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CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc Lap — Tw Do — Hanh Phuc

CONG TY CP PO HOP HA LONG
HALONG CANFOCO

Hai Phong, ngay 24 thang 04 nim 2019

BAO CAO CUA BAN TONG GIAM POC
VE HOAT PONG CUA CONG TY NAM 2018 VA KE HOACH NAM 2019

Kinh giri: Pai hoi dong ¢ dong Cong ty cb phin D6 hop Ha Long
- Can ctr Diéu 1é Cong ty;
- Cin ctr s6 liéu tai chinh ndm 2018 va tinh hinh thyc té ciia Cong ty;

Ban Tong Gidm ddc Cong ty xin bao c4o Pai hoi ddng cd dong thudng nién 2019 céc ndi dung chinh

_ nhu sau:

(1) B4o c4o hoat dong san xuit kinh doanh nim 2018
(2) Ké hoach san xuit kinh doanh nim 2019
Cu thé:

1 —Bio cdo két qua san xuit kinh doanh; phén tich cac chi tiéu co ban nim 2018 :
1.1 — Bdo cdo két qud hoat dong kinh doanh hgp nhdt nam 2018 ( trich so liéu tai Bdo
cdo tai chinh hop nhit da kiém todn nim 2018 ciia Céng ty TNHH PwC — Viét Nam )

(Kinh moi quy vi co dong xem s6 liéu tai biéu dudi day)
DVT: ty dong

5. 49A Thuec hién Thuyc hién A 1 A o
Chi tiéu ndm 2018 ndm 2017 Chénh léch Z
1. Dok S s il va 479,343 417,409 61,934 15%
cung cap dich vu
2. g:lc khoan giam trir doanh 2,692 1,630 1,061 65%
3. Doanh thu thuz“}n vé ban
hang va cung cap dich vu 476,651 415,779 60,872 15%
(10=01-02)
4. Gia v6n hang ban 371,019 328,150 42,868 13%
5. Leginhuén gép vé ban hang
va cung cap dichvu (20=10 105,633 87,629 18,004 21%
-11)
6. Doaly thy hopt Gong Al 5,909 1,686 4223 251%
chinh
7. Chi phi tai chinh 1,487 (1,609) 3,096 192%
- Trong do: Chi phi ldi vay 1,062 864 198 23%
8. Chi phi ban hang 77,419 55,105 22,314 40%
9. Chi phi quan ly doanh nghiép 34,858 29,060 5,798 20%




10. Loi nhudn thuin tir hoat
dong kinh doanh (30 =20 + (2,222) 6,759 (8,981) -133%
(21 -22)-25-26
11. Thu nh4p khac 1,934 899 1,035 115%
12. Chi phi khac 556 713 (158) -22%
13. Lo¢i nhuén khac o
(40 =31-32) 1,379 186 1,193 643%
14. Tong lgi nhuin ké toin "
trude thué (50 = 30 + 40) (8543) 6,944 (L788) shi2e
15. C‘hl phi thué TNDN hién 1,578 1,403 175 12%
hanh
16. Chi phi thué TNDN hoan lai - 431 (431) 0%
17. Loi nhuin sau thué thu
nhap doanh nghiép (60 =50 (2,421) 5,110 (7,532) -147%
-51-52)
1.2 — Phadn tich cdc chi tiéu co bdn :
(Kinh moi quy vi c6 dong xem s6 liéu tai biéu duéi day)
+ Chi tiéu doanh thu thuén:
DVT: tj dong
Niam 2017 Nim 2018
Dién gii 6 thang diu nim 6 thang cudi nim 6 thang diu nim 6 thing cudi nim
DS/ DS/ DS/ DS/ DS/ DS/ DS/ DS/
6 thang 1 thang 6 thang 1thing | 6 thing | 1thing | 6 thing | 1 thing
o 135676 | 22,61 | 168315 | 28,05 |168,663 | 28,11 |206599 | 34,43
thuan Me
Doanh thu
sliuin, hop bt 202,352 33,73 213,427 35,57 218,169 36,36 | 258,482 43,08

Cén clr vao bang trén ching ta nhan thdy chi tiéu doanh thuan / thang trong 2 nim 2017 va
2018 luén ting ; Doanh thu thuan binh quan/ thang cua 6 thang cudi nam 2018 Cong ty me 1a 34,43
ty dong/thang, tang 152% so véi binh quan / thang cta 6 thang dau ndm 2017 12 22,61 ty ddng/ thang.

