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HEC THUY LOI VIET NAM - CTCP Poc lap - Tw do - Hanh phic
BAN KIEM SOAT
S6: f BC/HEC-BKS Ha Néi, ngay 12 thang 4 nam 2019

BAO CAO CUA BAN KIEM SOAT
TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2019

Kinh thua Poan Chu tich Pai hoi!

Kinh thua céc quy vi dai biéu!

Kinh thua cac quy vi ¢ dong!

Can cir Ludt doanh nghiép sé 68/2014/QH13 duge Quoe hoi Nude CHXHEN
Viét Nam thong qua ngay 26/11/2014; Cin cr Didu 18 td chure va hoat dong cua 1ong
Cong ty Tu van Xay dung Thuy loi Viét Nam - CTCP thong qua ngay 26/04/2008 tai
Pai hoi ddng cb dong lan thir nht va duge Dai hoi ddng cb dong thuong nién thong
qua stra dbi, bd sung lan tht tu ngay 22/6/2017;

Cin o vao céc tai liéu nhan duge co li€n quan dén hoat dong san xuét kinh
doanh ctia Tong cong ty trong nam 2018;

Cin cr bao cao tai chinh riéng ndm 2018 da dugc kiém toan bai Cong ty
TNHH hing kiém toan AASC;

Ban kiém soat bdo cdo trudc Dai hoi ddng ¢ dong két qua kiém tra, giam sat
cac mat hoat dong cua Tbng Cong ty ndm 2018 va du thao phuong hudng. nhiém vu
Ban kiém soat nam 2019;

B4o cdo gom 02 phén sau:

Phén I: Két qua kiém tra, giam sat cac hoat dong cua Tong cong ty nam 2018.
Phén II: Du thao phuong hudng hoat dong cua Ban kiém soat nam 2019.
PHAN I: KET QUA KIEM TRA, GIAM SAT CAC HOAT DONG NAM 2018
L Khai quat chung dac diém va hoat dong SXKD cua Tong cong ty nam 2018

1. Thuén loi:

- Nam 2018 tiép tuc thuc hién cic dy an lon trong diém trong ké hoach von trung han
2016-2020, ngudn von ludn duge uu tién bo tri.

- Toéng cong ty tiép tuc tranh thu dugc sy ung ho ctia Bo Nong nghiép va cac chu dau
tu truyén thong deé tiép can tim kiém cac du an méi dong thoi phoi hop hoan thanh 10t
cac hop dong da ky két, dam bao chat lugng, tién do.

- HPQT, Ban lanh dao Téng Cong ty ludn chi dao sat sao trong cong tac quan ly. dicu
hanh san xuit kinh doanh dé thuc hién cdc chi ticu dé ra. Da s0 nguoi lao dong doan
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két, gin bo, tich cuc, chu dong thuc hién cac cong viéc dugc giao, dong thoi khong
ngimg nd luc hoc tap néng cao trinh do nghi¢p vu chuyén mon.

2. Kho khén
- Thi truong tr van khao st thiét ké luon canh tranh khéc liét.

- Nguon nhan luc c¢6 chat luorng tir kha tr¢ 1én ludn bién dong giam do nghl ché do.
chdm dut hop dong. Vi vay Tong cong ty ludn thidu hut lao dong lanh nghé. co nhiéu
k¥ ndng, kinh nghiém chuyén sau dé dam nhiém cong tac chui nhiém, pho chu nhiém
du an hay chuyén nganh.

- Pa s6 lao dong tré méi 1am viée nén thiéu kinh nghiém thyuc té, thiéu ky nang ph01
hop giita cac phan hanh trong day chyen san Xuat, gy anh huong dén chat luong, tién
dd cac cong trinh, nhat 1a khi phai ddng thoi trién khai gap nhiéu du an.

- Nguon tai chinh tuy co bot kho khan hon nam 2017, tuy nhién van con kho khén theo
thoi diém do vudng méc cac tha tuc giai ngan. Vi vy Tong cong ty mp tuc vay ngan
hang va huy dong tir cdc ca nhan dé dam bao tai chinh phuc vu san xuét. kinh doanh.

Truéc tinh hinh d6, Ban lanh dao cung tap thé nguoi lao dong trong Tong Cong
ty da doan két, thong nhat, khac phuc kho khan trong cong tac quan ly va san xuat nén
cac chi tiéu doanh thu, san lugng, thu nhép cua nguoi lao dong licn tuc tang trrong.

