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Da Ning, ngay 30 thang 03 nim 2019

NGHIQUYET
DAI HOI PONG CO DPONG THUONG NIEN NAM 2019

Can cit Diéu Ié ctia C ong ty Co phan Xay ldp Phdt trién nha Do Nang;

‘an cwr Bién ban va két qua kiém tra tw cdach co dong tai cudc hop Dai héi dong co dong

ién 2019 cua Cong ty CP Xady Idp Phdt trién nha Dé Néng ngay 30/03/2019v6i 48 6 dong (v
newoi L uy quyén) di hop dai dién cho4.228.662 ¢é phdn c¢é quyén biéu quyét chiém 74,35% trén
10ng 56 5.687.557 ¢6 phan c6 quyén biéu quyét.

DATHQIDONG CO DONG
CONG TY CP XAY LAP PHAT TRIEN NHA DA NANG
QUYET NGHI:

Pieu 1. Thong qua céc Béo cdo clia Ban Diéu hanh, Ban kiém so4t va Hoi dong quan tri vé két qua
nam 2018 v6i cac ndi dung nhu sau:

[T [ Chi tiéu

|1 | VénDitule2018 60.875.570.000
B ;&»m}{;aﬁu thud 15.733.057.059
| | Thi lao HDQT, BKS, Thu ky 318.000.000
| 4 E Phan phéi loi nhuan 2018:

| e ————

iijﬁz quy Khen thudng phuc loi (5%) 786.652.853
b | Ty Ié ¢6 tirc bing Tidn mat 0% |

—_—

| B Da tam g trong nim 2018 10%

—_—
L f o T @nh toan trong ndam 2019 10%

Dicu 2. Thong qua K& hoach SXKD nam 2019 véi cac noi dung nhu sau:

Chi tiéu

e

| Von dieu lé

ot LSRR U 60.875.570.000
Tong Doanh thu 170.000.000.000

| Tdng chi phi 157.000.000.000

|
|
|
1
|
|
{
—
|

| Loi nhudn sau thué 10.400.000.000

|__a | Trich Quy khen thudng phie Igi (3%) 520.000.000
| b | Chia c8 tire 15%
b | Chiaco L. 19%
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Ditu 3. Dai hoi dong ¢4 dong uy quyén cho HPQT cong ty lua chon mét cong ty kiém toan theo tiéu
chi: Cong ty kiem toan c¢o nhiéu kinh nghiém va duoc chap thuan cia UBCK Nha nuée dé tién hanh
ki€ém todn bao cdo tai chinh nam 2019,

Pi¢u 4. Mién nhiém va Bau cir bd sung 2 thanh vién Ban Kiém soat nhiém ky 2018-2023:
Mién nhiém 2 Thanh vién Ban Kidm Soét: Ba Mai Truong T Oanh va Ba Lé Anh Thu.
Béu tring-ctr bd sung 2 Thanh vién Ban Kiém Soat nhiém ky 2018-2023:

I. Ba: Hoang Yén Ninh
2. Ba: Tran Thanh Tric
Di¢u 5. Diéu khoan thi hanh:

Nghi quyét Pai hoi dong cb dong thuong nién nim 2019 cla Cong ty CP Xay lap Phat trién nha Da

Nang duoc Dai hoi nhét tri théng qua toan van tai cude hop va ¢6 hiéu luc ké tir ngay 30 tl
2019.

hang 03 ndm

Tat ca céc ¢ dong. céac thanh vién Hoi dong quan tri, Ban kiém soat, Ban Didy hanh Céng ty CP

Xay lap Phét trién nha Da Nang ¢6 trach nhiém thi hanh Nghi quyét nay./.

Noi nhidn:

- Luu VT, TK-HPQT.
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CONG TY CP XAY LAP CONG HOA XA HQI CHU NGHIA VIET NAM

PHAT TRIEN NHA DA NANG Poc 1ap — Tw do — Hanh phic
So: 01/2019/BB.DPHPCH-NDX Da nang, ngay 30 thang 03 nam 2019

~ BIENBAN o
HOP PAI HOI PONG (() PONG THU ONG NIEN NAM 2019
CONG TV CP XAY LAP PHAT TRIEN NHA DA NANG

P'hoi gian va dia diem hop:

¢ Thoi gian: 8h30 ngay 30 thang 03 nam 2019;

* Diadiém: Khach san Bamboo Green Central ; 158 Phan Chau Trinh, Quén Hai Chau, TP Pa

Nang.

