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BAO CAO CUA HOI DONG QUAN TR
TAI DAl HOI DONG CO DPONG THUONG NIEN NAM 2019
CONG TY CO PHAN TU'VAN XAY DUNG CONG TRINH HANG HAI

- Cén cir Luat doanh nghi¢p sb 68/2014/QHI3 ngay 26/11/2014, Luat chimg
khoan s6 70/2006/QH11 ngay 29/6/2006;

- Cin ctt Piéu 18 t6 chirc va hoat dong ctia Cong ty Cb phan Tu van Xdy dung
Céng trinh Hang hai dugc bd sung, sira di thang 4/2016;

- Cian ctr Quyét dinh sb 60/Qb-HDQT ngay 15/7/2016, s6 107/QDb- HDQT ngay
01/11/2016 va Bién bén hop s0 223/CMB- HDQT ngdy 24/4/2018 cua Hoi ddng quan
tri vé viéc thyuc hién quy ché hoat dong ctia hoi ddng quan tri nhiém ki 2018 + 2023;

Hoi ddng Quan tri Céng ty Cb phin Tu vin Xay dung Cong trinh Hang hai
(HDPQT) trén trong bdo céo tdi cdc Quy C6 dong cac ndi dung chinh nhur sau:

A. BAO CAO KET QUA SAN XUAT KINH DOANH, PAU TU NAM 2018;
BAO CAO TAI CHINH VA PHUONG AN PHAN PHOI LOQI NHUAN NAM 2018;
PHUONG AN SAN XUAT KINH DOANH, PAU TU NAM 2019

I. CAC NQOI DUNG PUGC THONG QUA TAI PAT HOI PONG CO PONG
THUONG NIEN (AI HOT) NAM 2018

Theo nghi quyét Pai hdi ndm 2018 (s6 02/NQ-CMB ngay 23/04/2018) céc ndi
dung co ban dugc thong qua nhu sau:

1.Ké hoach san xuét kinh doanh va diu tr nim 2018

- Téng doanh thu 105,5 ti dong tré 1én; Loi nhuan ké toan trudc thué 22,5 ti
ddng tré 1én; Chi tra cd tirc 20% vén diéu 1€ tré 1€n;

-Ké hoach dau tu:

+ Dau tu bd sung méy moc, thiét bi, phan mém va diu tr thuong xuyén khac
(khong bao gdm thué GTGT) dy kién 1,55 ti dong

+Pau tr 01 xe 6 t6 7 chd (khong bao gdm thué GTGT) dy kién 1,2 ti ddng

=+ Bo sung quy mo nha van phong Chi nhanh Cong ty tai thanh phd Hai Phong
thém 02 tang (dién tich xdy dung khoang 350m2), b sung thang may, doanh cu, ndi
thét,... dé két hop cho thué véi chi phi bd sung (khong bao gdm thué GTGT) 2,5 ti
dong.

2. Thil lao, tién Iuong, tién thuéng clia Hoi déng quan tri, Ban kiém soat va
Téng g1am ddc nam 2018: Gitt mirc chi trd nhu nim 2017 va ti 1€ ting, glam tién
luong, tién thuéng cia Hoi ddng quan tri, Ban kiém soét va Téng Gism dbc s& ting
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giam tuong ng véi ty 1€ ting, gidm cla chi tiéu doanh thu, lgi nhudn (Cha yéu dya
vao chi tiéu lgi nhuén).

3. Uy quyén cho Hoi ddng quan trj Iya chon don vi kiém todn béo céo tai chinh
nam 2018.

4. Thong qua chd truong dang ky giao dich cb phleu Cong ty trén hé théng giao
dich UPCOM va tty quyén cho Hoi ddng quén tri quyét dinh va t§ chtrc thuc hién vao
thoi diém thich hop.

5. Thong qua két qua bau thanh vién Hoi dbng quan tri, Ban kiém so4t nhiém ki
2018 - 2023

IL KET QUA SAN XUAT KINH DOANH VA PAU TU NAM 2018
1. Khé khén, thuan loi
1.1. Nhiing kho khadn:

- Tlep tuc ¢6 su suy gidm vé cong viée ciia cac chi dAu tu nudc ngodi, cac don vi
kinh té quéc phong;

- Mét sé du an ky vong trién khai trong nim 2018 nhumg do vuong méc vé thil tuc
dau tu, quy dinh v& dau tu cdng va viéc tim kiém nha dau tu tha cap nén chua thuc hién
duge (D 4n bén 3, 4 Lach Huyén; Quy hoach phat trién cang bién Chu Lai; Dy 4n cang
Vinh Tén 3; Dy 4n co s& ha tAng khu céng nghiép Nam - Béc Tién Phong...);

