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PHAN A
BOI CANH THI TRUONG RAU QUA

L Thi trwong thé gigi

1. Rau qua nhiét di

& Sdn xuat

San xuit san luong rau qua nhiét d6i ndm 2017 dat san luong 92 tridu tan, ting 1,9% so cung
ky; mirc tang trudng binh quan 2007 — 2016 1a 3,6%.
Xoai, mang cut va oi thudc nhom tréi cay nhiét doi duoc san xuit nhiéu nhat trén thé gidi, tap

trung nhiéu nhit & Chau A va Nam My chiém ty trong 79% tong san lugng toan cau. Trong do,
x0di va dira chiém ty trong nhiéu nhét.

. Bap non

Céc thi truong xuat khau bap non 16n bao gdm: Thai Lan, Sri Lanka, Dai Loan, Trung Qudc,
Zimbabwe, Zambia, Indonesia, Nam Phi, Nicaragua, Costa Rica, Guatemala va Honduras.

Thi trudng nhép khau bap non Ién bao gdbm: Vuong qudc Anh, Hoa Ky, Malaysia, Pai Loan,
Nhat Ban va Uc.

* D3iu nanh rau

“s % B -

Cac thi truong xuét khau d4u nanh rau bao gdm: Thai Lan, Pai Loan, Trung Quéc, Viét Nam.
Thi trudng nhap khau dau nanh rau bao goém: 16n nhu 1a My, Han Quéc, Nhat, EU, ...
% Thwong mai

Nam 2017, san lugng xuét khau cac loai Rau qua nhiét di dat 7 triu tan, ting 5,2% so nim
2016. Nudc nhép khau nhiéu nhat 1a My, tiép theo 1a Chau Au

2. Trai cay hitu co

An toan thyc pham va cac mbi quan tdm vé mdi trudng & cac nudc phat trién dang thic day
manh mé nhu cau vé trai cdy hiru co. Trai ciy nhi€t ddi hitu co co tiém ning va téc do téang
trudng rat cao, khong chi & cac thi truong phat trién nhu My va chdu Au, ma con & cac nén
kinh té méi ndi nhu Trung Qudc.

3. Rau qua Ché bién
=  Doanh thu

Nim 2017, doanh thu Rau qua ché bién dat 58,5 ty USD ting 0,7% so nim 2016.
* Thi tredong

Trung Qudc, My va EU la cac quoc gia xuat khau Rau qua ché bién hang dau thé gisi, chiém
hon 71% thi phan Rau qué ché bién toan ciu.

Dirc, Phap, Anh, Bi va Ha Lan 1a nhitng nuéc nhap khau rau qua ché bién 16n nhét thé gioi.

* Co cau san pham Rau qua che bien



Sor do6 1: Co cdu san phdm Rau qua ché bién thé gici 2017

CO CAU CAC SP RAU QUA
CHE BIEN THE GIOI NAM

2017

4. Du bdo tinh hinh xuit nhip khiu céc loai ndng san dén 2020
Xoai 12 loai trai cay c6 tiém niang nhit dbi véi viéc md rong thi truong xuét khiu.
An D% va Trung Quéc 1 02 thi trudng rat tiém ning do ¢6 téc do do thi hda cao, thu nhap ciia
nguoi dan thanh thi ngay cang ting.
Nhu cau tiéu thu san phdm rau qué nhiét déi trai mua va hitu co s& tang tai cac nudc phat trién.

Dan s6 the gidi gia ting, mic thu nhap cia ngudi dan trén toan cau ngdy cang duoc cai thién
nén nhu cau rau qua tuoi va gia rau qua ngay cang cao.

Il. Thi trudmg Viét Nam
Tong quan nganh rau qua Viét Nam
% Toc dp tang truong nganh binh qudn giai dogn 2005 — 2017: 20%
% S0 luong doanh nghiép xudt khdu: 147 doanh nghiép (theo 1TC)

Rau qua Viét Nam da dang vé chiing loai, mit hang rau qua c6 thé chia ra cac nhém: rau quéa
tuoi, khd va rau qua ché bién. Mit hang rau qua xuat khiu Viét Nam cé cac dic diém sau:

- Cac mat hang rau qua chiu anh hwong Ion ciua cdc diéu kién tw nhién nhu cac didu
kién vé dat dai, thoi tiét khi hau, dia hinh, nguon nudc,

- Mang tinh thoi vu: néu trai vu hodc thoi tiét khong thudn loi thi hang rau qua khan
hiém chat lvong khong ddng déu, gia s& cao hon.

- Mang tinh phdn tan va tinh dia phwong do d6 chat luong khéng ddng déu

2. San xuit & thwong mai cdc loai Rau 2013 -2017
2.1 Dién tich & san lwgng

Téng dién tich Rau va cdy &n qua nam 2017 ciia Viét Nam dat 1,86 triéu ha, trong d6 dién tich
Rau chiém 50,4% va Ciy &n qua dat 49,6%.

Téng san luorng Rau va cay dn qud ndm 2017 cia Viét Nam dat 25,98 triéu tan, trong d6 san
lwong Rau chiém 63,5% va Cay an qua dat 36,5%.

2.2 Thwong mai
2.2.1 Tong quan thwong mai Rau qua Viét Nam



Bang 1 - Kim ngach xudt khdu nim 2017

. A Py
Thi trwong Ii:xl:’iltli(ghafic: Th(iozl)xﬁn tinzoscoi%w
(ty USD) (%)
Trung Qudc 2,65 75,7 52,4
Nhat Ban 0,13 0,8 69,3
EU 0,12 0,4 14,2
My 0,10 3,0 20,9

Nguon: Cuc Xudt nhdp khdau (B¢ Cong Thuong)
Rau qué 1a mit hang ndng san c6 kim ngach xuat khau ting trudng manh trong ndm 2017 dat

3,5 ty USD, tang 42,5% so v&i nim 2016.
Trung Qudc 1a thi truong nhip khiu Rau qua 16n nl}ét cta Viét Nam chiém gan 76% thi phan.
Bang 2 - Kim ngach xuat khau 06 thang nam 2018

Thén So véi So véi So véi | Ty trong 6 than
n 6/201‘5 thing | thang | “;;';i;?ls 6 théing yv ¥ %) , :

- (Nghin | sz018 | e2017 | (EN 2017 | Nom | Nam

USD) | (%) (%) %) | 2018 | 2017
Téng 326,00 60| 201| 198864 194| 100,0| 1000
Trung Quéc 230,65 9.6 18,1 1471,19]|  180| 740| 749
Hoa Ky 11,02 9.6 2.6 61,92| 159| 31| 32
Han Quéc 11,51 24 23 5803  167| 29| 3.0
Nhat Ban 10,24 08| 210 56,93 13| 29| 34

Khac 62,58 1.988,64

Nguén: Cuc Xudt khdu - B¢ Cong thwong

2.2.2 Co cdu mit hang rau qua xuit khéu giai doan 2011 — 2015

Bang 3: Co cdu méit hang rau qua xudt khdu giai dogn 2011 — 2015

Nim 2011 | Nim2012 | Nim 2013 | Nim 2014 | Nam2015 | .
Logimithang | G407 | 17 |G| 7 @] 7 (Gent] 77 (G0 | pimQ
Y 0. v 0. ¥ () ¥ 0. ¢ 0. 0/

usp) | Y | usp) | Y |usp)| *? |uspy | ®Y | uspy | Y | P

Rau 558| 23|  694] 24| 5320 19 993| 26| 1,007 22| 115,87
Qui 1,672 69 1,980 69 2,042 71| 2,569 67| 3,271 71 118,26
RQ ché bién 199 8 184 6| 287 10, 297 8§ 325 7| 113,05
Kim ngach XK | 2,429| 100/ 2,858 100 2,861 100 3,859 100 4,603 100 117,32
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Sor do 2: Co cdu mdt hang rau qua xudt khdu nim 2015

CO CAU MAT HANG RAU QUA XUAT KHAU

NAM 2015
RQ.ché bién
7% Rau

Qua
71%

Nhin vao co cdu nhom hang rau qua xuét khau qua 5 nam (2011-2015) khong c6 nhiéu bién
dong. Cu thé, nhom hang qué van 12 nhom hang xuét khiu chinh, véi ty trong trén dudi 70%,
kim ngach xuit khiu, tiép dén la mit hang rau véi ty trong trén dudi 20%, con lai 1a rau qua
ché bién chiém ty trong khoang trén dudi 10%.

Ca nuorc hién c6 trén 100 co s ché bién rau qua quy md cong nghiép véi tdng cong suat 300
nghin tin san phim/ nim. Tuy nhién, hau hét cic Cong ty ché bién rau qua, cong suit thuc té
trung binh chi dat khoang 30%.

Rau qua ché bién sau chi chlem khoang 10% va chu yéu gom cac loai nhu dong hop, dong lanh,
cb ddc, nudce qua, chién sy, mudi... Trong sb d6, san pham déng hop chiém dén 50%, tiép theo
1a san pham cb dic va dong lanh.

Do trudc ddy, Viét Nam chi yéu xuét khau rau qua tho, nén thi phan xuit khéu cac loai rau di
ché bién (dong lanh hoic bao quan bang cach ngam dam) va nudc ep trai ciy con han ché.
Riéng nim 2014, Viét Nam xuit khau 7,4 triéu USD rau da ché bién va 18,3 triéu USD nudc
ép trai cdy sang thi trudng EU. Viét Nam chu yeu xuat khau nudc ép cb dac tur chanh, chanh
leo, thanh long (d9, tring), xoai, dira, 6i, mang cau xiém, gic, .

3. Thi trwong
Viét Nam tuy dirng thir 12 trong cac nudc xuét khiu rau qua 16n nhung da ting tir 1 d&én 3 bac
SO vOi vai nam trudc
Trung Quéc, Hoa Ky, EU, Nhat Ban 1a cac thi truong xuét khau chu luc cia Viét Nam.

4. Kénh phan phoi

Hinh 1:  Kénh phan phdi tiéu thu rau qua ving PBSCL
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Ngudn: Nghién cint vé thi truomg rene qud mién New, SCAP

5. Do thii canh tranh



P4i thu canh tranh vé rau qua cta Viét Nam cha yéu hién nay 1a Trung Quéc, An D3 va mot
sO quoc gia ASEAN nhu Thai Lan, Malaysia, Indonesia.