Tuong tu Doanh thu hgp nhét binh quan/ thang ctia 6 thang cudi nam 2018 1a 43, 08 ty dong/
thang , tang 127,72% so vé&i binh quéan / thang clia 6 thang ddu nam 2017 14 33,73 ty ddng/ thang.

+ Chi tiéu chi phi/ doanh thu thuin (%):

(Kinh moi quy vi ¢6 dong xem s6 liéu tai biéu dudi ddy)

B4o cao Cong ty me

DVT: ty ddng

Nim 2017 Nam 2018
Din cidi 6 thang cudi nim 6 thing dau nim 6 thing cudi nim 6 thang diu nim
ién giai
DS/ DSk DS/ DS/ DS/ DS/ DS/ DS/
] _ 6thing | 1thing | 6thing | 1thing | 6 thing | 1thidng | 6thing | 1thing |
11\)1‘:‘“" SOthudn | 135676 | 22,61 168316 | 28,05 | 168,663 | 28,11 | 20659 | 3443
Gia von 101,613 16,94 | 130,208 21,7 | 133,576 22,26 | 153,392 28,57
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% Gid von / Doanh 75% 7% 79% 74%
SO
Chi phi ban hang 23,291 3,88 | 28,199 47| 34,438 574 | 39,617 6,6
% Chi phi BH / 17% 17% 20% 19%
Doanh s6
IC);‘ phi Quénly 13,109 2,18 | 10,787 1.8| 15011 25| 12,658 2,11
% Chi phi QLDN / — ao i >
Doanh s0
Bao cao Hop nhit
Niam 2017 Niam 2018
Dién giai 6 thang cudi nim | 6 thing ddu nim 6 thang cudi nim | 6 thing diu nim
DS/ DS/ DS/ DS/ DS/ DS/ DS/ DS/
6thang | 1thing | 6thing | 1thing | 6thidng | 1thing | 6 thing | 1thing |
Doanl sb Eran 202,352 33,73 | 213,427 3557 | 218,17 36,36 | 258,481 43,08
Hop nhat
[ "Gia vén 161,554 26,93 | 166,596 27,77 | 174,461 29,08 | 196,558 | 32,76
% Gié vén / Doanh sb 80% 78% 80% 76%
Chi phi ban hang 25,502 425 | 29,603 4,93 | 36,009 6, 41,41 6,9
% Chi phi BH/ 13% 14% 17% 16%
Doanh so
g;‘ phi Quim ly 15,862 2,64 | 13,198 22| 17,057 2,99 | 16,901 2,82
% Chi phi QLDN / - ”~ S -
Doanh so

Nim 2018 v6i muc tiéu ciia Cong ty 1a co ciu lai hé thdng phan phdi nham 1y lai thi
phin Mién Béc va M& rong thi trudng Mién Trung va Mién Nam. V& doanh sé hang noi dia nim
2018 chung ta da dat duoc nhing két qua nhét dinh so véi nam 2016 ( tai biéu dd trong béo céo cua
HDQT d4 trinh biy trudc quy vi ) . Tuy nhién, dé tang doanh sb, danh lai thi phan tir cdc d6i thii manh
nhu Visan, CP, Ciu Tre...Cong ty chung ta ciing phai bo ra khoan chi phi khong nho ¢ canh tranh
v6i cac dbi thu, chi phi nay duoc thé hién & bang céc chi tiéu chi phi co ban cta 2 nim gan nhat 14
nam 2017 va ndm 2018 ( nhu bang trén).

