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Ha Tinh, ngay 10thdng 04 ndm 2019

BAO CAO THUONG NIEN
Nam 2018

I. Théng tin chung

1. Théng tin khdi qudt

— Tén giao dich: Cong ty CP Sach - TBTH Ha Tinh

- G1ay chung nhén ding ky doanh nghiép s6: 3000106354

— Vén didu 1&: 22.310.580.0004

— Vén diu tu ctia chi sé hitu: 22.310.580.000d

— Dia chi: S6 58 Phan Dinh Phing — P Nam Ha -TP Ha Tinh — Tinh Ha Tinh
S& dién thoai: 02393.897799; 02393.884488

— 86 fax: 02393.892839

- Website hbec.com.vn

~ M4 cb phiéu: HBE

2. Qud trinh hinh thanl va phdt tr ren

- Cong ty CP Sach - TBTH Ha Tinh tién than 1a Doanh nghi¢p Nha nudc;

- Chuyén d(n tir Doanh nghiép Nha nudce thanh cong ty ¢b phin ngay 12/11/2004.

- Niém yét cb phiéu tai Trung tdm Giao dich Chimg khodn Ha NO6i ngay
22/02/2008 véi ma Chirng khoan: HBE.

- T9/2009: Trudng mim non Hoa Sen dwge thanh 1p va di vao hoat dong.

- Giai doan tir nim 2010 dén 2017: Thanh [8p cdc Cong ty con va Chi nhdnh trye
thudc Cong ty song hoat dong khong hi¢u qua nén Cong ty quay vé md hinh kinh
doanh cil.

— Nganh nghé kinh doanh

a. Dai ly sach va thiét bi trudng hoc, van phong phdm va hang thuong mai khac
(trir nhitng mét hang nha nude cam kinh doanh);

b. B4n budn sach, bao, tap chi, vin phong pham,

c. Ban budn sach, bdo, tap chi, viin phong phim trong céc clra hang chuyén doanh;

d. San xuit may méc va thiét bj vain phong (trir m4y vi tinh va thiét bi ngoai vi ctia
may vi tmh)

e. In An cac tai liéu, hd so, s6 sach phuc vy nganh glao duc;

f. Moi gmu thuong mai (khoéng bao gom moi gidi bét dong san va cdc loai mdi gidi
nha nude cim);

g. Pai Iy du lich;

h. Nha hang, quan én, hang #n udng;

i. Ban budn do uong;

j. Banlé b ubng trong céc clra hang chuyén doanh;

k. Lién két dao tao, bdi dudng nghiép vu vé céc finh vye: Thu vién, thiét bi trudng
hoc, quén trj kinh doanh, tai chinh ké toan, tin hoc, ngoai ngfy; Pao tao nghiép vu
Gidm ddc chuyén nghiép;
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l. Day ngh& k¥ thuat tdng hop; .

m.Gi4o duc mam non;

n. Gido dye tiéu hoc;

0. Gido duc THCS va THPT,;

p. Kinh doanh dia éc, vin phong

- Dia ban kmh doanh: Trong va ngoal tinh.

3. Thong tin vé mé hinh qudn trf, 16 chive kinh doanl va bg mdy quén Iy

— Mo hinh quén tri: Cong ty c6 Hoi ddng quan tri véi 05 thanh vién, trong d6 01
chu tich Hoi ddng quan tri va 04 thanh vién HPQT. HDQT dua ra dudng 161 chi
trrong va co trach nhiém giam sét dénh gia didu hanh cia Ban Giam déc.

- Co cau b6 may quan Iy: Cong ty ¢6 Ban Gidm dbe gom 03 thanh vién, trong d6
Giam déc diéu hanh chung va chi dao hoat dong phong K& hoach kinh doanh, 01 Phé
Giam dbc phu trach cong tac t& chirc hanh chinh; 01 Phé Giam dbc phu trach tai chinh,

4. Dinh hwong phat frién

4.1. Muc tiéu kinh doanh: Hogt ‘dong kinh doanh Thuong mai va Dich vy.

4.2 Clnen lwge phiit tr ién tr ung va dai hgn:

- Phét trlen Codng ty theo hudng dn dinh va bén vitng;

- Co chu bd may quéan ly phtt hgp voi hoat dong kinh doanh va dich vy. Sép xép
nhén s, phan bd lao dong hop 1y;

- On dinh va mé& rong thi trirong;

- Khai thac thém nhiéu mit hing méi dép wng nhu chu thi hidu ctia khach hang.

Cidc rui ro:

Mot sb cong no cii da thu hdi nhung chua hét,

II. Tinh hinh hoat dfng trong nim

1. Tinh linh hoat dpng sin xuiit kinh doanh

- Niim 2018 duge sy chi dao dong hudng cua HDQT, tinh thin lam viéc nd e
ctia toan thé CBCNV Cong ty nén két qua kinh doanh ndm 2018 ciia Cong ty noi
chung co ban d4 hoan thanh céc chi tiéu Nghi quyét ctia Pai hoi dbng cb dong d ra,

- Xay dyng duge ddi ngli ngudi lao dong doan két, ky cuong, c6 ¥ thirc trach
nhiém véi cong vige duge giao, ty hoc hoi dé ngay mot ndng cao ndng lyc chuyén
mén, ¢6 y thirc phan d4u hoan thanh t6t nhiém vy, tao su chuyen bién manh m& trong
toan Cong ty v& moi mit.