- Nhiéu don vi tr vin ¢6 nang Iuc, kinh nghiém, chit lu’ong dich vu tr vin han ché
da ap (dung bién phap gidm gia thap de canh tranh, trong khl nhiéu chi dAu tr (nht 13 cac
chi dAu tur tw nhan) van sir dung yéu t gi 14 chu yéu dé quyét dinh la chon don vi tur vén;

- Viéc tuyen dung lao dong c6 chét luong cao, dac biét 1a cac chuyén nganh khong
phai 13 nginh nghé chinh ctia Cong ty nhu dién, cip thoat nu6e, thiy loi gip nhidu kho
khén;

- M6t 56 chit dAu tr @4 yéu cAu str dung thiét bi khao sat da chim tia d8 tiét kiém chi
phi ra quét khi cong bo, trong khi dau tur b thi€t bi nay rat ton kém.

1.2. Nhiing thudn loi:

- Cong ty tiép tuc duy tri, phat huy tinh than doan két noi bd; Dang uy, Hoi dong
quan tri, Ban diéu hanh c6 su doan két, phéi hop chit chg, dé ra cac chu truong va cic
giai phép phu hop v6i bbi canh thi tredng va tinh hinh cia Cong ty.

- Uy tin, thuong hiéu cia Cong ty ngay cang dwoc khing dinh véi céc co quan
quan ly nha nuéc, cac khach hang, nha dau tur trong va ngoai nuée.

- Cong ty cling ludén nhén duge su quan tdm chi dao, gitp d& cua céc co quan
quén ly Nha nuéc, cac Chi ddu tw, dbi tic, khach hang trong va ngoai nuéc nhu Bo
Giao thong V4n tai, B6 Qudc phong, Téng Cong ty Hang hai Viét Nam, B Tu 1énh
Hai quan Cuc Hang hai Viét Nam Cuc Dudng thuy Noi dia Viét Nam...va sy quan
tAm, phdi hop chit ché cia céc cd dong.
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2. Két qua san xuit kinh doanh va diu tw nim 2018
2.1. Két qué sdn xudt kinh doanh ném 2018:

Bing nhimg nd luc phén dAu cta toan thé can bd cong nhan vién, Cong ty da
vuot qua nhitng khé khén, thach thirc thuc hién hoan thanh céc chi tiéu ma dai hoi
ddng cb dong da dé ra, cy thé nhu sau:

Don vi tinh: Ti dong

. So sanh So sanh
. Thue Keé hoach Thwe
STT Chi tiéu hi¢n 2017 2018 hign 2018 TH 2018 | TH 2018/
/KH 2018 | TH 2017
1 Téng doanh thu 111,37 105,5 112,42 | 106,56% 100,95%
Téng loi nhuan
2 | ke toan trudc 22,1 22,5 23,52 | 104,55% 106,41%
thué

2.2. Két qud ddu tw nom 2018:

a) Pau tw 01 6 16 7 chd: Xét nhu ciu sir dung, HDQT Cbng ty quyét dinh chwa
thure hién dau tu 6 t6 7 chd trong nadm 2018.

b) Pau tur viin phong chi nhdnh Cong ty tai Hai Phong:

- Theo Nghij quyét dai hoi déng cb dong nim 2018 s& thyc hién bd sung quy mo
nha van phong Chi nhénh tai Hai Phong @& két hop cho thué véi chi phi bd sung khong
bao gbm ca thué GTGT 1a 2,55 ti ddng. Tuy nhién, sau khi nghién ctru, can nhéc ky vé
kha néng, hi¢u qué cho thué van phong tai giai doan hién nay, HPQT quyét dinh chua
thye hién dau tr phin bd sung nay.

- Cong ty da tb chirc thu:c hién hoan thanh céng tac du tu theo quy mé da dugc
phe duyét. G1a tri quyet todn von d4u tw hoan thanh 13 5,76 ti ddng, giam 179 triéu
ddng so vé6i tdng mirc du tu duge phé duyét. Trong do:

Pon vi tinh: Pong

STT|  Khoinmye Té’;‘qgc“;‘;g gi‘y‘ ett“' qu(;i; g:m Ting/gidm ()
I [Chi phi xdy dung 4.813.600.702 | 5.378.542.657 |  564.941.955
cong trinh

2 | Chi phi quén Iy du 4n 143.620.341 0| -143.620341
. g;lyl dpﬁril;“ van diu w 426.225.088 | 376.086.623 -50.138.465
4 | Chi phi khéc 277.144280 |  9.627201|  -267.517.079
5 | Dy phong 283.029.521 0| -283.029.521

Téng cong: 5.943.619.932 | 5.764.256.481 |  -179.363.451




Ghi cha:

- Chi phi xdy dyng ting 565 triéu dong do bé sung phan dién tich phong cudi
hanh lang; cdi tgo, sira chita tuong rao cii; Nha kho phia sau nha van phong dé dung
cu, thiét bi khoan...

