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CONG TY CO PHAN CANG SAI GON
Gidy Ching nhén déng ky doanh nghiép s6: 0300479714 do Phong Déng ky kinh doanh -
S Ké hoach va Bau tu TP. HCM cép déng ky thay dbi lan thir 4 ngay 01/10/2015
Dia chi tru s& chinh: s6 3 Nguy&n T4t Thanh, Phuéng 12, Quan 4, TP.HCM

Since 1863

TP. H6 Chi Minh, ngay 05 thang 4 ndm 2019

THU MOI THAM DU

KY HOP THUONG NIEN NAM 2019 CUA PAI HQI PONG CO PONG
NG.TY CO PHAN CANG SAI GON

du ky

3. N§i dung va
- Béo céo cua
- Thong qua két g
trang thiét bi va xay

-Vé viéc lua cho

- V& viéc bd sung nga:nh
Cong ty;

- C4c ndi dung khac (néu co). : :
Tai liéu ky hop dugc dang tai tai website: www.saigonport.vn tir ngay 16 thang 4 nim 2019 va
ban in dugc g truc ucp tai bu01 hop.

due kp hop vé dia chi tai Mui: 6 cita Thir min trmbe i6 gitr 00 ngay A thang 4 nim 2019,
5. Uy quyén tham duw dai hdi:

Trong trudng hop iy quyén cho ngudi khéc tham dy ky hop, kinh dé nghi Quy C6 dong vui
long dién vao mAu Gidy iy quyén du hop (dinh kém) va giri vé dia chi tai Muc 6 cua Thu mdi
truée 16 giv 00 ngay 24 thang 4 nim 2019 hozc xuat trinh khi ngudi nhan ty quyén dén du hop.

(Lwu y: Gidy 1ty quyén di hop phai 1a ban chinh, phdi c6 chit ky hop 1é cia nguci ity quyén.
Truomg hop nhdn uy quyén tir C6 dong la 16 chikc thi phai c6 chit ky cua ngudi dai dién theo phdp .
ludt va con dau cia té chirc uy quyén. Khi tham du hop, ngudéi nhdn uy quyén phai xudt trinh
CMND hodc gidy to tiry than khdc dé Ban t6 chitc doi chiéu, dam bao tu cdch tham du hop cua
nguoi nhén iy quyén).

Ky boi: CTy C6 phén Cémg@d Gon

KY ngay: 16/4/2019 14:14:10



6. Dia chi giri Gidy diing ky dw hop, Gidy dy quyén dw hop va cic théng tin cAn lién hé
khac: ' #

Phong Nhan sy - Kiém soat ndi bd Cong ty C6 phan Cing Sai Gon
- Dia chi: (Ldu 4) Sé 3 Nguy&n Tét Thanh, Phuong 12, Quan 4, TP. Hd Chi Minh
- Dién thoai: (028) 38 255600 - Fax: (028) 38 264 143

Rét han hanh dugc don tiép Quy CH dong tai ky hop thuong nién nim 2019 cua Pai hoi déng cd
dong Céng ty C6 phan Cang Sai Gon.

Cé tﬁng déﬂ d ST ol
- Thu moi hop;
- Gidy Chimg mink



CONG TY CO PHAN CANG SAI GON

Gidy Chung nhén dang ky doanh nghi¢p sb: 0300479714 do Phong Pang ky kinh doanh —
3 Ké hoach va Bau tw TP. HCM cép dang ky thay dbi 14n thir 4 ngay 01/102015

NIEN NAM 2019 CUA PAI HOI PONG CO PONG
TY CO PHAN CANG SAI GON

........
........................................

] Péng y tham du
Sai Gon;

] Uy quyén cho On 9/Ba
Ho vatén: ......

ge. dai gay b biéu, biéu quyét va thuc hién
cac quyen lm va nghla vu khac ta1 "-_' 10 i b 5 d6 uwong nién ndm 2019 cta Céng

{ 5iiged dong thudng
nién nim 2019 cua C !

- Bénuy quy ivd*Bén nhin Ay Guyen Hean i ; quyen nay va
cam két tuan thu nghiém chmh cac quy dmh phap ludt hién hanh va Bleu le Cong ty Cé phan Cang
Sai Gon./.

) . C o e , ngay ... thdng ... nam 2019
BEN NHAN UY QUYEN CO PONG - BEN UY QUYEN
(ky, ghi ro ho tén) (Ky, ghi rd ho tén va dong dau(néu cd))



CONG TY CO PHAN CANG SAI GON
4n dang ky doanh nghiép s6: 0300479714 do Phong Dang ky kinh doanh - S¢ Ké

TP. HCM chp ngay 23/01/2008, dang ky thay ddi an thir 4 ngay 01/10/2015
y chinh: sé 3 Duomg Nguyén T4t Thanh, Quén 4, Thanh phd Hé Chi Minh
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CH THANH VIEN HQI PONG QUAN TRI
ONG TY CO PHAN CANG SAI GON
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CHU ONG TRINH HQP

CONG TY CO PHAN CANG SAI GON
Gidy Chung nhan dang ky doanh nghiép s6: 0300479714 do Phong Dang ky kinh doanh —

So Ké hoach va Pau tu TP. HCM cép ding ky thay dbi lan thir 4 ngay 01/10/2015
~Bija chi tru s& chinh: s6 3 Nguyén T4t Thanh, Phuong 12, Quéan 4, TP.HCM

KY HOQP TH:U'GNG NIEN NAM 2019 PAI HQI PONG CO PONG
CONG TY CO PHAN CANG SAI GON (SGP)

(TP. Ho Chi Minh, ngay 26 thdng 4 nim 2019)

TT

Noi dung chwong trinh

Thaoi gian
(du kién)

Pon tiép dai biéu, ¢ déng, khach moi.

08h00 — 08h30

Khai mac ky hop; Giéi thiéu dai biéu; Két qua thdm tra tu cach cd

2 | dong; Gidi thigu Doan Chu tich, Thu ky Pai hoi, T6 kiém phiéu va

thong qua chuong trinh, Quy ché t6 chie Dai hoi.
3 | Trinh bay cac Béo céo cua Hoi dong quan tri, Ban kiém soat.
4 | Trinh bay cac To trinh Pai hoi ddng cb dong.
5 | Thao luan.

08h30 — 11h30

6 | Biéu quyét cac Bdo cdo va ndi dung cac To trinh.
7 | Kiém phiéu — Nghi giai lao.
8 | Cong bd két qua kiém phiéu.
9 | Phat biéu ciia khach moi du Pai hoi.
10 | Thong qua Dy thao Bién ban va Nghi quyét Pai hoi.
11 | Bé mac Pai hoi. 11h30 — 11h40




CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN CANG SAI GON
e Poc ldp — Tw do — Hanh phiic

TP. H6 Chi Minh, #igey 03thdng 4- nam 2019
TO TRINH
Vé Két qua san xuit kinh doanh niim 2018 va K& hoach nim 2019
ciia Cong ty C6 phin Cang Sai Gon

8é: 60 /TTr-CSG

Kinh gtri: Pai hdi dong c6 dong Cong ty Cé phan Cing Sai Gon

Cin ctr Luat Doanh nghiép s6 68/2014/QH13 dugc Qudc hdi thong qua ngay 26
thang 11 nidm 2014 va céc vin ban huéng din thi hanh;

Cin cir Diéu 1é t§ chirc va hoat dong stra dbi, bd sung 1in thir ba cua Cong ty Cd
phan Cang Sai Gon di duoc Pai hoi dong cd dong thong qua ngay 31/05/2018;

Cin cir Két qua hoat dong san xuét kinh doanh nim 2018; Béo cdo tai chinh riéng
va hop nhét nim 2018 cia Cong ty C6 phan Céng Sai Gon da dugc kiém toan; can ctr /20
tinh hinh thi trrong, Hoi ¢ong quan tri Cong ty C6 phan Cang Sai Gon ("Cang Sai Gon") [/, %/ ¢
bao cdo Pai hdi dong cd déng nhur sau: Il

. \‘3:{\ AN
I. Két qua san xuét kinh doarh nim 2018: . X
g
. Thuchién | KHnim | THnam | Tyléso | Tyléso
STT Chi tiéu bVvT .
2017 2018 2018 cung ky | k& hoach
(1) () (3) 4) (5) 6) | (M=6)(4) | (B)=(6)/5)
1 San luong Tén 10.654.762 | 9.256.000 | 9.339.416 88% 101%
Trong do, san
L Teus 320.523 | 300.000| 171.730 54% 57%
luong container
T
2 Doanh thu Y 1.119 1.2244 | 1.011,29 90% 83%
dong
) Ty ,
3 Chi phi X 1.057,7 1.163,1 | 946,815 90% 81%
dong
: Ty
4 L¢i nhudn g 61,3 613 64,475 105% 105%
dong

1. Vé san hrong:
San lugng thuc hién ndm 2018 14 9.339.416 tin dat 88% so cung ky va dat 101% so

ké hoach giao. Céc cang Tan thuén, Tan Thudn 2, CN BRVT khai thac t8i da cong suit
va phai thué thém cac cang lan c4n dé dap ing nhu cdu cia khach hang. Mat hang chinh

van 12 hang sit thép va container. Cang Hiép Phudc sau khi di doi tir Nha Rong Khanh

Hoi vé khu Hiép Phuéc Nha Bé van tiép tuc khai thac cac mit hang truyén thong nhu




phan bon, thirc dn gia suc ... Do vi tri dia ly & xa, su canh tranh cia céc cang trong khu
vuc Long An nhu cang Bourbon, Qudc té Long An ... nén anh huéng dén tim ly cia
khach hang, mot sb khach hang da chuyén sang cang khac 1am hangs Tuy nhién, phén
16m cac khéch hang truyén théng, than thiét du tin twéng va tiép tuc dua hang vé cang.