- Cong ty da timg budce hodn chinh cdu triic bd may, cac phong ban dugc cing ¢b
va thanh 14p lai pht hop vei dic tht kinh doanh, giam va diéu tiét nhéan lyc lao dong
tai ting thoi diém & mot s6 bd phén,

- Sy phdi két hop gifra cdc phong, clra hang va treong MNHS ngiy mét nhip
nhang nén cong vige duge gidi quyét nhanh chéng va hidu qua.

1.1. V& thwong mai.

- Doanh thu dat: 41.350 triéu ddng ting 10% so v&i ndm 2017

- Pép tng ddy di sach, dd diing day hoc cho gido vién, hoc sinh trén dia ban toan
tinh truede ngﬁy khai gidng nim hgc mdi.

- Ludn nam bét kip thoi cic thong tm hen quan chuong trinh Séch glao khoa, sach
bd tro va mdt sb sach khdc nén viée didu tiét trong khau phat hanh tbt hon cdc niim
trude.
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- Viéc giao khoan doanh sb, gin v6i cong ng dén timg thanh vién trong clra hang
va PKH d4 ¢6 nhiéu chuyén bién tich cye.

- Doanh thu bén 1& va ban sy tang, mot sé mit hang nhu SGK, SBT, VPP, Thiét bi
day hoc vuot so véi ké hoach dua ra tir du nam.

- Bén canh giir viing va tang trudng doanh s & mot sd dai Iy truyén thong, ngoai
ra con mé rong thém duge nhidu dai Iy méi.

- Phong ké toan tai vu ludn cha dong va c¢6 k& hoach trong viéc thanh toan tién
hang.

- Ti 13 tdn kho, cong ng va mot s chi tidu khac dudi mire cho phép, diic biét trong
ndm khong phat sinh ng xau.

1.2. V& dich vu Giso duc

- Doanh thu dat: 8.950 tri¢u ddng giam 5,4 % so v6i nam 2017.

- Chét lwgng chiim so¢ gido duc tré duge BGH dic biét quan tam, BGH chi dao
gido vién thyc hién nghiém tic quy ché chuyén mén, xay dyng ké hoach chuyén mén
kip thoi phit hop v6i dic diém tAm sinh 1y, va phi hop voéi do tudi.

- Chét Ivgng chuyén mén ngay cang dugc ning lén thé hién qua céc hdi thi, nhiéu
gido vitn cd ging phén déu trau ddi kién thire, sang tao linh hoat, phuong phép viing
vang, chuén bj day di cho tiét day, sir dung gido 4n dién tir thanh thao trong cdc tiét
day cta minh dat két qua cao.

2. Nhiing chi s0 tai chinh dat dwgc nim 2018:

Chi tid Thye hién nim 2017 Ké hoach nim Thyre hién nim
et 2018 2018
Doanh thu thudn 47.191.073.233 | 50.000.000.000 50.308.335.715
Loi nhuéin trurée thuéd 1.743.333.630 2.000.000.000 1.911.884.212
Thu nhip binh quéan 5.728.000 5.900.000 6.079.000
Cd tire 7% 8% 7% (dw kién)

3. T4 chite va nhan sy
So yéu Iy lich tém tit Hpi dong quén tri, Ban Gidm dbe, Ban kidm sodt, Ké todn
triedng:
* Hoi ddng quén tri:
1) Nguyén Quéc Hong

» Chirc vy
= (3ii tinh:

Chu tich HBQT
Nam

» CMND/h6 chiéu: 011782441 do CA TP Ha Nbi cAp ngay 31/7/2008

= Ngay sinh: 15/11/1970

» Noi sinh: Xa Phyung Chéu — Huyén Chwong M¥ - Ha Noi
] Quéc tich: Viét Nam

= Dan tdc: Kinh
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= Qué quan: X4 Hong Quang — Huyén Nam Truc — Nam Dinh

= DPia chi thuong tri: Cién hd B3209, chung cu Thing Long Number One, tod B,
Phudmg Trung Hoa, Quin Ciu G1ay, Ha Noi.

= Dién thoai: 0243.5124151

= Trinh d6 vin héa: 12/12

® Trinh d§ chuyén mén:  Thac s§

* Qu4 trinh ¢Ong tac:

- Niim 1994 - 2007 : Cong tac tai Nha xudt ban Gido dyc

- Niim 2007 - 2010: Phé Giam déc Cong ty CP Pau tu va PTGD Ha Noi

- Nam 2010 — 2014: Phé Téng Giam dbe Cong ty CP Pau tr va PTGD Ha Nb&i

- Nim 2015 dén nay: Phé Giam déc Nha xuét ban Gido duc tai Ha Noi

= Hanh vi vi pham phap luit: Khéng

* Quyén loi mau thufin véi lgi ich Céng ty: Khong

= Cic khoan ng a6i véi Cong ty: Khéng

» S ¢b phén nfim gitr: C4 phin ctia Nha xuét banGido duc Viét Nam tai Cong ty.
* Nhitng nguoi ¢6 lién quan: Khéng

