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pRANA
BOI CANH THI TRUONG RAU QuA

I. Th] truirng th~ giOi
1. Rau qua nhiet dOi

.:. Siin ·xuiIt

San xuAt san hrong rau qua nhiet doi nam 2017 dat san hrong 92 trieu tAn, tang 1,9% so cung
ky; nurc tang tnrong binh quan 2007 - 2016la 3,6%.

Xoai, mang cut va 6i thuoc nhom trai cay nhiet dai duoc san xuAt nhieu nhAt tren th~ gioi, tap
trung nhieu nhat a Chau A va Nam My chiem ty trong 79% t6ng san hrong toan duo Trang do,
xoai va dira chiem ty trong nhieu nhat.

• Bip non

Cac thi tnrong xuAt kh~u biip non Ian bao g6m: Thai Lan, Sri Lanka, Dai Loan, Trung Quoc,
Zimbabwe, Zambia, Indonesia, Nam Phi, Nicaragua, Costa Rica, Guatemala va Honduras.

Thi tnrong nhap kh~u biip non Ian bao gom: Vuong quoc Anh, Hoa Ky, Malaysia, Dai Loan,
Nhat Ban va Dc.

• nfu nimh rau

Cac thi tnrong xufrt kh~u dau nanh rau bao g6m: Thai Lan, Dai.Loan, TIlJng Qu5c, Vi~t Nam.

Thi truemg nhap kh~u dau nanh rau bao g6m: Ian nhu la My, Han Qu5c, Nhat, EU, ...

•:. ThU'01lg m(li

Nam 2017, san luqng xuAt kh~u cac lo~i Rau qua nhi~t dai d~t 7 ti:-i~utAn, tang 5,2% so nam
2016. Nuac nhap kh~u nhiSu nhAt la My, tiSp theo la Chau Au

2. Trai cay hii'u coo

An toan th\1c ph~m va cac m5i quan Him vS moi trucmg a cac nuac phat tti~n dang thuc d~y
m~nh me nhu du vS trai cay hilu ca. Trai cay nhi~t dai hfru cO'co tiSm nang va t5c dQ tang
truang rAt cao, khong chi a cac thi truang phat tri~n nhu My va cMu Au, rna con a cac nSn
kinh t~ mai n6i nhu Trung Qu5c.

3. Rau qua Ch~ bi~n
• Doanh thu

Nam 2017, doanh thu Rau qua chS bi~n d~t 58,5 ty usn tang 0,7% so nam 2016.

• Thi trU'Ong
Trung Qu5c, My ~a EU la cac qu5c gia xuAt kh~u Rau qua ch~ bi~n hang dAuth~ giai, chiSm
han 71% thi phAnRau qua ch~ bi~n toan duo

Duc, Phap, Anh, Bi va Ha Lan la nhung nuac nhap kh~u rau qua ch~ bi~n Ian nhAt thS giai.

• Coodu san phAm Rau qua ch~ bi~n
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Sa ad 1:CO'cau scm phdm Rau qua ch€ bi€n th€ gioi 2017

co cAu cAc SP RAU QuA
eHE BrEN THE GIGI NAM

2017

4. Dl}'bao tinh hinh xuit nh~p khAu cac loai ndng san d~n 2020
Xoai la loai trai cay c6 tiem nang nh~t d6i voi viec rna rong thi tnrong xu~t khau.

An Do va Trung Quoc la 02 thi tnrong r~t ti~m nang do c6 t6c do do thi h6a cao, thu nhap cua
ngiroi dan thanh thi ngay cang tang.

Nhu dutieu thu san phAlp.rau qua nhiet dci trai mila va hiru co se tang tai cac mroc phat trien.
Dan s6 th~ gioi gia tang, rmrc thu nhap cua nguoi dan tren toan du ngay cang duoc cai thien
nen nhu du rau qua tuai va gia rau qua ngay cang cao.

II. Thi trmrng Vi~t Nam,
1. TAng qual} nganh rau qua Vi~t Nam

.:. Toe a(J tang truong nganh binh qudn giai aoc;m2005 - 2017: 20%

.:. S6 lurmg doanh nghi?p xudt khdu: 147doanh nghi?p (theo ITC)

. Rau .qua Vi~t Nam da d~pg v~,c::hung~ol;li,m~t hang rau qua co th~ chia ra cac nh6m: rau qua
tum, kho va rau qucichS biSn. M~t hang rau qua xu~t khAuVi~t Nam c6 cac d~c diSmsau:

Cac m(lt himg rau qua chiu anh hurYng IOn cua cac ai~u ki?n t1,l'nhien nhu cac di~u
ki~n v~ d~t dai, thai tiSt khi hau, dia hinh, ngu6n nuac, ...

- Mang tinh thOi V¥: nSu trai VI,l ho~c thai tiSt khong thuan lO'ithi hang rau qua khan
.hiSm ch~t luO'ng khong d6ng d~u, gia se cao han.

- Mang tinh phdn tan va tinh aia phurmg do d6 ch~t luO'ng khong d6ng d~u

2. siri ·xuit & thU'O'Ilg.:n~icae lo~i Rau 2013 -2017
2.1 Di~n tieh & san 1U'Q'Dg

T6ng di~n tich Rau va cay an qua nam 2017 cua Vi~t Nam d!;lt1,86 tri~u ha, trong d6 di~n tich
Rau chi~m 50,4% va Cay an qua d!;lt49,6%.

T6ng san luO'ng Rau va cay an qua nam 2017 cua Vi~t Nam d!;lt25,98 tri~u t~n, trong d6 san
luO'ngRau chi~m 63,5% va Cay an qua d!;lt36,5%.

2.2 .ThU'O'Dg~m~i
2.2.1 Tong quan thU'011gm~i Rau qua Vi~t Nam
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Bang 1-Kim ngach xudt khdu nam 2017

TrungQuac 2,65 75,7 52,4
NMtBan 0,13 0,8 69,3
EU 0,12 0,4 14,2
My 0,10 3,0 20,9

Nguon: C1;lC Xudt nhdp khdu (Br Cong Thuong)

Rau qua la m~t hang nang san c6 kim ngach xu~t khAutang tnrong manh trong nam 2017 dat
3,5 ty USD, tang 42,5% so voi nam 2016.

Trung Quoc la thi twang nhap khau Rau qua Ian nh~t cua Vi~tNam chiem g~n 76% thi phan.
Bang 2 -Kim ngach xudt khdu 06 thang nam 2018

11,02 -9,6 15,9 3,1
Han Quoc 11,51 -2,4 22,3 58,03 16,7 2,9 3,0
NhatBan 10,24 0,8 -21,0 56,93 1,3 2,9 3,4
Khac 62,58 1.988,64

Nguon: C1;lC Xudt khdu -Br Cong thuong

2.2.2 CO'cAu mi.t hang rau qua xuAt khiu giai doan 2011 - 2015
Bang 3:CO"cdu mq.thang rau qua xua: khdu giai doan 2011 - 2015

Kim ng~chXK
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SO'ad 2: CO'cdu mgt hang rau qua xudt khdu nam 2015

~ w" , ,,' Aco CAU MJ;\T HANG RAU QUA XUAT KHAU
NAM 2015

RQchebien
7% Rau

71%

.Nhin vao co d.u nhom hang rau qua xu~t khAu qua 5 nam (2011-2015) khong c6 nhieu bien
dong. Cuthe, nhom hang quav~h Ia rth6m hang xu~t khAu chinh, voi ty trong tren duoi 70%,
kim ngach xu~t khau, ti~p d~n la m~.thang rau voi ty trong tren diroi 20%, con lai la rau qua
ch~ bien chiem ty trong khoang tren duoi 10%.

Ca mroc hien c6 tren 100 co sa ch~ bien rau qua quy mo cong nghiep voi t6ng cong su~t 300
nghin t~n' san phAm! nam. Tuy nhien, hfiu h~t cac Cong ty ch~ bien rau qua, cong su~t thirc t~
trung binh chi dat khoang 30%.

Rau qua.ch~ bien sau chi.chiem khoang 10% va chu y~u gam cac Ioai nhu d6ng hop, dong Il;lnh,
co d~c, nuac qua, chien s~y, muM ... Trong s6 d6, san phAm d6ng hop chi~m d~n 50%, ti~p theo
la san phAm co d~c va dong Il;lnh.

Do truac day, Vi~t Nam chu y~u xu~t khAu fau qua tho, nen thi phfin xu~t khAu cac 10l;lirau da
ch~ bi~n (dong I~nh ho~c bao quan b~ng cach ngam d~m) va nuac ep tfai cay con hl;lnchS.
Rieng nam 2014, Vi~t Nam xu~t khAu 7,4 tri~u USD fau da ch~ biSn va 18,3 tri~u USD nuac
ep trai cay sang thi truang ED. Vi~t Nam chu ySu xu~t khAu nuac ep co d~c tu chanh, chanh
leo, thanh long (do, tring), xoai, dua, 6i, mang cAuxiem, g~c, ...

3. Thi trU'ang
Vi~t Nam tuy dung thu 12 trong cac nuac xu~t khAu fau qua Ian nhung da tang tu 1 d~n 3 bac
so vai vai nam truac

Trung Qu6c, Roa Ky, EU, Nhat Ban la cac thi truang xu~t khAu chu l\lc cua Vi~t Nam.

4. Kenh ph in ph6i

Hinh1: Kelih:plian p110itiel1 tll\l rau qutt vimg DBSCL

! ·NguCit

XuAtkllhu
5-10% -,;---

2%

5. D6i tho c~mhtranh
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D6i thu canh tranh v~ rau qua cua Viet Nam chu y~u hien nay la Trung Quoc, An Do va mot
s6 qu6c gia ASEAN nhu Thai Lan, Malaysia, Indonesia.