Céc nghia vu véi Nha nuée duge thuc hién day du, von kinh doanh ctia Tong cong ty
duoc bao toan bao toan, kinh doanh c¢ 1ai, dam bao lgi ich cua ¢ dong.

Trong ky, Ban kiém soat khong nhan dugc don thu phan anh, khiéu nai, t6 cao
nao cua co dong cling nhu cua cong dan.

II.  Tinh hinh san xuit kinh doanh nim 2018
Ban Kiém soat théng nhét véi sb liéu trong Bao cdo két qua hoat dong san xuét
kinh doanh nam 2018 ctia Hoi ddng quan tri Téng Cong ty.
- Ky két 36 hop dong, phu luc hop dong véi tong kinh phi: 145,96 ty dong.

- Mot sb chi tiéu chinh

TT Chi tiéu PVT Kéhoach | Thuchién | Til&(%)
TH/KH
1 | San luong thuc hién ty dong 145 145,47 100,32
2 | Doanh thu ty dong 115 204,961 178,23 ]
3 | Loi nhuan sau thué ty dong 6,7 11,040 164}8
4 | Cbtuc %/nam 7.5 du kién 260
19.5




III. Bao cao tai chinh riéng nim 2018

Can clr bao céo tai chinh riéng cua Tong cong ty cho nam tai chinh két thuc
ngay 31/12/2018 da duge kiém toan boi Cong ty TNHH Hang Kiém toan AASC, Ban
kiém soat nhat tri véi y kién kiém toan ngoai trlr, bdo cao cia HDQT. Ban giam doc
Téng Cong ty vacoy kién nhéan xét nhu sau:

Béo cdo tai chinh thé hién sy rd rang, phan anh trung thuc tinh hinh tai chinh va
két qua hoat dong cua Tong cong ty. Cac chuén muyc ké toan cling nhu cac ché do ké
toan duoc tuan thu.

Béo céo tai chinh riéng cu thé nhu sau:

1) Bang cin ddi ké toan riéng (t6m tit)

PVT: VND
TT Chi tiéu Nim 2017 Nam 2018
A | Tong tai sin 184.075.167.832 210.529.015.465
1 | Taisan ngin han 155.146.538.880 182.219.708.129
1 | Tién va cac khoan tuong duong tién 29.104.296.419 41.748.630.430 |
2 | Cac khoan phai thu ngin han 100.836.900.229 | 120.369.506.987 1
3 | Hang ton kho 25.155.836.684 120.032.903.261 |
4 | Tai san ngin han khéac 49.505.548 68.607.451
II | Taisin dai han 28.928.628.952 28.309.307.336
1 | Tai san ¢6 dinh 20.522.292.365 18.608.713.311 |
- | Tai san cb dinh hitu hinh 20.408.583.870 18.585.054.406
- | Tai san ¢4 dinh v hinh 113708495 |  23.658.905 11
2 | Céc khoan ddu tu tai chinh dai han 7257784306 | 7.603.999.306 | 1
Trong dé ddu tw vao cong ty con 4.186.000.000 4.186.000.000
Ddu tw vao cong ty lién két 2.050.000.000 | 2.050.000.000
Dau tie gop von vao don vi khdc 1.021.784.306  1.367.999.306 |
4 | Tai san dai han khac 1.148.552.281 |  2.096.594.71¢
B | Téng ngudn von 184.075.167.832 210.529.015. 4os
I | No phii tra 120.906.815.164 142.100.539.202
1 | No ngén han 112.539.873.141 133.143.138.359
2 | No dai han 8.366.942.023 8.957.400.843
Il | Ngudn vén chi s6 hiru 63.168.352.668 68.428.476.263 |
1 | Vbn chi s¢ hitu 63.168.352.668 | 68.428.476.263 |
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Trong d6 von dau tu cua chu so hitu

44.000.000.000 .