2) Pdng Viin Hung

* Chirc vy: Uy vién HBQT

= Gidi tinh: Nam

= CMND sé: 011133932 do CA TP Ha Néi cdp ngay 31/03/2005
= Ngdy sinh: 11/08/1966

® Noi sinh: X& Nghia Hoa, huyén Lang Giang, tinh Bic Giang
» Qubc tich: Viét Nam

® Dan tdc: Kinh

= Qué quén: Xa Nghla Hoa, huyén Lang Giang, tinh Bic Giang

= Dia chi thuong tr: $§ 14 ngd 30 Phan Dinh Giot, Q. Thanh Xuan, TP Ha Néi
* Dién thoai: 04.35123598

® Trinh d6 vin hoéa; 12/12 '

Trinh d§ chuyén mon: Dai hoc, chuyén nganh Ké toan

® Qué trinh cong tac:

- Néim 1998 - 2007 : Cong tac tai BO Xay dung

- Nam 2008 dén nay : Cong téc tai Nha xuit ban Giao duc tai Ha Noi

» Hanh vi vi pham phdp [uat: Khoéng

= Quyén lgi miu thuln véi loi ich Cong ty: Khong

» (Cac khoan ng dbi voi Cong ty: Khong

= S§¢h phin ndm giit: Co phén ciia Nha Xuét ban gido duc viét nam tai Cong ty.
» Nhitng nguoi c6 lién quan: Khéng

3) Lé Anh Quén

» Chirc vu: Uy vién HDQT

® (Gigi tinh: Nam

= CMND sé: 0111891418 do CA TP Ha Noi cAp ngay 29/09/2009
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* Ngdy sinh: 18/8/1977

= Noi sinh: Ha Nbi

" Qudc tich: Viét Nam

* Dan thc: Kinh

" Qué quan; Vinh Lac, Vinh Pha

* Dia chi thudng tra: Téap thé H18 B& Cong An, Tan Triéu, Thanh Tri, Ha Noi
* Dién thoai: 0912013676

» Trinh @6 vin héa: 12/12

Trinh d9 chuyén mén: Pai hge Chuyén nganh K& toan

* Qud trinh cong tic:

- Nam 1999 - 2007: Céng tac tai Bo hiém x4 hoi Viét Nam

-~ Nim 2008 dén nay : Cong tac tai Nha xuit ban Giso duc Viét Nam

* Hanh vi vi pham phép luat: Khong

" Quyén loi miu tfhuﬁn voi loi ich Cong ty: Khong

. Cf’nc lfhoz’a‘n ng doi véi Q6ng‘ty: ] Khéng

" S0 ¢b phan ndm gitt: C3 phén cia Nha Xudt ban gido dyc vi¢t nam tai Céng ty.
" Nhitng ngudi ¢6 lién quan: Khéng

" Nhitng ngudi ¢6 lién quan: Khéng

4) Ba: Nguyén Thi Ht’ing Vian

- Chtrc vi: UVHDQT

- Gidi tinh: Nit

- CMND s6: 183822809, do CA Ha Tinh clp ngdy 03/04/2001

- Ngay sinh: 12/5/1966

~ Noi sinh: Cim Hoa, CAdm xuyén, Ha Tinh

- Qudc tich; Viét Nam

- Dan tdc: Kinh

- Qué quén: CAm Hoa, Cim Xuyén, Ha Tinh

- Dia chi thuong tr: T4 2, Phuong Bic Ha, TP Ha Tinh, tinh 113 Tinh
- Di¢n thoai co quan: 0972187259

- Trinh d¢ vin héa: 12/12

- Trinh d§ chuyén mén: Pai hoc chuyén nganh toén

- Qud trinh ¢bng téc:

Tir T9/1988 - 6/1990 gio vién truong cdp 3 Cim Trung - Cdm Xuyén - Ha Tinh.
Tir T9/1990 - 3/2003 ; Gi4o vién trrdng Néing khiéu huyén Cém Xuyén - Ha Tinh.
Ttr 03/2003 dén nay lam vi¢c tai Cong ty CP Sach -TBTH Ha Tinh.

- Hanh vi vi pham phép luat: khéng

- Quyén lgi mau thudn véi lgi ich Céng ty: khong

- Céc khoin ng dbi véi Cong ty: khong

- 86 ¢b phin dang nim giit: 4.100 ¢b phén, chiém 0,2% vén didu 1é

- Nhifng ngudi ¢6 lién quan: khong '
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5) Ba: Trén Thi Thu Ha:
* Chtcvy:  Q.Téng Gidm dbc

% Gidi tinh: Nit

= CMND sé: 183006955 do CA Ha Tinh cp ngay 13/4/2012
= Ngdy sinh: 19/5/1963

* Noi sinh: Son Thinh, Heong Son, Ha Tinh

= Qubc tich: Viét Nam

= Din tdc: Kinh

= Qué quan: Son Thinh, Hwong Son, Ha Tinh
* Dja chi thuong tri: P.Bic Ha, TP Ha Tinh, Ha Tinh
= Dién thoai: 0943322298