- Chi phi qudn Iy dy dn gidm 143,6 triéu dong do sir dung bo mdy kiém nhiém
cua Céng ty dé thuc hién; Gidm chi phi tw vén 50 triéu do”‘ng do sir dung bo mdy kiém
nhiém cua cong ty dé thie hién thdm tra thiét ké, du todn, Iya chon nha thau thi cong;
Gidm chi phi khdc 267,5 triéu dong do khéng can thyc hién cdc hang muc dung chung,
stk dung bg mdy kiém nhiém cia cong ty dé kiém tra hé so quyét todn, khéng thué kiém
fodn,

c) Vé vin phong chi nhdnh Hai Phong tai 25 V& Thi Séu:

Nha s6 25 V& Thi Sau, thanh phd Hai Phong duoc Cong ty thué cia Nha nuéc
tir ndm 1980 dé 1am tru s& chinh cia Cong ty. Do day 1a khu nha biét thy cii thudc dién
quan ly cia Nha nuéc nén khong c6 kha ning cai tao, xay dung, mé rong. Dé c6 didu
kién phét trién san xuit kinh doanh, ddng thoi sir dung c6 hiéu qua khu dit hon
5.200m2 tai s6 112 dwdng Lé Thanh Tong, thanh phé Hai Phong, Céong ty d4 thuc hién
dAu tr Vin phong chi nhanh va chuyén dén tru sé méi tir thang 9/2018. HDQT Cbng ty
théng nhét thyc hién céc thi tuc d& hoan tra nha s 25 V& Thi Séu cho thanh phd Hai
Phong.

¢) Pdu tu bé sung mdy mdy méc, thiét bj, phdn mém

- Pé nang cao nang Iup canh tranh trong cong tac diu thiu, nang cao san lugng,
doar}h thu, hi€u qua san xuat kinh doanh cta Coéng ty. Thang 11/2018, Coéng ty da
quét dinh dau tu h¢ thong thiét bi khao sit da chum tia véi téng gia tri dau tur 1a 2,3 ti
dong. Thiet bi ndy da duge Cong ty tiép nhan sir dung c6 hiéu qua.

- PAu tir thiét bi, phﬁn mém, cbng cu dung cu khéc véi téng kinh phi 130,3 triéu déng.

Cac tl}iét bi, phin mém, cong cu, dung cu dugc dau tu, st dung ngay vao hoat
dOng san xuat ciia Cong ty dam bao kip thoi, tiét kiém, hiéu qua; Cong ty tiép tuc sir
dung tiét kiém dién tich vén phong tai tang 12, thap Tay Hancorp Plaza, danh 305,3m2
cho thué, vdi SQ tién cho thué thu dwoc nim 2018 1 1,045 ti dong; Véi s6 von gop
thuc té 6,1} ti ddng vao cac cong ty lién két, nim 2018, Cong ty thu dugc so6 co tic 1a
694 triéu dong (twong tmg 11,36% von gop).

IIL. BAO CAO TAI CHINH VA PHUGNG AN PHAN PHOI LQI NHUAN
NAM 2018

1. Cac chi tiéu tai chinh nim 2018 (d4 dwoc kiém toan)

Don vi tinh: Pong

Chi tiéu S0 U087
A. TONG CONG TAI SAN 295.401.889.108 |  286.559.426.403
1. Ti sin ngin han 232.527.928.153 221.891.020.403
- Tién va cdc khodn twong dirong tién 6.386.851.873 15.988.519.381
- Cdc khodn dau tw tdi chinh ngdn han 167.700.000.000 153.045.000.000
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- Cdc khodn phdi thu ngdn han 21.881.795.833 19.832.424.058
- Hang ton kho 36.328.698.545 32.149.403.411
- Tai sdn ngdn han khdc 230.581.902 875.673.553
2. Tai san dai han 62.873.960.955 64.668.406.000
- Cdc khodn phdi thu dai han 29.589.106.072 22.745.503.769
- Tai sdn cé dinh 23.014.861.760 25.033.228.916
- Ti sén dé dang dai han 3.812.654.556 1.910.329.941
- Cdc khodn ddu tu tai chinh dai han 6.122.115.000 14.622.115.000
-Tdi sén ddi han khdc 335.223.567 357.228.374
B. TONG CONG NGUON VON 295.401.889.108 |  286.559.426.403
1. No phai tra 219.669.619.855 |  214.820.625.114
- No' ngdn han 219.507.671.855|  214.658.677.114
- No dai han 161.948.000 161.948.000
2. Vén chii sé hitu 75.732.269.253 71.738.801.289
- Vén gdp ciia chii s6 hitu 40.040.000.000 40.040.000.000
- Quf ddu tu phdt trién 16.506.801.160 13.738.800.966
- Loi nhudn sau thué chia phdn phéi 19.185.468.093 17.960.000.323

