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NGHI QUYET
V/v: Thong qua tai liéu Pai hoi co dong thwong nién 2019

HOI PONG QUAN TRI CONG TY CO PHAN VAN TAI HOA DAU VP

- Can cir Ludt Doanh nghiép s6 68/2014/QH13 da dwoc Quéc hoi nuée Cong hoa Xa héi Chi
nghia Viét Nam khéa X111, Ky hop thir 8 thong qua ngay 16/11/2014;

- Can cir diéu 1é Cong ty ¢é phan vén tai Héa dau VP;

- Cdn cir Nghi quyét phién hop Hji dong quan tri so6 0119/VP-NO-HPQT ngay 09/03/2019 va
néi dung xin y kién thanh vién HPQOT va BKS vé viéc thong qua tai liéu Pai héi co dong
thuong nién 2019.

QUYET NGHI

Pidu 1: Thong qua toan van tai liéu Pai hoi cd dong thuong nién 2019 cia Cong ty ¢b
phén vén tai hoa ddu VP (c6 tai liéu kém theo) gbm céc ndi dung sau:
1. Béo céo hoat dong cuia HDQT vé quan tri va két qua hoat dong cua HPQT niam
2018 va phuong hudng hoat dong cua HPDQT nam 2019;
2. Bao cdo két qua hoat dong cua Ban kiém soat nim 2018 va phuong huéng
nhiém vu nam 2019;
3. T& trinh DPHDCD vé viéc phé duyét BCTC da duoc kiém toan va phan phdi loi
nhudn nam 2018;
4. Béo céo quyét toan thi lao HPQT va BKS nam 2018, trinh phuong 4n chi tra
thu lao HPQT va BKS nam 2019;
5. To trinh PHDCP vé ké hoach san xuat kinh doanh ndm 2019;
6. To trinh PHPCD vé viée lua chon cong ty kiém toan BCTC nim 2019;
7. Du thao Nghi quyét PHCDTN nam 2019;

Piéu 2: Cac Thanh vién HDQT, Giam dbc Cong ty va cdc phong ban, c4 nhin khac co
lién quan chiu trach nhiém thi hanh Nghi quyét nay ké tir ngay ky./.

TM. HOI PONG QUAN TRI
& VAN TAI HOA DAU VP

Noi nhén :

- Nhue Diéu 2;

- TV BKS Cong ty;

- Luu HPOT.

CHU TICH HDQT
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THE LE BIEU QUYET
TAI DPAI HQI CO PONG THUONG NIEN 2019

1. Hinh thirc biéu quyét:
Cb dong va Dai dién ¢ déng thuc hién quyén biéu quyét dé thong qua timg ndi dung cia Pai hoi
béng hinh thirc gio Thé biéu quyét khi Chu toa Pai hdi ldy y kién biéu quyét ciia C6 dong/Pai dién
C4 dong theo trinh tu:
- Tén thanh;
- Khong tan thanh;
- Khéng c6 v kién.
Mdi Cb dong hodc Pai dién cb dong chi duoc biéu quyét mot 1an (Tdn thanh; Khong tin thinh
hosic Khéng cé y kién) dbi véi mot vin d&/ ndi dung duoc xin y kién biéu quyét tai Pai hdi.
2. Thé biéu quyét:
Thé biéu quyét 1a bia mau vang, khé gidy A5 dugc in theo miu ctia Cong ty va dong déu treo cuia
Cbng ty cb phan van tai Hoa diu VP & gbc trén - bén trai va dugc phéat cho C6 dong, Pai dién C
déng khi dang ky tham du Dai hoi. Trén Thé biéu quyét c6 ghi Ma sé Co dong, Ho va tén C6 dong
hodc Pai dién dwge 1y quyén va Sé phiéu biéu quyét (wong dieong s6 ¢6 phan ma cé dong do s¢
hitu hodc dai dién so hitu).
3. Nguyén tic thong qua:
Can cir Didu 1é Cong ty, céc quyét dinh cia PHPCD tai PHPCD thuong nién 2019 duge théng
qua khi dat duoc su chip thuan cua it nhit 51% tong sé phiéu biéu quyét cia tit ca cac C6 dong va
Dai dién c¢b d6ng du hop vé cac ndi dung:
- Bdo cédo hoat dong cua HPQT nam 2018; phuong hudng hoat dong cia HDQT nam 2019;
- Béo céo Tai chinh di dugc kiém toan va phuong an phan phdi loi nhuan nim 2018;
- Béo cdo tong két hoat dong ciia BKS nim 2018 va phuong huéng hoat dong cia BKS nim
2019;
- K& hoach san xuét kinh doanh nam 2019;
- Lua chon Céng ty kiém toan BCTC nam 2019;
- Béo cao Quyét toan thi lao HDQT, BKS niim 2018 va Phuong an thii lao HDQT, BKS 2019;
- Nghi quyét Pai hoi;
- Cac ngi dung khac.
Thé 18 biéu quyét nay c6 hiéu luc ngay sau khi duoc Pai hoi cd dong théng qua./.
T MOHORPONG QUAN TRI
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CONG TY CO PHAN VAN TAI HOA DAU VP
Pia chi: Phong 7.03, Central Tower, 43 Quang Trung, Hong Bang, Hai phong.
Tel: +84 225 3730011; Fax: +84 225 3730012; E-mail: vpcom@vnn.vn

Hai Phong, ngay 13 thang 03 nam 2019

BAO CAO CUA HQI PONG QUAN TRI
VE QUAN TRI VA KET QUA HOAT PONG CUA HQI PONG QUAN TRI NAM
2018 VA PHUONG HUGONG HOAT PONG CUA HPQT NAM 2019

Kinh thua cac Quy vi dai biéu,

Thua cac Quy vi Cé dong va Dai dién c¢b dong!
Nim 2018 12 mot ndm rat kho khan ddi véi hoat dong san xuét kinh doanh ctia Cong ty
v&i nhitng nét chinh cia thi trudng nhu sau:
- Nhu ciu van chuyén khong ting din dén tinh trang cung 16n hon cau, khong c6 du
ngudn hang dé tau hoat dong lién tuc;
- Gi4 nhién liéu ludn bién dong ting trong nim;
- Vé gia cudc: chiu anh huéng 16n tir thue té cung cao hon cau, df‘)ﬂg thoi chiu sy canh %
tranh manh mé& véi cac tau co trong tai 16n trén thi truong. Gia cude thuc hién thap
hon so véi gia lap ké hoach tir 10-15%;
- Ty gia VND/USD téng 2,2%.
Sau dy, Hoi ddng quan tri (HPQT) béo cdo PHDCD nim 2019 vé tinh hinh quén trj va két
qua hoat dong ctia HDQT nam 2018, phuong huéng hoat dong cia HDQT nam 2019.

L. BAO CAO KET QUA HOAT PONG CUA HQOI PONG QUAN TRI NAM 2018:
1. Danh gi4 chung vé két qua hoat dong ciia HPQT nim 2018:

Thye hién quy dinh tai Ludt Doanh nghiép, Diéu 16 Cong ty va Quy ché lam viéc cia
HDQT, trong nim 2018, HPQT Coéng ty VP da td chirc 05 cudc hop trong d6 ¢6 4 cude hop
dinh ky va 01 cudc hop mé rong dé bau Chu tich HDQT nhiém ky 2018-2023.

Céc cuc hop ciia HDQT da tép trung gidi quyét cac vén dé lién quan dén chi dao t6
chirc Pai hdi ¢b dong thuong nién nam 2018, trién khai thuc hién ké hoach nam 2018 theo
phé duyét cia PHDCD; chi dao trién khai cac bién phap cat giam 10, 14p cac phuong 4n théo
g® kho khian cia Cong ty VP trong qua trinh hoat dong ...

