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BAO
rEr euA sAN xuAr KrNH DoANH NAr,t 2018

& PHUoNG HUONG NHIEU vu sxKD NAM zo:rg

PHAN I :

BAo cAo rEr euA sxKD nAu 2018

I. nAo cAo HoAT DQNG sAN xuAr & KINH DoANH NAvr 2018
1- Tinh hinh ti6u thg & thi trulng

Ndm 2018, lugng ti€u thg bao xi mdng cria SADICO bf gi6m.Do2nguy6n nhdn l6n :

a- Nhu cAu ti€u thp xi mdng x6 ngdy cdng trng, vi vfly xi m6ng bao giim.
b- C5c nhd mriy bao bi ti6p tpc dAu tu md rQng d6n d6n cung vugt cAu, ngdnh bao

bi xi mdng canh tranh kh6c li€t.

Tru6c hoan cinh ndy, l6nh d4o c6ng ty chuy6n OOi cfri€n lugc - <la d4ng h6a s6n
phAm dC t<trai th6c todn bO thi6t bi vd nfran iuc. T6ng kiSt nam 20lti, COng ty hoan thanh
nhiQm vu HOi DOng Qu6n Tri giao ph6. Lqi nhupn ran *u6t kinh doant iai t+z,t}r ic
ho4ch n[m vd COng ty hodn thdnh nghia vu nQp ngdn s6ch nhd nu6c ld 10,796 t] d6ng.

2- Th6ng tin vd mua Cdng ty con :

^: _- fh"_o \g!i o"ytit so :ea{a-H?aT ngity rTt}st2otg Hoi cl6ng qu6n tri c6ng ty
c6 pnan SADICO can rno th6ng ntr6t vc uigi tt crn c6 ph6n tirg 

"6; ro nir" tai c6ng
Ty CO PhAn Xi mdng Tdy D6.

Ngdy 01 th6ng 6 n6m 20l8,.SADICO mua th6m 2I9.2OO c6 phAn cria C6ng ty Cp
Xi mdng Tdy D6, tdng fj'lQ vdn nim gifr tpi c6ng ty rldy l6n 51,06% v6n clieu 19.- COng

? 9l Xi mang.Tdy D0 c6 try sd chinh tpi Km 14, euOc lO 91, phuong phu6c Th6i, qupi
O MOn, TP. Cdn Tho. Hopt dQng kinh doanh chinh ld sin xu6t t<inh doanh xi m6ng vd
cdc vQt liQu k6t dinh kh6c.

o Ghi chil : Do TQp dodn hqp nhtit t* ngdy 0l/6/2018, vi vdy bdo cdo ho.p nhiit
dudi ddy kh6ng cd si| li€u ke hosch d€ si sdnh.

sd , ...01. /BC-2ots



3- B6o c6o t6m tit c6c chi ti6u kinh t5 nim 2018 :

Dvt :

TT Chi ti6u

K5 hoSchSXKD
nim 2018

K6t qun SXKD nim 2018

C6ng ty
m9

Hqp
ntrdt

C6ng ty
me

o/"THl

KH
Hgp
ntr6t

%THI
KH

I Doanh thu 187,000 276,038 147,61 855,604

2 Lcri nhu6n trufc thu6 14.500 18.527 127,77 62.831

2.t Loi nhuAn SXKD 6,500 9,255 142,38

2.2 Lqi nhu6n dAu tu tdi chfnh 8,000 9.272 I15,90

3 Loi nhuin sau thu6 13,200 16.611 125,84 55.054

3.1 Loi nhudn SXKD 5.200 7.339 l4l,t3
3.2 Loi nhu6n itAu tu tdi chinh 8,000 9.272 I15,90

4- MOt s6 t trO khin vir thufln tgi trong n5m 2018

4.1- Thuti nhQp khAu nguyOn liQu nhpa titlp tpc dring mfic cao 3%o.