Thanh phfm tham dw va tinh hop phiap, hep 1€ cia Dai hoi

s

i

. Thanh phin tham du
Cac thanh vién HDQT, BKS, Ban diéu hanh Cong ty;

Céac C6 dong Cong ty;

b

- Tinh hop phap, hop 1€ cia Dai hji:

Can cr Bién ban thim tra tu cach C§ dong du didu kién tham du Pai hoi do Ong Ngb G
Hodng, Truong Ban Tham tra tu cidch Co dong cong bd nhu sau:

&k So hrong So lwgng ¢b phan Ty 18
- Coding c6 dong ¢é quyén biéu quyét (%)
5 ¢6 déng du didu kién tham dy
| P i theo Danh sich ¢6 dong chot 142 5.687.557 100%
| ngay 28/02/2019
| m’& : H_? dc/mg 1 n?\u?r} duoc uy quyén cé 48 4.228.662 74.35%
| mat tham du Pai hoi

Cude hop Dai hoi dong ¢ dong thudmg nién nam 2018 ctia Cong ty CP Xay lip Phat trién
1 Da Nang ngay 30/03/2019 ¢6 dai dién ciia 4.228.662CP/5.687.557 CP véi ty 1& 74,35% tong sb
¢6 phan ¢6 quyén biéu quyét cua Cong ty tham du 13 hop phap va hop 1é.

Il.  Ngi dung dai hoi:
1. Ban t5 chire Dai hdi trinh bay cdc ndi dung:
a. Bdo c4o Dai Hoi vé Chuong trinh nghi sw, Quy ché lam viéc tai Dai hoi.
Ty 1é bi éu quyét thong qua: . )
- Pong y: 100% - Khong dong y: 0% - Khéng ¢é y kién: 0%
b. Gidi thiéu thanh phan Poan Chi tich, Ban Thu ky, Ban kiém phiéu gdm:

* Doan Chu tich:

1. Ong : Nguyén Quang Trung Chu tich HDQT lam Chu toa
2.Ba :V3 Thi Ngoc Phé CT HPQT lam thanh vién
3.0ng : Luong Thanh Vién Uy vién HPQT lam thanh vién

1. Ba : Nguyén Thi Kiéu Giang Truéng Ban
2.Ba: DO Thi Thuy Trang. Thanh vién




* Ban Kiém phiéu:

1. Ong :Ng6 Gia Hoang Truéng Ban
2. Ong : Cao Xuén Thanh Thanh vién
3. Ong : Lé Minh Trung Thanh vién
4. Ba: V3 Thi Ly Thanh vién

5. Ba: Huynh Thi Pha Thanh vién

u quyet thong qua

- Dong y: 100% - Khong dong y: 0% - Khéng c6 y kién: 0%

2. Ong Bii Lé Duy - Téng Gigm Déc cong ty bio ciao Két qua hoat dong SXKD nim 2018/din;

I'y 1€ bieu quyét thong qua: . S
- Déng v: 100% - Khong dong y: 0% - Khong cé y kién: 0%

3. Ba Lé Thi Thiuy Vin - Ban kiém so4t Cong ty bio cdo vé hoat dong cia BKS nim 2018(dinh

]

L'y 1€ biéu quyet théng qua: ‘ .
- Pong y: 100% - Khong déng y: 0% - Khéng ¢6 y kién: 0%

)

2083
- Ba V3 Thi Ngoe —PCT HPQT b4o cdo vé ‘Hoat dong cia Hoi dong quan tri nim 2018, Két qu o

k\ KD nim 2018 va Ké hoach SXKD nim 2019((72}7/7 kem bdo cdo).

C

;
]
;

.M'*‘\
a. Két qua SXKD va Phan phdi lgi nhugn nam 2018:D07 ding : \*R\E: -~
e Chi tiéu Thyc hién 2018 .
1| Vén Didulé tai 31/12/2018 60.875.570.000 T
B 2 MJLNQ}, nhuén sau thué 15.733.057.059 |
3 | Thu lao HDQT. BKS, The ky | 318.000.000
| 4 | Phan phéi loi nhuan 2018.
| a | Trich quy Khen thudng phc loi (5%) 786.652.853
| b Ty 16 cb tirc bing tidn mat 20%
o kﬂ’k Y tam ung trong nam 2018 10%
o Thanh toan trong nam 2019 E 10%
Ty I¢ biéu quyét thong qua: -
- Bamg v: 100% - Khéng dong v: 0% - Khong ¢6 y kién:0%
b. K¢é ho: ach SXI\D nam 2019:
TT | Chi tiéu Ké hoach 2019 |
I | Vén didulé 60.875.570.000
2| Téng Doanh thu 170.000.000.000
|3 | Tong chiphi | 157.000.000.000
|4 | Tng Ioi nhudn trude thud 13.000.000.000
"5 | Thué TNDN 20% 2.600.000.000
| 6 | Loi nhuan sau thud 10.400.000.000
Trich Quy khen thudng phiic lgi (5%) 520.000.000
Chia ¢b tic 15%

Tyl¢ biéu quyét thﬁng qua: ‘ ’
- Dong y: 100% - Khong dong y: 0% - Khéng ¢ y kién: 0%



6. @‘”?ﬂ;‘}l{ﬂ i wong T

SOt dihm*h %ﬂ wﬁ??