® Trinh d6 vin héa: 12/12

Trinh d§ chuyén mén: Trung cép ké toan

* Quad trinh cong tic:

- Tir ndim 1990 dén 2004 : Nhan vién Cong ty Séch - TBTH Ha Tinh

- Tir néim 2004 dén 2009 : P.Giam déc Cong ty CP Sach - TBTH Ha Tinh

- Tir n3m 2014 dén théng 4/2015: Q. Téng Giam dbc Cong ty CP Séch — TRTH Ha Tinh
- Tir thing 4/2015 dén nay: Uy vién HDQT - Gidm dbc Cty CP Séch — TBTH Ha Tih
" Hanh vi vi pham phép fudt: Khong

* Quyén lgi mau thufin véi lgi ich Céng ty: Khéng

" Cac khoan ng dbi véi Cong ty: khong

=S4 ¢b phin nim gitr: 10.000 ¢d phan chiém 0,45% vén didu 1€.

* Nhitng ngudi c6 lién quan: Khong

* Ban kiém soat:

1) Ba: Nguyén Thij Yén

- Chire vu: Trudng Ban Kiém sodt

- Gidi tinh: Nir

- CMND sb: 183678287, do CA Ha Tinh cp ngay 27/11/2005
- Ngay sinh: 23/06/1960

- Noi sinh: Cim Ha, CAm Xuyén, Ha Tinh

- Quéc tich: Viét Nam

- Dan tdc: Kinh

- Qué quan: Cém Ha, CAm Xuyén — Ha Tinh

- Bia chi thuong tra:T6 2, phudng Ha Huy Tép, thanh phd Ha Tinh, tinh Ha Tinh
- Di¢n thoai co quan: 0393.855408

- Trinh 49 vin héa: 10/10

- Trinh d§ chuyén mon: Trung cip tai chinh ké todn.

- Qua trinh cOng tic:
+ 1981-1985: Ké toan Cong ty thiwong nghiép Ky Anh, Ha Tinh.
+1985-1994: K& toan thuong nghiép Ky Anh, Ha Tinh,

+1994-2004: K& todn tdng hop Cong ty cd phén Séch - Thiét bi trudng hoc Ha Tinh.
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+ Théng 11/2004 dén nay: Trudng Ban kiém soat Cong ty ¢d phan Sach - Thiét b
trudng hoc Ha Tinh.

- Hanh vi vi pham phap luét: khong

- Quyén lgi méau thuln véi loi ich Cong ty: khong

- Céc khoan ng dbi véi Cong ty: khong

- 86 ¢6 phan dang nfm giit : 400 cb phn, chiém 0,02% vén didu 16

- Nhitng ngudi 6 lién quan : khong

- Quyén lgi mau thufn lgi ich Cong ty: khéng

2) Ba: Nguyén Thi Lan

- Chirc vy Thanh vién Ban Kiém sodt

- Gidi tinh: Nit

- CMND sb: 183511572, do CA Ha Tinh cp ngay 16/08/2003

- Ngay sinh: 16/12/1960

- Noi sinh: Thach Linh, Thach Ha, Ha Tinh

- Qué quan: Thach Ha — Ha Tinh

- Dja chi thudng trd: Phudng Trdn Phu, thanh phé Ha Tinh, tinh Ha Tinh
- Bién thoai: 0393.881482

- Qudc tich: Viét Nam

- Déan toc: Kinh

- Trinh d§ van héa: 10/10

- Trinh d chuyén mén: Pai hoc Tai chinh K& toan.

- Qua trinh cOng tac:

+ Tir 1981 - 1993: Céng tac tai UBND huyén Thach Ha,

+Tir 1994 dén nay: Chuyen vién phong quan ly doanh nghigp — S& tai chinh Ha
Tinh, Thanh vién Ban kiém so4t Cong ty ¢ phin Sach - Thidt bi tr udng hoc Ha Tinh.

- Hanh vi vi pham phdp ludt: khong

- Quyén lgi méu thufin véi lgi ich Cong ty: khong

- Céc khoan ng ddi voi Cong ty: khong

- §6 ¢b phin dang ndm gitr: 0 ¢d phén, chiém 0% vbn didu 1¢

- Nhitng nguoi ¢6 li€n quan: khong

- Quyén lgi mau thun li ich Cong ty: khong

3) Ba: Dao Thi Thiy

- Chire vu: Thénh vién BKS

- Gidi tinh: Nix

- CMND sb: 183485895 , do CA Ha Tinh cp ngay 12/03/2003
- Ngay sinth: 02/01/1985

- Noi sinh: Ky Giang, Ky Anh, Ha Tinh

- Québc tich: Viét Nam

- Dén toc: Kinh

- Qué quan: Ky Giang, Ky Anh, Ha Tinh

- Dja chi thudmg tr: $6 nha 11B, Ngd 22 Budng Lé Duy Diém, P. Pai Nai, TP Ha Tinh
- BDién thoai co quan: 0934446575
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- Trinh d6 vin héa: 12/12

- Trinh d¢ chuyén mén: Pai hoc chuyén nganh Quan tri kinh doanh

- Qua trinh cong tdc: Tir nim 2007 dén nay lam vi¢c tai Cong ty CP Sach TBTH
Ha Tinh.

