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CONG HOA XA HQI CHU NGHIA VIET NAM

C.TY CP SADICO CAN THO Dgc 13p - Ty do - Hanh phiic
S6: 50 /SADICO.2019 Can Tho, ngay 16 thang 04 nam 2019

Kinh giri: Uy Ban Chimg Khoan Nha Nudc
S¢ Giao Dich Chirng Khoan Ha noi
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. Tén Cong ty : Céng Ty Cé Phan SADICO Cin Tho

2. Ma chiing khoén : SDG.

3. Dia chi try s¢ chinh : 366E Cach Mang Thang Tam, Phuong Bui Hitu
Nghia, Quin Binh Thuy, Thanh Phé Can Tho.

4. Dién thoai : 0292 3884354 Fax : 0292 3821141

Nguoi thyc hién cong b théng tin : Ong Nguy&n Phu Tho.

6. Noi dung ctia théng tin cong bd :

Sira doi tai liéu Dai hoi ddng cb dong thuong nién nam 2019 :

- Sira d6i B4o cdo két qua SXKD nidm 2018 & Phuong hudng nhiém vu

W

SXKD nam 2019
- Stra d6i Nghi quyét s6 : 04/NQ-HPQT V/v Trinh PHPCP thuong nién
ndm 2019

7. Dia chi website ding tai toan b ndi dung thoéng tin cong bbd
www.sadico.com.vn

Chung t6i xin cam két céac théng tin cong bd trén day la dung su that va
hoan toan chju trach nhiém trudc phap luat vé noi dung thong tin cong bo.
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CTY CP SADICO CAN THO CONG HOA XA HQI CHU NGHIA VIET NAM
(SADICO CANTHO) Dgc 1ap - Ty do - Hanh phiic

sé :.0%./BC-2019 Cén Tho, ngay 08 thing 04 ndm 2019

BAO CAO
KET QUA SAN XUAT KINH DOANH NAM 2018
& PHUONG HUONG NHIEM VU SXKD NAM 2019

PHANI :
BAO CAO KET QUA SXKD NAM 2018

I- BAO CAO HOAT PONG SAN XUAT & KINH DOANH NAM 2018
1- Tinh hinh tiéu thu & thj trweong

Nam 2018, luong tiéu thu bao xi mang cia SADICO bi giam. Do 2 nguyén nhan 16n :
a- Nhu cau tiéu thy xi mang xa ngay cang ting, vi vy xi mang bao giam.

b- Céc nha may bao bi tiép tuc diu tu mé rong dan dén cung vuot ciu, nganh bao
bi xi méng canh tranh khoc liét.

Truéc hoan canh nay, lanh dao cong ty chuyén ddi chién luoc - da dang hoéa san
phdm dé khai thac toan bo thiét bi va nhan lyc. Tong két nam 2018, Cong ty hoan thanh
nhiém vu Hoi Déng Quan Tri giao phd. Loi nhudn san xuét kinh doanh dat 142,38% ké
hoach ndm va Cong ty hoan thanh nghia vy ndp ngan sach nha nudc 1a 10,796 ty dong.

2- Thong tin vé mua Cong ty con :

Theo Nghj Quyét s6 38/NQ-HDQT ngay 17/05/2018 Hoi dong quén tri Cong ty
Co6 Phan SADICO Can Tho thong nhat vé viéc thém c6 phéan ting vén sé hitu tai Cong
Ty C6 Phan Xi mang Tay Dao.

Ngay 01 thang 6 ndm 2018, SADICO mua thém 219.200 cb phan cua Cong ty CP
Xi mang Ty Do, ting ty 1¢ vn nim giit tai cong ty ndy 1én 51,06% vén diéu 18. Cong
ty CP Xi mang Tay D6 c6 tru s¢ chinh tai Km 14, Quéc 16 91, Phuong Phude Thoi, quan
0 Mbén, TP. Can Tho. Hoat dong kinh doanh chinh 13 san xuat kinh doanh xi mang va
céc vit lidu két dinh khac.

e Ghichu: Do Tdp doan hgp nhat tir ngay 01/6/2018, vi vdy bdo cdo hop nhdt
dudi ddy khong cé soé liéu ké hoach dé so sdnh.




