..__TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN GACH MEN THANH THANH Dgc Idp - Ty do - Hanh phic

S6: /2 /BC-HDQT Déng Nai, ngay 04 thang 4 nam 2019

o BAOCAO ]
TINH HINH HOAT DQONG NAM 2018 VA KE HOACH NAM 2019
CUA HQI PONG QUAN TRI CONG TY

Kinh givi: Dai hoi dong cé dong thiong nién ndm 2019

A. TINH HINH THU'C HIEN NHIEM VU NAM 2018
I. Panh gia Tinh hinh chung
~ Nim 2018, bién dong vé viéc ting gid CNG va mot s6 nguyén liéu 1a théch thirc Ion

nhét d6i véi Cong ty cd phén gach men Thanh Thanh phai génh chju. Mt khéc, bén cach
phai dbi mét vi sy canh tranh ca thi truong gach men ngdy cang khéc liét hon. Cong ty
cdn véi gip phai nhitng khé khén nhur: Thiét bi, may moc dau tu da lau, thuong xuyén hu
hong, chi phi sira chira va chi phi nhin cong nhiéu d 1am cho gia thanh san phém cao.

Truée tinh hinh d6, Hji df‘)n‘g quan tri dd c6 sy danh gia ding tinh hinh va kip thoi
chi dao Ban diéu hanh Céng ty dé ra céc gidi phap phu hop, linh hoat, chi dong doi phé
v6i nhitng khé khin néu trén, cdng v6i su n6 lyc phan dau cia tap theé ngudi lao dong,
nén két qua SXKD niim 2018 céc chi tidu déu vugt ké hoach ma Dai hdi dbng cb dong
giao, cu thé nhur sau:

- Loi nhufn trude thué 1a: 18,733 ty ddng (dat 117,08% so véi ké hoach).

- Doanh thu la: 398,274 ty déng (dat 109,92% so véi ké hoach) va dat 115,7% so
véi ndm 2017, doanh thu vuot cao, 12 do gid ban mdt s san pham kich thuée 16n nhu: SP

30%60, SP granit... cao hon céc dong sén phim khéc. ‘ '
- Tiép tuc khang dinh thuong hi¢u Thanh Thanh véi thi truémg bang cam két dam &
bio chét lrgng san pham va dép tmg kip thoi nhu cau thj truong. (/7 ¥
- Tinh hinh tai chinh ctia Cong ty dugc duy tri bn dinh, lanh manh. g[ el
- Co chu td chirc va ning lyc ciia by mdy tiép tuc dugc co ciu lai hodn thién hon, W\ o
tinh gon va hoat dong ngay cang hiéu qua hon. ) . ‘\{\“7‘
- Thue hién t6t cong téc chim lo doi song vat cht, tinh than cho ngudi lao déng, N
dong vién dugc ngudi lao dong gén b6 véi Cong ty. )
IL Tinh hinh hoat déng ciia Hoi dong quin trj nim 2018
1. Két qua hoat djng ciia Hji ddng quén tri
1.1. Vé quan ly theo chirc ning nhi¢m vy trong Diéu I¢
Hoi déng quan trj dd bam séat Nghi quyét clia Dai hoi ddng cd dong, ké hoach cong
thc di dé ra va tinh hinh ctia thi truémg, tinh hinh thyc t€ ciia Céng ty dé chi dao quyét
liét c4c mit hoat dong cia Cong ty.
Trong nim 2018, HPQT to chirc 6 phién hop todn thé (vao céc ngay 15/01/2018,
09/4/2018, 16/5/2018, 12/7/2018, 12/10/2018) va td chirc 10 1an Iy y kién cac TV
HPQT. Ban hanh 21 nghi quyét, 09 quyét dinh va mdt s6 vin ban quan trong khdc dé
quan ly cdc hoat dong cua Cong ty.
HDQT thudng xuyén theo ddi tinh hinh, gidm sdt cdc hoat dong cia Cong ty thong
qua cc béo cdo dinh ky ciia Ban diéu hanh hodc lam viéc tryc tiép véi cic bd phén.
1.2, V@ tinh hinh thuwe hién ké hoach hoat djng di dé ra
Trén co s& ké hoach hoat dong di dugc PHDCD phé duyét, HDQT da trién
khai thyc hién cac ndi dung nhu sau:
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a To f"" ‘E’C Dai hi c(f dong thwong nién nim 2018 .
X HD_QE_df; chi dao trién khai cong tac chudn bi, xdy dyng tai li¢u va 16 chirc thanh
cong Dai hdi ¢6 dong thuong nién nam 2018 ciia Cong ty vao ngdy 26/4/2018.