Ngoai cac phién hop HPQT trén, HPQT da thong qua cac quyét dinh theo phuong thirc
ldy ¥ kién cac thanh vién HPQT bing vin ban dé lua chon don vi kiém toan béo cdo tai




chinh nim 2018; Co c4u lai lich tra ng gbc va 13i ctia HDTD dai han nhdm théo g& nhitng
khé khan vé tai chinh trong giai doan tir thang 7/2018 dén hét nim 2020.

HDPQT ciing da chi dao, quan ly gidm sat hoat djng cua Ban diéu hanh trong viéc thuc
thi cac nghi quyét cia PHPCP va HPQT trong nim 2018.

2. Panh gia két qua hoat dong cia cic thanh vien HDQT trong nim 2018:

Trong nam 2018, c4c thanh vién HDQT d4 tham gia diy du cac cudc hop cia HDQT va
cho y kién bang van ban ddi véi cac vén dé thudc thdm quyén caa HDQT véi tinh than trach
nhiém, nd luc tim giai phap thdo g& nhimng kho khin trong qua trinh diéu hanh khai thac tau
nhim duy tri hoat dong ctia Cong ty & murc t5i wru nhét c6 thé.

Bénh canh viéc thyc hién va hoan thanh céac trach nhiém chung déi véi cc hoat dong
cua HDQT, céc thanh vién HPQT ciling dd hoan thanh cac nhiém vu dugc giao theo phén

cdng nhiém vu, cu the:

- Chu tich HPQT d4 hoan thanh nhiém vu ctia Chu tich HPQT theo Luét doanh nghiép,
Didu 1é Céng ty va Quy ché lam viéc cia HPQT trong viéc lap va thuc hién cac ké
hoach cong tac trong nidm, phan cdng nhiém vu gifra cac thanh vién HDQT, t chirc hop,
ldy vy kién bing vin ban, ban hanh cac Nghi quyét, Quyét dinh cia HDQT; chi dao va
giam sat Giam dbc Cong ty thuc hién céc nghi quyét cia HDQT;

- Thanh vién HPQT dugc giao nhiém vu quan ly khai thac va thué tau cling da c6 nhimng
déng gbp tich cuc trong viéc tim kiém dbi tac thué tau, tim ngudn hang van chuyén cho
hai tau ctia Cong ty;

- Thanh vién HPQT quan tri chuyén trach ki€ém nhiém Giam dbc diéu hanh da chi dao va
giam sat Can bd quéan 1y thue hién nghiém tic cac quyét dinh cia HDQT.

3. Két qua gidm sat d6i véi Gidm doc dicéu hanh:

Bén canh viéc giao cac chi tiéu ké hoach hang nam, HPQT ciing thudng xuyén giam sat,
kip thoi c6 ¥ kién chi dao dé Ban diéu hanh chi dong trong cong viéc. Qua mdt ndm lam
viéc, HDQT danh gia két qua thuc hién nhiém vy dugc giao cia Giam d6c Cong ty nhu sau :
- Giam dbc da phéan cong rd rang cong viéc, nhiém vu cho céc phong, dinh ky hang tudn to

chirc hop giao ban danh gia két qua thuc hién trong tudn qua va ké hoach lam viéc cho
tuan tiép theo;

- Theo dbi st sao, kiém tra ra soat, tiét giam toi da cac chi phi hoat dong; Pinh ky bao
dudng céc thiét bi, dam bao tau ludn trong tinh trang k§ thuat t6t, sén sang lam nhién vuy;
hanh hai an toan;

- Giam ddc diéu hanh thyc hién quy trinh bao cdo, cung cap thong tin t6i HDQT dinh ky
hang quy/nam va khi cén thiét dé xin y kién chi dao ciia HPQT kip thai;



- Véi hoat dong khai thac va cho thué tau: Gidm dbc didu hanh d3 chu dong trong viée tim
kiém ngudn hang vén chuyén, hoan thanh nhitng hop dbng da ky két, khong dé xay ra
cham thanh toan cudc hodc nhirng rui ro, tranh chip hop dong van chuyén;

- Nhéan dinh duogc thi truong dang bién dong theo xu huéng bat lgi cho Céng ty, nhu céu
van chuyén giam sau, chi phi nhién liéu lai ting manh, Gidm dbc ciing da kién nghi cac
phuong phép thédo g& kho khan, tuy nhién van chwa c6 gii phap kha thi;

Nhin chung, Giam déc Céng ty da rit nd luc trong cong tac diéu hanh hoat dong cua
Cong ty, tuy nhién thi truong da bién dong theo chiéu hudng xAu nén Cong ty khong thé
hoan thanh dugc céc chi tiéu ké hoach kinh doanh 2018 da dugc PHDCD va HDQT phé
duyét.

4. Két qua thwe hién cdc nghi quyét cia PHCD thwong nién 2018:
4.1. Két qua thuc hign cdc chi tiéu ké hoach SXKD ndm 2018:

1 | Khéi lwgng vén chuyén Tén 156.400 95.531 61%
2 | S6 chuyén vin chuyén Chuyén 68 42 62%
3 | Hoat ddng cung cdp DV vin tii
3.1 | Doanh thu 1.000 & | 135.167.456 | 81.500.471 60%
3.2 | Gi4 vén dich vy vén tai 1.000 d | 107.767.975 | 101.264.673 94%
4 | Loinhuén gdp 1.000d | 27.399.481 | (19.764.202) 2%
5 | Hoat dong tai chinh 1.000 d
5.1 | Doanh thu hoat dong tai chinh - - 1.736.724
5.2 | Chi phi 13 vay . 13.752.551 | 14.212.055 103%
5.3 | L3 Chénh léch ty gia hdi dodi 7.598.155 |  8.401.454 111%
5.4 | Loi nhuan tir hoat dng tai chinh 1.000 d | (21.350.706) | (20.876.785) 98%
6 | Chi phi quan ly doanh nghiép 1.000 @ 4.634.912 3.507.062 76%
7 | Thu nhip khac 1.000 d 2.923.515
8 | Chi phi khac 1.000 d 2.991.555
9 | Téng lgi nhuén trwéc thué 1.000d | 1.413.862 | (44.216.090)




Nim 2018 13 mot ndm thye sy rat khé khin véi Cong ty. Ngudn hang van chuyén giam,

thi phan ctia Cong ty VP bj thu hep do mirc cuée ciia tau nhé khong thé canh tranh dugc véi
c4c tau co trong tai 16n nén nhu ciu sir dung tau nho khong con nhiéu.

Doanh thu cta Cong ty giam 40% so v&i ké hoach, trong khi d6 chi phi chi giam duoc
6% s0 v6i ké hoach do cac khoan chi phi ¢b dinh cia Cong ty chiém ty trong 16n trong tong
chi phi (Gdm khéu hao, nhan cong, bao hiém, 14i vay von diu tu); chi phi nhién ligu tang do
gi4 lién tuc bién dong ting tir ddu nam va hiéu qua khai thic tau kém (thoi gian tau dimng
hanh trinh khéng hang nhiéu) da anh hudéng ning né t6i hiéu qua hoat dong cia Cong ty.
Thuec t& doanh thu khong da bu dip chi phi.

4.2. Cdc nhiém vu khdc:

- HDQT di chi dao sira dbi, bd sung Diéu 1é t6 chirc va hoat dong cia Cong ty CP van tai
héa dau VP theo cac ndi dung da duwoc DPHPCP thudng nién 2018 phé duyét;

- Quyét toan thu lao cua HPQT va BKS nidm 2017, tam trich thu lao HPQT va BKS nim
2018 theo Nghi quyét PHCPD thudng nién nam 2018;

- Chi dao trién khai viéc lya chon Cong ty kiém toan doc lap dé kiém toan Béo céo tai
chinh nam 2018 cho Céng ty CP van tai héa diu VP theo Nghi quyét PHCDTN 2018 va
cac quy dinh lién quan. Pon vi dugc lua chon dé thuc hién kiém toan Bao cdo tai chinh
nam 2018 cia Cong ty VP 1a Cong ty TNHH Kiém toan va thim dinh gi4 Viét Nam.