N

A ' . 3 5
VIICT nhiem .

5 dong fmvcn cho HDQT coéng ty lya chon mot cdng ty kiém toan theo tidu

>m toén c¢6 nhiéu kinh nghiém va dugc chp thuan cia UBCK Nha nude de
odn bao cdo tai chinh nam 2019,

I "
thong qua:

- Khong dong y: 0% - Khéng c6 y kién: 0%

anh ‘%, itn UVHDOQT doce To trinh Mién nhiém va Biu b sung TV Ban Kiém

(iém Soat vi ly do cé nhan : Ba Mai Truong Tt Oanh va Ba Lé

Av A Epe
Y 15, biéu quyet thong qua:

F'ién hanh Bau b6 sung 2

- Khéng dbng y: 0% - Khong c6 y kién: 0%

g 2 Thanh vién Ban Kiém Soat nhiém ky 2018-2023.

Danh sach tring cir b6 sung Ban Klem Sodt nhiém ky 2018-2023:

1. Ba: H\u ng Yén Ninh
Y T

hanh Tric

I'v ¢ bigu qu zwr thong qua
- Déng y: 1 - Khong dong y: 0% - Khong c6 y kién: 0% N
X e e - v 3 A . . . £ § 1 ks P
7. Ba Nguvén Thi Kidu Gia ng — Trudng ban Thu ky doc Bién ban va Nghi quyét Dai hoi: \

I

e
Diern

.'Ki t

/
i

san

<

*

bicu quyét thong qua o
ng v: 100% - Khong dong y: 0% - Khong ¢6 ¥ kién: 0% 2

Cudc hop Dai hoi dong cb dong thuong nién nam 2019 két thic vao lic 11

teude hop duoc [ap thanh 01 ban va thong qua hop 18 tai Daj

h30 cting ngay. Bién :

BAN THUKY
TRUONG BAN

Nguyén Thi Kieu Giang

Nguyén Quang Trung
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CONG TY CP XAY LAP PHAT TRIEN NHA PA NANG - NDX

Dia chi: 31 Nti Thanh, Quan Hai Chau, TP Pa Néng
Dién thoai: 0511.3631 157 Fax: 0511.3613 797
Email: info@ndx.com.vn Website: www.ndx.com.vn

~ BAO CAO CUA BAN PIEU HANH
TONG KET HOAT PONG SXKD NAM 2018

Kinh thwa Pai hji dong cé dong;

Can ct chi tiéu, nhiém vu ma Dai hoi dong cb dong da dé ra nim 2018; Thay mit
Ban Diéu hanh Cong ty, tdi xin bdo cdo két qua thuc hién nhiém vu SXKD ndm 2018 cia
Cong ty nhu sau:

KET QUA HOAT PONG SXKD NAM 2018

L. TINH HINH CHUNG NAM 2018

Nam 2018, nganh Xay dung c6 nhiimg khé khan, thach thirc nhu: tinh hinh
he gi¢i dién bién phuc tap voi nhimg cang thédng, bat ddng vé dia chinh tri...; kinh
té trong nudc tang truong chua vimg chic, can dbi ngan sach nha nudc gap nhleu
kho khén, nguén thu giam, khong dap tmg dugc dAy du yéu cau chi cho dau tu phat
trién; chat lugng, hidu qua, nang lyc san xuat nang lyc canh tranh ctia mot s6 don vi
trong nganh con han ché, qué trinh tai co cau o1 41 D ; nhung dong thoi cling cé
nhiéu thuén loi nhu: kinh te vi md txep tuc 6n dinh, lam phat duoc kiém soat & murc
thép, kinh té trong nudc tiép tuc héi phuc voi mure ting trudng khé, kho khin cia
doanh nghiép timg budc dugc thao go.

Tuy ¢ dugc nhitng thuan loi nhét dinh trong nim qua nhung Cong ty van
ludn phai chiju sy canh tranh quyét liét tir cac doanh nghiép cuing nganh khac. Ban
diéu hanh cong ty ludn c¢b géng tim ra nhitng giai phap dua Cong ty vuot qua nhiing
khé khan: cht dong t chirc lai hoat dong san xudt, kinh doanh; phan céng lao dong
hop ly, giam chi phi san xudt, ha gia thanh san phdm nhim dam bio thu nhip, on
dinh cudc song cho cdn bd céng nhén vién, ddm bado SXKD co 1di va ddm béo
quyén loi ctia quy cb dong.