4.2- Ty giit <16 la M! tdng2,2Yo gn 22.7 45 d/USD -> 23.245 druSD)

4.3- DAy ld nam bii5n dQng gi6 PP lon ntr6t va cgc kj,U6t tqi. Do 6nh hu0ng cdng thdng 6
thy*g mAi M!-Trung vd tinh hinh chinh tri phfc t4p.khu vpc Trung E6ng.... d6n i
<t6n girl nhua ting l€n vd gi6m xu6ng u6t tnu&ng. Nilidu ct<rr-vi nganl nhgi, khong ,3
c6 khi nang ct6i $r,lng vdi "b6o gi6" nOn d6n cti5n kinh doanh thua l5 ph6i thu hep Al
hoflc dtng s6n xu6t. ,al

4.4- Gif-bdnra: Trong ndm nay, c6 1 l6n SADICO dugc khdch hdng nhiet tinh ring ,h
h0 di6u chinh tdng gi6Uan. 

-Cia 
b6n dugc t6ng, v5n chua thi bn dip ti lQ truqt giri +

nguy6n liQu dAu vdo, nhtmg viQc ddm ph6n tdng giit ban lAn nay eann Oau mQt
thdnh cOng r6t lon cria SADICO vd xiic ttinh vith6 mdri trdn thuong trudrng.

4.5- Kinh doanh c4nh tranh ngdy cang kh6c liQt - cung > cAu : Cdc nhd m5y bao bi
rX
ddu tu, m0 rQng, ndng c6ng sudt thi0t bi.

4.6- N[m nay ti6p flrc ld nhtng n[m dAu dinh phi v5n cao do SADICO vay dAu tu thiiSt
bi mdi. Nho c6ng tdc.quin lf dong ti0n rdt t6t n6n tdng chi phi lAi vay ng6n hdng
ndm nay gi6m r6t nhi6u, gi6m 18,03o/o so vdi ndm 2017. Dat h mat thufln lqi lon
girip SADICO c4nh tranh giSbfunvi tich lfly lqi nhufln.

4.7- Ldnh d4o SADICo quyiSt tdm m0 rQng s6n xu6t - da dang h6a sin phAm. Luqng
ti6u thg sin phAm da d4ng <lugc tlng l€n24o/o, g6p phdnhodn thdnh chi ti6u k6
ho4ch ndm.

Vdi tinh hinh di6n bi6n ngdnh nhya gflp nhi0u kh6 kh6n nhu tr€n d6y, SADICO
tfp trung thUc hiQn 5 nhiQm vU lon :
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5- Thgc hiQn 5 nhiQm vg I6n :

5.1- X6c dlnh chi6n lugc sin xu6t-kinh doanh "da dpng h6a s6n ph6m"

5.2- Cii ti6n vd n0ng cao ch6t luqrng "kg, mg thuflt s6n ph6m,,

5.3- ThUc hiQn thdnh c6ng 4 gi6i ph6p gihm giirthdnh.

5.4- Ddo tpo ngu6n nhdn lgc theo huong chuy€n nghiQp - ldm cht c6ng nghQ hiQn rtai

5.5- QuAn ly tdi chinh hiQu qu6 vd c6 tlng tru6rng t6t.

Ir- BAo cAo HoAr DqNG oAu rU rAr cniNn NAvr 2018
Ndm 2018, nganh ximlng htit sric cpnh tranh vd ct6i ph6 v6i nhi€u tht thrlch lcrn.

cric nhi $v x1q3n8-cJBan Lanh D4o gi6i, tlru*g hiQu manh-ch6t luqmg sin ph0m uy
tin, x6y dUng nhi6u chi6n thuflt kinh doanh b6n virng.... f6t qu6 ndm 2018, c6c don vi
dAu tu tdi chinh d6u hodn thanh chi ti€u c6p tr6n giao.