3. PHUONG HUONG HOAT PONG CUA HPQT NAM 2019:

Bén canh viéc quan tdm, bao vé quyén loi hop phép t6i da cho cb dong, quyén loi va thu
nhap chinh dang ctia ngudi lao dong trong Cong ty, HPQT s& nd luc hon nita trong cong tac
quan tri dé nang cao hiéu qua san xuét kinh doanh ciia Céng ty. Cu thé nhu sau :

- Chi dao, trién khai thuc hién nghi quyét DPHCD thuong nién 2019;

- Ting cudng cdng tac quén tri tai chinh, tiép tuc kiém soat chit ché va tiét giam chi phi
hoat dong cua Cong ty;

- Xuc tién cong tac dao tao, tuyén dung va qui hoach cén bd quan ly diéu hanh;

- Chi dao viéc cong bd thong tin doanh nghiép theo diing qui dinh;

- Tuan tha va hoat dong theo Piéu 18, xdy dung va ban hanh Qui ché quéan trj Cong ty,
ddng thoi tiép tuc ra soat, sira ddi, bd sung cac Qui ché da ban hanh cho phi hgp véi luat
va thyuc té thi truong, nhim néng cao chit lrgng quan 1y va hiéu qua hoat dong;

- Chi dao Giam ddc diéu hanh linh hoat trong SXKD, khai théc tiu an toan va hiéu qua;

- Duy tri va phat trién cac mbi quan h¢ védi céc ddi tac, khach hang co6 tiém luc, chuén bi

nguf“)n luc dé tham gia cac hoat dong kinh doanh, dau tu khi ¢6 co hoi;




- Tiép tuc theo d&i, ddnh gia nhu cau van chuyén trén thi truong, dua ra céc giai phép thdo
g& kho khan trong giai doan hién tai va khao sat, 1ap bao cdo trinh ph€ duyét phuong an
dAu tu, thay ddi co cAu trong tai cta doi tau vao thoi diém thich hop.

Trén déy la Béo cdo cia HDQT vé két qua hoat dong ciia HDQT nam 2018 va Phuong
hudng, nhiém vu cia HPQT ndm 2019. HDQT rat mong nhan duoc y kién dong gop xay
dung, va chia sé cua cac Quy Cb dong va dai dién cd dong trong viéc giao va thuc hién ké
hoach SXKD 2019 va nhitng nam tiép theo.

Trén trong cam on./.

CHU TICH HDQT
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CONG TY CP VAN TAI HOA DAU VP CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM SOAT POC LAP - TU DO - HANH PHUC

Hai Phong, ngay 13 thang 3 nam 2019

BAO CAO KET QUA
HOAT PONG CUA BAN KIEM SOAT NAM 2018
VA PHUONG HUGNG NHIEM VU NAM 2019

Can ctr luat doanh nghiép sé 68/2014/QH13 va Piéu 1¢ Cong ty C6 phan van tai hoa
diu VP duoc Dai hoi ¢ dong thong qua;

Can ctr Quy ché hoat dong ctia Ban kiém soat;

Can cr bao céo tinh hinh hoat dong san xudt kinh doanh; Bdo céo tai chinh nam
2018 di duoc kiém toan bai Cong ty TNHH Kiém toan va Tham dinh gia Viét Nam (AVA)
va két qua cac ky kiém tra, kiém soat trén co s& cac tai lidu lién quan dén qué trinh hoat
dong san xuét kinh doanh nam 2018 ctia Céng ty;

Thuc hién chirc ndng, nhiém vu cua Ban kiém soat theo quy dinh tai Luit doanh
nghiép va Didu 1¢ cong ty, Ban kiém soat béo céo truc Dai hoi dong cb dong vé két qua
kiém tra, giam sat cac hoat dong nim 2018 va phuong huéng nhi¢m vy ndm 2019 nhu sau:
I. HOAT PONG CUA BAN KIEM SOAT NAM 2018:

Trong nam 2018, Ban kiém soat d 1ap ké hoach, xdy dyng churong trinh cong tic va
phan cong nhiém vu cu thé cho ting thanh vién trién khai kiém tra gidm sat cac mat hoat
dong ctia Cong ty vdi nhitng ndi dung sau:

- Giam sét hoat dong ctia Hoi ddng quan tri, gidm sét viéc quan 1y diéu hanh hoat dong
san xuét kinh doanh ciia Gidm dd¢ theo Ludt doanh nghiép va Diéu 1¢ cua Cong ty;
xem x¢ét tinh phit hop céc quyét dinh ctia Hoi dong quan tri, Ban giam db6c trong cong
tac quan ly;

- Kiém soéat trinh tu, thi tuc ban hanh cic vin ban cia Cong ty phu hop v6i quy dinh
cta phap luat va diéu 1¢ cong ty;

- Kiém soat B4o cdo tai chinh: Giam sat Ban diéu hanh trong viéc thuc hién cong tac
tai chinh; kiém tra, gidm sat cac bao cdo tai chinh quy, 6 thang, ndm dam bao tinh
trung thuc va chinh xac trong viéc ghi chép, cip nhét chimg tir, s6 sach ké toan; kiém
tra cac hop dong kinh té, hop dong lao dong,... cia Cong ty; kiém soét chi phi,
doanh thu, thim dinh bio céo tai chinh trén co s& Bao cdo kiém toan dc 14p trinh

Dai hoi ¢6 dong thuong nién.




- Giam sat viéc thyc thi cong bd thong tin ciia Cong ty theo céc quy dinh cia Luat

chimg khoan, xem xét tinh minh bach ctlia qué trinh cong b6 thong tin d&é dam bao
quyén loi cia cac cb dong.

- Thuc hién nhiém vu gidm sat, Ban kiém soat da tham du hop tat ca cac cudc hop
HDQT, kidm tra cac vin ban ndi bd cia HDQT, Giam ddc ban hanh trong qua trinh
quan tri Cong ty nhim dam bao viéc xdy dung cac dinh huéng va chu truong diéu
hanh Céng ty tuan thu phap ludt va phit hop véi chu truong cua Pai hoi <6 dong.
Trong cac cudc hop, Ban kiém soat tham gia y kién dong gop véi nhitng ndi dung vé
cong tac SXKD, cOng tac dau tu va mot sé cong tac khac ctia Cong ty.

Nhin chung, trong qué trinh thye hi¢n nhi¢ém vy, Ban kiém so4t ludn nhéan dugc sy quan
tam, tao diu kién thuan loi tir Hoi ddng quan tri, Ban diéu hanh va céc can by quan 1y trong
Cong ty dé Ban kiém soét hoan thanh nhiém vu ma dugc Dai hoi dong co dong giao; db6i voi
cb dong Ban kiém soat khong nhan dugc don thu khiéu nai cta cb dong vé hoat dong cua
Coéng ty, vé didu hanh ciia HDQT va Giam dbc.

