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Gi6y Chung nhan dang hj doanh nghiQp sii: 0300479714 do Phdng Dang hj kinh doanh -

Sd KC hoach ve Eau TP. HCM gap dang ky thay dOi lan thf 4 ngdy 0l/10/2015
Dia chi trq sd chinh: sli 3 Nguy6n t6t thdnh, Phudng 12, Quan 4, TP.HCM
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I I6-i d6ng qual'fi C6ng t-v C6 phin Cang Sdi Gdn trdn trong kinh Qu,t'c6 tham du k'i

2.D Iat Thanh Phtlng 12.

Quan 4

3. NQi dung vi tiri li$u hqp:

hop thutmg ni6n ndm 2019 cta D+i hQi d6ng c6 dOng (DI IDCD) r-oi noi dung cu the nhu sau:

l. Thiri gian t5 chrit lqi hgp: 08 gio 30, Thrt sriu ngil 26 thf ng { nilm 2019 (ddn rijp t',)
J,inp t d khdch mdi ti 08 gid 00 .

- 86o c6o cria HDQT; 86o cfr
- Th6ng qua ket qua SXKDI

trang thi6t bi v2r xAy rllmg co b

C6ng ty; 3:
- Cric n6i dung kh6c (niiu c6)

cua

tu mua sdm, .sua .shta

HQi d6ng qudn tri. Ban ki6m soiit.
Ban didu hiurh vd..th6ng. qua ch6 dO luong, tht'lao, thu&ng n[m 2019 cua Hji d6ng quan tri. Ban
kiim soit. Ban di0u hanh.

,-l .. ,- \'d r r€c lua chon do,n vi kdm torin ciic b5o c6o tii chinh ndm 2019:
,,1 .^ ,- \'d r iic bo sung nganh ngh0 kinh doanh r'2t sua d6i. bd sung Di0u 1€ td chuc & hoat d6ng cta

Tdi liQu kj hop du<rc ddng tdi tai website: www.saisonport.vn ttr ngdry l6 th:ing 4 n5m 2019 vA

ban in duoc gui truc ti6p t4i bu6i hap.

4. DIng kj du hgp:

Dd c6ng tdc d6n titip..duqp chu dao, kinh rl€ Behi Qu! Co aOng.Vui1Q+e gi4 Giiiy Ddng Ly tham

&r nt^ hpp v€ dia chi tai Muc 6 cia Thu moi trudc 16 giir 00 ngiry 21 thing 4 nim 2019.

5. ty quyiln tham dg clgi hQi:

Trong trudng hqp iry quy6n cho nguoi kh6c tham dU hj, hsp, kinh dd nghi Quf C6 ddng rTri

ldng tli€n vdo mAu Giiiy uy quyin dv hpp (dinh kim) vit gui vA dia chi tgi Mgc 6 cia Thu mtvi

tru6c 16 giir 00 ngiy 24 thing4 nim 2019 ho{c xu'it trinh khi nguoi nh{n riy quyOn dtin dlr hgp.

(Lru !,: Giiiy iy quyin du hpp phai ld bdn chinh, phdi c6 cht tE hW l€ cia ngrdi uy quyAn

Trudng h. p nhdn iy quydn tt Cii d6ng ld ili chthc thi phdi c6 chii lcj,cita ngtdi ilqi di€n theo phdp
ludt vd con ddu cia t6 ch*c iy quyin. Khi tham du hpp, ngudi nhdn iy quyin phdi xuiit trinh
CMND hodc gitiy td tily thdn khdc di Ban td chtc diii chiiiu, ddm bdo ttr cdch tham du hqp c a
ngnoi nhdn uy quyin).
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Tp. H6 chi Minh, rsry 05 thdng 4 nnm 2019

THr.l Mor THAM DlI
Kt HeprHrIoNG NrtN NAM 201e cuADAr Her DONG cO o0xc

Pni\ ci\G rs.rr cor

Kinh g&i: :

phan Gdn-563

- Th6ng qua B5o

- Brio d0

L



6. Dia chi gfri Gidy dnng kf dg hgp, ci6y ty quyi;n dF hgp vi cdc th6ng tin cin ti6n hQ

khric:

Phdng NhAn sg - Ki6m sodt nQi bO C6ng ty C6 phAn Cing Siri Gdn

- Dia chi: (LAu a) 56 3 Nguy6n TAt Thanh, Phuong 12, Quin 4, TP. H6 Chi Minh

- Eidnthoai: (028) 38 255 600 - Fax: (028) 38264 143

X'lit han h4nh.duqc d6n ti6p Quf C6 d6ng t4i kj'hqp thuong ni6n nEm 2019 cria Eai hQi d6ng c6
tl6ng C6ng ty C6 phdn Cang Sdi Gdn.

I AN TRI

Cd itbng ddn

- Tht mdi hqp;

-GiibCkimgm nhdn

ht

e

TrAn tr9ng kinh mli,/.

I

l;
t

s
1

E;

-------------,

I
t

N)
Hui'nhI Vin

I
E

I
I T

I
,

!a
*/

I

)rI x

,s
I
u

I F',



ulay
c0Nc rv cO pnAN cANc sAI GoN

kin} doanh -
/ t0t20ts
Hd chi Minh

NHANftrY QITYEN TrrAM D(I
xAM zors cuA EA.r rrer DoNG co oONc

ry cO puAN cANG sAr GoN

Dia

Since 136.1

I(Y HQP

Kinh

TCn

di6n

Bdng

E Ddng j tham dlr
Sii Gdn;

I Uy quy6n cho

Hg vi t€n:

55C

(Truong
d6ng qudn

S5 c6 ph0n duo. c

NQi dung fry quydn

B€n nhAn uy quyen

........)

tham d quy6t ,re thgc hi6n
ni6n ndm 2019 cta C6ng

d6ng thudng

c6c guy6n I

ty C6 phdn
oi vi nghia ru kh6c
Cang Sdi gdn trong phlm vi uy quyen;

- B6n nhgn riy quydn kh6ng duo. c ty quyAn lli cho nguoi thir ba.

Sdi Gdn./.

BtN NrrAN try quvtN
(lcj,, ghi rd hq tAn)

hirnh vA Di lQ C6ng ty

ngay thdng.. ndm 2019

cODONG-Btxweurtx
(Kj,, ghi rd ho r€n vd d6ng diiufuilu c6))

).
quyen nay va

C6 phin Cing

}ii
coNe rv
CO PHAN

('cCf,Aryi

Y
t'

Phuong 12, Quin 4,

>l
*\
\o

S6

S5 t

- ci6y riy cn6m aut sau
ni6n nlm 2019

B6n riy
cam k6t



cONG TY cO PrrAN cANG sar cdN

U EONG GOP Y KIEN

14p dang tqi phian hpp Dqi h\i ding c6 dang thudng nizn ndm 2019

ty CO phin Cdng Sdi Gdn)

K";
5

Since I863

Gidy

56 diOn

Dia chi

clnc sit cittl -t'

.Lp

o

*

nga!.. :.., thdng... ... ndm 2 0 I 9
Cd il6ng

(K,ghi16h9tdn)

\o,

-T6i



D H THANH \'tEN IIQI DONG QUAN TRI
NG TY co puAN cANc sAI Gor{

lr ri 2ots -2ozo)

Sin** 3 SffiS

ooH6 rv
cdruau

STT IIq vir t6n Chri'c danh

1 H chi tich Hoi d6ng quan ri
Vd Ho?rrg Gia4-g2 Thanh vi6n H6i aOng qudn tri ki6m T6ng Gi6m d6c

3 1r6uJelr r\ B\r,u r \.,r vi6n HQi ddng uan tri

+

6
$*n*crrfl,adose"afr1

'7

8 II p
Thailr

H6 tuong 'Qunii



h\

c6xc rY co puAN cAxc sAr coN
G i6y Chung nhan dang kj doanh nghiep sij: 0300479714 do Phdng Dang ky kinh doanh

Sd K€ hoach vd Ddu tu TP. llCM cap drng kti thay d6i lan thu 4 ngay 0l/10/2015
'- - Qja chi tru sd chinh: sli 3 NguyEn Tit Thirni, Phudng I 1, Qu.in 4, TP.HCM

CHUONG TRiNH HOP
NrEN NAM 2019 DAr HQr DONG Co OONC
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t
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KY HOP
cONc rY co PHAN cAxc sAr coN (scP)

GP. Hd Chi Minh, ngdy 26 thdng 4 ndm 2019)

NQi dung chudng trinh
Thni gian

@rkidn)

1 D6n ti6p ttAi bii5u, cO d6r,g, khrlch moi. 08h00 - 08h30

2
Khai mpc kj hqp; Gioi thiQu d4i bi€u Ktit qui thAm tra tu c6ch c6
d6ng; Gioi thigu Doan Cht tich, Thu kj Dai hQi, T6 ki6m phitiu vi
th6ng qua chuong trinh, Quy chti t6 chric Dai hQi.

08h30- lth30

3 Trinh bdy c6c 86o crio cta HQi d6ng quan tri, Ban ki6m sorit.

4 Trinh bdy c6c Td trinh D4i hQi ddng c6 d6ng.

5

6 Bi€u quydt c6c 86o c6o vd n6i dung c6c Td trinh.

7 Ki6m phi6u -Nghi giii lao

8 C6ng b6 k6t qud ki6m phitiu.

9 Ph6t bi6u cta khdch mdi dg D4i hQi.

t0 Th6ng qua Du thdo Bi0n ban va Nghi quylit Oai hgi.

11 Bd mac Dai h6i. 11h30 - 11h40
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cONG TY co PHAN cANc sar cox ceNG HoA xA ugr cr0ucnfu r,rET NAM
DQc l4p - Tg do - H4nh phric

s6: 960 /TTr-CSG TP. Hi Chi Minh, nsalUtluins$ndm 2019

TO TRiNH
Vd K6t qui s:in xudt kinh doanh nim 2018 vi K5 hoSch nlim 2019

cria C6ng ty C6 phin Cing Siri Gdn

Kinh grii: D4i hQi Adng cO tl6ng C6ng ty Cd phin Cing Siri Gdn

Cdn cri Luflt Doanh nghiQp si5 OtlZOt+lqHl3 <lugc Qu6c hoi th6ng qua ngity 26

thring 11 nlm 2014 vd c6c vdn bin huong din thi hanh;

CAn cri Di6u lQ t6 chric vd hoat dQng sria A6i, U6 sung mn *li Ua cria C6ng ty C6

pnan Cang Sii Gdn tla tlusc Dai hQi d6ng cti d6ng th6ng qua ngdy 31105/2018;

CAn cri Ktit qu6 ho4t tt6ng san xu6t kinh doanh ndm 2018; 86o c6o tai chinh ri€ng

vn hqp nh6t n6m 2018 cria C6ng ty CO phan Cang Sdi Gdn d6 ttuo.c kiiSm torin; cdn cri

tinh hinh thi truong, HQi tt6ng quan tri C6ng ty C6 phAn Cang Sdi Gdn ("Cang Sdi Gdn")

b6o ciio Dai hQi tt6ng c6 d6ng nhu sau:

I. K6t qun sin xu6t kinh doanh nim 2018:

1. Vd sin luqng:

San luqmg thuc hi€n n6m 2018 ld 9339.416 tAn dat 88% so cirng ki vd det l0l% so

k6 ho4ch giao. C6c cang TAn thu4n, Tdn Thuin 2, CN BRVT khai th6c ti5i da c6ng su6t