6. Du bao tinh hinh xuét nhap khéu cic loai nong san dén 2020
- Nganh Rau qua Vlet Nam duorc danh gia 1a rat c6 trién vong do ciu & ca thj truong
trong nudc va qudc té déu rat lac quan.
- Xuit khéu rau qua da vuot qua laa gao va voi da tang trudng nhu hién nay cung vai loi
thé Viét Nam dang c6, kha ning dé nganh rau qua Viét Nam dat kim ngach xut khéu
10 ty USD trong thoi gian téi 1a hoan toan kha thi (Nguén: 2017 — Ném ciia nganh rau
qua, https.//nongnghiep.vn/2017-nam-cua-nganh-rau-qua-post209898. html)
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PHAN B
TONG QUAN VE CONG TY CO PHAN RAU QUA THUC PHAM AN GIANG

I. Thong tm chung vé Cong ty
- Tén tiéng viét: Cong ty cd phan Rau qua Thuc pham An Giang

- Tén giao dich: An Giang Fruit — Vegetables & Foodstuff Joint Stock company
- Tén viét tit: ANTESCO
- M3 cb phiéu: ANT (giao dich san UPCoM)
- Gidy Chirng nhan doanh nghiép s6: 1600230014
- V(‘:)n diéu 18: 60 ty ddng, trong d6 vén SCIC: 29.424.000.000 ddng (49,04% von
dieu 1¢)
- Nganh nghé kinh doanh chinh: Ché bién va bao quan rau qua
- Thong tin lién lac:
% Dia chi: 69-71-73 Nguyén Hué, Phuong My Long, Thanh Phé Long
Xuyén, Tinh An Giang
% S dién thoai: 84-2963-841196/841460
% S6 fax: 84-2963-843009
< Website: www.antesco.com

II. Lich sir hinh thanh va phat trién
1. Lich sir hinh thanh

Nam 1975, Cong ty Vat tu Nong nghi€p An Giang dugc thanh lap, hoat dong trong linh vuc
cung ung vit tu, phan bén, thudc bao vé thuc vat, thiét bi phu tuing may ndng nghiép.

Nam 1986, Cong ty Dich vu K§ thuat ndng nghiép An giang dugc thanh 1ap trén co s¢ hop
nhat tir 03 don vi Cong ty Vat tu Nong nghiép, Chi cuc Co khi N6éng nghiép va Chi cuc Bao
vé thuc vat goi tat 1a ANTESCO.

Ngay 02/11/1992, UBND tinh An Giang ban hanh Quyét dinh s6 530/QbUB quyet dinh
chuyén ANTESCO tir don vi quéc doanh thanh Doanh nghiép Nha nudc véi s6 von ban dau
la 7.248.217.000 dong

Pén thang 06/2011, Cong ty Dich vu K§ thuét Nong nghiép An Giang dugc cb phan hoa va
chinh thirc chuyén d01 sang Cong ty cb phan Rau qua Thuc phdm An Giang.

Ngay 22/12/2015, Céng ty cd phan Rau qua Thuc pham‘ An Giang dugc UBND tinh An
Giang chuyén giao quyén dai dién chu s& hiru nha nudc vé SCIC quan ly.

2. Lich si¥ phét trién

Néam 1994, ANTESCO thanh lap xi nghiép ché bién ndng san, rau quéa va thuc phdm dau
tién phuc vu cho viéc xuit khau.

Nam 1999, ANTESCO m& rong dau tu xdy dung nha may dong lanh c6 thiét bi va day
chuyén san xuét hién dai dugc nhép tir My va Pan Mach véi cong suat 8.000 tan/ndm.
ANTESCO ciing da xay dung duoc vung nguyen liéu riéng bang cach dau tu va bao tiéu san
phdm nhdm &n dinh nguyén liéu dau vao cho san xuét va tao thu nhap cho ngudi ndng dan.
San pham chinh cia ANTESCO la bap non, dau nanh rau va khom.

Nam 2008, ANTESCO déu tu phan xudng ché bién phu pham tir vo rau qua dé ép vién dung
lam thirc &n gia stc voi cong suat ban dau 1a 2.400 tan thanh pham/nim nham giai quyét
luong rac thai tir san xuét rau qua ciing nhu nhirng van dé vé vé sinh mdi trudng.

Thang 4/2014, Cong ty bit dau xay dung Dy an chudi lién két san xuat va tiéu thu rau mau
ANTESCO, khéi cong xdy dung nha may Binh Long rong 28.000 m? v&i cong suat thiét ké



10.000 tan san phdm/nam. Tong kinh phi dy
vay uu dai tir ngén hang nha nuéc véi 13i suat 10%/ndm, con lai 13 v

ty.
III. Co ciu ch dong

Bang 3 - Co cdu c6 dong cua cong ty ngay 11/10/2017

an udc tinh 135 ty déng,' trong d6 100 ty vén
n ddi ing cia Cong

i A A
STT Ch dono S0 Ll:.?ng | o1t s hi
1_|SCIC 2.942 400 49,04%
2| Huynh Quang Pau (chua lam thu tuc thira k&) (*) 308.062 5.13%
3 | Huynh Thi¢n Nhan (**) 322.000 5,37%
Cac c0 dong khac (trén 300 c6 dong 1a can bo co
4. .| shin vidna b da(ng nho 16 khdc) | 2427538 e
TONG CONG 6.000.000 100%

Nguén: Antesco

. (®(**) Tinh dén thoi diém hién nay, Qng Huynh Thién Nhan d3 ban 200.000 cb
phan con lai 122.000 ¢ phén va khong con 1a ¢ dong lon cua Cong ty. Ong Huynh Quang
Dau da mat vao thang 2/2018, da lam thu tuc sang tén thira ké.

Bang 4 - Danh sdch c6 dong c6 lien quan HPQT, BKS thoi diém 11/10/2017

C dong c4 nhin Méi quanhg | S0lweng | Ty I¢ nam
cO phiéu giir

Huynh Quang Vinh Tong Gidm ddc 168.050 2,8%
Huynh Quang Pau Cha 308.062 5,1%
Nguyén Thi Thu Nga Me 10.000 0,2%
Huynh Thyuy Thao Trang Chi 24.800 0,4%
Tran Thi Thanh Tric Vo 41.800 0,7%
Quach Thanh Binh (da xin nghi) Pho Tong GD 47.100 0,8%
Quach Kim Loan Chi ) 26.200 0,4%
Tran Cong Thuy (di xin nghi) i Pho Tong GD 29.900 0,5%
Huynh Thi¢n Nhén (dén thoi diem hién | 1y o oT 22 000 5.37%
tai con 122.000 CP)
Ngé Thu Ha K& toin truéng 11.000 0,2%
Ping Thi Thay Nhanh Trwéong BKS 13.500 0,2%
Duong Thi Mong Hoa Me 5.000 0, IZA
Ding Thi Huynh Thanh Em 3.000 0,1 ;;
Ding Thi Thuy Héng Chi 5.000 o,1o A
Nguyén Thuy Nga (di c6 don xin nghi) | Thanh vién BKS 59.100 1,0%

Ngué‘n: Antesco

Thanh vién HPQT, BKS va cac ca nhan c6 lién quan dén cac r}hﬁn sy nay nim gitr 17,87%
VDL, Ca nhan va gia dinh cua Ong Huynh Quang Vinh nam giit 9,2% VDL.

IV. Co chu td chirc

1. Téng quan so dd td chirc ciia Cong ty

Hinh 2 — Téng quan so dd to chirc cda Cong ty
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Nguon: Antesco

2. Hi ddng quan tri e
Hoi ddng quan trj 1a td chirc quan 1y cao nhat cia Cong ty, do Pai hoi dong co ({onglsﬁ?AE
gdm 01 (mot) Chu tich HPQT va 06 (sau) thanh vién véi nhiém ky la 5 (ndm) nam. Nhié
ky hién tai cia HDQT la 2016-2020.
Bang 5 - Hoi déng quan tri va Ban diéu hanh ciia Cong ty trude 30/06/2018

(nhiém ky 2016 - 2020)

. Wle ! N Pai
STT |  Thanh vién H})QT Chirc vu hsl_:')'u | sinh | dién
1| Tran Thanh Thuy Cha tich HDQT 0% 1972 | SCIC
; . Thanh vién HDQT kiém
2 | Huynh Quang Vinh Téng Gidm dbc 2,8% 1981

T | S T | [ s
o | Tl Con o T | T e QT | 5[ e
5 | Poan Ding Qui An ESSE ;l‘:l‘l’ o 0% | 1982 | sciC
6 | Huynh Thién Nhin g‘g:;‘ i g 2,03%

7 | Huynh Quang Piu D3 mét

Nguén: Antesco

HDQT gém 04 thanh vién diéu hanh, 03 thanh vién khong diéu hanh. Tuy nhién dén thoi
diém hién tai thi 02 TV HDQT diéu hanh, ngudi dai dién vén cia SCIC d3 ¢ don xin tur
nhiém va nghi viéc, 01 TV HbQT diéu hanh da mét (6ng Dau). Cong ty dang gdp khiing
hoéng vé tai chinh, nay noi tiép thém khing hodng vé nhan sy. Nhan su chi chét tai Cong
ty c6 nhiéu dao dong, thiéu niém tin va khong muébn tidp tuc cung Cong ty vuot qua kho
khén hién nay. Day la ca sbc 16n cua Cong ty khi tinh hinh Céng ty c6 nhiéu kho khan.