- Hanh vi vi pham phdp ludt: khong

- Quyén lgi mu thudn véi lgi fch Céng ty: khong

- C4c khoan ng d6i véi Cong ty: khong

- 86 ¢6 phin dang ném giit: 5.000 cb phén, chiém 0,22 % vén didu 1€

- Nhitng nguoi ¢6 lién quan: khong

* Ban Giam dbc:

1) Ba: Tran Thi Thu Ha: (d4 ké khai & phin HDQT)

2) Ba: Nguyén Thj Thu Hing

- Chirec vy: Phé Gidm déc kiem Ké toan trudng

- Gi6i tinh: Nit

- CMND sé: 183016393, do CA Ha Tinh cp ngay 21/07/1994
- Ngay sinh: 07/06/1970

- Noi sinh: Cim Thing, CAm Xuyén, Ha Tinh

- Qudc tich; Viét Nam

- Dén tdc: Kinh

- Qué quan: Cim Thing, Cdm Xuyén — Ha Tinh

- Dja chi thuong tra: T6 3, phudng Trin Pha, thanh phé Ha Tinh, tinh Ha Tinh
- Dién thoai co quan: 0393.897799
- Trinh 40 vin hoéa: 12/12
- Trinh d§ chuyén mon: Pai hoc Tai chinh K& toan.
- Qud trinh cong tac:
+ Thang 01/1990 - 11/1998: K& toan Cong ty Vat trr ndng nghiép Ha Tinh
* Thang 11/1998 — 10/2004: K& toén Cong ty ¢b phdn Séch - Thiét bi truong hoc
Ha Tinh.
+ Théng 11/2004 dén 4/2011: K& toan trudng Céng ty cb phin Sach - Thiét bi
truong hoc Ha Tinh.
+ Thang 4/2011 dén thang 4/2014:U§ vién HDQT, Phé TGP, ké todn trudng
Cong ty CP Séch — TBTH Ha Tinh
+ Théng 4/2014 dén nay : Ph TGD kiém ké ton truéng Cong ty CP Séch -
TBTH Ha Tinh.
- Hanh vi vi pham phap luat: khéng
- Quyén lgi mau thufin véi lgi ich Céng ty: khong
- Céc khoan ng déi véi Cong ty: khong
- 86 ¢b phin dang ném giit : 5.000 cb phén, chiém 0,22% vén diéu 1€
- Nhirng nguoi ¢6 lién quan: khong
- Quyén lgi mau thufin lgi ich Cong ty: khéng
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3) Ba H Thj Nga

- Chte vy Phé Giédm dbc

- Giéi tinh: Nir

- CMND sé: 183100452, do CA Ha Tinh cip ngay 27/12/1995
- Ngay sinh: 23/03/1971

- Noi sinh: Thach Théng, Thach Ha, [T Tinh

- Qubc tich: Vi¢t Nam

- Dén tdc: Kinh

- Qué quan: Thach Thing, Thach Ha, Ha Tinh

- Dja chi thuong trli: Phuong Nam Ha, thanh phé Ha Tinh, tinh Ha Tinh
- Dién thoai co quan: 0393.855660

- Trinh d vin héa: 12/12

- Trinh d§ chuyén moén; Trung cip

- Qua trinh cbng tac:
- Thang 01/1989 —10/3/1992 :  Can bd Céng ty lvong thye huyén CAm Xuyén

- Thang 04/1992 -- 06/1994; Sinh vién Truong Trung cip lwvong thye TW?2
Pa Ning

- Thang 01/1995 — 12/2002: Ké toan Coéng ty luong thue Ha Tinh

- Thang 03/2003 — 10/2004: Nhén vién ban hang Cong ty Sach - TRTH

- Thang 11/2004 — 12/2010: Ké toan Cong ty CP Sach — TBTH Ha Tinh

- Thang 01/2011 — 04/2011: Trudng Phong TH chire hanh chinh quan frj
Cong ty CP Sach — TBTH Ha Tinh

- Thang 04/2011 — 12/2013: Ph6 TGD Céng ty CP Sach — TBTH Ha Tinh

- T1/2014 — 12/2014: Chu tich HPTV kiém Gidm dbc Cong ty TNHH MTV
Thuwong mai HBE.
- T thang 2/2015 dén nay: Pho TGD, Trudng Phong TCHC Céng ty CP Séch -
TTBTH Ha Tinh,
- Hanh vi vi pham phdp luét: khong
- Quyén lgi mau thudn véi loi ich Cong ty: khong
- Céc khoan ng ddi v6i Cong ty: khong
- 86 ¢b phén dang ndm gitt : 8.000 ¢b phén, chiém 0,36% vén didu 1
- Nhitng nguoi ¢ lién quan: khéng
- Quyén lgi mau thudn lgi ich Cong ty: khong
S lwong cdn bg, nhiin vién: 77 ngudi. Cong ty thuc hién ddy du ché do chinh
sach cho ngudi lao dong theo ding quy dinh ctia Phép ludt va Luat Doanh nghiép, dic
biét la quy dinh trd lvong cho nguoi lao déng theo Nghj dinh ciia Chinh phi. Sy thay
dbi chinh sach dbi véi nguoi lao dong tai Cong ty d6 1a trd lwong theo hidu qua cia
ngudi lao ddng ting thang, tirng quy va tiing nim.
4. Tinh hinh diu tw, inh hinh thire hién cdc dy dn:
Céc khoan ddu tu 16n: Khong
5. Tinh hinh tai chinh
a) Tinh hinh tii chinh
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Chi tiéun