6. Dl}'bao tinh hlnh xuit nhip khAu cac lo~inong san dSn 2020
Nganh Rau qua Viet Nam duoc danh gia la rAt co trien vong do c~u a ca thi tnrong
trong mroc va quoc t~ d~u rAt lac quan.
xl!At khAu rau qua d[ virot qua lua ~I;l.ova voi da tang tnrong nhu hien nay cung ,v6i 19'i
the Viet Nam dang c6, kha nang de nganh rau qua Viet Nam dat kim ngach xuat khau
10 ty USD trong thai gian toi la hoan toan kha thi (Nguon: 2017 - Nam efta nganh rau
qua,.https:llnongnghiep.vnl2017-nam-eua-nganh-rau-qua-post209898.html)

~
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pHANB
TONG QUAN VE CONG TY CO PHAN RAU QuA THVC PHAM AN GIANG

I. Thong tin chung v~ Cfing ty
- Ten tieng viet: Cong ty c6 phan Rau qua Thl,1Cpham An Giang
-.;;.Ten giao dich: An Giang Fruit ~.Vegetables & Foodstuff Joint Stock company
- Ten viet tk ANTESCO

- Mll c6 phieu: AN! (giao dich san UPCoM)
- GiAyChung nhan doanh nghiep s6: 1600230014
- V6n diSu l~: 60 ty d6ng, trong do v6n SCIC: 29.424.000.000 d6ng (49,04% v6n
diSu l~)

- Nganh ngtiSkinh doanh' chinh: ChSbien va bao quan rau qua

- Thong tin lien lac:
.:. Dia chi: 69-71-73 Nguyen Hue, Phuong My Long, Thanh Ph6 Long

Xuyen, Tinh An Giang

.:. S6 dien thoai: 84-2963-841196/841460

.:. S6 fax: 84-2963-843009

.:. Website:' ww\v.antesco~com

II. Lich sir hinh thanh va phat tri~n
1. Ljch sir hinh thanh

Nam1975, Cong ty Vat tu Nong nghiep An Giang duoc thanh lap, hoat dong trong linh Vl,IC
cung irng vat tu, phan b6n, thuoc bao v~ thirc vat, thiet bi phu tung may nong nghiep.

Nam 1986, Cong ty Dich Vl,l Ky thuat nong nghiep An giang duoc thanh lap tren co So' hop
nhAttil 03 dan vi Cong ty Vat tu Nong nghiep, Chi Cl,lCCa khi Nong nghiep va Chi cl,lcBao
ve thl,1Cvat goi t~t la ANTESCO.

Ngay, 02111/1992, UBND tinh ~ Giang ban hanh QuySt dinh s6 530/QD~ guySt di~h
chuyen ANTESCO til dan vi quoc doanh thanh Doanh nghiep Nha nu6c v6i so von ban dau
la 7.248.217.000 d6ng.

DSn thang 06/2011, Cong ty Dich Vl,lKy thuat Nong nghi~p An Giang duQ'cc6 ph~n h6a va
chinh thuc chuySn d6i sang Cong ty c6 ph~nRau qua Thl,ICphAmAn Giang.
Ngay 22/'1212015, Cong'ty c6 ph~n Rau qua Thl,1cphAmAn Giang duQ'cUBND tinh An
Giang chuySn giao quySn d~i di~n chu So' huu nha nu6c vS SCIC quan lY.

2. Lich SITphat tri~n
Nam 1994, ANTESCO thanh lap xi nghiep chS biSn nong san, rau qua va thl,ICph~m d~u
tien phl,lcVl,l cho viec xuAtkh~u.
Nam 1999, ANTESCO rna rong d~u tu xay dl,1ngnha may dong l~nh c6 thiSt bi va day
chuySn san xuAt hi~n dl;LiduO'cnhap til My va Dan M~ch v6i cong suAt 8.000 tAn/nam.
ANTESCO cling dll xay dl,IngduQ'cvting nguyen li~u rieng b~ng cach d~u tu va bao tieu san
phAmnh~m 6n dinh nguyen li~u d~u vao cho san xuAtva t~o thu nhap cho nguoi nong dan.
San phAmchinh cua ANTESCO la b~p non, dau nanh rau va kh6m.
Nam 2008, ANTESCO d~u tu phan xuang chS biSn phl,lph~m til vo rau qua dS ep vien dung
lam thuc an gia sue v6i cong suAtban d~u la 2.400 tAn thanh phAm/nam nh~m giai quySt
lUQ'ngrac thai til san xuAtrau qua cling nhu nhung vAndSvS v~ sinh moi truong.

Thang 4/Z014, Cong ty b~t d~u xiiy dl,IngDl,Ian chu6i lien kSt san xuAtva tieu thl,lrau mau
ANTESCO, khai cong xiiy dl,Ingnha may Binh Long rong 28.000 m2 v6i cong suAtthiSt kS
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10.000 t~n san pham/nam T6ng kinh phi dtr an iroc tinh 135 ty dang trong do 100 ty v6n
vay tru da:i til ngan hang nha mroc voi la:isu~t 10%/nam, con lai la vtm d6i irng cua Congty.

III. Coociu e~ dong

Bang 3 - CO'cdu cJ dong cua cong ty ngay I11jOl20I7

TONGCONG

49.;04%
308.062 5,13%
322.000 5,37%

2.427.538 40,46%

6.000.000 100%
I' Nguon: Antesco

(*) (**) Tinh dSn thai diSm hien nay, Ong Huynh Thien Nhan da:ban 200.000 c6
phan con lai 122.000 c6 ph~n va khong con la c6 dong Ian cua Cong ty. Ong Huynh Quang
D~u da:m~t vao thang 2/20 18, da:lam thu tuc sang ten thira kS.

Bang 4 -Danh stich cJ dong co lien quanHDQT, BKS thOidi€m 1111012017,

4

3
Cac co dong khac (tren 300 co dong la can b6 cong
nhan vien va c6 don nho .lekhac

Huynh Thi~nNhan (* *)

The h .~ HDQT BKS va cac ca nhan co lien quan dSn cac nhan S\1' nay n~m gift 17,87%an Vlen, ~ . h ~ ._ 9 2~ VDL
VDL, Ca nhan va gia dinh cua Ong Huynh Quang Vin nam gm " ,0 '. .... .

IV. Co' ciu t~ ehife
1. T~ng quan So'dBt~ ehife eua Cong ty

Hinh 2 - Tong quon SCI ao to chuc cuo Cang ty

.. ;. ~
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Nguon: Anteseo

2. HQi dang quan tr] . ~. "- A ~ "-

Hoi d6n uantri la t6 chirc qulin ly cao nh~t cua Cong ty, do Dai h~l don~ co d~ongba~~ra
gam 01 ~m~t) Ch~ tich HDQT va 06 (S{lU) thanh vien voi nhiem ky la 5 (nam) nam. Nhiern
ky hien tai cua HDQT la 2016-2020.

, .'. Bang 5-Hri tJ6ngquem tri vaBan tJi~uhanh cua Cong ty truac 3010612018 .'

(nhiem kj; 2016 - 2020)

1982 SCIC

2,8% 1981

0,8% 1968 SCIC

4 0,5% 1969 SCIC

5 0%

2,03%

Nguon: Anteseo
HDQT g6m 04 thanh vien diSu hanh, 03 thanh vien khong diSu hanh. Tuy nhien dSn thai
diem hien tai thi 02 TV HDQT diSu hanh, nguoi dai dien v6n cua SCIC da: c6 dan xin tit
nhiern va nghi viec, 01 TV HDQT diSu hanh da: m~t (eng D~u) Cong ty dang gap khung
holing vS JeE chinh, nay n6i tiSp them khung hoeing vS nhan sir. Nhan su chu ch6t tai Cong
ty c6 nhieu dao dong, thiSu 'niSiri tin v~ khong mu6n tiSp tl,lC cling Cong ty vuot qua kh6
khan hi~n nay, Day la Cll s6c Ian cua Cong ty khi tinh hinh Cong ty c6 nhiSu kh6 khan.
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Bang 6 -H(Jid6ng quemtri va Ban diJu hanh cua Cong ty sau 3010612018

(nhiem kY 2016 - 2020)

1 Chu tich HDQT 20,00%
2 Thanh vien HDQT 14,52%
3 Thanh vien HDQT 2,8%
4 Thanh vien HDQT 0,00%
5 Thanh vien HDQT 2,03%
5 Thanh vien HDQT

7 Nguyen Ngoc Vinh Thanh vien HDQT kiem 14,52%T6ng Giam d6c
8 Pho Ton Giam doc
9 Nguyen Van Phap Pho T6ng Giam d6c

1981
SCIC

1977 SCIC

1977
1987

3. Ban ki~m soat
Ban kiem soat cua Antesco bao gom 03 (ba) thanh viendo Dai hoi d6n'g ci6 dong bfru

ra. Nhiem ky cua Ban kiem soat la 05 (nam) nam trung voi nhiem ky cua HDQT.
Bang 7 - Ban kiJm soat Cong ty (nhiem kY 2016 - 2020)

1~!~ST,m:)i:'!.TIi'ilDl1;'~i~n:;HIjQT:.;; , ;~iCh.rc vu ,:' ", 'C,:' ':~r;:' 'i"Ghichi'{ it, : < :""'f "'~;

1 Dang Thi Thuy Nhanh Truong BKS
2 Nguyen Thanh Phong TV BKS
3 i.s Van Huy TV BKS

Nguon: Antesco

S" phBi hQ'phoat dQng gifra BKS verihoat dQng ciia HDQT va ban di~u hanh:
Trong t~t ca cac cuoc hop cua HDQT d~u co Sl,Itham gia va y kiSn cua BKS.
Tnroc tinh hinh kho khan cua Cong ty nhu hien nay, CBCNV khong con mu6n tiSp
t\lC cung Cong ty vuQi qua kho khan. Nhi~u nhan Sl,Ichu ch6t dff co dan xin nghi
vi~c trong do co Ba Nguy~n Thi Thuy Nga - Thanh vien Ban Kiem soat.