Xét vé chi tiéu doanh thu thun va chi phi ban hang dién bién qua ting thoi ky ( 6 thang) trong
2 ndm 2017 va 2018, chiing ta nhén thdy qua timg thoi ky chi tidu tang chi phi ban hang luén >/= chi
tiéu ting Doanh thu thudn — cu thé chi phi ban hang binh quén nam 2018 1a 19,5%/ doanh thu thuan,
tang 2,5% so véi ty 1& chi phi ban hang/ doanh thu thuan so v&i nam 2017 ( Chi phi ban hang binh
quan/ Doanh thu thudn nam 2017 13 17%) — S& tién tang chi phi ban hang nam 2018 13 9,38 ty dong (
375,262 ty x 2,5%) sb tién tang chi phi ban hang nay la nguyén nhan chinh din dén Cong ty me 15
7,33 ty ( sau thué ) so v&i loi nhuan sau thué nam 2017 15 0,11 ty.

Theo sb liéu tai bang trén chung ta c6 thé tinh toan dugc téc db ting doanh sé va téc do ting
cta chi phi ban hang trong tirng giai doan ( tirng 6 thang trong ndm 2017 va 2018) nhu sau:
(DSbq / thang ctia 6 thang cudi 2017) / (DSbq / thang ctia 6 dau 2017) = 124%
(CFBHbgq / thang ctia 6 thang cubi 2017)/ (CFBHbq / thang ctia 6 thang dau 2017) = 124%
= Tbc do tang doanh s va CF BH tuong tng.

(DSbq / thang ciia 6 thang diu 2018) / (DSbq / thang cua 6 cudi 2017) = 100,21%
(CFBHbq / thang ctia 6 thang dau 2018) / (CFBHbq / thang cua 6 cubi 2017) = 122,13%
= Téc do ting CFBH 1a 122,13%, trong khi d6 t6i d6 tang doanh s6 chi 12 100,21% .
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(DSbq / thang cutia 6 thang cubi 2018)/ (DSbq / thang ciia 6 dau 2018) = 122,48%
(CFBHbq / thang clia 6 thang cubi 2018) / (CFBHbq / thang ctia 6 dau 2018) = 114,98%

= Tdc do tang doanh s 1a 122,48%, trong khi d6 t6i do taing CFBH chi 1a 114, 98 %. Téc
do ting doanh sb cao hon téc do tang chi phi 1a mot trong nhing déu hiéu cai thién co
ban trong hoat dong SX — KD cuia 6 thang cudi ndm 2018 so véi 6 thang ddu niam 2018.

Ngoai ra, mot s6 chi phi khac nhu chi phi gia von, chi phi tai chinh, chi phi quan ly doanh
nghiép ciing c6 nhiéu bién dong, chi ph1 nhan vién khéi quan ly ting so véi nam 2017 do tang nhéan
su phong BD ( nguyén ctru va phét trién thi trudng), ting nhan su tai mot sb phong trong khdi quéan
Iy lam quy luong nam 2018 tang so v6i nam 2017. Dé giam chi phi, chl'mg toi dd ra soat/ xem xét

tinh hop l)’/ cua chi phi, dua ra cac giai phép glam chi phi, nhén su..

- ¢4t 16, tang doanh s6 hang noi

dia va xuét khau, cing c6 va phat trién thi phan va thuong hiéu trong va ngoai nudc cho nam 2019 va
céc nam tiép theo.

1.3 — Thuec hién dau tw niam 2018:

bé thyuc hién chi tiéu ting doanh s0/ tang nang suat lao dong/ giam gi4 thanh san phdm va dap tng
nhu cdu trong quan ly tai chinh va hach toan. Nam 2018, chung t6i da thyuc hién dau tu cac hang muc

tai san sau:
PVT: dong
STT Tén hang muc Thanh tién

1 Hé thong quan Iy GESO ERP 147.000.000
2 Phén mém Bravo 141.897.000
3 M4y nhdi xtc xich ZAP 2020 (da qua st dung) 900.000.000
4 Léc may lanh 10HP Manourop — kho Ha Noi 39.850.000
] B 2 mdy nén lanh diéu hoa khu cha gid 130.000.000
6 Lip dit kho lanh bao 6n xuc xich tuoi 194.000.000
7 May xay pha block QK — 2000 390.000.000
8 Mady xay dun thit JR-D200 294.000.000
9 Méy nhdi xtc xich ZAP 2020 (m&i) 1.890.000.000

Tong /Total 4.126.747.000

thong tin va déang tai trén website Cong ty : www.canfoco.com.vn - Kinh moi quy vi cd déng cap nhat.