Nam 2017

Niam 2018

% ting gidm

* DO véi td chite khong phdi I t8
chite tin dung va to chire tai chinh phi
ngdn hang:

Tbng gia tri tai san 28.955.080.254 29.125.280.437 +0,59
Doanh thu thuén 47.191.073.233 50.308.355.715 +6,6
Loi nhudn tir hoat ddng kinh doanh 1.926.253.925 1.669.386.452 - 13,3
Logi nhuén khac ~-182.920.295 242 .497.760 -
Loi nhuén trude thué 1.743.333.630 1.911.884.212 |  +97
Loi nhuén sau thué 1.622.809.998 1.602.030.260 -1,28
Ldi co ban trén ¢ phidu 727 718
Ctc chi tiéu tai chinh chit yéu
Cac chi tiéu Niam 2017 Néam 2018 Ghi chi
Chi tiéu vé kha ning thanh todn
+ 11& s6 thanh toén ng#n han:
TSLD/Ng ngéin han 3,63 3,73
+ Hé s thanh toan nhanh:
TSLD - Hang tén kho 2,90 3,16
Ng ng‘fm han
Chi tiéu vé co cdu vén
+ Hé so Ng/Téng tai san 12.7 3.2
+ H¢ s6 No/Von chu sé hiru 14,6 15,2
Chi tiéu vé ndng liuc hoat déng
+ Vong quay hang tdn kho:
Gid vén hang ban
Hang tdn kho binh quén 16,30 18,14
+ Doanh thu thudn/Tdng tai sdn 1,63 1,73
Chi tiéu vé kha nding sink 101 (%)
+ Hé sb Loi nhuén sau thué/Doanh thu thuin 3,43 3,18
+ Hé s Loi nhuan sau thué/Vén chii s& hitu 6,42 6,33
+ Hé s6 Loi nhuan sau thué/Tong tai sén 5,50 5,60
+ Hé sb Loi nhuan tir hoat dong kinh 4,08 3,18
doanh/Doanh thu thudn
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5. Co citu ¢f dong, thay dsi von diu tir ciia chii sé hitu

a) C6 phén: Téng cb phin ciia Cong ty: 2.231.058C4 phiéu.

b) Co' chu ¢ dong:

- C6 déng lon: 1.577.973CP chiém 70,73%; ¢b déng nhé: 653.085CP chiém
29,27%

- Cd dong 1a t chirc: 1.578.273 chiém 70,74%; ¢ dong 13 ca nhan: 652.785CP
chiém 29,26%.

- Cb ddng Nha nuée: 0

- C dong chibn Iwge: 1.114.923CP chidm 49,97%

¢) Tinh hinh thay adi vén diu tv ciia chi $6' hivu: Khéng

d) Giao djch c6 phiéu quy: Khong

¢) Ciac chitng khoan khic: Khéng

HI. B#o cdo va d4nh gia cita Ban Giam dbe:

1. Ddnh gid két qué hoat dpng sin xuit kinl doanh

- Téng doanh thu nam 2018: 50.308.335.715 ddng, loi nhuan 1.911.884.212 dong.

- Ban diéu hanh Cong ty da bép} sat sy chi dao cia HDQT

- Kién toan, tinh gon bd may (o chirc, quan Iy diéu hanh, phét huy tinh dge lap, tu
cha, ndng ddng trong kinh doanh. . . )

- Bo tri hop Iy va st dung ngudn nhén Iyc hi¢u qua nhim ting ndng suét lao
dong,

- Qudn Iy chit ché vt tu, tai san, {ién vbn, bao quén va khai thac téi da co s& vat
chit.

-~ Thyc hién 5t co ché khoan lwong cho tirng b phén nén khuyén khich nguoi
lao dong hing say va hoat dong hi¢u qua hon trong cong viée dugce giao.