Sau ddy, SADICO xin t6m tht tclt qu6 c6 tric thu vC tir ho4t dQng d6u tu tdi chfnh b6n
ngodi nhu sau :

Cii ttic ddu tu tdi chinh ndm 2018 ld : 9,516 tj, ddng. Cdc don vi sd chuyen vi SADICO
trong qui II/2019.

rr- sADrco cAN THo cAM KET THUC HrEN HAr HOA 4 Lgr iCn :

1- Bdt vOi nhd tldu ttt : SADICO cam ki5t bio toan <t6ng vdn, tri6n khai c6c chuong
trinh sri dgng itOng v6n dring mpc dich, c6 hiQu qu6, hing ndm b6o d6m chia cO ttic OAy

dri vd thoi gian chia dring h4n. Ki5t qui n6m 2018 :

- Chia c6 tric ndm 2018 : 20% (bdng ti6n)

2- OAt vA nhd nttc.' SADICO nghiOm tric tudn tht hoat dQng kinh doanh tr6n n6n
t6ng lu4t ph6p hiQn hdnh, c6ng khai, minh bach. Hanh clQng d6ng thuti la trilch nhiQm, ld
nghia vp, ld quy6n lgi ctia doanh nghiQp.

Ktit qu6 n[m 2018 : COng ty nQp ng6n s6ch 10,796 t] d6ng , d4t 190 ,79 yo

3- OAi vOi ngwdi loo ttQng.' SADICO sin sdng cung c6p mqi ngu6n luc, t4o m6i
truong ldm viQc chuy€n nghiQp. Lanh d4o cam k6t - tim th6m nhi6u viQc ldm, tao su 6n
dinh cho CB.CNV an t6m c6ng t6c, g8n b6 l6u ddi vdi c6ng ty.

Ktit qui ndm2018 : thu nhQp binh qu6n cria CB.CNV : 10.041 .202 ddng/nguoi/th6ng.

:
,II

\C
,r l'
)I
II

rl
:=

Dvt :

TCn dcrn vi Gi6 tri si5 s6ch MQnh gi6 CO ttc ZOtt
(thu QII/2019)

CO tuc
2018

l- Cty CP Xi mdng Tdy DO 53,252 38,804 7,761 20o/o

2- Cty CP XM HdTi6n Ki6n Giang 1,550 1,400 0,700 s0%

3- Cty CP Xi m[ng Hd Ti6n 2,693 2,638 1,055 40%

Tdng CQng 57,485 42,842 9,516
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4- o6t vot phrfrc loi tAog aing; sADICo duy tri HQ th6ng qu6n l;f m6i truong ISo
14001. Cam k6t "Vi th6 he tuong lai - chunetiy cung cQng"A6ng gin giu m6i tirong
xanh-sach-dgp". Hdng ndm, SADICO huong ung nhi€u chucrng trinh phtic lgi x6 hqi.
N[m 2018, chi tai trg giilo dpc, h6 trg eu] khuy6n hgc, phric lqi xa h6i... 134 irigu d6ng

ry- BANG rHAN pHOr LOr NHUAN NAM 2o1B

Dvt: d6ng

PHAN II
pHuoNc nu0nc & rH xoacH Hoar oOr,rc sx-KD ruApr 2019

r- utl nAo rnuAN r-,or c rn6 rnAN rnorvc NAvr zors ,

l- NIm 2019, Chinh phti dpt muc tiOu "talg tru&ng GDP - ctng c6 n6n ting kinh tC
vf m6, ki6m sorlt lpm ph6t, b6o dim c6c cfln ooi ton cui ndn kinh ttii. D6y ld tiritrigu r6t
t6t va thupn lgi cho cric doanh nghiQp t<intr ti5 ph6t tri6n. Trong d6, ngdnh xi mdng ti tintr
v.uc hoat dQng lon g6p phdn tdng GDP theo d6 ngdnh bao bi cfrng dugc huong lqi.

2- N6m 2019, giii nguy€n.liQu PP c6 chi6u huong 6n ilfnh hon, sau 18 th6ng th!
trudng Trung Qu6c dd binh on v0 chinh s6ch c5m nhqp i+ m4t irdng ptrti tipu.

3- Ti giti ct6la M! c6 li6n quan cltin lri gi6 nguy6n liQu hAt nhUa PP. DU b6o n6m
2019, Ngdn hdng Nhd nudc ViQt Nam sE di€u chinh t[ng ti gi6 rt6 la M] ti 2,1 -> 2,4o/o .