.vd phrii thu6 th€m c6c cang l6n can dd eil4p (mg nhu cAu cria kh6ch hang. M4t hang chinh

van ta nang sit thep vd container. Cang HiQp Phu6c sau khi di doi ttr Nhd R6ng Kh6nh

HQi vd khu HiQp Phu6c Nhe BC vin tii5p tr,rc khai th6c c6c met hang truy€n th6ng nhu

STT Chi tiCu DVT
ThUc hi€n

2017

KH nim
201 8

TH nim
2018

Ti l€ so

kti hoach

(l) (2) (3) (4) (5) (6) (7H6y(4) (8):(6y(5)

1 San luqng Tan 10.654.762 9.256.000 9.339.416 88% t01%

Trong cl6, sdn

Irqng container
Teus 171.730 54% 57o/o

2 Doalh thu
Ti
ddng

1.119 1.224,4 90% 83%

3 Chi phi
ri
,l
oong

1.057,7 1. i 63,1 946,81s 90% 81%

4 Lqr nhuan
ri
dOng

6 i,3 61,3

T! lQ so

cunC k,

3 20.523 300.000

t.0tt,29

64,475 t05% 105%

W



phAn b6n, thuc in gia srlc ... Do vl tri dia ly d xa, sq c4nh tranh cria c6c c6ng trong khu

rrrc Long An nhu cdng Bourbon, Qu6c t6 Long An ... n6n d,nh huong tttin t6m li cta

kh6ch hang, mQt s6 kh6ch hang da chuy6n sang cang kh6c hm tfp+g Tuy nhi€n, phAn

l6n cric kh6ch hang truy6n th6ng, th6n thiiit ddu tin tuong vir ti6p qrc dua hang vd cang.

NEm 2018, tinh hinh hdng h6a trong khu vqc c6 sqt gi6m so vti2017, do d6 san

luqng hang h6a th6ng qua cing ctng gi6m tuong (mg.

- Container nQi dfa giim 15% chri ytlu chi c6 hang mOt chii,u tu B6c vdo Nam,

hang tir Nam ra B6c r5t th6p. C6c m{t hang d6ng container cht y6u ld phdn b6n,

cement... ngudn hang chri y6u vdn ld tu Trung Qu6c nhip khAu vdo khu vuc phia B6c vir

phan phi5i cho khu vgc phia Nam.

- Hang phdn b6n qua Cang trong nim sut giim nhidu do thl truong c6 nhi6u bitin

ttQng nhu ngu6n cung tu Trung Qu6c sgt gi6m do han ch6 xu6t khAu kdm theo c6c viQc

6p thu6 qu vQ cho nguy€n liQu DAP, MAP nhflp khAu. D6ng thoi viQc ti6u thg hang h6a

Urea cia cric nhd m6y sdn xulit trong nu6c nhu Dam Cd Mau, Dam Pht lvly ,'D4m Ninh

Binh cfing ldm gi6m luqng hang qua Cang.

- Hang sit th6p c6 t5ng trudng cht yiiu ld s6t thep nQi dia. Ngu6n hang tu c6c nhi
miiy san xu6t thep trong nu6c, chri y6u ld Cdng ly gang th6p Formosa v6,i sin lugng nim
2018 dAt 1,2 triQu r6n. Uang nh{p ngo4i gidm do thi truong trong nudc da 6n dinh, du trf
vin d6p img nhu cAu trong nu6c

2. Vd doanh thu:
Doanh thu nnm 2018 d4t 1.011 f! vd dpt 83% so k6 ho4ch ttugc giao. Ngu6n thu

giim do: (i) b6c x6p container vi c6c dich v1r di kdm nhu luu b6i cont, vC sinh cont

(gilln a7%); (ii) luu kho bdi giixn 30o/o do hang sit th6p chri y6u ld hang nQi dia tdp

trung giao thAng khdng luu bdi nhu trudc d6y; (iii) cAu b6n gidm 15% so ctrng lc! do nnh

huong di ddi khu ruc cang Nhd Rdng Kh6nh HOi.

Doanh thu tiing tu cu6c hinh khrich tdng l4Vo; kinh doanh phao ting 65% so ctmg

lci, m{t hang tAng tru&ng cht ytiu lem t4i phao ld than nh{p khAu tu tndonesia phqc vU

cho c6c nhd mriy nhiQt diQn vd thudng sri dqng teu lon dC giim chi phi vfn chuyiin.

Doanh thu hoat dQng tdi chinh cta Cing n[m 2018 ilat hon 58 t] d6ng tlng9,75
tj do lAi su6t tidn grii ngdn hdng ting 13,78 ty d6ng, tuy nhi6n c6 tuc tu c6c c6ng ty c6

,I ., ^ -- , ,).
pnan gram 5,t t ty aong.

Doanh thu tu thu nhflp kh6c giim 16,61 ty d6ng do kh6ng ph6t sinh c6c khoan thu

nhflp khric nhu bdo hi6m d€n bt cin c6u bd cria Cang Tdn Thufln ndm 2017 vd thanh ly
tdi san.

3. vA lqi nhu$n:

Lgi nhu{n ndm 2018 d1t 64,4 ti d6ng vd dqt lO5% so kt5 ho4ch giao. Tuy doanh thu

c6 gi6m hon so voi ctng k! ndm trudc nhmg Cang dE quan I t6t co sd h4 ting, bdo

du0ng t6t trang thi6t bi dC tiist kiQm chi phi thu€ ngodi, sta chira.

2



a. Vd nQp ngin sdch:

NAm 2018 Cang thgc hiQn <lung nghia vq theo quy dlnh cua nhd nu6c, da nQp s6

ti6n ld 78,9 tj tt6ng. .{., {
5. Ho4t tlQng cia c6c c6ng ty g6p viin vi c6ng ty li6n doanh:
* Ddi vdi ctic C6ng ty c6 viin g6p chi ph6i cua Cdng Sdi Gdn:

- Lqi nhuan c6c c6ng ty c p co g6p cta Cang giam sau trong ndm 2018 so

vcn2017 (do trong ndm2017 c6c c6ng ry ney nhan dugc kho6n thu nhfp b6t ttrudng tu

viQc ddn btr di doi khu v.uc Nhd R6ng KhAnh HOi).

- DU 6n Cang Sni Gdn - HiQp Phudc: tong ndm d6 thuc hiQn c6c c6ng viQc nhu sau:

+ X6y fimg ciu tau s6 2 - PhAn doqn 6

+ Kd bd sau b6n

+ Nao vdt khu nudc thuQc ciu tdu s6 3 vd b6n si lan

+ Kho tdng hqp

+ Xiy dlmg cAu tau sti I (dq ki6n hoan t6t3OlO5l2Ol9 niiu rfti vOn)

+ HQ thdng xt ly nu6c thii vd nhd v€ sinh sO l, s6 2
* Ddi voi c6ng ty hAn doanh:

Nhin chung, tinh hinh ho4t ttQng cta c6c li6n doanh Cing trong ndm ti6n triiin tiit vOi

EBITDA duong vd c6 tdng trudng so v6i nim 2017. Cing CMIT da ho4t <tQng gan ni5t

cdng su6t tfri6t t6, Cang SSIT da ti6p nh{n line tiu container ngo4i dAu ti€n ld MSC,

SPPSA khai thAc t6t hang n6ng sin cfrng nhu sat thep. Tuy nhi€n doanh thu vin chua thi3

bt dip chi phi nhu kh6u hao, l6i vay vi hiQn vin chua hiQu qua. COng ty Korea Express

Saigon Port vir C6ng ty c6 phan Cang tOng hsp Thi Vdi dat lqi nhuan ti5t.

R
IG TY.

PHAN]

)sil G(

J

NIrn 2017 Nem 2018 T! lQ so cung kj vi!

Dont Doanh thu

(tri0u

oong.)

LSr nhuAn

(t iQu

ddng)

Doanh

thu (triQu

ddng)

LSr nhuan

(tri€u

tl6ng)

Doanh

thu
Lqr nhuan

C6ng ty CP V{n
tai viDYHH
CSG

39.717 9.077 3 8.148 3.475 96% 38%

C6ng ty CP K!
thuatTM & DV

CSG

39.847 18.233 806 t14% 4%

163.046 20.966 167.758 8.557 t03% 4t%

COng ty CP

Logistic Cang

Sdi Gdn

67 3.94t -3.076 ZJYo 459t%

--4t!9

45.535

C6ng ty CP X6p

d6 vi Dich vIr

Cang Sii Gdn

t7.2t8



Don vi

Ndm 2018 Ti le so cnng ky

Doan}l
thu

EBITDA
Lsi

nIu0n
Doanh

thu
Lqi

nhudn
Doanh

thu
EBITDA

Lqi
nhufn

LD SSIT 105.905 51.282 456.257 2t0.'147 t02.564 | ,t$got 200% -68%

LD Cang
CMIT 789.015 159.720 -122.015 926.078 326.340 -194.0t2 204o/o -159o/o

LD Camg

SP.PSA 110.517 39.627 -195.921 149.345 5 3.6 l3 -185.490 135o/o 95o/o

LD Korea
Express -
Saigon
Port

74.464 6.5'73 76.308 102% 82%

COng ty co
phdn CALng

t6ng hgp
rhi vai
(ODA)

2t8.362 32.0',79

6. Vd thgc hiQn ti6t kiQm, chiing ling phi:

Thuc hiQn chri truong cria Cing Sdi Gdn vti ti6t kiem chi phi nhu tliQn, nu6c, nhi6n

liQu, diQn tho4i, vin phdng phAm vir c6c chi phi kh6c d6 giam gi6 thanh, kinh doanh c6

hiQu qua. TOng si5 ti6n ti6t kiQm 3 ti dting trong d6: Nhi€n liQu ti6t kiQm 130.305 lit
tuong duong 2,183 ty d6ng; DiQn, nudc, van phdng phAm, ti6p kh6ch tl6t nem 360 triQu

oong.

7. V6 c6ng ng phii thu cia khich hirng:

C6ng ng tu nam 2018 trd vd trudc ld 138 fi ddng, cht yiiu ph6t sinh vdo thdi di6m

cu6i nam. MOt s6 khoan cOng ng lqn tir C6ng ty TNHH Cang Qu6c t6 C6i Mdp (15 ri
tt6ng), C6ng ty Container Vinalines (17,S ti d6ng), C6ng TNHH VTB Nam TriQu (12 f,j

tt6ng), Vosco (9,2 t! d6ng), Cdng ty Th6p MiCn Nam (8,1 tI tl6ng) ... Trong nam ng

phii thu kh6 ddi da thu h6i ttuo. c ld 1,36 tj d6ng chri y6u tu Cdng ty nhu Vinawaco (1,04

d ddng)
* Ednh gi6 chung k* qud thvc hi€n ndm 2017:

Kiit qui d4t dugc:

- Tuy chua d4t k6 hoach doanh thu nhmg cing dnm b6o chi ti6u lgi nhu{n, nguoi

lao dQng c6 lucmg 6n dinh, luong thring 13 vd thuong T6l
- Ch6t luqng dich 4r t4i cang t16 clugc cii thiQn vd duoc kh6ch hang v6n ti6p tr;c tin

tudng dua hang vd cang.

- Tritin khai cdng t6c t6i co c6u dring ti6n dQ.
:.