2. Tinh hinh tai chink nim 2018
a) Tinh hinh tai sin

A.Tai san ngin han

1. Tién va c4c khoan twong dwong tién 7.786.537.611
Tién 904.537.611
Tién va cée khodn twong duong tidn 6.882.000.000
IT. Déu tw ngén han 3.000.000.000
IIL. Céc khoan phai thu ngén han 1.422.429.828
Phai thu ciia khéch hang 1.923.491.603
Tré trede cho nguoi ban 32.552.939
Céc khoéan phai thu khdc 1.265.350.595
Dy phong cac khoan phai thu khé do; (*) ~-1.798.965.309
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1V. Hang ton kho

2.165.282.819

Hang tén kho

2.524.840.985

Du phong gidam gi4 hang tdn kho (¥)

-359.558.166

Tai san ngén han khéc

Chi phi tra trude ngén han

Thué va c4c khoan khac phai thu Nha nuéc

Tai san ngén han khac

B.Tai sdan dai han

14.751.030.179

1.Tai san ¢6 dinh

13.482.376.044

Tai san ¢6 dinh hitu hinh

12.767.172.044

- Nguyén gia 21.079.485.052
- Gid tri hao mon Hiy ké -8.312.313.008
Tai san ¢b dinh v6 hinh 715.204.000
- Nguyén gida 747.204.000
- Gid tri hao mon iy ké (¥) -32.000.000

I1.Cé4c khoan déu tu tai chinh dai han

Pau tu dai han khac

I1I. Tai san dai han khac

1.268.654.135

Chi phi trd trude dai han

1.268.654.135

TONG CONG TAI SAN

29.125.280.437

b) Tinh hinh n¢ phai tra

A. Ng¢ phai tra

3.852.261.550

I. No ngfin han

3.852.261.550

Vay va n¢ ngin han

970.000.000

Phai trd cho ngudi ban

1.170.358.035

Ngudi mua tra tién trude 2.975.779
Thué va cc khoan phai ndp Nha nudce 333.847.153
Phai tra ngudi lao dong 918.116.527
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Chi phi phai tra 3.181.818
Céc khodn phai tra, phai ndp khac 332.252.256
Qu§ khen thudng, phiic loi 83.704.204
IL. Ng dai han

Vay va ng dai han

Thué thu nhép hodn lai phai tra

3. Nhitng cii tién vé co chu t§ chive, chinh sdch, quan Iy

- B0 mdy quan Iy gon nhe, higu qua.

- Xdy dung Noi quy, quy ché pha hgp véi tinh hinh san xudt kinh doanh cia Cong ty.

- Khoén doanh sécho tirng don vi.

4.K¢ hogch phit trién tfrong tirong lai

-Khéo st thi trudng, tinh hinh thue t dé dinh huéng phat trién hop 1y chién luge
kinh doanh, dich vy clia Cong ty.

-C6 k& hoach khai thic méi cée mdt hang dap wng nhu cdu, thi hidu cia khach
hang,

IV. Dinh gia ciia Hoi déng quin frj vé hoat djng cita Cong ty
1. Ddnh gid cia Hi dong qudn trj vé cde mdt hoat dong ciia Cong ty

Sau DHCD, HDQT da phéi hgp ciing véi ban GD, BKS 8 chite nhidy phién hop
dé trién khai Nghi quyét Dai hoi déng cb dong nim 2018, tdp trung giai quyét cde van
dé trong tam lién quan dén cdng tdc nhan sy, co cdu lai bd may céng ty va chi dao ké
hoach san xudt kinh doanh.

HDQT thudng xuyén phdi hop véi Ban Giam dbe Cﬁng ty gidm sét chit ché hoat
dong diu hanh theo ding quy dinh ciia Didu I& Cong ty va phdp luat, chi dao sat sao
vi¢e thire hién ké hoach, chi tiéu kinh doanh ciia clng ty.,

2. Danh gid cia Hpi dong quan tri vé hoat dong ciia Ban Gidm déc cong ty

Trong ndm qua, HPQT da gidm sat hoat dong didu hanh cia Ban Gidm dbe g‘fé
dam bao thie hién ding quy dinh cta Diéu [ Cong ty va phép ludt. Gidm déc da di€u
hanh Cong ty theo ding tham quyén, diing theo chi dao ctia HDQT. Khi ¢6 nhirng vin
dé phdt sinh vuot thdm quyén giai quyet, Gidm ddc da t6 chirc hop, béo cdo xin ¥ kién
Hoi ddng quan trj ¢é quyét djnh phuwong 4n thyre hign phi hop.

3. Céc ké hoach, dinh huéng ciia Hoi ddng quan trj
Tiép tyc hoan thién bo may quan Iy phi hep véi hoat dong kinh doanh va dich vy
cua Cong ty,
V. Quan trj cong ty
1. Hgi dong quin i
a) Thanh vién va co cu ciia Hi ddng quan tri:
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Hji ddng quan tri ¢6 05 thanh vién gdm:

- Ong Nguyén Québc Hbng — Chu tich HDQT phuy trach chung dai dién phan vén
ctia Nha xudt ban Gido duc Viét Nam tai Cong ty.

- Ong Pdng Vin Hung — Thanh vién HPQT dai dién phin vén ciia Nha xuit ban
Gido duc Viét Nam tai Cong ty.

- Ong L& Anh Quén — Thanh vién HDQT dai dién phdn vén cia Nha xuit ban
Gido duc Viét Nam tai Cong ty.

