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Vinh Phuc, ngay 11 thang 04 nam 2019

NGUYEN THI HUYEN THUONG

S\NAGAKAWA/

Bg;o CAO CUA BAN KIEM SOAT
VE HOAT PONG SXKD NAM 2018

Kinh thwa: Dai hdi ddng cb dong — Cong ty Co phan Tap doan Nagakawa;

- Can cir Ludt Doanh nghiép sé 68/2014/QHI 3 ngay 26 thang 11 nam 2014,
- Céin ci vao diéu Ié hoat déng ciia Céng ty ¢é phan Tdp doan Nagakawa.
- Can cir vao quy ché hoat dong ciia Ban kiém sodt.

Trén tinh than khach quan, nghiém tic kiém soat d4nh gi4 toan b két qua hoat dong san
xudt kinh doanh d3 cong bd va gidm sét viéc trién khai nghj quyét cia PHPCD va céc nghi
quyét cia HDQT giao Ban TGD thyc hién nim 2018. Ban kiém soat Cong ty cb phan Tap doan
Nagakawa xin trinh bay béo céo kiém soat nim 2018 nhu sau:

L HOAT PONG CUA BKS NAM 2018:

Pé thuc hién chirc ning, nhiém vu cia minh, BKS di 14p ké hoach, xay dung chuwong

trinh cong tac hang thang/hang quy cho ting thanh vién. BKS da t chirc hop nham tién hanh
kiém tra, danh gia cac hoat dong ctia Cong ty cling nhu HDQT va Ban TGD. Pong thoi ciing
xem xét danh gid nhiing cong viéc ma BKS da thuc hién va lap ké hoach cong tac cho céc
thang, quy sau.

Céc cudc hop cuia ban kiém soat déu dugc ghi bién ban day du, sau khi kiém tra, phan
tich danh gia va cac hoat dong cua cong ty, BKS déu kip thoi dua ra nhitng gép ¥ cho Ban
TGD béng vin ban dé cai tién va hoan thién cong tac quan ly, didu hanh cua cong ty.

II.  KET QUA GIAM SAT CUA BAN KIEM SOAT POI VOI HPQT VA BAN TGD
1. Két qua giam sat hoat ddng Hoi Pong Quan Tri:

- Trong nam 2018, HPQT d4 t6 chirc céc cudc hop thudng xuyén va dinh ky, ban hanh
dung trinh ty, thu tuc theo Ludt Doanh nghiép va Piéu 18 Céng ty, dung dinh hudng phat trién
va d6i méi cia Cong ty. Céc cudc hop do HDQT triéu tép déu c6 day du cac thanh vién HDQT
va BKS tham du, nhiing cudc hop léy y kién br?mg van ban dugc thyc hién ding trinh tu, ding

quy ché, phi hop véi Didu 1¢ Cong ty;



- Noi dung cac cude hop chil yéu tép trung ban vé thuc hién Nghi quyét cia PHDCD,
thuc hién céc chién lugc phét trién Cong ty. Tai liéu hop duogc chuén bi dﬁy du, thoi gian, dia
diém ding theo gidy moi hop;

- HDQT hoat dong dung chirc nang, nhi€ém vu, pht hgp véi Luat Doanh nghiép va Diéu
1& t& chtic hoat dong ctia Cong ty;

2. Két qua giam sat hoat dong ciia Ban Téng giam doc

- Trong nam 2018, Ban Téng giam dbc Cong ty da thuc hién nhidu giai phap, to chirc
trién khai céc chuong trinh hanh déng, huy dong moi ngudn luc tap trung chi dao diéu hanh
nhim t6i uu héa hoat dong san xuit kinh doanh, mé rong va chiém linh thi truong, nang cao
hidu qua str dung ngudn nhan luc va tai san, tiét kiém chi phi giup Cong ty phat trién bén viing.

