théng litn quan dén hoat dng sin xudt kinh
‘doanh. ¢tz don vi vA kip thoi théng béo d¢& don vi va Phong/ban cdng ty cip nhit
kipthdi.

CAC NHIEM VU TRONG TAM TRONG NAM 2019,

Hodn thanh cdc chi tidn chi yéu fheo k& hoach ndim 2019 phu teén va ’zé chire-thi
cong cac cong trinh dam bae ding ’{1611 d6 va dat chaf: lugng theo yéu cly cia Chi
déu tuy

Thue hign diutu du &n thiy dien Pa Ke dling ké heach, d&m bio tién 46, chit
1uong, tuén thit céc quy dink vé quan Iy dda 1 hién hinh cta phap huit N nwée,
Téng odng ty va Cong ty,;

Hoan chioh edc thi tuc @& diu tr du4n thiy dign Nam Khinh B,

Tang cudng cong. tac: tzep thi 4ite kim viée 1m dam bao du viée lam cho nim
2019 v cdcndm tzep theo,

Tiép tuc thye hién ké hoach thosi vén cla Cong ty tal cde doanh nghiép khong
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thudc 1inh vie kinh doanh chinh ho#c hoat d6ng sén xuét kinh doanh dat hidu qua
thép. |
-~ Ting cudng cbng tic hach todn kinh doanh; kidm tra phan tich hoat déng san xudt
kinh doanh céc don vi truc thude 6 thang/lan.

= Sip xép tinh gon bd méy todn Cong ty dam bao hoat déng hidu qua; xdy dung méd
hinh quy ché khodn quan dbi véi cdc cbng trinh vira va nhé.

-~ Chn a6i, thu xép d&m bao cho hoat déng san xuit kinh doanh,

Trén ddy la bdo cdo tinh hink thie hién ké hoach SXKD nim 2018, ké hogch SXKD
nim 2019 va cde gidi phap dé thuc hién nhiém vu SXKD nim 2019 cia Cong ty CP
Séng Pa 9, kinh trinh Bai héi dong b dong xem xét théng qua.

- Xin triin trong cdm onl

TONG GIAM POC CONG TY\JL—_—
.z‘/
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TONG CONG TY SONG BA-CTCP

CONGTY-CO PHAN SONG DA 9 | |
BAC CAQ THUC HIEN KE HOACH TAI CHINE NAM 2018

KE BOACH TAL CHINE NAM 2019

Y

CHiTIEU

DVT | g HOACH

CONG TY CPRONGBA D

NAR 2018

f THY'C HIEN

2018

TY LR
HT
NANE

1 2018

KEHOACH

NAM 2019

|GIATRI SAN LUGNG

| 1034 |

905,000,000 |

584.182:605 |

5%

800,000,000

DOANH SO BAN HANG

1033

900.000.000

B35,272:543 |

59%

190,000,000 |

|§18%
1 |Doanh thu

| 1034

831.908.057 |

501,883,414

60% —

750.000.000 |

[P SX kinh doanit

1034

- §19:056.057 |

462967037 |

7%

753.935.000

Trong d6: Doanh thu Pake

103d

265.003.098

83420413

31%

65.823.215 1

| Hoat dgng/tai chinh, khéc

| To3d

12852000 |

38.916.377

303%]

16.065.000 |

Thué GLET dhura

103d

68.001:943 |

33.389:129

49%

40.000.000

THU TIEN VE TAI KHOAN:

1034 |

969,102,000 |

790,371.655

82%,.

832162797

o = oy e g A
Rire It ahudn trude thué

103d.

50,000,000 |

25.359.108 |

51%]|

40.000.000

Lot rihudn san thué

42.570.400 ¢

23573875

55%)|

| T 18 1ot nhujn

[ i03a

- Loi nhvdn/doanh thu (LN cdn bin)

5

6,0%

51%

84%

5,3%

i Koy he e A
- L mhudn sau thud/ vOp disnld.

Y

12.4%)

6,9%

55%

10,2%

- Lot nhudn sau thué/von CSH

%

3.8%

57%

5,4%

- Loi nhun sau thud/ Toag TS

il

) 2?'5 %

13%

52%

1,7%

Vi

CAC KHOAN NOP NS

103a

38721

28247230

73

34.000.605

Cée khoan-ndp nhd nudc

Tiosa [

30.570.841 |

18643444 |

61%

24,300,781 |

- Thué GTGT phidl nép

1034

17.022.986

9,441,617

55%

10100000

| - Thud tha nhap doanh nghitp

103d)

7429.600 |

1.785.23% |

24%

5,000.000

{ - Thud khic

| 1034

6,118:255 |

416505

121%

~9,200.781

- [Céc khodn wbp Klide

103d |

8150270 |

8.603,786.

118%|

9.699.524

|BHXH; vt§; BHTN

| 103¢

8.1560.270 1

9.603.786

118%

THEN LUONG VA THU NHAP

2,699,824

CBCNV dén cudi ky

P |

1.480 |

626

4295}

1419

CRONV binh quan

et

1480 |

755 |

51%

1,419

| Téng quitluong thye trd

103¢

156,565,000

T 60.909.317

58%)

175.617.556

Cée khodn thunhgp khic

i 193d

- 1,500.000

0%

|Téng thu nhip

1034

T 158.065.000°

90509317 |

58%]| .

175:617.556

| Titn luong b/g CBCNN

[ 103a|”

8816

10,034 |

114%

16313

| Thu ntidp big CBCNV

re3d

§:900;

10,034

138

10313

Nguyén gid BO odn tinh KI

o |

531839863

499543 280

94%/

535.769.624 |

S tid trich Khifu hao

103d |

4T.347.025

43.935:255

83%

46344538

| T 18 khifin hao

| 103d

S

8:8%

99%

8,1%|

- [Neuyén gia TSCHdduky

1 108d |

932.110:905 |

932.110.905 |

100%

942003037 |

Nguyén gid TSCD dén cudt &y

103d |

966221314 |

942.023.037

97%

983.701.100 |

G TSCE ednlot-dbn cubiky

1034

261362333

40575925 |

92%

266.683.874

UVORK.DOANH PEN CKY

1038

1:54%.296.989

1.339.495.619

86%|

1,717.021.695

Vén ehit ¢ hin

1038

- 644.058.525

628.283310 |

98%

643.968.832

AVbndiguls

103¢ |

342,340 000

342.340.000 |

100%]|

342 340000




CONG TY CP SONG DA 9
sl CHI TIEU BYT | xfHOACH | THUCHIEN T;;JE KE HOACH
NAM 2018 2018 NAM NAM 2019
2018
Von gop elia TCT SPA 103d | 200.269.440 |  200.269.440 | 100%| 200.269.440
Vén ciiacac ob dong 103d | 142.070.560 |  142.070.560 | 100%| 142.070.560
b | Thing du vén 103d | 21.400.709 21.400.709 | 100%|  21.400.709
¢ | Quy BTPT 103d | 217.725.042 | 216.878453 | 100%| 219.965.678
d |Loi phuén sau thué chua phan phéi 1034 62.592.774 47.664.148 | 76%|  60.202.445
2 |Ngubdn vén vay 103d | 905238464 | 711212309 |  79%| 1.073.112.864
- Vay ngin han 103d | 500.000.000 | 463.980.748 |  93%|  500.000.000
- Vay dai han 103d 405.238.464 247.231.561 61%| 573.112.864
3 |Téng tAi sén 103d | 1.699.296.989 | 1.825.047.878 | 107%| 2.097.021.695
4 |No phai tra 103d | 1055238464 | 1.196.764.568 | 113%| 1.453.112.864
5 [Ng phéi &/ VCSH Lin 1,64 1,90 | 116% 2,26
6 |No vay NIVVCSH Lin 1,41 L13 | 81% 1,67
7 [No phai tr&/VBL Lén 3,08 3,50 | 113% 4,24
¥ |cH TUC 7, 10% 5% 10%

Ha Ngi, ngay dhdng 2 ndm 2019
Tong gidm doe

K& todn trwdng

/L/ "

[
. —
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TONG CONG TY SONG DA~ CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG BA 9 Pégc 1ap - Tu do - Hanh phiic

Hé Négi, ngay 09 thdang 4 ndm 2019

BAO CAO
CUA HOI PONG QUAN TR] CONG TY CO PHAN SONG DA 9
VE TINH HINH THUC HIEN NHIEM VU NAM 2018 VA
CHUONG TRINH CONG TAC NAM 2019

Hbi dong quén tri Cong ty cb phén Séng Pa 9 (HDQT) tréin trong béo cao icét qua
hoat dong nam 2018 va phuong hudng hoat dong cita HOi dong quan tri nam 2019 nhu
sau;

. DANH GIA KET QUA HOAT PONG CUA HOI PONG QUAN TRI CONG
TY NAM 2018

Trong nam 70] 8, HDQT Céng ty ¢b phan Séng Da 9 di thye hién ding, day do
chire néing, quyén han cia HPQT dugce quy dinh trong Diéu 1& chia Cong ty

1. Cong tac giam sit, chi dao hoat dgng cilia Hoi dong guan tri:

- Hoi dong quan tri da hop dmh ky hang quy, giao ké hoach san xuft kinh doanh va
kiém diém tinh hinh thuc hién san xuat kinh doanh quy.

- Ban hanh cac Nghi quyu quyét dinh thudce thim quyén Hoi ddng quan tri, kip
thoi phuc vu san xuét kinh doanh cua cong ty.

- Giam sét viée thuc hién san xudt kinh doanh théng qua viée sua d6i, bd sung céc
quy ché, quy dinh phil hop véi quy dinh etia Phép ludt, tinh hinh sén xuét kinh doanh
cua Cong ty.