4. Cac phong ban chuc nang va Dha may

Thl,Ichi~n cac cong vi~c chuc nang Cong ty co 5 phong ban g6m Ph6ng T6 chuc hanh chinh,
Phong KS toan, Phong Kinh doanh tiSp thi, Van phong D(;lidi~n TP .HCM va Ph6ng KS
hO(;lchdAutu.

- Phong T6 chirc hanh chinh: Quan ly ngu6n nhan ll,Ic,quan ly cong tac hanh chinh,
bao v~ tai san toan Cong ty.

- Phong K~ toan: Quan Iy va chiu trach nhi~m v~ cong tac kS toan va tai chinh .
- Phong kinh doanh - Ti~p thi: Quan Iy va chiu ,tnich nhi~m v~ cong tac kinh doanh

tiSp thi, tieu th\l hang hoa.
- Phong K~ hO(lch- ndu ttc: Quan Iy va chiu trach nhi~m v~ cong tac xay dl,IngkS

hO(;lchsan xu~t kinh doanh hang nam; dfrutu xay dl,IngcO'ban, dfrutu phat trien vling
nguyen li~u.
Cac nha may Binh Khanh, My An, Binh Long:

Bemg 8 - Chirc nang, nhi?m V¥ cac Nha may

Do,ng lon, san
xuat cac m~t
hang khom, b~p
non, dau nanh

San xu~t chu San xu~t chu yeu
ySu b~p non. dau m\nh rau.

rau ...

Chuc nang, nhi~m V\l
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Hien nay, mot s5 nhan Sl,Inha may Binh Khanh da duoc chuyen len nha may Binh Long d~ tang
cuong san xuat,

5. Nhi-n xet
V€ san xuat, hoat dong chua phat huy hSt nang hrc san xuat, hoat dong san xuAt chua
~6ng bo, b6tri san X1.lAt"chua hQ'R)Yd[n d~n viec lang phi cong lao dpng, tien do san
. xuatcham, phatsinhthem nhieu chi phi .' .
Chirc nang nhiem vu cac dan vi con chong cheo d[n d~n Sl,Iph5i hop lam viec gina
cac bo phan, phong ban chua hieu qua.
Ten goi cac bo phan trong nha may chua phil hop, dS nham l[n voi cac phong ban

. cua Cong ty.·
V. Chu8i gia tr] Ctmg ty

Chu6i gia tri cua Cong ty duoc thuc hien dua tren 02 hoat dong: hoat dong chinh va hoat dong
h6trQ'dS_t~ora(giatri·giatangvaJQ'i nhuan cho Cong ty. Tir 2015 -2017:

• Hoat dong chinh cua Cong ty g~p rAt nhieu bAt cap d[n d~n viec san xuAt va tieu thl,l
kh6ng hi~u qua, chi phi tang, san lUQ'ngthAp,...

• Ho~t dong h6 trQ'.boc 10nhi€u h~n ch~, d~c bi~t quan tri tai chinh y~u kern, ngu6n ll,Ic
nhari Sl,l'ho~t-dong kh6ng hi~u qua.

Hinh 3- Chu6igia tri C6ng ty
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PHANC
PIIAN 'rtcn THVC T~NG HO~ T DQNG KINH DOANH CONG TY.

I. Coodu nguBn v6n
1. Co' du nguBn v6n

Bang 9 - CO'cduNguon v6n

Niini .:
2014;.

62,49 74,73 182,88 193,60
62,49 74,73 114,30 106,58
12,99 34,54 54,48 80,31

68,57 87,02
71,10 69,71 68,85 69,71
60,00 60,00 60,00 60,00

133,59 144,44 251,72 263,31

DVT: Tyd6ng

II N9' phai tra
- NQ'ngan han

Trong do: Yay ngan han
- NQ'Dai han

III VOn chu So' hifu
III! VOn diiu te

Tang nguBn van

207,48
132,66
105,46
74,81
47,06

60,00

254,54

h<;m 9.72% 23.91% ·30.50%
- NQ' Dai han 0.00% 0.00% 27.24% 33.05% 29.39%

III ehu So' hifu 53.22% 48.26% 27.35% 26.47% 18.49%
1111VOn diiu l¢ 100,00% 100,00% 100,00% 100,00% 100,00%

van 100.00% 100.00% 100.00% 100.00% 100.00%

9.51% 2.70%
21.34% 17.01% 6.49%

-10.33%

giai doan 2013 - 2017:

NO'phai tra cua Cong ty tang dAnqua tung nam, C1,1 thS nr 62,49 ty nam 2013 (chiem ty trong
46,78% trong co du nguon von) tang len 207,48 ty narn 2017 (chiem ty trong 81,51% trong
co cAu nguon von), sau 4 nam ty trong no phai tra tang gAn g~p 4 IAn. Trong ~6~

NO' ngjin han Cong ty lien tuc tang, C1,1 thS nr 62,49 ty nam 2013 (chiem ty trong
46,78% trong co cAu nguon von) tang len 132,66 ty nam 2017 (chiem ty trong
52,12% trong co du nguon von), sau 4 narn ty trong no phai tra tang gAp doL

- NO' dai h(ln cung phat sinh tu nam 2015-2017 binh quan 77 ty/nam # chiSm ty trong
binh quan 30% trong ccr du v6n

Di~u~6 cho thAyCong ty phl,l thuoc vao v6n,yay ngay cang nhi~u (ca v6n yay n~~n va dai h(l~)
dan den·ap l\lc tra HE,tra nO'tang va rui roove tai chinh cong ty ngay cang cao neu su dl,lngvon
yay khong hi~u qua. .
Ngu6n v6n chu sa hfru Cong ty giam dAn theo thai gian, tu 71 ty nam 2013 (chiSm ty trong
5~,22%~ron~ ccrdu ngu6n y6n) xu6ng con 47 ty n~m 20! 7 (chiSm ty ~rong 18,49% trong ccr
cau nguon von), sau 4 nam von chu sa huu giam 1,5 Ian. Dieu nay cho thay tinh tv chu tai chinh
Cong ty rAtySu.a bang tiSp theo cho thAy Cong ty su dl,lngv6n ngay cang kern hi~u qua. Ty trong su dl,lngnO'
yay ngay mot tang cao nhung kha nang tra Hiiyay la ty suAt sinh lai cua v6n yay l(li giam dAn,
th~m chi Cong ty mAt kha nang tra nO'a nam 2017. Don bAytai.~hinh cao cQng huapg v6'i Slr
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dung v6n yay. khong hieu qua nen cang khuech dai ROE theo huong tieu eire (ROE am dSn
39,57% nam 2017). .

2. Cac chi tien danh gia

H~ s6 No (No phai trarrang tai san) . 0.47 0.52 0.73 0.74 0:82
Don bAytai chinh (Tang tai san/V6n CSH) 1.88 2.07 3.66 3.78 5.41
Ty 1~V6n chu sa . ,,' ·A'· ." 0.53 0.48 0.27 0 0.18nguon von
H~ 86Nq v6n c6 phan (Nq phai traJV6n CSH) 0.88 1.07 2.66 2.78 . 4.41

Ty 1~Yay ngan h:;m/Tang nguon v6n 0.10 0.24 0.22 0.31 0.41
Ty 1~No phai tra ngiroi banrrang nguon v6n 0.07 0.04 0.09 0.06, 0.08
Ty l~No ngfu1h:;m/T6ng no phai tra 1.00 1.00 0.63 0.55 0.64
H~ nang thanh toan l§.iyay ( (LOi nhuan 23.34 17.40 11.05 1.53 -0.69

H~ s6 co dliTal san ( TSCD!T6ng tai san ) 0.16 0.11 0.06 0.56 0.53

Nh6m ty s6 phan anh co e~u nguon v6n eho th~y rmrc do su dung no (don b~y tai ehinh) cua
Cong ty tang lien tuc qua cac nam. Cu the M s6 no, so voi nam 2013, M s6 no tang g~n g~p
. doi vao nam 2017,' chiem ph§.nIan trong no phai tra la no do yay. Tir do eho th~y kha nang tl,1'
chit tai ehinh eua Cong ty ngay eang th~p va rui ro tai ehinh ngay eang tang.
Nam 2017, DFL (don b~y tai ehinh) 5,411~n,mue do khuSehd~ieua nO'len ROE r~t Ian nhung
I~ithee huang tieu e.l,l'e,vinam 2017e~mgty ho~t dong khong hi~uqua, khong t~o ra 100inhuan
(16) nen 'khonge6 kha nang tra Hiiyay, eong huang them SI,1' gia tang eua ty I~su dung nO'khiSn
ROE giam m~nh.Nhin chung, co cAuv6n Cong ty thee xu huang giam tinh tl,1'ehu, gia tang SI,1'

phu thuoc vao v6n yay va gia tang rui ro tai ehinh.

3., Coodn dong ti~n
Bemg 11- Cac chi tieu danh gia

2. Tien thuan tir HDKD
3. Ti~n thuin tir diu ttr
4. Tien thuan tir HD tai
chin'h (12,17) 15,89

96,05 119,40 76,14
(100,00) (126,30) (54,76
(8,94) (5,27) (5,50)

15 18 18

16,05

- TiJn thu tit iIi va 210,86
(173,67)- Tien chi tra nd va

(6,42)- Co tke iIiitra: .
- Ty If eJ tke (%) 15,7 6,7

Nguon: Antesco, Tong hr;rp

.Ngo~i tm nam 2014, dong ti~n thu~n cua Cong ty lien tuc am tir 2011 dSn2017. Tir sau c6 ph~n
h6a, C6ng ty cling d~ym~nh cong hie d~u tu, mua s~mtcEsan c6 dinh, xay dl,1'ngnha may mai
khiSnti~n thu~n tu d~utu luon am. Nhu yay, Cong ty phu thuoc vao ngu6n v6n yay ngan hang
d~ tai trO'cho ho~t dong kinh doanh va d~u tu. Di~u nay t~o ganh n~ng tai chinh khi s6 ti~n tra
lai nganhanghang nam i~tcao.
D~ebi~t, dong ti~n ho~t dong kinh doanh nam 2017 cua Cong ty am 11,7 ty d6ng trong khi d6
Cong ty v[n tiSp tuc d~utu tai san e6 dinh va chi tra e6 tuc, lai yay. Do d6, Cong ty phai btl d~p
tu dong ti~n yay nO'ngan hang. Chinh di~u nay t~o thanh vong xoay yay nO'd~ chi tra cho cac
ho~t dong kinh doanh, d~u tu va Cong ty tiSp tuc ganh chiu rui ro chi phi lai yay Ian.