Nam 2018, tinh hinh hang hoéa trong khu vuc c6 sut gidm so v4i 2017, do do6 san
lugng hang héa thong qua cang cling giam tuong Ung.

- Container ndi dia giam 15% chu yéu chi ¢6 hang mot chiéu tir Bic vao Nam,
hang tir Nam ra Béc rat thdp. Cdc mit hang déng container chu yéu 1a phan bon,
cement... ngudn hang chii yéu vin 13 tir Trung Quéc nhap khéu vao khu vure phia Béc va
phéan phdi cho khu virc phia Nam.

- Hang phén bon qua Cang trong nim sut giam nhiéu do thi trudng cé nhiéu bién
dong nhu ngudn cung tir Trung Qudc sut gidm do han ché xuét khiu kém theo céc viéc
ap thué trr vé cho nguyén liéu DAP, MAP nhap khdu. Pdng thdi viée tiéu thu hang héa
Urea clia c4c nha mdy san xuit trong nuéc nhu Pam Ca Mau, Pam Pha M§ ;-Pam Ninh
Binh ciing 1am giam lugng hang qua Cang.

- Hang st thép c6 ting trudng chi yéu 1a sit thép noi dia. Ngudn hang tir cc nha
may san xut thép trong nudc, chii yéu 1a Cong ty gang thép Formosa véi san lugng nim
2018 dat 1,2 triéu tin. Hang nhédp ngoai gidm do thi trudng trong nudc da bn dinh, du trix
vén déap tng nhu ciu trong nudc

2. Vé doanh thu:

Doanh thu nim 2018 dat 1.011 ty va dat 83% so ké hoach dugc giao. Ngudn thu
giam do: (i) béc xép container va cdc dich vu di kém nhu Iuu bdi cont, vé sinh cont
(giam 47%); (ii) Iuu kho bai giam 30% do hang sét thép cha yéu 1a hang ndi dia tap
trung giao thing khong luu bii nhu trude ddy; (iii) cau bén giam 15% so cing ky do anh
hudng di doi khu vire cang Nha Rong Khanh Hai.

Doanh thu téng tir cuéc hanh khach ting 14%; kinh doanh phao tang 65% so clung
k¥, mit hang ting trueéng chi yéu 1am tai phao 14 than nhép khau tir Indonesia phuc vu
cho c4c nha may nhiét dién va thudng sir dung tau 16n dé giam chi phi van chuyén.

Doanh thu hoat ddng tai chinh ctia Cang nim 2018 dat hon 58 ty ddng tang 9,75
ty do 1ai suat tién glri ngén hang ting 13,78 ty ddng, tuy nhién cb tirc tir cac cong ty cb
phan giam 3,77 ty dong.

Doanh thu tir thu nhip khac gidm 16,61 ty ddng do khong phat sinh cac khoan thu
nhap khic nhu bao hiém d&n bil cn cdu bo ctia Cang Tan Thudn nidm 2017 va thanh 1y
tai san.

3. Vé l¢i nhuén:

Loi nhuin nim 2018 dat 64,4 ty d6ng va dat 105% so ké hoach giao. Tuy doanh thu
c6 gidm hon so véi cung ky nim truéc nhung Cang dd quan 1y tdt co s& ha tng, bao
dudng tét trang thiét bi dé tiét kiém chi phi thué ngoai, sira chita.



4. V& ndp ngén sach:

Ném 2018 Cang thuc hién ding nghia vu theo quy dinh ctia nha nudc, da ndp sb
tién 1a 78,9 ty dong.
5. Hoat d9ng ciia cic cong ty gbp von va cong ty lién doanh:

* Doi voi cac Cong ty co von gop chi phoi cua Cang Sai Gon:

Ay ?

Nam 2017 Nam 2018 Ty 1& so cung ky vé
. Doanh thu | Lg¢inhudn Doanh | L¢i nhuin
Pon vi . . . . Doanh ;
(triéu (triéu thu (tri¢u (triéu h Loi nhuén
A 5 5 5 u

dong) dong) dong) dong)
Cong ty CP Vién
tai va DVHH MA17 9.077 38.148 3.475 96% 38%
CSG
Cong ty CP K¥
thudt TM & DV 39.847 18.233 45.535 806 114% 4%
CSG
Cong ty CP Xép
dd va Dich vu 163.046 20966 | 167.758 8.557 103% 41%
Céng Sai Gon
Cong ty CP
Logistic Cang 17.218 67 3.941 -3.076 23% -4591%
Sai Gon

- Loi nhuan céc cdng ty cd phan c6 von gop cia Cang gidm sdu trong nim 2018 so

véi 2017 (do trong nim 2017 cic cdng ty nay nhan dugc khoan thu nhdp bét thudng tir
viéc dén b di doi khu vire Nha Rong Khanh Hbi).
- Du 4n Céang Sai Gon — Hiép Phudec: trong ndm da thuc hién cac cong viéc nhu sau:

+ X4y dung céu tau sb 2 — Ph4n doan 6

+ Ké b sau bén

+ Nao vét khu nudc thudc cau tau so 3 va bén sa lan
+ Kho tong hop

+ Xay dung cu tau sd 1 (du kién hoan tat 30/05/2019 néu du vén)

+ H¢ thong xir ly nudce thai va nha vé sinh s6 1, s6 2

* Déi véi cong ty lién doanh:
Nhin chung, tinh hinh hoat ddng ctia c4c lién doanh Céang trong nim tién trién tot véi
EBITDA duong va c6 ting trudng so v6i nam 2017. Cang CMIT d3 hoat dong gin hét
cong suét thiét ké, Cang SSIT da tiép nhan line tau container ngoai dau tién 1a MSC,
SPPSA khai thac t6t hang nong san ciing nhu sit thép. Tuy nhién doanh thu van chua thé
bu dép chi phi nhu khiu hao, l3i vay va hién vin chua hiéu qua. Cong ty Korea Express

Saigon Port va Cong ty ¢d phan Cang tdng hop Thi Vai dat lgi nhuén tdt.

ek




Nim 2017 Nam 2018 Ty 1€ so cung ky
bon vi ‘Doanh Loi Doanh Loi Doanh Loi
ha EBITDA . i EBITDA sibingh diii EBITDA bl

LD SSIT 105.905 | 51282 | 456257 | 210.747 | 102.564 | -309.087 f :189% 200% | -68%
LD Cang |-
CMIT 789.015 159.720 | -122.015 926.078 326.340 | -194.012 117% 204% | -159%
LD Cang
SP-PSA 110.517 39.627 | -195.921 149.345 53.613 | -185.490 135% 135% 95%
LD Korea
Express — o 0
Saigon 74.464 6.573 76.308 5398 | 102% 82%
Port
Cong ty ¢d
phan Céng
tong hop 218.362 32.079
Thi Vai
(ODA)

6. V& thre hién tiét kiém, chong ling phi:

Thue hién chu trvong cta Cang Sai Gon vé tiét kiém chi phi nhu dién, nuée, nhién
ligu, dién thoai, vin phong phim va céc chi phi khac dé giam gia thanh, kinh doanh c6
hiéu qua. Téng sb tién tiét kiém 3 ty ddng trong d6: Nhién lidu tiét kiém 130.305 lit
tuong duong 2,183 ty d(’ing; Dién, nudce, van phong ph'fim, tiép khach tiét kiém 360 triéu
dong. '

7. V& cong n¢ phai thu cia khach hang:

Cong no tir nam 2018 trd vé trude 1a 138 ty dong, chi yéu phat sinh vao thoi diém
cudi nam. Mot sé khoan cong ng 16n tir Cong ty TNHH Céang Quéc t& Cai Mép (15 ty
d6ng), Cong ty Container Vinalines (17,8 ty ddng), Cong TNHH VTB Nam Triéu (12 ty
dong), Vosco (9,2 ty ddng), Cong ty Thép Mién Nam (8,1 ty dong) ... Trong nim ng
phai thu kho doi d thu hdi dugc 1a 1,36 ty ddng chi yéu tir Cong ty nhu Vinawaco (1,04
ty dong)

* Ddnh gid chung két qua thwc hién nam 2017:

Két qua dat dugc:

- Tuy chua dat ké hoach doanh thu nhung cang dam bao chi tiéu loi nhuin, ngudi
lao dong c6 luong én dinh, lwong thang 13 va thudng Tét.

- Chit luvgng dich vu tai cang da dugc cai thién va dugc khach hang van tiép tuc tin
twong dua hang vé cang.

- Trién khai cong téc tai co ciu dung tién do.

Tuy nhién van con mét sé tén tai chinh nhw sau:

- Mbdt sd don vi chua hoan thanh ké hoach duoc giao nén anh hudéng dén doanh thu
cua cang.



- Canh tranh gifta cic cang tai khu vore Pbng Nai, Long An dic biét 14 canh tranh
vé gia anh hudng dén viéc dua tau vé cang Hiép Phudc dic biét 1a cac mat hang truyén
thdng ctia cang nhu phan bén, thirc 4n gia sic. o ®

- Viéc 4p dung khung gi4 méi ddi véi hang container va lai dét tau bién gdy nhiéu
khé khan cho cang. Ngoai ra, mirc gid boc xép hang container ap dung cho cang 1a qué
thép, trong khi cac chi phi ddu vao (lwong, nhién liéu, khiu hao do diu tu trang thiét bi
mgi) tang cao.

- Mbt sb vu tranh chip khéi kién thu hdi ng chua thé thu hdi do khach hang khong
¢6 tai san thi hanh 4n va mot sé don vi phét sinh céc khoan ng mdi.

IL. K¢é hoach san xuit kinh doanh nim 2019:

1. Dy bao tinh hinh nam 2019:

Mic di nén kinh té nam 2019 dwoc nhan dinh 1 c6 ting trudng tuy nhién van tiém
4n nhimg rii ro. Tinh hinh xuit khau hang héa ctia Viét Nam n6i riéng va hoat dong san
xuét no6i chung bi tac dong bdi xu hudng bao ho thuong mai; dién bién thi trudng ngoai
héi khé ludng .... Cac yéu té néi trén anh hudng manh t6i doanh nghiép xuét nhap khau,
lam hang hoa thong qua cang ciing bi tic dong manh.