- Céc thanh vién Hoi déng quan tri thuc hién ddy du trach nhiém ctia minh, c6
nhidu y kién dong gOp vao cong viée quéan tri diéu hanh va c6 nhiing nhén xét danh
gid dong mtre vai tro trach nhiém cua Hgi dong quan tri cling nhu trach nhiém diéu
hanh ctia Ban téng giam dbc va d theo d6i sat dién bién tinh hinh, kip théi ¢ nhiing
chi dao va giai phép déi sach thich hop dé thue hién Nghi quyét Dai hoi déng 6 déng
thudng nién va cac Nghi quyet ctia Hai dong quan tri.

2. Két qué giam sat Tong gnm dbe dicu hanh va cin bd quan ly khae

- Hdai dong quan tri danh gid cao nhimg nd lyc va ¢6 ging cia Ban Tong giam doc
trong viéc O chue trién khai hoat déng kinh doanh, dat loi nhuan cao, déc biét trong
[inh vue tiép thi tim kiém viéc lam cho don vi.

- Nam 2018, Hbi déng quan tri khong, phét hién didu gi bat thudmg trong cdng téc
quén 1y diéu hanh cia Ban Tong gigm ddc va cac chirc danh quan 1y khag trong Cong
ty va khong nhén dugce bat ky don thw, khidu kién nao ¢ lign quan dén Ban Téng
gidm doc Cong ty va chire danh quan ly khac

- Tong gidm dde va can bd quan Iy da thue hién nghiém tie cae quy dinh cia Phap
ludt va cac quy ché quén tri néi bd Cong ty, han ché duoe nhiéu rii ro va sai pham.

3. Chi dao thuc hién ké hoach san xuét kinh doanh nim 2018:
a. Ket qua thye hién cac chi tiéu tai chinh:



1 TT Chitién VT Ké hoach Thye hign TY"'%Q';KIJ l

Tong gid ] SXKD 10°% 905000  584.173 65 |
Doanhthu | 10% 831.908 501,883 60
10°d 50,000 25.359 51

Du l{ié_n. t9 18 ¢b e L% = - 5%

s e [ |
=
S
)
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b, Vé&ebngticquin lysan Xudt:

- Héi dbng quan trj Cong ty da thwong xuyén bam sat tinh hink nhiém vy cia Cong
ty, ngoal eac cude hop thudng ki hing quy 116 dbng quan tricon duy tri cde cude hop
dinh k hing thang gitra Hoi dong quan ] va Ban Tong gidm dbe, qua d6 kip thot
dura ra e gidi phdp olng ban Téng gidm dbe dién hanh xir Iy, gidi quyét cde Kho
khin viting méc trong cdng the quin Iy didu hanh néi chung, dbng thoi gilp cho:cle
nghi quyét, quyét dinh, chi thi cita HDQT hudn pht hop vo1 yéu chu thye tidn va phat
huy duge hién qua. |

- H6i ddng quan tri d& [udn bam sét tinh hinh thyc t otia don vi, tao didu kién dé

e

Ban Tong gidm doe chl dong hodn thanh tbt nhigm vu SXKD, phdi hop cing Ban
Téng giam dbe théo gb nhitng khé khan, vudng mic trong cdng tac thi cong cée cong
trirth &2 hoan thanh va bn giao ding tién @6, cht luong theo yéu ciu clia Chi i tur,
. Céc ndiquy, quy ché quén ly ciia Cong ty di-dige HOI déng quan iri Cong ty chi
dao xdy dung, sda adi b sung mot 56 quy ché quan ly ndi b clia Cong ty dam bao
phit hop voi cae quy dinki clia phap ludt v quy ché quén 1y oz Tong Cong ty Song
Da; déng thot phat huy duge sy chi dong, wr chiu trdeh nhiém ctia. ldnh dao Cong ty
vi céc don vi trong thye thi cée quyén lign quan dén hoat ddng ditu hanh ¢dhgty. Cu
thé nam 2018, Hoéi dbng quan o Cong ty da ¢hi dao stia 51 bd sung va quyét dinth
ban hanh 10 quy ché, quy digh. Cée quy ché ciia. don vi d& dam bho dd huéng 161 su
tirdn thi phdp ludt va phat huy tinh ¢hi dong cao efla by may quan 1y.
c. Cong téc phan tich danh gid két qué san xudt kinh doanh tai cde don vi eling duge
nang ¢do. Hol ddng quén. tri Cong; ty a8 truc tiép tham gia kidm tra, chi dao kidm tea
hodt ddng san xudt kinh doanh clia co quan Cérng ty, cta cac don vi va da oé nhiéu
gil phéip quan trong 16 trer cac don vi thue hién va hoan thanh muc tidu tién d9 tal
céic cong trinh ciing nhy phin b6 cde ngudn lye ctia Cong ty phyo vy cho sén xudt
d. V& cing the quin ¥ diu tw

- Tong gid tj déu tu ctia Cong ty ndm 2018 1a 296,853 £ dong/KH 438,524 1
ddng ( 68%). Nhin chung vige-quan Iy déu tu thude thim quyén ciia Hoi ding quan trj
Cong ty deu tudn tha cde quy dinh cla phdp ludt phtt hop voi ké hoach durge Dai hoi
ddng ¢6 domg thong qua va dap (mg dugce yéu chu dn. dinb. va. phét trién san xuft clia
Cong ty.
. Phé duyét thong qua cde gbi than thude ké hoach LOCNT dy an thiy dign Pa Ke
dam bao diing quy dinh ctia Phép lut va quy ché ndi b clia don vi.
- Phé duyét théng qua cic hop dong xay lap thude thim quyén cha Hai dong quin
tri cOng ty. |

o)




4. Céc cudc hop va nghi quyét clia Hoi dong quan tri Cong ty nim 2018:

- Héi dong quan tri ¢6 04 cude hop thuong ky vao diu cac quy, cée cude hop nay co
ndi dung chi yéu: Phé duyét thuc hién san xuét kinh doanh coa quy trude, eac mat
lam dwoc, chua lam duge, cac t0n tai va giai phéap khic phuc; duyét ké hoach san xuét
kinh doanh quy tiép theo cling cdc giai phap thuc hién; va mot so ndi dung khac thude
thém quyén ciia Héi dong quan tri.

- Hop thudng xuyén hang thang gitta Cht tich Héi dong quan tri véi Ban Tong giam
dbe va Ké toan truéng cong ty dé kip thoi chi dao va dua ra cac giai phap thue hién
nhiém vu ké hoach san xuét kinh doanh, muc tiéu tién do cée cong trinh trong diém
elia cdng ty, cia cac don vi.

- Nam 2018 Hoi déng quan tri Cong ty da ban hanh 150 chi thi, nghi quyét, quyét
dinh lién quan dén cong tac quan ly va diéu hanh Céng ty.

- . Nhin chung cdc quyét dinh, nghi quyét va chi thi cta Hoi déng quan tri Cong ty
déu tudn thu ding quy dinh cta phép luat, quy ché hién hanh ctia don vi va kip thoi
dam bao cong tac quan 1y diéu hanh,

5. Luwong, Thi lao va chi phi ciia Hoi dong quin tri cong ty nim 2018

Luong, thit lae |

" %, EL Luung, thithio | /thing theo Nghi | o0 o 10 g
& SSEEE S | 2 | wbksupcoiors 2 tart g | U8 (dng)
T0% KH
I | Lwyng cta can b) ehuyén trach
1 | Chu tich HDQT 1] 12| 45.000.000] 31.500.000| 378.000.000 |
| Trudme ban Kiém : .
T | it & 1[<12| 23000000 | 16.100.000 | o0 o060 0ot
IT | Thi lao
|| Thanh vién HBQT | 3| 12| 5.000.000 | 3.500.000| 126.000.000
2 | Thanh vien HDQT | 11 1) ~ 5.000.000| 3.500.0001  3.500.000
3[Thanhvien HPQT | 1] 9| 5.000.000| 3.500.000| 31.500.000
4 | Thanh vién BKS 21 12| 3.000.000] 2.100.000| 50.400.000
5| Thu ky 1| 12]  3.000000] 2.100.000] 25.200.000
Téng cong 803,409,091

Céc chi phi hoat dong, giao dich, cong tac phi cta Hb6i ddng quan tri trong nim qua
thye hign theo ding quy ché quy dinh ca don i,
6. Bao cdo quyét toan [uong ciia can bd diéu hanh Céng ty:

T Chire.danh S8 | S6 | LwongKHduge | Lwong duge Tong luong 2018
ngudi| thing | HDQT phé duydt | huwéng 70% KIH ( dbng)

1 |Téng gidm dbe 1| 12| 40.000.000] 28.000.000]  336.000.000

2 |Pho Téng gigmdée | 1| 12 30.000.000] 2 1.000.000|  252.000.000
3 |pho Téng giam dée | 1| <12|  30.000. 000 21.000.000] 236.382.151
3 Iph¢ Téng giam dbe | 1| >2|  30.000.000{ 21.000.000 58.434.783
4 |Ké toan truéng [| <12/ 28.000.000] 19.600.000  230.042.105
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I K HOACH HOAT BONG CUA HOI PONG QUAN TRT NAM 2019

1. Mue tiéu ~ chi tiéu kinh té chtt yéu nim 2019: :
- Giatri san xudt kinh doank : 800,000 13 dong;
- Doanh thu 750,000ty ddng;
- Loi nhuén trude thué : 40,000ty dong;
- NOp ngén sach ¢ 34,000ty -dé-ng;
- Gid tr] Dau tu : 357417 ty ddng;
- Ty 16 b tire ( dwkién) $10%

2. Nhigm vy trong tim ciia Hoi ddng quan tri Cong ty nim 2019:

2.1. Chidao hofin thinh tean dién ¢éc chi tiéu kinh t& theo ké hoach dé ra, ¢am
bio mue ti€u tién d6, chét Tugng k¥ thult, an toan cac cbng trinh ma Coéng ty dam
nhéin thi cbng theo thoa thudn véi cha dau tu. Chi dao hoan thanh xdy dung cong
trinh x4y dung, phét dién nhd miy thiy-dién Pa Ke va cde du 4n diu tu khéc ela
Cong ty ding trinh tu, thi tuc phap Iy vé dau tu, tridn khai ddm béo tién d6, chat
lugng, an toan va hidu qua ngay trong qud trinh thue hién dau tu.