e T | |

44.000.000.000 j

Quy dau tu phat trién

!
12.746.056.171 |

13.388.056.171 |
\
J

- | Loi nhuén sau thué chua phan phdi 6.422.296.497 | 11.040.420.092
2)  Két qua kinh doanh (Tém tit)
DVT VND
STT Chi tiéu L Nam2017 | Niam 2018 \
1 | Téng doanh thu 111.074.339.454 204.961.149.728
_ | Doanh thu san xuat chinh 105.842.884.579 | 200.884.870.661
- | Doanh thu hoat dong tai chinh 084.034.138 1.188.128.692 1
- | Thu nhéap khac 4.247.420.737 2.888.150.375
2 | Tong chi phi 102.986.913.912 190.880.808.241
- | Chi phi NVL, CCDC 8.728.982.731 10.904.160.134
- | Chi phi lao déng 43.253.176.435 62.872.701.293
- | Chi phi khdu hao TSCD 2.261.669.032 2.054.288.145
B Chi phi BHXH, YT, TN, kinh phi CD 3.814.395. 144 e i 566 495 834
- | Béo hiém nghé nghiép 222.170.435 _ﬁﬂﬂiléﬁéié 338
- | Chi phi thué ddt va thué mén bai 1.752.058.279 1.918.853.978 4
- | Chi phi thué thau phu 12.445.812.649 61.442.178.556 |
- | Chi phi sira chita, van chuyén 1.094.823.434 1.765.777.331
- | Chi phi ldi vay 2.183.967.595 1.848.239.406
- | Chi phi HPQT, ban kiém sodt 460.243.000 649.196.000
- | Chi phi khic béing tién (cong tdc
phi, buu phi, dién thogi, dién nuoc. | 56769.615.178 37.089.531.006 ‘g
khém chita bénh, tro cdp thoi viéc, T
dncav.y...)
3 | Loi nhuan truéc thué 8.087.425.542 | 14.080.341.487 W}
4 | Chi phi thué TNDN 1.665.129.045 3.039.921.395
5 | Loi nhuan sau thué 6.422.296.497 11.040.420.092Jl
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3) Cac chi tiéu tai chinh co ban

e Ponvi | Nam Nam
e o tinh | 2017 | 2018
1 Kha ning thanh toan
1.1 | Kha nang thanh toan bang tién Lan 0,24 0.29
1.2 | Kha nang thanh toan nhanh ‘ Lan 1,18 1,22
1.3 | Kha nang thanh toan hién thoi Lan 1,40 1,37
2 B6 tri co cAu tai sin va co ciu nguf‘m von
2.1 | B& tri co cdu tai san
Tai san ngén han/Tong tai san % 84.49 86.55
Tai san dai han/Tong tai san % 15.51 13.45
2.2 | Bé tri co cdu ngudn von
No phai tra/Tong ngudn von % 66,12 67,50
Ngudn vén chu s& hirw/Tong ngudn von % 33,88 32,50
3. | Ning luc hoat dong
3.1 | Vong quay hang ton kho Vong 3,94 7,52
3.2 | Doanh thu thudn/Téng tai san % 56.76 | 95.42
4 Ty suit sinh loi
4.1 [Ty suét loi nhuén trén doanh thu
Ty suét loi nhuén tir hoat dong SXKD/DTT % . BE 5.76
Ty suét loi nhuén trude thué/doanh thu % 7,28 6.87
Ty suét lgi nhuan sau thué/doanh thu % 5,78 5.39
4.2 | Ty suét lgi nhuan trén ngudn von chu s¢ hiru % 10,17 16.13
43 | Laico ban trén ¢d phiéu dong 1.460 | 2.509
4) Nhan xét chung

Tinh hinh tai chinh an toan va dugc thé hién thong qua cac chi ti€u vé co ciu
vén va khé nang thanh toén. Kinh doanh co 1, 14i co ban trén cO phi€u nam sau
cao hon nam trude 71,85%;

Vé str dung, bao toan ngudn vén (VLD), von tai dau tu: Tong Cong ty da dua
vao st dung ding muc dich kinh doanh va bao toan duoc von. Nam 2018 Tong
cong ty tiép tuc van hanh quan ly tai chinh theo 02 quy ché ndi bo vé khoan san
phim, v& quan 1y tai chinh da duge HDQT ban hanh nam 2008, 2012. TSCD
dugc quan ly, dau tu, mua sim va dua vao s dung dung muc dich. dat hicu
qua. Trong nam sir dung 0,141 ty dong vén tai diu tu mua moi chu yéu la may
moc, thiét bi phuc vu san xuat. Dén 31/12/2018 nguén von tai dau tu con
28,668 ty dong.
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Trong do:
Ngu?)n vén tai dau tu tir khdu hao va thanh ly TSCD: 15.280 ty dong:
Ngudn vbn tai ddu tu tir quy phat trién san xudt : 13,388 ty dong