_b. Chi dgo thurc hign cic chi tiéu ké hoach SXKD nim 2018

A
TT|  cAc cHiTIRU Don v} T:;f hoged Tllllg:::: Nogd | e
e 1 tinh 2017 2018 2018 KH nim | TH 2017
| Véndidule Ty déng 5992 | 5992| 5992  100% 100%
|2 | Doanh thu Tyddng | 34427 | 362,34 39827| 109,92% | 115,7%
|3 | Loi nhuan truée thué Ty dong 2453 [ 1600 | 1873 | 117,08% |  76,4%
4 | Loi nhuan sau thué Ty dong 1965 1280 | 1507 117,712% |  76,6%
5 | Ty suit LNST/Vén didu 1& % 32,8% | 21,4% | 25,15% | 117,52% 76,6%

Danh gia chung: Viéc gia CNG ting da 1am cho lgi nhuén nim 2018 giam so v6i
nam 2017. Nhung xem xét khich quan, toan dién hoat dong SXKD ciia Céng ty ciia ndm
2018, thi két qua dat dugc 1a diéu dang khich 1¢ trong mot nam ddy kho khin, thach thic.

c. Cong tic dau tu:
- Hoi dong quan trj da phé duyét dau tr mua 02 may ép cho Phan xwéng Cramic, gia tri:
8.801.665.305 dong (hién nay dang trién khai thyc hién); )
- Dau tr mua cd phi€u VTA: 1.715.900 CP, gi4 tri: 11.427.575.701 dong
d. Gidm sdt va chi dgo thdo g& khd khin : :

HDQT da theo sat tinh hinh bién dong cua nén kinh té chi dao Ban Piéu hanh Céng
ty ¢6 nhitng diéu chinh hop Iy ké hoach san xuit kinh doanh cho phit hop véi tinh hinh
bién dong ctia thi trudng va gia ca nguyén nhién vét liéu. Can déi va didu chinh linh hoat
ké hoach san xuét dé giam hang ton kho, dam bao viéc 1am va thu nhip 6n dinh cho
nguoi lao dong.

e. Chi dgo hoan thién h¢ thong vin bin quan trj )
Nim 2018, HPQT da chi dao Ban diéu hanh ra soét, sira d6i va hoan thién hé théng
vin ban quan Iy phit hop véi tinh hinh thuc té clia Cong ty nhu sau:
- Ban hanh thuc hién Quy ché chic ning, nhiém vu cidc Phong, Phin xuéng(thing 01
nim 2018);
- Ban hanh thuc hién Quy ché phan phéi tién luong, tién thuéng(thdng 4 nim 2018);
- Ban hanh thue hién Quy ché quan trj Cong ty(thdng 4 ndm 2018).
J- Nhirng cong viéc chura thuwe hién dwge nim 2018:
+ Chura thwe hién dugc viée diu tur Nha mday mdi, Ly do la: Chua lya chon duge phuong
4n d4u tu t&i wu va hiéu qua. ‘
+ Chua thyc hién dugce viéc mua ban doanh nghiép khic(M&A) va dau tu vao Cong ty
khéc cling nghanh nghé, Ly do 1a: Chua ¢6 Phuong 4n t5i wu cho viéc mua ban va dau tu
vao cdc Cong ty cing nghanh nghé. . :
+ Chua thuc hién dugce viéc phat hanh ting vén diéu 18, Ly do 1a: Do chua du tw Nha
méy méi va chua mua bén doanh nghiép khac(M&A) va dau tr vao Céng ty khic ciing
nghanh nghé, nén chua can phai ting von diéu 1€,
1.3. Cdc hoat dpng khdc
Ngoai hoat ddng c6 trong ké hoach nim, HPQT thyc hién cc nhiém vu thudng
xuyén thudc thim quyén phit hop véi chire ning, nhi¢m vy, nhu sau:
a. Cong tic quan h¢ vdi cé dong, nha dau tw
HDQT di cung cip day du thong tin vé hoat dong ctia Cong ty theo diing quy dinh
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cua phap ludt chimg khogn déi véi té chirc niém yét. Cac Nghj quyét, Quyét dinh cia
DHDCD, cua HDQT va c4c tai ligu lién quan khic da duoc cong bd ding han dén ¢
ddng va nha dy ty quan tim.

