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BAO CAO BAN KIEM SOAT TRINH PAI HOI CO PONG

REPORT OF SUPERVISORY BOARD TO GENERAL SHAREHOLDERS'’
MEETING

Nam 2019/ Year 2019

Kinh thua/Dear : - Doan chu tich/ Chairman

- Quy vi ¢ déng Cong ty C6 phan D hép Ha Long/ Shareholders of Ha Long
Canned Food Joint Stock Corporation

- Thua toan thé dai hoi/ All General Shareholders’ Meeting

Thyc hi¢n nhiém vy theo quy dinh tai Didu 18 Cong ty va quy dinh cla phdp luét hién hanh. Ban
kiém so4t xin bdo cdo Pai hoi vé cong tac kiém tra, kiém soat trong ndm 2017 véi cac ndi dung

sau:

Implementation of duties as stipulated in Company Charter and regulations of current Law, the
Supervisory Board would like to report to General Shareholders’ Meeting on inspection,

supervision work in 2017 with the following contents:

A. HOAT PONG CUA BAN KIEM SOAT VA KET QUA KIEM TRA GIAM SAT NAM 2017
ACTIVITIES OF THE SUPERVISORY BOARD AND RESULT OF INSPECTION,
SUPERVISION IN 2017

I. Hoat djng ciia Ban kiém soat/ Activities of the Supervisory Board
1. Vé nhan su/ Human Resources:
Ban Kiém soat gdm cac thanh vién/ Members of Supervisory Board:
1. Ong Ping Quéc Viét Trudng ban kiém soat/ Chief
2. Ong Tran Phuéc Thai Thanh vién/ Member
3. OngNg6 Vin Duy Nhdt  Thanh vién/ Member

Ban Kiém soét thuc hién nhiém vy kiém tra tinh hinh hoat dong san xuét kinh doanh nim 2018

clia Cong ty Cb phan B hép Ha Long



IL

111

The Supervisory Board implements its duty to inspect business and production activities of year

2018 of Ha Long Canned Food Joint Stock Corporation.

Béo céo Ban Kiém soat dua vao bdo cdo tai chinh nam 2018 dugc cung cép bai Phong ké toan va
céc s6 liéu do céc phong, ban, cdc don vi truc thugc Cong ty C6 phan Db hop Ha Long cung cip

da dugc kiém toan bai Cong ty Kiém toan PwC. Noi dung lam viéc ndi dung sau:

The Report of Supervisory Board base on Financial Statement of year 2018 provided by
Accounting Department and figures provided by Departments, Divisions of Ha Long Canned
Food Joint Stock Corporation which has been audited by PwC Auditing Company. The Work

contents as follows:

HOAT PONG CUA BAN KIEM SOAT VA KET QUA KIEM TRA GIAM SAT NAM 2018

ACTIVITIES OF SUPERVISORY BOARD AND RESULTS OF SUPERVISION AND
INSPECTION IN YEAR 2018

Hoat dong ciia Ban kiém soat/ Activities of Supervisory Board

Ban kiém soét da duoc moi tham gia mét sé cude hop ctia Hoi déng Quén tri va Ban Giam déc.
Duy tri thuong xuyén viéc gidm st cic hoat dong ctia Cong ty. Céc thanh vién da nghiém chinh
thuc hién tét nhiém vu dugc phén cong va ciing thudng xuyén trao ddi dénh gié tinh hinh hoat

dong ctia Cong ty dé c6 y kién tham gia kip thoi.

The Supervisory Board is invited to attend some Meetings of Board of Management and Board of
Directors. Regularly maintain the supervision of Company’s activities. Members of Supervisory
Board has strictly implemented the assignment and also regularly exchange and evaluate

Company’s activities to have timely opinions.

Két qua kiém tra, gidm sat nam 2018/ Result of inspection, supervision in year 2018

Nhin xét vé cong tic didu hanh quén ly nim 2018/ Comment on executive management in
year 2018

Hogt dpng ciia Hpi dong quin tri/ Activities of the Board of Members

Trong ndm 2018, Hoi dong quan tri Cong ty gdbm ¢6 07 thanh vién duoc Dai hoi dong CH dong bd
nhigm (bao gom 01 thanh vién duge bdu bd sung). Céc thanh vién cia Hoi ddng Quén tri da 16
chirc mét sé cude hop va ban hanh nhitng quyét dinh quan trong cho hoat dong ctia Cong ty. Tuy
nhién, ¢6 mét sé cude hop duge té chirc chua kip thoi, nén chua gidi quyét kip nhiing van dé 16n

ctua Cong ty.

In 2018, the Company’s Board of Members includes 07 members appointed by the General

Shareholders” Meeting (including 01 additional elected member). The members of Board of



Management have organized some meetings and promulgated important decisions on Company’s
activities; however, due to some meetings have not been organized timely; therefore, Company’s

big issues have not been settled timely.