vén diu tu vao cac cong ty con, cong ty lién két: trong nam khong 6 bién
dong so vGi nam trude. Da phan cac cong ty ma Tong Cong ty cO von dau tur
ddu kinh doanh dat hiéu qua, c6 l¢i tirc va c6 sy téng truong. Riéng cong ty co
phan dau tu xay dung thuy loi, thuy dién kinh doanh khong dat hiéu qua do
thiéu nhan luc va thiéu viéc lam.

Vvén dau tu vao Cong ty tu van cong trinh Chau A Thai Binh Duong (APECO):
Trong nam Tong cong ty dau tu thém 0,9 % ¢d phan duogc chia theo ty ¢ von
gop do Cong ty tang vbn. Kinh phi dau tu thém : 346.215.000 dong

Tong cong ty thuc hién ké khai, ndp cac loai thué dam bao theo quy dinh cua
Nha nude.

Vén diéu 1¢ 44 ty dong. Co ciu so huu von tai ngay 04/04/2019 do Trung tam
lvu ky chimg khoan Viét Nam cung cap ngay 08/04/2019 cu thé nhu sau:

. ) Von gop dén 04/04/2019 ‘

Td chire, ca nhan gop von Ay i
S6 ¢o phan SO tién Ty 1€ so hitu (%)
C6 dong Nha nude 2.156.000 | 21.560.000.000 49
C6 dong ndi bd 207.858 2.078.580.000 4,72
C6 dong 1a LD trong HEC 313,732 $.137. 326 ()6(; - *11.6787- o
Cb dong ngoai TCT 1.522.410 | 15.224.100.000 3460 7 h
Trong do : Ca nhdn 1.500.410 | 15.004.100.000 34,10
T6 chirc 22.000 220.000.000 0,50 vt 1]

5) Phwong an phan chia lgi nhuian nam 2018

Tong 1¢i nhuén sau thué thu nhap doanh nghlep ky ké toan tir 01/01/2018 dén

31/12/2018 1a: 11.040.420.092 dong. Dy kién phan b loi nhuan nhu sau:

Tra ¢b tirc cho céac ¢d dong du kién 19.5 %: 8.580.000.000 dong
Trong do,

Nha nudc: 4.204.200.000 dong
Céc cb dong khac: 4.375.800.000 dong
S6 con lai:

Trich quy phit trién san xuét (10%): 1.104.000.000 dong




+ Trich thuéng HDQT, Ban diéu hanh: 217.000.000 dong
+ Trich qu§ phuc loi, khen thuong: 1.139.420.092 dong
Ban kiém soat thong nhat véi phuong an du kién phan bo lgi nhudn va muc chi
tra ¢ tirc nam 2018 1a 19,5%/nam cua HDQT Tong Cong ty trinh DHDCD.
IV. Coéng tic quinly va diéu hanh cia HPQT, Ban Téng giam doc

Trong nam 2018, nhan su HDPQT khong co su thay doi gom 05 nguoi, Ban
Tong gidm déc nira dAu nam gom 04 nguoi, nira cudi nam con lai 02 ngudi. HDQT da

dinh huéng, chi dao sat sao Ban Tong gidm dbc thuc hién quan ly va diéu hanh Tong
cong ty dat két qua xuat sac, thé hién trén cac mat cong tac sau:

— HDQT da hoat dong theo ding Diéu 1& cua Tong cong ty. Cic Nghi quyét,
quyét dinh cia HDQT déu dya trén su thong nhat, chap thuan cta da s6 thanh
vién HDQT. HPQT da thuong xuyén gidm sat cac hoat dong cua Ban TGD va
diéu hanh nhiém vu san xudt kinh doanh cta Tong cong ty. HDQT co moi quan
hé chat ché véi Ban Kiém soat va cung cép déy du tai liéu cac cudc hop cua
HDQT;