b. Cﬁng tdc chi trd cé tirc ndm 2017 v tam iing cé tivc 2018
hién v_}fc hi¢n 10i dung cta nghi quyét PHDCD thuomg nién 2018, HDQT da  thuc
37./N 1€C chi tra ¢o trc nim 2017 ding quy dinh. HDQT da ban hanh nghi quyét so

Q-HDQT, ngay 22/02/2019 vé viéc tam tmg chi cb tirc nim 2018vdo ngdy
28/3/2019,

2. Dénh gi4 hoat dgng cita Hoi ddng quan tri trong nim 2018

2.1 V& hoat dng chung ciia Hji ddng quin tri:

Nam 2018, viéc quén Iy Cong ty da tudn thi ding quy dinh phép ludt va Diéu 18 cla
Cong ty hién hanh; théng tin minh bach theo dung chuén muec, tao dugc long tin cia cic
€0 dong, Ngudi lao dong, Co quan quan Iy nha nudc va khach hang,

Trén co s¢ ké hoach cong tac nim 2018, cic ndi dung DPHPCD giao va két qua td
chirc thue hién. Céc hoat dong cia HPQT la ding thim cluyén, c6 sy phén cong phi hop
va hiéu qua, xir Iy kip thoi cic vAn dé thude thim quyén phuc vu cong tac di€u hanh
SXKD ciia Cong ty.

. Cong téc to chirc cac cude hop ciia HDQT va céc dot ldy y kién Thanh vién HDQT
bang vin ban da dugc thuce hi¢n dung quy dinh cia phap lujt. Céc quyet dinh cia HDQT
pht hop thyc té tinh hinh SXKD va hé trg Ban diéu hanh trong qué trinh diéu hanh; phéi
hop t6t va tao diéu kién thudn loi cho cdc té chirc, doan thé hoat dong.

2.2 Hoat dgng ciia cic Thanh vién Hji dong quén tri:

_ Trong ndm 2018, céc Thanh vién HDQT dé tham gia ddy du cdc cudc hop va cho y
kién bing vin ban vé céc vén dé thudc thim quyén, v6i tinh thin trach nhiém cao, cin
trong, phat huy ning luc linh dao ctia ting Thanh vién HPQT, vi loi ich ciia céc cb dong
va su phat trién ciia Cong ty, cu thé:

- Chu tich HPQT da hoan thanh nhiém vy theo Luft Doanh nghiép va theo Diéu 1&
Cong ty trong viéc: Chi dao thuc hién chuong trinh céng tdc nim, phin céng nhi¢ém vu
giita cac Thanh vién HPQT; Chi dao td chirc hop, léy y kién bﬁng van ban, ban hanh céc
Nghi quyét, Quyét dinh cia HDQT; Chi dao gidm sét Ban didu hanh thyc hién cdc Nghi
quyét, Quyét dinh cia HPQT; Chi dao, hd trg, don ddc viéc thuc hién nhiém vu duge
phén cbng cua cic thanh vién HPQT.

- Céc Thanh vién HDQT da thyc hi¢n t6t cdc trach nhiém lién quan dén linh vuc
dugc phan cong, gop phin quan trong vao viéc hoan thanh ké hoach SXKD chung nim
2018 cua Cong ty.

2.3 Thu lao va chi phi hoat djng ciia HDQT niim 2018
a. Thu lao HPQT nadm 2018 la:

- Chii tich HPQT: 5.000.000 ddng/ngudi/théng

- TV HPQT: 3.000.000 ddng/ngudi/thang

- Trudng ban KS: 3.000.000 ddng/ngudi/thing

- TV BKS: 1.500.000 ddng/ngudi/thing

(Chi tiét dwege trinh DHPCP quyét todn thit lao ctia HPQT, BKS ndm 2018)

b. Chi phi hoat dong ciia HPQT niim 2018

Tudn thi theo Quy ché tai chinh, Pjnh mic chi tiéu ndi b ciia Cong ty.

III. Vé hoat d¢ng ciia Ban didu hanh nim 2018

HDQT dénh gié cao ning lyc va tinh than trdch nhiém clia Ban diéu hanh da quyét
liét déi dién véi céc khé khan thach thirc dé td chirc thyc hién nhiém vy duge giao, didu
hanh céc hoat dfng clia Cong ty, thé hién & cic mijt sau:

- Thyc hién nghiém tic céc quyét dinh cia HDQT phi hp véi tinh hinh thye té.
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Tricn khai hi¢u Qua cic giai phap trong tim da dugc HDQT phé duyét.