I. THAM DPINH BAO CAO TINH HINH HP SAN XUAT KINH DOANH:
Két qua hoat dong san xuét kinh doanh nim 2018 da dwoc thé hién ddy du, rd rang, trung
thuc trong Béo céo két qua hoat dong san xuit kinh doanh cia Giam déc,

Tinh hinh thuc hién c4c chi tiéu ké hoach ndm 2018 theo Nghi quyét PHDPCD giao:
Pon vi tinh: Triéu dong

TT Tén chi tiéu K¢é hoach Thue hién Ty 18 %
I | San lwgng mit hang chii yéu (tin) 156.400 95.531 61%
II | Téng doanh thu 135.167 81.500 60%
1 | Doanh thu tudn ban hang, dich vu 135.167 81.500 60%
2 | Doanh thu tai chinh 1.737
3 | Thu nhdp khic 2.923

Il | Tong chi phi 133.753 130.376 97%
1 | Gia vbén hang hoa, dich vu 107.768 101.265 94%
2 | Chi phi kinh doanh 4.635 3.507 76%
3 | Chi phi tai chinh 21.350 22.613 106%
4 | Chi phi khic 2.991

IV | Loinhuin trwéc thué 1.414 (44.216)

V | Loi nhuin sau thué 1.414 (44.216)

Niam 2018 1a nam thyuc sy qua kho khén dbi véi Cong ty VP. Thi trudng tau nho bi
thu hep do nhu cau sir dung tau nhé khong con nhidu, cic dbi tac da diu tu nhidu kho bé
din dén nhu cdu véan chuyén tau nho bi gidm manh. Mat khéc gid nhién li¢u ting trong khi
gia cude khong tang hodc ting khong dang ké do nhu cdu van chuyén thip, do vay Cong ty
da khong hoan thanh dugc cac chi tiéu ké hoach HPCD giao vé Doanh thu, Loi nhuan.

IIL. THAM DPINH BAO CAO TAI CHIiNH:
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- Béo c4o tai chinh nim 2018 bao gdm Bang cin dbi ké toan, Bao céo két qua hoat

dong SXKD, Bao c4o luru chuyén tién té va Thuyét minh bao céo tai chinh da dugc Cong ty
1ap theo cac chudn myc va ché do ké toan Viét Nam hién hanh.

- Hé théng chimg tir ké toan, s6 ké toan dugc lap, ghi chép va luu trir theo ding quy
dinh.

- Céac béo c4o tai chinh nim 2018 dugc kiém toan béi Cong ty TNHH Kiém toén va
Thim dinh gi4 Viét Nam (AVA) 1a don vi da dugc UBCK Nha nuéc chip thuén kiém toan
cac Cong ty niém yét.

- Y kién cua kiém toan vién vé cac Béo cdo tai chinh ndm 2018 cua Cong ty “Béo cdo
Tai chinh di phan 4nh trung thuc va hgp ly, trén cac khia canh trong yéu, tinh hinh tai chinh
cua Cong ty tai ngay 31 thang 12 ndm 2018, cling nhu két qua hoat dong kinh doanh va tinh
hinh luu chuyén tién té cho nim tai chinh két thuc cung ngay, phu hop voi chuan muc ké
toan, ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy c6 lién quan dén viéc

14p va trinh bay béo cdo tai chinh™.

- Cbng tac bao c4o, cong bd thong tin dinh ky va theo yéu cau cia UBCKNN; Trung
tdm Luu ky chirng khoan Viét Nam va S& Giao dich Chung khoan TP H6 Chi Minh duoc
thue hién theo dang ndi dung quy dinh ctia mét Cong ty ni€ém yét.

Két qua thim dinh bdo cdo quyet toan tai chinh ndm 2018 cua Cong ty dugc phan
anh qua cac chi tiéu tai chinh tdng hop vé tai san, ngudn vén va két qua hoat dong san Xuét

kinh doanh nhu sau:
Don vi tinh: Triéudéng.
Ty trong S6 ddu | Ty trong
TEN CHI TIEU S6 cudi ky % nim %

A.TONG TAI SAN 428.763 100% | 458.885 100%
1. Tai sin ngin han 12.197 3% | 13.540 3%
1.Tién va céc khoan tuong duong tién 981 0% 123 0%
2. Céc khoan dau tr ngén han 0% 0%
Tr/d6: Du phong giam gia CK, ddu tu ngén han 0% 0%
3. Céc khoan phai thu 747 0% 828 0%
Tr/d6 :- Phai thu khach hang 0% 0%
- No phai thu khé doi 0% 0%

4. Hang ho4 tdn kho 8.712 2% 7.510 2%
Tr/d6 : Dy phong giam gia hang ton kho 0% 0%
5. Tai san ngén han khéac 1.787 0% 5.079 1%
I1. Tai sén dai han 416.566 97% | 445.345 97%
1. Céc khoan phai thu dai han 82 0% 82 0%
2. Tai san ¢d dinh 412.964 96% | 439.032 96%
- TSCD hiru hinh 412.964 96% | 439.032 96%

- TSCP thué tai chinh 0% 0%

- TSCP vb hinh 0% 0%

- Chi phi xdy dung d¢ dang 0% 0%

3. B4t dong san dau tur 0% 0%
4. Céc khoan dau tu tai chinh dai han 0% 0%




Ty trong S6 dau Ty trong
TEN CHI TIEU $6 cudi ky % nim %

Tr/d6 : Du phong giam gia d4u tu dai han 0% 0%
5. Tai san dai han khéc 3.520 1% 6.231 1%
B. TONG NGUON VON 428.763 100% | 458.885 100%
I. N¢ phii tra 329.320 77% | 314.445 69%
1. No ngén han 21.631 5% | 30.287 7%
Tr/ d6 : Vay ngén han NH 7.238 2% | 17.965 4%
2. No dai han 307.689 72% | 284.158 62%
Tr/d6 : Vay dai han NH 307.689 72% | 284.158 62%
I1. Ngudn von chii sé hiru 99.443 23% | 144.440 31%
1.Vén chi sé hiru 99 443 23% | 144.440 31%
Tr/ 6 : - Vbn dau tu chii s& hiru 150.761 35% | 150.761 33%
- Thing du vén cb phin 0% 0%
- C6 phiéu quy 0% 0%
- Cac quy 905 0% 905 0%
- Loi nhuén sau thué chua phin phéi (52223} -12% (7.226) -2%

2. Nguon kinh phi va quy khac

- Nam 2018 12 mét ndm thue sy kho khin ddi voi Cong ty VP do nhu ciu véan

chuyén trong nam 2018 rét thip, thi phn cho tau trong tai nhé khong con nhiéu nén tinh
canh tranh ctia 2 tau ciia Cong ty VP trén thi truong khong con lgi thé, mic du Céng ty
da chao tau voi gid cude rat rat thap. Thoi gian tau neo ché do khong c6 hop ddng vén
chuyén ting, gi4 nhién liéu va chi phi diu vao déu ting cao.

- Tai 31/12/2018: Tdng tai san cia Cong ty VP 1a 428,763 ty dong, giam 30 ty dong
so v6i dau ky, trong d6 chi yéu 1 tai san dai han 416,566 ty dong chiém 97% Tong tai
san, chu yéu 1a gia tri tai san dau tu 2 tau VP1 va VP2,

- Tai thoi diém 31/12/2018, vén chu s& hitu ciia Cong ty dat 99,443 ty dong chiém
23% Tdng ngudn vbn, No phai tra 329,32 ty dong chiém 77% Tong ngudn von.

- Céc chi sb v& kha nang thanh to4n ngin han va chi sd kha ning thanh toan nhanh
du nho hon 1, hién tai Cong ty dang khé khan khi thanh toan cac khoan ng dén han.

- Trong nam 2018 Cong ty thuc hién diy dia cac nghia vu v6i ngan sach Nha nuéc,
tong s6 ndp ngan sach Nha nudc clia Cong ty trong nim 2018 1a 664 triéu dong.

- Sau khi xem xét, thAm tra, Ban kiém soat hoan toan ddng y v6i Béo cdo kiém toan
ctia Cong ty TNHH Kiém toan va Thim dinh gia Viét Nam; Ban kiém so4t Cong ty nhit
tri xac nhén sb liéu tai Bao cao két qua hoat dong san xuét kinh doanh, Béo céo tai chinh
nam 2018 cia Cong ty di dugc kiém toan bsi Cong ty TNHH Kiém toan va Tham dinh
gia Viét Nam.

IV. TINH HINH THU'C HIEN NGHI QUYET PHHPCP & HPQT NAM 2018

- Trong nam 2018, Hoi ddng quan trj Cong ty da tién hanh 05 phién hop Hoi dong

quén tri va 02 lan iy y kién HPQT béng vin ban.