C. KET QUA SXKD

- Téng doanh thu 112.420.403.745 |  111.366.266.797
- Téng loi nhudn ké todn trubce thué 23.524.687.177 22.107.320.071
- Loi nhudn sau thué TNDN 19.185.468.093 17.960.000.323

2. D kién phén phéi lgi nhuin nim 2018
Du kién phan phéi
STT Khoén muc Loi nhuén sau thué¢ TNDN nidm 2018
Gia tri (d0ng) Ty 18 (%)
1 | Phan phéi loi nhuan cho cb déng 12.278.699.580 64% LNST

Chi trd cé tirc nam 2018 bdng tién

P 8.775.433.106 9
% mat twong ung 21,92% von diéu 1¢ 45, 7% LAST
b) | Trich quy dau tw phdt trién 3.503.266.474 18,26% LNST
2 | Trich qu¥ phuc loi 5.563.785. 147 29% LNST
3 Trich qily khen thuéng hoi dong 1.342.982.766 79 LNST

quan tri va ban diéu hanh

Tong cong:

19.185.468.093




3. Bdo toan va phat trién von

Do vi tinh: dong

Thoi diém

Thoi diém

STT LI 31/12/2018 31/12/2017
1 | Vén diéulé 40.040.000.000 |  40.040.000.000
2 | Quy dAu tir phét trién 16.506.801.160 |  13.738.800.966
3 | Loi nhufn sau thué chua phan phéi 19.185.468.093 17.960.000.323
Téng cong: 75.732.269.253 | 71.738.801.289

4. Cac chi tiéu tai chinh khac

Chi tiéu

Néim 2018 | Nam 2017

1. Chi tiéu vé kha ning thanh toin

(Gia vén hang ban/Hang tdn kho binh quén)

- Hé s6 thanh to4n ngén han 1,06 1,03
(Ti sdn ngin han/No ngén han)

- Hé s6 thanh to4n nhanh 0,89 0,88
(Tai san ngén han - Hang tdn kho)/Ng ngén han)

2. Chi tiéu vé co chu vén

- Hé s6 Ng/Tébng tai sin 0,74 0,75
- Hé s6 Ng/Vén chii s& hiru 2,90 2,99
3. Chi tiéu vé niing luc hoat dong

- Vong quay hang tn kho 1,61 2,03

- Doanh thu thudn/Téng tai san

31,84% 35,56%

4. Chi tiéu vé kha niing sinh 1oi

Hé s6 Loi nhuén sau thué/Doanh thu thuin

20,40% 18,67%

H¢ s6 Loi nhuén sau thué/Von chu sg hitu

25,33% 25,04%

HE s6 Loi nhuén sau thu€/Tong tai san

6,49% 6,27%

| Hé sb Loi nhuén tir hoat dong kinh doanh/Doanh thu thuin

24,90% 23,22%

IV. PHUONG AN SAN XUAT KINH DOANH, PAU TU NAM 2019

Mic du ndm 2019, Céng ty tiép tuc gip phai nhitmg khé khin co ban vé thi
trudng, nhung véi nang luc, kinh nghiém, thé manh ciia minh, vé6i tinh thin doan két,
khic phuc kho khan ciia toan thé cén bo cong nhan vién. Sau khi phan tich cac yéu t6
khé khin, thuén loi, Hoi ddng quan trj Cong ty dy kién phuong 4n san xuét kinh doanh

va d4u tr nim 2019 nhu sau:




1. Dwr kién ké hoach cdc chi tiéu sin xuét kinh doanh nim 2019

STT Chi tiéu Thuwc hién nim 2018 Ké hoach nim 2019
5 Phén d4u dat tir
1 | Doanh thu 112,42 ti dong ‘
113 ti dong tré 1én
: : Phén d4u dat tir
2 | Lgi nhuén trude thué 23,52 ti dong ;
24 ti dong trd 1én
R . o Thure hién ddy dua
3 | Nop NSNN 17,57 ti dong theo quy dinh