2.2, Duy tri sy lanh dac va su kidm sat cta Hoi dén;g quén trl ddi véi ebng tic
quan 1y didy hank san xuét kinh doanh clia cong ty; dam bdo cho cae nghi quyét,
quyét dinh cla Hoi dbng quan ui Cong ty ndm 2019 duge frién khai va thue hién
tét. Tiép tue duy el su trao d@l théng tin thudng xuyén hang thang cia Chit tich
o1 dbng quan tri voi Ban Tng giam dbc didu hanh v cde ¢dn b quan Iy ¢6 lisn
quan nhim théo g& kip thoi cde kho khin, vudog mie phdt sinh, eling nhw dam bao
cho vide thue hién 15t ké hoach SXKD. '

2.3, Chi dao v ning cao hidu hoat déng trong cbng tdc phap ché va quén 1y rii
ro, dAm bio viée quan 1¥ todn dién, ¢6 chiéu sdu 461 véi timg hop dong, timg cong
trinh giam thidu cde rii ro hoat dong, eling nthy cac rii ro tr Mo trudng va, d6i thc
mang dén cho don vi trong cong tic quan Iy didu hank,

2.4, Tibp tuc trién khai cong tc tai chu trlic va ndng cao higu qud hoat dfng quan
tri doanh nghiép. Thue hi¢n vige sap xép lai bd may quan Iy cha Cong ty, clia don
vi, trién khai cac gidi phap xdy dung b may, hoan thién co ché quén 1y didu hanh
cla Cong ty theo hudng: Chuyén nghidp, gon nhe, ¢ tréch nhigm, ton trong ludt
phap va quy ché quén ly ndi by dim bio khong nging ndng cao trinh 9 chuyén
mén va cimg chia s& loi ich tha duge tir st phét tzién clia doanh tighiép.

9.5, Tiéptuc ra sodt va hoan thién ché d¢ chink sach, co ché quan Iy cla Cong ty
a1 v&i ngudi lao ddng nhdm néng cao trach nhiém, quyén loi va ting cudng sy
gfin két eta ngudi lae dong doi voi don vi, dac bigt 1a luc luong l4i xe, 14 mdy v
cong rthan k¥ thudt khac,

2:6. Tiep tue duy tri va ndng cao chit luong cbrg tAc kitni tra, phan tich, ddnh
gi4 ket ¢ud hoat dong san -xué'it kinh doanh eta Cong ty, cde don vi va cac cong
teink theo dinh k¥ hing quy; dic biét tap trung cho su phan tich :danh gia. ddi véi
tirmg cong trinh, qua dé ':ti-é? tuc - hodn thién ci¢ chi tiéu cda chinh sich v& gid thanh,
clia céc -dinh mie kinh t&, k¥ thudt duge ap dung tai Cong ty dam bao tinh khoa
hoc, phil hop véi méi trudmg kinh doanh hign tai va gilip ndng ¢ao nang lye canh
tranh cia cong ty .




2.7. Tiép tuc trién khai ung dung cac phén mém va céc cong cu hd tro quan ly
dam bao néng cao thue su chét lugng théng tin phuc vy cho cdng téc quéan 1y diéu
hanh cua Cong ty.

2.8. Cung cb va dau tu thich dang cic nguon lye cho cng tac thi trudng, dhu
thau pht hop voi chién luoe phat trién clia Céng ty. Tang Lu:orng, cac moi quan hé
v6i cac khich hang c6 nhiéu ti€m néng dé ciing dau tu, phat trién.

2.9. Chi dao va kiém tra vé cong tdc quan tri va céng bé thong tin dinh ky, bat
thuong cua Cong ty theo quy dinh cua phap luét

2.10. Chi dao tip trung hoan thién, stra d6i bd sung cac quy ché quy dinh cia don
vi, tao hanh lang phap 1y dé don vi hoat déng.

Kinh thiea Ouy vi dai biéu va Quy c6 dong./

Sau khi Bai héi dong ¢é déng théng qua noi dung bdo cdo, Hpi dong quin tri

$€ xdy dung I trinh va chuong trinh cu thé trén tinh thin d6i méi kem theo bién phdp

chi dao quyef ligt, triét dé, nham dwa Céng ty b phan Séng Da 9 dat dwoc cde muc
tieu ma Pai hi da dé ra.

Thay mat Hoi a‘ong quan tri, 161 xin 16 long biét on déi voi sw g ho tin nhiém
cua toan thé quy vi cé déng trong thoi gtan qua, Kinh chiic Quy vi dai biéu vé Quy vi
¢6 dong loi chiie sice khoe, hgnh phuc va thanh céng.

Xin trn trong cam on./.







CONG TY CP SONG DAY CONG HOA XA HOQTI CHU NGHIA VIET NAM
' Jan kitém sodt Déc ldp - Tw do - Hanh phiie
‘ ey

Ha Néi, ngay 25 thang 3 ném 2019
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¥ 3

/ «ﬁ - . BA}O CAO ’ " " <
CUA BAN KIEM SOAT CONG TY CO PHAN SONG DA 9
#" Trinh Dai hdi dong cé dong thudng nién - ném 2019

Kinh thwa: Toan thé quy Co déng

Cin cir:

- Ludt doanh nghiép s6 68/2014/QHI3 dd duwoc Qube héi Nude cong hoa
XHCNVN théng qua ngay 26/11/2014.

- Quy ché v& quén tri cong ty p dung cho céc Cong ty dai ching,

- Diéu 18 t6 chirc va hoat déng cita Cong ty CP Séng Pa 9 lién quan dén quydn
han va trch nhiém ctia Ban kiém soét.

- Quy ché t6 chire va hoat déng ctia Ban kidm sodt Céng ty CP S6ng P4 0.
Ban Kiém sodt bao cdo Pai héi dong cd dong két qua kiém so4t Cong ty ¢b
phén Song Da 9 trong nam 2018 nhy sau:

L. Pham vi kiém soat:

1. Kiém soét chién Tuge: Xem xét danh pid hoat déng cta Hoi ddng quan tr1
(HDQT) trong subt nién dé lién quan dén viéc thue hién Nghj quyét ciia Pai
héi dong b déng thudng nién ndm 2018,

2. Kiém so4t hoat dbng: Xem xét d4nh gia cac quy trinh trong yéu trong quan
ly, diéu hanh hoat déng (SXKD) va ddu tur cua Cong ty, nham phét hién
nhimg rii ro ti€m 4n hoic nhimg sai pham, thiét st ¢ tir d6 d& xubt nhiing
kién nghi va giai phép phit hop dén Ban lanh dao Céng ty.

3. Kiém so4t bdo cdo tai chinh: Kiém tra, gidm sdt cdc bdo cio tai chinh, bao
cao quan tri hang quy cia cdng ty nhim danh gid tinh hep 1y va minh bach
cua cac s6 liéu tai chinh. Déng thoi phoi hop véi kiém todn doc Idp vio gitta
nam va cudi nim xem xét anh hudng clia cdc sai sét ké todn va kiém toén
trong y€u dén bdo cdo tai chinh; gidm sat Ban 1k dao trong viée thye hién
cac kién nghij ctia don vi Kiém toan.

II. Hoat dong ciia Ban kiém sodt ndm 2018:

Ném 2018, Ban Kiém soat da hoat déng theo ding chie nang, nhiém vy
dugc quy dinh tai Luét doanh nghiép, Piéu 18 Cong ty, Quy ché t chirc va
hoat ddng ciia Ban Kidm soét, cu thé:



_ i 1ap ké hoach, xdy dung chuong trinh cong tc va trién khai kiém tra, gitm
sat thuong xuyén hoat dfng cia cong ty.

- Tham gia dG 04 cudc hop cia HDQT. Ban Kiém soat di trao dbi va tham gia
¥ kién vé& nhimg véAn dé cén luu ¥ trong cong tic quan ly va diéu hanh hoat
dong SXKD clia Cong ty.

- Ban kiém soét t5 chiic 03 cude hop véi cée ndi dung chi yéu: Thdng qua bio
céo clia BKS trinh Dai héi ddng cb dong thudng nién nim 2018; Béu chtre
danh Truéng Ban Kiém sodt Cong ty d61voi ba Vil Thi Minh Nguyét; Thong
qua béo cdo thdm dinh tinh hinh hogt déng SXKD va tinh hinh tai chinh 6
thang dAu nam 2018;

. BKS &3 thuc hién cac cdng viéc nhu kidm tra, ra soat cic quy ché, quy dinh
quéan 1y ndi by dd ban hanh; dua ra nhitng khuyén nghi stra ddi, bd sung phil
hop v6i quy dinh quan 1y ndi bd cia Cong ty va phip luét.

- Kiém tra, xem xét sb ké todn va tai lidu ké todn tai mét sb don vi ké toan
Tinh hmh quén 1y cdng ng va kha ning thanh todn; vé quan Iy khai théc tal
san, v& doanh thu va chi phi d& phan tich nhiing yéu td anh hudng két qua
hoat ddng SXKD va diu tu, tir d6 ¢ bién phép kién nghj kip thoi.