Hién tai cang véan tdn dung khu virc Nha Rong Khanh Hoi, thoi gian ban giao
chinh thirc khong x4c dinh s& dnh hudéng dén td chirc san xuit va tim 1y khach hang san
luong hang héa thong qua cang (san hrgng hang hoa tai Nha Rong Khanh Hbi chiém gin
50% san luong thong qua cang Hiép Phudc).

Vé chi phi, nam 2019, Cang s& phat sinh tang nhiéu chi phi nhu (i) chi phi trich 14p
du phong tai chinh hang nim @& bu dip cho céc lién doanh nhit 1a d6i véi lién doanh
SSIT khi chdm dirt giai doan “ngli dong” trong 2 nim cubi (nim 2019, 2020 tuong
dwong 800 ty ddng); (ii) trich khau hao sau khi dua Cang Sai Gon - Hiép Phudc vao khai

thac tam (55 ty/ndm) va tién thué dat, mat nude va thué sir dung dét phi ndng nghiép khu
cang Sai Gon Hiép Phudc phat sinh (7,3 ty dong/nim); (iii) cac chi phi diu vao dy bao 7

van s& tiép tuc ting dic biét 1a gia nhién lidu, nhan cong ...
2. Cic chi tiéu ké hoach nim 2019:
2.1. Péi véi Cong ty me:

Can cir van ban sé 192/HHVN-TTKH ngay 30/01/2019 cia Téng Céng ty Hang
hai Viét Nam vé viée du kién phan khai céc chi tiéu ké hoach nam 2019 theo BSC-KPI
cho Cong ty C6 phan Cang Sai Gon nhur sau:

= Sanluong :9.951.000 TTQ
= Doanhthu :1.047,6 ty dong
. Loinhudn :92ty dong
Véi chi tiéu duge giao, Cang Sai Gon s& gip nhiéu kho khian thach thire trong viée
hoan thanh k& hoach nam 2019. Can cir vao nhitng du bao da néu trén, véi cac chi phi
phét sinh va cb dinh trong nam n6i trén thi kha ning hoan thanh ké hoach lgi nhuan 14 rét



kho khan, kinh dé nghi Pai hoi dong cb dong xem xét giam chi tiéu loi nhusn dé cang c6
thé dam bao hoan thanh ké hoach va thu nhap cho can bd cong nhan vién.
2.2. Pbi véi cac chi tidu hop nhit: gt
Dua trén céc chi tiéu ctia Cong ty me, Hoi dong quan trj kinh dé ﬁghi ké hoach cac
chi tiéu hop nhét nhur sau:
* San lwong: 10.272.000 tin.
= Doanh thu: 1.100 ty dong.
= Loinhuin: 235 ty dong.
3. Vé ¢b tirc:
Nam 2019, Cang Sai Gon khong thuc hién chi tra c¢b tirc theo ding phwong an cb
phé‘m hoéa da dugc phé duyét.
Tran trong kinh trinh./.

Noi nhin:

- Nhur trén;

- Hoi ddng-quan trj CSG;
- Ban kiém so4t CSG;

- Ban diéu hanh CSG;

- Dang tai website CSG;
- Luu: VT, HPQT.
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
CANG SAI GON Poc lap - Tu do - Hanh phic '

S6: 64 /TTr-CSG TP. Hé Chi Minh, ngay03thdng 04 ndm 2019
O

TO TRINH

Vé ké hoach diu tw mua sim, sira chira trang thiét bi va xiy dung co' ban nim 2019

Kinh giri: Pai héi dong cb déng Cong ty C6 phan Cang Sai Gon
Can ctr Luat Doanh nghiép s6 68/2014/QH13 dugc Qudc hdi théng qua ngay 26
thang 11 ndm 2014 va céc van ban hudng dan thi hanh;
Can cir Piéu 18 td chirc va hoat dong sira dbi, bd sung lin thir ba ciia Cong ty C6
phdn Cang Sai Gon da dugc Pai hoi dong cd dong thong qua ngay 31/05/2018;

Hoi ddng Quan tri Cong ty Cé phan Cang Sai Gon bao céo Pai hoi ddng cb dong ké
hoach du tu mua sdm, stra chira trang thiét bi va xay dung co ban vé nhu sau:

1. Ké hoach d4u tu mua sim, sira chira 2019:

PVT: triéu dong

Pau tu méi Stra chira Tdng cong

- Trang thiét bj 187.910 51.714 - 239.624
+ Chuyén tir 2018 100.100 0 100.100
+Nam 2019 87.810 51.714 139.524
- Xay dyng co ban 96.563 42.178 138.741
+ Chuyén tir 2018 24.377 24.377
+ Nim 2019 77.186 42.178 119.364
Tong cjng 284.473 93.892 378.365

1.1 Ké hoach diu tu méi:
a. Trang thiét bi:

Nam 2019, tdng gia tri dAu tu mdi trang thiét bi 12 187,91 ty ddng; trong d6 bao gdm
cac hang muc chinh:

+ Cang Tan Thuén: (i) ddu tr mua méi cin cdu 100T (94 ty ddng). Dy 4n niy di
duoc trién khai va td chirc diu thau tir gitta nim 2018, tuy nhién do vuéng mic vé thu tuc
nén s& td chirc dAu thiu lai trong quy 2/2019; (ii) ddu tu 03 xe nang 30T (25,5 ty ddng) dé
ting cudng thiét bi cho ca 2 khu Tan Thuén va Tan Thuén 2 1am hang sit thép; (iii) ning
cAp tram dién Tan Thuan 2 va x4y méi tram cung cAp dién cho cin cdu & cau K12C (tong
gi4 tri 12 11 ty ddng) dam bao ngudn dién cung cép cho cac cin cAu tai cic vi tri cu cang,
tiét kiém chi phi nhién liéu; (iv) 2 d4u kéo gia tri 3,5 ty ddng phuc vu véan chuyén trong
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khai thac diic biét 1a hang sit theo phuong 4n tau — bii - xe va mot s6 hang muc dau tu khac
¢6 gid tri nho tuong duong 1,2 ty ddng. |

+ Cang Hiép Phudc: (i) cac hang muc dau tu c6 gié tri nho, tong murc dau tu khoang
610 triéu déng nhu dudng cdp quang, mang; cdc phdn mém cho kho figoai quan, cho hé
thdng server ...; (ii) dau tu 1 xe quét rac (1,2 ty ddng) dé ting chét lugng dich vu tai cang.

+ Khu vuc Ba Ria Viing Tau: déu tur 1 can cdu dé 1am hang tai bai (16 ty dong), mua
méi 2 gau hoa thi 6 canh (4,4 ty ddng) dé 1am hang sét vun (trong d6 1 gau la du 4n chuyén
tiép tir nam 2018 d3 hoan tAt mua sdm va thanh to4n trong nim 2019); déng méi thém 4
thing ben vén chuyén sit vun (600 tridu ddng) dé tiét kiém chi phi thué ngoai (nim 2018 da
déng 8 thung ben va mang lai hiéu qua dang ké trong khai thac va tiét kiém chi phi)

+ PAu tur tai Van phong cang: bao gdm céc hang muc: (i) mét xe 7 chd va mot xe 16
chd dé phuc vu nhu ciu di lai cia toan bd khdi van phong va Trung tdm Dich vu Hang hai;
céc xe hién c6 s& didu chuyén cho cac don vi ¢ xa nhu Cang Hiép Phude, CN CSG tai
BRVT dé dap tmg viéc dua rudc can bd cong nhan vién va di lai cta don vi; (ii) dAu tu
cong nghé thong tin gdm: hé théng luwu trix dir lidu (hé théng nay di dugc duyét va chuyén
tiép tir 2018, hién nay da thyuc hién thu tuc mua sim va dang trong qua trinh luya chon nha
cung cip); hé thong quan 1y hang réi (16,8 ty) phuc vu cho khai thdc cang nang cao ning
sudt va chit luong dich vu; phin mém danh gi4 cong viéc KPI (800 tridu ddng) theo yéu
cdu cta Tng Cong ty; (iii) va du phong phat sinh cac khoan muc cép thiét diu tw cho nhu
cAu khai théc (5 ty ddng). |

b. Xay dung co ban:
Téng gia tri diu tu méi vé xdy dung co ban nam 2019 12 96,563 ty ddng bao gdm céc
hang muc:

+ Cang Hiép Phudc: dau tu nha nha chd xe dién, hang rio, nha d& xe cho cén bg cong
nhén vién nhim hoan thién co s& ha tdng va vét chat cho khach hang va c4n bd cong nhan
vién. Tdng gia tri dang ky 12 3,08 ty dong

+ Chi nhanh Cang Sai Gon tai Ba Ria Viing Tau: cii tao phin bai con lai dé ting ning
suat khai thac bai va d& dang tim kiém khach hang hon. Gi4 tri dau tu 1a 7 ty ddng.