Tuy nhi2n vdn cdn m6t so tbn tqi chinh nhu sau;

- MOt sti don vi chua hoirn thdnh k6 hoach duoc giao n6n inh hu&ng d6n doanh thu

cfu cang.

4

Nlm 2017

EBITDA

-309.0E7

I tTvo

t3 5%
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- Canh tranh gita cdc ctng tai khu vgc E6ng Nai, Long An tl4c biet ld c4nh tranh

vC gi6 anh hu&ng <t6n viQc dua tdu vti cing HiQp Phu6c dqc biQt li cric m4t hang truy€n

thting crla cang nhu phan b6n, thric dn gia sric. ,v. , ,r

- Vi€c rip dung khung giri moi d6i voi hang container vi lai dit tau bi6n g6y nhiAu

kh6 khln cho cing. Ngoii ra, mric giri biic xtip hang container 6p dUng cho cang li quri

th6p, nong khi c6c chi phi dAu vdo (luong, nhi6n liQu, kh6u hao do dAu tu trang thitit b!

moi) ting cao.

- MOt si5 w tranh ch6p khoi kiQn thu htii no chua tne tfru nOi do kh6ch hang kh6ng

c6 tdi san thi hdlh 6n vd mQt s6 don vf phrit sinh c6c khoin ng moi.

II. K5 hoSch sin xu6t kinh doanh nim 2019:

1. Dq b6o tinh hinh nim 2019:

Mac dt ndn kinh ti5 ndm 2019 dugc nh{n dinh li c6 tiing trudng tuy nhi6n vin tiAm

in nirfng rui ro. Tinh hinh xu6t khdu hang h6a cta Viet Nam n6i ri6ng vd ho4t ttQng san

xu6t n6i chung bi tric dQng boi xu hu6ng bio hQ thuong mpi; di6n bitin thi trudng ngo4i

h6i kh6 ludng . ... Cric y6u t6 n6i tr6n 6nh hudng m4nh toi doanh nghiQp xu6t nh6p khAu,

ldm hang h6a th6ng qua cang cing bi t6c dQng mAnh.

Hien t4i cang v6n t4n dung khu vgc Nhn R6ng Kh6nh HOi, thoi gian ban giao

chinh thric kh6ng x6c ilinh sc anh hudng dtin t6 chtc s6n xu6t vd tAm lj kh6ch hang san

lugng hang h6a th6ng qua ci.ng (san luo,ng hang h6a tgi Nhd R6ng KhAnh Hgi chi6m gAn

50% san luqng thdng qua cang Hi6p Phudc).

V0 chi phi, ndm 2019, Cang s€ phet sinh tAng nhidu chi phi nhu (i) chi phi trich lfp
dr,r phdng tdi chinh hang n6m A6 Uir O6p cho c6c li6n doanh nfr6t U aiSi voi li€n doanh

SSIT khi ctr6m aut giai dopn "ngu d6ng" trong 2 nAm cu6i (nAm 2019, 2020 tuong

tluong 800 ti d6ng); (ii) trich kh6u hao sau khi dua Cang Sdi Gdn - HiQp Phu6c vio khai

th6c tam (55 tflnAm) vd ti6n thu6 d6t, m5t nu6c vi thu6 sri dung d6t phi n6ng nghiQp khu

cang Sdi Gdn HiQp Phu6c ph6t sinh (7,3 tj d6ng/ndm); (iii) cric chi phi dAu vdo dr,r brio

v6n s€ ti€p tUc ting <lic biQt ld gi6 nhiOn li€u, nh6n cdng ...

2. C6c chi ti6u k5 hogch niim 2019:

2.1. D6i Yoi C0ng ty ms:
,( . ^^ --,-Cin cu vin ban sd l92lttIVltI-TTKH ngiry 30/0112019 cta Tdng C6ng ty Hang

hai Viet Nam vA vi€c dU kiiin ph6n khai c6c chi ti€u k6 hoqch nam 2019 theo BSC-KPI

cho Cdng ty CO phan Cang Sdi Gdn nhu sau:

. Sin luqng : 9.951.000 TTQ

. Doanh thu : 1.047,6 t! dOng

. r Lqi nhuan : 92 tj. d6ng

Voi chi ti6u ctugc giao, Cang Sdi Gdn sC g[p nhiAu kh6 kh6n th6ch thfc trong viQc

hoan thAnh k6 ho4ch nlm 2019. Cdn cri vio nhirng dg b6o tl6 n6u tr6n, voi c6c chi phi

ph6t sinh ve c6 dinh trong ndm n6i tr0n thi khi n6ng hodn thdnh k.5 hoach lqi nhuin h r6t

Yo
);

. t*
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kh6 khdn, kinh dC nghi Dai hQi ddng c6 d6ng xem xdt gi6m chi ti6u lqi nhuan dti cang c6

thai dam beo hoan thanh kii ho4ch vd thu nhip cho crln bQ c6ng nhdn vi6n.

2.2.D6ivrii cic chi ti6u hgp nh6t: c., I
Dga trdn c6c chi ti6u cria C6ng ty mE, HQi d6ng quan ni kinh A6 nehl k6 hoach c6c

chi ti€u hqp nh6t nhu sau:

. Sdn lugng: 10.272.000 tAn.

. Doanhthu: 1.100 tj d6ng.

. Lqi nhuin: 235 t! d6ng.

3. v6 c6 ttc:
NAm 2019, Cang Sdi Gdn kh6ng thuc hiQn chi ni c6 tuc theo dring phuong 6n c6

pnan trOa dE ttusc ph6 duyQt. /
Trdn trqng kinh trinh./. /fi{

Noi nhQn:
- Nhu tr€n;
- HQi tldng quan tri CSG;
- Ban kiem so6t CSC;
- Ban ttiiu hanh CSG;
- D6ng tai website CSG;
- Luu: VT, HEQT.

TM.H IDONGQUANTPJ
TICH

Hulnh Vin Cudmg

CONG TY

CO PHAN

C.t
o

j

4 9oo5o

o

*
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CQNG IIoA xA HQI CHU NGHIA VIET NAM
D$c l$p - Tg do - H4nh phtc

so: f,;6y' fffr-CSC TP. Hi Chi Minh, ngay7lthdng 04 ndm 2019
j,6

TO TRiNH
Vd t6 noqcl diu tu mua sim, sr?a chira trang thiiSt bi vir xAy dr5ng co bin nIm 2019

Kinh gui: Dai hQi Ating c6 tl6ng C6ng ty C6 phin Cing Siri Gdn

Can cri Luat Doanh nghi€p si5 OAIZOt+lqffl3 clugc Qu6c hoi th6ng qua ngity 26
thring I I ndm 2014 vi c6c vln brin huong dan thi hanh;

CEn crl Di€u lQ t6 chfc vd ho4t <tQng sria d6i, b6 sung tAn ttlt Ua cria C6ng ty C6

pmn Cang Sai Gdn <16 clugc Dai hQi d6ng c6 d6ng th6ng qua ngiy 3l/05/2018;

HQi d6ng Quan tri C6ng ty CO phan Cang Sai Gdn b6o c6o Dqi hQi <l6ng cO dOng kti

ho4ch diu tu mua sim, sria chta trang thi6t b! vi x6y dlmg co ban vd nhu sau,

1. Ki5 ho4ch clAu tu mua sim, sria chta 2019:

DVT: triQu d6ng

1.1 K6 hoach cliu n-r mcri

a. I rang tJuet b!:

Nam 2019, t6ng gie tr! dAu tu m6i trang thi(it bi le 187,91 t'j d6ng; trong i16 bao g6m

c6c h4ng mgc chffi:
+ Cang TAn Thu{n: (i) diu n -ru mni cAn cAu l00T (9a r} d6ng). Dg an niy dd

duo.c tri6n khai vd t6 chric d6u thiu tu gita nim 2018, tuy nhi6n do vu6ng mic vA ttni tuc

n6n s€ t6 chric d6u thAu lai trong quf 212019; (ii) diu tu 03 xe n6ng 30T (25,5 t! d0ng) dC

t6ng cudng thitit bi cho c6 2 khu Tan ThuAn vi T6n Thu6n 2 lnm hang sit th6p; (iii) nang

c6p trqm di0n Tnn Thu4n 2 vi xdy mdi tr?m cung c6p diQn cho cAn cAu d cAu K12C (t6ng
,ti,

gi6 tri ld 1 I |} d6ng) cl6m b6o ngudn diQn cung c6p cho c6c c6n c6u t4i cdc vi tri cdu cdng,

tirlt ki€m chi phi nhi6n li-6u; (iv) 2 dAu k6o gi6 fi 3,5 $ ddng phuc W v6n chuyiin trong

I

CONGTY CO PHAN
CANG SAI GON

D6u tu m6i Sta chta T6ng cQng

- Trang thitlt b! 187.910 51.714 239.624

+ Chuy0n tu 2018 100.100 0

87.810 51.7 t4

- Xdy dpg co ban 96.563 42.t78 138.741

+ Chuy6n tu 2018 24.377

+ Nam 2019 77.t86 42.t78 tt9.364

T6ng cQng 281.413 93.892 378.365

100.100

+ NAm 2019 139.524

24.377

(



khai th6c d4c biet li hang sdt theo phuong 6n tiru - bii - xe vi m6t sd h4ng muc il6u tu kh6c

c6 girl tr! nh6 n-rong clucrng 1,2 ty d6ng.

+ Canc Hiep Phudc: (i) ciic hang muc diu nr c6 gi6 tri nh6, tdng mric dAu u khoang

610 triQu ddng nhu dudng c6p quang, mang; c6c phdn mdm cho khdngbai quan, cho hE

th6ng server ...; (ii) dAu tu I xe qu6t r6c (1,2 rj d6ng) d6 tang chSt luqng dich vu t?i cang.

+ Khu vgc BA Rja Vfrng Tiru: diu tu I c6n cAu de ldm hang tai bai (16 rj ddng), mua

moi 2 giu hoa thi 6 cdnh (a,a rj, d6ng) dC lam hang sit vgn it o.rg d6 I gdu ld dg 6n chuyiin

tiiip tu n6m 2018 da hoan l6t mua s5m vd thanh to6n trong n6m 2019); el6ng mcri th6m 4

thtng ben v{n chuyiin sit v.un IOOO triQu d6ng) aC titit nqm chi phi thu6 ngoii (n[m 2018 de

d6ng 8 thtrng ben vd mang l4i hi6u qui dang kti trong khai th6c vi tiilt kiQm chi phi)

+ D6u tu tei Vdn phdng c6ng: bao gdm c6c hqng mgc: 1i) mQt xe 7 ch6 vi mdt xe 16

ch5 dii phqc vu nhu cAu di lai cria to2rr bO kh6i van phdng vi Trung tAm Dich u; Hang hni;
, - '.,1c5c xe hiQn c6 s€ di€u chuy6n cho c6c don vi d xa nhu Cang HiQp Phudc, CN CSG t4i

BRVT dC dip irng vi€c dua ru6c c6n bQ c6ng nhAn vi6n vA di lq.i cria don vi; (ii) diu nr

c6ng nghQ th6ng tin g6m: hQ th6ng lrru trft dt liQu (hQ th6ng niy dd clugc duyQt vi chuy6n

titip tu 2013, hiQn nay dE thgc hiQn tht tuc mua sim vi dang trong qu6 trinh lua chqn nhd

cung c6p); hQ th6ng quan lj hang roi (16,8 ry) phuc vg cho khai th6c cang n6ng cao ndng

su6t ve ch6t luqng dlch vr,r; ph6n mdm ctanh gi6 c6ng vi6c KPI (800 triQu ddng) theo y6u

ciu cua Tdng C6ng ty; (iii) vn du phdng phAt sinh cdc khodn muc c6p ttritit OAu tu cho nhu

ciu khai th6c (5 f d6ng).

b. Xiy drmg co bdn:

T6ng gi6 tri diu tu moi vd xAy dtmg co ban nim 2}lg lir 96,563 ty cl6ng bao gdm c6c

hang muc:

+ Cang Hiep Phu6c: clAu tu nhe nhe cho xe tliQn, hang rio, nhi d6 xe cho crin b6 cdng

nhAn vi6n nhern hoan thi6n co sd h4 tAng vd vAt ch6t cho kh6ch hang vi crin b6 c6ng nhdn

vi6n. T6ng gi5 trl dang hy ld 3,08 tj d6ng

+ Chi nhAnh Cang Sai Gdn t4i Bi Ria V[ng Tiu: cii t4o ph6n bdi cdn l4i di] t6ng ndng

sudt khai th6c bai vd d6 dang tim ki6m kh6ch hang hon. Gi6 tri diu tu li 7 tj d6ng.