II. KET QUA THUC HIEN KE HOACH SXKD NAM 2018
1. Téng hop két qua SXKD niim 2018 nhv sau:

DVT: dong
TT Chi tiéu Ké& hoach 2018 Thuec hién 2018 L3 I hoan
y CoaEea thanh KH
I [Vén diéulé 61.476.090.500 60.875.570.000 [ 99,02%
2 Iﬁ;‘f Doanh thuvathunhdp | 554 000 000.000]  329.426.957.152| 131,77%
3 |Téng chi phi 231.190.000.000 310.008.861.556| 134,09%
4 |Loi nhuan truge thué 18.810.000.000| 19.418.095.596| 103,23%
5 |Loi nhuan sau thué 15.048.000.000 15.733.057.059| 104,55%
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2. Dénh gi4 tinh hinh thye hi¢n ké hoach nim 2018:
a. Danh gia két qua hoat dong sin xuit kinh doanh

Doanh thu va thu nhap khac cia Cong ty trong nam 2018 dat 329 ty dong. Trong
do, doanh thu hoat dong xay lap: 218 ty dong, kinh doanh Bé tong thuong pham, bé
tong nhva va dich vu xe may cong trinh dat hon 95,6 ty ddng va doanh thu hoat
dong Bat dong san: 7,4 ty dong.

Béng su nd luc cua Ban diéu hanh va su chi dao quyét liét ctia HOi1 déng quan tri
da gitp Cong ty khic phuc nhitng mit con ton tai, dua ra nhitng quyét sach cho su
thay déi tich cuc trong quan ly, b6 sung — diéu chuyén nhan su hop 1y theo yéu cau
clia hoat dong SXKD, giam chi phi san xuét..... Cac chinh sach nay di gép phan
khoéng nho vao viéc dat va vuot chi tiéu ké hoach Loi nhuén ctia Céng ty trong nim
2018.

b. Bdo cdo tai chinh nim 2018 di dwgc kiém todn b&i Cong ty TNHH Kiém
toan va tw van Chuan Viét:

(toan bg BCTC ndm 2018 da dwoc kiém todn dugc céng bé trén trang dién tu
cua Cong ty tai Website: www.ndx.com.vn)
e Taisan
- Tong Tai san: 170.943.042.665 ddng
Tai san ngén han:  127.013.818.708 ddng
Tai san dai han: 43.929.213.958 ddong
e Ngudn vén
- Téng ngudn von: 170.943.042.665 ddng
No phai tra: 98.026.011.215 ddng
Vén chu sé hiru: 72.917.031.450 dong

Xin trdn trong cim on!

TM. BAN PIEU HANH CONG Y
TONG GIAM POC

BUI LE DUY
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CONG TY CP XAY LAP PHAT TRIEN NHA PA NANG

bia chi: 31 Nui Thanh, Quan Hai Chau, TP ba Nﬁng
Email: info@ndx.com.vn Website: www.ndx.com.vn

Da Néng, ngay 30 thang 03 nim 2019
BAO CAO HOAT PONG CUA BAN KIEM SOAT

Kinh thua Dai hoi déng cd dong,

Can ctr chuc ndng nhiém vu cda Ban Kiém soat dugc quy dinh tai Diéu 1é Cong
ty, cac quy ché noi bd clia cong ty va quy dinh phap luit. Ban kiém sodt bao cdo Dai héi
cb dong thuong nién nim 2019 két qué hoat dong kiém so4t tai Cong ty CP Xay lép phat
trién Nha Pa ning nhu sau:

I.  KET QUA HOAT PONG GIAM SAT CUA BAN KIEM SOAT:

1. Hoat ddng ciia Ban kiém soAt :

Thuc hién Piéu 1é cla Cong ty va Qui ché hoat dong ctia Ban kiém soat (BKS),
Ban kiém soat da trién khai hoat dong giam sat, kiém tra kiém soét trong Cong ty theo
ding chtc ndng nhiém vy, bao gbm tham gia cac cudc hop ctia Hoi ddng quan trj
(HDQT) véi Ban diéu hanh Cong ty nhim én dinh td chirc nhén sy, dé ra nhiém vu ké
hoach kinh doanh va dinh huéng hoat dong ctia Céng ty. Mot sb hoat dong cu thé cla
BKS nhu sau :

- Kiém tra, giam sat cic hoat déng cua cong ty trén co s& tuan thu ludt Doanh
nghiép, Luat Chung khoén, biéu lé cong ty va viéc thuc hién céc ndi dung nghi quyét
ctia Dai hoi dong cb déng nam 2017.

- Thuc hién nhiém vu giam sat, BKS da tham dy céc cude hop ctia HPQT va
dong gop v kién cho Hoi dong tri va Ban Tdng giam ddc Cong ty.

- Xem xét va danh gi tinh hinh thue hién nhiém vu san xuét kinh doanh trén co
s cac bdo céo veé hoat dong kinh doanh va tinh hinh tai chinh ctia Cong ty do Ban Téng
giam dée lap. :

- Dé xuit voi HPQT lua chon don vi kiém toan. Thim dinh BCTC ndm 2018;
danh gia cong tac quan ly ctia HPQT, cong tac diéu hanh kinh doanh va cOng tac tai
chinh ké toan nam 2018 ctia Ban diéu hanh va céc ndi dung khac c¢ lién quan.