- Céc phién hop ciia Héi déng quén tri, cac Nghi quyét ciia Hoi dong quén trj ban
hanh déu thue hién ding quy dinh cta phép luat va Diu 1¢ Cong ty. Cac Nghi quyét, Quyét
dinh cia Hoi ddng quan tri thé hién dinh huéng phat trién va phu hgp véi tinh hinh thuc té
quan ly va diéu hanh cta Cong ty.

- Céac Nghi quyét, Quyét dinh ctia Hoi dbng quan trj déu dugc thong qua voi sy nhét tri cao
ctia cac thanh vién va dugc Giam dbc trién khai thyc hién nghiém tic, kip thoi.
- Céc thanh vién Hoi dong quan tri da thuc hién cac quyén va nhiém vy dugc giao theo
ding quy dinh, bao dam lgi ich cua Cong ty va cua cb dong.
- Hoi ddng quan tri, Gidm dbc Cong ty da tich cyc, chii dong trong chi dao, diéu hanh san
xuét kinh doanh, ddm béo viéc 1am, thu nhap 6n dinh cho ngudi lao dong
- Thuc hién Nghi quyét 0118/VP-NQ-DHDCD cua PHPCD vé cac ndi dung thuong nién:
+ Trién khai giao k& hoach nam 2018 cho Ban diéu hanh Céng ty.
+ Céng ty lua chon don vi kiém toan 1a Cong ty TNHH Kiém toan va Tham dinh gia Viét
Nam da duge HPQT ty quyn cho Ban diéu hanh dé ky két hop ddng theo Nghj quyét;
+ Thyc hién quyét toan quy tién lrong nam 2017 cho nguoi lao dong trong cong ty.
+ Thuc hién viéc chi tra thu lao HPQT va BKS nam 2018:
- Quyét toan thit lao HPQT va BKS ndm 2018 d6i véi nhiém ky cii dén hét ngay
15/05/2018 1a: 267.300.000 dong.
- Thu lao HPQT va BKS nam 2018 nhi¢m ky 3 tir ngay 16/05/2018 dén 31/12/2018 la:
229.500.000 dong: Khong thuc hién chi tra.
V. PE XUAT, KIEN NGHI CUA BAN KIEM SOAT

Pé Cong ty hoan thanh céc chi tiéu nam 2019 dugc Dai hoi ddng cb dong thuong
nién biéu quyét thong qua, nhiam han ché nhirng sai sét, rii ro trong qua trinh diéu hanh moi
hoat dong san xuét kinh doanh cta Cong ty, Ban kiém sodt dua ra mot s6 kién nghi, giai
phap cu thé nhu sau:

- Hoi ddng quan tri chi dao, giam sat chit ché chi phi san xuit, dam bao di von,
dam bao hiéu qua hoat dong cua Cong ty. Tiép tuc hoan thién hé thng cac quy trinh, quy
ché hién c6 phi hop v6i Luét doanh nghiép, Diéu 1é Cong ty, cac quy dinh hién hanh lién
quan, vin ban ndi bd cho phu hgp véi tinh hinh thuc té dam bao hoat dong kinh doanh cua
Céng ty c6 hidu qua, thue hién ding Piéu 1¢ Cong ty va ding phap ludt.

- Khong ngirng ning cao cong tac quan tri va didu hanh, dam bao tao diéu kién ti
da va phat huy nang lyc cia ddi ngii can bo diéu hanh dé Cong ty phat trién 6n dinh, dat va
vuot cac chi tiéu kinh doanh, tai chinh PHPCPD giao, dam bao lgi ich hop phap tdi da cho
Cong ty va co dong ctia Cong ty.

- Tiép tuc quan ly va giam sat chit ché cac khoan chi phi, cic dinh muc ti€u hao
nhién liéu, vat tu, phu tung stra chira, nhim nang cao hiéu qua san xuét kinh doanh;



II. PHUONG HUGNG HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2019

Véi chie ning, nhiém vu quyén han da dugc quy dinh, Ban kiém soat thay mit cd
déng ctia Cong ty thuc hién kiém tra, giam sat viéc quan ly, didu hanh hoat dong san xut
kinh doanh va cac hoat dong khéc cua Cong ty.

- Ban kiém soat sé thuc hién nhiém vu kiém soat thuong xuyén va dinh ky, déi chiéu
Nghi quyét ciia Dai hoi dong cb déng dé co nhimg théng tin, yéu cau Céng ty thyc hién
(thoi gian cu thé s& duoc thong bao t6i HDQT, Ban diéu hanh Céng ty dé chuin bj hé so, tai
liéu).

- Tham gia dé‘iy du cac cudc hop cua HDQT, nidm bt tinh hinh hoat dong kinh doanh
cua Cong ty, tham gia dong gop y kién véi HDQT, Ban diéu hanh trong viéc thuc hién ké
hoach, muc tiéu da dugc Pai hdi ddng cb dong phé duyét cling nhu viéc xay dung ké hoach
hang ndm cua Cong ty.

- Thim dinh béo céo két qua kinh doanh, béo cdo tai chinh cia Cong ty, kip thoi cap
nhét théng tin phuc vu cho cong tac kiém tra giam sat.

- Thuc hién céc cong viée khac khi c6 yéu clu cua cb dong.

Trén day 1a nhitg ndi dung bao cdo thuc hién nhi€ém vu cua Ban kiém soat nim 2018.
Ban kiém soat tran trong bdo céo trinh trude Pai hoi, dé nghi Pai hoi dong cb dong thong
qua.

Kinh chic Céng ty ngay cang phat trién, &n dinh, bén vimg, chuc Quy vi c6 dong doi
dao strc khoe, chiic Dai hdi cb dong thanh cong tét dep.

Trén trong bao cdo Dai hoi.

TM. BAN KIEM SOAT




CONG TY CP VAN TAI HOA DAU VP CONG HOA XA HQI CHU NGHIA VIET NAM
S6: 0119 /VP-TT-HPQT Péc 1ap - Ty do - Hanh phiic

*kk

Hai Phong, ngay 23 thang 04 nam 2019

TGO TRINH DAI HOI PONG CO PONG
(Vé viéc phé duyét BCTC da duwoc kiém todn va phan phé'i loi nhudn nam 2018)

Kinh giri : PAI HOI PONG CO PONG CONG TY CP VAN TAI HOA DAU VP

- Can cir Ludt Doanh nghiép sé6 68/2014/QHI3 duwoc Quéc hoi nede Céng hoa Xa hi chi
nghia Viét Nam Khoa XIII, ky hop thir 8 thong qua va cé hiéu luc thi hanh tie ngay 01/7/2015;

- Can cir Diéu Ié Cong ty €6 phdn vdn tai Héa ddu VP;

- Can cir Qui ché Quan Iy tai chinh cria Cong ty co phan van tai Héa ddu VP;

- Cén cik Bdo cdo tai chinh nam 2018 da duwge kiém todn boi Cong ty TNHH Kiém todn va
tham dinh gid Viét Nam (AVA),

1. Phé duyét BCTC niim 2018 di dwgc kiém todn:

Hoi ddng quén tri kinh trinh Dai hoi dong c6 dong phé duyét Bao céo tai chinh nim
2018 cia Céng ty c¢b phin van tai Héa ddu VP da dugc kiém toan boi Cong ty TNHH
Kiém toan va thim dinh gia Viét Nam (AVA) (chi tiét béo cdo tai chinh da dugc kiém
toan dinh kém).

2. Phwong 4n phén phéi lgi nhuin nim 2018:

4
C?(

Nam 2018, két qua hoat dong san xuit kinh doanh ctia Cong ty c6 phin van tai Héa dau
VP nhu sau :

- Téng doanh thu : 86.160.710.793 dong;
- Téng chi phi - 130.376.800.937 dong;
- Loi nhuén ké toan trude thué  : (44.216.090.144) dong;
- Loi nhuén sau thué (LNST) 1 (44.216.090.144) déng.