- Kiém tra, danh gia thuong xuyén vé vide quén 1y, didu hanh thuc hién nhiém
vu SXKD ciia HPQT va Ban Téng giam dbc theo Nghi quyét ciia HPQT va
Diu 18 clia Cong ty. Kiém tra tinh hop 1y, hop phép ddi véi cic hoat dong
SXKD ctia Cong ty trong nam 2018.

- Thim dinh béo cdo tinh hinh thye hién k& hoach SXKD; béo céo tai chinh,
bao cdo quan tri clia Cong ty; bao cdo kiém todn clia Cong ty TNHH kidm
toan va tr van A&C.

- Tham dinh bdo cdo danh gid cong téc quan Iy cia HDQT; Bao cdo két qua
cong tac diéu hanh cua Ban Téng gidm dbc.

- Trong nim, Ban Kidm soat khdng nhin duoc yéu cAu néo lién quan dén hoat

déng quan ly diéu hanh Céng ty cia ¢b dong, nhém c¢b dong theo quy dinh
cta Luét doanh nghiép va Piéu 18 Céng ty.
Qua mét ndm hoat dong theo chirc ning nhiém vy duge quy dinh trong Didy
1¢, Ban Kiém soét ty dénh gié d hoin thanh nhiém vy cia Dai hoi dong cb
c’1‘0f1g. giao, g‘op phan cting HPQT :vé. bd may diéu hanh Céng ty thuc hién cac
chi tiéu, nhiém vy ma Nghi quyet Dai hoi ddng cd dong thudng nién nim
2018 da théng qua.

III. Panh gi4 tinh hinh hoat ddng ciia Cong ty niim 2018:

Trén co s bdo cdo ciia HPQT, Téng gidm dbc v& tinh hinh thue hién nhiém
vu, két qua hoat dong SXKD nam 2018, ké hoach SXKD nim 2019 trinh Pai
hi ddng cb déng thuong nién nim 2019 va két qua thuc hién chirc ning
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nhiém vu ctia Ban, cic thinh vién Ban Kiém soat dwa ra mot sb nhan xét,

danh gia nhu sau:

1. Tinh hinh thue hién Nghi quyét dai hoi ddng b dong thwong nién nim
2018.

1.1 Mt s6 chi tiéu kinh té, tai chinh cha yéu — theo Bdo cdo thuc hién ké
hoach SXKD nam 2018, ké hoach SXKD nim 2019 ngdy 19/3/2019 cia Téng
giam ddc Céng ty. Céc chi tiéu doanh thu, loi nhuén theo Béo c4o tai chinh da
dugc kiém todn béi CN Céng ty TNHH Kiém toan va tu vAn A&C tai Ha Noi:

. T§ 18
T Y en K¢ hoach | Thuc higén I
p | Chititu Bt Néim 2018 | Niim 2018 | D LKH
(%)
1 | Giétri SXKD Ty dong 905 | 584,173 | 65
2 | Doanh thu Ty dong 831,908 | 418462| 51
3 | Loi nhuan trwée thué | Ty déng 50 25359 | 51
4 | Gi4 tri Pau tu Ty dbng 438,524 | 296,853 | 48
Mo rong SX (TP -
Pake) Ty ddng 351,422 | 286,051 81
B6 sung va nang cao ik
ning lye TBTC Ty dong 87,102 10,802 12
5 |Tyléchte % 10 | DK: 05 50

- Trong nam 2018, m3c di Céong ty di d4m bao tim kiém da vide 1am cho
ngum Jao ddng, tuy nhién hiéu qua hoat dong SXKD khéng cao. C4c chi tidu

ké hoach chu yéu duoc Dai hoi ddng cb dong thudng nién ndm 2018 thong
qua d&u hoan thanh & muc thép.

- Theo dénh gi4 cua Ban Kiém so4t, don vi chua c6 su chuan bj k§y luong vé
moi mdt trude khi tuen khai thi céng, cling véi @6 1a didu kién thoi tiét khéng
thudn loi va mot s6 nguyén nhan khach quan khic din dén cham tién do tai
cac cong trinh; va 1a mdt trong nhitng nguyén nhan chinh anh huéng dén ty
1& hoan thanh k& hoach nim.

- Cong téc du tu khong hoan thanh ké hoach do cham tlen d¢ thi cong tai du

an thuy dién Pake va chgm hoan thanh céc thil tuc mua sim 10 xe & 6 t&i ben
tu dd.

- Céng ty hoan thanh thoai vén du tu tai Cong ty CP Pau tu& Phét trién khu
kinh t& Hai Ha véi gia tri thu hoi 1a 1,003 ty dong/1 ty dong gia gbe. Gié tri

céc khoan dau tu khac dang trong giai doan tim d6i tdc, chua hodn thanh
thodi vbn 13 31,413 ty ddng.

1.2 vé cdng tic ké toan va bdo cdo tai chinh nam 2018:



. Céng ty da thuc hién tuong dbi day db va dang dan khic phyuc cac han ché,
tdn tai d& dam bao tusdn thi yéu ciu ciia cac chudn muc k& toén vi ché do ké
toén doanh nghiép Viét Nam hién hanh; trong vie t8 chiic cong téc ké toan,
lap, luén chuyén chiing tly, hach todn ké toan va l4ip béo cdo tai chinh.

_ Béo cdo tai chinh nim 2018 duge CN Céng ty TNHH kiém todn vi tw vén
A&C kidm todn va danh gii phén 4nh trung thue va hop 1y, trén céc khia
canh trong yéu tinh hinh tai chinh ciia Céng ty tai ngay 31/12/2018, cling nhu
két qua hoat dong kinh doanh va tinh hinh luu chuyén tién & cho nim tai
chinh 2018, phit hop véi cée chudn myc K& todn Viét Nam, ché do ké toan
doanh nghiép Viét Nam hién hanh va cdc quy dinh phép Iy ¢6 lién quan. Bao
cfo tai chinh nam 2018 di dugc didu chinh theo thong béo két qua kiém toan
ngiy 15/01/2019 clia Kiém todn Nha nuée chuyén nganh V.

- Mot sb chi tidu chi yéu trén bao céo tai chinh nam 2018:

+ Thng tai san : 1.825.047.978.512, dong
v Tai san ngin hon : 1.075.253.005.987,déng
v Téi sén doi han : 749.794.972.525, dong
+ Ngudn vén . 1.825.047.978.512, dong
v“ N phdi trd : 1.196.764.667.938, déng
v Ngubn von chii s6 hiiu : 628.283.310.574, dong
+ Doanh thu : 418.463.001.337, dong
+ Loi nhuan trude thué : 25.359.108.362, dbng
+ Loi nhuén sau thué : 23.747.885.472, ddng

- Ban Kiém sodt co ban dbng ¥ véi cac danh gid v& hoat ddng tai chinh trong
cac bio cdo clia Cong ty va don vi kiém todn la dam bao tinh hop phép theo
ché do ké todn va phdp ludt hién hanh, tuy nhién, cAn xem xét lai viée 4p
dung ty 18 14i dinh mtc 13 10% trong viéc x4c dinh chi phi sén xuét kinh
doanh d& dang cudi nim 2018 va cac nim trude db.

- So sinh mot s6 chi s8 nim 2018 véi nim 2017:

T 1§

TT Ciic chi 6 pyr | Nam | Nim | ting-

2017 | 2018 | giim

(%)

1 |Khi ning thanh toin tdng quat|Lan 1,76 | 1,52| -0,24
(Téng tai san/Téng no)

2 | Kha ning thanh todn hién hanh Lén 1,52 1,11] -041

(Tai sin ngin han/Ng ngén han)

3 | H¢ sb6 ng (No phai trd&/Vén cha sé | Lin 1,34 1,9 +0,56




hirw)

4 | Loi nhuén trude thud/ Doanh thu % 7,7 6| -1,7
5 | Loi nhuén sau thué /Vén chu (ROE) |% 6,62 4| -2,62
! 6 |Loi nhudn sau thué / Téng tii san | % 2,87 1| -1,87

(ROA)

v' Hién tai, cdc chi sb v& kha ning thanh toan ctia Cong ty duoc dam bao. Tuy
nhién, chi sb niy gidm so véi nim 2017; trong khi ty 18 no phai tra/vén chi
s6 hitu ting, cho thiy Cong ty dang gia ting viée sir dung vén vay.

v’ Céc chi 6 ROE va ROA cuia Cong ty giam véi bién do twong d6i 16n so véi
ndm 2017 cho thiy két qua SXKD nim 2018 chua dugc cai thién so véi nim
2017; dc bidt 12 hoat dong xay 1&p (vi loi nhuan thuc hién nim 2017 chii yéu
thu dugc tir hoat dong du tur tai chinh va hoat dong khic, khéng phai hoat
dong xay 1ap); hidu qua sir dung vén dang 6 chidu huéng giam.