3- Bao cdo tom tit cac chi tiéu kinh té nim 2018 :

Dt : ty dong
Ké hoachSXKD gz -
nim 2018 Keét qua SXKD nim 2018
TT) Chi tiéu
Cong ty Hop | Congty %TH/ Hop %TH/
me nhit me KH nhit KH
1 | Doanh thu 187,000 276,038 | 147,61 | 855,604
2 | Loi nhuén truée thué 14,500 18,527 | 127,77 | 62,831
2.1 | Lgi nhudn SXKD 6,500 9,255 | 142,38
2.2 | Loi nhuan dau tu tai chinh| 8,000 9,272 | 115,90
3 | Loi nhuén sau thué 13,200 16,611 | 125,84 | 55,054
3.1 | Loi nhudn SXKD 5,200 7,339 | 141,13
3.2 | Loi nhuén déu tu tai chinh| 8,000 9,272 | 115,90

4- Mt s6 kho khin va thuan lgi trong nam 2018

4.1-
4.2-
4.3-

4.4-

4.5-

4.6-

4.7-

Thué nhap khau nguyén lidu nhya tip tyc dimg murc cao 3%.
Ty gia d6 la My tang 2,2% (tir 22.745 d/USD -> 23.245 d¢/USD)

Day 1a nam bién dong gia PP 16n nhit va cuc ky bét lgi. Do anh hudng cing thing
thuong mai My-Trung va tinh hinh chinh tri phic tap khu vuc Trung Dong... . dan
dén gia nhya tang 1én va giam xuong bét thuong. Nhiéu don vi nganh nhya, khong
¢6 kha nang doi khang v6i “bdo gid” nén dan dén kinh doanh thua 18 phai thu hep
hoic dimg san xuat.

Gié ban ra : Trong nim nay, c¢6 1 lan SADICO dugce khach hang nhiét tinh ung
ho didu chinh tang gia ban. Gid ban dugc ting, van chua du bu dap ti 16 truot gia
nguyén li¢u dau vao, nhung vi¢c dam phan tang gia ban lan nay danh diu mot
thanh cong rat 16n cia SADICO va xac dinh vi thé m&i trén thuong truong.

Kinh doanh canh tranh ngay cang khdc liét — cung > cdu : Céc nha may bao bi
dAu tu, md rong, nng cong suét thiét bi.

Nim nay tiép tuc 1a nhitng ndm dau dinh phi van cao do SADICO vay dau tu thiét
bi méi. Nho cong tac quan ly dong tién rat tot nén tdng chi phi 1i vay ngan hang
nim nay giam rat nhiéu, giam 18,03% so v6i nam 2017. Day 1a mét thuén loi 16n
gitp SADICO canh tranh gia ban va tich lily lgi nhuén.

Lanh dao SADICO quyét tdm mé rdng san xuét - da dang hoa san pham. Luong
tiéu thu san pham da dang dugc ting 1én 24%, gop phan hoan thanh chi tiéu ké
hoach nam.

Véi tinh hinh dién bién nganh nhya gip nhiéu kho khan nhu trén day, SADICO
tap trung thyc hién 5 nhiém vu 16n :
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S-  Thuwe hién 5 nhiém vu Ién :

5.1-  Xac dinh chién luogc san xuit-kinh doanh “da dang héa san pham”

5.2- Caitiénva nang cao chat lugng “k§, my thuat san phAm”

5.3-  Thyc hién thanh cong 4 giai phap giam gia thanh.

54- Do tao ngudn nhan luc theo hudng chuyén nghiép - lam chu cong nghé hién dai

5.5-  Quan ly tai chinh hiéu qua va c6 ting trudng tét.

II- BAO CAO HOAT PONG PAU TU TAI CHINH NAM 2018

Nam 2018, nganh ximéng hét sitc canh tranh va dbi pho voi nhidu thir thach 16n.
Céac nha may ximdng ¢ Ban Lanh Dao gioi, thuong hi¢u manh- chit lugng san phidm uy
tin, xdy dung nhiéu chién thudt kinh doanh bén vimg.... Két qua ndm 2018, cac don vi
dau t tai chinh déu hoan thanh chi tiéu cap trén giao.

Sau day, SADICO xin tom tit két quéa cb tirc thu vé tir hoat doéng dau tu tai chinh bén
ngoai nhu sau :

Dvt : ty dong
Tén don vi Gia trj sb sach Mg¢nh gia (tc}:uél tQuICI /22%1189) (32%;1;1;0
1- Cty CP Xi mang Tay Do 53,252 38,804 7,761 |  20%
2- Cty CP XM HaTién Kién Giang 1,550 1,400 0,700 |  50%
3- Cty CP Xi ming Ha Tién 2,683 2,638 1,055 |  40%
Tong Cong 57,485 42,842 9,516

Cé tikc ddu tw tai chinh nim 2018 la : 9,516 ty déng. Cdc don vi sé chuyén vé SADICO

trong qui 11/2019.