Véi két qua nhu trén, HDQT kinh trinh PHDPCD thudng nién 2018 thong qua:
- Mitte ¢ tirc phan phdi cho mdi ¢b phan trong nim 2018 1a 0%,
- Miic trich cac Quy cua Cong ty trong nam 2018 1a 0%.

Kinh trinh PHDCD xem xét, quyét dinh./.

BUONG BAN KlEM SOAT

W@? Ehand Hio



‘ ® Céng ty TNHH Kiém todn va Thim dinh gis Viét Nam
Bia chi: Ting 14 Toa nha Sudico, dugng Mé Tri
‘ ’ P. My Binh 1, Q. Nam Ti Liém, Ha Ngi, Viét Nam

e Tel: (+8424) 3868 9566 / (+84 24) 3868 9588
S0 : 189/2019/BCKT/TC/NV6 Fas: CoBA 380 3BES Ryt

Web: kiemtoanava.com.vn

BAO CAO KIEM TOAN POC LAP

Kinh giri: Quy C3 dong, Hpi dong Quan trj va Ban Gidm déc
Céng ty Cé phdn Vin tii Hoa diu vP

Chiing t6i da kiém toan Béo cdo tai chinh kém theo ciia Cong ty C4 phin Van tai Hoa diu VP, duge ldp
ngay 20 thang 02 nam 2019, tir trang 06 dén trang 25, bao gdm: Bang cén déi ké todn tai ngdy 31 thang 12
ném 2018, Bdo céo két qua hoat dong kinh doanh, Bao co luu chuyén tién té cho nim ai chinh két thic
cling ngay va ban thuyét minh béo céo tai chinh.

Trdch nhigm ciia Ban Gidm déc

Ban Gi&m déc Cong ty Cb phin Vén tai Héa dau VP chju trich nhiém vé viéc 18p va trinh bay trung thyc
va hop Iy béo edo tii chinh theo chudn mye ké toan, ché d9 k& todn doanh nghiép Viét Nam va cic quy
dinh phép 1y c6 lién quan dén vige I4p va trinh bay béo céo ai chinh va chiu tréch nhiém v& kidm sodt ndi
b6 ma Ban Gidm déc xéc dinh 12 cdn thiét dé dam bao cho viée I4p va trinh bay béo céo tai chinh khéng c6
sai s6t trong yéu do gian I4n hodic nhim I3n.

Trdch nhigm cia Kiém todn vién

Tréch nhi¢m cia chiing (i Ia dua ra ¥ kién v& bdo cdo 1ai chinh dya trén két qua cia cudc kiém todn.
Chiing t5i 2 tién hanh kiém todn theo c4c chudin myc kidm todn Viét Nam. Céc chudn myre ndy yéu cdu

l ching t5i tuén thi chudn myc va céc quy dinh vé dao ditc nghé nghiép, 14p ké hoach va thye hién cude

kiém todn dé dat duge sy dam bao hop Iy vé vide IiéubéocéotéidﬂnhcﬁaCﬁngtycécénsaiséttrong
yéu hay khéng.

Cong vigc kiém todn bao gém thyc hign céc thil tyc nhim thu thap céc béing chimg kiém toén v& c4c sb ligu
v thuyét minh trén béo céo tai chinh. Céc thi tyc kiém todn duge lya chon dira trén xét dodn ciia kiém todn
vién, bao gdm dénh gié rii ro c6 sai st trong yéu trong béo cdo tai chinh do gian 1an hoic nhdm Iin. Khi
thyc hi¢n ddnh gid céc rii ro nay, kiém todn vién da xem xét kiém soat ni b ciia Céng ty lién quan dén
vige Idp va trinh biy béo cdo tai chinh trung thye, hop 1y nhim thiét ké céc tha tyc kidm todn phi hop voi
tinh hinh thyre €, tuy nhién khéng nhim myc dich dua ra § kién v& higu qua cia kiém sodt ndi b cia Céng
ty. Céng viée kiém todn cling bao gdm dénh gid tinh thich hop ciia céc chinh sich ké todn duge p dung va
tinh hop Iy cta cde wdc tinh ké todn cia Ban Giém déc ciing nhu danh gié viée trinh bay tdng thé bdo cdo
tai chinh.

Chiing tdi tin tuéng ring cdc bing chimg kiém todn ma ching 5i 43 thu thép dugc 12 ddy da va thich hop
1am co s& cho ¥ kién kiém todn cia ching 16i.

Y kién ciia kiém todn vién

Theo ¥ kién cita chiing ti, Béo céo tai chinh da phan 4nh trung thye va hop Iy, trén céc khia canh trong yéu
tinh hinh tai chinh cdia Cong ty C& phdn V4n tai Hoa diu VP tai ngay 31 thang 12 nam 2018, ciing nhur két
qua hoat dong kinh doanh va tinh hinh luu chuyén tidn té trong nam tai chinh két thic ciing ngdy, phii hgp
véi chudn myc ké todn, ché 49 ké todn doanh nghigp Viét Nam va cdc quy dinh phép ly c6 lién quan dén
vige ldp va trinh bay béo céo tai chinh.

Thank vién Hing Kl win MG Ouulic o

4 mgiworldwide. -

15



Vin dé khic

Bao c4o tai chinh cho nam tai chinh két thic ngay 31 thang 12 nam 2017 da dugc kiém toan béi Céng ty
TNHH Kiém toan va Tu vén Tai chinh Quéc té (IFC). Kiém todn vién da dua ra y kién chdp nhan toan
phén d6i véi Béo cdo tai chinh da dugce kiém toan tai ngay 26 thang 02 ndm 2018.

CONG TY TNHH KIEM TOAN VA
ANFHINELGIA VIET NAM (AVA)

wyL—

Ngb Quang Tién Trin Thj Chic
Phé Tong Gidm dbe Kiém tosin vién
Gidy CN PKHN kiém toan sb: 0448-2018-126-1 Gifiy CN DKHN kiém toén sé: 3278-2015-126-1

Ha Ngi, ngay 20 thang 02 nam 2019
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Phong 7.03, Central Tower, 43 Quang Trung,

v

Béo cdo tai chinh cho ndm tdi chinh

Phudmg Quang Trung, Quén Hdng Bang, TP. Hai Phong két thiic ngay 31/12/2018
BANG CAN POI KE TOAN
Tai ngay 31 thdng 12 niim 2018
Mi 31/12/2018 01/01/2018
sb TAISAN VND VND
100  A. TAISAN NGAN HAN 12.197.034.038 13.539.976.505
110 L Tién va cdc khodn twong duong tién 980.703.387 123.167.798
111 1.Tién 980.703.387 123.167.798
130  IIL Céc khodn phii thu 747.079.563 828.257.889
132 1. Tra trudc cho ngudi ban ngin han 410.127.084 614.411.344
136 2. Phai thu ngén han khac 336.952.479 213.846.545
140  IV. Hang ton kho 8.712.182.149 7.509.396.813
141 1. Hang tdn kho 8.712.182.149 7.509.396.813
150 V. Taisén ngin han khéc 1.757.068.939 5.079.154.005
151 1. Chi phi tra truée ngén han 485.831.721 500.059.196
152 2. Thué GTGT dugc khéu trir 1.266.037.866 4.573.895.457
153 3. Thué va céc khoan khéc phai thu NN 5.199.352 5.199.352
200 B. TAISAN DAI HAN 416.566.452.531 445.345.192.538
210 L Céc khodn phii thu dai han 81.730.578 81.730.578
216 1. Phai thu dai han khéc 81.730.578 81.730.578
220  IL Téisédn cb dinh 412.964.245.802 439.031.762.297
221 1. Taisan cb djnh hiru hinh 412.964.245.802 439.031.762.297
222 - Nguyén gid 562.316.426.789 562.316.426.789
223 - Gid trj hao mon liiy ké (*) (149.352.180.987) (123.284.664.492)
260 VI Thi sin dai han khic 3.520.476.151 6.231.699.663
261 1. Chi phi tra trudc dai han 3.520.476.151 6.231.699.663
270 TONG CONG TAI SAN 428.763.486.569 458.885.169.043
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Phong 7.03, Central Tower, 43 Quang Trung,
Phudng Quang Trung, Quén Hbng Bang, TP. Hai Phong