—  HDQT, Ban TGD da kip thoi nim bét nhimg van dé trong yéu trong cong tac
quan ly va san xuét dong thoi tap trung giai quyét nhitng van dé ky thuat. tién
do san xuét. Cac chi tiéu kinh t& chu yéu vuot so vdi Nghi quyét DHDCD
thuong nién ndm 2018. Cong tac Tai chinh ké toan cua Tong cong ty da thuc

hién ddy du theo quy dinh va da hoan thanh kiém toan nam 2018 ding ky han:

_ Céc thanh vién HPQT, Ban Téng giam doc da thuc hién dung chic nang,
nhiém vu theo Diéu 1é Cong ty. Viéc chi tra ¢d tire theo Nghi quyét DHDCD

nam 2018 da duogc thuc hién theo ding ké hoach dé ra;

—  Chi phi phuc vu cho hoat dong cua HDQT va Ban kiém soat va to quan h¢ ¢
dong chiém 0,32% so voi doanh thu (Nghi Quyét dai hoi dong co dong thuong
nién nam 2018 da duyét 1% doanh thu).

V. Dé xuat va kieén nghi

Nam 2019, ngudn cong viéc canh tranh khdc liét, cac dy an lon su dung von

7 N

trung han da hét, dé thuc hién dat ké hoach dé ra la nhiém vu hét sire kho khan doi voi

Tbng cong ty. Vi vay Tong cong ty can tap trung dong b cac giai phap:

- Tang cudng md rong thi truong, tim kiém ddi tac, cong viéc mdi.

- Tap trung cai tién cac bién phap quan ly, day manh tiét kiém, tdng cuong dao
tao nang cao chat lugng nguodn nhan luc, dau tu trang thiét bi hop ly. dau tu phat trién
khoa hoc cdng nghé, nang cao nang luc canh tranh khi tham gia dau thau.

- Tap trung quan ly tai chinh: Co cac giai phap tang cuong thu hdi cong ng cla
cac nha dau tu, dam bao tai chinh phuc vu san xuat va thanh toan cac khoan cong ng
v6i khach hang, nguoi lao dong.




PHAN II: DU THAO PHUONG HUONG HOAT DPONG CUA BKS NAM 2019

—  Thuc hién gidm sat, kiém tra tinh hop 1&, hop ly trong quan ly. diéu hanh cac
hoat dong san xuat kinh doanh cua Tong cong ty theo quy dinh cua Luét doanh
nghi¢p va Diéu 1€ Cong ty;

—  Tham dinh tinh day du, hop phdp va trung thuc cia bao céo tinh hinh kinh
doanh, bo cdo tai chinh nim cua Tong cong ty, bao cdo danh gia cong tac quan
ly cia HDQT;

—  Trinh bdo céo tham dinh tai cudc hop thuong nién Pai hoi dong ¢6 dong:

—  Xem xét s0 ké toan, ghl chép ké todn va cdc tai liéu khac cua T ong cong ty. cac
cong vi¢c quan ly, diéu hanh hoat dong cua Tong cong ty khl xét thdy can thiét
hoac theo Nghi quyét cia PHDPCD hodc theo yéu cau cia ¢o dong hodac nhom
¢ dong quy dinh tai khoan 2, diéu 114 Luat doanh nghiép sira déi nam 2014;

— Thuong xuyén phdi hop chit ché voi HDQT Ban diéu hanh Tong cong ty trong
viéc thuc hién chirc nang, nhiém vu, quyén han cua Ban kiém soat, bao dam
khong gay can trg hoat dong binh thuong cia HDQT hodc lam gian doan diéu
hanh hoat dong kinh doanh ctia Tong cong ty:

— Thyc hién cac nhiém vu khac theo quy dinh cua Ludt doanh nghi¢p va theo
Diéu I¢ Cong ty.

Kinh thwa Quy c¢6 dong!

Trén day la bao cdo tinh hinh hoat dong cua Ban kiém soat trong nam 2018 va
du thdo phuong hudng hoat dong nam 2019 trinh Dai hdi dong ¢6 dong. Ban ki¢m soat
Xin gt 161 cdm on dén tap thé lanh dao va nguoi lao dong trong Tong Cong ty cung
cac quy vi co dong da tao diéu kién va giup do Ban Kiém soat hoan thanh nhi¢m vu.

Xin tran trong cam on!

T/M BAN KIEM SOAT

Noi nhdn:
- HDQT, Ban TGD
- Thanh vién BKS.
- Luu BKS, VP TCty.
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