Déi véi Ban Téng Gidm dbc diéu hanh/ The Executive Board of General Directors:

Cung v6i HBQT, Ban Téng Giam dbc da c6 nhidu nd lue dam bao duy tri hoat dong san Xuét
kinh doanh, diéu hanh quéan ly vé& vén, tai san va lao dong cta cong ty, thuc hién day du nghia vu
v6i nha nudce va cac ché do chinh séch cho ngudi lao dong. Tuy nhién, két qua kinh doanh chua

dat duoc nhu mong mudn ctia Nghi quyét Pai hoi dong ¢ dong ndm 2018.

Together with the Board of Management, the Board of General Directors has made many efforts
to ensure to maintain the business and production activities, executive management of capitals,
assets and labour of Company, implement full obligations with the State and policies for
employees; however, the business result has not been achieved according to Resolution of
General Shareholders’ Meeting in 2018.

Kiém sost hoat djng san xuit kinh doanh va tai chinh ciia Cong ty/ Supervision on
Company’s business and production and financial activities:

Ban Kiém soét thuc hién nhiém vu kiém tra tinh hinh hoat dong san xudt kinh doanh nim 2018

clia Cong ty CH phan D6 hop Ha Long

The Supervisory Board implements inspection of business and production activities in year 2018

of Ha Long Canned Food Joint Stock Corporation.

Bdo cao Ban Kiém soat dua vio béo cdo tai chinh nim 2018 da dugc cung cip boi Phong ké toan
da dugc kiém toan bai Cong ty Kiém toan PwC va sb liéu do céc phong, ban, cic don vj truc

thudc Cong ty C6 phan Bd hop Ha Long cung cp.

The Report of Supervisory Board base on Financial Statement in 2018 provided by Accounting
Department which has been audited by PwC Auditing C ompany, and figures provided by
Departments, Divisions of Ha Long Canned Food Joint Stock Corporation

KET QUA HOAT DPONG SAN XUAT KINH DOANH HOP NHAT/ RESULT OF
CONSOLIDATED BUSINESS AND PRODUCTION ACTIVITIES

Trén co so thong tin, tai ligu v& cong tac quén ly diéu hanh hoat dong san xuat kinh doanh cta
Cong ty do Hgi ddng quan tri, Ban Diéu hanh va céc phong ban chirc ndng Cong ty cung cip, cac
thanh vién Ban kiém so4t d thuc hién viéc kiém tra, soat xét dua ra két qua va nhat xét danh gia

sau day:

On basis of information, document of executive management Jor Company’s business and

production activities provided by the Board of Management, Executive Board and Sfunctional
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Departments, the members of Supervisory Board have implemented the inspection, review and

give result and evaluation as follows:

1. Mot s chi tiéu co ban/ Some basic criteria

So sénh (%)
cul TIEU Ké hoach Thyc hién | Thuc hién Comparison (%)
STT CRITERIA VL | 2008 2018 2017 K& hoach ‘
NO. UNIT | Plan 2018 Implemented| Implemented| 2018 | Cungky 2017
2018 2017 Plan 2018 Sameperiod
2017

(1) (2) 3) 4) (5) (6) (M =06)E) | (8)=(5)/(6)
1 | Doanh thu thuin/ Net | Ty ddng

Revenue Billion 512,00 476,65 415,78 93,10% 114,64%

dong

2 | Loi nhuan truéc thué/ | Ty ddng

Profits before tax Billion 18,00 (0,84) 6,94 -4,69% -12,15%

dong

3 | Loi nhuin sau thué/ | Ty dong

Profits after tax Billion 14,00 (2,42) 554  -17,30% -43,70%

dong

4 Ty ,suét loi nhuén sau

thué /Doanh thu thuan g " o 0 o 3

Ratio of profits after %0 2,73% -0,51% 1,33% -18,58% -38,12%

tax/Net Revenue
5 Ty ,sué,t loi nhudn sau

thué/Von Diéu 1é

% 28% -5% 11% -17,30% -43,70%

Ratio of Profits after
tax/Charter Capital

2. Nhén xét tinh hinh thyc hién/ Evaluation of the implementation

2.1. Doanh thu nam 2018/ Revenue in 2018

Doanh thu thudn nim 2018 hop nhét cla toan Cong ty 1a 476,65 ty déng, dat 93,10% so véi ké hoach

nam, dat 114,64% so véi cling ky nim trudc.

The consolidated net revenue in 2018 of the whole Company is of 476,65 billion dong, achieved

93,10% compared with the year plan, achieved 114,64% compared with same period previous year.