- BKS ciing da thuong xuyén lién lac, trao ddi thong tin, tai liéu véi Cong ty dé
nim bt dugc tinh hinh quan tri cong ty va tdng hop phan tich trao ddi cac y kién nham
dua ra cac bién phap nham mang lai loi ich chung cho cong ty.

Trong qué trinh lam viéc, BKS ludn nhén dugc sy ing ho va phéi hop rat kip thoi
ctia Ban diéu hanh.
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Sau mbi dot kiém soat tap trung, BKS déu ¢6 Bién ban lam viéc nhim ghi nhén
tinh hinh hoat dong ctia Cong ty va cac y kién, kién nghi ctia BKS nhim bao vé quyén
loi cua cb déng va ting cudng chét lugng quén tri ndi bo Cong ty.

2. Gidm st hoat dgng cia HDQT v Ban diéu hanh Céng ty

- HDQT, Ban Téng giam déc dd tuan thi day da cdc quy dinh ctia phap ludt trong
quan ly diédu hanh. Cac Thanh vién HPQT, Ban Téng gidm dbc va céc bo phan quan ly
di thuc hién ding chic ndng, nhiém vy dugce giao theo quy dinh cta Diéu lé va Nghi
Quyét cia DHDCD nam 2018.

_Ban didu hanh da thuc hién 6t cong tac du béo, han ché thép nhat nhimg rii ro
trong dau tu, trong hoat dong kinh doanh. Tur do xay dung chién luge kinh doanh phu
hop voi thi truong gép phan dem lai nhing hi¢u qua. nhét dinh.

- HDQT, Ban Téng giam dbc da nghiém tic tuan thu cdc quy dinh vé cong b
thong tin dinh ki. .

- Trong nam 2018, Cong ty khong phat sinh bét ¢t vAn d& tranh chdp nao lién
quan dén hoat dong kinh doanh. Khéng phat sinh méu thuin, xung dot loi ich v&i nhimg
nguoi cé lién quan.

- Ban Kiém soat cho rdng HPQT da chi dao va gidm sat chat ché& hoat dong cua
Ban diéu hanh trong viéc thuc hién ké hoach kinh doanh nim 2018 va lén ké hoach cho
nam 2019. Ban diéu hanh d3 hoat ddng theo dung nhiém vy, quyén han da duoc quy
dinh tai Diéu & va quy ché quan tri ndi bo cua Cong ty.

Ban Kiém soét ghi nhan chua phét hién dugc didu gi bat thuong trong hoat dong
cua HPQT va Ban diéu hanh.

3. V& cong tac ké toan tai chinh va 1ip BCTC nim 2018:

Qua xem x€t, Ban kiém soat nhan théy cOng tac tai chinh ké toan duoc thuc hién
theo duing quy dinh hién hanh:

- Hé thdng chumg tir ké toan, ghi chép s6 sach ké toan dugc 1ap rd rang va chudn
xac, luu trit ding quy dinh.

- Béo c4o tai chinh nam 2018 bao gdbm diy du cac béo céo, phu luc, thuyét minh
theo quy dinh ctia phap luét vé ké toan, bao gém Béang can dbi ké todn, Bao cdo két qua
hoat dong kinh doanh, Bdo céo luu chuyén tidn té va Thuyét minh Bdo cdo tai chinh.
B4o céo tai chinh nim 2018 d& phan anh trung thyuc va hop 1y trén cac khia canh trong
yéu v& tinh hinh tai chinh clia Céong ty dugc soat xét, kiém tra chép thuan bdi Cong ty
TNHH kiém toan va Tu van Chuén Viét.

Mot sb chi tiéu chi yéu cia bang cén ké toan nam 2018 da dugc kiém toan:

DVT: Triéu dong

CHI TIEU S6 cudi nim S6 ddu nim
A. Tai san ngén han 127.013 120.993
B. Tai san dai han 43.929 43.134
Cong Tai sian 170.943 164.128
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C. No phai tra 98.026 91.703

D. Vén Chu s hitu 72.917 72.424
- Trong do CP qup (7.426)

Cong Ngudn von 170.943 164.128

4. Két qua hoai dong kinh doanh nam 2018:

Trong nam 2018, Hoi ddng quan tri va Ban Diéu hanh da c6 nhiéu c¢b ging vuot
béc, dua cong ty hoan thanh vuot muc ké hoach vé loi nhuén do Pai hoi déng cd dong

dé ra. Két qua hoat dong kinh doanh nim 2018 cuy thé nhu sau: ‘
DVT: Triéu dong

_— K¢é hoach Thuc hién | % so voi ké
2018 2018 hoach
I | Téong Doanh thu 250.000 329.426 131,77%
+ Xay lap 145.000 218.055 150,38%
+ Bé tong tuoi 95.000 91.296 96,1%
+ Bé tong nhua 1.000 161 16,12%
+ Tram nghién 3.000 3.658 121,95%
+ Dich vu xe may cong trinh 1.000 548 54,82%
+ Kinh doanh bt déng san 3.000 7.416 247,23%
+ Hoat dong khac 2.000 8.290 186%
Téng Chi phi 231.190 310.008 134,09%
3 | Loi nhuin sau thué 15.048 15.733 104,55%