Badng 6 - Hoi dong quan tri va Ban diéu hanh ctia Cong ty sau 30/06/2018
(nhiém ky 2016 - 2020)

: - . Ty 1€ s& Nim Pai

STT | Thanh vién HDQT Chire vy 1 u‘fu s dita

1 | Tran Thanh Thuy Chu tich HDQT 20,00% 1972 | SCIC

2 | Nguyén Vin Tién Thanh vién HPQT 14,52% 1961 | SCIC

3 | Huynh Quang Vinh Thanh vién HDQT 2,8% 1981

4 | Bboan Pang Qui An Thanh vién HDQT 0,00% SCIC

5 | Huynh Thién Nhéan Thanh vién HDQT 2,03%

5 | Nguyén Thanh Tdam | Thanh vién HDQT

7 | Nguyén Ngoc Vinh %fg‘h(;’lf;‘l ?(;)DCQT Kicm ] 34 5oy 1977 | SCIC

8 | Nguyén Cong Luan Pho Tong Giam doc 1977

9 | Nguyén Vin Phap Pho Tdng Giam dbc 1987

3. Ban kiém soat
Ban kiém soét clia Antesco bao gom 03 (ba) thanh vién do Dai hoi dong c6 dong bau
ra. Nhiém ky ctiia Ban ki€m soat la 05 (ndm) ndm trung véi nhiém ky cia HPQT.
Bang 7 - Ban kiém sodt Cong ty (nhiém ky 2016 - 2020)
STT Thanh vién HDQT Chirc vu Ghi chu
Dang Thi Thay Nhanh | Truéng BKS
Nguyén Thanh Phong TV BKS
L€ Van Huy TV BKS

WIN| =

Nguon: Antesco
Su phéi hop hoat djng giira BKS véi hoat dong ciia HDQT va ban diéu hanh:

- Trong tat ca cac cudc hop cua HDQT déu c6 sy tham giavay kién cua BKS.

- Trudc tinh hinh kho6 khin ctia Cong ty nhu hién nay, CBCNV khong con mubn tiép
tuc cing Cong ty vuot qua kho khin. Nhiéu nhan sy chi chdt da c6 don xin nghi
viéc trong d6 c6 Ba Nguyén Thi Thuy Nga — Thanh vién Ban Kiém soat.

4. Cac phong ban chirc ning va nha may

Thyc hién cac cong viéc chirc naing Cong ty c6 5 phong ban gdm Phong T4 chirc hanh chinh,
Phong Ké toan, Phong Kinh doanh tiép thi, Vin phong Pai dién TP.HCM va Phong Ké
hoach dau tu.

- Phong T6 chirc hanh chinh: Quan ly ngudn nhén lyc, quéan 1y cong tac hanh chinh,
bao vé¢ tai san toan Cong ty.

- Phong Ké todn: Quén ly va chiu trach nhiém vé cong tac ké toan va tai chinh .

- Phong kinh doanh — Tiép thi: Quéan ly va chiu trich nhiém vé cong tac kinh doanh
tiép thi, tiéu thy hang hoa.

- Phong Ké hoach — Padu tw: Quan ly va chiu trach nhiém vé cong tac xdy dung ké
hoach san xuét kinh doanh hang nim; dau tu xiy dung co ban, dau tu phat trién viing
nguyén liu.

- Cdc nha mdy Binh Khanh, My An, Binh Long:

Bang 8 — Churc nang, nhiém vu cac Nha may

Nha may Binh Khanh My An Binh Long
Dong lon, san
xudt cac mat
Chuc ndng, nhiém vu hang khom, bép
non, dau nanh
rau...

Sén xuat chd | San xuat chu yéu
yeu bdp non. dau nanh rau.




Hién nay, mot s6 nhan sy nha may Binh Khéanh da duoc chuyén 1én nha may Binh Long dé ting
cuong san Xuét.

K. Nhﬁn xét

- Vé san xuit, hoat dong chua phat huy hét nang lc san xuét, hoat dong san xuat chua
dong b0, bé tri san xuat chua hcp Iy dan dén viéc lang phi cong lao ddng, tién d6 san
xuit cham, phat sinh thém nhiéu chi phi

- Chtrc nang nhiém vu cac don vi con chong chéo dan dén su phéi hop lam viéc giira
cac bd phan, phong ban chua hiéu qua.

- Tén goi c4c bd phéan trong nha may chua phu hop, dé nhim 13n véi cac phong ban
cua Cong ty.

V. Chudi gia tri Cong ty
Chudi gia tri cia Cong ty duogc thuc hién dua trén 02 hoat dong: hoat dong chinh va hoat dong
hd tro dé tao ra gia tri gia ting va loi nhuan cho Céng ty. Tir 2015 —2017:

e Hoat dong chinh cia Cong ty gap rat nhiéu bat cap dan dén viéc san xuét va tiéu thy
khong hiéu qua, chi phi tang, san luqng thip, ...

e Hoat dong hd tro bdc 16 nhiéu han ché, dic biét quan tri tai chinh yéu kém, ngudn luc
nhan sy hoat dong khong hiéu qua.

Hinh 3 — Chuéi gid tri Cong ty

Giu tric ha ang cla Cong iy

A

Hoat déng hd tro

Logistics | San xuat
dauvao

f
Hoat dong chinh

10
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Co ciu nguon von
1. Co ciu ngudn von

PHAN C
PHAN TICH THU'C TRANG HOAT PONG KINH DOANH CONG TY.

Bang 9 — Co cau Nguodn von

PVT: Ty dong
Khoén muc 1:51'2 I;;{: 1;051'2 1;051':; Nam 2017
/. No phdi tra 62,49 74,73 | 182,88 193,60 207,48
- No ngin han 62,49 74,73 114,30 106,58 132,66
Trong do: Vay ngan han 12,99 34,54 54,48 80,31 105,46
- No Dai han 68,57 87,02 74,81
II/. Von chii sé hitu 71,10 69,71 68,85 69,71 47,06
II. Vén diéu lé 60,00 60,00 60,00 60,00 60,00
Téng ngudn vén 133,59 | 144,44 | 251,72 | 263,31 254,54
Khodn muc 1;051“:; l;(fln‘: 1;31"51 1;31'2 Néam 2017
I/. No phdi tra 46.78% | 51.74% | 72.65% | 73.53% 81.51%
- No ngan han 46.78% | 51.74% | 45.41% | 40.48% 52.12%
Trong dé: Vay ngén han 972% | 2391% | 21.64%| 30.50% 41.43%
- No Dai han 0.00% 0.00% | 27.24% | 33.05% 29.39%
I/, Von chii sé hitu 53.22% | 48.26% | 27.35% | 26.47% 18.49%
I/, Vén diéu ¢ 100,00% | 100,00% | 100,00% | 100,00% | 100,00%
Téng ngudn vén 100.00% | 100.00% | 100.00% | 100.00% | 100.00%
Kha ning thanh toan 13i vay 23.34 17.40 11.05 1.53 -0.69
Hiéu qua st dung von vay 116.80% | 28.68% 9.51% 2.70% -10.33%
Hiéu qua sir dung VCSH 2134% | 1421%| 17.01% 6.49% -39.57%

Xét vé co cau ngudn von giai doan 2013 — 2017:

No phai trd cua Cong ty tang dan qua ting nim, cu thé tir 62,49 ty nam 2013 (chiém ty trong
46,78% trong co cau ngudn von) ting 1én 207,48 ty nim 2017 (chlem ty trong 81,51% trong
co cdu ngudn von), sau 4 nim ty trong ng phai tra ting gan gap 4 lan. Trong d6:

- No ngén han Cong ty lién tuc téng, cu thé tir 62,49 ty nim 2013 (chlem ty trong
46,78% trong co cau nguon Von) tang 1én 132,66 ty nam 2017 (chlem ty trong
52,12% trong co cau ngudn von), sau 4 nim ty trong ng phai tra ting gap doi.

- No dai han ciing phat sinh tir ndm 2015-2017 binh quén 77 ty/ndm # chiém ty trong
binh quin 30% trong co cdu von

Diéu d6 cho thdy Cong ty phu thudc vao von  vay ngay cang nhiéu (ca v6n vay ngan va dai han)
dan dén ap luc tra 13i, tra ng ting va rui ro vé tai chinh cong ty ngay cang cao néu sir dung von
vay khdng hiéu qua.

Ngudn von chu s¢ hitu Cong ty glam dan theo thoi gian, tir 71 ty ndm 2013 (chiém ty trong
53,22% trong co cdu ngudn von) xudng con 47 ty ndm 2017 (chiém ty trong 18,49% trong co
cau nguén von) sau 4 nim von chii s hitu giam 1,5 1an. Diéu nay cho théy tinh tu chd tai chinh
Cong ty rat yéu.

O bang tiép theo cho thdy Cong ty sir dung von ngay cang kém hiéu qua Ty trong sur dung ng
vay ngay mot tang cao nhung kha nang tré 1ai vay 1a ty suat sinh 10 cia von vay lai giam dén,
thdm chi Cong ty mat kha ning trd no & nim 2017. Don by tai chinh cao cong hudng voi st
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dung von vay khong hiéu qua nén cang khuéch dai ROE theo hudng tiéu curc (ROE 4m dén
39,57% nam 2017).
2. Cac chi tiéu danh gia
Bang 10 — Cdc chi tiéu danh gid

; Chi tiéu danh gia 2013 2014 | 2015 | 2016 | 2017
Hé s6 No (No phai tra/Tong tai san) 0.47 0.52 0.73 074 | 0.82
Don bay tai chinh ( Téng tai san/Vén CSH) 1.88 2.07 3.66 | 3.78 5.41
Ty 18 Vén chu s& hitu/Tong ngudn vén 0.53 0.48 037 1026 0,18
Hé s6 No¢ von ¢b phin (No phai tra/Vén CSH) 0.88 1.07 2.66 2.78 4.41
Ty 1¢ Vay ngén han/Téng ngudn vén 0.10 0.24 022 | 03l 0.41
Ty 16 No phai tra ngudi ban/Tng ngudn vén 0.07 0.04 0.09 0.06 0.08
Ty 18 No ngén han/Téng no phai tra 1.00 1.00 0.63 0.55 0.64

AT LA 5 - , ~t . A

gfx b tﬁg‘gﬁg;‘/}i;ﬁ‘; )‘f;‘ vay{(Lotnbugn | o334 | 1740 | 12005 | 153 | 060
He s6 co cAu Tai san ( TSCD/Tdng tai san ) 0.16 0.11 0.06 0.56 0.53

Nhém ty sé phan anh co cdu ngudn vén cho théy murc do sir dung ng (don bdy tai chinh) clia
Cong ty téng lién tuc qua cac ndm. Cu thé hé s6 ng, so voi nam 2013, hé s6 no ting gan gip
d6i vao nim 2017, chiém phan 16n trong no pha1 tra 1a ng do vay. Tur do cho thay kha ning tur
chu tai chinh ctia Cong ty ngay cang thap va i ro tai chinh ngay cang ting.