2.2. Loi nhudn sau thué nam 2018/ Profits after tax of 2018




Loi nhudn sau thué hop nhét toan Cong ty ndm 2018 bi 4m (2,42) ty dong so véi loi nhudn 5,54 ty

cung ky nam trude, so véi ké hoach kinh doanh trong ndm 2018 14 14 ty.

The consolidated Profits after tax of the whole Company in 2018 is minus (2, 42) billion dong
compared with Profit of 5,54 billion dong same period previous year, 14 billion dong compared with
the year plan 2018.

Nhan xét chung/ General Comment:

Méc du doanh thu ndm 2018 ting so v6i ndm 2017. Tuy nhién, chi phi ting cao nén lam cho loi

nhudn hop nhét sau thué ctia ndm 2018 bi 4m 2,42 ty.

Although Revenue in 2018 increased compared with 2017; however, the expenses increased highly, it
caused the Profit after tax of first 2018 is minus 2,42 billion.

HOAT PONG KINH DOANH CONG TY ME/ BUSINESS ACTIVITIES OF MOTHER
COMPANY

DVT: Ty ddng/ Unit: billion dong

Nim [Ty l¢ trén DT| nim Ty 1€ trén

oA
STT Chi ticu 2018 thuin 2017 | DT thudn géi;
NO. Criteria Year |Ratio on net Year Ratio on net Vari
2018 Revenue 2017 Revenue e

Doanh thu ban hang va cung cép

1 |dichvy 377,95 304,54 73,41
Revenue of sales and service supply

Céc khoan giam trir doanh thu

2,69 55 2,1
Revenue deductions @ 4

Doanh thu thuin vé ban hang va
3 | cung cap dich vy 375,26 100% 303,99 100% 71,27
Net revenue of sales and service supply

4 | Gid von hang ban/ Cost of sales 286,97 76,47% 231,82 76,26% 55,15

L‘Q‘i nhuin gop vé ban hang va cung
5 | cap dich vu 88,29 23,53% 72,17 23,74% 16,12
Goss profits of sales and service supply

Doanh thu hoat dong tai chinh

6 o 5,14 1,37% 0,88 0,29% 4,26
Revenue of finance activities

7 | Chi phi tai chinh/ Financial expenses 0,10 0,03% (3,02) -0,99% 3,12

8 | Chi phi ban hang/ Sales costs 74,05 19,73% 51,49 16,94% 22.57
Chi phi quan ly doanh nghiép

9 | Administrative and management 27,67 7,37% 23,90 7,86% 3,77
expenses

Loi nhuén thudn tir hoat dgng KD Net

1 - -
0 Profits from business activities

(8,38) -2,23% 0,69 0,23% (9,08)




Ty 1§ trén DT

nam

Ty I trén

oA
STT Chi tiéu 2018 thuin 2017 DT thuin ?(:;
NO. Criteria Year |Ratio on net Year Ratio on net Vari;mce
2018 Revenue 2017 Revenue
11 | Thu nhap khac/ Other income 1,33 0,36% 0,44 0,14% 0,89
12 | Chi phi khic/ Other expenses 0,26 0,07% 0,71 0,23% (0,46)
13 | Loi nhuin khac/ Other Profits 1,08 0,29% 0,27) -0,09% 1,35
Téng lgi nhuin ké tosn truéc thué e o
H Total accounting profits before tax 731 L25% 2 144 (4T3
15 Chi phi thué¢ TNDN hién hanh Current 0.02 0.53 (0,51)
Corporate Income Tax Expense
Lgi nhuj thué TNDN
17 | ¢ MiuInsau thue (7,33) 1,95% | (0,11) 0,04% | (7,21

Profit after Corporate Income Tax

Nhén xét/ Comment:

Trong nam 2018, L¢i nhudn sau thué cia Céong ty me bi am (7,33) ty dong so vdi loi nhusn am

(0,11) ty cung ky nam trudc. Do mét s6 nguyén nhén sau:

In 2018, the Profits after tax of Mother Company is minus (7,33) billion dong compared with

Profits of minus (0,11) billion same period previous year. Due to some Jollowing reasons:

Trong nam 2018, Cong ty c6 phat sinh khoan 1ai do ban ¢6 phiéu véi sb tién 1a 4,5 ty. Néu loai trir

khoén 1ai ban chirng khodn nay thi Céng ty me s& bi 1512 11,83 ty dong.

In 2018, the Company incurred interest from selling shares with the amount of 4,5 billion. If

excluding this securities selling interest, the parent company will suffer a loss of 11,83 billion

Dong.

Doanh thu thuan ctia Céng ty me tang 71,27 ty Dong so véi cting ky ndm trude. Nguyén nhén 1a do

trong nam Cong ty me da thay ddi mot s chinh sach ban hang, tdng cuong cic bién phdp mé rong

thi truong,.