+ X ngli€p Xdy dpg c6ng trinh cAng: x6y nhd kho vd nhe d€ xe cho CBCIW tai vi

tri mcri (khu vgc TAn Thu{n B - quan 7) sau khi di doi ban giao v6n phdng cho C6ng ty
TNHH Nggc Vi6n D6ng. Gi5 tri x6y dlmg ln 351 triQu ddng

+ Trung tnm Dlch vu Hlng hai Cang Sai Gdn: thuc hiQn cai t4o stia chta kh6ch s4n

Cang Sdi Gdn (66-68 Nguy6n TAt Thanh) CC ti6p t,rc khai th6c sau khi phuong rin sri dung

d6t duqc ph6 duyQt (giri tri dau tu la tj d6ng); x6y dlmg nhi kho tai khu v.uc bai Tdn Th4n
B (S55 trigu ddng)

+ C6c dg 6n do Cang Sdi Gdn quan lj: N6ng c6p 02 biin phao TLz -TL4 tr€n s6ng

Nga BAy (13,219 ty d6ng); thu€ tu v6n thuc hiQn dg an Khu dlch vu h4u cAn Cang Sdi Gdn
- Hi6p Phu6c (5,052 ty ct6ng) vd Khu phric hqp Van phdng tli€u hnnh - TMDV (6,t07 V
d6ng). Day h nhftng dq 5n chuy6n ti€p tri 2018 va ti6p tUc thuc hiQn trong 2019 voi gi6 trl
dAu tu nhu tr0n. Cric h4ng muc diu tu 2019 bao gdm: (i) Nao v6t duy ru c6c ciu cang vir
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biin phao cua Cty CP Cang Sdi Gdn (cAu K12C,KI2A Cang TT, cdu Cang Nhd mdy Thdp

MN, b6n phao TL 6-8, biin phao B39, ciu cang Hi0p Phudc) tlng khi ndng titip nhAn teu

vio cdng voi gi6 tr! li, 33,2 ty il6ng trong d6 ri6ng n4o vdt cdu cang HiQp Phudc ld,25 ty
d6ng vi hiQn nay,t6c dQ Udi t6ng t4i khu vuc ndy kh6 nhanh, anir huerfg'dEn viQc tiiip nh$n

tiu cria cang HiQp Phu6c; (ii) DU An Cang Sdi Gdn HiQp Phu6c - Giai <to4n 2 (8,7 tj d6ng)

tiiin hdnh c6c thri tgc Cau tu; 1ii1 vd dg phdng phet sinh c6c khodn muc c6p thirit ctiu tu cho

nhu cAu khai th6c (5 ry ddng)

1.2 CiLc h4ng mgc sta chiia:

a) Trang thi6t bf: T6ng gi6 trf sira chta trang thitit bi ndm 2Ol9 lit 5l,714 rj <Idng. C6c

h4ng mlrc cht yiiu bao gdm: sria chta" thay thi! thiiit bi c5c xe nAng, c6n c6u tai c6c don vi.

C6c thi6t bf cta cing hAu nhu ct6 cfr, thudrng xuy6n hu h6ng Anh hudng <liin ho4t rlQng khai

th6c cing n6n can tni6t pnA sria chta trong ndm 2019.

b) Xey dpg co bAn: sta chta ciic bdi t4i c6c khu vr;c T6n Thudn do c6c bdi ndy

thudng xuyOn bi ng6p khi c6 tridu cudng vir O6 tang k}ra ndng ch6t x6p cua c6c bdi.. T6ng

gi6 tri khoang 42,178 $ dong.

Chi phi sta chta trang thii5t bi ve x6y dlmg co ban, Cang Sii Gdn de nghi Dai hQi

d6ng c6 d6ng cho ph6p cang duo. c hach torln vdo chi phi gi6 thanh ho4t <lQng san xu5t kinh

doanh cria cang.

2. V€ ngu6n vtin dAu tu:

ttAu h6t c6c h4ng muc <liu tu tai Cang Sai Gdn dAu su dung ngu6n vOn fu Ui sung; chi

mQt s6 dtr 6n su dgng th6m ngu6n v5n vay vd nr ngudn vtin kh6c; cU thti:

- Can ciu 100T: V6n t.u bO sung, v6n vay vd v6n nr b6o hi6m c6n cAu b! gay

- N6ng cilp 2 b6n phao TL2-TL4 vir Khu phric hqp Van phdng di6u hanh - TMDV:
l ; ,;von vay va von ry Do sung.

- Khu dich vU hiu cAn Cang Sdi Gdn - Hi-6p Phudc: sri dqng vi5n tU bi5 sung, v6n vay

vi v6n huy dQng kh,ich hang.

HQi d6ng Quan H C6ng ty CP Cang Sii Gdn kinh trinh Dai hoi d6ng ci5 ddng xem

xdt thdng qua k6 ho4ch ddu tu mua s6m, sta chta trang thi6t bi ve x6y dlmg co ban 2019

nhu tr6n

Trdn trgng kinh trinh ./. tL
NG QUAN TRI
TlcH

Dlnh hin:
- K6 ho4ch xdy dlmg co bAn 20 I 9

- K6 hoech mua si.m, sfta cht'a trang thiiit bi 20 I 9

Noi nhfn:
- Nhu tren;

- Luu: VT, HDQT.

gL
C6N
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CONC TY C6 PHAN CANG SAI GoN
rS solcn s0l crr0h, MUA sAM Turtr n1 xAu zou

IT Noi dung

50

luqng

Hflog muc rhuc hien

DUYoT K6 HO4CH

NGUON vON
I Ong 8la rrl

Gi6 rri

Diu tu
Chi phl sua

ch0a
I Cing Hi0p Phrrc 6.925 2.410 4.515

Cdc h$ng muc chuyAn tri 2018 600 600

I

2

Thi6t bi vao phdng I C6c thi6t bi m6y tlnh, mey photocopy... 400 400

I-ip dat hQ th6ng camera gi6m s6t 2 Camera nhe vtu phdng 200 200

b

3

4

Kd ho8ch 2019. 6.325 1.8t0 4.515

C6p quang , c6p m?ng
Cdp quang , cip moog k6t n5i toa nha

VP, kho, cAu tAu
t00 r00

PhAn mAm kho ngo4i quan,

thOng quan Hdi Quan
I

Phin mAm kho ngoqi quan,

th6ng quan Hdi Quan
140 140

5 Bi6n hiQu Led, Quing c6o, chl dudng I
LAm bdng hiQu Led, Bidn qudng c6o, bidn

hudng dAn dudng vdo CAng
250 250

120

Xe quet r6c cong nghiep d Cerg

I
Bdn quyln phdn mlm nAng cao cho

h0 th6ng Scrvcr
120

1 I Xe quCt r6c c6ng nghicp d Cdng 1.200 1.200

8

Sta ch0a (cln cAu Liebherr Ol, 02, 03, xe nAn& dAu

kdo ... )

4.515 4.515

C{ng Tin Thuin
Cdc hgng mpc chuy6n ti 2018

lt 112.272 135.200 37.072
a 9,t.800 94.800 0

I PhAn mdm quin lj kho bai I chi phl phAn mdm quAn l! hing rdi 800 800

2 Cln cAu l00T I Mua nldi 94.000 94.000
V6n tu bd sung vA v6n tt
bAo hidm cln cAu bi eiy

KC holch 2019

EAu kCo

Tram Tan ThuAn 2

77.412 40.400 37.072

2 Mua mdi 02 xe dAu kdo 3.500 1.500

3
NAng cdng sudt I600KVA vA 3 line ra ciu
ceng

5.000 5.000

,1 Trqm cung cAp di(n cho cAn cdu d ciu Kl2C
xey mdi tram dien cong su6t 1240KVA 22-

0,4KV vi 2 line ra cau Kl2C
6.000 6.000

5 Fircwall ctng I Tudng lira h€ thdng mang 250 250
6 Phln mdm thOng quan diQn tt I 150 r50

7 3 25.500 25.500Xe nang 30 tdr

Page 1
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CONG TY C6 PHAN CANG SAI GON
rt no4cn srh. cn[f.l, rrul sAu rrrtt 11 Ninr zou

Noi dung

s6

lusng

Hflng muc thuc hien

DUY{T Ks HOACH

NGUON vON
l ong gla trl

Gi6 tri

DAu tu
Chi phl sua

chila

8

Sua ch0a d ci 2 khu vpc T6n Thu$n vi Tin Thufln 2

(xe ning KM, PPM, tldu k6o, cCn cAu GW1,2,3,4;

Gantry 0 I ,02; cAu c6n; h4 tAng mqng vi camera . . . .)

37.072 37.0',t2

III CN CSG tsi BRVT 28.330 21.150 7.180

a C6c hgng mqc chuy6n tt2018 2.200 2.200 0

1 GAu hoa thi lam hdng s[t vun 2.200 2.200

b K6 hotch 2019

cAu hoa thi lam hang sit vun I
26,130 r8.950 7.180

2 2.200 2.200

3 Thirng ben vfn chuydn sit vpn (4 cdi) 600 600

4 CAu bd di dgng ldm sit vun 16000 16.000

5 PhAn m6m thdng quan diPn tri 150 150

6
Srla chiia (2 cln ciu Liebhen, xe cu6c, xe xrtc, xe ndng

....)
7.180 7.180

2.900v xl nshifp Lai dit tlu bi6n 1.700 l-200
A i{c hong muc chuy6n t} 2018

b Kd ho0ch 20r9 2.900 t.700 I.200
I M,6y ph6t di€n B 100 (thay thd mry Atlas ci)

Sta chra (ddng kiem dinh k! c6c tnu CSC 94,98 ...)