4- N[m 2019, SADICO cO gEng ph6t triiSn t s6 ttri trudng m6i.

r4

:I
ql

,-lC

.t::/

oltN cIAr

xn no4,crr TRoNG

D4.r Her DoNG cO oONc
THEo rnU. c ro

rt l[ so r$N TY LE sO rEN
l- Lqi nhu?n sau thu6 2018

o LN ti sdn xudt kinh doanh

o LN tii ddu tu tdi chinh

13.200.000.000

5.200.000.000

8.000.000.000

16.6n.361.62t

7.339.861.621

9.27 r.500.000
2- Lqinhuan Ae tai cilc n6m tru6c 1.569.789.16s 1.569.789.165

3- T6ng lqi nhuan chua phdn ph6i 14.769.789.16s 18. 181 .150.786
a- Chia c6 tric (%NDL) 20% 13.s99.994.000 20% 13.599.994.000
b- Qulkh6c

Trong d6 :

o Thil lao
+ HDQT
+BKS&TK

. Tiin thuong TGD
Aqi nhudn sau thud t* SXKD)

5%

878.514.560

618.514.s60
412.343.040
206.171.520
260.000.000 5%

869.536.161

502.543.080
335.028.720
167.514.360
366.993.081

4- T6ng lqi nhuan t15 phdn ph6i r4.478.508.560 14.469.530.161

5- Lqi nhufln cdn l4i chua ph6n phdi 291.280.605 3.711.620.625



5- C0ng ty sO ti€p tpc it6i mflt v0i cung vugt cAu khodng3)o/o,ngdnh bao bi ximdng
li6n tpc cpnh tranh. Dp cl96n, ndm 2019 "giit b6n khong t6ng, ch6t luqmg t6ng & chinh
s6'ch h4u m6i ngdy cdng tdt hon"

v6i c6c thdng tin dp b6o tr€n itdy - N6m 2019, SADICO se c6 giing wqr qua
kh6 kh[n, hoan thdnh nhiQm vu. Sau ddy, xin trinh biy cr{c chi ti6u kinh t5 n[m 2019.

rr- cAc cni rrtu rrNn rt NAnr zorq :

Dvt : t! d6ng

III- CnrnN r,tlctc rrNn uolNn zorq :

. Dg b6o kinh t6 c6 nhi€u thu4n lgi vi dan xen tht th6ch mdi, COng ty clinh huong
3 chiiSn lugc trgng tdm sau ddy :

- Sin xu6t kinh doanh ti6p fiJc ph6t tri6n theo mpc ti€u "Da d4ng h6a s6n phAm"

- Ki0n quy6t git vBng thiphAn vd ph6n d6u m0 rQng th!trucrng mdi.

- 86o quin diing v6n hiQu qu6.

\
{
J

f,
t,/
.1'

-/

cAc cui Trtu cHU yEU xE uo4cH NAM 2ote

C6ng ty me Hqp nh6t

1- Sin luqng s6n xu6t vd ti€u thg 55.000.000 bao 41.800.000 bao

930.000 t6n

2- T6ng doanh thu 214,000 1.259,616

3- Lgi nhu4n tru6c thuiS

* LN til SXKD
* LN t* ddu tu tdi chinh

15,000

7,000

8,000

45,108

4- Lgi nhufn sau thu6

* LN t* SXKD
* LN t* ddu tu tdi chinh

13,600

5,600

8,000

36,413

5- Chia c6 tric 20%

6- Tht lao

* HDQT & Trudng BKS

* ThdnhviAn BKS

1 0. 0 0 0. 0 0 0 ddng/ngudi/thdng

5 . 0 0 0, 0 0 0 ding/ngudi/thdng

7- Thuong TOng Gi6m d6c So/olginhuan sau thuti

( khi c6ng ty me hodn thdnh kA hoqch lqi
nhudn t* SXKD do DHDCD di ra)
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KIEN NGHI