Net Revenue of Mother Company increases 71,27 billion Dong compared with same period

previous year. The reason is that in the year, Company has changed some sales policies,

strengthened measures for market expansion.

Ty 1& Gia vén/Doanh thu ndm 2018 1a 76,47%, s0 v6i 76,26% cling ky nam trude, khong bién dong

nhiéu so véi nam trude.

Cost of sales/Revenue in 2018 is of 76,47%, compared with 76,26%, same period previous year,

not much fluctuation compared to the previous year.

Chi phi tai chinh nam 2018 12 0,1 ty ddng so véi cung ky nam trude lam cho lgi nhuan ky ndy giam

tuong ing. Nguyén nhén 1a do trong nam 2017 Céng ty ¢6 khoan hoan nhap dy phong giam gia

dAu tu tai chinh,




- Financial expenses of 2018 is 0,1 billion dong compared with same period previous year causing
the profits this period decreases respectively. The reason is due to the 2017 C. ompany has made
reversal of provisions on devaluation of financial investment.

- Ty 1& chi phi béan hang trén doanh thu thuan nam 2018 1a 19,73%, so vé&i 16,94% cung ky nim
trudc, tang 2,79%, 1am cho chi phi ban hang ky nay sé tang 10,5 ty, lam cho lgi nhuan tir hoat dong
kinh doanh gidm 10,5 ty déng. Tuy nhién, téng chi phi ban hang nim 2018 tang 22,57 ty ddng so
v6i cting ky nim trude. Didu nay lam anh huéng nhiéu dén két qua kinh doanh trong ndm 2018 cua
Cong ty.

- Sales costs/Net Revenue Ratio of 2018 is of 19,73%, compared with 16,94% same period
previous year increased 2,79%. If keep the same ratio Sales costs /Revenue as same period
previous year, the sales costs this period will decrease 10,5 billion causing profits from business
activities increased 10,5 billion dong. However, total selling expenses in 2018 increased by VND
22.57 billion compared to the same period last year. This is a major influence on the company's
business results in 2018.

- Ty 1& chi phi quéan Iy trén doanh thu thuin nam 2018 14 7,37%, so vé&i 7,86% cung ky nam trudc
gidm 0,49%. Tuy nhién, do doanh thu nim 2018 ting so v6i nam 2017 lam cho chi phi quan ly
ting 3,77 ty dong.

- Ratio of Administrative and management expenses/Net Revenue of 2018 is of 7,37%, compared
with 7,86% same period previous year decreased 0,49%. However, due to revenue in 2018

increased compared to 2017 that making the management expense increased 3,77 billion dong.
Chi tiét mot sb nguyén nhén khéc 1am anh hudng dén két qua kinh doanh nhu/ Some other reasons
affecting business results in details as follows:
- Gié mua vao ctia mot sb nguyén liéu chinh tang so voi cung ky nam trude, viée gid mua nguyén

liéu chinh ting lam cho gié von tang so véi cling ky nam trude.

- Gid tri hang khuyén mai khong thu tién nim 2018 1a 18.088.725.184 ty ddng so véi ciing ky nim
trude 1a 14,16 ty, ting 3,93 ty ddng. Ty 1& hang khuyén mai khéng thu tién trén doanh thu nim
2018 1a 6,5%, tang 2% so voi cuing ky nim trudc.

- Value of non-cash receivables promotions in 2018 is of 18,09 billion compared with same period
previous year is of 14,16 billion, increased 3,93 billion dong. Ratio of non-cash receivables

promotions/Revenue in 2018 is of 6,5%, increased 2% compared with same period previous year.
- Cong ty da tién hanh thay ddi thanh phan nguyén li¢u chinh ctia mat hang xtic xich, thay déi ty 16
thit lon va thit ga trong thanh phan nguyén liéu san xuit xtc xich, nguyén nhan nay ciing 1am anh

huéng dén gia thanh san xuét cta mdt hang xtc xich trong ndm 2018 so véi ciing ky nam trudc.



Company changed the main ingredients of sausage products, changed ratio of pork and chicken
meat in the ingredients for sausages production, this also affect the production costs of sausage

products in 2018 compared with same period previous year.

Chi phi nguyén ligu dau vao ting so voi cung ky ndm trude. Do trong ndm 2018, Cong ty di thay
ddi cach tinh gi4 thanh bing viéc tinh nguyén lidu truc tiép cho timg mat hang so véi céch tinh
dinh mirc gia thanh cla cling ky nam true nén chua thé tién hanh so sénh dugc bién dong gi4
vén nim 2018 do gid nguyén liéu so véi cling ky ndm trudc.

Input raw materials costs increased compared with same period previous year. Due to in the year
2018, Company changed the cost price calculation method into calculation of direct raw
materials for each product compared with the cost price norm calculation method compared with
same period previous year, therefore, it has not been made the comparison of costs of sales in

2018 due to raw materials price fluctuations compared with same period previous year.