1.3Tinh hinh cong ng phai thu va hang tdn kho

DVT:Ty déng
| T3 I8 ting/
TT N6i dung 31/12/2017 | 31/12/2018 N
- giam
1 | Phai thu khach hang 603 623 +3,8%
2 | Phai thu ngén han khac 53 51 3,7%
3 | Hang tén kho 216 216 0

Cong ng phai thu khich hang dén 31/12/2018 13 623 ty ddng: cho thiy
cong tac thu hoi cdng no chua tbt, &nh hudng dén dong tién cho san Xuét,
hiéu qué hoat dong SXKD va quan hé tin dung cia Céng ty. Mot sb cong
trinh ¢6 mtc cong ng 16n 1a CTCP TD Pirc Long Gia Lai: 51 ty, BBH DA
TD Xe Ka Man 1: 78 ty, BBH Xe Ka Man 3: 75 ty, CTCP Song Da 5: 27 ty,
BQLDA d4u tu xay dyung cong trinh giao théng dd thi: 22 ty va mét s6 don vi
khic. |

Phéi thu ngin han khéc dén 31/12/2018 1a: 51 ty dong, giam 3,7% so véi
thoi diem 31/12/2017; trong dé: Phai thu khac 22,7 ty @dng, no tam ting 28,3

ty dong. Cong ty chua thyc hién t5t cong téc hoan g va thu héi cong ng ca
nthén. '

Ty 1& dbi chiu, xdc nhin cong no cubi ky thép; chua 13 sodt va trich lap du
phong day di doi cong no phai thu khé doi (trong d6 c6 cong no cd nhin va
cOng ng tam 1ng).
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Hang ton kho dén 31/12/2018 1a: 216 ty dong, trong d6 gid tri nguyén vét
lidu 13 24,6 ty ddng, chi phi SXKD dé dang 12 190 ty ddng. Mt sb cong trinh
¢6 chi phi SXKD d& dang rit 16n nhur: Cong trinh thity dign Xekamanl: 93 ty
déng; codng trinh thiy dién Nam Theunl: 33 ty dbéng, CTTP Tén Thuong;
27,4ty dong.

Gi tri cong no phai thu va hang tdn kho 16n gy kho khin v& vén va tiém 4n
nhiéu rai ro vé tai chinh cho hoat dong clia Cong ty.

. Dénh gi4 hoat dfng ciia HPQT, Ban Tong gidm dbc va can bd quan ly:

Trong nim 2018, HPQT va Ban Téng gidm dc dd thuc hién chirc tréch,
nhiém quén 1y, didu hanh ciia minh trong khudn khd phép ly hién hanh, cy
thé:

HDQT tb chitc 04 cude hop dinh ky vao ddu cde quy. Céc cude hop cia
HDQT dugc chudn bi va dién ra ding quy dinh ciia Luft doanh nghiép va
Diéu 18 Cong ty. HPQT di ban hanh cac quyét dinh, nghi quyét va vin ban,
chi thi quén 1y dé chi dao, didu hanh hoat déng ctia Céng ty phu hop va kip
thii v6i tinh hinh thye té. -

Céc nghi quyét ctia HPQT ban hanh diing v6i chirc nang va quyén han clia
HDQT vi ¢6 ndi dung pht hop véi chll truong va Nghi quyét cta Dai héi
ddng cb dbng. Cac nghi quyét ctia HDQT co sy nhét trf cao cda cac thanh
vién HBQT.

Céng tac chi dao ciia HDQT mang tinh chién luge véi cée muyc tigu ké hoach
dai han; ddng thoi chi dao sat cong téc didu hanh SXKD. HPQT di chi dao
va kiém tra, gidm sat Ban Téng gidm dbe didu hanh trong vide thyc hign va
ap dung céc quy ché, quy dinh quan 1y ndi by d4 ban hanh.

HDQT d4 t§ chitc tridn khai thye hién toan bd Nghi quyét ctia Pai héi dong
¢d dong kip thdi va linh hoat, Ban Kiém sodt chua thiy c6 bét ki diéu gi bat
thudng trong hoat dong ciia HDQT, Ban Téng gidm d6c va cac can bd quén
Iy trong Cdng ty. '

Cong tac ky két va thue hién hop ddng kinh té co ban dam béo theo ding
phép lut va c4c quy dinh hién hanh ctia Nha nuée, Pidu 18 td chite hoat dong
va quy ché quan Iy hop ddng clia Cong ty; tuy nhién cfing c6 mot s§ vén dd
da ’duc,rc céc‘ co quan thanh, kidm tra v Ban Kiém so4t néu, dé nghi don vi
chép hanh day du.

Cong ty quan ly va hach toén ké toén co ban thue hién theo cic chudn muc
ké toén Viét Nam, hé théng ké toan Viét Nam va céc quy dinh hidn hanh ciia
Nha nuée va Cong ty, tuy nhién, tai mdt s6 don vi, cbng tac 14p, ludn chuyén
chimg tr va hach todn k& todn con chua dugc thuc hién di’iy du theo quy dinh.



- K& hoach tai chinh, k& hoach SXKD duoc 1ap déy ¢t nhung chua sét v6i tinh
hinh thyc té.

- Tién d6 thi cong tai nhidu céng trinh con chim, gid tri céng no 16n va chua
c6 gigi phép cu thé cho viée thu hdi céng ng kho doi.

- Cong ty thyc hién phan phdi loi nhuan, chi tra thi lao cho HDQT, BKS nam
2017 ding theo Nghi quyét Dai hdi dong ¢b déng thudng nién ndm 2018; tuy
nhién, Céng ty chwra thuc hién chi tra cb tirc ndm 2017 cho céc ¢b dong,

- Hién tai, Céng ty kiém soat dugc no qué han; nhung cin quan ly va str dung
vén luu dng hop 1y va hidu qué hon d8 cai thién kha néng thanh toadn cling
nhu d&m bao dong tién cho SXKD trong thdi gian téi.

- T6 chirc trién khai cong tac du tr dam bao tuan thi theo quy dinh.

- Céng tac tai céu truc doanh nghiép trong nim 2018 dugc HPQT chi dao,
trién khai va dat duoc mot sb két qua nhét dinh nhu: sip xép bé may quén ly
tu Cong ty dén cac don vi trye thude, tang cudng cong tac dao tao can bod;
thyc hién cdc gidi phap vé quan trj doanh nghiép tuy nhién két qua chua dugce
nhu mong muén. Thuc hién thodi vén khéng dat muyc tidu ké hoach.

- HBQT chi dao stra dbi, bd sung cac quy dinh quén ly ndi bo phu hop véi
nhiing thay doi ctia cdc quy dinh phap luat.

- Céng tic phbi hO'p hoat dong giita Ban Kidm sodt va HDQT: Cac cudc hop
HPQT, Ban Kiém soat déu dwge mdi tham dy va tham gia ¥ kién, dong gép

XAy du’ng cdng tac tb chitc quan 1y, diéu hanh SXKD va chién luoe, k& hoach
phat trién Cong ty.

- Viéc cung cip béo cdo, thong tin, tai liéu vé tinh hinh hoat dong SXKD, lcy
két va thuc hién hop dbng kinh té, tai chinh — ké toan, quan tri rli ro,.
cac don vi, phong ban trong Céng ty chua ddy di va khong kip thoi lam anh
hudng dén két qua thuc hién nhidm vu duge giao ctia Kiém soat vién.

IV. Két luin va kién nghi:

- Ban Kiém soét nht trf v6i Béo c4o két qua hoat dong SXKD nam 2018 va
phuong 4n phan phoi loi nhuan ndm 2018 cia HPQT Céng ty.

- Ban Kiém so4t nhét tri v6i ké hoach va cdc gidi phap to chtc thyc hién ké
hoach SXKD cta Cong ty trong nim 2019 trong d6 cin cht trong ddi mai
co cau td chire, néng cao chit lwong nguon nhén lyc dap g yéu ciu quén 1y
diéu hanh; khai thac, sir dung céc ngudn luc vao SXKD mdt cach trigt dé;
xdy dyng co ché quéan ly von ngay tir khi bat dau thi cong cho dén khi két
thiic cong trmh du 4n dé kidm soét nguon von tbt hon: t6i da héa loi ich,

khong dé ngudn vén nhan t8i, st dung von tidt kiém, tranh thit thoat, lang
phi.

/i
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Gia tri cdng no phai thu va hang ton kho 1én gay kho khan vé vbn va tidm 4n
nhidu riii ro vé tai chinh cho Céng ty. Do vy, Ban Kiém soat d& nghi HDQT
va Ban Téng gidm dbc cin quan tim hon nita cdng tac thu hdi vén, quén Iy
cong ng d& dam bao dong tién cho san xudt, chi tra cb tic, tra no ngan hang
va thyc hién nghia vy véi Nha nude. Thye hién tbt céc quy dinh v& quan ly
cong no; dlic biét c6 cac gidi phép trigt d&, kha thi dé thu hdi cac khoan cong
ng di véi cé nhén dd nghi vide holic chuyén cang téc.

Ban Kiém so4t kién nghi Hoi ddng quén tri vi Ban Téng gidm dc phat huy
hon nita vai trd Kiém sodt ndi bd, quan 1f rii ro va canh béo sém cia Cong
ty; nng cao ning lyc quan trj doanh nghiép, hach toan kinh doanh, phan tich
nguyén nhan anh hudng dén két qua SXKD (trong tAm 13 hoat déng x4y lp)
va thu gon cdc diu mébi hoat dong kém hidu qua dé ning cao hidu qua hoat
dong chung toan Céng ty; kién quyét khong dé tinh trang cham tién & va
thua 16.

D& nghi Ban Lanh dao Céng ty thyc hién nghidm tic kbt ludn cia cic co
quan Thanh tra, Kiém tra, Kidm to4n, c4c kién nghi Kiém sot vién.

D& nghj HDQT tiép tyc ra so4t; didu chinh, bd sung mét s6 Quy ché quan Iy
noi bd cho phtt hop véi quy dinh clia Phap ludt va su phat trién cua Coéng ty
dé hoan thanh ké hoach SXKD dugc Pai héi ddng ¢b ddng théng qua.