II. MOT SO PE XUAT, KIEN NGHI CUA BKS:

+ Nam 2018, HDQT va Ban Diéu hanh cta cong ty da ¢ rat nhiéu cb gang, voi
tinh than trach nhiém cao nhdm dem lai loi ich 16n nhét cho cdng ty va c6 dong. Cong ty
cling dad thuc hién theo ding néi dung chi dao ctia HDQT, phén déu va dat ké hoach
104%. Tuy nhién Ban diéu hanh Céng ty cén luu y hon nita trong viéc thu hdi cong no
va tang doanh thu bé téng thuong pham.

+ Vién ban phép quy cla Nha nudc lién tuc duge ban hanh, diéu chinh, thay doi,
Coéng ty can c¢6 bién phap tiép can, cap nhat dé clng c6, hoan thién céc quy ché, quy
trinh quan 1y diéu hanh pha hop, néng cao hon nita hiéu qua hoat dong SXKD va tai
chinh;

11 KE HOACH CONG TAC KIEM SOAT NAM 2019

Dé thuc hién tdt cong tac kiém soat theo Ludt Doanh nghiép va Diéu & cong ty,
BKS x4y dung ké hoach nam 2019 nhu sau:

- Giam sat viéc chép hanh cac quy dinh cta Phap luat, tinh hinh thuc hién céc
Nghi quyét, quyét dinh Dai hoi déng cb dong, cong tac lanh dao, diéu hanh cua HDbQT
va Ban diéu hanh;
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- Giam sat cac k& hoach, tinh hinh trién khai hoat déng kinh doanh va dau tu cua
Cong ty; '
" - Xem xét va thAm dinh Bdo céo tai chinh 6 thang va ca ndm ctia Cong ty
- Giam sét sy phdi hop hoat dong gitta HDQT, Ban diéu hanh va Ban kiém soat.
- Céc nhiém vu khéc theo quy dinh ctia Luat doanh nghiép va Diéu Lé Cong ty.

Trén day la bdo cdo cua Ban kiém soat cong ty cho hoat dong clia ndm 2018 va
phuong hudng hoat dong ctia nam 2019, kinh trinh Pai hdi dong c6 dong thudng nién
ndm 2019.

Tran trong!

Noi nhdn : TM. BAN KIEM SOAT
-PHDCH L
-HDOT

- Liru BKS | /\szﬁk/

Lé Thi Thay Van
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CONG TY CP XAY LAP PHAT TRIEN NHA PA NANG - NDX

Pia chi: 31 Nui Thanh, P. Hoa Thudn Déng, Qudn Hai Chdu, TP Da Néng
N L g8 Diénthoai: 0236.3631 157 Fax: 0236.3613797
e e e Email: info@ndx.com.vn Website: www.ndx.com.vn

~ BAO CAO HOAT PONG
CUA HQI PONG QUAN TRI NAM 2018

Kinh giti: Quy vi ¢6 dong Cong ty CP Xay lip Phat trién nha Pa Ning

Thye hién Nghi quyét Pai hoi Pdng ¢b déng nim 2018, Hoi dong quan tri Cong ty CP
Xay lap Phat trién Nha Pa Néng xin bdo cdo céc hoat dong ctia Hoi ddng quan tri gdm céc ndi
dung sau:

I. TONG KET HOAT PONG NAM 2018
1. Panh gia tinh hinh chung nim 2018:

Nam 2018 van la nam khé khin cho da s6 doanh nghiép trong linh vuc xay dung. Bam sat
tinh hinh thi truong, dinh hudng phat trién clia Cong ty la tu thi cong dirt diém cac cong trinh da
hop dong cli, va mé rong thi truong bé tdng thuong pham.

2. Chi dao thyce hién cac hoat dong SXKD:

Hoi dong quan tri da bam s4t dinh huéng cta nghj quyét Pai hoi ddng c¢b dong nim 201

va tinh hinh thuc t& ciia Cong ty dé dé ra cac chd truong, nghi quyét va quyét dinh nhdm chi dao\®\

kip thoi va tao diéu kién thuén loi cho Ban didu hanh Cong ty hoan thanh nhiém vu san xudt

kinh doanh ctia minh.