Tra ¢ tirc bang tién mit
dy kién 21,92% vén didu 18,
twong Ung 8,775 ti ddng,
bing 45,74% LNST

Chi tra ¢b tirc bing
tién mit tir 20% von
di€u lé tr& 1én

4 | Tra co tirc

2. K& hoach diu tw nim 2019

- Thang 3/2019, HDQT Céng ty d4 quyét dinh diu tr 01 xe Nissan Terra E loai
7 chd theo ké hoach da dugc phé duyét nam 2018. Chi phi diu tu khéng bao gdm thué
GTGT 1a 1,028 ti dong; di€u chuyén xe Sonata cho Chi nhanh Cong ty tai Hai Phong;

- Déu tu hé¢ thong quan trj vin phong dién tir, hoi nghi truc tuyén va dau tr bd
sung trang thiét bi, phin m&m khéc véi kinh phi du kién 965 triéu ddng (Chi tiét duoc
thé hién trong phu luc kém theo)

- Giai ngan vén diu tu Vin phong Chi nhdnh Cong ty tai Hai Phong véi gia tri
con lai 14 1,942 ti dong; giai ngan s6 tién dAu tw thiét bj khdo st da chum tia con lai
1,15 ti ddng

. B.BAO CAO TIEN THU LAO CUA HPQT VA BAN KIEM SOAT NAM 2018,
KE HOACH NAM 2019

1. Két qua thye hi¢n chi tra thi lao, tién Iwong, tidn thwéng ciia Héi ddng
quan tri, Ban kiém soat va Tong giam déc nim 2018:

Theo Nghl quyét dai hoi dong cb d6ng thudng nién ndm 2018 phé duyét phupng an
chi trd thu lao, tién thudng cla Hoi dong quén tri, Ban kiém so4t va Tng gidm dbc nam
2018: Gifr murc ch‘i tra theo quyet toan ndm 2017 va ti 18 ting, gidm tién luong, tién
thudng cia Hoi dong quan tri, Ban kiém soat va Téng Gidm dbc s& tdng gidm tuong
mg v6i ty 1€ téng, giam cia chi tiéu doanh thu, loi nhuén thuc hién nam 2018 (Chu
yéu dua vao chi tiéu loi nhuén). Mic chi tra thi lao, tién thudng cia Hoi dong quan tri,
Ban kiém soat va Tong gidm doc theo Nghi quyét dai hoi ddng cb dong thudng nién nim
2018 cu thé nhu sau:

- Chu tich HDQT (chuyén trach): 98.280.000 dong/thang,

- Tong Gidm ddc: 88.452.000 ddng/thang.

- Truéng BKS (chuyén tréch): 32.928.000 ddng/thang.

- Thanh vién HDQT (khéng chuyén trach): 2.500.000 dé)ng/ngubﬂﬂléng

- Thanh vién ban kiém so4t (khong chuyén trach) 1.000.000 déng/nguc‘ri/théng.




Cén cir nghi quyét dai hoi ddng cb dong thuong nién nim 2018, Cong ty da
thanh todn tién lwong, thudng va thit lao dén ngay 31/12/2018 nhir sau:

- Thuc hién chi trad 75% mtc thu lao phai tra cho thanh vién Hoi déng quan tri
(khong chuyén trach) va thanh vién ban kiém soat (khong chuyén trach).

- Thyc hién chi tra 80% quy tién luong, thuéng cho Chu tich Hoi ddng quén tri,
Tong gidm doc, Trudng ban kiém so4t.

Theo nghj quyét dai hoi cb dong ndm 2018, ké hoach doanh thu nim 2018 13
105,5 ti dong, loi nhuan trude thué 12 22,5 ti déng. Thyc hién nim 2018, doanh thu dat
dugc 112,42 ti déng ting 6,56% so véi ké hoach va tdng so v6i thuc hién nim 2017 13
1%; Loi nhuén truée thué dat 23,524 ti déng ting 4,55% so véi ké hoach va téng so
v6i thuc hi€n ndm 2017 13 6,4%.

Trén co s& két qua san xuét kinh doanh nim 2018 dat dwogc, méc di cac chi tiéu vé
doanh thu, loi nhufn déu tang (nhét I chi tiéu v& loi nhusn); Hoi ddng quan tri Cong ty
kién nghi van gift nguyén muec chi tra theo Nghi quyét dai hoi ddng cb d6ng thudng nién
nim 2018 dé quyét todn, thanh toan tién luong, thuéng, thi lao HDQT, Ban kidm sod,
Téng gidm dbc nam 201 8, cu thé nhur sau:

- Chu tich HEQT (chuyén trach): 98.280.000 ddng/théng.