1.4— Bdo cdo tai chinh ndm 2018 ( d kiém toan bai Cong ty TNHH PwC Viét Nam ) bao gdm:
Bdo cdo tai chinh clia Cong ty me ; Béo céo tai chinh hop nhét véi cac ndi dung chi t1et Cong ty di cong bd

Dudi day 1a tom tit mot sé chi tiéu kinh té co ban cia:

Béng cin dbi ké toan ( tom tit)- tai ngay 31 thang 12 nim 2018

DVT: tj dong

Chi tiéu - S6 cudi nim | S6 dAu nim Tang/giam Ti 1€
A- TAI SAN NGAN HAN 179,64 155,84 23,80 115%
I. Tién va cac khoan tuong duong tién 8,11 48,33 -40,22 17%
1. Céc khoan ddu tu tai chinh ngén han 0,00 5,39 -5,39 0%
I11. Céc khoan phai thu ngén han 16,65 16,02 0,63 104%
IV.Hang ton kho 153,18 84,08 69,10 182%
V.Tai san ngén han khac 1,70 2,02 0,32 84%
B. TAI SAN DAI HAN 62,66 64,28 -1,62 97%




[. Cac khoan phai thu dai han 0,60 0,38 0,22 157%
[I. Tai san c6 dinh 54,98 56,12 -1,14 98%
[1I. Bét dong san dau tu
[V. Taisan dé dang dai han 0,00 0,63 -0,63 0%
V. DAu tu tai chinh dai han
VI. Tai san dai han khac 7,08 7,15 0,07 99%
TONG CONG TAI SAN 242,30 220,12 22,18 110%
A. NQ PHAI TRA 134,38 104,79 29,60 128%
I. No ngiin han 127,92 98,43 29,49 130%
II. No dai han 6,47 6,36 | 0,11 102%
B. VON CHU SO HUU 107,92 115,34 -7,42 94%
I. Vén chii sé hiru 107,92 115,34 7,42 94%
TONG CONG NGUON VON 242,30 220,12 22,18 ‘7 110%
- Cic chi tiéu tai chinh co ban:
STT Chi tiéu PVT Niim 2018 Nim 2017
1 | Co chu tai san
- Tai san dai han / Téng tai san % 25,9% 29,2%
- Tai san ngén han / Téng tai san 74,1% 70,8%
2 | Co chu ngudn vén
- No phai tra / Téng ngudn vén % 55% 48%
- Ngudn vén chii s& hitu / Téng ngudn vén 45% 52%
3 | Kha ning thanh toan
- Kha nang thanh toan nhanh lan 0,19 0,73
- Kha nang thanh toan ng ngén han 1,40 1,58
3 | Ty suét lgi nhuan
- Ty suét lgi nhuén trude thué / Tdng tai san -0,3% 3,2%
- Ty suét loi nhuén sau thué / Doanh thu thuén % -0,5% 1,2%
- Ty suét lgi nhuan sau thué / Vén diéu 1é -4,8% 10,2%

2 — Ké hoach san xuét kinh doanh niim 2019 va cac giai phap thwe hién..