+ Xi nghiép X4y dung cdng trinh cang: x4y nha kho va nha dé xe cho CBCNV tai vi
tri méi (khu vuc Tén Thudn B — quén 7) sau khi di doi ban giao vin phong cho Céng ty
TNHH Ngoc Vién Dong. Gi4 tri xdy dung 14 351 triéu dong

+ Trung tdm Dich vu Hang hai Cang Sai Gon: thuc hién cai tao sira chita khach san
Cang Sai Gon (66-68 Nguyén Tt Thanh) dé tiép tuc khai thac sau khi phuong an st dung
dit duoc phé duyét (gia tri ddu tu 14 ty ddng); xdy dung nha kho tai khu vuc bai Tan Thuan
B (855 triéu dong)

+ Céc dy 4n do Cang Sai Gon quan ly: Nang cap 02 bén phao TL2 - TL4 trén song
Ngd Bay (13,219 ty ddng); thué tu van thuc hién du 4n Khu dich vu hau cin Céng Sai Gon
- Hiép Phudc (5,052 ty ddng) va Khu phirc hop Vin phong didu hanh — TMDV (6,107 ty
ddng). Pay la nhimg du 4n chuyén tiép tir 2018 va tiép tuc thyc hién trong 2019 véi gia tri
dau tu nhu trén. Cac hang muc dau tu 2019 bao gdm: (i) Nao vét duy tu cac cau cang va
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bén phao ctia Cty CP Cang Sai Gon (cau K12C,K12A Cang TT, cau Cang Nha méy Thép
MN, bén phao TL 6-8, bén phao B39, cdu cang Hiép Phuéc) ting kha ning tiép nhén tau
vao cing véi gié tri 1a 33,2 ty ddng trong d6 riéng nao vét cau cang Hiép Phudc 1a 25 ty
ddng vi hién nay téc do bdi lang tai khu vuc nay khé nhanh, anh huorig'dén viéc tiép nhan
tau cua cang Hiép Phudc; (ii) Dy 4n Cang Sai Gon Hiép Phudc - Giai doan 2 (8,7 ty ddng)
tién hanh c4c tht tuc d4u tu; (iii) va du phong phét sinh c4c khoan muc cdp thiét dau tu cho
nhu cdu khai thic (5 ty ddng)
1.2 Céac hang muc stra chira:

a) Trang thiét bi: Téng gid tri sitra chita trang thiét bi nam 2019 1a 51,714 ty ddng. Cac
hang muc chti yéu bao gdm: sira chira, thay thé thiét bi cac xe nang, can céu tai cac don vi.
Céc thiét bi ciia cang hiu nhur d4 cii, thudng xuyén hu hong anh hudng dén hoat dong khai
thac cang nén cén thiét phai sira chita trong ndm 2019.

b) X4y dung co ban: stra chita cac béi tai cac khu vuc Tan Thuédn do céc bdi nay
thudmg xuyén bi ngép khi c6 tridu cuong va dé ting kha nang chét xép cua cac bai.. Tong
gié tri khoang 42,178 ty dong.

Chi phi sira chita trang thiét bi va xdy dung co ban, Cang Sai Gon d& nghi Pai hoi
ddng cb déng cho phép cang dugc hach toan vao chi phi gia thanh hoat dong san xuét kinh
doanh cua cang.

2. V& ngudn vén dau tu:

Hau hét cac hang muc dAu tr tai Cang Sai Gon déu st dung ngudn vén tu bd sung; chi
mét s6 du an sir dung thém ngudn vén vay va tir ngudn vdn khéc; cu thé:
- Can cdu 100T: Vén ty bd sung, vén vay va vén tir bao hiém cén céu bi gay
- Nang cip 2 bén phao TL2-TL4 va Khu phirc hgp Vin phong diéu hanh - TMDV:
vén vay va von tur bd sung.
- Khu dich vu hau cin Cang Sai Gon — Hiép Phude: sir dung von tu bd sung, von vay
va vbn huy dong khach hang.
H6i ddng Quan tri Coéng ty CP Cang Sai Gon kinh trinh Pai hdi dong ¢b dong xem
xét thong qua ké hoach dau tu mua sim, stra chita trang thiét bi va x4y dung co ban 2019
nhu trén

Trén trong kinh trinh ./. /K

Dinh kém:
- Ké hoach x4y dyng co ban 2019
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CONG TY CO PHAN CANG SAI GON

KE HOACH SUA CHUA, MUA SAM THIET B] NAM 2019

Sb DUYET KE HOACH
T Nai d H hye hi e NGUON VON
Ghibing e e Téng gié tri Chi phi sira .
Diu tr
lugng chira
1 | Cing Hiép Phuée 6.925 | 2.410 4.515
a |Cdc hang muc chuyép_n‘r 2018 600 600 B
1 |Thiét bj véin phong 1 |Céc thiét bj may tinh, may photocopy... 400 400 -
2 |Lip dat he théng camera gidm sat 2 [Camera nha van phong 200 200
b |Ké hoach 2019, 6.325 1.810 4515 s
Cép quang , cp mang két ndi toa nha
3 4 100 100
| @ [Copmang choman VP, kho, cu tau
4 Phén mém kho ngoai quan, 1 Phén mém kho ngogi quan, 140 140
thdng quan Hai Quan thong quan Hai Quan o i
s Lam bang hi¢u Led, Bién quang céo, bién
5 |Bién higu Led, 40, chi dudm 1 ’ 250 250
B ién higu Led, Quang céo, chi duong ) hapdgs e dhisbp v G 5 |
A
6 |Ban quyén pt:ﬁiTﬁéT ning cao cho h¢ théng Server 1 E:’t’hg‘;’é °ge';i‘i:' mém néng cao cho 120 120 o
7 |Xe quét ric cong nghiép & Cang 1 [Xe quét rac cong nghiép & Cang 1.200 1.200 o
Sira chira (cin c4u Liebherr 01, 02, 03, xe nng, diu
8 4.515 4.515
kéo ...)
Il [Cing TAn Thugn i 172272 135.200 37.012 N
~a_ |Cdc hang myc chuyén tir 2018 94.800 94.800 0
1 [Phin mém quan 1y kho bai 1 |chi phi phin mém quan ly hang ri 800 800
T I \
2 |Cin cdu 100T 1 |Muaméi 94.000 94000 W0ty B0 g ek you B
N bao hiém cin chu bj gay
b |Ké& hogch 2019 77.472 40.400 37.072
Piu kéo 2 Mua méi 02 xe diu kéo 3.500 3.500
3 |Tram Tan Thugn 2 Ning cong sufit 1600KVA va 3 line ra ciu <00 5,000
cing
, Xy m6i tram dién cong sudt 1240KVA 22-
4 |T : ;
ram cung chp dién cho cin ciu & cdu K12C 0.4KV va 2 line ra cdu K12C 6.000 6.000
5 |Firewall cimg 1 |Tuong lira hé théng mang 250 250 0
6 |Phén mém théng quan dién tir 1 150 150
7 [Xe ning 30 tén 3 25.500 25.500
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CONG TY CO PHAN CANG SAI GON

KE HOACH SUA CHUA, MUA SAM THIET B] NAM 2019

_—
oH
::_,.L
)V
YH
I

S6 DUYET KE HOACH
TT Noi d H thyc hig g6l NGUON VO
i dung ang muc thuc aivn Téng gid trj Chi phi sira . AU VO
Piu tu
lugng chita
Stra chiva & ca 2 khu vic Tén Thuén va Tén Thuén 2
8  |(xe nang KM, PPM, dhu kéo, cin chu GW1,2,3,4; 37.072 37.072
Gantry 01,02; cAu cén; ha tAng mang va camera ....)
III [CN CSG tai BRVT 28.330 21.150 7.180
a_|Céc hang muc chuyén tir 2018 2.200 2.200 0
1| Gau hoa thj 1am hang sét vun 1 2.200 2.200
b |Ké hoach 2019 26.130 18.950 7.180
2 | Gau hoa thj 1am hang st vun I 2.200 2.200
3 | Thung ben vén chuyén st vun (4 cai) 600 600
4 [Chu bo di dong lam sit vun 16000 16.000
5 |Phéin mém thong quan dién tir 150 150
o 2 A P ’
6 Sua; chita (2 ¢An cu Liebherr, xe cuc, xe xiic, xe ning 7180 7.180
V_ |Xi nghiép Lai diit thu bién 2.900 1.700 1.200 }
a_ [Céc hang muc chuyén tir 2018 -
b |Ké& hoach 2019 ) 2.900 1.700 1.200 B
1{May phét dién B100 (thay thé may Atlas ci) - - 1.700 1.700
2|Sira chira (dang kiém dinh ky cic thu CSG 94,98 ...) 1.200 1.200
VI |Xinghiép Xdy dung Cong trinh Cing 1.260 - 1.260
a  [Ciic hang myc chuyén tir 2018 .
b |Ké hoach 2019 1.260 - 1.260
1 Stra chita céc loai phuong tién (Xe lu, xe bang, xa lan, | 1260 1.260
xe ddo, cin tryc ...)
VII |Trung tim Djch vy Hang hai 220 0 220
a |Céc hang myc chuyén tir 2018 0
b |Kéhoach 2019 220 - 220
Stra chita nhé, bao dudng trang thiét bj phuc vy cong
thc SXKD (tda nha VP, sira chita khc ...) Bdo trl 2 thang miy i Al
VIII |Viin phéng cing 27.717 27.450 267
a |Céc hang muc chuyén tir 2018 2.500 2.500 -
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CONG TY CO PHAN CANG SAI GON

KE HOACH SUA CHUA, MUA SAM THIET B] NAM 2019

Sb DUYET KE HOACH
T Noi d H hyc hi o GUON VON
§i dung ang muyc thyc hign T 6ng gk i Chi phi sta . NGUON
Déu tu
lugng chira

H¢ théng luu tri¥ dir ligu 2.500 2.500

K¢ hoach 2019 25.217 24.950 267

Phdn mém quéan Iy hang rdi (TOS) 16.800 16.800

Phin mém danh gia KPI (khéi VP didu hanh) 800 800

Xe 6 td 7 ché 1.350 1.350

Xe 16 chd 1.000 1.000

Dy phong phét sinh céc hang myc ddu tu 5.000 5.000

| 8 | Vit tu stra chita phao - B 267 267 o

Téng chng 239.624 187.910 51.714 -
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CONG TY CO PHAN CANG SAI GON