III- SADICO CAN THO CAM KET THU'C HIEN HAI HOA 4 LQI iCH :

1- Doi véi nha ddu tw:

SADICO cam két bao toan ddng vén, trién khai cac chuong

trinh sur dung dong von ding muc dich, c6 hidu qua, hing nam bao dam chia cd tirc day
d0 va thoi gian chia dung han. Két qua nam 2018 :

- Chia cd tirc naim 2018 : 20% (bang tién)

2- Dobi véi nha nwéc : SADICO nghiém tic tuén tha hoat dong kinh doanh trén nén
tang ludt phap hién hanh, cong khai, minh bach. Hanh dong dong thug 1a trach nhi¢m, 1a
nghia vu, l1a quyén loi ciia doanh nghiép.

Két qua nam 2018 : Cong ty ndp ngén sach 10,796 ty dong , dat 190,79 %

3-  Doi véi ngwoi lao dpng : SADICO sén sang cung cép moi nguon luc, tao moi
truong lam viéc chuyén nghiép. Lﬁnl} dao cam ket - tim thém nhi€u viéc lam, tao su On
dinh cho CB.CNV an tdm cong tac, gan bo lau dai véi cong ty.

Két qua nim 2018 : thu nhap binh quin cia CB.CNV : 10.041.202 dong/ngudi/thang.



4-  Doi voi phuc lgi cong dong : SADICO duy tri Hé théng quan ly moi truong ISO
14001. Cam két “Vi thé hé twong lai - chung tay cung cong dong gin gilt moi truong
xanh-sach-dep”. Hing nim, SADICO hudng ing nhiéu chuong trinh phuc lgi xa hoi.

Nam 2018, Chi tai trg gido duc, hd trg Quy khuyén hoc, phiic 1¢i xa hi... 134 triéu dong

IV- BANG PHAN PHOI LQI NHUAN NAM 2018

Dvt : dong

KE HOACH TRONG b

Rt e THEO THU'C TE

. . PAI HQI PONG CO PONG
DIEN GIAI vantes oo - e

TY LE SO TIEN TY LE SO TIEN
1- Loi nhuén sau thué 2018 13.200.000.000 16.611.361.621
e LN tir san xudt kinh doanh 5.200.000.000 7.339.861.621
o LN tir dau tw tai chinh 8.000.000.000 9.271.500.000
2- Loi nhuén dé lai cdc nim trude 1.569.789.165 1.569.789.165
3- Téng loi nhudn chua phéan phdi 14.769.789.165 18.181.150.786
a- Chia c0 tirc (%/VDL) 20 % 13.599.994.000 | 20 % 13.599.994.000
b- Quy khac 878.514.560 869.536.161

Trong do :
o Thulao 618.514.560 502.543.080
+ HDQT 412.343.040 335.028.720
+ BKS & TK 206.171.520 167.514.360
o Tién thuong TGD 5% 260.000.000 5% 366.993.081
(loi nhudn sau thué tir SXKD)
4- Téng loi nhudn da phén phéi 14.478.508.560 14.469.530.161
5- Loi nhudn con lai chua phén phéi 291.280.605 3.711.620.625
PHAN II

PHUONG HUONG & KE HOACH HOAT PONG SX-KD NAM 2019

I- DU BAO THUAN LOI & KHO KHAN TRONG NAM 2019 :

I-  Nam 2019, Chinh phu dat muc tiéu “tang truong GDP - cing ¢ nén tang kinh te
vi md, kiém soat lam phat, bao ddm céc can déi 16n cua nén kinh té". DAy 1a tin hiéu rat
tot va thuan lgi cho céc doanh nghiép kinh té phat trién. Trong d6, nganh xi mang 1a linh
vuc hoat dong 16n gép phan tang GDP theo d6 nganh bao bi cling dugc hudng loi.

2-  Nam 2019, gia nguyén liéu PP ¢6 chleu huéng 6n dinh hon, sau 18 thang thi
truong Trung Quéc di binh én v& chinh sach cim nhép 24 mit hang phé lidu.

3- Ti gia dola My c6 lién quan dén tri gid nguyén liéu hat nhya PP. Du béo nam
2019, Ngén hang Nha nuéc Viét Nam s& diéu chinh tang ti gia d6 la My tir 2,1 -> 2,4% .