Chi phi tién luong, bédo hiém nam 2018 nim nay ting cao so v4i cing ky nam trudc dan dén loi

nhudn giam nhiéu.

Chi phi ban hang nim 2018 1a 74,1 ty so v6i 51,5 ty clia cting ky nam trude, tdng 22,57 ty.

Sales costs in 2018 is of 74,1 billion compared with 51,5 billion of same period previous year,
increased 22,57 billion.

Cac khodan muc chi phi nam 2018 ting so véi cling ky nam trude do mot sb nguyén nhan cha yéu

nhu sau:

Expenses in 2018 increased compared with same period previous year due to some following main

reasons.
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Chi phi nhdn vién ting do: luong + bao hiém Gidm sat/ Quan Iy ving/ Quéan 1y mién ting do
thay ddi co cdu nhan sy cta Phong béan hang (ting s6 lugng nguoi). Luong + thuéng DS NV nha
phan phéi ting do doanh sé tang.

Employees expenses increase due to: salary + insurance of Supervisor/Area Marketing
Manager/Regional Marketing Manager increase due to change of personnel structure of Sales
Department (increase number of staff). Salary + Sales Incentives — Distributor increase due to
sales increase.

Chi phi hd trg nha phan phdi, quéang céo, chi phi van chuyén, chi phi dich vu mua ngoai ting do
luong hang ban tang.

Support expenses for Distributor, advertisement, delivery costs, outside service purchase
increase due to quantity of sales increase.

Chi phi khac ting chti yéu 1a chi phi cdng tac, luu tru.



+  Other expenses increase mainly are business trip allowances, accommodations.

Chi phi quan ly doanh nghiép nam 2018 14 27,67 ty so v&i 23,9 ty cia ciing ky nam trude, tdng 3,78

ty. Cu thé nhu sau:

The Administrative and management expenses in 2018 is of 27,67 billion, compared with 23,9 billion

of same period previous year, increased 3,78 billion.

Céc khoan muc chi phi nam 2018 ting so véi ciing ky nam truée do mot sé nguyén nhén chu yéu

nhu sau:

Expenses in 2018 increased compared with same period previous year due to some Jollowing main

reasons.

+

+

+

+

Chi phi khau hao gidm do mét sé tai san ¢ dinh da khu hao hét.

Depreciation expenses decrease due to end of depreciation of some fixed assets.

Chi phi thué, phi, 1¢ phi gizm do Céng ty duoc giam tidn thué dat.

Tax, charges, fees decrease due to Company get decrease of land rent.

Chi phi dich vu mua ngoai tang 1a do chi phi tu vén, chi phi giao té, cong tac phi.

Expenses of outside service purchase increase due to consulting fees, public relation expenses,

business trip allowances.

Chi phi khac tang chi yéu 1a chi phi cdng tac, chi phi luu tra.

Other expenses mainly re business trip allowances, accommodations.

TINH HINH HOAT PONG TAI CONG TY CON/ OPERATIONS IN SUBSIDIARY COMPANY

Ty 1¢ Ty I€ trén
trén DT DT thua
Stt Chi tiéu Nim | thudn Nim | o Y40 Bi&n dong
No. Criteria 2018 | Ratio on 2017 an’Z ton Variance
net
Revenue
Revenue
Doanh thu ban hang va cung c4p
1 | dichvu 151,28 150,18 1,09
Revenue of sales and service supply
Céc khoan giam trir doanh thu
2 - 1
Revenue deductions 08 (1,08)
Doanh thu thuin vé& ban hang va
A .
dich v
- i 15128 | 100% | 149,10 |  100% 2,17

Net revenue of sales and service
supply




Ty 1§

trén DT DT thun
Stt Chi tiéu Nim thuén Nim Ratio on Bién dong
No. Criteria 2018 | Ratio on 2017 At Variance
net
Revenue
Revenue
4 | Gia vbn/ Cost of sales 133,26 | 88,09% 134,00 89,87% (0,74)
Lgi nhuén gdp vé ban hang va
A .
h
5 | cungcap dich vy , 1802 | 11,91% |  1511| 10,13% 2,91
Goss profits of sales and service
supply
Doanh thu tai chinh
g | ocamthutatchinh 0,76 |  0,51% 0,80 | 0,54% (0,04)
Revenue of finance activities
7 | Chi phi tai chinh/ Financial expenses 1,39 0,92% 1,42 0,95% (0,03)
T do: Chi phi lai
rong co: Lmpatidivay 0,84 |  0,56% 0,86 0,58% (0,02)
Of which: Expenses of loans interests
8 | Chi phi ban hang/ Sales costs 3,36 2,22% 3,62 2,42% (0,25)
Chi phi quan ly doanh nghiép
9 | Administrative and management 7,19 4,75% 5,16 3,46% 2,02
expenses
Loi nhuén tir hoat dgng kinh doanh . :
i Net Profits from business activities 654 452% %72 Rt LE
11 | Thu nhap khac/ Other income 0,47 0,31% 0,31 0,21% 0,16
12 | Chi phi khac/ Other expenses 0,12 0,08% 0,00 0,00% 0,12
13 | Loi nhuan khéc/ Other Profits 0,35 0,23% 0,31 0,21% 0,04
Tong loi nhuin ké toan truée thué o 5
14 Total accounting profits before tax Hi3 4,75% 6,03 4,04% 1,16
Chi phi thué TNDN hién hanh
15 | Current Corporate Income Tax 1,56 - 0,87 0,69
Expense
Chi phi thué TNDN hodn lai
16 | Deferred Corporate Income Tax - - 0,43 (0,43)
Expense ,
Loi nhuin sau thué TNDN
17 5,63 3,72% 4,73 3,17% 0,90