Nim 2017, DFL (don bay tai chinh) 5,41 lan, mirc d6 khuéch dai ctia ng 1én ROE rat 16n nhung
lai theo hudng ti€u cuc, vi nam 2017 cong ty hoat dong khong hiéu qua, khong tao ra lgi nhuan
(15) nén khong c6 kha ning tra lai vay, cong hudng thém sy gia tang cua ty 1€ sir dung no khién
ROE giam manh. Nhin chung, co cau von Cong ty theo xu hudng giam tinh ty chu, gia tang su
phu thudc vao von vay va gia ting rii ro tai chinh,

3. Co ciu dong tién
Bang 11 — Cac chi tiéu danh gia

Chitidu 2011 2012 2013 2014 2015 | 2016 2017
1 (Ty.d) | (Ty.d) | (Ty.d) | (Ty.d) | (Ty.d) | (Ty.d) | (Ty.d)

1. Tong tién thuén trong ky | (13,33) [ (17,98) | (3,24) 955 | (1438) | (16.87)| (3.83)
2. Tién thuin tr HDKD (17,34) 6,92 12,87 | (5,72 12,12 1,889 | (11,63)
3. Ti@u thm:m tir dau tw 2,65 1,84 (3,934) | (0,62) | (104,88) | (34,80) | (2.87)
‘c‘iﬂTn‘;“ AR 136 | (12.89)| (12.17)| 1589 | 7839| 1605| 1067
- Tién thu tir d@i vay 3969 9605| 11940 7614 19901| 21086| 22805
- Tién chi trd no vay (38,33) | (100,00) | (126,30) | (54,76) | (112,29) | (173,67) | (213.03)
- Cb tikc d@d tra -1 @9l (5201 (550 (789 ] (642 ] (593
- Ty I¢ cé tiec (%) 15 18 18 I57 6,7

Nguon: Antesco, Tong hop

Ngoai trir ndm 2014, dong tién thuan ctia Cong ty lién tuc am tur 2011 dén 2017. Tir sau ¢b phan
hoa, Cong ty ciing day manh cong tac dau tu, mua sim tai san cd dinh, xdy dung nha may mai
khién tién thudn tir dau tu ludn 4m. Nhu vdy, Cong ty phu thudc vao ngudn von vay ngén hang
dé tai tro cho hoat dong kinh doanh va dAu tu. Piéu nay tao ganh ning tai chinh khi so tién tra
1ai ngan hang hang nim rét cao.

biac biét, dong tién hoat dong kinh doanh ndim 2017 cua Cong ty am 11,7 ty ddng trong khi d6
Cong ty van tiép tuc dau tu tai san cd dinh va chi tra ¢4 tuc, 13i vay. Do do Cong ty phai bu dép
tir dong tién vay ng ngén hang. Chinh diéu ‘nay tao thanh vong xody vay ng dé chi tra cho cac
hoat d6ng kinh doanh, d4u tu va Cong ty tiép tuc ganh chiu i ro chi phi 1i vay 16n.

4. Chi tiéu kha ning thanh toan 2011 — 2017
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Bang 12 - Chi tiéu kha ndang thanh todn 2011 — 2017

Chi tiéu Ponvi | 2011 |2012| 2013 | 2014 | 2015 | 2016 | 2017
Kha ning thanh toan hién hanh Lan 1,54 | 1,56 | 167| 1,61 1,10| 096 | 0,81
Kha ning thanh toan nhanh Lin 1,14 | 0,93 07| 084| 063| 020] 0,20
Kha ning thanh toan bing tién Lan 1,01 | 0,67 0,53| 0,57 025| 0,11| 0,06
Vén vay ngén han / VCSH % 31% | 30% | 18% | 50% | 179% | 231% | 374%
Vén vay ngén han / Téng tai san % 17% | 16% | 10% | 24% | 49% | 61% | 69%
Vén vay dai han / VCSH % 4% | 1% 0% | 0%| 100% | 116% | 150%
Vén vay dai han / Tong tai san % 2% | 1% 0% | 0%| 27%| 31%| 28%
No ngén han / VCSH % 80% | 85% | 88% | 107% | 166% | 153% | 282%
No ngén han / Tong tai san % 43% | 46% | 47% | 52%| 45% | 40% | 52%
Téng cong ng / VCSH % 84% | 87% | 88% | 107% | 266% | 278% | 441%
Téng céng ng / Tong tai san % 46% | 46% | 47% | 52%| 3% | 74% | 82%

Nguén: Antesco, Tong hop

Nhu da néu ¢ trén, di cung vai hiéu qua kinh doanh gidm sut thi tinh hinh thanh khoan cua
Céng ty ciing ngay cang kém di tir nim 2016 cho dén nay.

- Khé néng thanh toan hién hanh dudi 1. Cong ty gép kho khan thanh toan cac khoan ng

ngén han dén han.

- Tylg su dyng ng ngén han va dai han déu ting cao, nguyén nhén chinh la do Cong ty
vay von dé dau tu xdy dung nha may Binh Long. Va tir d6 dan dén Cong ty ciing phai
chiu ganh nng tra 1ai ngan hang (10 ty/nim) khién dong tién thém kho khan.

- Vénluu dong cang gip kho do chinh sach luu trir hang tdn kho qua dai ngay:

»  Giai dogn 2013-2015, mic du cac chi tiéu thanh toan giam dan nhung Cong ty

van giit dugc kha ning thanh toan.

* Giai dogn 2016-2017 kha néng thanh toan cia Cong ty giam xuong muc bao
dong. Dién hinh Cong ty khong c6 du 1 dong tai san ngan han dé thanh toan cho
1 ¢ong no ngan han. Khoang cach biét gitra thanh toan hién hanh va thanh toan
nhanh cho thay hang tdn kho chiém ty trong 16n trong tai san ngan han va toc
dd luan chuyen con cham. Tai san ¢co tmh thanh khoan nhanh giam manh nam
2016-2017 khién Cdng ty co nguy co mat kha ning thanh toan cac khoan no tirc

thoi va cac co hdi diu tu.

II. Phan tich hoat dgng kinh doanh 2011 - 2017

1. Doanh thu

Tu nam 2011 - 2017 doanh thu Cong ty tang tir 100 ty 1€n 309 ty, # ting gép 3 lan nhung t6c
do tang truorng doanh thu thi giam dan dac biét giai doan tir 2014-2017. Nam 2017, doanh thu
tur ban hang glam 9% so cung ky, toc d¢ ting trudng (-8,03%) do san luong tiéu thy chi dat
7.818 tan. Sut giam trong doanh thu ban hang da khién 4 ap lyc tai chinh tang cao. Hién nay,
Cong ty gan nhu khong cod nguon thu tai chinh khi ngudn tién giri ngan hang can kiét do ap
luc tra ng va lai vay ngan hang rét 16n.
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Hinh 4 -

90.00%
88.00%
86.00%
84.00%
L B2.00%
80.00%
78.00%
76.00%

74.00%

Ty l& gia vén trén doanh thu thuan

83.34%

1 88.23%

Ndm 2011 N3m 2012 Nam 2013 N3m 2014 N3Im 2015 N3Im 2016 Nim 2017

Ty 1€ gia von hang ban trén doanh thu thuin cé xu hudng tang tir 79,84% trong nim 2011 1én
88,23% trong ndm 2017 cho thay loi nhuén bién Cong ty xu huéng gidm dan.

2. San lwgng

Bdng 13: cdc san phdm tiéu thu giai doan 2015 — 2017

2015 Ty tron 2016 TV tron 2017 Ty tron
My (tén) e | o e | e
Hang IQF 6,849.03 85.76% 8,211.41 92.03% 7,448.33 90.96%
Hang Lon 1,055.52 13.22% 665.92 7.46% 636.10 7.77%
San phémtl‘r ca 51.15 0.64% 38.76 0.43% 69.05 0.84%
Khéac 30.40 0.38% 6.88 0.08% 35.32 0.43%
_@g 7,986.10 100.00% 8,922.98 100.00% 8,188.80 100.00%

San luong tiéu thu hang IQF chiém cao nhét chiém 91% trong tdng san lugng nim 2017.

Déi voi mat hang dong lanh, hai mit hang chi luc ciia Cong ty 1a bip non va déu nanh rau c6
san lugng xuat khéu 16n nhat chiém trén 80% san luong mit hang IQF, tiép dén 1a xoai trén
12%.

3. Chiphi
3.1 Co ciu chi phi
Bang 14 — Co cdu Chi phi 2011 — 2017
Pon vi: Ty dong

Chi tidu 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017
1. Téng gi4 vén 76,59 | 128,72 | 209,00 | 214,02 | 232,67 | 280,65 | 272,64
- Teing trudng (%) b 68% 62% 2% 9% 21% | -3%
2. Chi phi tai chinh 2,67 1,41 1,04 1,25 588 | 13,57 1-1289
- Chi phi 1ai vay 248 1" 1,39 0,88 0,75 1,51 989 | 11,00
-Lb chénh léchtpgia | 0,19 | 0,03 0,16 0,45 406 | 358 | 189
3. Chi phi ban hang 596 | 959 | 2331 | 2325 | 2549 | 23,70 | 26,99
4. Chi phi QLDN 584 | 867 | 14720 | 1088 | 11,44 | 1698 | 16,02
5. Chi phi khac 0,00 | 0,58 0,07 0,14 0,06 | 394 | 0,06

Gia von hang ban Cong ty ¢6 xu hudng tang hang ndm. Nam 2017, gia von hang ban giam 3%
s0 voi ndm 2016 1a do san lwong san xuét va ban hang cua Cong ty sut giam. Tuy nhién, tc do
giam doanh thu nim 2017 1a 8,03% cao hon so véi toc d6 giam gia von hang ban. Hon nita, ty
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1€ g1a von trén tng doanh thu ciia Cong ty ngay cang téng, dac biét tdng manh trong ndm 2017
thé hién Céng ty quan ly cac khoan chi phi trong gia v6n chua hiéu qua.