KE HOACH XAY DUNG CO BAN NAM 2019

DVT: triéu dbng

"Tén dy &n S0 lwgng | BVT Hang muc thyrc hign DUYET KE HOACH NGUON VON
Tong Gié tri Gi tri
T
_ Paute  [Chi phi sira
chita
1 | Céing Hiép Phwéc 4.130 3.080 1.050
a |Cic hang mye chuyén tir 2018
b |Ké hoach 2019 4.130 3.080 1.050
ARy sygmdinhil chG xe:diyn (4 trym) 5 cai |Xay tram chd xe dién toan cang 200 200
Xay dyng mGi hang réo VP Cing 30 | m 1.200 1.200 )
Xéy dyng moi Nha dé xe VP Cang 480 i 1680 Ll
Sira chita kho 1, béi, bich neo, dém va 1.050 1.050
II | Céng Tin Thufn 33.413 0 33.413 B
a |Cidc hang myc chuyén tir 2018 0 0 0]
b [K&hoach 2019 - A 33.413 Of 334134
Stra chifa nang muong va néng h ga trudc khi ndng bai C1
Sira chita ndng muong va ning hé ga bai C1 ( téng chidu dai
ndng muong L=470m va 19 hé ga)
1.428 1.428 e
Sira chita nng nén bi triing bai C1 giai doan 1
2954 o3 Bu da 0x4 day trung binh 70cm, 16p mit bai bing BTNN
day Tem
2.200 2.200 -
Sira chita ning nén bu triing bai C1 giai doan 2
2780 _— Bi d4 0x4 day trung binh 70cm, 16p mat bai bing BTNN
day 7em
2.060 2.060 -
Sira chita ning nén bu triing bai C1 giai doan 3
Bu d4 0x4 day trung binh 70cm, 16p mat bai bing BTNN
3116 m2
day 7Tem
2.300 2.300
Sira chifa ning nén bi triing bi C1 giai doan 4 Py
il oo | dé0x4 day trung binh 70cm, 16p mit bai bing BTNN :
day 7cm =Y
1.512 1512 i
Sira chita néing nén bu triing bai C2 sau ciu K12 ‘
3300 m2 Bu d4 0x4 day trung binh 50cm, 16p mjt bdi bang nhya
ban thim day 3.5cm tiéu chufn nhya 4.5kg/m2.
2.000 2.000
Sira chi¥a ning dudng gidp khu dén cu tir ngd tw den hét bai C1 (DT: - 0 Bil d4 0x4 day trung binh S0cm, 16p mat dudng bﬁng
189M*17M=3213M2) BTNN day 7em 1.920 1.920

Q — e K SN
\ﬂ;\v\ < Y/
Y- ’
N e — L0
\-\.'}*f i __A'_—ﬁ S
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CONG TY CO PHAN CANG SAI GON

KE HOACH XAY DUNG CO BAN NAM 2019

DVT: triéu ddng

Tén dyr 4n S6 lugng| BVT Hang myc thyc hién DUYET KE HOAECH NGUON VON
- Téng Gi trj Gid trj
_ PAutu  |Chi phi sira
chira
Sira chira Nang nén ba triing bai C1 sau ciu K12A Bu dé 0x4 day trung binh 35cm, ( 16p mit dudng bang
: 6353 ma  [BTNN day 7em dién tich=1320,74m2. Lop mit bai biing
nhya ban thdm day 3.5cm tiéu chudn nhya 4.5kg/m2 dién
- tich = 5032,3m2) 2.350 2.350 -
Sira chita ning dudng, bai cc khu vire khéc xung quanh bai C1, gia cb
mdi kho va cdc cdng trinh sira chita khac & ca 2 khu Tan Thudn va Tén
Thuén 2 17.643 17.643 B
1T |CN CSG tai BRVT 8.800 7.000| 1.800 7 ]
_a_|Cic hang myc chuyén tir 2018 0 0 0 o N
b [Ké hoach 2019 8800 7000 1800 ) |
| |Cai tao bai 7.000 7.000 -
Sir)a chita (duong ndi bé Cang Thép (doan ndi dai); ray cin chu, dém va 1.800 1.800
V  |Xi nghiép Lai dit tau bién -
Khéng . :
VI Xrnghiép Xiy dung Céng trinh Cing a 616 351 265 -
K¢ hoach 2019
Nha dé xe CBCNV 160 160
Nha kho 191 191 |
Stra chira khu vire truge va xung quanh viin phong 265 265 .
VIL |Trung tim Dich vu Hang hai 17.005 14.855 2.150 -
a_|Cic hang mye ehuyén tir 2018 -
b [Ké hoach 2019 17.005 14.855 2.150 -
Bii Tan Thuan B 500m2 | m2 | Xéy dung kho: twomg gach, méi tén; ning nén, doi cdng 855 855 -
Cai tao KS 66-68 NTT 14.000 14.000 -
Stra chira tuyén thoat nudc, céng khu Tan Thu@n B va ddt xuit cic hang 2.150]
: 2.150 "
muyc phdt sinh = i
VIII | Viin phong cdng 74.777 71.277 3.500 > -
a_|Cdc hang myc chuyén tir 2018 24.377 24.377 - ]
Néng cép 02 bén phao TL2 - TL4 trén séng Ngi Bay Tong gid trj: 14,813 ty dong 13.219 13.219 vén vay va von i bd sung. _
Khu dich vy hju céin Cang Sai Gon - Higp Phute Téng gié tri: 758,245 ty déng 5.052 5.052 e ;t;i;z:g““i‘;‘ ‘Kéé_
Khu phirc hgp Vian phdng diéu hanh - TMDV Ude TMDT: 952,6 ty ddng 6.107 6.107 vbn vay va von ty bd sung. |
b |Ké hoach 2019 50.400 46.900 3.500 -
Nao vét duy tu cac cdu cang va bén phao cia Cty CP Cang sai Gon Duy tu nao vét cdu K12C,K12A Cang TT. Chu Céng Nha 2.200 $.200
méy Thép MN. Bén phao TL 6-8, Bén phao B39 ) ’ ]
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CONG TY CO PHAN CANG SAI GON

KE HOACH XAY DUNG CO BAN NAM 2019

PVT: triéu ddng

Tén dy 4n S6 lugng| DVT Hang myc thyc hién DUYET KE HOACH NGUON VON
Tong Gid trj Gid trj
TT
~Péutu  |Chi phi sira
chira
Clu cang Hiép phudc 25.000 25.000

 |Dy én Cang Sai Gon Higp Phuéc - Giai doan 2 triéu ddng Usc TMDT: 5.478 ty déng 8.700 8.700 i
Dy phong phét sinh cdc hang myc déu tw 5.000 5.000 N
Stra chita ning cép Ciu K12B, K12C tir 45.000DWT [én 60.000DWT Kiém djnh, 14p DTM, sira chira phuc vy néing cﬁp 3.500 3.500 e
— |Téng cong 138.741 96.563 | 42178 ) )

i

e
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CONG TY CO PHAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
Pjc lap — Tw do — Hanh phic

r 5 2 A
S8:.064/ /TTr-CSG TP. HS Chi Minh, ngay 03 thing 4 nam 2019

TO TRINH
Ve viéc lya chon don vi kiém todn bdo cdo tai chinh nim 2019
cua Cong ty Co6 phan Cang Sai Gon

Kinh giri: Dai hgi ddng cb déng Cong ty Cb phdn Cing Sai Gon

Cén ctr Luft Doanh nghiép s 68/2014/QH13 dugc Quéc hdi thong qua ngdy 26 thang
11 ndm 2014 va cdc van ban huéng dan thi hanh;

Cin cir Quyét dinh s6 2155/QD-BTC ngay 15/11/2018 ctia B§ Tai chinh vé& viéc chdp
thuan danh sich doanh nghiép kiém todn va kiém todn vién hanh nghé dugc kiém todn cho cac
don vi ¢6 gt ich c6ng ching ndm 2019;

Cin ctt Piéu 16 t chirc va hoat dong stra ddi, bd sung 1an thir ba ciia Cong ty Cb phan
Cang Sai Gon da dugc Dai héi ddng c6 dong thong qua ngay 31/05/2018,

Dé thuc hién viéc kidm todn cic bdo cAo tai chinh nim 2019 cia Cong ty C phan Cang
S%li Gon ("Cang Sai Gon") theo ding quy dinh‘ cua Phép’ luéjc va Diéu 1€ doanh r_1ghj§3p, Hoi
dong quan tri Cang Sai Gon kinh trinh Pai héi dong c6 dong vé viéc lya chon don vi ki€ém todn
ddce 1ap dé 1ap va kiém toén cac bédo cdo tai chinh ndm 2019 nhu sau:

1. Tiéu chi lyra chon don vi kiém tosn:

- La don vi kiém toan c6 uy tin, duoc phép hdat ddng tai Viét Nam va dugc Uy ban
Chimng 'khoér{ Nha nuéce chip thudn thyc hién kiém toén cho céc to chic phét hanh, td6 chic
niém yét va to chic kinh doanh ching khoan.

- La don vi kiém toan dugc Bo Tai Chinh chip thuén 13 doanh nghiép kiém toan va
kiém toan vién hanh nghé duoc kidém toan cho don vi ¢0 loi ich cdng chung nam 2019.

- Co d6i ngii kiém toan vién c6 kinh nghiém va trung thuc, khong cé quan hé mua béan
¢0 phiéu, tai san hodc goép li€n doanh véi Cang Sai Gon.

- Pép tmg yéu ciu cuia Cang Sai Gon vé pham vi, tién d6 va chét lugng kiém toan.

- Chi phi kiém toan hop 1y, phit hgp ndi dung kiém toan do Cang Sai Gon yéu cau.

2. Néi dung kiém toan nim 2019:

a. Soat xét bao céo tai chinh bén nién ndm 2019.

b. Kiém toén bao céo tai chinh nim 2019.