4. Chi tien khll nang thanh toan 2011- 2017

10,67

228,05
(213.03)

(3,93)
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Bang 12 - Chi tieu kha nang thanh toan 2011- 2017

1tt;![\i:'[lj;;;1~lii~B~11,~'t . ."> ;~hnYl 'JOLL' 1::'2012/ ';:2013' IY ' ....
, 201~ ;2016 ' ';f'291:Z~.

. ',7. '.: . ~% %:" "",t, ',I; , tg;~4
Kha nang thanh toan hien hanh LAn 1,54 1,56 1,67 1;61 1,10 0,96 '0,81.
Kha nang thanh toan nhanh LAn 1,l4 0,93 0,7 0,84 0,63 0,20 0,20
Kha nang thanh toan bang tiSn LAn 1,01 0,67 0,53 0,57 0,25 0,11 0,06
Van yay ngan han / VCSH % 31% 30% 18% 50% 179% 231% 374%
van yay ngan han / T6ng tai san % 17% 16% 10% 24% 49% 61% 69%
van yay dai han / VCSH % 4% 1% 0% 0% 100% 116% 150%

Van yay dai han / T6ng tai san % 2% 1% 0% 0%, 27% 31%. 28%

NO' ngiin han / VCSH % 80% 85% 88% 107% 166% 153% 282%

NO' ngan han / T6ng tai san % 43% 46% 47% 52% 45% 40% 52%

T6ng cong no /VCSH % 84% 87% 88% 107% 266% 278% 441%

T6ng cong no / T6ng tai san % 46% 46% 47% 52% 73% 74% 82%

Nguon: Antesco, T6ng hop

Nhu da: neu a tren, di cung voi hieu qua kinh doanh giam sut thi tinh hinh thanh khoan cua
Cong ty cling ngay cang kern di nr nam 2016 cho d~n nay.

Kha nang thanh toan hien hanh diroi 1. Cong ty g~p kh6 khan thanh toan cac khoan no
ng~n han d~n han.
Ty l~ sir dung no ng~n han va dai han d~u tang cao, nguyen nhan chinh la do Cong ty
vay y6n d~ dfiu tu xay dl,l'ngnha may Binh Long. Va tu d6 d~n d~n Cong ty cling phai
chiu ganh n~ng tra la:ingan hang (10 ty/nam) khi~n dong ti~n them kh6 khan.
V6n luu dong bang g~p kh6 do chinh sach luutrfr hang t6n kho quadai ngay:

• Giai aoq,n2013-2015, m~c du cac chi tieu thanh toan giam dfin nhung Cong ty
v~n gifr duqc kha nang thanh toano

• Giai aoq,n2016-2017 kha nang thanh toim cua Cong ty giam xu6ng muc bao
dong. f)i~n hinh Cong ty khong c6 du 1 d6ng tai san ng~n hC;lnd~ thanh toan cho
1 d6ng nq ng~n hC;ln.Khoang cach bi~t gifra thanh toan hi~n hanh va thanh toan
nhanh cho thAy hang t6n kho chi~m ty trong Ian trong tai san ng~n hC;lnva t6c
do luan chuy~n con cham. Tai san c6 tinh thanh khoan nhanh giam mC;lnhnam
2016- 20 17 khi~n Cong ty c6 nguy co mAtkha nang thanh toan cac khoan nq tuc
thai va cac co hoi dfiu tu.

n. Phan tich hOft dqng kinh doanh 2011 - 2017
1. Doanh thu

Tu nam 2011 - 2017 doanh thu Cong ty tang tu 100 ty len 309 ty, # tang gAp3 lfin nhung t6c
do tang truang doanh thu thi giam dAn d~c bi~t giai dOC;lntu 2014-2017. Nam 2017, doanh thu
tu ban hang giam 9% so cung ky, t6c dOtang truang (-8,03%) do san luqng tieu thl,l chi dC;lt
7.818 tAn. Sl,ltgiam trong doanh thu ban hang da:khi~n ap ll,l'ctai chinh tang cao, Hi~n nay,
Cong ty gfin nhu khong c6 ngu6n thu tai chinh khi ngu6n ti~n giri ngan hang CC;lnki~t do ap
ll,l'ctra nq va la:ivay ngan hang rAtIan.
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Hinh 4- Ty I~ gia van tren doanh thu thuan

SROO% . - -.. ..._--

7.6.00%

74.00%
N~rn2011. N~rn2012 Ni:lm2013 Narn2014 N~rn201.5 N~m

Ty l~ gia v6n hang ban tren doanh thu thuAn e6 xu huang tang tit 79,84% trong nam 2011 len
88,23% trongnam 2017 eho thAy IQ'inhuan bien Cong ty xu huang giam dAn. -

2. San IU'Q'Ilg
Bang 13:'caesanphdm tieu thu giai doan 2015 - 2017

7.46%

188.80 100.00%

7.77%
0.43% 69.05 0.84%
0.08% 35.32 0.43%

100.00%

San IUQ'ngtieu thu hang IQF chiem eao nhAt chiem 91% trong tong san IUQ'ngnam 2017.

D6i voi mat hang dong lanh, hai mat hang chu hrc cua Cong ty la b~p non va dau nanh rau e6
san hrong xuAt kh~u Ian nhAt chiem tren 80% san hrong mat hang IQF, ti~p d~n la xoai tren
12%."

3. Chi phi
3.1 CO'du chi phi

BdngI-t-: Ca cdu Chiphi 2011- 2017

1.TAnggia van 76,59 128,72 209,00 214,02 232,67 280,65 272,64
- Tang truong (%) 68% 62% 2% 9% 21% -3%

2. Chi phi tai chinh 2,67 1,41 1,04 1,25 5,58 13,57 12,89
- - Chi.phi ltii vay -.-2:48' 1,39 0,88 0,75 1,51 9,89 11,00, -

- LJ chenn lech ry gia 0,19 0,03 0,16 0,45 4,06 3,58 1,89

3. Chi phi ban hang 5,96 9,59 23,31 23,25 25,49 23,70 26,99

4. Chi phi QLDN 5,84 8,67 14720 10,88 11,44 16,98 16,02

5. Chi phi khac 0,00 0,58 0,07 0,14 0,06 3,94 0,06

Gia v6n hang ban Cong ty.co xu huang tang hang nam. Nam 2017, gia v6n hang ban gia~ 3%
so voi nam 2016 la do san hrong san xuAt va ban hang cua Cong ty sut giam. Tuy nhien, toe do
giam doanh thu nam 20171a 8,03% eao han so vai t6e do giam gia v6n hang ban. Han nlla, ty
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1~gia v5n tren t6ng doanh thu cua Cong ty ngay cang tang, d~c biet tang manh trong nam 2017
thS hien Cong ty quan ly cac khoan chi phi trong gia v5n chua hieu qua.

Chi phi tai chinh tang d~c biet la giai doan 2015-2017, nguyen nhan do ganh nang khoan vay
va lai vay (ngan han va trung han) d~u tu xay dung nha may Binh Long nr nam 2015, hoat dong
kinh doanh khong hieu qua, dong tien thieu hut, hrong hang t6n kho cao, Cong ty phai vay ngan
han ngan hang dS b6 sung thieu hut v5n hru dong.

Chi phi ban hang tang do hrong tieu thu tang, gia cuoc van chuyen tang, chi phi tham.gia hoi
cho tai Thai Lan, Dire, My 1.170 trieu d6ng dS quang ba thuong hieu, san pham.

Chi phi quan ly doanh nghiep tang nr 5,84 ty nam 2011 len 16,02 tynam 2017, tire tang len g~n
gfip 3 l~n do chi phi khau hao TSCD va chi phi nhan vien quan ly tang nhanh.

4. Hi~u qua ho~t dQng kinh doanh
4.1 LQi nhu~n giai do~n 2011 - 2017

60,000

50,000

40,000

30,000

20,000

10,000

o
-10,000

-20,000

-30,000

Hinh 5- Uli nhu(m giai aoqn 2011 -- 2017 [Jon vi: Tri¢u VND

15.00%

25.00%

20.00% .

. 10.00%·

Nam2011 Nam2012 Narn2013 Nam2014
5.00%

0.00% Ql
PH
A1'iiI!iIIII!IIif. Lqi nhu?neQP W:~7fFff1Lqinhu~nsauthue ""''''-Lqi nhu?neQP/ doanhthu -.,

Lqi nhuan Cong ty xu hu6ng giam d~n qua cac nam, d~c bi~t 201716 sau du6i muc (12,8 ty)

4.2 MQt sa chi tieu danh gia
Bimg 15- M9t s6 chi lieu dimh gia

__ :1','hi'fipll"(J'iln I :>')1, .m••·.···.:~;;;i·:';··i'.<'.I·1.201'l; ,:Ii ;ij~:'LII ,"
1.Ty suAtLN rang (LN sau thuSIDTthuin) 6% 4% 4% 1% -6%
.2. ROE{LN sau thuSN6nCSH h/q) 23% 14%,. 17% " 7% ..32% I

3.TYsuAtsinh lai (LN sau thuS/T6ngm.isan h/q) 12% 7% 6% 2% -7%
4. Hi~u suAtSO t6ng TS (OT thuinlT6ng TS h/q ) 208% 185% 144% 130% 119%
5. Hi~u suAtSO TSCD h/q (OT thuinlTSCD h/q ) l.153% l.362% 1.832% 414% . 220%
6. Hi~usuAtSO VLD (OT thuiniTS ngiinh~) 251% 214% 227% 328% 288%
7. Ty suAtLN gOp( Uii gOp/OTthu5.n) 20% 17% 19% 16% 12%

81,1 S1,ltgiam cua cac chi tieu hi~u qua kinh doanh qua cac nam .cho thfiy Cong ty kinh doanh
ngay cang kern hi~u qua, tham chi nam 2017 Cong ty bi 16(khoan 1616n tuang duang 30% v5n
diSu 1~).Nguyen nhan do doanh thu giam, chi phi tang nen 1qi nhuan sau thuS giam qua cae
nam.