Trinh Dai HOi D6ng C6 OOng th6ng ntr6t AC ra nghi quy6t, gtim c6c nQi dung kirin
nghi nhu sau :

1- Th6ng ntr6t tet gla-r.,i, xu6t kinh doanh ndm 2018, B6o c6o tdi chinh cong ty
mg vd hqp nh6t (da kiilm to6n)

Th6ng nh6t phuong rin phdn ptroi tqi nhu4n ndm 201g. (chia c6 t,ic ld 20%
blng tiOn, dp ki6n chia vdo quilll2}lg)
Tfr6ng ntr6t tqi nhufln chua phdnphoi con lqi : 3.71-1.620.625 d6ne. Tpm thdi
ae qi ldm vdn ho4t dQng -piattrien nnn doanh ffi )iig.
Th6ng ntr6t te hopch san xu6t kinh doanh 2}lg.
Th6ng nh6t phycrng 6n phdn ptroi tqi nhufln ndm 20t9. ( chia c6 tric ndm 2019
ld2)%bdng ti€n, dU ki6n chia vdo qfiIll2020)
Thdng nhSt chgn don v! ki6m to6n : cty TNHH Ki€m To6n vd ru v6n A & c
thgc hiQn ki€m to6n dQc lQp b6o c6o tdi chinh n6m 2019.

Tfrong nh6t mric thir lao ndm 2019 : HDer vd rru&ng BKS l0 triQu
dong/ngudilthing, Thenh viOn Ban ki0m so6t : 5 triQu dong/ngudilthing.

2-

3-

4-

5-

7-

Trdn trgng k[nh chdo.

crY Gd Pnnrr sAotco cdn nrol
rdno elnm oOc

fiiui {na,Ww"

/"\
'3.(
rrl t\r
,o\W

CONG I
^2 - ^r

CO PHAI

SA DIC
cAiv rHo

'o\
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CTY CP SADICO CAN THO CQNG HOA XA TTQI CHU NCUII VIPT NAM

56: O4A{Q-HDer

DUTHAo

D6c I0p - Tu do - Hanh phric

Cdn Tho, ngdy 20 thdng 04 ndm 2019

NGHI QUYET CUI HDQT

rniNrr DAI HQI DoNG co oONc THI.IoNG Nrf,x NATvT 2OIg

- Cdn cri luflt Doanh nghiQp s5: 68/2014lQH13 ngity 26ltV20t4;
- can cri iliOu 16 cong Ty c6 PhAn sADICo cAn Tho ngdy l3l0 6t20t8;
- Cdn cri Bi6n b6n hgp HDQT s6 : 04/BB-HDQT-2019 ngdy 20 thing4 ndm 20t9;
- CIn cri vdo chric ndng, quydn h4n cira Chri tfch HQi <l6ng qu6n tr!;

Th6ng nh6t trinh Eai h6i d6ng c6 d6ng nghi quy6t ciic di6u sau:

QUYET NGHI

Di6u 1. Thdng qua k6t qud sdn xu6t kinh doanh ndm 2018, 86o c6o tdi chinh ndm 2018 c6ng

ty mg vd hqp ntr6t 1Oa dugc ki6m to6n) vdi c6c chi ti€u chinh nhu sau:

Dvt : fj,ding

TT Chi tiGu

K6t qui SXKD 2018

COng ty me Hgp nh6t

I Doanh thu 276,039 855,604

2 Loi nhufln trurf,,c thu6 18.527 62.831

2.t Lqi nhudn SXKD 9.2s5
2.2 Lqi nhudn dAu tu tdi chinh 9.272

3 Loi nhu6n sau thu6 16.611 55.054

3.1 Lqi nhuan SXKD 7.339

3.2 Lqi nhudn dAu tu tdi chinh 9,272

Trang 1/3



Di6u 2. Th6ng qua phuong 6n phdn ptrOi tqi nhupn ndm 2018. Chia cO tric 20%bingtidn, du

kii5n chia vdo qui lll20lg nhu sau:

Dvt: ding

Di6u 3. Th6ng qua lgi nhufn chua phdn ph6i cOn lai di5n 3l/l2l2}l8 : 3.711.620.625rt0ng.