Béo cdo tai chinh cho ndm tai chinh
két thic ngay 31/12/2018

300

310
311
313
314
315
319
320
322

330
338

400

410
411
4l1a
418
421

421a
421b

440

alig)—

BANG CAN POI KE TOAN
Tai ngay 31 thdng 12 ndm 2018
(tiép theo)

Thuyét 31/12/2018 01/01/2018
NGUON voN minh VND VND
C.NQ PHAI TRA 329.319.761.958 314.444.790.288
L Ng¢ ngiin han 21.630.523.968 30.286.984.388
1. Phai tra ngudi ban ngén han 7 13.072.260.732 10.458.226.562
2. Thué va céc khoan phai ngp Nha nuéc 5 7.000.000 7.000.000
3. Phai tra ngudi lao déng 322.329.746 303.706.448
4. Chi phf phai tré ngén han 8 815.726.949 1.340.636.817
5. Phai tra ngfin han khéc 9 150.548.828 124.033.155
6. Vay va ng thué tai chinh ngéin han 10 7.238.376.307 17.964.600.000
7. Quf khen thudng, phiic loi 24.281.406 88.781.406
1L N dai han 307.689.237.990 284.157.805.900
1. Vay va ng thué tai chinh dai han 10 307.689.237.990 284.157.805.900
D. VON CHU SO HU'U 99,443.724.611 144.440.378.755
L Vén chii s& hitu 11 99.443.724.611 144.440.378.755

1. Vén ddu tr cia chi s& hitu

- CP phd thong c6 quyén biéu quyét

2. Quy dAu tu phét trién
3. Lgi nhuén sau thué chwa phén phdi

- LNST chua phén phéi liiy ké dén cubi ky

trude
- LNST chua phéan phéi ky ndy

TONG CONG NGUON VON

150.761.770.000
150.761.770.000

150.761.770.000
150.761.770.000

905.029.707 905.029.707
(52.223.075.096) (7.226.420.952)
(8.006.984.952) 670.453.978
(44.216.090.144) (7.896.874.930)
428.763.486.569 458.885.169.043

Trin Thi Nga Vii Thi Mai
Ngudi lip biéu Ké todn trudmg
Hdi Phong, ngay 20 théng 02 nim 2019

4
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Phang 7.03, Central Tower, 43 Quang Trung,
Phudng Quang Trung, Quin Hong Bang, TP. Hai Phong

-

Béo cdo tai chinh cho nim tai chinh
két thic ngdy 31/12/2018

2 83
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26
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32

70
71

BAO CAO KET QUA HOAT PONG KINH DOANH

CHIi TIEU

1. Doanh thu BH va cung cép dich vy

3. Doanh thu thuéin bin hing vda CCDV

4. Gi von hang bén

5. Lgi nhudn gdp v& bin hang va CCDV

6. Doanh thu hoat ddng tai chinh
7. Chi phi 1ai chinh
- Trong do: Chi phi lai vay

9. Chi phi quén 1y doanh nghiép
10. Lgi nhujn thuin tir HDKD

11. Thu nhip khéc
12. Chi phi khéc

13. Lgi nhufin khéc

14. Tdng lgi nhudn ké todn trurde thué

17. Lgi nhudn sau thué TNDN

18, Lii co ban trén cb phiéu
19. Li suy gidm trén b phiéu

g —

Niam 2018

Thuyét Nim nay Nim truée
minh VYND VND

1 81.500.471.122 108.048.850.845

81.500.471.122 108.048.850.845

2 101.264.673.430 99.051.025.991

(19.764.202.308) 8.997.824.854

3 1.736.724.231 897.291.433

4 22.613.509.940 14.189.269.424

14.212.055.249 14.112.645.217

3 3.507.062.127 4.172.865.924
(44.148.050.144) (8.467.019.061)

6 2.923.515.440 570.144.131

7 2.991.555.440

(68.040.000) 570.144.131
(44.216.090.144) (7.896.874.930)
(44.216.090.144) (7.896.874.930)
8 (2.933) (524)
(2.933) (524)

Tran Thj Nga

Ngudi lip biéu
Hdi Phong, ngay 20 thang 02 ndm 2019

Vi Th Mai
K& todn truémg
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Phong 7.03, Central Tower, 43 Quang Trung,

Phudmg Quang Trung, Quin Hing Bang, TP. Hai Phong

Béo cdo tai chinh cho nim tai chinh
két thiic ngdy 31/12/2018

BAO CAO LUU CHUYEN TIEN TE

Theo phwong phdp gidn tiép
Niim 2018
Ma Nim nay Nim trude
sb CHI TIRU VND VND
L Luu chuyén tidn tir hogt djng kinh doanh
01 1. Lginhugn tricde thué (44.216.090.144) (7.896.874.930)
2. Diéu chinh cho cdc khoin
02  -Khéuhao TSCD 26.067.516.495 26.223.186.159
- L4, 18 chénh 1&ch ty gid hbi dodi do dénh gid lai cdc
04 . \ 6.780.729.013 9.389.778
khoan muc tién té cé gbc ngoai 1@ ¥ )
06 - Chiphi 1z vay 14.212.055.249 14.112.645.217
08 3. Lginhugn tie HDKD tricée thay déi VLD 2.844.210.613 31.779.566.668
09 - Ting gidm céc khoan phai thu 3.386.535.800 (3.158.904.338)
10 - Tng giam hang tdn kho (1.202.785.336) (719.722.896)
- Tng gidm céc khoan phai tré (Khong ké 14i vay
11 2.129.670.180 2.561.380.453
phai tra, thué thu nhép doanh nghiép phai ndp)
12 - Téng giam chi phi tra trude 2.725.450.987 (6.235.497.397)
13 - Tién 13i vay da tra (14.208.055.249) (14.114.645.217)
14 - Thué thu nhap doanh nghiép da ndp (5.199.352)
15 - Tién thu khéc tir hoat d6ng kinh doanh 2.927.931.868 147.862.208
16 - Tién chi khéc cho hoat ddng kinh doanh (3.771.339.868) (999.440.634)
20  Luwu chuyén tién thudn tic hogt dpng kinh doanh (5.168.381.005) 9.255.399.495
ILLuru chuyén tién tir hoat djng diu tur
II1. Luu chuyén tién tir hogt dyng tai chinh
33 1. Tién vay ngén han, dai han nhan dugc 25.973.750.679 6.069.254.152
34 2. Tién chi tra ng gbc vay (19.944.470.372) (18.563.804.152)
36 3. Cd tic, lgi nhudn di tra cho chi s& hitu (1.620.000) (810.000)
40 Luwu chuyén tién thuin tic hogt djng tai chinh 6.027.660.307 (12.495.360.000)
50  Luu chuyén tién thudn trong ky 859.279.302 (3.239.960.505)
60  Tién va twong dwong tién diu ky 123.167.798 3.362.994.069
61  Anh hudng ciia thay d6i TGHD quy déi ngoai té (1.743.713) 134.234
70  Tién va twong dwong tién cudi ky 980.703.387 123.167.798

Triin Thj Nga

Ngudi lip bidu
Hai Phong, ngay 20 thang 02 ndm 2019

Vii Thi Mai
Ké todn trudmg
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc ldp - Tu do - Hanh phuc