1.700 1.700

2 1.200 1.200

vl Xl nghiop XAy dgng C6ng trlnh CAng 1.260 1.260

a Cdc hong muc chuy6n til 2018

b K6 hoSch 2019 1.260 1.260

I
Sia chta c6c loai phuong den (Xe lu, xe bang, xA lao,

xe dAo, cAn tryc ...)
I 1.260 t.260

\,II Trung t$m Dlch vg Hlng hil 220 0 x20
a Cdc hgng mqc chuydn tir 2018 0

b K6 hoach 2019 220
Sua chta nhd, bao duong trang thi6t bi phgc vy cdng

t6c SXKD (tda nha VP, sta chila kh6c ... )
Bao trl 2 thang mAy 220 220

VIII Vtrn phdng cing 27,117 27.450 267 0
a C6c hgng mgc chuy6n iL 2018 2.500 2.500

:

o
-tI

\\i,l /:'/
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CONG TY CO PHAN CANG SAI GON
xi HoecH sfn cH0A, MUA sAM Tnltr aJ uAru zorl

TT Noi dung

s6

luqng

Heng muc thgc hien

DUYPT KT HOACH

NGUON V6N
Tdng gi6 tri

GiA rri

DAu tu
Chi phl sua .

chtra

I He th6ng luu trit d0lieu 2.500 2.500

b KC ho{ch 20t9 2s.217 21.950 267

2 PhAn mdm qudn lj hAng rdi (TOS) 16.800 16.800

3 PhAn mdm d{nh gi6 KPI (kh6i VP diau hdnh) 800 800

4 ,leoto/cno r.3 50 1.3 50

5 Xe 16 ch6 1.000 1.000

Du phdng phat sinh cdc hang muc ddu tu 5.000 5.000

8 VAt lu sta ch0a phao 267 267

T6ng cgnq 239.61.4 i7-gt 0 5l.7l,l

Page 3



cONG rY cd PHAN cANc sAr coN
xt uoAcuxAv DUNG coB,4,N Niu zorg EVT: tri0u dting

T'T

TCn dv 6n s6 lugng DVT Hang muc thgc hien DI'VCT KI HOA'H NGUoN vON
T6ng ci6 tri Gi6 rri

Ddu tu Chi phl sta
ch{ta

I Cins Hiep Phudc 4.r30 3.080 1.050

C{c hgng muc chuy6n tt2018
b K6 hosch 2019 4.130 3.080 1.050

Xay dung m6i nha chd xe dien (4 ham)
5 cdi Xey ham chd xe dien toan ceog 200 200

Xdy dung mdi hdng rio VP Cang
m 1.200 1.200

Xiy dsng mdi Nhd d6 xe VP Cing
480 m2 r.680 1.680

Srta ch0a kho I , bai, blch neo, dem va 1.050 1.050

II Cins TAn Thutn $.4r3 0 33.413

a Cdc hgng mqc chuy6n tt 2018 0 0 0

b K6 hogch 2019 33.413 0 33.413

t.428

Sua chiia nang muong vd n6ng h6 ga tudc khi neng bai Cl
Sfa ch0a nAng muqng vd n6ng h6 ga bii Ct ( tring chidu dii
ning muong L=4?0m vi l9 h6 ga)

1.428

Sta chta nang ndn b tr0ngbaiCl giai dogn I

2954 m2
Bnd60x4 diy trung btnh ?0cm, l6pm bai bang BTNN
dAy 'l c,Ir

2.200 2.200
Sta chfia nang nBn bir trfrng bdi Cl giai doqn 2

2780 m2
Bt dA 0x4 dAy trung binh 70cm, lop mltbai bang BTNN
day 7cm

2.060 2.060

Sua chta neng nan bi triing bdi Cl giai dogn 3

3l16
Bi d60x4 dAy trung btnh ?ocm, l6pm bai bing BTNN
day 7cm

2.300 2.300
Sta chiia neng nan br) tring bai Cl giai do?n 4

2040 m2
Bi d6 0x4 day trung btnh 70cm, l6p m6t bei bang BTNN
day 7cm

t.5t2 1.5t2
Sta chita ndng nAn bt tring bri C2 sau cAu Kl2

3300 rnz
Bn d60x4 dey kutg blnh 50cm, I6p m{t bai bing nhua

bdn th{m dey 3.5cm tieu chuAn nhga 4.5kg/m2.
2.000 2.000

arra chta nang dudng gi{p tJru dan cu tt nge tu ddn h6t bei Cl (DT:

l89M*l7M=3213M2)
32t3 m2

B de 0x4 ddy trung btnh 50cm, l6p m{t dudng bang

BTNN dAy 7cm t.920 1.920

zo
a

Page 1

300

fi2



cONc ry c6 pnAN cANc sAr cdN
xE Ho4cn x{v DUNc co DAN Nirrr zors EVT: tri0u <tdng

T'l

T€n du dn s6 luqng DVT Heng muc $Vc hien D o {]I NGUON v0N
T6ng Gie tri Gia rri

DAu tu Chi phl sta
cht6

Sia chira Nang nen bU triing bai Cl sau cdu Kl2A

6353 fi2

Bt d6 0x4 ddy lrung blnh 35cm, ( ldp mdt dudng bing
BTNN ddy 7cm dien tlch=1120,74m2. Ldp mE bei bdne

nhga bdn thdm day 3.5cm tiCu ch'.rdn nh{a 4.5kg/rn2 dien
tlch = 5032-3m2) 2.350

t7.643

2.350

t

Stia chta nAng dudng, bei c6c khu Wc khec xung quanh bei Ct, gia c6

m{i kto ve cAc c6ng tdnh sta ch0a kh6c d c{ 2 khu TAn Thu{n vi Tln
Thu{n 2 11.643
cN csc tsi BRyT 8.800 7.000 1.800

a C{c htng m{c chuyan tL 2018 0 {t 0

b K6 hosch 2019 8800 7000 1800

Cai tao bai 7.000 7.000
Sta chta (dudng nQi bO C6ng ThCp (do0n n6i ddi); ray cAn cdu, dQm va

...)
1.800 1.800

Xi nghifp Laidit ttu bi6n

Kh6ng

Xi nghiep Xey dgng Cdng trlnh Clngvl 616 J5l 265

K6 hofch 2019

Nhi dd xe CBCNV 160 160

Nhd kho t9l t9l
Sria chfa khu vuc tru6c vA xuDg quaDh viln Dhdnq 265 265

v 'l rung t6m Dich vU Hlng hAi 17.00s 14.855 2.150
Clc hgng mqc chuy6d t[ 2018

b K6 ho?ch 2019 17.005 14.855 2.150

Bai TAn 'IhuAr B 500m2 fi2 XAy dung kho: tiidng gach, mdi t6n; ndng nCn, ddi cdng 855 855
cni rqo Ks 66-68 NTT 14.000 14.000
Sta chta tuydn tho6t nu0c, c6n8 khu T6r Thuon B vi dot xu6t c6c h0ng

muc Dh{t sinh
2.150

2.150

6n vay vd v6n tv bd sung.

;fr [t6.,"e,,f, "ry;v6n huy d6ns ktdch hdnc

VIII Vtrn Dhdne cAnq 74.711 71.271 J.500
C{c hlnq muc chuy6n tt20l8 21.311 24.177
N6ng c6p 02 b6n phao TL2 - TL4 trCn sdng Nga BAy T6ng gi6 tri: 14,813 ti ddng t3.2t9 13.219
Klru dlch vp hQu cAn Cdng Sei Gdn - IIiQp I,hudc

T6ng gi6 tri: ?58,245 ti ddng 5.052 5.052

Khu ph(rc hqp Van phdng diiu hdnh - TMDV Udc TMDT: 9J2,6 ti ddng 6.10'1 6.10'7
b K6 hosch 2019 50.400 16.900 3.500

Duy tu nqo vdt cAu Kl2C,Kl2A Cdng TT. Ciu CAng Nha

miv Th€o MN. Bdn ohao TL 6-8. BCn ohao 839
8.200 8.200

Neo vdt duy tu cec cAng vd phao cts Cty CP Cing sei Gdn
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cOuc rv c6 puAN cANc sAl coN
xt no4cn x,a,v DU}{G cd B/iN Ninr zols DVT: triOu ddng

m
Gi6 rri

sil tuqng DV'I Heng muc thw hiCn

T6ng Cid tri
TT

T€n du 6n

Ddu tu Chi phl stia
ch0a

NGUON VON

CAu cAng HiCp phudc 25.000 25.000

tri(u ddn IJ6c TMDT: 5.478 ti ddng 8.700Du 6n Crns Sdi Gdn IIiCp Phu6c - Giai doen 2 8.700
5.000 5.000Du phdng ph6t sinh c6c h6ng muo dAu tu

Sua chta n6ns c6p CAu Kl28, K l2C tt 45.000DWT l€n 60.000DWT Ki6m dinh, l$p DTM, sria chta phuc w n6ng c6p 3.500 3.500

T6ng cOns 138.741 96.s6J 42.178
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cONG TY co PHAN cAxc s.q.r coN cgNc noAxAHer cHUNGHIAvrT,T NAM
DQc lip - Tg do - H4nh phric

so:?Alt ntr-csc

TO TRINH
VA viQc tqa chgn don vi ki6m torin b6o c6o thi chinh nlm 2019

cria C6ng ty C6 phAn Cing Sii Gdn

Kinh gui: D4i hQi ddng c6 il6ng Cdng ty C6 phin Cing Sli Gdn

Cin cri Lu{t Doanh nghiQp sO OflZOt+lqffl3 duoc Qu6c hQi th6ng qua ngdy 26 thrlng
1i nem 2014 vir c6c vdn bdn hucrng dAn thi henh;

Can cri Quytit ai* sO Z1SS/qD-BTC ngdy 15/11/2018 crla B0 Tdi chinh vd vi6c ch6p
thuan danh s6ch doanh nghiQp ki6m to6n vd kiiSm torin vi6n hanh nghd clugc ki6m to6n cho c6c
<lon v! c6 lgi ich c6ng chfng ndm 20i9;

Cdn cir Eidu lQ t6 chtc vA hoat dong sua d6i, b6 sung nn thi Ua cria C6ng ty C6 phan

Cang Sai Gdn dd dusc Dai hQi d6ng c6 d6ng th6ng qua ngiry 3110512018,

Oi5 thUc hiQn viQc ki6m to6n c6c b6o c6o tii chinh ndm 2019 cua C6ng ty CO ptran Cang
Sii Gdn ("Cang Sei Gdn") theo &ing quy dinh crla phrip luit vd Didu iQ doanh nehiQp, HQi

d6ng quan tri Cang Sai Gdn kinh trinh Dai hQi d6ng cO d6ng vA viOc lua chgn don vi ki6m to6n

dQc 14p de l{p vd kiiim torin c6c b6o c6o tii chinh ndm 2019 nhu sau:

l. Ti6u chi lga chgn tlon v! ki6m todn:

- Ld <tcvn vf ki6m torin c6 uy tin, dugc ph6p hopt clQng tpr Viet Nam v?r <tugc U! ban
Chimg khoan Nhd nu6c ch6p thufin thuc hiqn ki6m torln cho c6c t6 chtc ph6t hanh, t6 chric

ni6m y6t vd t6 chtc kinh doanh chimg khorin.

- LA clon vi ki6m toan etugc'BQ Tai Chinh ch6p thu{n ld doanh nghiQp kiem to6n ve

ki6m to6n vi6n hdnh ngh€ tlugc kiiim torin cho dcrn vi c6 lqi ich cdng chung ndm 2019.