3. Cac hoat dong khac:

Trong nam 2018, Hoi dong quan tri da thyc hién tot vai trd giam sat hoat dong clia Ban diéu
hanh, t§ chire nhiéu cude hop dé kip thoi chi dao dinh huong chién lugc hoat dong va hd tro Ban
dleu hanh trong viéc thuc hién Nghi quyét Dai hoi ddng cb dong, giap Ban diéu hanh thuc hién
t6t cong tac du bio, han ché rli ro trong ddu tu va nang cao hiéu qua trong viéc san xuét kinh
doanh;

Hoi ddng quan tri, Ban diéu hanh da nghiém ((c tuén thi cac quy dinh vé cong bd théng tin
dinh ky nhu Béo cdo tai chinh, Béo cao tinh hinh quan tri cdng ty, Béo cdo thudng nién dong thoi
cong bd day du va kip thoi cac thong tin bat thuong khéc;

Céc thanh vién Hoi ddng quan tri, Ban Tdng Giam dbc va cac can bo quan ly da thyc hién
ding chirc nang, nhiém vu dugc giao theo quy dinh cta Diéu 16 va Nghi quyét ciia Pai hoi dong
co6 dong;

Hoi dong quan tri da t chirc cac cude hop v6i Ban diéu hanh va céc phong ban cua Cong ty
dé nghe bo céo vé tinh hinh hoat dong sdn xudt kinh doanh, déng thoi c6 y kién chi dao truc tiép
tai cudc hop.
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Giam sat cdng tac chi dao va diéu hanh cic hoat dong san xut kinh doanh nam 2018 cta
Congty ¢ tit ca cac hoat dong: xdy lap, bé tong thuong phdm, bé tong nhya, may thi cong cong

trinh, bt dong san.

- T chire tra cb tirc bang cd phiéu nam 2017 cho ¢b déng vdi ty 16 15%.

- T6 chuc nhitng budi toa dam, lién hoan nham dong vién tinh than lam viéc va doan ket
cua can bd cong nhan vién trong Cong ty;

- To chirc cho can bd cong nhén vién Cong ty tham gia cac khoa hoc ngin han, cac budi
tap hudn vé céc chinh sich méi phuc vu cho hoat dong san xuét kinh doanh ctia Cong ty;

- Thuc hién téng Von Piéu 1¢ cong ty tir 53.457.470.000 d 1én 60.875.570.000 thong qua
viéc phat hanh ¢6 phiéu tra ¢4 tirc.

- Pdu tu mua sim thém phuong tién vén tai, may moc thiét bi phuc vu cho hoat dong san
xuét kinh doanh véi 01 xe bom, 02 can phan phdi bé tong, 02 van thang ldng.

4. Két qua hoat dong san xuit kinh doanh va BCTC niim 2018:
Thuc hién Nghi quyét cua Dai hdi déng ) dong, HDQT cung véi Ban diéu hanh va

CBCNV clia Cong ty da thyc hién ké hoach nam 2018 nhu sau:
: 329,426 ty dong;

Téng doanh thu va thu nhap khéc dat duoc
Loi nhuan truée thué TNDN

Loi nhuéan sau thué

19,418 ty dong
15,733 ty dong,
(Dinh kém BCTC ndm 2018 da kiém todn béi Cong ty TNHH Kiém todn va Tuw vdan Chudn Viét)

II. PHUONG HUONG HOAT PONG VA KH SXKD NAM 2019

1. Quan trji Cong ty:

——

= TR\EN N
A NAN(‘

JAU

,a

- Tiép tuc thuc hién sap xép, d6i méi Cong ty, xdy dung va phat trién Cong ty thanh Cong ty
manbh, bén vimg, c6 toc do ting truong nhanh va co tinh canh tranh cao. Phat trién Céng ty thanh
mot Cong ty xay dung va cung cap bé tong c6 uy tin trén dia ban TP Pa Ning.

- Lién doanh lién két voi cac cong ty trong va ngoai thanh phd Pa Ning dé tao thém sirc manh
trong san xuat kinh doanh. Pau tu nang cao ning luc thiét bj thi cong hién dai dap tmg yéu ciu
san xuat kinh doanh.

- Xay dung ngay hé¢ thong Kiém soat ndi by Cong ty dé nang cao tinh minh bach, nang cao hi¢u
qua san xuat kinh doanh ctia Cong ty.

- Tang cuong cong tac hach todn san xuat kinh doanh, quan ly chat ché cac chi phi quan ly san
Xuét va chi phi quan 1y, dam béao san xuét kinh doanh c6 hidu qua va tich luy von dé phat trién.

- Dang ky cho cén b) cong nhan vién tham gia cac khoa dao tao nghiép vu, ning cao trinh do
chuyén mon va k§ ndng mém phuc vu cho nhu céau trong tuong lai cua Cong ty.