Chi phi tai chinh tang dac biét la giai doan 2015-2017, nguyén nhén do ganh nang khoan vay
va i vay (ngén han va trung han) dau tu xdy duyng nha may Binh Long tir nam 2015, hoat dong
kinh doanh khong hiéu qua, dong tién thleu hut, lugng hang ton kho cao, Cong ty pha1 vay ngan
han ngan hang dé bd sung thiéu hut von luu dong.

Chi phi ban hang tang do luong tiéu thy tng, gia cudce van chuyén tang, chi phi tham gia hoi
cho tai Thai Lan, Ptrc, My 1.170 triéu dong dé quang ba thwong hiéu, sin phim.

Chi phi quan ly doanh nghiép tang tir 5,84 ty ndm 2011 1€n 16,02 ty ndm 2017, tuc tang lén gén
gap 3 1an do chi phi khau hao TSCD va chi phi nhédn vién quan ly tang nhanh.
4. Hiéu qua hoat dgng kinh doanh
4.1 Lginhuin giai doan 2011 — 2017

Hinh 5 — Lgi nhuén giai doan 2011 - 2017 Don vi: Triéu VND

BT — . - 25.00%

50,000

40,000

30,000 e v
15.00%
20,000 /

10,000 5
10.00%

Nam 2011 N&m2012 N&m2013 Nam2014 N&m2015 Nam2016 Na
210,000 7w e et W)t e & RC) o AR 5.00%

-20,000 -

-30,000 0.00%

m Loi nhudn gop

Loi nhuén sau thué o | T 1 UAN gOp/ doanh thu

Nguén: Antesco, Tong hop
Loi nhuan Cong ty xu huéng giam din qua cac nim, dic biét 2017 13 sau dudi mirc (12,8 ty)
4.2 Mjt sb chi tidu danh gia
Bang 15 — Mt s6 chi tiéu danh gid

Chi tiéu danh gia 2013 2014 | 2015 | 2016 | 2017
1. Ty suat LN rong (LN sau thué/DT thuén) 6% 4% 4% 1% | -6%
2. ROE ( LN sau thué/Vén CSH b/q ) 23% 14% 17% . 7% |-+32%

3.Ty suét sinh 1i (LN sau thué/Téng tai san b/q) 12% 7% 6% 2% | 7%
4. Hiéu suat SD téng TS (DT thuan/Téng TSb/q) | 208% | 185% | 144% | 130% | 119%
5. Hiéu suit SD TSCP b/q (DT thudn/TSCP b/q) | 1.153% | 1.362% | 1.832% | 414% | 220%

6. Hi¢u suat SD VLD (DT thuan/TS ngén han) 251% | 214% | 227% | 328% | 288%
7. Ty suat LN gop ( Lai gop/DT thuan ) 20% 17% 19% | 16% | 12%

Su sut giam ctia cac chi tidu hiéu qua kinh doanh qua cac nim cho thay Cong ty kinh doanh
ngay cang kém hiéu qua, tham chi nim 2017 Cong ty bi 15 (khoan 13 16n twong duong 30% von
diéu 18). Nguyén nhan do doanh thu giam, chi phi ting nén loi nhuan sau thué giam qua cac
nam.

Riéng d6i voi ROE, do Cong ty sir dung von vay nhiéu nhung kinh doanh lai kém hiéu qua nén
DFL (don béy tai chanh) khuéch dai ROE t6i -32%. Céc ty s& hé s6 sir dung tai san cho thiy
sy kém hiéu qua qua cac nam, kha ning tao doanh thu tir TS gidm dan, téc do luan chuyén TS
ngay cang cham.
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Giai doan 2016-2017, Cong ty gia tdng dot ngdt ty trong TSCD nhung doanh thu tao ra khong
tuong xirng voi mirc 6 dau tu. Pidu nay ching té Cong ty da sir dung tai san khong hiéu qua.

4.3 Chi tiéu hiéu qua kinh doanh
Bang 16 — Chi tiéu hiéu qua kinh doanh

Chi tiéu danh gia 2013 2014 2015 2016 2017
1. Hiéu qua SD VCP ( DT thuan/Nguyén gia
b/q TSCD ) 2:75 2.63 2.85 1.92 1.25
2. Mirc sinh loi cia VCP ( LN sau thué/Nguyén
gi4 b/q TSCD ) 0.16 | 010 | 0.12 | 003 | (0.08)

3. Sb vong quay ciia VLD (Doanh thu
thuAn/Vén hru ddng b/q ) 726 | 586 | 1005 | 91.04 | (21.10)

4. Vong quay cac khoan phai thu ( DT
thuan/Phai thu KH b/q) 3044 | 29.99 | 24.76 | 35.38 28.04

5. Ky thu tién b/q (365/Vong quay cac khoan
phai thu )

1199 | 12.17 | 14.74 | 10.32 13.02

6. Vong quay hang ton kho (Gia von hang
ban/Hang ton kho b/q )

4.40 3.61 4.20 441 3.70

7. S6 ngay ton kho b/q (365/Vong quay hang
tdn kho )

83.03 | 101.07 | 86.81 | 82.74 98.74

8. Vong quay cac khoan phai tra ( Gia von hang
ban/Phai tra nha cung cép b/q) 2723 | 2721 1544 | 13.78 14.53

9. S5 ngay phai tra b/q ( 365/Vong quay cac
khodn phai trd )

1341 | 1341 | 23.64 | 2648 25.12

Nhém chi tiéu hiéu qua hoat dong phan anh tinh hinh hoat dong ctia cong ty khong én
dinh va c6 xu hudng xau din trong 2 nim trd lai day.

Cbng ty gia ting dau tu tai san c¢6 dinh nhung doanh thu tao ra khong tuong ximg cong
thém su gia tang cua chi phi hoat dong nén lgi nhudn ngay cang giam.

Ky thu tién ciia cong ty kha ngén cho thdy Céng ty it bi khach hang chiém dung vén.
Tuy nhién, ciing cho thidy Cong ty chua tan dung tdt tin dung thuong mai dé gia ting
doanh thu trong khi hang ton kho lai kha cao.

No ngén han chiém ty trong 16n trong ngudn vén nhung phan 16n 13 ng vay tré 13i,
Cong ty chua tan dung tdt cac khoan chiém dung khong tra 13i dé giup giam chi phi sir
dung von.

Do cong ty chua quan ly tot hang ton kho, chua tan dung tt chinh sach tin dung thuong
mai nén dau tu vao tai san luu dong chua thuc su gitp gia tang doanh thu dé tao loi
nhuan. Loi nhuan glam cho thay phan nao su kém hiéu qua trong quén Iy vén luu dong.

III. Thyc trang hoat dong cac nha may

1. San luwgng san xuat
Bdng 17 - Tinh hinh san xudt ndm 2015-2017
Don vi: tdn
STT . Sén phim Nim 2015 Niam 2016 Nim 2017
1 Tong sén phim sin xuat 10.591 13.061 9.227
2 Ty 1€ SX thwe te/CS thiét ke 112,7% 67,3% 47,6%

Tong san lugng san xuat tir 2015 — 2017 ludn thap hon cong suit thiét ké, dac biét nam 2017
san xuét thyc té chi dat 47,6% cong suét thiét ké. Diéu nay cho thiy viéc sir dung tai san khéng
hiéu qué va anh hudng dén hiéu qua kinh doanh ciia Cong ty do khdng du bu chi phi, gia thanh
san phim cao giam tinh canh tranh.

2,

Cac hoat djng diu tw
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Bdng 18 — Téng hop Chi phi dau tw & Siva chita 2016-2017

DVT: Ty dong
Niam 2016 Nam 2017
Nha may Sira chita & | Mua thay Tén Stra chita & | Mua thay Tén
Baio tri méi thiét bi g Bio tri méi thiét bi g

Binh Khanh 0,70 0,93 1,64 0,62 0,34 0,96
M§ An 0,99 0,52 1,50 0,86 0,33 1,19
Binh Long 0,30 0,00 0,30 0,42 0,00 0,41
Tong 1,99 1,45| 3,44 1,89 0,67 2.56

Nha may Binh Khanh va M§ An dua vao hoat dong nim 1994 va 1999 dén nay Nha xudng
xudng cap may moéc thiét bi lac hau hu hong nén chi phi duy tu, bao tri, thay méi thiét bi ting
binh quén 2-3 ty/nam.
Nha may Binh Long dua vao sir dung nz'm} 2016, co sd vat chét va may moéc thiét bi con méi
nén chi phi stra chira, bao tri con & murc thap.

3. BO tri san xuit & tdc nghiép
BG tri sdn xuét con nhiéu bat cap, nhan cong bién dong, tinh trang thiéu nguyén liéu thuong
xay ra. Dicu nay din dén thoi gian chét trong qua trinh san xuét tai Binh Long va Binh Khanh
xdy ra nhiéu d4nh hudng dén chi phi san xuit va lang phi chi phi nhan cong, hiéu suit san xuét
kém.
Thoi gian hoan tat don hang cta khach hang dai.

4. Quan Iy chit lwgng
Cong ty da ap dung hé thong quan ly chat luong ISO 22000, HACCP, BRC Food dé gitr virng
si On dinh cta chit lugng san phdm nhim thoa man nhu cAu cta khach hang

5. Xir ly moi truong (phe thai, nuwoéc thai, ...)

Y thirc d6i véi cong dong trong viéc bao vé mdi truong, Cong ty da dau tu va xdy dung h¢
thong xir ly nude thai tri gia gan 3 ty dong/1 nha may. Péy ciing 1a mdt trong nhitng tiéu chuin
cac cong ty nudc ngoai danh ve v€ nha may khi hop tac kinh doanh. Tuy nhién, chi phi cho
viéc xir Iy cac phé thai hién nay kha I6n.

6. Quan ly hang ton kho, gia thanh SX

Quan ly hang ton kho con nhiéu bat cdp, chua cin ddi dugc san luong san xuit va ban hang
nén c6 thoi diém tdn kho Céng ty & muc cao, tinh trang kéo dai din dén hang hoa bi hu hong,
hét han sir dung phai xtr Iy hiiy bo dén dén lang phi va ton that 16n.

Chua tinh toan duoc gia thanh/gia von 1y thuyét chi tiét phuc vu cho viée ra quyét dinh ban
hang tai thoi diém giao dich.