- Tong Gidm ddc : 88.452.000 ddng/thang.

- Truémg BKS (chuyén tréch): 32.928.000 ddng/théng.

- Thanh vién HDQT (khong chuyén trach): 2.500.000 déng/ngubi/théng

- Thanh vién ban kiém so4t (khong chuyén trach) 1.000.000 déng/ngubi/tha’.ng.

2. Phuong 4n chi tra thu lao, tién lwong, tién thwéng ciia Hoi dong quan tri,
Ban kiém soat va Tong giam doc nim 2019:

Trén co sé danh gia cac khé khin, thuin loi tic dong dén hoat dong san xudt
kinh doanh ndm 2019, Céng ty d4 xay dyung c4c chi tiéu ké hoach san xuét kinh doanh
nim 2019 nhu sau: Téng doanh thu 113 ti ddng, dat 100,53% so v6i nim 2018 (113 ti
dong/112,4 ti déng); Loi nhuin trude thué 24 ti dong, dat 102,04% so véi nam 2018
(24 ti ddng/23,52 ti ddng).

Hoi déng quéan trj dé nghi ndm 2019, gitt murc chi tra thu lao, tién luong, tién
thuéng ctia Hoi dong quén tri, Ban kiém soat va Téng gism déc nhu ndm 2018. Két
qua nim 2019, néu chi tiéu doanh thu, loi nhuan (chi1 yéu dya vao chi tiéu lgi nhuén)
ting, giam theo thyc hién nim 2018 thi tién lvong, thudng ciia Chu tich HDQT, Téng
Gigm dbc, trudng ban kidm soat téng, giam theo ty 1€ % trong tmg. Quyét todn thi lao,
tién lvong, tién thuong clia Hoi dong quén tri, Ban kiém soat va Téng gidm dbc s&
théng qua Dai hoi déng ¢b dong thudng nién ndm 2020.

C. PANG Ki GIAO DICH TREN UPCOM

Dai hoi dong cb dong ndm 2018 da théng qua chu trwong ding ky giao dich cb
phiéu Cong ty trén hé thdng giao dich UPCOM va tiy quyén cho Hoi dong quan trj
quyét dinh t chirc thuc hién vao thoi diém thich hop. Cén cir cac quy dinh ciia phép
luat vé chimg khodn, trén co s¢ phan tich, dénh gia k§ v& thoi didm dang ky giao dich




cb phiéu cong ty trén hé théng giao dich UPCOM. Hoi ddng quan tri da quyét dinh
thue hién céc thu tuc:

- Luu ky cb phiéu Cong ty tai Trung tdm Luu ky Chting khodn Viét Nam
(chirmg nhén s6 56/2018/GCNCP-VSD ngay 16/07/2018) v6i ma chimg khoén 1a TVH.

- Thuc hién cac tha tuc dé S& Giao dich chung khoan Ha Nbi (HNX) chép
thudn dang ky giao dich co phiéu TVH tir ngay 17/01/2019 (thdng bio 1490/TB-
SGDHN ngay 13/12/2018, s6 35/TB-SGDHN ngay 10/01/2019).

D. LUA CHON PON VI KIEM TOAN BAO CAO TAI CHINH

Pé thuc hién kidm todn béo cdo tai chinh, Ban klém so4t dd c6 van ban sb
548/TTr-BKS ngay 23/10/2018 gti Hoi dong quén trj vé viéc Lya chon don vi Kiém
toan ddc 14p kiém todn bao céo tai chinh nim 2018,

Trén co s& dé xuét cia Ban kiém soat, dugc sy y quyen cua Dai hoi ndm 2018,
HDQT d4 xem xét, théng nhét lva chon Cong ty TNHH Kiém toan TTP d kidm toan
bdo céo tai chinh nam 2018. P4y 1a don vi dugc BO Tai chinh chip thudn cho phép
klem toan cho don vi ¢6 lgi ich cong chiing, 12 don vi ¢6 kinh nghiém, khong xung dot
vé quyén loi khi thuc hién kiém toan bao cdo tai chinh cho Cong ty; c6 mic phi kiém
toan phtt hop v6i ndi dung, pham vi va tién d6 kiém toan.