4- Nam 2019, SADICO ¢6 géng phat trién 1 s8 thi trudng méi.
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5- Cong ty sé tiép tuc ddi mat véi cung vuot cau khoang 30%, nganh bao bi ximang
lién tuc canh tranh. Dy dodn, nim 2019 “gi4 ban khong ting, chit lugng ting & chinh

sdch hau mai ngay cang t6t hon”

Vi cac thong tin dy béo trén didy — Nam 2019, SADICO sé& co ging vugt qua
kho khan, hoan thanh nhi¢m vuy. Sau ddy, xin trinh bay céc chi tiéu kinh té nam 2019.

II- CAC CHI TIEU KINH TE NAM 2019 :

Dt : ty dong
CAC CHi TIEU CHU YEU KE HOACH NAM 2019
Cong ty me Hop nhat
14 Sin lugng sén xubt va titu thy 55.000.000 bao 41.800.000 bao
930.000 tén
2- Tong doanh thu 214,000 1.259,616
3- Loi nhuan trudc thué 15,000 45,108
* LN tir SXKD 7,000
* LN tir dau tw tai chinh 8,000
4- Loi nhuén sau thué 13,600 36,413
* LN tir SXKD 5,600
* LN tir dau tw tai chinh 8,000
5-  Chia cb tirc 20%

6- Thu lao
* HDQT & Truong BKS
* Thanh vién BKS

10.000.000 dong/nguoi/thing
5.000.000 dong/nguoi/thdng

7- Thuéng Tong Giam dbc

5% loi nhuan sau thué

( khi cong ty me hoan thanh ké hoach loi
nhudn tir SXKD do PHDCD dé ra)

III- CHIEN LUQC KINH DOANH 2019 :

Dy béo kinh té ¢6 nhiéu thuén loi va dan xen tht thich méi, Cong ty dinh hudéng

3 chién lugc trong tam sau day :

- San xuét kinh doanh tlep tuc phat trién theo muc tiéu “Da dang hoa san phém”

- Kién quyét gii vitng thj phan va phan du mé rong thi truong méi.

- Bao quan dong von hi¢u qua.
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PHANIII: KIEN NGHI

Trinh Dai Hoi Pdng CH Dong thong nhét dé ra nghi quyét, gdm cac noi dung kién
nghi nhu sau :

Théng nhét két qué san xuat kinh doanh nim 2018, Béo cdo tai chinh cong ty
me va hop nhét (da kiém toén)

Thong nhat phuong én phan phéi loi nhuan nam 2018. (Chia cb tirc 1a 20%
bang tién, dy kién chia vao qui 11/2019)

Thong nhét loi nhuén chua phan ph01 con lai : 3.711.620. 625 dong . Tam thoi
dé lai 1am vén hoat dong-phat trién kinh doanh va b sung ¢ tirc nam 2019.

Théng nhét k& hoach san xuét kinh doanh 2019.

Théng nhét phuong an phan phéi loi nhuén nam 2019. ( Chia cb tirc nam 2019
1a 20% bang tién, du kién chia vao qui 11/2020)

Théng nhét chon don vi kiém toan : Cty TNHH Kiém Toén va Tu Vin A & C
thyc hién kiém toan doc lap béo céo tai chinh ndm 2019.

Thong nhit mic thi lao nim 2019 : HDQT va Truéng BKS 10 triéu
dong/ngu‘ol/thang, Thanh vién Ban kiém soat : 5 triéu dong/nguorl/thang

Tran trong kinh chao.

CTY CO PHAN SADICO CAN mdjﬁé
TGNG G1AM pOC

Vg /mzen Jﬁu ww



CTY CP SADICO CAN THO CONG HOA XA HQI CHU NGHIA VIET NAM

Doc lap — Tw do — Hanh phiic

S6: 04/NQ-HPQT
DU THAO

Can Tho, ngay 20 thdng 04 nim 2019

NGHI QUYET CUA HPQT

TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2019

- Cén cr ludt Doanh nghiép s6: 68/2014/QH13 ngay 26/11/2014;

- Céin c&r diéu 1¢ Cong Ty C6 Phin SADICO Cén Tho ngay 13/06/2018;

- Cén cir Bién ban hop HPQT s6 : 04/BB-HPQT-2019 ngay 20 thang 4 nam 2019;
- Can cir vao chirc nang, quyén han ctia Chu tich Hoi ddng quan tri;

Théng nhét trinh Pai hoi dong cb dong nghi quyét cac diéu sau:

QUYET NGHI

Piéu 1. Thong qua két qua san xuét kinh doanh nam 2018, Béo c4o tai chinh nam 2018 cong

ty me va hop nhét (da dugc kiém toan) vdi cac chi tiéu chinh nhu sau:

Dt : ty dong
Két qua SXKD 2018
TT Chi tiéu
Cong ty me¢ | Hop nhit
1 | Doanh thu 276,038 855,604
2 | Loi nhuén trwéc thué 18,527 62.831
2.1 | Loi nhuan SXKD 9.255
2.2 | Loi nhudn dau tr tai chinh 9,272
3 | Loi nhuan sau thué 16,611 55,054
3.1 | Loi nhuan SXKD 7.339
3.2 | Loi nhuin d4u tu tai chinh 9272

Trang 1/3




Piéu 2. Thong qua phuong én phan phdi lgi nhuan ndm 2018. Chia ¢b tirc 20% bang tién, du
kién chia vao qui 11/2019 nhu sau:

Pvt : dong

Dién giai

Ké hoach

Thuwe hi¢n

Ty 1¢ So tién Ty 1¢ So tién
I- Loi nhugn sau thué 2018 13.200.000.000 16.611.361.621
e LN tir san xudt kinh doanh 5.200.000.000 7.339.861.621
o LN tir dau tw tai chinh 8.000.000.000 9.271.500.000
2- Loi nhudn @ lai cdc ndm trude 1.569.789.165 1.569.789.165
3- Tong loi nhudn chiea phan phéi 14.769.789.165 18.181.150.786
a- Chia cé tirc (%/VPL) 20 % 13.599.994.000 | 20 % | 13.599.994.000
b- Quy khdc 618.514.560 502.543.080
Trong do :
o Thulao
+ HPQT 412.343.040 335.028.720
+ BKS & TK 206.171.520 167.514.360
o Tién thuéng TGP 5% 260.000.000 | 5% 366.993.081
(lgi nhugn sau thué tir SXKD)
4- Tong loi nhudn da phan phéi 14.478.508.560 14.469.530.161
5- Loi nhugn con lai chwa phdn phdi 291.280.605 3.711.620.625

Piéu 3. Thong qua loi nhugn chua phan phéi con lai dén 31/12/2018 : 3.711.620.625 ddng.

Tam thoi dé lai cho Cong ty lam vén hoat dong phét trién kinh doanh va bd sung ¢

tirc nam 2019.

Piéu 4. Thong qua ké hoach san xuét kinh doanh va phan phdi lgi nhuan nim 2019 véi cac

chi tiéu chinh nhu sau :

Trang 2/3




Bt : ty dong

. et gt KE HOACH NAM 2019
CAC CHI TIEU CHU YEU -
Cong ty me Hgp nhat
, TS e 55.000.000 bao 41.800.000 bao
1- San lugng san xuat va tiéu thu ;
930.000 tan
2- Téng doanh thu 214,000 1.259,616
3- Loi nhuan trude thué 15,000 45,108
* LN tir SXKD 7,000
* LN tir dau tw tai chinh 8,000
4- Loi nhuén sau thué 13,600 36,413
* LN tir SXKD 5,600
* LN tir dau tw tai chinh 8,000
5-  Chia c6 tirc ( qui 11/2020) 20%
6- Thu lao
* HPOT & Truéng BKS 10.000.000 dong/nguoi/thdng
* Thanh vién BKS 5.000.000 dong/nguwoi/thing
7- Thudng Téng Giam dbc 5% lgi nhuan sau thué
( khi cong ty me hoan t{zc‘mh ké hoach loi nhudn
tir SXKD do PHPCD dé ra)

Piéu 5. Thong qua béo céo hoat dong ctia Hoi ddng Quaén trj nam 2018.
Piéu 6. Thong qua bao cdo hoat dong ctia Ban kiém soat nam 2018.

Piéu 7. Thong qua to trinh v/v tra ng 13i vay 711.360.000 dong theo Khé udce sb 34/TC.90 cua
Ngan hang nha nuéc Viét Nam — Chi nhanh TP. Can Tho

Piéu 8. Thong qua chon Cong Ty TNHH Kiém to4n va Tu vén A&C thuc hién kiém toan doc
1ap bdo cdo tai chinh nam 2019.

Piéu 9.Thong qua mic thu lao nim 2019 cho HPQT va Truong BKS : 10 triéu
dong/ngudi/thang, thanh vién BKS : 5 triéu déng/ngudi/théng.

Diéu 10. Trién khai thuc hi¢n Nghj quyét: ‘ ,
HDQT giao TGD Cong ty t6 chirc trién khai thuc hién theo tinh than ciia Nghi quyét nay.

TM HQI PONG QUAN TRI
CHU TICH

Trang 3/3
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