3. Hinh thirc lya chon don vi kiém toan nim 2019 13 chao gia canh tranh.

Hdi ddng quan tri Cang Sai Gon kinh trinh Pai hoi dong cd déng xem xét quyét dinh:



1. Thong qua céc tiéu chi lua chon néu trén dé lua chon 1 trong 6 don don vi kiém toan
nhu sau:
- Cong ty TNHH Ernst & Young. s
- Cong ty TNHH Deloitte
- Céng ty TNHH KPMG
- Cong ty TNHH PWC
- Cong ty TNHH Kiém toan va thim dinh gi4 Viét Nam (AVA)
- Cong ty TNHH Kiém toan va tu van UHY
2. Uy quyén cho Héia ddng quan tri Cang Sai Gon xem xét lua chon mot don vi kiém
toan phu hgp dé thuc hién kiém toan va 1ap bao céo tai chinh ndm 2019 cua Cang Sai Gon.
Tran trong kinh trinh./.

Noi nhin: . fe TM. HQI PONG QUAN TRI
- Nhur trén; A’“‘J Za _‘;‘_L/CEU TICH

- Hoi ddng quan tri CSG; N

- Ban kiém soét CSG;

- Ban diéu hanh CSG;

- Dang tai website CSG;
- Luu: VT, HPQT.
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CONG TY CO PHAN CANG SAIGON  CONG HOA XA HQI CHU NGHIA VIET NAM
—_— Doc 1ap - Tr do - Harth phiic

Sé: 263 /TTr-CSG TP. HCM, ngay 03 thdng 04 ndm 2019

TO TRINH
Ve viéc thong qua Bao cao tai chinh riéng va Bdo cdo tai chinh hop nhét nim 2018
cua Cong ty C6 phan Cang Sai Gon

Kinh giri: Dai hdi ddng cd dong Céng ty C phan Cing Sai Gon

Cin ctt Luit Doanh nghiép s6 68/2014/QH13 cta Qudc hoi ngay 26/11/2014;

Can cir Diéu 1é tb chirc va hoat dong sira @i, bd sung 1an thir ba ctia Cong ty CH phan/.f’a
Cang Sai Gon da dugce Pai hdi dong ¢d dong thong qua ngay 31/05/2018; ‘

Hai dong quan trj Cong ty Cb phan Cang Sai Gon ("Céang Sai Gon") kinh trinh Pai héi
ddng cd dong Béo cao tai chinh riéng nam 2018 va Bao cao tai chinh hop nhét nam 2018 dﬁ.\
dugc Cong ty TNHH DELOITTE Viét Nam tién hanh kiém toan va da dugc cong bd cong N ~—
khai theo quy dinh. . | ~——

1. Bdo cdo tai chinh riéng nim 2018 di dwgc kiém toin bao gom:

(1)  Béo céo clia Ban Gidm d6c
(2)  Béo céo ctia Kiém toan doc 1ap
(3) Bang Can dbi ké toan tai ngay 31/12/2018
(4)  Béo céo Két qua hoat dong kinh doanh nim 2018
(5)  Bdo cdo Luu chuyén tién té nim 2018
(6)  Thuyét minh Bao céo tai chinh riéng nim 2018
Trong d6, bao gdm moét sd chi tiéu co ban nhu sau:
MOt s6 chi tiéu co ban trong Bio cdo tai chinh riéng nim 2018 da dwoc kiém toén:

> A As 7 A -
a/ Bang can doi ke toan

STT . CHI TIEU Misd | SO TIEN BONG)
TAI SAN NGAN HAN
A | (100=110+120+130+140+150) 100 1.110.227.876.028
I | Tién va céc khoan tuong duong tién 110 105.842.560.727
Il | Cac khoan ddu tu tai chinh ngin han 120 773.497.260.274
III | Céc khoan phai thu ngén han khac 130 184.829.259.645
IV | Hang ton kho 140 46.046.159.013
V | Tai san ngin han khéc 150 12.636.369
B | TAISAN DAI HAN ' 200 3.685.887.792.684
I | Cac khoan phai thu dai han 210 1.096.006.131.082




II | Tai san cd dinh 220 340.802.768.355
111 | Bit dong san ddu tu 230 503.382.714.754
IV | Tai sin d& dang dai han 240 29.544.871.920
V | Céc khoan dAu tu tai chinh dai han 250 2.010.795.934.730
VI | Tai san dai han khac 260 5.355.371.843
TONG CONG TAI SAN (270=100+200) 4.796.115.668.712
A | NO PHAI TRA (300=310+330) 300 2.448.854.624.177
I | Nongénhan 310 395.353.887.760
II | Nodai han 330 2.053.500.736.417
B | VON CHU SO HUU (400=410+420+430) 400 2.347.261.044.535
I | Vén chu so hiru 410 2.347.261.044.535
11 Loi nhuén sau thué chua phén phdi 420 163.932.445.341
III | Ngudn kinh phi va quy khac 430
TONG CONG NGUON VON (440=300-+400) 440 4.796.115.668.712

b/ Bio c4o két qua kinh doanh

1 Téng doanh thu va thu nhdp khac 1.011.289.949.575
1.1 Doanh thu thudn bdn hang va cung cdp dich vu 949.011.697.149
1.2 Doanh thu hoat dong tai chinh 58.514.373.620
1.3 Thu nhdp khac 3.763.878.806

2 | Tong chi phi 1 946.815.139.619
2.1 | Gia von hang bdn 518.275.910.286
2.2 Chi phi tai chinh 313.939.696.810
2.3 | Chi phi ban hang
2.4 Chi phi quan ly doanh nghiép 114.135.837.972
2.5 Chi phi khac 463.694.551

3 Téng lgi nhuin truéc thué 64.474.809.956

4 Chi phi thué TNDN hién hanh 9.244.344.559

5 | Thu nhip thué TNDN hoin lai 1.388.900.250

6 Loi nhuén sau thué thu nhap doanh nghiép 53.841.565.147

M0t s6 chi tiéu co ban trong Bio cdo tai chinh hop nhit nim 2018 di dwgc kidm toan.

(7)  Béo céo cia Ban Giam dbc

(8)  Bao céo ciia Kiém toan doc lap

(9)  Bang Can dbi ké toan hop nhét tai ngay 31/12/2018

2. Bio cdo tai chinh hgp nhit nim 2018 d3 dwoc kiém toan bao gdm:

(10) Béo cdo Két qua hoat déng kinh doanh hop nhét nam 2018
(11) Béo céo Luu chuyén tién té hop nhét nam 2018

(12) Thuyét minh B4o cdo tai chinh hop nhat nim 2018

Trong d6, bao gobm mdot so chi tiéu co ban nhu sau:




a/ Bing can dbi ké toan

STT __CHITIEU Ma s0 SO TIEN (PONG)
TAI SAN NGAN HAN
A (100=110+120+130+140+150) 100 1.382.567.483.624
I | Tién va céc khoan twong duong tidn 110 157.631.150.191
I | Cac khoan du tu tai chinh ngin han 120 827.706.982.496
III | Cac khoan phai thu ngén han khac 130 292.269.344.227
IV | Hang ton kho 140 48.093.125.378
V | Tai san ngén han khic 150 56.866.881.332
- B | TAI SAN DAI HAN 200 3.231.186.054.132
I | Céc khoan phai thu dai han 210 250.085.382.326
Il | Tai san cb dinh 220 388.382.061.202
III | Bit dong san dau tu 230 203.382.714.754
IV | Tai san do dang dai han 240 1.672.792.965.323
V | C4c khoan du tu tai chinh dai han 250 710.097.313.912
VI | Tai san dai han khac 260 6.445.616.615
TONG CONG TAI SAN (270=100+200) 4.613.753.537.756
A | NO PHAI TRA (300=310+330) 300 2.716.867.279.731
I | Nongin han 310 505.056.580.269
“II | No dai han 330 2.211.810.699.462
B | VON CHU SO HUU (400=410+420+430+440) 400 1.896.886.258.025
I | Vén chu sd hiru 410 1.896.886.258.025
II | Loi nhuin sau thué chua phan phdi 420 | (437.412.046.784)
III | Loi ich ciia c6 ddng khong kiém sodt 430 151.037.262.027
IV | Nguon kinh phi va quy khac 440
TONG CONG NGUON VON (440=300+400) | 440 4.613.753.537.756

b/ Bio cdo két qua kinh doanh:

1 Téng doanh thu va thu nhap khic

1.135.621.508.101 |

_ 1.1 | Doanh thu thuan bdn hang va cung cdp dich vu

1.078.507.044.533

1.2 Doanh thu heat déng tai chinh 52.453.936.763
1.3 | Thu nhdp khdc 4.660.526.805
2 | Téng chi phi 772.266.432.316
2.1 | Gid vén hang bdn 615.160.787.638
2.2 | Chi phi tai chinh 16.986.677.301
2.3 | Chi phi bdn hang
2.4 | Chi phi quan ly doanh nghiép 138.994.028.576
2.5 | Chi phi khac 1.124.938.801
3 Lai I6 trong lién doanh, lién két (108.054.062.298)
3 Tong loi nhudn truée thué 255.301.013.487
4 Chi phi thué TNDN hién hanh 12.983.707.514
5 Chi phi thué TNDN hoin lai 60.788.900.250
6 Lgi nhuin sau thué thu nhiip doanh nghiép 181.528.405.723




7 | Loi nhuin sau thué cong ty me 176.107.417.241
8 | Loi nhuin sau thué c6 dong khong kiém sost 5.420.988.482

Trén ddy la ndi dung Béo cdo tai chinh riéng nim 2018 va Bao c4o tai chinh hop nhét
nam 2018 da dwoc kiém toan, kinh trinh Dai hdi ddng cb dong xem xét thong qua.
Tréan trong kinh trinh./.

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu trén; L/“D"‘ ¥ M s CHU TICH

- Hoi dong quan trj CSG; /{m ""v

- Ban kiém soat CSG; 7

- Ban diéu hanh CSG:;
- Dang tai website CSG;
- Luu: VT, HPQT.