Liya chon don vi kiém todn bdo c4o tai chinh ndm 2019: Thye hign theo Nghi
quyét Pai hoi ddng cb déng thudng nién nim 2019,

. K¢ hoach hoat dong ciia Ban Kiém soat nim 2019,

Kiém soat vigc ban hanh, té chirc thyc hién cée Nghi quyét cia HDQT nhim
dam bao tinh thye thi va tuln tha cic quy dinh cia phép luat, Didu [& Cong
ty;

Kiém tra, gidm sat viéc trién khai & chirc thye hién Nghi quyét, Quyét dinh
ctia Pai héi dong c6 déng Cong ty;

Kiém tra tinh hop phép, hop 1y, tinh trung thue va mirc 6 cén trong trong
quén 1y, diéu hanh hoat dong kinh doanh; tinh hé théng, nhit quén va phi
hop ctia cong tdc ke todn, théng ké va 18p bio cdo tai chinh;

Tham dinh tinh diy dd, hop phép va trung thue etia bio cdo fink hinh kinh
doanh, bdo cdo tai chinh hang nam va 6 thing clia cdng ty, bdo cdo danh gia
cong tdc quin Iy cia HDQT va trinh bdo cdo thim dinh tai cudc hop thudng
nién Dai hi dong co dong;

R}:\?x soat, kiém t‘ra va danh gia hidu lyc va hidu qua cia hé théng kiém so4t ndi
b(')i quar.l Iy 'ruz‘ro VE‘l’ canh béo sém ciia Cong ty. Kién nghi Héi dbng quan tri
hoz:tc B@.} hdi dgng co dong géc bién phép stra di, b sung, cai tidn co chu
chirc quan 1y, gidm sat va didu hanh hoat déng kinh doanh ciia Cong ty;
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- Tham gia c4c cude hop cha HPQT va céc budi lam viée dinh ky gitta Chu
tich HDQT va Ban Téng gidm dbe. Duy tri sy phéi hop chiit ché trong hoat
dong véi HPQT, Ban Tdng giam dbc va cée phong ban trong cong ty.

- Thyc hién kiém tra tinh hinh SXKD, céng téc tai chinh ké toén truc tiép tai
chi nhanh Song Da 9.01, chi nhanh Séng Pa 9.10 va cdc don vi khéc khi thiy
cén thiét.

- Thuc hién céc eéng viée khéc theo Quy ché td chirc va hoat dong cua Ban
Kiém soét.

 Trén ddy 1 béo cho vé két qué kiém sodt ndm 2018, hoat déng nam 2018 va
ké hoach hoat d6ng nam 2019 ctia Ban Kiém soét Céng ty.
Tran trong cam on!

Noi nhin: TM. BAN KIEM SOAT
- PHDCP thudng nién 2019; TRUONG BAN

- HDQT Cty; i

- Kiém soat vién CTy; 7k {

- Luu BKS. L7 \







TONG CONG TY SONG DA - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG DA 9 Poe lip - Ty do - Hanh phiie

Ha Ngi, ngay 09 thdang 4 ndm 2019

, TO TRINH
CUA HOI PONG QUAN TR] CONG TY
Vv Phédn phéi loi nhuarr chia ©d fiee va fm"h Iap cdc qui nam 2018:
Tien heong, thii lao Hoi dong yuan tri, Ban kiém sodt va ml s6 néi dung trinh DHPCD
uy quyén cho HDQT,

Kinh givi: Dai hgi ddng cb déng cong ty
Cin cu:
- Ludt Doanh nghiép s6 68/2014/QH13 théng qua ngay 26/11/2014;

- 1’?1‘51{ 1é T6 chite v hoat ddng ciia cong ty dugc Dai hoi dong c6 dong sira
déi bo sung ngay 26/4/2018;

- Két qua scn xudt kinh doanh nim 2018 va Bdo cdo téi chinh nam 2018 da
duoe kiém todn béi Céng ty TNHH héing kiém todn AASC;

Hpi dong qudn tri Cong tv xin bdo cdo va trinh trude Pai Hm déng c6
dong xem xét thong qua cdc noi dung sau:

1. Phwong 4n phin phdi lgi nhudn chia ¢b tire va trich quy nim 2018

TT ~ Noidung S tién (ddng)
1 | Loi nhugn trude thuc .| 25.359.108.362 | dbng
2 | Loi nhuén tinh thué thu nhap doanh nghiép : 8.926.166.699 | dbng
3 | Thué thu nhap doanh nghiép phai nop : 1.785.233.340 | dbng
4 | Thué thu nhap hodn lai . 174.010.450 | déng
5 | Loi nhudn sau thué (5=1-3+4) | 23.747.885.472 | dbng
6 | Quy ddu tu phat trién (13% LN phéan phéi) ; 3.087.225.111 | dong
6 | Trichqu§ khen thudng, phic loi (10% LN phanphéi) 2.374.788.547 | dbng
7 | Thu lao HBQT, BKS khong chuyén trach : 56.700.000 | dbng
8 | Lot nhuén chia ¢ tlic 5% (72,1% LN phén phdi) : 17.117.000.000 | dbng
9 | Ty 16 chia ¢b tirc bing tién | : 5% | dbng
10 | Loi nhuén ¢on lai sau khi phan phéi : 1.112.171.814 | dbng




2. Thure hién chi trd Inong, thit lao Hoi déng quin tri; Tong gidm dée, Ban kifm
sodt, Thr ky niim 2018 ;

2.1. Theo Nghi quyét Bai h@i_déng 0 dong 2018 da duge Dai hoi déng ¢b
dbng théng quar Mic lrong, thir tao 'ihép nhét -E;:h@ng ith'ép hon 70%. luong, thu
lao Iké hoach; do &6 mike lwong, thi lao nim 2018 nhu sau:

Lirong, thix lno

Luong, thit ao /thiing thio
Ahéngtheo | Nghjquyét
Neghjquyét | DHBCP 2018

DHBCE2018 Auge hudng

- 70% KH

Téng thi lao
nEm 2018
(ddng)

_ i
TT | - Chitcdanh -

B

Sh thing

+ 1 | Luweng eita cin b§ chuyén trich

1{Chittieh HDQT | 1| 12| 45000.000 | 31.500.000| 378.000.000 |

(SO

T.ban Kiém sodt 1.<12) 23.000.000 | 16:100.000| 188.809.091

| 11| Tha ko o |
|| Thanhvien FIBQT | 3| 12|  5.000.000 | 3.500.000 | 126:000.000

2| Thinh vien HDQT | 1| 1]  5.000.000| 3.500.000|  3.500.000

3 | Thanh vién HBQT 1] 8 5.000.000] 3.500.000 28.000.000

4| ThahvienBKS | 2| 12| 3000000/ 2100000 50400000 ]

5| Thuky L] 121 3000000 2.100.000| 25200.000

Tongefng| | | 799,909,091 |

2:2: Béo céo quyét toan luorig cla fﬂé:ng- gigm dée Cong ty:

{TT| ~  Chivedanh sé 1 8 iLuorn‘g-iKH'-ﬂu'g’q Luwong dirge | Thng heong 2018
"800 ihang | HIDOQT phé | hudng 70% ( ddng)
duyét KH

1 |Téng gifm ddc 1| 12| 40.000.000 28.000.000/  336.000.000




3. Phwong 4n chi trd lwong, thi lac HPQT, Ban kidm sodt, The ky ndm 2019

; Mie thi Mitke
) sb )
Chire danh . lao/thang Jwong/thang
T ngwol . g
(ddng ) (dong)

1 | Chu tich HDQT chuyén trach 1 45.000.000
2 | TB Kiém soét chuyén trach 1 23.000.000
3 | Thanh vién Hoi dng quén tri 4 5.000.000
4 | Thanh vién Ban Kiém soét 2 3.000.000 ;
5 | Thuky ] 3.000.000 |

- Loi nhuén thyc hién bang loi nhuén ké hoach thi muc tien luong, thu lao

thuc hién duge xac dinh bang mirc tién luong, thu lao ké hoach nhu trén.

- Loi nhuan thue hién vuot ke hoach thi ctr 1% loi nhuén thuc hién vuot ke

hoach, miic tién luong, thi lao tinh thém 161 da bing 2%, nhung khong qué 20%.
- Trudng hop loi nhuén thye hién thép hon lgi nhuan ké hoach thi cu 1%
loi nhudn thue hién gidm so véi ké hoach, mic tién luong, thi lao gidm trir 1%
s0 voi mure tién luong, thu lao k& hoach. Mtre long, thi lao thdp nhét khéng thip
hon 70% luwong, thu lao ké hoach
4. D¢ nghi Dai héi ddng c6 dong iy quyén cho Hji ddng quan tri cong

ty ph# duyét: Cong ty ky két hop dong véi nhiing ngudi duge quy dinh tai Piéu

162.1 ctia Lust Doanh nghiép vai gid tri tir ba muoi lam phén trim trd 16n (35%)
tbng gia tri tai sén cha Cong ty duge ghi trong bao cho tai chinh gin nhét;
Kinh trinh Dai hoi dong ¢b ddng cong ty xem xét thong qua.

Tran trong cam on!