HDQT & nghi Pai hdi nim 2019 tiép tuc tiy quyén cho HDPQT lya chon don vi
kiém toan bao c4o tai chinh ndm 2019,

E. BAO CAO CUA HDPQT VE CONG TAC QUAN TRI VA KET QUA
HOAT PONG CUA HPQT NAM 2018

I. CO CAUTO CHUC, QUYEN HAN VA N HIEM VU CUA HPQT
1. Co céu tb chire clia HBQT

Tai Dai hoi thuong nién nim 2018, d4 bau ra HDQT nhiém ki 2018 — 2023 gdm

05 nguoi, tai phién hop HDQT ngay 24/04/2018 di bau Chu tich, Phé chu tich HDbQT
nhu sau:

Af#«_%l{ A=

STT Ho va tén Ghi chu

1 | Ong Hoang Tién Linh Chu tich HDQT, khong tham gia diéu hanh

3 Ong Lé Hitu Quang Dai dién phin vén cua Téng cong ty, nim
gitt 29% von diéu 1&; Pho Chu tich HDQT,
Pho6 Tong giam doc

2 Ong Pham Trung Kién Dai dién phin vén cua Téng cﬁng ty, nim
gitt 20% von diéu 1&; Tong gidm doc

3 | Ong Trdn Hai Thanh Uy vién HDQT, K& toén trudng

4 | Ong Nguyén Hitu Hoa Uy vién HDQT, Ph6 Téng gism dbc

2. Quyén han va nhiém vu ciia HPQT, Chii tich HPQT va céc thanh vién HPQT:

Quyén han v nhiém vu cia HDQT, Chu tich HDQT va céc thanh vién HbQT
duoc quy dinh tai Diéu 1¢, Quy ché quén tri ndi bd va cac Quyét dinh sb 60/QD- -HPQT
ngdy 15/7/2016, Quyét dinh s6 107/Qb-HDQT ngay 01/11/2016.
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II. CONG TAC QUAN TRI VA KET QUA HOAT PONG NAM 2018

Nam 2018, HDQT da t6 chitc 08 cudc hop chinh thitc va céc cude hop bét
thudng d€ quyét dinh cdc van @& quan trong thudc thim quyén ctia HPQT nhu:

- Xéy dyng, thc“mg qua két qua san xuét kinh doanh, phan phéi loi nhuin nim
2017, k& hoach san xuat kinh doanh, diu tir nim 2018; chuin bi cong tac nhan s
HDQT, BKS nhi¢m ki 2018 — 2023 trinh Pai hoi ndm 2018;

- Thyc hién b6 nhiém, bd nhiém lai cc can b nhiém ki 2018 — 2023 do HPQT quén If;

- Pidu chinh, ban hanh Pinh mirc tién luong san phim tr vén, dinh miic luong,
thuong ndm 2018, thang lrong, bang lwong va phu cap luong phti hop véi cac quy dinh méi;

- Diéu chinh, ban hanh Quy ché quan 1y tai chinh ctia Cong ty; Quy dinh hoat
dong cia Chi nhénh cong ty tai thanh phé Hai Phong, thanh pho H6 Chi Minh;

- Phé duyét phuong an t6 chire, lao dong va ké hoach san xuét kinh doanh cita
Chi nhénh cbng ty tai thinh phé Hai Phong;

- Thuc hién Ivu ky chiing khoan, déng ki giao dich cb phiéu Céng ty trén hé
thong giao dich UPCOM;

- Quyét dinh lua chon don vi kiém todn bdo céo tai chinh niam 2018 trén co s&
d€ nghi cia Ban Kiém soét;

- Thuc hién cong tic gidm sét, chi dao Téng gidm déc va nguoi quan ly khac
trong di€u hanh hoat dong san xuat kinh doanh:;

- Tham gia cong tac tiép thi, thirong thao hop ddng, tham gia chi dao thuc hién
cdc hop dong tu van c¢6 quy mo 16n, tinh chit phirc tap, cac hop dong tu van lién quan
dén cac Chu dau tu 16n, c6 tinh chién lugc, 1au dai d6i véi hoat dong cua Céng ty;

- Quyét dinh cac van & lién quan dén cong téc diu tur thiét bj khao sét da chim
tia, ding dau tu mo rong vin phong chi nhéanh tai Hai Phong, ding dau tr 6 t6 7 cho
trong nam 2018, hoan tra nha s6 25 V& Thi Sdu cho Nha nude. ..

’ - Thdm dinh, phé duyét ké hoach tin dung trén co s& dé nghi cda Téng gidm
doc; thdm dinh, phé duyét cac khoan bao lanh cia céc hop dong tu van; Thong qua cic
hop dong twr van, cac hgp dong thau phu theo quy ché ctia Hbi ddng quan tri.