.- Q“‘}n Iy, diéu hinh moi hoat dong theo ding thAm quyén, cé su phin cong rd
rang giira f:ac ¢ap quan ly.
nguyé; rsﬂl:udung higu qua va cdn doi hop 1y ngudn lyc hi¢n cd, ting cudng tiét kigm
thanh 1€n vit ligu, dién, nudc; quyét liét giam chi phi, nang cao chat luong, giam gia
= ' S4n phim nhiim dép img nhu ciu cia khéch hang, dong thi dim bio céc lgi ich liu

al cua Cong ty. _

- Cong tac hach toan ké toan va quan Iy tai chinh minh bach, ding phép ludt, dam
béo an toan va phat huy ngudn vén; quyét liét xit 1y cong ng.

- To chirc thyc hién tét viéc sin xuét san phim 30*60 trén ddy chuyén Cong nghé
sdn xudt gach &p tudmg kich thude nhé va san phdm Granit dat chit lwgng cao, tiéu thu
t0t, mang lai hiéu qua cao.

.= Chi dong thuc hién viéc m& rong thj trudng, chdm s6c va sang loc céc dai ly,
dong thai tim thém dai Iy méi c6 kha niing tiéu thu tdt hon. Xdy dung cic ché do chinh
sach ban hang; hé trg cdc dai ly da gfin b6, ddng hanh ciing Céng ty nhitng lic khé khén.

- Tiép tyc day manh phong trao séng kién, cai tién k¥ thuat, cong nghé dé nang cao
chat lwgng san pham, phit trién san phim méi.
- Pay manh cong tic dao tao, tu déo tao nhiim néng cao chét luong nguém lao dong
dap g yéu ciu ngdy cang cao cia Cong ty.
- Duy tri mit biing tién Irong va chinh sich ddi ngd hop 1y, c6 chinh sich khen
thudng minh bach, ning cao tinh ky luat, chuyén nghiép ctia ngudi lao dong.

~ Cic thanh qua dat dugc clia Ban diéu hanh trong nim 2018, di tao co s& thyuc hién

k& hoach SXKD nim 2019 va nhimng niim tiép theo.

B. PHUONG HUONG, NHIEM VU HOAT PONG CUA HQI PONG QUAN
TRI NAM 2019 ,

Vi sin phim gach &p 1at, nim 2019 mirc 49 canh tranh rét khéc ligt, nhét 1a gi.
Ngudn nguyén liéu diu vao cho qué trinh sin xuft ngay cang khan hiém va gié ciing ting
theo thoi gian. Chi phi sira chita Thiét bj, chi phi nhin céng nhiéu lam cho chi phi gid
thanh sin phdm cao. Trude tinh hinh dé, yéu cAu Cong ty phéi c6 ké hoach Sén xuét kinh
doanh hop Iy dé on dinh va diu tu phat trién.

1. DPinh huéng ciia Cong ty: , _

Muc tiéu chinh cta nam 2019 van 12 san xuft véi cong sufit hop ly dé duy tri thi
trudmg, gift vimg thj phin va tao viéc lam én dinh cho ngudi lao dong. HPQT dé ra
chuong trinh cong tdc nhu sau:

- Ting cudmg kiém tra, gidm sét tét ca cdc hoat dong trong Céng ty, thuc hién tét
c4c chi tiéu ké hoach nidm 2019 va céc ndi dung dugc PHPCD phé duyét phit hep véi
ndi lyc cia Cong ty.

- Chi dao céic bd ph4n lién quan duy tri h¢ thdng phén phi hién nay, ting cutng m&
rong thj truomg mot s6 khu vyre miéq Déng nam b chura ¢6 sin pham cia Cong ty. Mit
khéc, phat trién nhimg dong san phim c6 lgi thé canh tranh cao va tich cyc tim kiém
thém thj trrdong xuét khiu ra nuée ngoai. _

- Ddy manh nghién ciru, 4p dung viéc céi tién cong nghé, tiét giam chi phi, ha gid
thanh san phém.

- Du tr mot sb thiét bj ban tr dong thay thé con ngudi nhim tinh giam lao dong.

- Thyc hién dénh gid hi¢u qua dv 4n du tu, nghién ciru, tinh toan dé dau tu phi
hgp, ddm bio hoan thanh cdng tac diu tu theo céc myc tiéu dé ra. .