Rieng d5i v6i ROE, do Cong ty su d1,lngv5n vay nhiSu nhung kinh doanh l(;1.ikern hi~u qua nen
DFL (don bAy tai chanh) khuSch d(;l.iROE t6i -32%. Cac ty s5 h~ s5 su d1,lngtai san cho thfiy
S1,1'kern hi~u qua qua cac nam, kha nang t(;l.Odoanh thu tu TS giam d~n, t5c do 1uan chuy€n TS
ngay cang cham.
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Giai doin20i6-2017, Cong tygiaiang dot ngot ty trong TSCD nhung doanh thu tao ra khong
nrong rung voi mire do dAutu. Di~u nay chirng to Cong ty da su dung tai san khong hieu qua. -

4.3 Chi tieu hi~u quit kinh doanh

Bang 16- Chi lieu hieu qua kinh doanh

2.75 2.63 2.85 1.92 1.25

0.16 0.10 0.12 0.03 (0.08)

7.26 5.86 10.05 91.04 (21.10)

4. Yang quay cac khoan phai thu (DT
30.44 29.99 24.76 35.38 28.04thuan/Phai thu KH b/q)

h/q cac khoan 11.99 12.17 14.74 10.32 13.02

hang 4.40 3.61 4.20 4.41 3.70

t6n 83.03 101.07 86.81 82.74 98.74

8. Vong quay cac khoan phai tra ( Gia hang
27.23 27.21 15.44 13.78 14.53ban/Phai tra nha cung d.p b/q)

quay.cac 13.41 13.41 23.64 26.48 25.12

Nhom chi tieu hieu qua hoat dong phan anh tinh hinh hoat dong cua cong ty khong 6n
dinh va co xu hirong x~u dAntrong 2 nam tro lai day
Cong ty gia tang d&unr tai san c6 dinh nhung doanh thu tao ra khong nrong rung cong
them sir gia tang cua chi phi hoat dong nen IO'inhuan ngay cang giam.
Ky thu ti~n cua cong ty kha ngan cho th~y Cong ty it bi khach hang chiem dung v6n.
Tiiy nhien, cung tho th~y tong .ty chua tan dung t6t tin dung thuang ml;lid~ gia tang
doanh thu trong khi hang t6n kho ll;likha cao.
NO'ng~n hl;lnchiSm ty tn;mg 16n trong ngu6n v6n nhung ph&n16n la nO'yay tra lai,
Cong ty chua tan d\lng t6t cac khoan chiSm d\lng khong tra lai d~ giup giam chi phi su
d\lng v6n .
.Do cong ty chua quan Iy t6t hang t6n kho, chua tan d\lng t6t chinh sach tin d\lng thuang
ml;linen d&utu VaGtai san luu dong chua thl,l'cSl,l'giup gia tang doanh thu d~ tl;lo IO'i
nhuan. LO'inhuangiam cho th~y ph&nnao Sl,l'kern hieu qua trong quan Iy v6n luu dong .

.' ill. Tb1feir~uig tio~t dQrig cae nha may' .
1. Sitn Ill'Q'Ilgsitn xuit

Bang 17- Tinh hinh san xutil nom 2015-2017

Don vi: ltin

T6ng san luO'ng san xu~t tu 2015 - 2017 luon th~p han cong su~t thiSt kS, d~c hiet nam 2017
san xu~t thl,l'ctS chi dl;lt47,6% cong su~t thiSt kS. Di~u nay cho th~y viec su d\lng tai san khong
hieu qua va anh huang dSn hieu qua kinh doanh cua Cong ty do khong du hu chi phi, gia thanh
san ph&m.cao giam tinh cl;lnhtranh.

2. Cae ho~t dQng dAu tll'
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Bang 18- T6ng hop Chi phi ddu ttl' &Sua chiia 2016-2017

Nha may Binh Khanh va My An dua.vao hoat dong nam 1994 va 1999 d~n nay .Nha xirong
xuong c~p may m6c thiet bi lac hau hu hong nen chi phi duy tu, bao tri, thay mal thi~t bi tang
binh quan 2-3 ty/nam.

Nha may Binh Long dua vao str dung nam 2016, co sa vat chatva may moe thiet bi con moi
nen chi phi sua chua, bao tri con a mire thap.

3. Ba tri san xu~t & tac nghiep
B6 tri san xu~t con nhieu b~t cap, nhan cong bien d<)ng, tinh trang thieu nguyen li~u thuong
.xay fa. DiSu nay dand~n thai gian chettrong qua trinh sanxu~Lt~iBinh:LongvaBinhKhanh;
xay ra nhieu anh huang d~n chi phi san xu~t va lang phi chi phi nhan cong, hieu su~t san xu~t
kern.

Thai gian hoan t~t dan hang cua khach hang dai.

4. Quan Iy ch~t hrQ'ng

Cong ty da ap dung h~ thong quan Iy ch~t IUQ'ngISO 22000, HACCP, BRC Food d~ gifr vtrng
Sl,l6n dinh cua ch~t IUQ'ngsan ph§.m nh~m thoa man nhu du cua khac;h hang

5. Xii'ly moi trU'iYng(phS thai, nU'(Ycthai, ... )

Y thuc d6i vai c<)ng d6ng trong vi~c bao v~ moi truang, Cong ty da dAu tu va xay dl,lngM
th6ng xU Iy nuac thai td gia gAn3 ty d6ng/l nha may. Day cling la m<)ttrong nhfrng tieu chu§.n .
cac cong ty nuac ngoai danh vS vS nha may khi hQ'ptac kinh doanh. Tuy nhien, chi phi cho
vi~c xU ly cac ph~ thai hi~n nay kha Ian.

6. Quan Iy hang tAn kho, gia thimh SX

Quan Iy hang t6n kho con nhiSu b~t cap, chua cari d6i duQ'c san IUQ'ngsan xu~t va ban'hang
nen c6 thai di~m t6n kho Cong ty a muc cao, tinh tr~ng keo dai dan d~n hang h6a bi hu hong,
h~t h~n su d\mg phai xu ly huy bo dan d~n lang phi va t6n th~t Ian.
Chua tinh toan duQ'c gia thanhlgia v6n ly thuy~t chi ti~t ph1,lcV1,l cho vi~c ra quy@tdinh ban
hang t~i thai di~m giao dich.

IV. Ho~t dqng Thu mua
1. Til' Vimg Nguyen li~u

Chu y~u la 02 san ph§.m b~p non va dau nanh rau

• Vimg nguyen li¢u blip: 6n dinh dap ung duQ'cngu6n nguyen li~u cho san xu~t
• Vimg nguyen li¢u dgu nimh rau: hinh thanh chua r5 rang, san IUQ'ngthu mua th~p, d~t

ch~t IUQ'ngdu diSu ki~n xu~t kh§.u sang thi truang My, Chau Au th~p, gia thu mua cao.
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Hinh 6 - Chu6i Cung LIng

Trien khai va '. .
....ky HI) \rai i:iich~.No·.

Antesco + CQf)P+ f)~i di~n cac hQ NO+ hi> NO Antesco

.... Di~n tich vungnguyen li~u lIen k~t voi nong dan khong 6n dinh, ch~t hrong canh tac khong
dam baa, chi phi cao han (nr canh tac) do dien tich d6ng ruong manh mun, phan tan, d6ng thai
lam tang chi phi giam sat, quan Iy ch~t luong nguyen lieu, tang rui ro nhi~m vi sinh, thuoc
BVTV, ...

2. Thu mua ngoai
Khong chu dong duoc san hrong, gia ca nguyen lieu, con phu thuoc vao nhu c§u thi
tnrong nen khi g~p nhfrng dan hang c§n san xu~t g~p cho khach hang nhung gia. qua
caq gand~nsan xu~t chua hieu qua. . 0 '. •

Thu irma g~p nhieu kho khan do dong tiSn cua Cong ty bi han che, nen s5 tiSn no qua
han phai tra cua nguyen li~ucon nhieu. DiSunay dll ph§n nao lamgiam uy tin cua Cong
ty,

V. Thi trtriYng
1.. Thi trlfiYngxuit khiu

Hinh 7 - CO' cdu th; truimg

Nam2017 o·

. ·1 ; ;. ' .

ChflUUc _
2.29%

Nam 2018

Thi truang I&nnh~t hi~n nay 1aChau Au, tiSp dSn la CMu My.
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Hinh 8-Xu huirng xudt khdu cac scm phdm 2013 - 2017
,~~~"" ·"~~~~~m"~m~~·.·.·.· "~~m,

SAN WONG XK HANG IOF & HANG LON

2013 2014 2015 2016 2017
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"'~I- HANG iQF

2. Ban hang
• Xuat khilu

San hrong ban hang thap anh huang d~n viec cong xu~t san xu~t nha may thap han nhieu so
voi cong su~t thiet k~, khong dat duoc mire san hrong hoa v6n anh huang d~n 100inhuan
Cong ty.

• N(Ji dia
San hrong ban hang nho le do Cong ty chua quan Himd~n viec phat trien thi tnrong noi dia
mac du thi tnrong nay con r~t Ian

3. Kenh phan ph6i xlldt khAll

Hinh 10 - Kenh phdn ph6i xudt khdu cua C6ng ty

Cong ty ban san pham thee hinh thirc B2B tuy c6 iru diem la d~ tlnrc hien, lam thee d~t hang
cua nguoi .mua, phu thuoc vao nguoi rnua mroc ngoai, chiu thi~qhoi trong cac diSukhoan mua
ban.