- Ba Nguyén Thi Hong Van — Thanh vién HPQT ném gitr 4.100CP chiém 0.2%
vén didu 16

- Ba Tran Thi Thu Ha — Thanh vién HDPQT nédm gift 10.000CP chiém 0.45% vén
didu 1§,

b) C#c tiéu ban thude Hoi ddng quén tri: Khéng

¢) Hoat dong cita Hoi d(“ing quén tri: Hoat dong ctia Hoi dong quan tri thyre hién
ding theo Quy dinh ctia Phap ludt va thé hién 6 vai tro, nhi€ém vy ciia tirng thanh vién.

- Trong ndm 2018, Hoi ddng quén tri d4 thye hién tt chirc ndng quan trj, gidm
sat, dinh huéng hoat ddong kinh doanh clia Cong ty, ddng thdi ¢ chil trvong chi dao
sat tinh hinh thue té. Nam 2018 da thye hién co ban diy du cac chi ticu do PHPCDH
giao.

Cy thé, HPQT d4 td chirc 6 phién hop dé xem xét, quyét dinh cac vén dé thude
thdm quyén cua HDQT véi sy m6 rong tham gia dy hop cia Ban Giam ddc va Ké toan
trudng Cong ty. Cac cufe hop dugce thyc hién theo dung trinh ty, thd tuc quy dinh tai
Luét doanh nghiép, Diéu 18 Cong ty va cdc quy ché lién quan.

Théng qua cdc nghf quyét:

L.1. Nghi quyét s6 01/2018/NQ-HPQT ngay 4/4/2018v& viée t chirc DHBCH
thudng nién nim 2018.

1.2. Nghj quyét s6 02/2018/NQ-HDQT ngay 7/5/2018 v& vic chi tra ¢& tiic niim 2017,

- Thong tin bdo cdo:Thye hién vide cong bd théng tin va cdc bao cdo cho cic co

“quan thim quyén dam bao minh bach, theo ding quy dinh ctia phép Iuat.

- Thue hién phdi hop 6t v6i Ban kidm sodt tiép tuc gidm sat nhim duy i tinh an
toan va dam bdo hoat dong clia cong ty phat trién theo ding quy dinh cia phap luit va
Diéu 1¢ Cong ty.

- Chi dgo, kiém tra giam sat Ban Gidm déc va cac c4n b6 quan 1y khéc dé dam bao
thyre hién ding Nghi quyét DHDCP va céc Nghi quyét, quyét dinh cla HbQT.

-Thye hién cdc chire nang quan trj hoat dong cia Coéng ty theo ding pham vi
quyén han va nhiém vy cia HDQT quy dinh tai Pidu 1§ Cong ty, quy ché quan trj
Cong ty va cdc quy dinh phép Iuat lién quan.

d) Danh sich céc thanh vién Hoi dé‘mg quan trf ¢ chirng chi dio tao vé quan tri
cong ty:

Danh sach céc thanh vién Hoi déng quan trj tham gia cdc chuong trinh vé& quan tri
cong ty trong ndm2018: Khong

2. Ban Kiém sodt

a) Thanh vién va co' cAu Ban kiém soAt: Ban kiém sodt ¢6 3 thanh vién gdm:

- Ba Nguyén Thij Yén — Trudng ban, nim gitr 400CP chiém 0,02% vén didu 1¢.

- BaNguyén Thi Lan — Thanh vién: khéng nim gitt CP cia Cong ty.
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- Ba Dao Thj Thiy — Thanh vién: nim gitr 5.000CP chiém 0,22% vén diéu I¢.
b) Hoat ddng ciia Ban kiém soat:

_ Ban kiém soat hoat dong ding chire ning theo quy dinh ctia Lugt Doanh nghiép va
bieu 1§ Cong ty; Da giam sat hoat dong ciia Hoi ddng quan trj va Ban Gidm doc ting
chu truong, Nghj quyét trong nim; Tham gia vao cédc cude hop cia Hoi ddng quan tri
khi can.

3. Cic giao dich, thit lao va cdc khodn lpi ich ciia Hpi dong qudn tri, Ban gidm

doc va Ban kiém sodt

a) Thu lao, cdc khoan lgi ich:

Phu cép, thu lao cia HPQT va Ban kiém soat: Thue hién theo Nghi quyét
DHDCD thuong nién nim 2018.

b) Giao dich cb phiéu cua cb dong ndi bo: Khong

¢) Hop dong hoic giao dich véi cb dong noi b: Khong

d) Viéc thue hién céc quy dinh vé quan tri cong ty: Cong ty da thyc hién tt.

VI. Bao cdo tai chinh

L. Y kién kiém todn:

Chép nhan toan phén bao cdo tai chinh nam 2018 cia Cong ty.

2. Bdo cdo tai chinh dwgc kiém todn: Di c6 béo cdo kidm todn nim 2018 gui vé
S¢ Giao dich Chirng khoén Ha Noi va Uy ban Chirng khoén Nha nuérc.

Dia chi cong bd Bao céo tai chinh da kiém todn nim 2018: Trang thong tin dién tir
ciia Cong ty: www.hbec.com.vn.

.

0 én theo Phap luft
Joc Cong ty

TM. HOI PONG QUAN TRI

COPHAN

| SACH-THIET B} |fo
RUONG HOC / %]}
A\ =~

hi Thu Ha
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