Neguyén Hoang Cwong







BAI HOI BONG CO BONG CONG HOA XA HOI CHU NGHiA VIET NAM

CONG TY CO PHAN SONG DA ¢ - Pdcldp - Tw do - Hanh phiie
$6:01/2019/NQ-DHPCH Ha Ngi, ngay 24 théng 4 ném 2019

(DU THAQ) NGHI QUYET
Dai hji dong cb dong thudmg nien Cong ty ndm 2019

DATHOI DONG CO PONG CONG TY CO PHAN SONG BA 0

- Cén ctt Luat Doanh nghiép b 68/2014/QH13 théng qua ngdy 26 théng 1 1 ném
2014 va c6 hi€u lyc thi hanh tir ngdy 01/7/2015 va cac Nghi dinh hwong dan thi
hanh mét s6 diéu elia Luat Doanh nghiép;

- Céan ctt Nghj dinh 71/2017/ND-CP ngay 06/6/2017 ciia Chinh pht huéng din
vé Quén tri cbng ty ap dung cho cdc cong ty dai ching va théng tw 95/2017/TT-
BTC ngay 22/9/2017 huéng din mot sé didu ciia Nghi dinh 71/ND-CP,

- Can ¢t DPidu 16 t6 chic va hoat déng clia cdng ty di dwoc Dai héi déng co
dong thudng nién cia Cong ty bd sung, stra dbi théng qua ngay 26/4/2018;

- Cén ¢t Bién ban s8 01/201 8/BB/DHDCD nedy 24/4/2019 cita Dai hdi Ddng cé
dong thudng nién eda Cong ty cb phén 86ng P4 9 nim 2019,

QUYET NGHI

D’i?}u L. Dai héi 'c’fén‘g ch dong thudng nién Cong ty ¢ phin Song Pa 9 nam 2019

thong nhat biéu quyét théng qua edc ndi dung sau:

1. Bdo cdo két qua thye hign ké hoach sin xut kink doanh nim 2018, bio
co kiém toan bdo cfo tii chinh nim 2018 eila céng ty kidm todn dgc lap;
ké hoach sin xuit kinh doanh nim 2019,
T 16 biew quyét ... % tan thanh,

1.1 Thuc hign ké hogch sin xudt kink doanh nim 2018:

, | ] e |
Ké hoach | Thuye hign HTKH

Chi tiéu bvT
| Téng gid tr : SXKDJ( 10°d]  905.000]  s84.173 65

831.908 501.883 60

50.000 25.359 51
__m__,,J,R__h_ﬂ_%s%

1

2 | Doanh thu
3 | Loinhuén
4

Ty 18 ¢6 tie




1.2 Kéhogch sin xudt kivih doanh ndm 2019:

- (Gi4 tri sén xuht kinh doanh . 800 ty dong,'
- Doanh thu 750 ty dong,
- Loinhudn trude thué - 40ty dongb
- Nop ngan sach . 34ty dong;

- Giati Dau tur 1357ty dong,
- Ty lé b tire (dir kién) - 10%

2. Béo cio hoat ding etia Hol dong guin tri ndm 2018; ké hoach chun’ng
trinh cong tac ctia Hoi ddng quan tri Cong ty nim 2019. Phu luc s6 01

kém theo
Tyl Bidw quivét .. . %% tdn thanh.
3. B#o cao hoat déng ciia Ban kiém sodt Cong ty nim 2018; ké hoach hogt
dong ciia Ban kibm soat Cong ty ndm 2019, Phuy lue 5602 kem theo

5 1¢ hidu GUVEL (v | % tdn thankh.
4. Phwong 4p phan phOl foi nhufin va chi tri eb tire ndm 2018.
Ty lé biéw quyet /Ea tan z.‘hanh
rel T Noidwmg ﬁ_“ "] Sh sibn (abug) -
Loi nhudn truede: thue 25, 359 108 362 d‘ong

| Loi nhuén tinh b thu nha doanh ngh1e
: Thue thy nhap doanh nghxe phii ndp

Lm nhuan sau Lhue 5=1- 3*4)
1 Quy. dAu fur phat trién (13% LN phan phm)
- | Trich quyf kher thudmg, phic ot (1 0% INphan pho1)
| Thivlao HPQT, BKS khong chuyén trach,
8 Lmnhuanchiacetuc 5% (72, l%LN phanphm)
1Ty 18 0h1a b o bing tién

10 | Loi nhufin cop lai sau khiphén phm

1
Qm.csl_m.rs-.mmh_‘-

1.112,171.814 | dbng |

5. Bdo: cao quy‘ét to4n tign lwong, thi lao HOI ddug quan tri, Ban kiém soat
Thu ky nam 2018; phuwong an trd leong, thin lao HGi dong quén trj va

Ban kiém soat, Thuwky nim 2019,
Ty lé bitn ., . Yo:tan thombh. |
5,1 Tong mire chitra tidn Twong va thi lao Hdi dbng quén tri, Ban kidm seat, Thu
ky Cong ty nam 2018 : 799.909.091.000 déng tuong duong 70% KH., mirc



chi tra thuc hién nghiém tlc theo nghi quyét Dai hoi ddng cb dong nam 2018
da thong qua.

5.2 K& hoach chi tré luong, thil lao Hai dong quan tri, Ban kiém sodt va Thu ky
Céng ty nam 2019:

Mike tha i "
TT Chitc danh lao/thing Mies: lorgmg Kleng
(@ng) | 1domm) W
1 | Chu tlch HE’JQ1 chuyén trach 45.000.000
"2 | TB Kiém sodt chuyén trach ~23.000.000
3 | Thanh vién Hoi déng quan tri 5.000.000
4 | Thanh vién Ban Kiém sodt 3.000.000
5 | Thu ky cong ty 3.000.000

- Loi nhuéin thue hién bang loi nhuén ké hoach thi mure tién luong, thi lao thue
hién duge xéc dinh bang mue tién luong, thu lao ké hoach nhu trén.

- Loi nhuan thuc hién vugt ké hoach thi ¢t 1% loi nhudn thuc hién vuot ké
hoach, muc tién luong, tht lao tinh thém t&i da bing 2%, nhung khéng qua
20%.

- Trudng hop loi nhuéin thue hién thap hon lgi nhudn ké hoach thi et 1% loi
nhudn thue hién giam so voi ké hoach, mttc tién luong, thi lao gidm trir bang

1% so v6i mic tién lvong, thi lao ké hoach. Mic luong, thil lao thdp nhét
khong thép hon 70% luong, thi lao ké hoach

. . A x b * e T o
- 6. Luwa chon don vi kiem toan bao cdo tai chinh nam 2019:

(T 1é biéu quyét ... ... ... % tdn thanh)

Lya chon Cong ty TNHH Kiém toan va Tu van A&C 14 don vi thuc hién viée

kiém toan béo céo tai chinh nim 2018 ctia Cong ty ¢d phin Séng Pa 9.
7. Dai hji dong ¢b dong uy quyén cho Hpi dong quan tri phé duyét ngi dung

sau:

(TY 18 bidu quvér ........... % tan thanh)
Cong ty ky két hop dong véi nhitng ngudi duoc quy dinh tai Didu 162.1 cua

Luat Doanh nghiép véi gia tri tr ba muoi lAm phan trim trds 1én (35%) tong gié tri
tai san cta Cong ty duoc ghi trong bdo cdo tai chinh gin nhit;

8. Mién nhiém chic vu thanh vién dde 14p Hoi ddng quan tri cbng ty dbi véi ba

Céng Thi Thanh Huyén, nghé nghiép: Ctt nhan Tai chinh K& todn (..............)
9. Mién nhiém chire vu thanh vién Hoi dong quéan tri d6i véi éng... (
.................. )



10. Két qui biu bb sung thanh visn Héi ddng quan tri thoi gian con lai cla nhigm
ki 2016 —2021:

T O Y T R e L R R R R R AR R L

Pidn 2. Dai hoi dong cd dbng Céng ty giao cho Hb1 c‘tong quan trj cong ty chi dao
thie hién cde noi dung trén theo dlng quy dinh clia Phap lugt va Pidu 1816 chireva
‘hoat dong cta cong ty.

Pidu 3. Quyét highi nay cé hidu luc ké tiingay 24 théng 4 ndm 2019, cdc c6 dong
cla cong ty, Hoi dong quéan tri, Ban kiém so4t, Tong gidm dbc Céng ty ¢b phén
S6ngPa 9 theo nghia vu va quyen han cin ¢ir q_uye_:t nghi thue hién.

Noi nhan: TM. DAT HQI BONG CO DONG
. UBCK.NN: CHU TOA DAI HOI

- Cdced dong:

- HPOT oy

-  BESCiy;

- IGD, PIGD Cty

- Clic phong ban Chy; » |

- Luw HDOT, TENS, Neguyen Hoang Cuong



CONG HOA XA HQI CHU NGHIA VIET NAM
Pdc lip ~ Ty do — hanh Phic

PON XIN TU NHIEM

Kinh giriz - Pai hoi dbng cb dong Cong ty b phan Song Pa 9;
- H§i dong quan tri Cong ty ¢6 phan Soéng Da 9

Can cir Luat doanh nghiép s& 68/2015;

Céin ¢y Didu 18 6 chire hoat dong cia Cong ty b phén Séng Pa 9;

T6i 1a Nguyén Vin Dai hién 13 Thanh vién H§i dong quén trj Cong ty b
phan Séng Da 9. Téi duge Dai hot dbng ¢d doéng tin nhi€ém bau vao Hoi dbng quén

tri Cong ty ¢ phin Séng Da 9, nhiém k¥ 2 tir 2016 -2021.

Nay t6i lam don nay g,ul dén Pai hoi déng cl déng va Hoi dong quan i
Cong ty chap thuan cho t81 xin tir nhiém chic vu thanh vién H dong quan tri

Céng ty 6 phan Séng Da 9, ké tir ngay 24/4/2019.

Kinh mong Dai héi ddng cd dong, Hoi dong quan rj Cong ty chap thudn
don ty nhiém cda t8i. T61 xin chén thanh cam on Quy vi ¢6 dong, Hoi ddng quan

tri Cong ty d& tin tudng va déng hanh cling t6i subt thot gian qua.