- C6 dQi ngt ki6m to6n vi6n c6 kinh nghiQm v?r trung thuc, kh6ng c6 quan h6 mua ban

c6 phitlu, tii san hoic g6p li6n doanh vcri Cang Sii Gdn.
:,

- Ddp ung y6u cdu cua Cang SAi Gdn v0 phqm vi, tiOn dQ vd chAt lugng ki€m toan.

- Chi phi ki6m toan hqp lf, phir hqp nQi dung kiiSm torin do Cang SAi Gdn y6u ciu.

2. NOi dungki6m toin nim 2019:

a. So6t x6t b6o c6o tii chinh b6n ni€n ndm 2019.

b. Ki6m torin b6o c6o tiri chinh ndm2019.

3, Hinh thrfrc lga chgn don v! ki6m toin nIm 2019 lh chho gi6 cqnh tranh.

HQi ddng quan U Cang Sdi Gdn kinh trinh Dai hQi ddng c6 dOng xem x6t quyr5t dinh:

TP. H6 Chi Minh, nsay 0E king 4 ndn 20 t 9



1. Thdng qua c6c ti6u chi lga chgn n€u tr6n d6 lga cho.n 1 trong 6 clon clon v! ki6m toan

nhu sau:

- C0ng ty TNHII Emst & Young. 'd ' n

- C6ng ty TNItrI Deloitte

- C6ng ty TNHH KPMG

, - C6ng fy TNHH PWC

- C6ng ty TNHH Ki6m toan vd thim dinh gi6 ViQt Nam (AVA)

- C6ng ty TNIIH Ki6m to6n vi tu v6n Uffy
2. Uy quy6n cho HQi d6ng quan tri Cang Sai Gdn xem x6t lga chgn mQt don vi kiiim

torin pht hqp dii thtrc hiQn kiem toan vi l6p b6o c6o tii chffi ndm 2019 cl0ia Cang Sdi Gdn.

TrAn trgng kinh trinh.i.

Noi nhQn:

- Nhu tr6n;
- HQi d6ng quan CSG;
- Ban kidm so6t CSG;
- Ban diOu hnnh CSG;
- DAng tAi website CSG;
- Luu: VT, FDQT.

i DONGQUANTRI
TICH

Vnn Cutmg.
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^Pl,CONG TY CO PHAN CANG SAI GON CONG HOA XA HOI CIIU NGIIIA }'IPT NAM
DQc Iip - Tgdo -'II4& phric

s6' 263,'rr'-csc TP. HCM, ngdy At thdng 04 ndm 2019

ro rniNn
V6 viQc th6ng qua Bio cio tlri chinh nfng vi B6o crio tiri chinh hqp nhdt nIm 2018

cta C6ng ty C6 phin Cing Sni Gdn

Kinh gti: Eli hQi il6ng c6 il6ng C6ng ty C6 phin C:ing Siri Gdn

Cdn cri Lu4t Doanh nghiQp sO OafZOt+lqUl3 cta Quiic hQi ngdy 2611112014;

CEn cri Di6u lQ tti chric vd ho4t ctQng sua ddi, b6 sung tan *li fa cria C6ng ty C6 p
Cang Sni Gdn tt6 tlugc Dai hQi dOng c6 d6ng thdng qua ngiry 3l/05t2018;

H0 i d6ng quin hi C6ng ry C6 phan Cang Sdi Gdn ("Cang Sni Gdn") kinh trinh Dai h :
hqp nhat nrm 2018

*

o0t7 9l

+
o c6NG'

co PHt

NCS[.d6ng co tl6ng 86o c6o tai chinh ri6ng ndm 2018 vi 86o c6o tii chinh
dugc C6ng ty TNHH DELOITTE Viet Nam ti5n hanh ki6m torin vd
khai theo quy dinh.

1. 86o c6o tii chinh ri6ng nim 2018 ale tluqc ki6m to6n bao gdm:

(1) 86o c6o cria Ban Gi6m ddc

(2) 86o c6o cta Kiiim torin dQc l{p
(3) Bang Cen ai5i tti toan t4i ngdy 3lll2/2018
(4) B6o c6o Ktit qui ho4t dQng kinh doanh n6m 20 18

(5) B5o c6o Luu chuy6n ti€n tQ nam 2018

(6) Thuy6t minh Brio c6o tii chinh ri6ng nim 2018

Trong d6, bao gdm mQt si5 chi ti6u co bi,n nhu sau:

MQt s5 chi ti6u co ban trong B6o c6o thi chinh ri6ng nlm 2018 tli tlugc ki6m to6n:

tl Bilngcin il5i k6 to6n

ct6 <tugc c6ng bil c6ng 4_ T.P \

STT CHi TIf,U Mi sii sO rrtN @ONG)

A
TAI SAN NGAN HAN
(100=110+120+130+140+ I 50) 100 1.110.227.876.028

I Tidn vir c6c khodn tuong duong titin 110 105.842.560.727

il C5c khoAn ctAu tu tii chinh ngin han 120 773.497.260.274

NI C6c khoin phii thu ngdn han kh6c 130 184.829.259.645

IV Hdng tdn kho 140 46.046.159.013

v Tii san ngdn han kh6c 150 12.636.369

B rar sAxoaruaN 200 3.685.8E7.792.584

I C6c khoAn ph6i thu dii han 210 1.096.006.131.082



II Tni san c6 dlnh 220

III B6t d6ng san dAu tu 230 'fo'z3az.tru.tsq

IV Tdi san dd dang ddi han 240 29.544.871.920

v C6c khoan dAu tu tdi chinh ddi han 2s0 2_0t0.795.934.730

VI 260 5.355.371.843

TONG ceNG TAr sAN @70:roGr2oo) 4.796.11s.668.712

A NO PIIAI TRA (300:310+330) 300 2.448.854.624.177

I Ng ng[n han 310 395.353.887.760

II No diri han 330 2.053.500.736.4t7

B voN cHU so H[ru (4oo=4to+420+430) 400 2.347.261.044.s3s

I 410 2.347 .26t.044.535
II Loi nhuAn sau thu6 chua phan ph6i 163.932.445.341

III Ngudn kinh phi vi qu! kh6c

rONG coNc NGUON YoN (440=3oo+4oo) 440 4.796.11s.66E.112

I T6ng doanh thu vh thu nhip khic 1.011.289.949.57s

t.I Doanh thu thudn bdn hdng vd cung cdp dich vu 949.01 1.697.149

1.2 Doanh thu hoat d6ng tdi chinh s8.s 14.373.620

1.3 Thu nhdp khdc 3.763.878.806

2 Tting chi phi 946.81s.139.619

2.1 Gid v6n hdng bdn 518.275.910.286

2.2 Chi phi tdi chinh 3 13.939.696.810

2.3 Chi phi bdn hdns

2.4 Chi phi qudn li doanh nghiQp 114.135,837.972

2.5 Chi phi kkic 463.694.551

3 T6ng lqi nhuin trrric thu6 64.474.E09.9s6

1 Chi phi thu6 TNDN hiQn hhnh 9.244.344.559
Thu nhip thu6 Tf\rDN hoin l4i 1.3EE.900.250

6 Lqi nhuQn sau thu6 thu nhip doanh nghiQp 53.841.565.147

b/ Bio c{o k6t ui kinh doanh

2. Bio c6o tiri chinh hgp nh6t nim 2018 rlli dugc ki6m toin bao gdm:

(7) 86o c6o cria Ban Girim d6c

(S) B6o c6o cria Ki6m torin dQc lQp

(9) Bang Can e5l tr5 toan hqp nh6t tai ngity 3lll2/2018
(10) 86o c6o Krit qui ho4t dQng kinh doanh hqp nhSt nam ZOtS

(1 1) 86o c6o Luu chuy6n ti€n tQ hqp nh6t nam ZOt8

(12) Thuytit minh 86o c6o tAi chinh hqp nhat nam 2018

Trong d6, bao gtim m6t s6 chi ti€u co birn nhu sau:

MQt s6 chi ti6u ccr bin trong 86o crio tiri chfnh hgp nhdt nim 2018 di dugc ki6m to6n.

2

340.802.768.355

Tdi san dii han kh6c

V6n chrl sd htiu

420

430



al Bhng cin il6i k6 todn

b/ B5o c6o k6t ui kinh doanh:

STT CHI TIEU Ma s6 SO TIEN (EONG)

A
TAI SAN NGAN HAN

(100=110+120+130+140+150) r00 t.3v2.567.483.624
I Ti6n vd c6c khoin tuong duong ti6n 110 157.63 1 .150.191

II Cric khoan dAu tu tdi chinh ng6n han 120 827.706.982.496

III Cric khoan phii thu ngin han kh6c 130 292_269.344.227

Hang t6n kho 140 48_093.125.378

v Tdi san ngln han kh6c 150 56.866.881.332

TAI SAN DAI HAN 200 3.Xr.186.054.132
I C6c khoan phdi thu dai h4n 210 250.085.382.326

II Tai san c6 clinh 220 388.382.061.202

ru Bdt dQng sin d6u tu 230 203.382.714.754

IV Tdi san dd dang dai han 1.672.792.965.323

v C6c khoan dAu tu tdi chinh dai han 2s0 710.097.313.912

VI Tni san ddi han kh6c 260 6.445.616.615

TONG cQNG TAI sAN (2zo=loo+2oo) 4.613.753.537.756

A Nq PHAI TRA (3oo=3ro+330) 300 2.7t6.867.279.73t
I No ngin han 310 505.056.580.269

II No ddi han 330 2.21t.8t0.699_462
B vON cHtr sO HOII (00=410+420+430+440) 100 1.896.886.258.025

I V6n cht so hiru 410 1.896.886.258.025

II Lqi nhuan sau thu6 chua phdn phtii (437 .412.046.784)

III Loi ich cta c6 ddng kh6ng ki6m sodt 430 151.037.262.027

IV Ngu6n kinh phi vd qu! kh6c 440

ToNG CQNG NGUoN v6N (440=3oo+4oo) 440 4.613.753.537.756

./

N

*
N,C

I T6ng doanh thu vh thu nh$p khic 1.135.62r.508.10I
I,I Doanh thu thudn ban hdng vd cung cdp dich vu I .078.507.044.5 3 3

1.2 Doanh thu hoqt dQng tdi chinh 52.45 3.936.763

1.3 Thu nhdp khdc

2 T6ng chi phi 772.266.432.316
,, l Giti v6n hdng bdn 615.160.787.638
2.2 Chi phi tdi chinh 16.986.677.301

2.3 Chi phi bdn hdng
2.4 Chi phi qudn li, doanh nghi€p 138.994.028.576

2.5 Chi phi khdc 1.124.938.801
J Ldi t6 tong h1n doanh, li€n kdt (108.054.062.298)

J Tring lqi nhuin trudc thu6 255.301.013.487

4 Chi phi thu6 TNDN hien hnnh 12983.707.514
Chi phi thu6 TNDN hoiin lai 60.788.900.250

6 Lqi nhu{n sau thu6 thu nhip doanh nghiQp 181.528.405.723

J

Iv

.B

240

420

4.660.526.805



7 Loi nhufn sau thud c6ng ty m9 176.107.417.241

8 Lqi nhu{n sau thu5 c6 d6ng k}r6ng ki6m so6t s.420.988.482

nl l
Trdn ddy li nQi dung 86o c6o tdi chinh ri6ng ndm 2018 vd 86o c6o tii chinh hqp nh6t

ndm 2018 dE tlugc ki6m torin, kinh trinh Dai hQi ddng c0 d6ng xem xdt th6ng qua.