V@kha nang ban hang tnrc ti~p qua cac kenh phan phoi va sieu thi mrcc ngoai hien nay Cong
ty chua thtrc hi~nduO'cdo:

Chua th6ng nh~tvai khach hang v@di@uki~nthuang m<;litrong cac hO'Pd6ng xu~t khau.
Chua c6 kha nang dap ung cac di@uki~n v@kho bai, van chuy~n, bi~n phap bao dam
ch~t luO'ngSP a nuac ngoai d~ cung c~p cho nguai tieu dung cu6i cung.
Chua phil hO'Pvai tinh hinh dong ti@ncua Cong ty do kenh phan ph6i tfl,l'cti~p cilng
nhu h~th6ng sieu thi nuac ngoai ap dung hinh thuc thanh toan cham.

4. Thi trU'img nQidia
4.1 San lU'Q1lgtiell thl} giai do~n 2015 - 2017

Bang 19- San /ur;rngtieu th¥ 2015 - 2017
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San luenghang dongJl;lnh giamdan tit nam2013 - 2017'chi b~ng 80% so voi nam 2013. D6i
voi hang dong Ion thi c6 dAu hieu tang manh nhung khong 5n dinh do phu thuoc vao nguon
nguyen lieu. Cac san pham tit ca c6 t6c do tang tnrong nhanh nhk

4.2 Coodu th] truong

Co cAuthi tnrong noi dia chua r5 net, con rAthan chS. Chu ySu duoc phan ph6i tai An giang
TP.HCM va mot it tai mien B~c, mien Trung chi mua le sir dung hoac dS bieu.

4~3 Kenh phin p~ai nQi dia
Cong tychi phan phoi ~ot ty'l~ nbc 'san hrong san xuAt tai thi tnrong noi dia, chu ySu 1£1cac
mat hang nhu b~p non dong lanh, dau nanh rau dong lanh, mam ca linh d6ng lon, tra rau b~p...
chi tap trung 0 thi tnrong mien Nam duoc phan ph6i rAtdan gian va chua duoc chu trong.

4.4 Hoat dQng ti~p th]
Su dl,mg san ph~m cua cong ty dung dS gi6i thi~u, lam qua biSu trong cac dip l~ hoi, hoi
nghi trong noi bo Cong ty.
Tham gia cac.ky hoi ch<;1chuyen nganh trong va ngoai, nu6c, hoi ch<;1hang Vi~t Nam
ChAtlu<;1ngcab ." . '" . .
Trung bay va ban san phAm tn,rc tuySn tren website: http://sanphamangiang.com
Chua c6 nhiSu chuang trinh khuySn mai hApd~n.

VI. Nhin s'f
1. Co' du lao dQng

T5ng s6lao dong toan Cong ty tl;lithai diSm 02/5/2018 1£1675 nguai, bao g6m 82 nguai quan
ly va 593 lao dong .

. .Btl11g2i _:_86 ltlrmgLao Q9ngva hi¢u qua sirdl,mglao Q9ng

3. Hieu qlJa " . ;Kg! nguaifthang 1.519 1.193 1.031 0.983_:_ .1.017

J .••• Darih'''muc '; , ';ii:;: .......;> DVTJ .' 2013 '. 201':t'ili~,}'201ShJ~.;llr_2pl~?lh'ff'20Fr:tI~
1.Tong Lao dQng Nguai 656 626 672 907 742
- Tnrc tiSp: Nguai 539 514 557 740. 597

117 112 115 167 145
(17,8%) (17,8%) (17,1%) (18,4%) (19;5%)- GiarttiSp:

T§n 11.958 8.967 8.319 10.699 9.059

Nguai

2. San IU'O'llgsan xuftt

Nguon: Antesco

Ty l~ lao dong tn,rc tiSp va gian tiSp qua cao, khong h<;1plY.DiSu nay khiSn Cong ty phai ganh
01 chi phi luang kha Ian va hi~u qua sir dung lao dong thAp. CAn phai tinh giam hoac luan
chuySn sang cac cong vi~c mai Cong ty dang c6 nhu cAu lao dong.

T5ng s6 lao dong c6 xu huang tang tit nam 2012, tuy nhien nang suAt lao dong c6 xu huang
giam. Nguyen nhan 1£1s6lu<;1nglao dong du thita so v6i kha nang san xuAt thl,l'ctS cua nha may.

2. ' Chinh sach ttiy~n dt}ng, tra IU'O'ng;khen thmmg

- Chinh sach tuyJn dl,mgdU<;1chi~n theo kS hOl;lchsan xuAt cua cac nha may va dU<;1C
duy~t boi Ban T5ng Giam D6c

- Chinh sach luang, khen thuiYng:Cong ty da ban hanh quy chS tra luang thuong.
Ngoai luang, nh~m khuySn khich nang cao nang suAt, hi~u qua hOl;ltdong, cong ty con c6
ca.c Quy tiSn thuong dS thuang cu6i nam hoac dot xuAt nhu sau: Quy tiSn thuong nang suAt,
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ch~t hrong cao; Quy khuyen khich lao dong co trinh do chuyen mon, ky thuat cao, tay ngh~
gioi.

- Tuy nhien, chua xdy dung chi s6 danh gia thia: hien cong viec- KPI dS co quyet
dinh thuong phat va xay dung M s6 cong viec cho tung ca nhanphuhop.

- Cac ch€ de)cho nguoi lao dong: trong cac nam qua Cong ty thuc hien t6t cac chinh
sach cho ngiroi lao dong nlnr : chi tra tro c~p 6m dau, thai san, thoi viec, hoan canh kho
khan, hiSu hi, tang qua vao cac dip IS, tSt, cac ngay ky niem, ...

3. V~ quy ch~, quy djnh, chinh sach

Cong ty da xay dung diroc h~ thong cac quy chS quan tri noi bo nrong d6i dtly duo

Ben canh cac quy dinhphap luat hien hanh, Di~u l~ Cong ty la van ban phap ly cao nh~t lam ca
sa ho~t dong kinh doanh cua Cong ty. Hi~n nay, Congtydang xily dvng l~i Bi~u l~ thea di~u
l~ m~u quy dinh t~i Thong tu s6 95/20 17/TT-BTC ngay 22/9/2017.

4. Ki~m soat ni}i bi}

Cong ty chua co h~ th6ng kiSm soat noi bo nhung da xily dVng duQ'cMth6ng cac quy chS quan
tri noi bo tuang d6i dtly du giup Ban di~u hanh kiSm soat ho~t dong toan Cong ty, cac nha may,
Phong ban ph6i hQ'p,van hanh, tac nghi~p.

Do Congty ap dl,lng quanly ISO nen cac quy trinh ho~t dong cua'Congty duQ'c clluAn h6ava
thuan lQ'icho vi~c kiSm tra giam sat, truy su~t ngu6n g6c. Tuy nhien do phai tuiln thu theo quy
trinh nen phat sinh nhi~u h6 sa, gi~y to', anh huang dSn tiSn do san xu~t kinh doanh.

VII. H~ thAng cong ngh~ thong tin

Chua co thvc hi~n h~ th6ng luu trfr dfr li~u. Cac dfr li~u chi duQ'c luu trfr philn tan tung bo phan.

Phtln m~m kS toan l~c hau nen toan bo gia thanh san phAm, philn b6 chi phi cho san phAmphai
tinh thu cong, d~ sai sot, khiSn vi~c lap bao cao tai chinh cham, khong kip thai ..

H~ th6ng phtln m~m hi~n t~i khong thS truy xu~t dfrli~u t6n kho Cl,lthS t~ng nh~ maydSn cu6i
ngay ho~c t~i mot thai diSm theo d~ nghi.

VIllLNghien cuu va phat tri~n

R&D ySu, chua chu dong nghien CUut~o ra san phAm m6i rna chu ySu lam thee yeu ctlu cua
khach hang.
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IX. SWOT

. Bang 22 - SWOT.
1. Diem manh

- Kinh nghiem san xuAt kinh doanh lau nam.
- Nang hrc san xuAt t6t dap irng duoc nhu
cAuthi truOng.. ,

- Nang hrc kho chua Ian ..May moe thiet bi
kha hien dai

- Quan ly chat hrong t6t. . ;, '.
.: 'Co uytin.tren thitru~g'xtlatk:hau.
- ChAt IUQ'nghang hoa on dinh.

2. DiSm y~u "
- H~ thong quan ly boc 10nhieu yeu kern
- San IUQ'ngtieu thu thap. ,
- Kha nang phat trien thi tnrong thap.
- Khong chu trong thi tnrong noi dia.
- Cong tac Marketing ySu
- Cac san phAmchua da dang
- H~ thong phan phoi dan g,ian, .
- Khong c6 thirong hieu xu~t k~au rieng
- Nguon nguyen lieu khong on dinh. r

- Viec su dung, bo tri nhan su chua hO'PIy.
- Co cAunhan su khong hQ'PI~.
- Nang lire quan Iy tai chinh yeu
- Chi phi san xuat cao.
- Xu Iy ngu6n phl,l phA~ khong hi~u qua.

I·,' _ Chua ung d\mg tri~t de C~TT" , .
- Chua xay dl,l'ngduQ'cM thong ke toan quan tIl
- Quan Iy hang t6n kho ySu
- Dl,l'bao dong ti~n ySu.