Profit after Corporate Income Tax

Doanh thu nam 2018 / Revenue in 2018

Doanh thu thudn nam 2018 cua Cong ty con la 151,28 ty ddng, tang 2,77 ty so voi cung Ky nam trudc.

Net Revenue in 2018 of the Company is of 151,28 billion dong, increased 2,77 billion compared with

same period previous year.
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Loi nhugn sau thué ndm 2018 / Profits after tax in 2018
Loi nhuan sau thué ctia Cong ty con nam 2018 14 5,63 ty dong, tang 0,9 ty so v&i cung ky nam trudc.

Profits after tax of Company in 2018 is of 5,63 billion dong, increased 0,9 billion compared with

same period previous year.
Nhén xét chung / General Comment:

Doanh thu ndm 2018 chi ting 0,73% so v6i cung ky ndm truée, do trong nam, Céng ty con da chon
lya céc khach hang va don hang xuét khiu c6 gia tot dé thyc hién. Ngoai ra, gid ban binh quan cta
mot s mit hang ciing tdng so voi cling ky ndm trudc nén cling gop phan 1am cho doanh thu nim

2018 on dinh so v&i nam trude.

Revenue in 2018 only increased 0,73% compared with same period previous year, because in the
year, Company has selected customers and export purchase order with good price for
implementation; besides, the average selling price of some products also increased compared with
same period previous year; therefore, it contributed to make Revenue in 2018 stable compared with

previous year.

Gid ban binh quan clia mdt s6 mat hang ciing ting so véi ciing ky ndm trude nén cling g6p phan lam

cho loi nhuén sau thué nam 2018 ting so véi cung ky ndm truéec.

The average selling price of some products also increased compared with same period previous year,
therefore, it contributed to make Profits after tax in 2018 increased compared with same period

previous year.

THU'C HIEN CHE PQ TAI CHINH - KE TOAN VA MOT SO VAN PE KHAC

IMPLEMENATION OF FINANCE - ACCOUNTING SYSTEM AND SOME OTHER ISSUES

1.

Thuye hién ché d9 hach toan ké toan/ Implementation of cost-accounting system
S6 sach va bao cdo tai chinh cia phong ké toan Cong ty ddy du theo ché do quy dinh ctia Nha nudc.

Accounting books and financial statements of Company Accounting Department are sufficient in

accordance with regulation of the State.
Céc phiéu thu, phiéu chi in tur phan mém ké toén chua phéan 4nh s6 tai khoan déi g va s6 ching tir

ding so vdi so quy.

Receipt voucher, Payment voucher printed from the accounting sofiware has not reflected contra

accounts number and voucher number in accordance with the cash book.

A A '3 ,ogne ’ . .
Vé vin dé quan 1y tai chinh/ Financial management
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- Véquanly vasu dung ngudn tién: Cong ty van dang duy tri c4c bién phép v& quan ly tai chinh da dua
ra cac béo cdo thudng xuyén nhu: Bdo céo tién gui, tién vay ngan hang va céc td chuc tin dung hang

ngay.

- Management and using money resources: Company still maintains well measures of financial
management given in regular reports such as: Daily Report of Deposit, bank loans and credit

organizations

- V& quan ly hang tdn kho: gid tri hang tdn kho cudi ndm 2018 1a 105,44 ty ddng, so véi 55,13 ty dong
ctia dau nam, tang 50,31 ty. Nguyén nhan 1a do Cong ty cin luu trit cho mét s6 nguyén liéu chinh nhu
C4 (Cd nuc) va Thit lon. C4 nuc c6 sin va gia ré tir thang 10 dén thang 12 nén Cong ty di mua nhiéu
trong giai doan nay. Trong khi thit lon dja phuong dang thiéu va gia cao, Cong ty phai str dung thit
lon nhdp khau dé thay thé. Ddi vai cac nguyén lidu khac nhu m lon, thit bo, thit gad MDM, protein

déu nanh ¢6 trir lugng cao do sy thay ddi ctia ké hoach san xuét.