CONG TY CP VAN TAI HOA DAU VP
S6 : 0218 /VP-TT-HPQT

% %k %

Hai Phong, ngay 23 thang 04 nam 2019

TO TRINH DAI HOI PONG CO PONG
(Vé Ké hoach san xudt kinh doanh nam 2019)
Kinh giri: PAI HOI PONG CO PONG CONG TY CP VAN TAI HOA DAU VP
- Cén cit Ludt Doanh nghiép sé 68/2014/QHI3 dwoc Quoc héi mede Cong hoa Xa hoi chii

nghia Viét Nam Khoa XIII, ky hop thir 8 théng qua va c6 hiéu lyc thi hanh tie ngay 01/7/2015;

- Can cir Diéu 1é Cong ty ¢6 phan vén tai Hoa dau VP;
Cin cir két qua thyc hién cac chi tiéu ké hoach nam 2018, du bao vé nhu cau sir dung, vin chuyén
nhya duong trong ndm 2019 trén thi truong va diéu kién, nang luc cua Cong ty, HDQT kinh trinh
PHDCP K¢ hoach san xuat kinh doanh ndm 2019 v&i nhitng chi tiéu chinh sau :

Pon vj tinh : 1.000 dong

TT Chi tiéu KH 2019 Thuye hién 2018
| Doanh thu bin hang va cung cap dich vu 108.643.362 81.500.471
II | Gia von dich vu 106.974.058 101.264.673
1 | Chi phi khau hao tai san c6 dinh 26.067.515 26.067.515
2 | Chi phi stra chira, bao dudng tau, vat tu 7.961.300 8.600.682
3 | Chi phi bao hiém 4.940.123 4.838.772
4 | Chi phi nhién lidu, dau nhon 44.075.040 40.330.249
5 | Chi phi nhin cong 11.286.989 10.814.921
7 | Chi phi cang phi va Phi qua eo Hai Nam 10.283.948 8.202.342
8 | Phi quan ly tau 100.000 100.000
9 | Chi phi khac 2.259.144 2.310.192
II | Gia von hang héa khic

III | Lgi nhuan gép (III=1- IT) 1.669.304 -19.764.202
IV | Doanh thu hoat dong tai chinh 1.736.724
V | Chi phi hoat ddng tai chinh 22.397.421 22.613.509
1 Chi phi 1i vay 14.609.228 14.212.055
3 | Chi phi tai chinh (bién dong ty gid) 7.788.192 8.401.454
VI | Chi phi quan ly doanh nghiép 4.405.868 3.507.062

VII | Loi nhudn khéc -68.040

VIII | Loi nhuin truée thué -25.133.985 -44.216.090

IX | Chi phi thué TNDN

X | Loi nhuén sau thué -25.133.985 -44.216.090

Kinh trinh Pai hdi ddng cb dong xem xét, quyét dinh./.




CONG TY CP VAN TAI HOA DAU VP CONG HOA XA HOI CHU NGHIA VIET NAM
Sé: 0319 /VP-TT-HPQT Pic 1ap - T do - Hanh phic
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Hai Phong, ngay 23 thang 04 nam 2019

BAO CAO QUYET TOAN THU LAO HPQT VA BKS NAM 2018
TRINH MUC THU LAO HPQT VA BKS NAM 2019

Kinh giri: PAI HOI PONG CO PONG CONG TY CP VAN TAI HOA DAU VP

- Cén cir Lugt Doanh nghiép so 68/2014/QH13 cua meéc CHXHCN Vigt Nam;
- Céin cir Piéu ¢ Cong ty cé phan van tai Hoa ddu VP;

- Céin cir Nghi quyét Pai héi dong cé dong nam 2018 sé 0118/VP-NQ-HPCD.
. Can cir Nghi quyét phién hop thir 2 nhiém ky 3 cua HPQT

Hoi dong quan tri Cong ty ¢b phan van tai Hoa dau VP xin dugc bdo cdo nhu sau:

1. Béio cio PHPCP vé Quyét toan Thii lao HPQT va BKS nim 2018:
Can cir theo Nghi quyét cia PHDCP thuong nién niam 2018, téng thii lao HPQT va BKS nam
2018 12 496.800.000 VND, bao gdm:

+ Thi lao HDQT & BKS nhiém ky 2013-2018 (tir 1/1/2018-15/05/2018): 267.300.000 d;

+ Thi lao HDQT & BKS nhiém ky 2018-2023 (tir 16/05/2018-31/12/2018): 229.500.000 d.
HDQT kinh trinh DPHDCD phé duyét quyét toan thi lao HPQT & BKS ndm 2018 véi s tién la
267.300.0004, trong do:

- Giai doan tir 1/1/2018-15/05/2018 sé tién la: 267.300.000 d;

- Giai doan tir ngdy 16/05/2018 dén ngay 31/12/2018 sb tién la: 0 d;

2. Trinh PHDCD phuong 4n chi tra tha lao HPQT va BKS niam 2019:

HPQT kinh trinh PHPCP vé phuong 4n chi tra thu lao HDQT va BKS nam 2019 nhu sau:

2.1. Mike thu lao: Puoc tinh trén thu nhip binh quan thang trong ndm cia ngudi lao dong trong
Coéng ty. Cu thé nhu sau :

Thir ty Chirc danh Hé sb
1 Chu tich Hoi dong quan tri 0,4
3 Thanh vién Hoi ddng quan tri va Truong Ban Kiém soét 0,3
4 Thanh vién Ban Kiém soét 0,2

2.2. Phuong thire chi tra thu lao:

- Thuc hién tam chi tra hang quy theo muc thu nhép binh quén thdng tam tinh clia ngudi
lao dong trong Cdng ty, sau d6 s€ quyét toan khi két thic ndm tai chinh;

- HDQT sé trinh DPHDPCPD thudng nién nam 2020 Béo céo Quyét toan thu lao ndm 2019.
Kinh trinh Dai hoi dng ¢ dong xem xét, quyét dinh./.

Kinh trinh PHDCPD xem xét va quyét dinh.




CONG TY CP VAN TAI HOA DAU VP CONG HOA XA HOI CHU NGHIA VIET NAM
S6: 0418 /VP-TT-BKS Pic lap - Tu do - Hanh phic
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Hai Phong, ngay 23 thang 04 nam 2019

TO TRINH PAI HOI PONG CO PONG

(V/v: Luwea chon Céng ty kiém toan Bdo cdo tai chinh nam 2019)

Kinh giri: PAI HOI PONG CO PONG CONG TY CP VAN TAI HOA DAU VP

- Can cir Ludt Doanh nghiép sé 68/2014/QH13 dige Quoc hoi mede Cong hoa Xa hgi chi
nghia Viét Nam Khéa XIII, ky hop thir 8 thong qua va coé hi¢u lyc thi hanh tir ngay
01/7/2015;

- Can cir Diéu Ié Cong ty ¢é phan vén tai Hoa déu VP.

Tiéu chi luya chon don vi thuc hién kiém toan bao c4o tai chinh nam 2019, nhu sau :

- Don vi kiém toan duogc lya chon la don vi kiém todn ¢6 uy tin va ning luc, dugc
UBCKNN va B§ Tai chinh chp thuan kiém toan cho céc Cong ty dai chung va To
chirc niém yét;

- Chi phi hop ly, phu hop voi néi dung, pham vi va tién do kiém toén do Cong ty yéu
cz}iu.

Cin cir vao cac tiéu chi trén va két qua kiém toan Béo cdo tai chinh nim 2018, Ban Kiém
soat Cong ty cb phan vén tai Héa ddu VP kinh d& nghi PHDCD ty quyén cho HDQT lya
chon Céng ty TNHH Kiém toan va Tham dinh gia Viét Nam (AVA) thuc hién kiém toan Bao
cdo tai chinh Ban nién va Béo c4o tai chinh ndm 2019 ctia Cong ty CP vén tai héa dau VP.

Kinh trinh Dai hoi ddng cb déng xem xét va quyét dinh./.

/ TRUONG BAN KIEM SOAT

Ko G Thond ety
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