4. Thach thuc
- Muc do canh tranh cao.
- ChAt 1~Q'ngngu6n nguyen li~u khong 6n dinh
- KH yeu du v~ A~VSTP ngay cang C~?', . .l.
- XuAt hi~n nhieu doi thu c~nh tranh mOl co tlem
luc Ian v~ tai chinh. ,

- 1'6c do tang truOng rAtthAp so vai toc do tang
truOng nganh

3. Coohoi
- Ti~m nang phat triSn v~ cac san phAm
..; Du diathi truang trongNangoai nuac

con rAt 16n. " .
- TiSp can ngu6n nguyen li~u thuan IQ'i,

d6i dao.
- Vi tri dia Iy thuan IQ'i
- DuQ'c chinh.qu_y_~nung ho
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pHAND
cAc LiNH VT/CTAl cAu TRUC2019 ., 2021

I. Mvc tieu tai CO' c~u

On dinh, tao dong hrc phat trien, tang quy mo va nang cao vi thS cua Cong ty.
DSn nam 2021, bu d~p duoc phan 16nam 2017.
PhAn dAu la Cong ty hang d~u a Dfmg Bang Song Ciru Long.
Tang dAnty trong Noi diaIXuAt kh~u
Tang d~n doanh thu va 100inhuan ..

II. Mvc tieu cv th~

ill. Tai cAu true cac hoat dqng.
1. Tai chinh -Ngu&n van

D~ dam bao an toan cho co cau v6n Cong ty dn gia tang them ty trong von diSu l~ til 4,72
_ 16,27 ty d6ilg. Ly do:

Hien nay su dung vcn ngan han d~u tu vao tai san dai han.
Bu d~p thieu hut v6n chu sa hiru do 16til hoat dong kinh doanh 2017
Du phong v6n kinh doanh thai di~m chinh vu nhu c~u v6n luu dong cao

2. Huy dQngvan
Da dang hoa hinh thirc huy dong v6n d~ tl;1.0ngu6n b6 sung v6n luu dong, d~u tu nguyen
lieu, tai cAu truc yay nO'ng~n hl;1.nva dai hl;1.n.Cac phuong an huy dong v6n:

Phurmg em 1:phat hanh c6 phiSu.
Phurmg em 2: pMt hanh h6i phiSu, trai phiSu chuy~n d6i.
Phurmg an 3: keu gOi nha d~u tu chiSn luO'c.
Phurmg an 4: co cAu Il;1.iv6n yay nang hl;1.nmuc yay ng~n hl;1.n.

3. Quan Iy Thu _ Chi
Xay dl,lng kS hOl;1.chthu chi hang thang, quy, 6 thang va nam.
Ra soat va quan ly t6t cac chi phi kinh doanh (gia v6n hang ban, chi phi ban hang, chi
phi quan ly) d~ giam chi phi, hl;1.gia thanh va tang hi~u qua hOl;1.tdong.
Nang cao hieu qua su dl,lng tai san c6 dinh. Ra soat cac tai stm khong c~n dUrig; ho~c
hieu qua su dl,lng thAp d~ ban thu h6i tiSn cho Cong ty.

4. Qmln Iy Dong ti~n
Xem xet Il;1.iSl,lcan d6i giua 3 dong tiSn kinh doanh, d~u tu, tai chinh. D6ng thai cfrn co
chinh sach chi tra c6 tuc hO'PIY. .
Lam viec vai ngan hang va cac nha cung cap d~ thoa thuan vS phuong an tra nO'thay
thS, can nh~c viec su dl,lng hang t6n kho lam tai san dam bao cho cac khoan nO'.
Giam thai gian luu kho binh quan vS m~c 60 n~ay ho~c thAp hon d~ giam thi~u cac chi
phi luu kho, hu hong hang hoa, hang xuong chat luO'ng,... .... '.' .' ", .
Lap kS hOl;1.chdinh ky hang thang vS quan tn v6n luu dong t6i uu dl,la tren cac khoan
phai thu, phai tra, t6n kho hien tl;1.iva dl,lbao cac khoan nay trong tMng tiSp theo.

5. San phAm
Tap trung phat tri~n cac san ph~m chu Il,lc: b~p non, dau nanh rau, thanh long, xoai,
chanh day, Ca linh kho mia, M~m Ca linh, ...
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Chu trong cong HlCR&D nhim phat trien cac san phAm moi, da dang h6a san pham
Me rong dong san pham maio D~c biet phat trien cac san pham gia tri gia tang tir viec
,tan dung.cac phu pham.
Phat trien cac san pham trai cay tuoi.
Tap trung phat trien san phAm theo nguyen t~c 80/20. 80% t6ng doanh s6 nr cac san
phAm chu hrc trang trai cac dinh phi va 20% t6ng doanh s6 tim kiem loi nhuan tir cac
,~an'phAm gia tri gia tang' , " ' , ",

6. Thi truong
Duy tri va phat triSn cac thi tnrong Chau Au, Chau My.
DAymanh phat trien thi tnrong Chan A, d~c biet thi tnrong Trung Dong
Tich CI,l'Ctham gia cac hOi cho trong va ngoai mroc
Tang cuong quang ba d~n d6i tac Vung nguyen lieu cua Cong ty.
C6 chinh sach uu d8:ivS gia ban/chi~t kh~u cho khach hang mua s6 luO'ng lan, dai h~n
nhim,g6p phAn6n dinh SX nha may, rna rong quy mo va tang doanh s6.

7.; Kenh phan pb81' " ' ,

7.1 Kenh phan ph8i ngoai nlfCYC
Ti~p t1,lCduy tri kenh phan ph6i B2B, tuy nhien cAn rna rong d6i tUQ'ngkMch hang va tim hiSu,
tham gia vao chu6i gia tIi, cung ung m&itren th~ gi&i.

7.2 Kenh phan ph8i nQidia

Xuc ti~n nhanh vi~c dua san phAm vao h~ th6ng sieu thi, cua hang ti~n lO'i
HAyml;lnhphat triSn Mth6ng phan ph6i theo mo hinh cong tac do chi phfhQ'P ly, pMt '
triSn nhanh, do bao phu rong, tranh rui ro va phu hQ'Pv&i tinh hinh hi~n nay.
Chon nhung nha phan ph6i c6 du nang ll,l'cvS kho b8:i, cach t6 chuc va kinh nghi~m ...
dam nhan vi~c phan ph6i v&i cac chinh sach h6 trO't6t va chuang trinh uu d8:ih~p d§n.
PMt triSn kenh phan ph6i cung v&i vi~c k~t hQ'Pcac hinh thuc chieu thi, qmlng cao,
khuy~n m8:i, ... dS xay dl,l'ngpMt triSn thuang hi~u.
Xay dl,l'ng,hoan thi~n t6 chuc bo phan ban hang noi dia.
K~t hQ'Pphan ph6i them cac san phAm d~c san cua vling miSn.
D§:Ym~nh 'phat triSnthi tnRmg noi dia, d~c bi~t thi truemg An Giang va TP.'HCM.
Xay dl,l'ngchi~n luO'cC1,lthS dS phat triSn thi truemg noi dia.

8. Ho~t dQngcac nha may

8.1 B8 tri I~i san xuit.,
• Nhil may Binh Khimh
San xu~t m~t hang d6ng Ion: b~p, kh6m d6ng Ion tit nguyen li~u sa ch~ tir nha may My
An; cae san p~Amca, m~m d6ng lon;cac san phAm gia tIi gia tang tir cac ph1,lphAm; cac
san phAm san xu~t cho fhi tntemg noi dia. ' ,
• Nhil mayMy An
San xu~t cac san phAm: b~p, chanh day, xoai, ... tan d1,lnglO'ith~ ngay t~i vling nguyen
li~u b~p, vi tri dia ly thuan lO'itrong vi~c van chuySn hang hoa.
• Nhilmay Binh Long
San xu~t dau nanh rau, thanh long, kh6m, sa, trai cay cac lo~i phat huy lO'i th~ M
th6ng may m6c hi~n d~i va cong su~t l&n.

8~2 B8 tri tac nghi~p ,

Cac nha may ra soat lo~i be nhung cong do~n san xu~t thira, khong hi~u qua dS tang
nang su~t lao dong.
Chu trong dao t~o, luan chuySn lao dong gifra cac nhom cong do~n, t~o ngu6n lao
dong dl,l'phong cho cac trucmg hO'pthi~u h1,ltt~m thai a mo't khau/cong do~n san xu~t
nao d6,
S~p x~p l~i san xu~t va su d1,lngcac tai san, m~t bing t~i nha may My An, Binh
Khanh."

8.3 Quan Iy chit hrcplg

24



Lap k~ hoach nam v~ dir tru kinh phi kiem m~u, ki€m thee yeu du cua khach hang,
kiem duy tri h~ thong quan ly chAt hrong, chi phi chirng nhan cac tieu chuan chAt
hrong,
Xay dung quy trinh san xu&t chuan d6i voi tung loai san pham d€ dam bao chAt
hrong, giam ty l~ tieu hao vat tu, nguyen lieu va quan ly t6t an toan thirc pham.
Quy dinh chi ti~t each thirc phan loai nguyen lieu va luu kho dam bao vi~c nhap
truce xuat truce.

9., Thi€t b] may moe & cong cl} dl}n~ cu. r

Ap dung co gioi h6a, W dong h6a de giam chi phi lao dong, tiet kiem va tan dung
duoc nguyen lieu
C6 k~ hoach bao tri bao duong may m6c thiet bi cu th~ va luan phien nham c6 k~
hoach luan chuy~n nhan cong qua ll;li3 nha may.
C6 phuO'ng an xu ly hi~u qua h~ th6ng IQF tl;linha may Binh Khanh.

10. Quan Iy chi phi - gia thimh. .
Ki~m soat cac chi phi thong qua vi~c s~p x~p hli san xu&t hQ'p lY.
Chuy~n, s~p x~p hang t6n kho trong thai di€m t6n kho it nh~m giam chi phi su dl,lng
di~n nang.
Cac nha may dn ph6i hQ'p vai cac phong ban lien quan d€ xay dl,Ing ll;lidinh muc
san xu&t phu hQ'pvai thl,Ic t~ chi phi dff phat sinh.
Xay dl,Ing dinh muc, cO' sa tinh gia thanh tung 10l;lisan phfim (Phong K~ toan chu tri.)
Xay dl,Ing quy t~c xac dinh gia ban chufin ap dl,lng th6ng nh~t trong toan be>M th6ng.