- Regarding inventory management: the value of inventories at the end of 2018 was VND 105.44
billion, compared to VND 55.13 billion at the beginning of the year, increase VND 50.31 billion. The
reason is that the Company needs to store some main materials such as Fish (Mackerel) and Pork.
The mackerel is available and the price is low from October to December, so the Company bought a
lot during this period. While local pork is lacking and high prices, the Company have to use imported
pork instead. For other materials such as lard, beef, chicken meat MDM, soy protein has high

reserves due to changes in production plans.

- Bdo cdo tinh hinh c6ng ng con ton dong, thiic day viéc doi no, han ché t6i da cac khoan no xau phat

sinh. Téng cudng doi cdc khoan ng cii va trich 13p dy phong theo ding quy dinh cta Nha nudc.

- Report of outstanding debts, push the debts conversion, maximum limit arising bad debts. Strengthen

Jor old debts conversion and provision in accordance with regulation of the State.
- Déi véi tién luong ctia céc chire danh quan ly ciing chua duoc sy phé duyét ctia Hoi dong quan tri.
- Forsalary of Managers positions also not been approved by the Board of Management.
- Vé quy ché tai chinh, quy ché luong: chua c6 su phé duyét ctia Hoi ddng quan tri.
- For financial system, salary policy: not have approval by the Board of Management.

- MGt s6 khodan thanh toén chi phi cong téc chua c6 day du chimg tir theo quy dinh ctia quy ché thanh

toén nhu thiéu gidy cong tac (gidy di duong).

- Some payment for business trip allowances did not have Jull documents as payment regulations such

as shortage of Travel Form.

C. KIEN NGHI VOI HQI PONG QUAN TRI VA BAN PIEU HANH
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C. PROPOSAL WITH THE BOARD OF MANAGEMENT AND EXECUTIVE BOARD

Ban kiém soét kién nghi Ban Diéu hanh xem xét nhiing van dé sau:

The Supervisory Board propose the Executive Board to consider the following matters:

béi véi Cong ty me

V& ching tir ké toan/ Accounting documents:

+

V& chiing tir thanh toan thé taxi: dé nghi Cong ty luu gitr bién nhan c6 ky xac nhén clia nguoi sir
dung taxi dé déi chiéu lai vé6i bang tong hop cta Cong ty taxi. Khi cong ty thanh toan phi str dung
thé taxi thi ghi ng cho nguoi sir dung thé, ngudi sir dung thé taxi s& duoc thanh toan khi cé day du

chimg tir cong tac theo quy dinh cta Cong ty.

Taxi card payment documents: Company is requested to keep the Receipts with confirmation of
taxi users to compare with the Summary sheet sent by Taxi Company. When Company makes
payment for taxi card using fees, it will be charged to Taxi card users, the Taxi card users will be

made payment when having full Travel documents as Company’s regulations.

Vé nhitng khoan chi phi cong tac, tién vé may bay, chi phi luu tra: dé nghi Hoi ddng quan trj sém
phé duyét quy ché tai chinh cu thé cho cac khoan chi phi nay. Ddi véi céc khoan sir dung cho
muc dich c4 nhan, dé nghi Cong ty khong dugc ghi nhan vao chi phi ctia Cong ty ma phai tién

hanh thu hdi tir nhitng c4 nhén.

Expenses of business trip allowances, flight ticket, accommodations: the Board of Management is
requested to make approval of detailed financial policy for these expenses soon. For expenses of
personal purpose, Company is requested not to record in Company’s expenses but should collect

Jrom such individuals.

Ban Diéu hanh duogc yéu cau dua ra maot bao céo cu thé vé sb lugng xic xich hot-dog lap xudng
con tdn, ké hoach san xudt, tiéu thu va huéng giai quyét sé hang tdn da hét han su dung theo

huéng ¢ lgi nhit cho Cong ty.

The Executive Board is requested to provide a detailed report on quantity of remaining hotdog
sausage bags, production plan, consumption plan for and settlement plan of the expired hotdog
sausage for the best interests of the Company.