IV. Hoat dyng Thu mua
1. T Vung Nguyén li¢u

Chu yéu 14 02 san phdm bip non va dau nanh rau

e Ving nguyén li¢u bdp: n dinh dap img duoc ngudn nguyén liéu cho sén xut
* Ving nguyén liéu dgu nanh rau: hinh thanh chua rd rang, san lugng thu mua thap, dat
chét luong ¢ diéu kién xuit khiu sang thi truong My, Chéu Au thép, gia thu mua cao.
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Hinh 6 — Chudi Cung trng

Gidm Thu
Trién khai va Cung sét QT mua Nhap
ky HD véi cac hé ND rng canh tai kho
dau vao téc rudng

A A 4 \ 4

A

b\

Antesco + CQDP + Dai dién cdc hd ND + hd ND

Dai dién céc hd
ND + hé ND

Antesco

Dién tich viing nguyén ligu lién két voi ndng dan khong 6n dinh, chét lugng canh tac khong
dam béo, chi phi cao hon (tw canh tac) do dién tich dong ruong manh mun, phén téan, dong thoi
lam ting chi phi giam sat, quan 1y chat luong nguyén liéu, ting rii ro nhiém vi sinh, thudc

BVTV, ...

2. Thu mua ngoai

- Khong chiu dong duoc san lugng, gia ca nguyen lleu con phu thudc vao nhu cau thi
truong nén khi gap nhitng don hang can san xuét gép cho khach hang nhung gia qué

cao dan dén san xuét chua hiéu qua.

- Thu mua gip nhiéu khé khin do dong tiér} ctia Cong ty bi han ché, nén s6 tién ng qua
han phai tra ciia nguyén liéu con nhiéu. Diéu nay da phan nao lam giam uy tin cia Cong

ty,
V. Thi truong 5
1. Thi trwong xuit khiu

Hinh 7 - Co cdu thi truomg

Nam 2017
Chéu Chéau A
Uc ) 16.01%
2.29%

Thi truong 16n nhat hién nay 1a Chau Au, tiép dén 1a Chau My.

Néam 2018
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Hinh 8 - Xu hwéng xudt khdu cdc san pham 2013 - 2017

SAN LUQNG XK HANG IQF & HANG LON

| 10,000.00
£,000.00
6,000.00
4,000.00
2,000.00

0.00

2013 2014 2015 2016 2017

wgpun|l- HANG LON

2. Banhang X
»  Xuat khau

Sén luong ban hang thap anh hudng dén viéc cong xuat san xuat nha may thip hon nhiéu so
voi cong suét thiét ké, khong dat dugc mirc san luong hoa vén anh hudéng dén loi nhuan
Cong ty.

» Ngi dia
Séan luong ban hang nho 1€ do Cong ty chua quan tim dén viéc phat trién thj truong nodi dia
mic du thi truong nay con rat 1on
3. Kénh phan phon xuét khéu

Hinh 10 - Kénh phdn phéi xudt khdu ciia Cong ty

Cong ty ban san pham theo hinh thirc B2B tuy ¢6 uu diém la dé thuc hién, lam theo dat hang
clia nguoi mua, phu thudc vao ngudi mua nudc ngoai, chiu thiét thoi trong cac diéu khoan mua
ban.

Vé kha nang ban hang tryc tiép qua cac kénh phén phdi va siéu thi nudc ngoai hién nay Cong
ty chua thyuc hién duoc do:

- Chua thdng nhat v&i khach hang vé diéu kién thuong mai trong céc hop dong xudt khiu.
- Chua co6 kha nang dap ung cac diéu kién vé kho béi, van chuyen bién phap bao dam
chét lugng SP & nude ngoai dé cung cap cho nguoi ti€u dung cudi cung.
- - Chua phu hop véi tinh hinh dong tién ctia Cong ty do kénh phan phdi truc tiép cling
nhu hé thdng siéu thi nudc ngoai ap dung hinh thirc thanh toan cham.
4. Thi truong ngi dia
4.1 San lwgng tiéu thu giai doan 2015 - 2017

Bang 19 — San lwong tiéu thu 2015 - 2017
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- | Niim 2013 | Niim 2014 | Niim 2015 Nim 2016 Niim 2017
STT TEN HANG S6 lu'o'ng S6 hrqng S6 luqng S6 lu(mg S6 lu'o'ng
(tAn) (tan) (tan) (thn) (tan)
I | Pénglanh 200.34 25629 | 251.12 200.91 161.96
I | Hang déng lon 5522 85.87 81.55 45.65 104.37
Tong cong 25556 | 342.16 | 332.67| 246.56 266.33

San luong hang dong lanh giam dan tir nim 2013 — 2017 chi béng 80% so vdi nam 2013. D01
v6i hang déng lon thi c6 dau hiéu tang manh nhung khéng 6n dinh do phu thudc vao ngudn
nguyén liéu. Cac san phim tir ca co tdc d6 ting trudng nhanh nhét.

4.2 Co ciu thi trwong

Co cau thi truong nbi dia chua rd nét, con rat han ché. Chu yéu duoc phan phdi tai An giang
TP.HCM va mdt it tai mién Béc, mién Trung chi mua 1é sir dung hoZc dé biéu.

4.3 Kénh phén phéi ndi dia

Cong ty chi phan phdi mét ty 18 nho san lugng san xuét tai thi tru’orng noi dia, chi yéu la cac
mit hang nhu bip non déng lanh, dau nanh rau dong lanh, mém c4 linh déng lon, tra rau bip...
chi tap trung & thi truong mién Nam duoc phan phdi rat don gian va chua duogc chi trong.
4.4 Hoat dong tiép thi
- Sir dung san pham ciia cong ty dung dé gidi thiéu, 1am qua biéu trong cac dip 1& hdi, hoi
nghi trong ndi bd Cong ty.
- Tham gia cac ky hdi cho chuyén nganh trong va ngoai nudc, hdi chg hang Viét Nam
Chit luong cao
- Trung bay va ban san pham tryc tuyen trén website: http://sanphamangiang.com
- Chua c6 nhiéu chuong trinh khuyén mai hép dan.
VI. Nhian sy
1. Co ciu lao dong

Tong s6 lao dong toan Cong ty tai thoi diém 02/5/2018 14 675 ngudi, bao gdm 82 ngudi quan
ly va 593 lao dong.
Bang 21 — Sé luwong Lao dong va hiéu qua si dung lao dong

Danh muc DVT 2013 2014 2015 2016 2017
L Téng Lao dong Ngudi 656 626 672 907 742
- Truc tiép: Nguoi 539 514 557 740 597
- Gidn tiép: Neudi 117 112 115 167 145
(17,8%) | (17,8%) | (17,1%) | (18,4%) | (19,5%)
2. Sén lwgng sén xuit Tan 11.958 | 8967 | 8319 [ 10.699 | 9.059
3. Hi¢u qui Kg/ ngudi/thang | 1.519 1.193 1.031 0.983 1.017

Nguon: Antesco

Ty 18 lao dong truc tiép va gian tiép qué cao, khdng hop 1y. Diéu nay khién Cong ty phai ganh
01 chi phi luorng kha 16n va hiéu quéa s dung lao dong thap. Can phai tinh giam hoic luan
chuyén sang cac cong viéc méi Cong ty dang c6 nhu ciu lao dong.

Téng sb lao dong c6 xu hudng ting tir ndm 2012, tuy nhién ning suit lao dong c6 xu hudng
giam. Nguyén nhan la so lugng lao dong du thira so vdi khé nédng san xuat thuc t€ cia nha may.
2. Chinh sich tuyén dung, tra lwong, khen thuwéng
- Chinh scjch tuyén dung dugc hién theo ké hoach san xuét cia cac nha may va dugc
duyét boi Ban Tong Giam Péc
- Chinh sach lwong, khen thuong: Cong ty da ban hanh quy ché tra lwong thudng.

Ngoai luong, nhim khuyen khich néng cao nang suat hiéu qua hoat dong, cdng ty con co
cac Quy tién thudng dé thudng cudi nim hoic d6t xuat nhu sau: Quy tién thudng ning suat,
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chit luong cao; Quy khuyén khich lao dong c6 trinh ¢6 chuyén mén, k§ thuét cao, tay nghé
giol.

- Tuy nhién, chua xdy dung chi 6 ddnh gid thuc hién cong viéc- KPI dé co quyét
dinh thudng phat va xdy dung hé sO cong viéc cho tirng cé nhan phu hop.

- Cdc ché dé cho nguoi lao dgng: trong cac nim qua Cong ty thuc hién tdt cac chinh
sach cho nguoi lao dong nhu : chi tra tro cap Om dau, thai sén, théi viéc, hoan canh kho
khdn, hi€u hi, tdng qua vao cac dip I€, tét, cac ngay ky niém, ...

3. V& quy ché, quy dinh, chinh sich
Cong ty di xdy dung duoc hé thdng cac quy ché quén tri ndi bo twong ddi day du.

Bén canh cac quy dinh phap luat hién hanh, Diéu 16 Cong ty 1a vin ban phap ly cao nhét lam co
s¢ hoat dong kinh doanh cia Cong ty. Hién nay, Cong ty dang xay dung lai Diéu 1€ theo dieu
1€ mau quy dinh tai Thong tu s6 95/2017/TT-BTC ngay 22/9/2017.

4. Kiém soat ndi by
Cong ty chua c6 hé thong kiém soat ndi bd nhung da xay dung duoc hé thong cac quy ché quan

tri ndi bo tuong d6i day da gitip Ban diéu hanh kiém soat hoat dong toan Cong ty, cac nha may,
Phong ban phdi hop, van hanh, tac nghiép.

Do Cong ty ap dung quan ly ISO nén cac quy trinh hoat dong cua Cong ty dugc chuan hoa va
thuén li cho viéc kiém tra gilam sat, truy suét ngudn goc 'Tuy nhién do phai tuén thu theo quy
trinh nén phat sinh nhiéu hd so, gidy to, anh hudng dén tién do san xut kinh doanh.

VIL. H¢ thong cong nghé thong tin
Chua c6 thuc hién hé théng luu trir dit liéu. Cac di liéu chi duoc luu trir phan tan tirng bd phén.

Phan mém ké toan lac hu nén toan bd gia thanh san phim, phan bd chi phi cho san phim phai
tinh thi cdng, dé sai sot, khién viéc lap bao cao tai chinh chim, khong kip thoi..