T “Huynh Viin Cuong



CONG TY CO PHAN CANG SAI GON

Sé: YA/ TTr-CSG

'

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc ldp - Tw do - Hanh phiic

TP. Ho Chi Minh, ngay 03 théng 4 ndm 2019

‘ TO TRINH
V& viéc trich 18p cac quy nam 2018

Kinh giri: Pai hoi ddng cb dong Cong ty C5 phin Cang Sai Gon

- Can ¢ Quyét dinh s6 791/QD-CSG ngay 30/12/2016 ciia Cong ty cd phin Cang Sai Gon vé

viéc ban hanh Quy ché Quan Iy tai chinh Cong ty c¢d phan Cang Sai Gon.

- Céan cir thong tu 28/2016/TT-BLDTBXH ngay 01/09//2016 vé viée hudng din thuc hién quy
dinh v& lao dong tién luong, thu lao, tién thudmg ddi véi Cong ty cb phin, vén gbp chi phdi ciia Nha

nudc.

- Can cr cong van sb 9370/BTC-TCDN ctia B Tai chinh ngay 14/07/2017 v& viée trich quy khen

thudng, phuc loi tir loi nhuén sau thué chwa phén phéi.
-Cin cir Béo céo tai chinh riéng d4 duogc kiém téan tir ngay 01/01/2018 dén ngay 31/12/2018.

Hoi ddng Quan tri Cang Sai Gon kinh dé

nghi Pai hoi dong cb dong Cong ty Cé phan Céang Sai
Gon xem x€t viéc trich 14p céc quy tir loi nhuédn sau thué thu nhép doanh nghiép chua phan phoi ctia nim

2018 theo bang tinh sau:
_f::‘ Khoan muc ‘(S‘é;iil;
1 | L¢i nhufin sau thué TNDN nim 2018 53.841.565.147
2 | Trich lip cdc quy cu thé: 7.032.096.351
2.1 | Trich Quy khen thudng & phic lgi 6.460.987.818
(12% lgi nhuén sau thué)
a | Quy khen thuong (2.1 * 70%) 4.522.691.472
b | Qup phic loi (2.1 * 30%) 1.938.296.345
2.2 | Quy thudng ngudi quan ly doanh nghiép (01 thang luong) 571.108.533
3 | Loi nhuin con lai sau khi trich lap qiy (1-2) 46.809.468.796

Téng sb tién trich lap cac quy nim 2018 14 7.032.096.351 dbng, trong d6:
+ Trich 14p quy khen thuéng va phuc loi 14 6.460.987.818 ddng.

+ Trich quy thudng ngudi quan 1y doanh nghiép 1a 571.108.533 dong.

Tréan trong kinh trinh.
Noi nhén: /\LML
-Nhur trén R, -
-Hoi ddng Quan tri CSG
-Ban kiém séat CSG
-Ban diéu hanh CSG
Luu VT, HDQT

~

TM. HQI PONG QUAN TRI

004 /_fﬁﬂl TICH




BANG TINH TOAN TRICH LAP Qu¥ NAM 2018

700479 75
1) Trich Jap! ‘Wﬂié'n' ﬂw%g, quy phuc lgi va trich thwé'ng ngudri quan ly doanh nghiép
ot didu18 {hpng(‘tx}‘:@S/ZOlG/'lT -BLDTBXH ngay 01/09/2016 hudng dan thyc hién quy dinh vé lao ddng, tién luong,
this I96; ti&n theréng:q6i vai e8ng ty co c8 phin, vén gop chi phéi ciia Nha nurér.
ﬁ(@t{w&ﬁeﬁ__thuéng, ptl, C lgi cho ngudi lao dong trong doanh nghiép:

a) L qhwﬁmﬁfﬁén\ 6&hgi;€ hoach thi quy khen thudng, phic lgi tdi da khdng qua 3 thang tién luong binh quan thye hién cla
C </ !

nguvilkiodong. 5/
b) Lgi nhu f\thupbiénﬁf&t ké hoach thi ngoai trich quj khen thudng, phuc Igi theo quy dinh tai diém a néu trén, cong ty dugc

trich themang 20% Igi nhuan thyce hién vugt k€ hoach, nhung tdi da khdng qua 3 thang tign luong binh quan thye hién chia
ngudi lao t‘{@ng. (Lgti nhudn thyc hién 2018: 64.474.809.956 Lginhuén k& hoach 2018: 61.300.000.000)

2) Trich quy thudng ngudi quan ly doanh nghiép: :

a) Lgi nhuan thyc hién bang hodc cao hon k& hoach thi qui thudng ctia ngudi quan Iy cdng ty t6i da khdng qué 1,5 thang tién

lvong binh quéan thyc hién clia ngudi quan ly cdng ty chuyén tréach.
Bang so sanh thyc hién véi ké hoach ndm 2018

STT Chi tiéu K& hoach ndm 2018| Thuc hién ndm So sanh
(1) 2018 Tuyét ddi Tuwong dé&i
2 (3)= (2)-(1) (4)=(2)/(1)
1 [San lugng (tdn) 9.256.000 9.339.416 83.416 101%
Doanh thu (ty ddng) 1.224,4 1.011,3 (213,10) 83%
3 |Lgi nhun (ty ddng) 61,3 64,5 3,20 105%

Bang tinh todn mirc trich quy

STT Ngi dung Quf lrong ndm | Mét thing luong Mirc trich Quy tdi da
2018 binh quén thyc = -
(1) hién S8 thang lwong | Mdrc trich tdi da | 20% chénh léch giira lgi Téng cong

(2) = (1) /12 thang

(3)

theo lrong binh
quan thyc hién
(4)=(2) x(3)

nhudn thyc hién vurgt lgi
nhuin k& hoach
(5) = 20% x s8 LN vugt

(6) = (4) +(5)

| [Ngudilao dgng (Quy KT+PL) 148.606.088.214 12.383.840.685 3,0 37.151.522.054 634.961.991 37.786.484.045

Il |Nguwdi quan ly doanh nghiép (Quf thudng 6.853.302.400 571.108.533 856.662.800 856.662.800
Ban quan ly diéu hanh)

1 |Ngudi quan ly chuyén trach 6.352.528.000 529.377.333 1,5 794.066.000

2 |Nguoi quan ly khdng chuyén trach 500.774.400 41.731.200 1,5 62.596.800

11) Cang Sai Gon xin trich 1dp quy nhw sau:

-Trich 12% qu§ khen thuéng va phuc Igi tir Igi nhudn sau thué tuong duong: 53.841.565.147 x 12% = 6.460.987.818 VND (<37.786.484.045 VND)

-Trich quy thuéng ngudi quan Iy doanh nghiép tir Igi nhuan sau thué tuong duong 1 thang lvong binh quan thyc hién 14571.108.533 VNP (< 856.662.800 VND)




CONG TY CO PHAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
Péc lap — Tw do — Hanh phiac

Sé: 965 /TTr-CSG - TP. Hé Chi Minh, ngéay O3thdng 4 ndm 2019
e P
TO TRINH
Vé viéc quyét toan Quy tién lu'o*ng, Quy thi lao thuc hién niam 2018 va xay du’ng Quy tién lrong,

Quy thii lao ké hoach nam 2019 ciia ngwdi quan Iy chuyén trach 1a dai dién von ciia Vinalines va
nguwdi quan Iy khong chuyén trich tai Cang Sai Gon.

Kinh giri: Pai hdi ddng c6 dong Cong ty Co phian Cing Sai Gon

Can cir Nghi dinh 53/2016/ND-CP ngay 13/6/2016 cua Chinh Phu quy dinh vé lao dong,
tién luong, th lao, tién thudmg dbi véi cong ty ¢ cd phin, vén g6p chi phdi ciia Nha nudrc;

Can ctr Thong tu s0 28/2016/T T-BLDTBXH ngay 01/9/2016 cua B$ lao dong Thuong binh
va Xa héi hudng dan thuc hién quy dinh v& lao dong, tién lwong, thu lao, tién thuong ddi voi cong
ty c6 ¢ phan, von gbp chi phdi ciia Nha nudc;

Cén cu,ket qua san xuét kinh doanh nam 2018 va ké hoach san xuét kinh doanh nim 2019
cua Cong ty Co6 phan Cang Sai Gon (goi tat 1a Cang Sai Gon);

Hoi dong quan tri Cong ty Cd phan Cang Sai Gon kinh trinh dai hoi déng ¢ dong Cong ty
(oh) phan Cang Sai Gon phé duyét Quy tién lwong thuc hién, Quy thu lao thyc hién nim 2018 va
Quy tlc;n luong ké hoach, Quy thi lao k& hoach nam 2019 cia ngudi quan 1y chuyén trach 1a dai
dién von cua Vinalines va ngudi quan 1y khong chuyén trach tai Cang Sai Gon nhu sau:

A. Quy tién hromg, Quy thi lao thwc hién nim 2018 ,

1. Quy tién luong thyc hién cua ngudi dai dién vbn cta Vinalines (Chu tich HPQT, Thanh
vién HDQT kiém Tong gidm doc va cac Thanh vién chuyén trach HDQT) 14 2.861.568.000 dong.

2. Quy thu lao thuc hién ctia ngudi quan ly khong chuyén trach (gom cac Thanh vién khong
chuyén trach cia HDQT va Ban Kiém soat) nam 2018 1 500.774.400 dong.

B. Quy tién lwong, Quy thii lao ké hoach nim 2019

1. Quy tién luong ké hoach nim 2019 ciia ngudi quan 1y chuyén trach 13 dai dién vén cua
Vinalines (Chu tich HDQT, Thanh vién HPQT kiém Tdéng gidm dbc va cac Thanh vién chuyén
trach HDQT) 12 2.592.000.000 dong.