S6 lugng xuc xich tuoi Halo Hotdog san xudt tir lap xudng mai qué 16 - san pham méi dugc san
Xudt tur lap xuong Mai Qué L§ ¢6 tinh hinh tiéu thy trong ndm 2018 nhu sau:

The Quantity of fresh Halo sausage hotdog 500 gram which produced from Mai Que Lo sausage

were consumed in 2018 as follows:
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. ) % y Ton cudi 31.12.2018
Nhép trong nim Xuat trong nim losi
Sin phim Import in period Issued in period Closing balance on
ok v 31/12/2018
S.lwgng Gia tri S.luwgng Gia trj S.lugng Gia tri
Quantity Value Quantity Value Quantity Value
Xc xich tuoi Halo 147.832 |5.770.580.990 | 12.772 |493.255.164 | 135.060 |5.277.325.826
Hotdog Lap xudng 500g
Cong/Total 147.832 (5.770.580.990 | 12.772 |493.255.164 135.060 5.277.325.826

Tai thoi diém ngay 31/12/2018: 16 xtc xich ndy da dugce Cong ty kiém toan dé nghi lap du phong
gidm gia 50% voi s tién 1a 2,637 ty ddng, dicu ndy lam loi nhudn ctia Cong ty me giam di tuong

ung.

At the time of December 31, 2018: this sausage batch was proposed by the Auditing Company to
set up a 50% discount provision with the amount of VND 2,637 billion, which reduced the profit
of the Parent Company accordingly.

Ban kiém soét kién nghi HPQT va Ban Didu hanh c6 bién phap cdp bach nhdm tiéu thu nhanh

mit hang ndy, nhim gidm thiéu thiét hai cho Cong ty.

The Supervisory Board proposes the Board of Management and the Executive Board to have

urgent measures to quickly sell this product in order to minimize damage for Company.

Ban kiém soat nhén thdy c6 mot sé chi phi ¢6 dinh ting cao so véi cung ky ndm trude nhu luong
ctia Ban Tong Giam ddc, luong Gidm sat/ Quan ly ving/ Quan Iy mién. Do d6, Ban Kiém soat dé
nghi Ban Diéu hanh xem xét va c6 bién phap quén ly chit ché céc khoan chi phi nhim dat duoc

két qua tét trong hoat dong san xut kinh doanh.

The Supervisory Board found that some fixed expenses increased compared with same period
previous year such as salary of Board of General Directors, salary of Supervisors/Area
Manager/Regional Manager. Therefore, the Supervisory Board kindly requires the Executive
Board to consider and have strictly management measures Jfor such expenses in order to achieve
good result of business and production activities.

Vé quan ly hang ton kho: Céng ty da tién hanh 1ap du phong gidm gia hang tdn kho déi véi 16
hang pate va nguyén vat liéu kém chét luong/qua han str dung/khéng can sir dung. Ban kiém so4t
dé nghi Hoi ddng quan trj sém c6 quyét dinh va huéng xir Iy nhitng mit hang ton kho gidm chét

lugng nay.

Management of inventories: Company has made provision Jor inventory devaluation for Paste
and raw materials in poor quality/expired date/un-used. The Supervisory Board requests the

Executive Board soon to have decision and settlement for these poor quality inventory items.
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Ban Kiém soat kién nghi Hoi ddng quan tri va Ban Diéu hanh sém phé duyét va ban hanh nhiing
quy ché tai chinh cy thé sét vdi tinh hinh tai chinh ctia Cong ty vé céc chinh sach chi phi cong tac

phi, chi phi luu trd, nhdm quan 1y chit ché v& tinh hinh tai chinh hon.

The Supervisory Board proposes the Board of Management and Executive Board to soon approve
and issue the financial policies in detail and closed to Company'’s financial situation on expenses
of business trip allowance, accommodations...in order to more strictly manage the financial

situation.

Dbi véi Cong ty con Pa Ning

Ban kiém soét kién nghi Ban Di¢u hanh xem xét nhitng van dé sau:

The Supervisory Board propose the Executive Board to consider the Jfollowing matters:

Vé két qua kinh doanh ctia Céng ty trong nam 2018 da dat két qua tdt. Tuy nhién, Ban kiém soét
nhén thiy kho hang, nha xudng va may moéc thiét bi da cii, chua dép tmg dugc tét vé& tinh hinh
phét trién cta Cong ty trong thoi gian téi. Do d6, Ban Kiém soét dé xuit Hoi dong thanh vién c6

huéng nghién cru va dau tu nham dém bao cho sy phat trién sau nay ctia cong ty.

Company'’s business result in 2018 achieved good result; however, the Supervisory Board finds
that the warehouse, factory and machines, equipment are old and not satisfy for Company’s
development condition in the coming time; therefore, the Supervisory Board proposes the Board

of Members to have consideration and investment in order to ensure the Company’s future

development.

Trén ddy 12 Béo cdo Ban Kiém soat nam 2018 cia Cong ty CP Bb hop Ha Long.

The foregoing is Report of Supervisory Board in 2018 of Ha Long Canned Food Joint Stock

Corporation.

Tran trong

Yours sincerely

TM. Ban Kiém so4t/
For and on behalf of Supervisory Board
Trudng ban/ Chief

Diing Quic Viét
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