2. Ké hoach Sin xuét kinh doanh niim 2019:

DVT: dong
TT Chi tiéu K¢ hoach 2019
1 Vén diéu 1¢ 60.875.570.000
2 Téng Doanh thu 170.000.000.000
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+ X4y lap 70.000.000.000
+ Bé tong tuoi 92.000.000.000
+ Bé tong nhua 1.000.000.000
+ Tram nghién 4.000.000.000
+ DV xe may cong trinh 1.000.000.000
+ Hoat ddng khac 2.000.000.000
3 | Tong chi phi 157.000.000.000
4 Tdng loi nhuan trude thué 13.0000.000.000
5 | Thué TNDN 20% 2.600.000.000
6 | Lginhuin sau thué 10.400.000.000
Trich Quy khen thuong phuc 1o1 (5%) 520.000.000
Chia ¢ tirc 15%

Pé thuc hién thanh cong ké hoach san xuét kinh doanh d3 dat ra, HDQT chung t6i mong
muon tiep tuc nhan dugc sy tin tudng, ung hd va gin bo 1au dai cta Quy vi cb dong.

Tran trong cdm on Quy vi cd dong!

Kinh chuc quy vi cé dong an khang thinh vugng.

BC cia HDQT NDX nam 2018

TM. HOI PONG QUAN TRI
0620555 3 h tich,

Nguyén Quang Trung

Trang
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

Sé: C’T /TT-NDX Da Néng, ngay 30 thdng 03 nim 2019
TO TRINH
“V/v Phan phoi L¢i nhuin nim 2018”

Kinh thua: Pai hdi dong c6 dong

’ Hoi dﬁ‘mg quan tri Cong ty kinh trinh Dai hoi d@)ng cb dong vé ké hoach phan
phoi loi nhuan ndm 2018 nhu sau:

Pon vi: dong

TT Chi tiéu Niim 2018
1 vén Diéu 16 tai 31/12/2018 60.875.570.000
2 Loi nhuéan trude thué 19.418.095.596
3 Thué TNDN 3.685.038.537
4 | Loi nhuén sau thué 15.733.057.059
5 | Phan phdi loi nhuan 2018:

Trich qu§ khen thuéng phtc loi

a (5%) 786.652.853
b | Ty 1& ¢ tirc bang Tién mat: 20%

Da tam wng trong nam 2018 10%

Thanh todn trong 2019 10%

Kinh d& nghi PHPCD uy quyén cho Ban diéu hanh cong ty thuc hién céc thi tuc
lién quan dé thuc hién viée chi tra cd tire trong nam 2019.

Kinh trinh Dai hoi xem xét va cho biéu quyét thong qua.

Y CONGTY
cO PHAN
XAY LAP

Nguyén Quang Trung

Jrs 14
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CONG HOA XA HQI CHU NGHIA VIET NAM
Paoc 1ap — Tw do — Hanh phic

Sé: ot FIT-NDX Dé Néng, ngay 30 thang 03 nim 2019
TO TRINH

“V/v Lua chon don vi kiém toan dé kiém toan Bdo cdo tai chinh
nim 2019”7

Kinh thwa: Dai hi ddng co dong

Hoi dong quan tri Cong ty kinh trinh Dai hoi dong co dong: Vé viée lua
chon Céng ty kiém toan ddc 1ap dé kiém toan Béo céo tai chinh soat xét 6 thang
dau nam 2019 va Béo cdo tai chinh ndm 2019 cho Cong ty theo tiéu chi: Cong ty
kiém toan c6 nhiéu kinh nghiém vé hoat dong xay lép, bat dong san va duoc Uy
ban ching khoan Nha nudc chép thuan cho kiém todn céc td chirc niém yét.

Pé dam bao thuén tién cho viéc lya chon Cong ty kiém toan, HDQT kinh
dé nghi Pai hoi dong ¢ dong uy quyén cho HPQT céng ty lya chon cong ty kiém
todn trén nguyén tic dam bao chét luong dich vu va gia ca canh tranh.

Kinh trinh Dai hdi xem xét va cho biéu quyét théng qua.

TM. ] HOI DONG QUAN TRI

Nguyén Quang Trung



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc ldp — Tw do — Hanh phiic

Sé: 63 /TT-NDX Da Néing, ngay 30 thang 03 nim 2019

TO TRINH

V& viéc mién nhiém va bau bo sung Thanh vién Ban Kiém soat

Céan cr Bon xin tir nhiém cua Ba Mai Truong TG Oanh va Ba Lé Anh Thu,
Thanh vién Ban kiém soé4t Cong ty C6 phan Xay lap Phat trién Nha Pa Néng vi ly do
chuyén cong tac.

HDQT kinh trinh PHDCPD céc ndi dung nhu sau :

1. Mién nhiém chirc vu Thanh vién Ban kiém soét ciia Ba Mai Truong Ta
Oanh va Ba Lé Anh Thu .
2. Kinh d& nghi PHPCP bau b sung 02 thanh vién Ban kiém so4t nhiém
ky 2018-2023:
e Ba Hoang Yén Ninh, Cr nhan ké toan
e Ba Trin Thanh Trtic , Clr nhan ké toan

(dinh kém 1y lich)

Kinh trinh Bai hoi xem xét va biéu quyét thong qua.

_NL HOI DONG QUAN TRI

Nguyén Quang Trung
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