Muc tiéu : Phét trién thi truong, phat trién thuong hiéu, kinh doanh ¢6 hiéu qua (trén co sé

can dbi chi phi hop ly - cét 15)

— K& hoach sin xudt kinh doanh nim 2019 ( hop nhdt):

(Kinh moi quy vi c6 dong xem so liéu tai bieu dudi ddy)

DVT: ty dong

So sanh (%)
K& hoach | Thye hién | KE  hoach | Thye hién K& hoach
Chi tiéu nam 2018 nim 2018 nim 2019 2018/ Ké 2019/ Thue
hoach 2018 hién 2018

Doanh thu thuin vé ban .
hang va cung cap dich 512,654 476,651 538,292 93,0% 112,9%
vu
] grong 46 - Doanh thut | 445 654 381,877 420,092 94,8% 110,0%
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Doanh thu xuét khiu 110,000 94,774 118,200 86,2% 124,7%
Gi4 vbn hang ban 391,465 371,019 418,109 94,8% 112,7%
Loi nhuiin gop yé bén
hang va cung cip dich 121,189 105,633 120,183 87.2% 113,8%
vy
Dczanh thu hoat dong tai 5.909 200 3.4%
chinh
Chi phi tai chinh 1,487 2,973 199,9%
-Trong d6: Chi phi 13i vay 1,062 2,193 206,5%
Chi phi ban hang 68,418 77,419 74,228 113,2% 95,9%
Chi phi quén Iy doaph | 4, .4, 34,858 29,046 100,3% 83,3%
nghiép
Loi nhuin thudn tir :

v 3 A9 . o 0
ok Xt Ve, 18,027 2,222 14,137 12,3% 636,2%
Thu nhép khéc 1,934 200 10,3%
Chi phi khac 556 300 54,0%
Loi nhuén khac 1,379 -100 -7,3%

Tong loi nhugn ke todn | 46 55 -843 14,037 -4,7% 1665,1%
truwde thué
Chi phi thue TNDN hicn 3,605 1,578 2,694 43,8% 170,7%
hanh
Chi phi thué TNDN ho#n lai

Lo ahugnean SR | 0 45 2,421 11,343 -16,8% 468,5%
nhip doanh nghiép

2.2 Pé thuc hién dwoc k& hoach SX KD trén Ban diéu hanh dé xudt véi Dai hgi c6 dong diu
tw néng cdp nha xuéng va mua sim mot s6 mdy méc nhw sau:

(Kinh moi quy vi ¢o dong xem s6 liéu tai biéu dudi ddy)

A. XUONG XUC XiCH

PVT: dong

MAY MOC, ] . ,
stt| “rmerml | PVT SL | UNIT PRICE | THANH TIEN | MUC DPiCH
e o o
I | it dogn 1 (o | OO | 300.000.000 300.000.000 | do trong xudng
g T va VSATTP
sam trong nudc)
Nang hé¢ théng 600.000.000 600.000.000 | Pam bao nhiét
2 |didu hoa cho| Goi 1 do trong xudng
Xudng san Xuat 150C
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XXTT (mua sdm
trong nudc)

Mua hé théng

Pé san xuat xuc

HaningTpl de | 489 5.000.000.000 | 5.000.000.000 | xich mat va xic
san xuat xuc xich | thong ;
. xich MTS.
mat
Thay thé may
i say hién tai, dam
boa diy chgln | 4.500.000.000 | 4.500.000.000 | bd0 XXTT duroe
say xuc xich tiét il xdy kho hoan
trung Y toan sau khi
thanh  tring,
tranh moc
Mua méay mat xa i )
umble) s 2.500.000.000 | 2.500.000.000 | D€ san xuat xiic
Xudng xic xich May xich ti¢t trung
de san xuat XXTT dang hat
dang hat
CONG /TOTAL 12.900.000.000
XUONG PO HQP / CANNED PLANT:
Thay thé may ghép
Mua méay Ghép hién tai da sap
hop cho Xuong | May 3.000.000.000 | 3.000.000.000 | khdng st dung dugc
san xuat do hop vi qua cii. khong the
nang cap
Thay thé cong nhén
va gidm chi phi
Diua iy danoian | 3 e 1.500.000.000 | 1.500.000.000 |™dn cong dan
do hop nhdn (ching ta
khong c6 may dan
nhan)
Thay thé may ghép
May xay bam cho hién tai da sdp
Xuodng san xuat do | May 3.700.000.000 | 3.700.000.000 | khéng str dung duogc

hop

vi qué cll. khong the
nang cap

CONG

8.200.000.000

TONG CONG

21.100.000.000

( Hai muwoi mét tj, mt tram tri¢u dong chdn )