- Ban diéu hanh da trién khai kip thoi cac Nghi quyét ciia cia HDQT;

- Ban diéu hanh dé hoat dong dung chirc nang, nhiém vu, dung quy ché, phi hop véi Luat
Doanh nghiép va Diéu 18 td chiic, hoat dong ctia Cong ty;

- Ban diéu hanh d3 duy tri thuong xuyén lich hop giao ban thang, hop bt thuong khi c6
phét sinh, ndi dung hop tap trung giai quyét cac vudng méc trong diéu hanh, quan 1y, nhiing
khé khin, vudng mic duoc dua ra cac giai phap giai quyét ngay trong cudc hop;

- Hé théng kiém soat ndi bd hoat dong thudng xuyén, lién tuc tir Cong ty me dén cac
cong ty con trong hé théng dé han ché céc rui ro xay ra cho Cong ty.

III. KET QUA HOAT PONG VA TINH HiNH TAI CHINH NAM 2018:

Toan b sb liéu tai chinh do HPQT vira cong bb déu duogc trich dan tir bao céo tai chinh
clia cOng ty tai thoi diém 31/12/2018, sb lidu trén hoan toan phan anh trung thuc két qua hoat
dong san xuat kinh doanh cua cong ty trong nim qua va dugc hach toan tuan thu day du theo
céc quy dinh v& hach toan ké toan hién hanh. Két qua trén da duoc kiém toan boi Cong ty kiém
toan Nhan Tam Viét, mot don vi kiém toan uy tin hién nay. S liéu cu thé nhu sau:

Bing cin ddi ké toan hop nhit nim 2018.
Don vi tinh: VND

S Noi.dung (3?/01 5720(; 1k8y) 3 15/326/3811%
1 | TONG CONG TAI SAN 613.801.111.355 360.803.445.945
1.1 | Tai san ngén han 554.916.595.120 312.162.876.991
1.2 | Tai san dai han 58.884.516.235 48.640.568.954
2 | TONG CONG NGUON VON 613.801.111.355 360.803.445.945
2.1 | No phai tra 413.049.978.995 171.744.727.002




2.2 | Ngudn vdn chu s¢ hitu 200.751.132.360 189.058.718.943

2.2.1 | Loi ich c6 dong khong kiém sodt 19.870.486.058 11.197.095.733

Két qua hoat dong kinh doanh hop nhit nim 2018.
Don vi tinh: VND

STT Chi tiéu Thuwe hién
1 | Doanh thu ban hang va cung cép dich vu 767.829.725.239
2 | Téng loi nhuén ké toan trudc thué 13.904.970.904
3 | Loi nhuén sau thué: 10.121.802.052
4 | Lai co ban trén c6 phiéu 709

Két qua thye hién theo ké hoach kinh doanh nim 2018:
Don vi tinh: VNP

STT Chi tiéu Ké hoach Thuwe hién Ty 1€ hoan thanh
1. | Doanh thu: 600.000.000.000 767.829.725.239 128%
2. | Loi nhuan sau thue: 18.000.000.000 10.121.802.052 56,2%

IV. Két luan:

Nim 2018, céc thanh vién trong Ban kiém so4t d& néu cao tinh than trich nhiém trong
qué trinh thuc thi nhiém vy, da thé hién duge tinh trung thuc, khéc quan trong cong viée. tuy
nhién, trong diéu kién moi truong kinh doanh ludn thay ddi, kinh t& vi mé chua on dinh thi
cong tac kiém soat ciing khong tranh khoi nhiing ton tai ma Ban kiém soat can quan tim, nd

luc va hoan thién hon nita trong thoi gian téi.

Nam 2019, thi truong dién lanh va gia dung canh tranh v6 cling gay gét, thach thirc tir
thi truong dat ra nhitng nhiém vu hét stc nang né cho HPQT, Ban Téng Giam dbc va cac
phong ban Coéng ty. Doi hoi su nd luc clia ting thanh vién trong cong ty cling nhu sy ung ho
cta quy vi c¢b dong. Trong hoat dong ctia minh, dé phat huy duoc vai trd kiém soat & miic cao
nhét, Ban Kiém soat s& phai nd luyc nhidu hon nita va mong s& tiép tuc nhan dugc sy hd tro cta
cac cd dong cling nhu ciia HDQT, su hop tac va phdi hop ctia Ban Tong Gidm dbc va céc bd

phéan nghi€p vu trong cong ty.

Tran Trong!

Noi nhgn: T/M BAN KIEM SOAT
- Trinh DH co dong 'I:RU'GN G BAN
- HPQT cong ty Nguyen Thi Thu Thao (Pa ky)

- Luru BKS
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