Ha Noi, ngdy 10 thing 4 ndm 2019

Ngudi lam don

-

Nguyén Van Dai

T

e







1. VE BAN THAN

CONG HOA XA HQI CHU NGHIA VIET NAM
Bge lip - Ty do - Hanh phic

Mau sb 4

SO YEULY LICH

- Ho va tén khai sinh: V0 PINH MINH
- Ho va tén thudng goi: Vii Binh Minh

- Bi danh: Khong

- Ngdy thang nam sinh: 25/10/1969 :
- Noi sinh: Xa Phuong X4, huyén Cam Khé, Tinh Pht The 7/
- Qubc tich (cac qube tich hién c6); Vidt Nam

Nam To Liém, TP Ha NG

- Dia chi theo chimg minh nhin dén: Phong 1305, tda nha hén hqp,« i

itih, Tir Liém, Ha N6i.

- Noi & hién nay: Phong 1305, tda nha Sico, S6 2 ngd 2 dudng Nguyen Hoéng, Phuong M§ Binh 2,
guin Nam TUr Liém, TP Ha Noi
- 86 chirng minh thw: 013022291 |
- Tén va dia chi phdp nhén mé& minh dai dién: Téng cong ty S6ng Pa — CTCP_ Toa nha Song Pa
HH4, phuong My Dinh 1, quin Nam Tit Liém, TP Ha Noi.

2. TRINH DO HOC VAN:

- Gio dyc phé théng; 12/12

- Hoc ham, hoc vi: Thae st Quan tri kinh doanh
3. QUA TRINH CONG TAC:

Tir thdng niim/
dén thing nim

Domn vi

Chie vy, nhiém vu dwoe giao

10/1993 - 3/1998

Céng ty xdy ldp thi eéng co gidi Séng
Pa9

Nhén vién Phong Kinh té - Ky thuét Cong ty

471998 - 4/2000

Cong ty Sdng Pa 9,

Phé phong K§ thuit chit lugng Céng ty

572000 - 02/2002

Chi nhanh céng ty Séng Da 901 -

Phé Giam doc chi nhanh, phy trach k§ thudt,

Céngty Séng a9 . chét lwong, an todn
3/2002 - 472002 | Céng ty Séng Pa 9. Phé phong K§ thuat chat lugng Cong ty
5/2002 - 02/2004 | Congty Séng Da 9, Truong phong K¥ thuét chit lvong Cong ty

3/2004 - 01/2006

Cong ty c6phén Song Pa 9.

Phé Tbng giam dbc cbng ty, phu trach ky
thudt, chit lugng, an toan

02/2006 - 8/2008

Ban diéu hanh du 4n thty dién Hubi
Quéng - Tong cbng ty Séng DA.

Phé Gidm déc Ban, phu trich k¥ thuat, chat
lugng, an toan.

9/2008 - 8/2010

Ban Quén ly k¥ thuét cong nghé TCT.

Phé Gidm ddc Ban

9/2010 - 02/2012

Céng ty co phan Song Pa 3.

Téng Gidm doc cong ty

3/2012 - 8/2014

Ban diéu hanh thi cdng Nha Quée hdi -
Tong cong ty Song DA.

Pho Giam ddc Ban, phy trach k¥ thuft, chat
lwong, an foan,

9/2014 - 02/2015

Ban Quéan ly ky thuét cong nghé -
Tong cdng ty Song Ba.

Phé Giam ddc Ban

3/2015 - 12/2015

Cong ty TNHH MTV Ha ting Séng

Da, Téng cdng ty Séng DA,

Phé Téng giam dbc cbng ty, phu trach k¥
thuat, chat luong, an toin

01/2016 - 4/2018

Ban Quan Iy k¥ thuit cong nghé TCT.

Phé.Gidm ddc Ban

5/2018 - Pén nay

Ban Didu hanh ndi bo du 4n thiy dién
NamTheun |, TCT SongPa CTCP

Giam doc Ban




4. Quan hé gia dinh:

Ouan . MNév e a S W s -
he Ho vatén b | Qué gudn, nghénghiép, ‘df)’f}-V; cOng tae mol &
. N , Qué quan: Phwong X4, Cam Khé, Pht Tho.

B& | Vi Blnh Ticlt 1936 | g on e s .
D % | Vi i lao déng, & Phuong X4, Clim Khg, Phit Tho.
. ik R 3 N Qué qua,n Phuong X4, Chim Khé, Phi Tho
Me | Kiéu Thi Hodr 1944
¢ ou i ”_ang _ _ 40 Het tum tao dong, & Phirong X4, Chn K, Phit Tho.
_ Queg:guan; "Eimy. Bhong, Thai Thyy, Thai Binh.
Vo | Pl Thi Hai Yéa 1971 | Trusig-¢ip LBTL, Cng ty-CP 86ng Pa 9+ Phudng My Piah 2,
N - Q Nam TirEiém; TP Ha NGi.
I | Quéquan: Phuong X4, Cam Khé, Phii The
Lon | VB Vet HE 1996 ¢ ) i
on | VR VEREE %6 1 Sinh vigi trudmg P EPT Ha NG,
oy T | Quéguan: Plivong X4, Cim Khé, Phiy Tho.
e Vit Thir P 7 1999 | on T ; n E e rseras
Zon o VIHTRUFAUORE 1 PP g vign Truomg B Naoai naft, BH Quic gia Ha Noi
T ~ | Quéquan: Phuong Xa, Cam Khé, Phn The.
Anh | Vi Ba Hui 1961 . e IR .
Ak ee _.uﬂg 1 Cén bé nghl hu, UThitrén Cao Phiong, Cao Phong Hoa Biluh.
e : “Qué.quan; Phuong X4, Cam Khe, Phi The,
R hi Hai Nhan 1872 & ;
Bm | VEThHAURRER | 972G ding ty do. O Phudng 1t Nghi; TP Hoa Binh, Iida Binl
e | Quié-quan; Phugng X4, Cam Khé, Pha The.
) i Thi Kim Tuyén: 1976 | R
Em | Vi ThiKom duyen | Laim rung. & Tuy 160, Cm Khé, Phi Tho.
: [ _ 1 Qué-quan: Phuong X4, Cam Kheé, Phir The.
Em | VEDih Quan 1979 | Lao déngtwds. O Tuy e, CAm Khé, Phis Tho.
e : Qué quan: Phueng X4, Cam Khé, Pht Tho,
B | VITbiThY 19 L rugng. O Phuong X4 Gl Khe, PhG Tho.
o _ o | Qué quan; Phuong X4, Cam Khé, Pha Tho.
Bm | Vi Binh Tém 985 Qué quani Phuong %4, Cam KKhe, Phi Tho

K§su xdy dyng. O Déng Ngac, Nam Tir Li&m, 11a Noi.

5, Cam kéttrudc phap lugit

-+ Téi, Vi Dinh Minh-cam- két s& khong vi pham cfe quy dinb clia phap ludf, clia. Bidu 18 b chite va
hoat @ong eta Cong ty.
- Toi cam két nhitng 161 khai trén 12 ding sy thét. Toi xin-chiu hoan toan trach nhiém dbi vai b ky
ihng tin ndo'khong ding véi sy that tai bin khai ndy.

Ha Npi, ngcy 05 thdnig 4ncim 2019
Chu' iy va hy tén dAy di cfia ngwdd khia

Vi Dinh Minh




BANG KE KHAI NGUOI €O LIEN QUAN

T Méi quan Chire vu }Tj’ !ivél_] ;n’
- it s §6 CMND, ngdy | hévéi | Chievytai |tai Cong | "0 10%€¢ O
: ngwdi cb litn quan P S Chinote SDY | o dién st
cia ngudi khai cap nlgu.(_)kf! ety ty con by durvén didu 18
khai SD9 S
tai SD9
(1 (2) 3) “) (5) (6) (7
I [Ngwdi khai
N 013022291 cép 5 — ;
1 [Vii Binh Minh ngy 08/11/2007 Khéng Khéng 0.87%
11 |[Nhitng ngudi c6 quan hé than thudc (ve, chong, cha, me, con, anh chj em rudt)
130400997 cap )
1 |V Binh Tich ngay 06/01/1979 Bo Khong Khong
\ 130400839 cép
2 [Kiéu Thi Hoang ngay 05/1/1979 Me Khéng Khoéng
e ok | 013443197 cép , Nhéan vién .
3 Phem Thi Hai Yén | | 5762011 | Y9 | phong TCNg | RO
o 013431813 cép . .
4 Vi Viét Hal ngdy 09/8/2011 Con Khoéng Khong
| 064199000001 cAp X
5 |Vii Thu Phuong ngay 26/3/2014 Con Khéng Khéng
_ 113520147 cép A )
6 | ViiBa Hung ngay 14/4/2009 Anh Khong Khong
o 132024850 cép o
7 |V Thi Ha) Nham ngay 14/5/2007 Em Khong Khong
o .| 131630102 cép . i )
8 | Vi Thi Kim Tuyén} giy 03/6/1996 Em Khéng Khoéng
132005696 cép i
9 | Vi Dinh Quén ngay 17/11/2007 Em Khéng Khong
- 131579662 cap —p
10 | Vi Thi Thay ngdy 04/9/2010 Em Khong Khong
_ 131180377 cép _
11 V{i Pinh Tém ngi‘iy 04/01/2011 Em Khéng Kh@ng

Téi cam két ndi dung Béng ké khai trén day 13 ding su that, néu c6 bt et sw khong trung thye nao,
61 xin hoan toan chiu trach nhiém trude phap luét.

Ha NgiE, ngay 03 thang 4 ndm 2019
Ngudi khai

G /
(A

K; e

Vil Dinh Minh

T
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