Hé thdng phan mém hién tai khong thé truy xudt di lidu ton kho cu thé timg nha may dén cudi
ngay hoic tai mot thoi diém theo dé nghi.

VIIL Nghién ctru va phit trién

R&D yéu, chua chii dong nghién ciru tao ra san pham méi ma cha yéu lam theo yéu ciu cia
khéach hang.
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IX. SWOT

Bang 22 - SWOT

1. Piém manh

- Kinh nghiém san xuat kinh doanh lau nam.

- Nang lwc san xuat tot dap tng duoc nhu
cau thi truong.

- Ning luc kho chira 16n. May moéc thiét bi
kha hién dai

- Quan ly chat lugng tét.

- Co uy tin trén thi truong xuit khu.

- Chét lugng hang hoa &n dinh.

2.  Piém yéu

- Hé thong quan Iy bdc 16 nhiéu yéu kém
- Sén luong tiéu thy thap.

- Kha niing phat trién thi truong thép.

- Khong chu trong thi truc‘mg ndi dia.

- Cdng tac Marketing yéu

- Céc san pham chua da dang

- Hé thong phan phdi don gian

- Khdng c6 thuong hiéu xuat khiu riéng
- Ngudn nguyén liéu khong 6n dinh.

- Vlcc str dung, b tri nhan sy chua hop 1y.
- Co cau nhan sy khong hop ly.

- Nang luc quan ly tai chinh yéu

- Chi phi san Xuét cao.

- Xir 1y ngudn phu pham khong hiéu qua.

- Chua rng dung triét dé CNTT

- Chua x@y dung dugc hé thong ké toan quan tri.
- Quan ly hang ton kho yeu

- Dy bao dong tién yéu.

3. Co hoi
- Tiém ning phat trién vé cac san phdm
- Du dia thi truong trong va ngoai nudc
con rat 16n.
- Tiép can ngudn nguyén liéu thudn loi,
ddi dao.
- Vi tri dia ly thuén lgi
- Puogc chinh quyén ung ho

4. Thach thirc

- Mirc d9 canh tranh cao.

- Chat luong ngudn nguyén liéu khong én dinh

- KH yéu ciu vé ATVSTP ngay cang cao.

- Xuét hién nhiéu d6i thi canh tranh méi c6 tiém
luc 16n vé tai chinh.

- Toc @b tang trudng rét thip so véi toc do ting
trudng nganh
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PHAN D
CAC LINH VUC TAI CAU TRUC 2019 - 2021

I  Muc tiéu tdi co cdu

- On dinh, tao d6ng lyc phat trién, ting quy mo va ning cao vi thé clia Cong ty.
- Dén ndm 2021, bu dép dugc phan 16 nam 2017.

- Phin ddu la Cong ty hang dau & Dong Bing Song Ctru Long.

- Tang dan ty trong Noi dia/Xuét khiu

- Tang dén doanh thu va loi nhuan.

Il. Muc tiéu cu thé

Bdng 23 — Cdc Muc tiéu dén 2021

Téc dd ting Duw kién
Khodn muc bVvT tru’o’ng BQ . 2019 2020 2021
2018
tdi thiéu
1. Doanh thu Ty dong 10% 300 360 400 440
2. San luong Tan 10% 8.000 9.500 10.500 11.500
3. Loi nhuin Ty dong 20% 0,98 558 6,64 8,10
4. Co cAu thi truon, o 0
Noi dia/Xuét khiu % 5% 5/95 10/90 13/87 15/85

I Tii cdu tric cic hoat dong.

1. Tai chinh —Ngudn vén ) . ) :
bé dam bao an toan cho co c4u von Cong ty can gia ting thém ty trong von diéu 18 tir 4,72
— 16,27 ty dong. Ly do:

- Hién nay sir dung von ngén han dau tu vao tai sin dai han.
- Bu dép thiéu hut von chi s& hitu do 18 tir hoat dong kinh doanh 2017
- Du phong Von kinh doanh thoi diém chinh vu nhu cau vén luu dong cao
2. Huy djng von
Pa dang hoa hinh thirc huy dong vbn dé tao ngudn bd sung vén luu dong, dau tu nguyén
liéu, tai chu tric vay ng ngan han va dai han. Cac phuong an huy dong von:

- Phuong an 1: phat hanh cb phiéu.
- Phwong dn 2: phat hanh hoi phiéu, trai phiéu chuyén doi.
- Phuong an 3: kéu goi nha dau tu chién luoc.
- Phuong dn 4: co cau lai von vay nang han mirc vay ngén han.
3. Quin ly Thu — Chi
- Xay dung ké hoach thu chi hang thang, quy, 6 thang va nim.
- Rasoét va quan ly t6t cac chi phi kinh doanh (gia von hang ban, chi phi ban hang, chi
phi quan ly) dé gidm chi phi, ha gi4 thanh va ting hiéu qua hoat ddng.
- Nang cao hiéu qué sir dung tai san ¢ dinh. Ra soat cac tai san khong can dung, hoic
hiéu qua sir dung thap dé ban thu hdi tién cho Cong ty.
4. Quan ly Dong tién
- Xem xét lai su can dm giita 3 dong tién kinh doanh, d4u tu, tai chinh. Ddng thoi cén co
chinh sach chi tra c6 tirc hop ly.
- Lam viéc véi ngan hang va cac nha cung cap dé thoa thuan vé phuong 4n tra ng thay
thé, can nhic viéc sir dung hang tdn kho lam tai san dam bao cho cac khoan ng.
- Giam thoi gian luu kho binh quén vé muc 60 ngay hodc thap hon dé giam thiéu cac chi
phi luu kho, hu hong hang hoéa, hang xudng chat uong,...
- Lap ké hoach dinh ky hang thang v€ quan tri von luu dong t6i uu dua trén cac khoan
phai thu, phai tra, ton kho hién tai va du bao cac khoan nay trong thang tiép theo.
5. San phim
- Tép trung phat trién cac sin pham chu lyc: bap non, ddu nanh rau, thanh long, xoai,
chanh ddy, C4 linh kho mia, Mam C4 linh, ...
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- Chu trong cong tac R & D nhidm phat trién cac san phim moi, da dang hoa san pham
M¢ rong dong san pham méi. Dic biét phat trién cac san phim gia tri gia ting tir viéc
tan dung cac phu pham

- Phat trién cac san pham trai cay tuoi.

- Tap trung phat trién san phim theo nguyén tac 80/20. 80% tong doanh sb tir cac san
pham chu luc trang trai cac dinh phi va 20% tdng doanh s tim kiém loi nhuan tir cac
san pham gi4 tri gia ting

6. Thi trlr(mg

- Duy tri va phat trlen cac thi truong Chau Au, Chau My.

- DAy manh phat trién thj truong Chau A, dic biét thi truong Trung DPong

- Tich cuc tham gia cac hol chq trong va ngoai nudc

- Tang cuong quang ba den d6i tac Vung nguyén liéu cua Cong ty.

- Co chinh sach vu dai vé gia ban/chiét khau cho khach hang mua s lugng 16n, dai han
nhim g6p phan dn dinh SX nha may, m& rong quy md va tdng doanh so.

7. Kénh phan phéi

7.1 Kénh phan phdi ngoai nwéc

Tiép tuc duy tri kénh phan phdi B2B, tuy nhién cAn mé rong déi tuong khach hang va tim hiéu,
tham gia vao chudi gia tri, cung (tng méi trén thé gisi.

7.2 Kénh phan phéi ndi dia

- Xc tién nhanh viéc dua san pham vao he thong siéu thi, cira hang tién loi

- Day manh phat trién hé thong phan ph01 theo mo hinh cdng tac do chi phi hop ly, phat
trién nhanh, d bao phu rong, tranh rui ro va phu hop véi tinh h1nh hién nay.

- Chon nhung nha phan ph01 c6 du néng luc vé kho bai, cach t chirc va kinh nghlem
dam nhén viéc phén ph01 v6i cac chinh sach hd tro t6t va chuong trinh vu dai hap dan.

- Phat trién kénh phén phdi cung VOl viéc két hop cac hinh thirc chiéu thi, quang cdo,
khuyén mai, ... dé xay dung phat trién thuong hiéu.

- Xay dung, hoan thlen td chirc bd phan ban hang ndi dia.

- Ket hop phan ph01 thém cac san pham dic sin clia viing mién.

- Diy manh phat trién thi truong ndi dia, dac biét thi truomg An Giang va TP. HCM.

- Xay dung chién lugc cu thé dé phat trién thi trueong ndi dia.

8. Hoat dong cic nha may

8.1 B tri lai san xuit.

* Nha mdy Binh Khdanh

San xuat mit hang dong lon: bap, khom déng lon tir nguyen liéu so ché tir nha may My
An; cac san pham c4, mam dong lon; cac san phim gia tri gia ting tir cac phu phim; cac
san pham san xudt cho thi truong ndi dia.

. Nha may My An

San xuat cac san pham: bip, chanh day, x0ai,... tan dung loi thé ngay tai viing nguyén
liéu bép, vi tri dia Iy thuan loi trong viéc van chuyen hang hoa.

*  Nha may Binh Long

San xuit dau nanh rau, thanh long, khém, sa, trai cdy cac loai phat huy loi thé hé
thdng may moéc hién dai va cong suét 16n.

8.2 B§ tri tac nghiép

- Cac nha may ra soat loai bé nhitng cong doan san xuit thira, khéng hiéu qua dé ting
ning suat lao dong. :

- Chu trong dao tao, luan chuyén lao dong giira cac nhom cong doan, tao ngudn lao
dong du phong cho cac trudong hop thiéu hut tam thdi & mdt khau/cong doan san xuét
nao do. ‘

- Sdp xép lai san xuét va sir dung cac tai sin, mit bang tai nha may My An, Binh
Khanh.

8.3 Quan Iy chit lrgng
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- Lap ké hoach nim vé du tru kinh phi kiém mAu, kiém theo yéu ciu cua khach hang,
kiém duy tri hé thong quan 1y chét lugng, chi phi chitng nhan céc tiéu chuin chét
luong.