2. Quy thi lao ké hoach nam 2019 cta ngudi quan 1y khdéng chuyén trach Cang Sai Gon
(gdm céc Thanh vién khong chuyén trach cia HPQT va Ban Kiém soat) 1a 453.600.000 ddng

- Mire thu lao hang thang cua nhimg ngudi quan ly khéng chuyén trach cua Cang Sai Gon dugc
xdy dung bang 10% mikc tién hrong binh quén cia nhimg nguoi quan ly chuyén trach ¢ chuc
danh tuong duong trong thang. Cu theé:

+ Mirc thii lao hang thang ctia Thanh vién khong chuyén trach HPQT bing 10% mirc tién
lrong binh quéin hang thang cta cac Thanh vién chuyén trach trong HDQT

+ Miuc thu lao hang thdng ctia Thanh vién khéng chuyén trach Ban,kiém soat bang 10% mirc
tién luvong binh quin hang thang cuia cac Thanh vién chuyén trach Ban ki€ém soat.

3. Mébi quan hé giita Quy tién lwong thuc hién ctia ngudi quéan 1y chuyén trach 1a dai dién
von cua Vinalines va Quy thu lao thuc hi¢n cia ngudi quan ly khong chuyén trach doi véi ket qua
thuc hi€n cac chi ti€u san xuat kinh doanh.

'Viéc quyét toan Quy tién lwong thuc hién nam 2019 ctia ngudi quan 1y chuyén trach 1a dai
dién von Vinalines tai Cang Sai Gon va Quy thu lao thyc hién nam 2019 cua ngudi quan 1y khéng

chuyén trach vao cudi nam s& duge tinh toan va dleu chinh theo ding cac quy dinh tai Nghi dinh
53/ND-CP cua Chinh Phu quy dinh vé lao dong, tién luong, thi lao, tién thudng dbi véi cong ty c6

1




c6 phan, vén gop chi phdi cia Nha nuée va huéng dén tai Thong tu 28/2016/TT-BLDTBXH cua
Bo Lao dong Thuong binh va Xa hdi trén co s¢ muc luong binh quén ké hoach duogc duyét dau
ndm va so sanh cac chi tiéu nang suat lao dong, lgi nhuan thuc hién so voi ké hoach va can doi mic

tién lwong thuc hién trong khung loi nhuén theo quy dinh. Cu thé: o

a). Quyét toan Quy tién luong thuc hién cua ngudi quan 1y chuyén trach 14 dai dién von cua
Vinalines:
- Cong ty hoan thanh ké hoach san xuat, kinh doanh va loi nhuin thuc hién bing lgi nhuan ké
hoach thi mic tién luong binh quén thuc hién cta ngudi quan ly chuyén trach 1a dai dién von cua
Vinalines duge xac dinh bang mirc tién luong binh quén ké hoach.
- Cong ty hoan thanh k& hoach san xuét, kinh doanh va lgi nhuan thuc hién vugt ké hoach thi cir
1% loi nhuén thuc hién vuot loi nhudn ké hoach, muc tién luong binh quéin thuc hién cta ngudi
quan 1y chuyén trach 14 dai dién vdn ctia Vinalines duoc tinh thém t6i da bang 2%, nhung khong
qua 20% so v&i mire tién lwong binh quéan ké hoach.
- Cong ty ¢6 loi nhudn thuc hién thdp hon lgi nhudn ké hoach thi ctr 1% lgi nhudn thuc hién giam
so véi ké hoach, mirc tién luong binh quéan thuc hién clia ngudi quan 1y chuyén trach 1a dai dién
von cua Vinalines phai giam trir bang 1% so v&i mirc tién luong binh quan ké hoach.
- Trudng hop loi nhuén thue hién giam va thip hon loi nhuén thip nhét theo timg linh vure khi xac
dinh mirc tién luong binh quin ké hoach quy dinh tai Khoan 2 Diéu 13 Théng tu 28/2016/TT-
BLDTBXH thi mirc tién lrong binh quan thuc hién chi dugc tinh theo hé sé diéu chinh tiang thém
trong khung quy dinh tuong tmg véi loi nhuin néu tai Khoan 2 Piéu 13 Thong tu Théong tu
28/2016/TT-BLDTBXH. _
- Can cir vao s6 lugng ngudi quan 1y binh quéan thuc hién trong ca nam va mic tién luong binh
quén thue hién xac dinh nhu trén dé quyét toan Quy tién luong thuc hién cho ngudi quan 1y chuyén
trach 1a dai dién vén coa Vinalines tai Cang Sai Gon.

b). Quyét toan Quy thil lao thuc hién ctia ngudi quan 1y khong chuyén trach:

Quyét toan Quy thu lao thuc hién nam 2019 cua nhimg ngudi quan 1y khéng chuyén trach
vao cudi nim s& duogc tinh toan todn va didu chinh dua trén co so ty 18 thu lao da xay dung (10%),
s6 lugng ngudi quan ly khéng chuyén trach binh quan thuc té ca nam va mirc tién lwong binh quan
thuc hién cta céc chire danh chuyén trach tuong duong sau khi quyét toan vao cudi nam.

Trong nim 2019, Quy tién lwong cia ngudi quan 1y chuyén trach la dai dién von cla
Vinalines va Quy thu lao cua ‘nguoi quan ly khong chuyén trach s€ chi t61 da 88% quy tién luorng,
thu lao ké hoach. 12% Quy tién Iuong, quy thu lao con lai cua nam 2019 s& duge chi vao cudi nim
sau khi quyet toan diy du.

Tran trong kinh trinh./. g¢

Noi nhan: TM I-IOI DONG QUAN TRI
- Nhur trén; :
- Hoi déng quan tri CSG;
- Ban kiém soat CSG;

- Ban diéu hanh CSG;

- Déang tai website CSG;
- Luu: VT, HDBQT.




CONG TY CO PHAN CANG SAI GON CONG HOA XA HOQI CHU NGHIA VIET NAM

Déc lap - Tw do - Hanh phic

S6: 267/TTr-HPQT TP. Ho Cht Minh, ngay 63 thang 4 ndm 2019

TO TRINH
Ve viéc bo sung nganh nghé kinh doanh cho Céng ty Cé phan Cang Sai Gon

Kinh giri: Dai hoi dfh}g c@ dong
Cong ty Co phan Cang Sai Gon

Cin cir Piéu 1é t6 chirc va hoat dong stra d6i bd sung lan thir 3 cua Cong ty CH
phén Cang Sai Gon;

Can cir nhu cau hoat dong san xut kinh doanh ctia Cong ty C6 phan Cang Sai Gon
va cac chi nhanh truc thudc,

Hoi dong quén tri Cong ty C6 phéan Cang Sai Gon bao cdo va kinh dé nghi Dai hdi
dong cd dong xem xét thong qua viée bd sung nganh nghé kinh doanh “bai db xe, giir
” cho Cong ty Cb phan Cang Sai Gon cu thé nhu sau:

Trung tdm Dich vu Hang hai Cang Sai Gon (Trung tdm) 1a don vi truc thugc Cong
ty C6 phan Cang Sai Gon (Cang Sai Gon), v6i nganh nghé hoat dong chinh 1a: Kinh
doanh bat dong san; Kinh doanh khach san; Kinh doanh kho bai cang; Quan ly, khai
thac, cho thué cau cang... Hién Trung tdm dugc Cang Sai Gon giao quan ly, khai thac
mot so tai san gdm: kho, bai; van phong; mot phan cau tau khu Nha Rong - Khanh Hoi
dé tiép nhan cac tau khach quéc té, tau quan sy, tau dich vu... Thoi gian qua, mot sb
khach hang (cac hang du lich 1t hanh, cac doan khach tham quan, st dung dich vu cia
ctia cac tau du lich, nha hang, cac don vi van tai...) ¢6 nhu cau xin gui xe tai khu virc
cang Nha Rong Khanh Hoi va mét s6 bén béi cua Cang Sai Gon, nhén thay, dich vu gilr
xe nay sé mang lai hiéu qua kinh doanh tét cho Trung tam va Cang Sai Gon (du kién
doanh thu khoang hon 02 ty dong/nam) Tuy nhién, dé dap img yéu cau cua khach hang,
Cang Sai Gon cén phai dang ky b6 sung nganh nghé “Bii dd xe, gift xe”, sau d6, s& dang
ky b6 sung chirc niang hoat déng trén cho Trung tdm Dich vu Hang hai Cang Sai Gon.

Vi vdy, dé c6 co so trién khai thuc hién, Hoi déng quan tri Cong ty C6 phan Cang
Sai Gon béo cao va kinh dé nghi Pai hoi ddng cb déng xem xét quyét dinh:

1. Chép thuan b sung nganh nghé kinh doanh cho Céng ty Cd phin Cang Sai Gon
nhu sau:

Muc Nganh nghé
Ma i . dich kinh doanh .
L2 nganh Tem nganh kinh hién nay cua il ghil

doanh | Cang Sai Gon

01 |5221 Hoat dong dich vu |Bai  d6 | Chua dangky
ho trg truc ti€p cho | xe, gilt xe
van tai duong bd

'B6 sung thém nganh

nghé kinh doanh (co diéu
kién theo quy dinh tai




(Chi tiét: Bén, bai d6
0t0 va xe c6 dong co
khéac)

Piéu 56 Thong tur s
63/2014/TT-BGTVT)
cho Cong ty Cb phan
Cang Sai Gon.

Qua ra soat cic diéu kién
néu tai Thong tu sb
63/TT2014/TT-BGTVT
néu trén, Cang Sai Gon
hoan toan co thé dap (mg
cac diéu kién theo quy
dinh.

\ 2. Stra d6i bd sung Khoén 2 Piéu 3 Piéu 18 td chirc va hoat d(f)r}g stra doi, bd sung
lan thir 3 Cong ty CO phan Cang Sai Gon thém ndi dung nganh nghé kinh doanh: Hoat
dong dich vu ho tro truc tiép cho van tai duong bo (Chi ti€t: Bén, bai do 6t6 va xe cod

dong co khac).
Tran trong kinh trinh.W

Noi nhan:
- Nhu trén;
- Luu: VT, P.NS-KSNB, Tky Ct{.;/
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