2.3 - Cic gidi phdp d@é thuc hign ké hogch san xudt kinh doanh niim 2019 ( hop nhé):

a ) Gidi phdp vé Doanh thu :

NENE Z T A



Theo du kién cua Ban diéu hanh nam 2019 doanh thu uéc dat 538,292 ty dong, tang 12,9 %
so voi thuc hién nam 2018, tdc do ting doanh thu giam 2,1% so v&i toc dd ting doanh so thuc hién
nim 2018 so v&i doanh s thuc hién nim 2017 1a 15%.

Dé thyc hién ting va phat trién doanh sé bén vimng va lau dai — Ban diéu hanh luén kién dinh
véi muc tiéu lam mai va phat trién thuong hieu HALONGCANFOCO:

+)Hién tai thuong hiéu HALONG CANFOCO dang dugc cac khach hang trung tudi va cao
tudi Mlen Béc biét va ding san phdm. Tuy nhién thé hé tré biét dén thuong hiéu cia Cong ty ching
ta con rat it . Vi vAy chung ta phai xay dung hiéu HALONG CANFOCO cho thé hé tré, huéng ho dén
véi ching ta vi ho 1a 16p nguorl dang d6 tudi c6 thu nhap ( mirc thu nhap cta ho thuong >/= mirc thu
nhap trung binh cia nguoi dan) va su hudng ti€u dung cua ho hudng téi cac san pham d3 ché bién/ an
nhanh/ tinh tién lgi cao/ dép (g céc chi tieu dinh dudng....Pay 1a nhiém vy trong diém cta Cong ty
trong nam 2019 va cac nam tiép theo...

Thuong hiéu HALONG CAFOCO chu yéu manh tai thi truorng Mién Béc (v6i ngudi c6 do
tudi trung nién/ cao nién), tai thi trudng mlen Trung va thi truong mi€n Nam thi thuong hi¢u cua Cong
ty chlng ta it ngudi biét dén ( thuong hi¢u yeu ) ; khau vi san pham ciia Cong ty ching ta chu yéu phu
hop vé6i ngudi tiéu dung Mién Béc, vi vay dé dinh huéng mo rong thi trudng va phat trién thuong
hiéu, trong thoi gian téi Cong ty chung ta phai c6 ké hoach cu thé va dau tu chi phi:

- Tiép can trugc tiép voi ngudi tiéu dung( gan ngudi tiéu dung) nham kich “ cAu” , lay lai long tin
ctia khach hang trung/ cao tudi da dung san pham ctia Cong ty va tiép can / thu hut khach hang la
gidi tré day la d6i tuong khach _hang tiém nang Cong ty ching ta phai huong t6i. D& cu thé hoa
muc tiéu nay, nim 2019 Ban diéu hanh duy kién s& tién dan hon dén ngudi tiéu dung néi chung va
thé hé tré néi riéng. Cu thé, budc diu Ban didu hanh du dinh s& m& mot s6 clra _hang tai thu do
Ha Noi va thanh pho Hai Phong dé ban cac mén 4n nhanh ché bién tir cac san pham cta Cong ty;
huéng din cach ché bién cac mén an va ciing 13 dia diém quang ba san phdm va tham do nhu cau
thi truong ciia Cong ty.

V& san pham, Cong ty chiing ta phai da dang hoa san phim ca vé s lugng san pham / kich & san phim
va dong san phAm( trung binh va cao cip).. phit hop v6i khiu vi viing/ mién va ddi tuong tiéu diing san
pham , dAu tu chi phi 1am méi thuong hiéu ( v6i gidi tré) va phat trién thuong hiéu tai céc thi trudng ma
thwong hiéu HALONGCANFOCO “con yéu” nhu thi truong Mién Trung va Mién Nam...