11. Xii'ly moi trU'()'ng (nguAn nU'O'c,ph€ thai, ...) . . .....
Ap dl,lng khoa hoc cong ngh~ tan dl,lng tri~t d~ cac ph~ thai trong san xu&t d~ tl;lo ra
cac san phfim c6 gia tri va g6p ph~n bao v~ moi truang. Cung vai vi~c giam hao hl,lt
vi~c tan dl,lng hi~u qua ph~ thai se g6p ph~n dang k~ vao vi~c hl;lgia thanh san phfim.
Tim d6i tac d~ hQ'ptac lam phan huu cO' vi sinh.
Khoi phl,lc ll;lih~ th6ng ch~ bi~n thuc an vien tl;lixuang Hoa Binh.

12.Ho~t dQng Thu mua
• VimgNguyen li¢u
Ma fong vung nguyen li~u: dau nanh rau, b~p non dam bao nguyen li~u cho san xu&t
va rna rong vung nguyen li~u cac san ph~m chu ll,Ic khac nhu thanh long, xoai, ...
G~n k~t cac nong dan vai vling nguyen li~u d~ d~u tu xay dl,Ing vung san xu&t nguyen
li~u tap trung vai cac bi~n phap d6ng bo v~ gi6ng, ky thuat tham canh, d~u tu cO'sa
hl;lt~ng, ap dl,lng cO' giai hoa, ap dl,lng quy trinh thl,Ic hanh san xu&t t6t (Viet Gap,
GlobalGap), quan ly t6t vat tu, nguyen li~u d~u vao, h6 trQ'ky thuat, ... d~ tang nang
su&t, ch~t lUQ'ng,dam bao ATTP, ... dl;lttieu chufin xu~t khfiu vao cac thi truang kh6
tinh
Chu dong tim ki~m va da dl;lng ngu6n cung cap gi6ng 6n dinh.
Tang cuang cong tac tuyen truy~n, dao tl;10tap hu&n, ph6 bi~n quy trinh san xu&t rau
qua an toan cho nong dan
• Thu mua ngoai
Can d6i thu mua ngu6n hang ben ngoai cho cac dan hang bi thi~u va kha nang thl,Ic
hi~n cac dan hang thee k~ hOI;lCh,hl;lnch~ tinh trl;1ngt6n kho cac nguyen li~u nay.
Qui cach thu mua dn duQ'c th6ng nh~t va ap dl,lng cho ca mua Vl,l,tranh tinh trl;lng
thay d6i qui cach dot ngot se anh huang chAt lUQ'ngva s6 luqng Qguyen li~ll.

13.v~H~ thBng thong tin .. . ..
Tl;loSl,Ithong tin thong su6t va ch~t che giua Phong KD, Phong Thu mua va cac nha
may v~ k~ hOl;lchban hang, tieu chufin tung thi truang.
Nghien cuu xay dl,Ing h~ th6ng ph~n m~m h~ th6ng ERP (Enterprise Resource
Planning) nh~m k~t n6i tAt cci phong ban cua Cong ty.
Nang cap ho~c d~u tu mai h~ th6ng ph~n m~m KT, bao g6m ca KT quan tri va k~
toan tai chinh
D~u tu ph~n m~m quan ly san xu&t thee d5i hang t6n kho; san IUQ'ngsan xu&t, xu&t
nhap nguyen vat li~u ... tl;1icac nha may.
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DAu tu h~ thong can di~n tir k~t n6i voi may tinh d~ giam tai cong viec nhap s6 lieu.
DQp.gthoi nang cao yi~c quan IY..

14~-V~Nhan s1! - ._ ...
• Dinh bien nhdn sv
Cac Phong, Ban, nha may cAnra scat lai tinh hinh nhan su tai dan vi minh va dinh
bien theo chirc nang nhiem vu. Cac nhan sir du thira se duoc luan chuyen d~n cac
noi khac nham t6i da hoa viec sir dung lao dong va b6 tri nhan su hop Iy hon,
• Tuyen dung
cAn co chinh sach tuyen dung va phil hop cho tung vi tri. Dac biet uu tien cho nhtrng
ungyien co trinh 00 chuyen mon gioi vao nhirng vi tri quan ly nhu: QA, R&D
cAn tuy~n dungtang cuong nhan su phu trach sale va phat tri~n thi truang noi dia.
• Tili cO'cdu t6 chUc (ph1,li1,lcSO' ad t6 chUc)

Nh~m nang cao hi~u qua hoat dong cua t6 chuc va suc canh tranh, phat huy t6i da nang luc
san xu~t, giup cong ty van hanh hi~u qua h~ th6ng may moc, cong ngh~ va nang Iuc can bo
cong nhan vien, giam bat chi phi gia thanh sfm ph~m, giup tang suc canh tranh tren thj
trucmg va gia tang Iqi nhuan, cong ty can:

Xay dung va s~p x~p lai cO' du t6 chuc phil hqp d~ hi~nthuc hoa cac muc tieu chi~n
luO'e dat-ra'", -' , '

Cu th~ hoa phuang thuc ph6i hqp giua cac bo phan, phong ban d~ t6 chuc van hanh
hi~u qua nh~t;
Phan dinh chuc nang, nhi~m Vl,l tung bo phan, phong ban d~ th~y r5 trilch nhi~m,
quy~n han trang thuc hi~n cong vi~c, nang cao su ph6i hqp nhjp nhang giua cac
phong ban han ch~ t6i da ch6ng cheo chuc nang va nhi~m Vl,l.

Xay dung h~ th6ng cong Cl,l va chinh sach quan tn ngu6n nhan luc giup nang cao suc
manh noi tai; phat tri~n van hoa cong ty, tao dung moi trucmg lam vi~c chuyen
nghi~p~-

Sau khi Sad6 T6 chuc va nhan su duqc thong qua se thuc hi~n:

Xay dung phuang an Tai du truc nhan su chi ti~t.
Xay dung chuc nang, nhi~mVl,l, trach nhi~mcu th~ cho tung dan vi, tung ca nhan
nhan phu trach.

26



PHANE
GIAI pHAp THVC HIlj:N& KET LU~N

I. Giii phap th1}'c hi~n , ,
Thuc hien sat viec quan ly tai chinh va nguon von
DAymanh cong tac R&D
Tich cue tham gia cac hoi cho trong va ngoai mroc
Tang cuong quang ba dSn d6i tac Vung nguyen lieu cua Cong ty.
Phan cAp, phan quyen/uy quyen trong tung phong ban Cong ty, Nha may dam bao
tinh trach nhiem trong thuc thi nhiem vu.
Thuongxuyen thee doi, mire t6n kho, hoat dong san xuAt cua tung nha maY:
Quan tri cac rui ro:

• V~ tac nghiep: trich lap kip thai quy du phong rui ro; tong hop, phan tich cac
loai nii ro trong van hanh, tac nghiep dS rut ra cac bai hoc phong ngira.

• V~nguon cung: theo d5i thuong xuyen cac thong tin v~ lich mua vu; nhu cfru
thi tnrong, xay dung kS hoach mua ban & t6n kho hO'p ly, dam bao nguyen
li~u cho san xufit.

• V~bi~n d(Jnggia: luon thee d5i sat sao tinh hinh cUIlg cAu tren thi truang, dl,l
bao Sl,lbiSn dong gia dS co kS ho;;tch t6n kho t6t.

• V~ liii sudt & ty gia: thee d5i diSn biSn lffi sufit, ty gia hang ngay, hang quy
phan tich, do luang, danh gia va thong tin dS phat hi~n & xu ly kip thai.

Thanh lap T6 thl,lChi~n vi~c xay dl,lng, sua d6i cac quy chS, quy dinh CI,lthS:
• Sua d6i quy chS quan ly tai chinh. .
• Quy chS dan chu cO'sa.
• Quy chS ho;;tt dong cua HDQT dS phu hO'pvai di~u l~ t6 chuc, ho;;tt dong cua

Cong ty duO'c DHDCD thong qua thang 6 nam 2018& luat DN 2014.
• Quy chS ph6i hO'p'gifra Dang, T6 chuc doan iliS voi Ban I)i~u hanh,'HDQT
• Quy chS ti~n luO'ng, thuang mai g~n vai nang sufit lao dong, t;;tOduO'c dong ll,lc

cho nguai lao dong, hai hoa IO'iich cong ty va c6 dong.
• Quy chS quan ly hang t6n kho. .

n. K~t lu~n

DS vi~c tai c§.utruc Cong ty d;;tthi~u qua t6t, t;;tOdong ll,lc phat triSn nhfrng nam tiSp thee va
nang cao vi thS cua Cong ty, uu tien thl,lc hi~n:

Tai cfiu truc l;;tiTai chinh - Ngu6n v6n b~ng cach b6 sung ngu6n v6n hiu dong; quantIi .
t6t thu chi va dong ti~n.
Tai cfiu truc l;;tithi truang thong qua vi~c dAy nhanh pMt triSn cac thi truang m\lC tieu
va ti~m nang; rna rong kenh phan ph6i . . .
Tai cfiu truc l;;tisan phAm b~ng cach dAynhanh san luO'ng tieu th\l cac san phAm chu Il,lC
va cac san gia tIi gia tang thee nguyen t~c 80/20.
Tai cfiu truc l;;ticac ho;;tt dong nha may thee huang tang cong sufit, phat huy cong sufit
va thS m;;tnh,gia tang san xuk " .'"
Tai cfiu truc v~ thu mua b~ng cach can d6i 02 ngu6n thu rima tu Vung nguyen li~u va
mua ngoai hO'ply
Tai cfiu truc v~ H~ th6ng thong tin b~ng cach ung d\lng cong ngh~ dS giam cac chi phi
trong moi ho;;ttdong san xufit kinh doanh. .
Tai cfiu truc vS Nhan Sl,lqua vi~c tai cO'cfiu t6 chuc, dinh bien nhan Sl,l, cO'du lao dong
d~ d;;ttngu6n ll,lc phat triSn Cong ty va hi~u sufit cong vi~c hi~u qua.
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