Trdn trong kinh trinh./.

l.toi nhSn: TM. HQI DONG QUAN TRI
- Nhu tr6n; TICH
- HQi ddng qunn tri
- Ban ki6m soit CSG;
- Ban tli6u hdnh CSG;
- Ddng tai website CSG;
- Luu: VT, flDQT.
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CONG TY C6 PHAN CANG SAI GON CQNG HdA XA HQr CHU NGHiA VmT NAM
DQc lfp - Tg do - Hlnh phric

s5:;?64rrtr-csc
TP. HA Chi Minh, ngqy0J thdpg Qa ndm 20t9

TO TRiNH
Vd vi6c trich l6p c6c qu! ndm 2018

' Kinh gtri: D4ihQi rldng c6 d6ng C6ng ty C6 phin Cing Siri Girn

- Cdn cri quy6t ainfr s5 ZltlqO-CSC ngiry 30/12/2016 cria C6ng ty c6 phan Cang Sai Gdn vd
viQc ban hinh Quy ctrti quan ly tai chinh C6ng ty cO phan Cang Sai Gdn.

- CEn cri thdng tu 2812016/TT-BLDTBXH ngdy 01109//2016 vA vi6c huong din thgc hiQn quy
dinh vA ho dQng tiAn luong, tht lao, tiAn thunng d6i voi C6ng ty cd phdn, vi5n g6p chi phiii cria Nhi
nu6c.

- i ^^-^^^^- Cdn cri c6ng ven s6 9370/BTC-TCDN cta BQ Tai chinh ngdy 1410712017 vO viOc trich qui khen
thu&ng, phric lqi tir lqi nhu{n sau thu6 chua ph6n phiii.

-Cdn cri Brio crio tii chinh ri6ng dd duoc ki6m t6an tu ngiy Oll0ll2}lS dlnngity 3l/12/2018.

HQi d6ng Quan tri Cang Sdi Gdn kinh de nghi lar hQi ddng c6 d6ng C6ng ty C6 phari Cang Sei
Gdn xem x6t viQc trich l6p c6c qu! tu lqi nhuan sau thu6 thu nhfp doanh nghiQp chua phAn phi5i cta ndm
2018 theo bdng tinh sau:

Khoin mgc
so tren

cvr{D)

1 Lqi nhufn sau thu6 TIIDN njim 2018 53.84t.565.147

2 Trich l$p cic qu! cg th6: 7.032.096.351

2.t Trich Qu! khen thuong & phric lgi
(12% lq:, nhuQn sau thuii)

6.460.987.818

d Qui khen thr;ong (2.1 4 70%) 4.522.691.472

b Qti philc lqi (2.1 * 30%A 1.938.296.315

2.2 Qu! thudng ngudi quan lj doanh nghiQp (01 th6ng luong) 571.108.533

3 Lgi nhufn cdn lqi sau khi trich l$p qny (1-2) 46.809.468.796

Tdng s6 tiAn trich lfp c6c qu! n[m 201 81t17.032.096.351 d6ng, trong d6:

+ Trich lfp qu! khen thu&ng vd phric lqi ld 6.460.987.818 d6ng.

+ Trich qu! thudng nguoi quan lj doanh nghiQp le 571.108.533 d6ng.

Tran trqng kioh trinh.

TM. HOI DONG QUAN TRI

TICH

-HQi tl6ng Quin tri CSG

-Ban ki6m s6at CSG

-Ban tli6u hinh CSG

-Luu VT, HDQT

CONG TY
cO PHAN

o 0047
+

:
CANC SAI
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oa79i

BANG rlNH rolN rnicx LAp quY NArvr zois

quV phric lqiva tri€h thu&n8 ngudl quen li doanh nShiep

lqi cho ngudi lao d0ng trong doanh nghiep:

hoach thl quV khen thu&ng, ph0c lqi t6i da kh6ng qu6 3 th6ng tiEn ludng blnh quSn thUc hien cta

l)Trich

th il e

1) Tr -khen th

o
6tuAr 8/2016/rT-EtoTBxH n8)y 01/09/2016 hudng d5n thUc hien quy dinh vE lao d0n8, tiEn ludn&

ty cd c6 phBn, v6n g6p chi ph6i cOa NhA nudc.
u p

a) thuc hien

ngudi
b) Lqi nh h UC k6 hoach thi nSoei trlch quv khen thudn8, ph0c lgi theo quy dinh tai didm a nCu tren, cong ty drrOc

trich themt lqi nhuAn thuc hiCn vugt k6 ho?ch, nhung t6i da kh6ng qud 3 thang tiEn ludng blnh quen thuc hlgn cta
ngudi lao {sng. (Lqi nhuAn thUc hiCn 2018: 64.474.809.956 LOi nhuAn kC ho?ch 2018; 61.300.000.000)

2) Trlch quV thr^rdng ngudi quen lV doanh nghiep;

a) Lqi nhuan thlrc hien blng hoic cao hdn kd hoach thl quv thudng c0a ngudi qu6n li c6ng ty t6i da kh6ng que 1,5 thang tiEn
ludng blnh quen thuc hiCn coa ngudiquen li cOnB ty chuyEn trdch.

Beng so sdnh thuc h v&i kd ch n6m 2018

Blng tinh todn ml?c trich quy

ll) Clng Sli G6n xln trich lflp qui nhrr sau:

-Trich 12% qul khen thudng ve phUc lqi tit lqi nhuan sau thu6 tudnS dudng: 53.847.565.147 x 72% = 6,450.987.818 VNO (<37,786.484.045 VNO)
-Trich quV thu&ng ngudi quen ly doanh nghiep ti, lgi nhuan sau thud tudng dudng 1 thdng ludng binh quan thVc hiCn li 571.108.S33 VNo (< 856.652.800 VND)

So s6nhSTT chl tleu Kd ho?ch ntrm 2018
(1)

Th\rc hlen nIm
2018

(2)
TuyCt ddi
(3)= (2)-(1)

TucrnS ddi
(a)=(2)/(r)

1 Sin lL/Ong (t5n) 9.339.416 83.416 101%

2 Doanh thu (ti dbng) 1.224,4 1.011,3 (213,10) 83%

3 tsi nhuan (ti dbng) 61,3 64,5 3,20 705%

STT N0i dung qug ludng nam

2018

(1)

Mot thdnt ludng
blnh quen thUc

hiin
(21 = (11/12 thlng

MU.c trich qui tdl da

sd thrng ludnt
(3)

MOc trlch tdi ala

rheo ludng binh
quan thr.rc hlen

(a)= (2) x(3)

20% chenh lech glOa lqi
nhuAn thUc hien vuqt lqi

nhu{n k6 hogch

(s) = 20% x sd LN vuqt

Tdng cQng

(6) = (4) + (s)

I Nsudl lao alons (quv KT+PL) 148.606.088.214 12.383.840,68s 3,0 37,151,522.054 634,961.991 17.785,4A4.O45

lt Ngudi quln lV doanh nShiep (QuV thudng
Ban quln l'/ tlBu hinh)

6.853.302.400 571.108,s33 856.652.800 856.552.800

1 Ngudi quin li chuyen trdch 6.352.528.000 529.177.!!1 1,5 794.066.000

2 Ngudi quen l\i kh0ng chuyCn trdch 500.774.400 47.711.200 1,5 62.596.800

9.256.000
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sAr cox CQNG HoA xA sor cnir Ncnia vrTT NAM
DQc lip - TF do - Hgnh phric

56,16{ nn-CSC rp. nA CH Uinh, ngdyolthdng t ndm 2019

To TRiNH 
*.' $

VO viQc quy6t torin Qui ti6n luong, Qui tht lao thgc hiQn niim 2018 vir xiy dgng Qu! tiOn luong,
QuY thn lao k6 ho4ch niim 2019 cria ngudi quin lj chuy6n trich lir tl4i diQn viin cia Vinalines vir

ngrli quin Iy kh6ng chuy6n trrlch tai Cing Siri Gdn.

Kinh gfri: D4i hQi ddng c6 d6ng C6ng ty Cd phAn Cing Sii Gdn

. Cdn cri Nehi dinh 53/2016ND-CP ngdy 13.1612016 cria Chinh Pht quy tlinh v6 lao tt6ng,
ti6n luong, thi lao, ti6n thuong cl6i voi c6ng ty c6 c6 phAn, vdn g6p chi ph6i cta Nhd nu6c;

Cin cr! Th6ng tu si: ZgtZOrcfft-eLDTBXH ngdy 011912016 cira BQ lao rt6ng Thuong binh
vd Xa hQi hunng d6n thUc hiQn quy dinh vd lao d6ng, tidn lu<rng, thu lao, ti6n thuong d6i voi c6ng
ty c6 c6 ph6n, v6n g6p chi ph6i cira Nhd nu6c;

,.i
Cnn cu k6t qud sdn xu6t kinh doanh nem 2018 v?r k6 ho4ch sdn xudt kinh doanh nAm 2019

cua C6ng ty C6 phan Cang Sdi Gdn (ggi t6t h Cang Sni Gdn);

. . 
Hgi d6ng quan tri C6ng ty C6 phan Cang Sdi Gdn kinh trinh dai h6i ddng cii d6ng C6ng ty

C6 phan Cane Sdi Gdn ph€ duyQt Qu! ti€n luong thgc hi6n, Qu! tht lao thuc hiQn ndm 2018 vd
Qu! ti6n luong k6 hoach, Qu! tht lao k€ hoach nim 2019 cua nguoi quAn llf chuy6n tr6ch ld tl4i
diQn v6n cta Vinalines vd nguoi quan ly khdng chuy6n trrich t4i Cang Sai Gdn nhu sau:

A. Qui tiiin luong, Quf tht lao thgc hiQn nnm 2018

1. Qu! tiAn hong thgc hi€n cua ngutri d4i di6n v5n cria Vinalines (Cht tich HDQT, Thanh
vi6n HDQT ki6m Tdng girim d6c vd c6c Thdnh vi6n chuy€n tr:ich HDQT) li 2.861.568.000 iliing.

2. Qu! tht lao thgc hiQn cria nguoi quan lj khdng chuydn triich lgdm cric Thinh vi6n kh6ng
chuy6n tr6ch cua HDQT vd Ban Ki6m so6t) nem 2018 ld 500.774.400 il6ng.

B. Qui tidn tutrng, Quf tht lao k6 holch nim 2019

1. Qu! ti6n luong k6 ho4ch nim 2019 cira nguoi quAn lj chuyEn trdch li dqi diQn v5n cua
Vinalines (Chir tich HDQT, Thanh vi6n HDQT ki6m T6ng girirn d6c vd cric Thirnh vi6n chuy6n
h6ch HDQT) le 2.592.000.000 d6ng.

. 2. Quy tht lao k6 ho4ch n5m 2019 cua nguoi quan lf |hdng chuy6n tnich Cang. Sdi Gdn
(gdm cac Thanh vi6n kh6ng chuy6n triich cua HDQT vd Ban Ki6m so6t) ld 453.600.000 ildng

- Mtc tht l- ha"g thring cta nhfing nguoi quan lj kh6ng chuyOn tr6ch cua Cang Sdi Gdn <tugc
x6y dpg bing l0"/o mri'c ti6n luong binh quin cta nhirng nguoi qu6n lj chuyOn tr6ch c6 chric
danh tuong duong trong th:5ng. CU tht:

+ Mric tht lao hang thang cta Thanh vi6n kh6ng chuydn tr6ch HDQT bing 10% muc tiAn
luong binh quAn hang th6ng cta c6c Thanh vi6n chuy6n tr6ch trong HDQT

. + Mric thir lao hang thang cta Thinh vi6n kh6ng chuy6n tlich Banki6m sorit bdng 107o mric
ti€n lucrng binh qudn hang th6ng cria ciic Thdnh vi6n chuydn tr6ch Ban ki6m so6t.