Ngoai cac nganh hang hién tai, phat trién cac nganh hang tir san phém thién nhién ( rau, qué) tang cuong
tiep can cc chuoi do dn/ udng; ngoai ban hang tai kénh GT ( truyen thong) ; tang cudng ban hang tai
kénh MT (hién dai) thAm nhép sdu hon vao kénh nha hang, khach san, bép an khu cong nghiép...

- Pau tu chi phi va thiét bi cho hé théng quan ly va quan tri Cong ty / tuyén chon hé thong nhén su
thi truong phu hop vdi muc tiéu cua Cong ty trong tung thoi ky ...

b) Giai phap vé chi phi :
Giai phap kiém soat va cén dbi chi phi s& dugc Ban diéu hanh thuc hién triét dé trong nam 2019,
nhim thuc hién ké hoach doanh thu va lgi nhuan nhu da trinh Pai hoi ¢b dong tai biéu trén.

Cu thé:

- Vé chi tiéu chi phz gid von (dw kzen chi tiéu GV/ DTT nam 2019 giam 1% so voi nam 2018)
Tim kiém ngudn nguyén liéu gia tot du trir hop 1y, quan ly chi phi san xudt chit ché . Dau tu/
trang bi may moc thiét bi/ ddy truyén san xuat méi/ mua va chuyén giao cong nghé mai nham/
tang ning suat lao dong ( glam chi phi nhén cong)/ giam gia thanh/ nang cao chat lwong san pham/
da dang hoa san pham / gia ban phu hop — tao lgi thé canh tranh.

- Chi tiéu chi phi ban hang (du kzen chi tiew CFBH/ DTT nam 2019 giam 2,88 % so voi nam 2018)
Niam 2018, Cong ty ddu tu md rong thi trudng dé mot s ving xa ctia Nam Trung B va Dong
bang Séng Curu Long .Viéc Cong ty thdm nhép vao céc thi truong c6 mang lai mot sé két qua
nhét dinh vé doanh thu va hinh anh thwong hiéu nhung do khoang cach dia ly xa, khiu vi chua




phii hop ...nén doanh sb ban hang tai cac ving nay thap trong khi chi phi diu tu cho ban hang va
chi phi van chuyén cao, day la nguyén nhéan lam tang chi phi ban hang ctia Cong ty trong nam
2018. Nam 2019, Ban diéu hanh quyét dinh tam thoi dirmg ban hang tai cac thi trudng nay dé
giam chi phi ban hang ndm 2019 va c6 ké hoach cu thé cho thi truong nay nao nhiing nam sau (
du kién giam CFBH nim 2019 s& dy kién 1am giam hon 2% t6c d9 tang doanh thu ctia nim 2019
so voi nam 2018)

- Chi tiéu chi phi quan 1y doanh nghiép ( dw kién chi tiéu CFONDN/ DTT nam 2019 giam 2,2
% so voi nam 2018)
Ném 2018, v6i dinh hudng phat trién thi truong va tang doanh s6 nhanh, Ban c‘heu hanh da thanh
1ap m6i mot s6 phong nhu phong BD ( phat trlen kinh doanh) va bd sung mot s6 nhan su tai mot
s0 phong ban dé phu hop véi muc tiéu phat trién, khai thic va mé rong nganh hang, thi truong ,
tang doanh s6...Tuy nhién, nim 2019, Ban didu hanh s& ra soat, danh gi lai hiéu qua lam viéc
clia cac don vi, ca nhén ..dinh bién nhan sy cac don vi, dua ra quy ché quan Iy tai chinh, quy ché
chi tiéu ndi bd nham cét giam/ tiét kiém mot s6 chi phi cta khdi quan 1y , nhiam giam chi tiéu
chi phi trong nam 2019.

Ban diéu hanh kinh bao céo véi quy Vi c¢b dong va rat mong nhan dugc cac y kién dong gop cua vi ¢d
déng gitip Ban diéu hanh thyc hién tot cac muyc tiéu ctia Dai hdi cb dong dé ra.

Tran trong,

TM. BAN DI;«‘:U HANH

X CHIN ANN

G av)
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