C6 duoc nhiing Két qua néu trén, ngoai sy nd luc cua tap thé lanh dao, can bd
cong nhin vién, Cong ty xin ghi nhin va trin trong cdm on sy quan tdm gitp d cua
Téng Cong ty Hang hai Viét Nam, c4c co quan quén 1y Nha nuéc, cac quy khach hang
va sy quan tdm, Gng ho cua cac ¢b dong.

Xin tran trong cdm on !

Noi nhén:

- UBCK NNN; S& GDCK HN;

- Téng Cty HHVN (& b/c) ;

- Céc thanh vién HDQT, Ban KS;
- Céc cb dong ;

- Website;

-Lwu HDQT.;‘%,/'
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Phu luc 1. TONG HQP KET QUA PAU TU NAM 2018
Don vi: Pdng

B ::gf;cg (;ilasu fr Thure hién dau tw
STT Danh muc diu tw . 1 | nim 2018 (Khéng Ghi chii
(Ripig iaa ghm bao gbm VAT)
VAT) &
I [Muaétd7chd 1.200.000.000 0
Bo sung quy md nha vin phong
II |Chinhanh Céng ty i thinh phé 2.552.338.573 0
H3i Phong
IIT |Déu tw thiét bi, phAn m&m khac 1.545.800.000 2.430.261.800
' T .
HeE théng khao st da chiim tia va ;)g lgSIaEhI;gcallllizn 1/10 t;?;i ?hallln
1  [Phin mém HYPACK MAX phyc vu 250.800.000 2.300.000.000 e
P $o g gE thanh 1y thanh toan 50% con
cho cong vEc khao sét dia hinh , 3
lai trong ndm 2019
Dau tur thiét bi RTK (Thay thé thiét
2 |bi DGPS cho Chi nhanh H5 Chi 650.000.000 0
Minh)
A A - 2 A B \
g [Mbong v plng Senvy vikop 300.000.000 0
trwe tuyén tai 3 khu vuc
’ \ A
4 [Mdy khoan va b5 sung dung cu 110.000.000 22.750.000
khoan
5  |May in mau AO 65.000.000 0
6 |Mayin den tring A3 20.000.000 0
7  |Cac thiét bi, cong cu, dung cu khac 150.000.000 107.511.800
- |Mdyin Laze A3 mau 25.850.000
- |Ghé ngéi hoi trieong 9.454.527
- |May siéu dm bé téng 28.950.000
- |Mdy dong gy xodn 3.900.000
- |Mayinmou A3 12.910.000
- |Man hinh may tinh 1.500.000
- |May tinh, mdy in, phdn mém ké todn 21.774.545
- |Madyin A4 Laser Canon LBP 2900 3.172.727
Tong cong: 5.298.138.573 2.430.261.800
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Phy lyc 2. DU KIEN KE HOACH PAU TU NAM 2019

Don vi: Pong
K& hoach 2019
STT Danh muc dau tw Ponvi| S§ ) Thanh t:én (kh(‘?ng Ghi chi
lwon Don gia bao gom thué
ong GTGT)
I |Congty 1.593.283.636
A \ A
1 |0t67 ch3 chi 1 1.028.283.636 1.028.283.636 Ch“yegg“lé‘e el
Hé théng van phong dién tir va e Chuyén tir ké hoach
2 Lo e i (i3 et toanbd| 1 200.000.000 200.000.000 Y018
A A A . A \ A
3 [Héthong hop truc tuyen tai 3khuf L | 200.000.000 200,000,000 Cuyentr ke hoach
ViIc 2018
A N A
4 |May in mau A0 chi 1 65.000.000 65.000.000 Ch“yenzg‘i ;‘e hopals
’ A . A
g Eha:cthlet b, cong o, dumgey. | L 6| 1 100.000.000 100.000.000
I |Chi nhanh Fii Phong 40.000.000
A N A
1 |May in den tring A3 chi 1 20.000.000 20.000.000 Ch“yenzgi ;‘e hoge
, A . A
2 fﬁ;’cthlet bl cong cu, dungew | L sl g 20.000.000 20.000.000
III [Chi nhanh TP.BS Chi Minh 360.000.000
A \ A
1 |May khoan vi dung cu khoan b6 1 130.000.000 130.000.000 Ch“yenzgi ;‘e g
Méy dinh vi vé tinh DGPS s
2 |TRIMBLE 461 va dung cukhao | bs 1 100.000.000 100,000,000 Cmyen tit ke hoach
e 2018
sat dia hinh
3 |May in Laze A3 mau bo 1 30.000.000 30.000.000
, <A . A
g [CRuSCHLstngondmeen Lo ] 100.000.000 100.000.000

khac

Téng cong:

1.993.283.636