. 3. M6i quan hQ giira Qui tidn luong thgc hiQn cta ngucri quan lf chuydn trach ld tlai dien
v6n cta Vinalines vd Qu! tht lao thgc hiQn cira ngu<ri qu6n lj khdng chuyOn tr6ch <tdi voi k0t qui
thuc hi6n cdc chi ti6u.si,n xu6t kinh doanh-

.ViQc quy6t toan Qu! tiiin luong thuc hi6n ndm 2019 cira nguoi quan lf chuyOn tr6ch ld <l4i

di0n v6n Vinalines tai Cang Sdi Gdn vd Qu! tht lao thr,rc hi6n nim 2019 cira nguoi quin lf kh6ng
chuydn tr6ch vdo cu6i ndm s6 duo. c tinh toan vd diOu chinh theo dtng c6c quy dinh Ai Nghi dinh
53,trID-CP cta Chinh Phir quy dinh vd lao d6ng, tidn lu<rng, tht lao, tidn thudng dOi vcri cdng ty c6

1



cd phan, v6n g6p chi ph6i cua Nhd nuoc vd huong d5n tai Th6ng tv 28120161T |-BLDTBXH cta
BQ Lao clQng Thucrng binh vd Xa hQi tr6n co so muc luong binh quAn k6.ho4ch duo. c duy.0t ddu
nim vir so siintr c6c chi ti6u ndng suAt lao dQng, tqi nhuan thirc hiOn so v<ri k6 hoach vir cAn d6i muc
tidn lucrng thuc hiQn trong ktung lqi nhuqn theo quy dinh. Cu thd:' ti,f

a). Quy6t to:in Qu! ti6n luong thgc hiQn cira nguoi qudn ly chuy6n trdch ld ttai di6n v6n cria
Vinalines:

- C6ng ty hoan thdnh kti hoach s6n xuAt, kinh doanh vd lqi nhu4n thuc hiQn bang lqi nhuan k6

hoach thi mfc titin luong binh quAn thuc hiQn cta nguoi quan ly chuy0n tr6ch ld d4i di6n v5n cia
Vinalines duo. c x6c dinh bSng mric tidn tuong binh qu6n k6 hoach.

- C6ng ty hoan thanh kti hoach s6n xuAt, kinh doanh vA lqi nhuqn thlrc hign vuqt k6 ho?ch thi cft

l% lqi nhuan thUc hien vuqt lqr nhu,in kti hoach, muc tidn luong binh qu6n thUc hign cua ngucri

quan lf chuydn tr6ch Id <tai di6n vi5n cria Vinalines duoc tinh th€m ti5i da bAng 2%, nhtmg kh6ng

quA20% so voi mric tiAn luong binh qu6n ki5 hoach.

- C6ng ty c6 lqi nhuan thlrc hiQn th6p horr lSr nhuan kii hoqch thi cri 1% lgr nhuan thr,rc hiQn gidm

so voi k6 hoach, mric tidn luong binh qudn thUc hi€n cta nguoi quan lf chuyEn trdch ld d4i diQn

v6n crla Vinalines phai giam tru bang l% so voi mric tidn luong binh qu6n kii ho4ch.

- Truong hqp tqi nhu{n thgc hiQn giAm vn th6p hon lqi nhuan th6p nhdt theo trmg linh v.uc khi xric

clinh mric tidn luong binh quan kii ho4ch quy dinh tai Khoan 2 DiAu 13 Th6ng tu 28l2}rcff1-
BLDTBXH thi mric tiiin luong binh quin thgc hi6n chi <luoc tinh theo hQ sti didu chinh tdng th6m

trong khung quy dinh tuong img voi lqi nhuan n0u tai Khodn 2 Di6u 13 Th6ng tu Th6ng tu
2 8/20 I 6/T'-t-B LDTBXH.

i,- Cdn cu vio s6 luong nguoi quin lf binh quan thr,rc hiQn trong ca nim vd mtc ti6n luong binh
quAn thyc hi€n xdc <tinh nhu tr6n dd quy6r toan Quy tidn luong thuc hi6n cho nguoi quan lf chuy0n

tr6ch ld d4i di6n v6n cria Vinalines tai Cang SAi Gdn.

b). Quy6t toin Qu! tht lao thlrc hi6n cia nguoi quan lj kh6ng chuyOn triich:

Quy6t to6n Qu! tht lao thlrc hi6n ndm 2019 cua nhfrng nguoi quan lj kh6ng chuy6n triich
viro cu6i ndm se duoc tinh to6n toAn vi di6u chinh dya u€n co s& fj. 10 tht lao da xAy dUng (10%),

s6 luqng nguoi quin lj kh6ng chuydn trich binh quan thgc t6 cd nAm vd mric tidn luong binh qu6n

thuc hi6n cta cric chirc danh chuydn tr6ch tucmg du<rng sau khi quyilt toifur vio cu6i nam.

Trong nAm 2019. Qu! tidn tuong cria nguoi qud,n ly chuy6n trrich td ttai di€n vtin cua
Vinalines. vA Qu! thir lao cria.nguoi quan lf kh6ng chuyCn tnich sC chi ti5i <ta 88% qui tiiin luong,
tht lao k6 hoach. l2%o Qffv tiAn lucrng, qu! tht lao cdn lai cua ndm 2019 sE tlugc chi vdo cu6i nim
sau khi quyOt toan dAy ttir.

Tr6n trong kinh trifrJ. trt
Noi nh$n:
- Nhu tren;
- HQi ddng quan tr! CSG;
- Ban ki6m so6t CSG;
- Ban tli6u hinh CSG;
- Dnng tii website CSG;
- Luu: VT, HDQT.

TM. H IDONGQUANTRI
TICH
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cONG TY cO pnAN cANc sAr coN ceNG noa xA ngr cnu ncuil vrET NAM
EQc l$p - Tg do - Hph phric

56: 267ITTr-HDQT Tp. HA Chi Minh, ngdy 0J thdng 4 ndm 2019

TO TRiNH
Vii viQc b6 sung nginh nghti kinh doanh cho C6ng ty C6 phAn Cing Shi Gdn

. Cdn cri Di6u l€ t6 chr?c vd hoat dQng sua dOi bO sung lAn thri 3 cria COng ty C6
phdn Cang Sdi Gdn;

C6n cri nhu cAu hoat dQng sdn xuAt kinh doanh cira C6ng ty C6 phin Cing Sdi Gdn
vir c6c chi nh6nh tryc thuQc,

. Hgi ddng quan tri C6ng ty Cd phdnCdng Sdi Gdn brio crio vd kinh dC nghi Dai hQi
il6ng c6 d6ng xem.xdt.th6ng qua vi6c b6 sung ngd,nh ngh6 khh doanh "bdi d6 xe, git
xe" cho C6ng ty C6 phdn Cang Sdi Gdn cu th6 nhu sau:

.Trung t6m Dich vU Hing hii Cang Sai Gon (Trung t6m) ld don vi truc thu6c Cdng
ty C6 phan Cing Sii Gon (C6ng Sdi Gon), v6i ngdnh nghd hopt dQng chinh ld: Kinh
doanh b6t tlQng.san; Kinh doanh khiich san; Kinh doanh kho bdi c6ng; Quan lj, khai
th6c, cho thud cdu cang... HiQn Trung t6m dugc.Cdng Sdi Gdn giao quin lj, khai th6c
mQt s6 tdi sAn g6m: kho, bii; vin phdng; mQt phdn c6u tdLu khu Nhd Rdng - Kh6nh HQi
dti titip nhQn cric tiru kh6ch qu6c t6, tiu quin su, tdu dich vu... Thdi gian qua, mQt s6
kh6ch hang (cric hSng du lich lrt hdnh, cric doan kh6ch thdm quan, sri dung dich vu cta
cia ciic tdu du lich, nhd hdng, ciic don v! v{n tni...) c6 nhu c6u xin grii xe tai khu vuc
cang Nhd R6ng Khrinh HQi vd mOt s6 b6n bii cta Cing Sdi Gon, nh{n thdy, dich vr,r git
xe ndy sE mang l4i hi6u qui kinh doanh t6t cho Trung tdm vd Cang Sdi Gdn (dU ki€n
doanh thu khoing hm 02 tj d6ng/nAm). Tuy nhi€n, ae Oap ung y6u cdu cta kh6ch hang,
C6ng Sdi Gdn cAn phii dang kli b6 sung ngdnh nghd "BAi d6 xe, git xe", sau d6, s€ ddng
ky b6 sung chric ndng ho4t dQng tr6n cho Trung tdm Dich lu Hirng hii Cang Sdi Gon.

^ .iVi vdy, d€ co co so tri6n khai thlrc hiQn, HQi ddng quan tri C6ng ty Cd phdn Cing
Sdi Gon b6o ciio vd kinh de nghi Dai hQi d6ng cO d6ng xem xet quyet tllnh:

f. Ch6p thudn b6 sung ngirrh nghe tinh doanh cho Cdng ty C6 ph6n Cang Sdi Gdn
nhu sau:

TT ME
ngirnh

TGn nghnh

Mqc
alich
kinh

doanh

Ngirnh ngh6
kinh doanh

hiQn nay cta
Cing Shi Gdn

Ghi chf

01 Ho4t dQng dich vp
h5 trg tryc ti6p cho
vin t6i duong bQ

Bai d6
xe, gilr xe

Chua ddng [i Bi5 sung th6m ngdnh
nghC kinh doanh (c6 diAu
ki6n theo quy dinh tai

Kinh gui: Dai hQi tl6ng cii tl6ng
Cdng ty C6 phin Cing Sii Gdn

522t



(Chi ti6t: B6n, bai d6
6t6 vd xe c6 tldng co
k}6c)

Di€u 56 Th6ng tu sd

63120I41TT-BGTYT) 
.

cho Cdng ty C0 phan
Cang Sii Gdn.

Qua rd soiit cric didu ki€n
n€u tai Thdng tu s6

63ITT2OI4ITT-BGTVT
n6u tr6n, Cing.Sdi Gdn
hoin toan c6 th€ d6p img
c6c tli6u ki6n theo quy
dinh.

2. Sta d6i b6 sung Khoan 2 Di6u 3 Dieu lQ t6 chirc vd ho4t tlQng sua d6i, b6 sung
lAn tht? 3 C6ng ty C6 phan Cang Sai Gdn th6m n6i dung ngdnh nghti kinh doanh: Hoat
dQng dich vu h6 trq tluc titip cho v6n tii duong bO (Chi ti6t: e6n, bai d6 6tO vir xe c6
dQng co khric).

Trdn trgng Uinh trtnhJ.4./
NoinhQn: 7

- Nhu trCn;
- Luu: VT, P.NS-KSNB, Tky Ctyl

TM, HQI DONG QUAN TRI
TICH

Hulnh Vin Cudng
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