Tpm thdi OC tai cho COng ty ldm v6n hopt ttQng ph6t tritin kinh doanh vn bO sung co

tfc nim 2019.

Didu 4. Th0ng qua kti hopch sin xudt kinh doanh vd ph0n ptrOi tqi nhuan nam 2019 vdi c6c

chi tiOu chinh nhu sau :

Di6n giii
K6 hoach Thgc hiQn

rv lQ Sii tiOn Tv le sii tiOn

t- Lqi nhugn sau thud 2018

o LN tir sdn xuiit kinh doanh

o LN ti ddu tu tdi chinh

13.200.000.000

5.200.000.000

8.000.000.000

16.6rr.36t.621

7.339.861.621

9.271.500.000

2- Lqi nhuQn ae W cdc ndm trudc 1.s69.789.16s t.569.789.t65

3- T6ng lqi nhuqn chua phdn phdi

a- Chia cd tac (%/VDL)

b- Qu! khdc

Trong d6 :

o Thit lao

+ HDQT

+ Br(S & TK

o Tiin thuhng TGD

(lqi nhuAtn sau thuA ir SXKD)

20%

5%

14.769.789.165

13.599.994.000

618.514.560

412.343.040

206.17t.520

260.000.000

20%

5%

18.181.150.786

13.s99.994.000

502.543.080

335.028.720

167.514.360

366.993.081

4- T6ng lqi nhuQn dd phdn phiii 14.478.508.s60 14.469.530.161

5- Lqi nhuQn cdn lqi chua phdn phiii 291.280.605 3.711.620.625

Trang 213



Dvt : ty ding

cAc cui rffiu CHU YEU
rE no4cH NAM zots

COng ty me Hgp nh6t

1- SAn lugng sin xu6t vd tiOu thu
55.000.000 bao 41.800.000 bao

g:o.ooo t6,
2- T6ng doanh thu 214,000 1.259,616

3- Lqi nhuan tru6c thu6
* LN t* SXKD
* LN tir ddu tu tdi chinh

15,000

7,000

8,000

45,109

4- Lgi nhufln sau thuiS
* LN fu SXKD
* LN t* ddu tu tdi chlnh

13,600

5,600

8,000

36,4r3

5- Chia cO tfc ( quf lIl2O2O) 20%

6- Thir lao
* HDOT & Trudng BKS
* ThdnhviAn BKS

1 0. 0 0 0. 0 0 0 ding/ngudi/thdng
5. 0 0 0. 0 0 0 d6ng/ngudi/t hdng

7- Thuong T6ng Gi6m d6c 5%lqinhuQn sau thuiS

( khi c6ng ty me hodn thdnh kA hoqch lqi nhuQn
tb SXKD do DHDCD di ra)

Didu 5. Th6ng qua b6o c6o ho4t dQng cta HQi d6ng Quin tri n6m 2018.

Didu 6. Th6ng qua b5o ciio ho4t dQng cta Ban ki6m so6t nim 2018.

Di6u 7. Th6ng qua td trinh v/v tri ng l6i vay 7l1.360.000 <l6ng theo Khi5 udc sO 34lTC.90 cria

Ngdn hing nhd nudc ViQt Nam - Chi nh6nh fp. Cdn fho

Didu 8. Th6ng qua chgn C6ng Ty TNHH Ki€m to6n vd Tu v6n A&C thyc hiQn ki6m to6n dQc

l4p b6o c6o tdi chinh ndm 2019.

Didu g.Thdng qua mric tht lao n6m 2}lg cho HDQT vd Tru&ng BKS : l0 triQu

ddng/ngudilthdng,thdnh vi0n BKS : 5 trieu dOng/nguoilthdng.

Di6u 10. Trii5n khai thuc hiQn Nghi quy6t:
HDQT giao TGD C0ng ty t6 chfc tri6n khai thUc hiQn theo tinh thdn cta Nghi quyi5t nay.

TM HQI OONC QUAN TRI
CHU TICH
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