- Xay dung quy trinh san xudt chudn doi v6i ting loai sin phdm dé dam bao cht
luong, giam ty 1€ ti€u hao vat tu, nguyén liéu va quan ly t6t an toan thyc phim.

- Quy dinh chi tiét cach thirc phan loai nguyén lidu va luu kho dam béo viéc nhép
trude xuat trude.

9. Thiét bi may moéc & cong cu dung cu.

- Ap dung co gidi hoa, tu dong hoa dé giam chi phi lao dong, tiét kiém va tan dung
duoc nguyén liu

- C6 ké hoach bao tri bao dudng may moéc thiét bi cu thé va luan phién nhim c6 ké
hoach luin chuyén nhan cong qua lai 3 nha may.

- Co phuong an xir ly hiéu quéa hé thong IQF tai nha may Binh Khanh.

10. Quin ly chi phi - gi4 thanh

- Kiém soat cac chi phi thong qua viéc sap xep lai san Xuat hop ly

- Chuyén, sdp xép hang tdn kho trong thoi diém ton kho it nhim giam chi phi st dung
dién nang.

- Cac nha may can ph01 hop v6i cac phong ban lién quan dé xay dung lai dinh mirc
san xuat phu hop véi thyc té chi ph1 da phat sinh.

- Xay dung dinh muc, co s¢ tinh gia thanh ting loai san pham (Phong Ké toan chu tri.)

- Xay dung quy tac xac dinh gia ban chuan ap dung thdng nhét trong toan bd hé thdng.

11. Xir Iy méi trwdong (ngudn nwéc, phé thai, .. .)

Ap dung khoa hoc cong nghé tan dung triét dé cac phé thai trong san xudt dé tao ra
cac san phdm co gia tri va - 80p phan bao vé moi truong. Cung v6i viée giam hao hut
viéc tén dung hiéu qué phé thai s& gop phan dang ké vao viéc ha gia thanh san phim.
Tim d6i tac dé hop tac lam phén hiru co vi sinh.

- Khéi phuc lai hé thong ché bién thirc in vién tai xudng Hoa Binh.

12. Hoat dong Thu mua
» Vung Nguyén liéu

- M¢é rc‘)ng vung nguyén li€u: ddu nanh rau, bép non dam bao nguyén liéu cho san xuét
va mé rong vung nguyen liéu cac san pham chu lyc khac nhu thanh long, xoai,

- Gankét cac nong dén voi vung nguyén liéu de dau tu xdy dung ving san xuét nguyen
liéu tap trung voi cac bién phap ddng bd vé gidng, k§ thuat thim canh, dau tu co so
ha tang, ap dung co gioi hod, ap dung quy trinh thuc hanh sin xuit t6t (VietGap,
GlobalGap), quan ly tot vat tu, nguyén liéu dau vao, ho tro ky thuat,.. . dé ting ning
suét, chat lugng, dam bao ATTP, ... dat tiéu chuén xuét khiu vao cac th1 truong kho
tinh

- Chu dong tim kiém va da dang nguon cung cip glong 6n dinh.

- Téang cudng cong tac tuyén truyén, dao tao tap huin, phd bién quy trinh san xuat rau
qua an toan cho ndng dan
»  Thu mua ngoadi

- Can d6i thu mua nguén hang bén ngoai cho cac don hang bi thiéu va kha ning thuc
hién cac don hang theo ké hoach, han ché tinh trang tdn kho céc nguyén liéu nay.

- Qui cach thu mua cin dugc théng nhit va ap dung cho cd mua vy, tranh tinh trang
thay d6i qui cach dot ngot s& anh hudng chat luong va sb luong nguyén liéu.

13. Vé Hé thong thong tin

- Tao sy thong tin thong sudt va chit ché giira Phong KD, Phong Thu mua va cac nha
may vé ké hoach ban hang, tiéu chuin tung thi truorng

- Nghién ciru xay dung hé théng phin mém hé théng ERP (Enterprise Resource
Planmng) nham két noi tat ca phong ban cua Cong ty.

- Nang cap hoic dau tu méi hé théng phin mém KT, bao gom ca KT quan tri va ké
toan tai chinh

- Dau tu phin mém quén 1y sén xuét theo doi hang ton kho, san luong san xuét, xuit
nhdp nguyén vat liéu...tai cac nha may.
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Pau tu hé théng can dién tir két ndi véi may tinh dé giam tai cong viéc nhap sb liéu.
Dong thoi ndng cao viéc quan ly.

14. V& Nhan sw

»  Dinh bién nhdn sw

Céc Phong, Ban, nha may cin ra soat lai tinh hinh nhan su tai don vi minh va dinh
bién theo churc nang nhiém vu. Céac nhan su du thira s€ dugc ludn chuyen dén cac
noi khac nhdm t6i da héa viéc sir dung lao dong va bd tri nhan su hop 1y hon.

s T uyen dung

Can c6 chinh sach tuyén dung va phu horp cho tung vi tri. Dac biét uu tién cho nhirng
Ung vién ¢6 trinh d6 chuyén mon gidi vao nhitng vi tri quan ly nhu: QA, R&D

Can tuyén dung tdng cudng nhén sy phu trach sale va phat trién thi truong ndi dia.

»  Tdi co cdu t6 chire (Phu luc So do t6 chirc)

Nhiam nang cao hiéu qua hoat dong cua t6 chirc va sirc canh tranh, phat huy t6i da ning luc
san xuat, giup cong ty van hanh hiéu qua hé thong may moc, cdng nghé va nang luc can bo
cong nhéan vién, gidm bot chi phi gia thanh san pham, gitp ting strc canh tranh trén thi
truong va gia tang loi nhuan, cong ty can

Xay dung va sip xép 1a1 co cau td chirc phu hop dé hién thuc héa cac muc tiéu chién
luoc dat ra;

Cu thé hoa phuong thirc phdi hop giita cac bd phan, phong ban dé t& chirc van hanh
hiéu qué nhat;

Phén dinh chirc ndng, nhiém vu tung bo phan, phong ban dé thay rd trach nhiém,
quyén han trong thuc hién cong viéc, ning cao sy phdi hop nhip nhang giita cac
phong ban han ché t6i da chdng chéo chirc ning va nhlem vu.

Xay dung hé thong cdng cu va chinh sach quan tri ngudn nhén lyc giup nang cao suc
manh ndi tai; phat trién vin hoa cong ty, tao dung méi trudong lam viéc chuyén
nghlep.

Sau khi So d6 T4 chirc va nhan su dugc thong qua s€ thuc hién:

Xay dung phuong 4n Tai cAu tric nhan su chi tiét.
Xay dung chirc nang, nhiém vy, trach nhiém cu thé cho tirng don vi, tirng ¢4 nhan
nhéan phuy trach.
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PHAN E

| GIAI PHAP THUC HIEN & KET LUAN
I.  Giai phap thuc hién
- Thuyc hién sat viéc quan ly tai chinh va ngudn vén
- Piy manh cong tac R&D
- Tich cuc tham gia cac hdi chg trong va ngoai nudc
- Ting cuong quang ba dén ddi tac Ving nguyén lidu cia Cong ty.
- Phan céap, phan quyén/iily quyén trong tirng phong ban Cong ty, Nha may dam bao
tinh trach nhi€m trong thyuc thi nhiém vu.
- Thudng xuyén theo ddi, mirc ton kho, hoat ddng san xuét cua tirng nha may
- Quan tri cac i ro:

. Ve tac nghzep trich 1ap kip thoi quy du phong rui ro; tdng hop, phan tich cac
loai rui ro trong vén hanh, tac nghiép dé rut ra cac ba1 hoc phong ngua.

*  Vé nguoén cung: theo ddi thudong xuyén cac thong tin vé lich mua vu; nhu céu
thi truong, xdy dung ké hoach mua ban & tdn kho hop 1y, dam bao nguyén
licu cho san xuét.

Ve bién dong gid: ludn theo doi sat sao tinh hinh cung cau trén thi truong, dy
bao sy blen dong gia dé co ké hoach ton kho tot

e Vé lai sudt & ty gid: theo doi dién bién 1di suat, ty gia hang ngay, hang quy
phan tich, do luong, danh gia va thong tin dé phat hién & xtr 1y kip thoi.

- Thanh lap T4 thuc hién viéc xay dung, stra doi cac quy ché, quy dinh cu thé:

«  Stra ddi quy ché quan ly tai chinh.

Quy ché dan chu co so.

*  Quy ché hoat dong ctia HDQT dé phu hop voi didu 16 td chirc, hoat dong cua
Cong ty duoc PHDCD thong qua thang 6 ndm 2018 & luat DN 2014.

«  Quy ché ph01 hop gitta Pang, TH chirc doan the v6i Ban Piéu hanh, HDQT

*  Quy ché tién lwong, thudng méi gin véi ning suat lao ddng, tao duoc dong luc
cho ngudi lao dong, hai hoa loi ich cong ty va cd dong.

*  Quy ché quan Iy hang tn kho.

IL Kétluin

Dé viéc tai cau trac Cong ty dat hiéu qua tét, tao dong luc phat trién nhitng nim tiép theo va
nang cao vi thé ciia Cong ty, vu tién thuc hién:

el cau tric lai Tai chinh - Nguon von bing cach bd sung ngudn vén luu dong, quan tri
t6t thu chi va dong tién.

- Tai cau truc lai thi trudng thong qua viéc day nhanh phat trién cac thi truong muc tiéu
va tlem nang; md rong kénh phén ph01

- Tai cau tric lai san phdm béng cach day nhanh sin lugng tiéu thu cac san pham chu lyc
va cac san gia tri gia ting theo nguyén tic 80/20.

- Tai cu tric lai cc hoat dong nha may theo hudng ting cong suat, phat huy cong suét
va the manh, gia tdng sén Xuat.

- Tai cdu tric vé thu mua bing cach can déi 02 ngudn thu mua tir Vung nguyén liéu va
mua ngoai hop ly

- Tai cau tric vé Hé thong thong tin bing cach ing dung cong nghé dé giam cac chi phi
trong moi hoat dong san xudt kinh doanh.

- Téicéu trac vé Nhan sy qua viéc tai co cdu td chue, dinh bién nhan sy, co cau lao dong
dé dat ngudn luc phat trién Cong ty va hiéu suét cong viéc hiéu qua.
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