- Chi dao td chirc kiém tra viéc tuéin thi Luat doanh nghiép, Diéu 1¢ Cong ty va céc
Quy ché trong hoat djng SXKD ctia Céng ty.
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-1 lll.f"v hi¢n c4c nhiém vy thudng xuyén cia HDQT phu hgp v6i chire ning, nhi¢m
vu UM" Dicu 1§ va thyc té trong qué trinh hoat dfng sén xuit kinh doanh ctia Cong ty.
Tiép e ra sodt, stra ddi, bd sung cic quy ché, quy dinh phu hgp quy dinh phi‘lp
lu'll va tinh hinh hoat dong SXKD ciia Cong ty.
- Hoan thién cac quy dinh ning cao hi¢u qua cong téc quan ly tai san, ngudn vén.
- - Chi dao cac cong tac lién quan dén quan h¢ cé dong theo quy dinh hién hanh nhim
am bo quyén loi cia céc cb dong.
- Dam bao thu nhédp va diéu kién lam vi¢c cua ngudi lao dong. Tang cudng chi dao
Xdy dymg va nang cao chit lwgng nguon nhan luc.
2. Mot so chi tiéu chii yéu ciia nim 2019:
Doanh thu: 405,378 ty dong(twong dwong: 101,78 % so véi nim 2018)
Sén lugng SX: 5.100.000 m? (twong duong: 94,62% so v&i ndm 2018)
Sén lugng tiéu thy: 5.200.000 m? (twong duong: 98,42% so véi ndm 2018)
Loi nhuan truée thué: 17 ty dong (twong duong: 90,75 % so véi nam 2018)
C6 tirc: 15% (bing 100% nim 2018).
3. Cong tic diu tu:
- Tb chirc thuc hién ding tién do viéc dAu tu 2 méy ép cho Phéin xudng ceramic
- Tiép tuc nghién ciru dv 4n dAu trr nha may méi, chuén bj di doi Cong ty dén dia
diém méi theo chi trrong ciia tinh Ddng Na1
- Tim hiéu mua ban sét nhdp mot s6 Cong ty lam dn thua 16 dé cai tao ning cdp
san xuat cac ching loai gach cao cap c6 kich thudc 16n, nham ting kha ning canh tranh.
- Khi c6 phuong 4n déu tu, Cong ty s& phat hanh ting vén Diéu I&.
4. Thu lao ciia HPQT va BKS nam 2019
Pé nghi Dai hgi C déng phé duyét mirc thi lao cho Hoi dong quan tri va Ban Kiém
soat nim 2019, cu thé la:
- Chii tich HDQT: 5.000.000 ddng/ngudi/thang
- TV HPQT: 3.000.000 ddng/ngudi/thang
- Truedng ban K S: 3.000.000 dong/ngudi/thang
- TV BKS: 1.500.000 dong/ngudi/thang
Trén ddy la béo céo hoat dong cia HDQT Cong ty nim 2018 va ké hoach hoat dong
nam 2019. Hoi ddng quan tri Cong ty mong nhan duge su tin twéng cua cic cb dong va
s& no luc dua Cong ty vuot qua moi kho khin de Cong ty n dinh va phat trién.
Chuc céc quy vi C dong va cic vi Dai biéu manh khée va hanh phic, chic Pai hoi
thanh cong tdt dep.
Kinh trinh Pai hdi xem xét thong qua.
Trén trong./.

Noi nhén:
Dai hoi dbng cb dong;
- HDQT, BKS, Ban BH;
Website cong ty;
- LuwuHDQT
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TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP GACH MEN THANH THANH Pgc Lap — Ty Do — Hanh Phiic
(&2 5] 8 <%
8é: 4 7 /BC-TTC Déng Nai, ngéy 04 thang 4 nim 2019

. BAO CAO CUA BAN PIEU HANH VE TINH HINH
SAN XUAT KINH DOANH NAM 2018, KE HOACH SXKD NAM 2019

Kinh givi: Pai hoi ddng cb ddng Cong ty cb phin gach men Thanh Thanh

Ban diéu hanh Céng ty c6 phan gach men Thanh Thanh béo céo két qua thuc
hién k& hoach SXKD nam 2018, du kién KH SXKD niim 2019 véi cdc ndi dung chinh
nhur sau:

I. Nhitng thuén lgi va khé khiin tai Cong ty:

A.Thuan lgi:
- Thuong hleu Thanh Thanh duoc ngudi tiéu ding biét dén da nhidu nim.
- Tinh hinh tai chinh lanh manh, tinh thanh khoan cao.
- Hé thdng cac dai ly phan phdi san phim tuong d6i 6n dinh va da dong hanh ciing
v6i Céng ty nhiéu nim vira qua.
- Luc lugng lao ddng ky thuat c6 tay nghe, c6 kinh nghiém va nhiéu lao dong di gin
b6 nhiéu nim véi Céng ty, ddy 12 nguén nhén lyc hét strc quy gid cho viéc vén hanh
nhilng méy moéc, thiét bi da lac hau, hu hong nhidu nhung lai san xuit durgc nhimg

loai sén phim c6 chat luong cao. . #550T,
- Té chirc bé may n dinh, tinh gon, ky cuong. Cac t chirc doan thé hoat dong tot. _"_qu.
Céng téc an tdan lao dong vé sinh méi trudng thuc hién hién tt . /2 ¢ ‘k.’;"“ pui

B.Khé khan \= ,k.ﬂ\cﬂ :

- Nim 2018, bién dong vé viéc ting gid CNG va mét s6 nguyén liéu 12 thach thirc |+ \:\\:\\\3\\1
16n nhét dpl véi Cong ty phai ganh chiu. NS e
- Cung cAu mét can d6i din dén canh tranh khdc liét, dat biét 1a gach gid ré tir phia ==
Biéc tran vao da lam cho viéc tiéu thu san phim cang thém kho khin.

- Thiét bi, may méc dau tu di lau, thucng xuyén hu héng, chi phi sira chira va chi
ph1 nhén céng cao. Thiét bi, may méc lac hdu, nén khong thé sén xuét dugc mét sb
san phim cao cép c6 kich thudc 16n, do d6 bt loi vé kha ning canh tranh,

- Cong ty da c6 chu trrong ciia tinh Dong Nai di ddi, nén kh6 khan cho viéc dAu tur
chiéu su, cai tién thiét bj | néng cao chét luqng, cling nhu da dang héa sin pham.

- Kho bii chat hep nén rat khé khén trong viéc du trir nguyén liéu vao mia mua, dic
biét trong diéu kién Cong ty san xuzit,rz‘at nhiéu chung loai san phim.

- Hién nay Cong ty sir dung CNG tiét ki€m chi phi hon so véi sir dung LPG, nhung
chi phi vin cao hon céc don vij sir dung khi héa than va khi thip 4p. Kha nZing canh
tranh van han ché.
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I1. Két qua sin xuit kinh doanh niim 2018:
1. Cic chi tiéu chinh:

STT Chi tiéu PVT KH2018 | THnam 2018 [Ty 1¢ TH so KH
1  [San xuat m? 4.800.000 5.389.675 112,28%
2  [Tiéu thu m? 4.900.000 5.283.467 107,83%
3 |Doanh thu Ty dong 362,345 398,274 109,92%
4 |Lai trude thué | Ty dong 16,0 18,732 117,08%
2. Chét lwong sin phim nim 2018: _ ,
Phéan xudng Loai 1 Loai 2 Loai phé/chinh pham
Phan xudng 1 89,96% 10,04% 1,49%
Phén xudng 2 89,16% 10,84% 1,14%
Phan xudng 3 87,88% 12,12% 1,19%
3. Cac chi tiéu khac:
Cacchitiéu |PVT S6 dau nim TH tai Ty 1& TH v6i
_ 01/01/2018 31/12/2018 dau nam (%)
Hing t6n kho m? 1.144.096 1.217.747 106,44%
Tong ng phai tra | Ty dong 90,305 121,496 134,54%
Tong ng phai thu | Ty dong 30,697 62,020 202,04%

4. Panh gta chung tinh hinh sian xuit kinh doanh:
Do gid CNG nam 2018 tang bink quén: 2.615 ddng/kg di lam cho 1¢i nhuén

ndm 2018 glém so voi nam 2017.
Pé dbi pho véi viéc ting gia nhién liu(CNG), Ban didu hanh Céng ty di co

nhirng giai phap nhu sau:
- Kip thoi chuyen dbi san phdm méi, dua ra nhiéu chinh sach ban hang phu

hop, linh hoat. Téng gid ban va ting san lugng ti€u thu nhing san phim c6 lgi thé
canh tranh t6t hon nhu: SP 30*60, SP Granite.

- Tang cudng cong tac quan ly, tiét kiém dinh mirc sir dung gas, dién.

Mic du loi nhudn nim 2018 gidm so véi ndm 2017, nhl:mg xem xét khach quan,
toan dién hoat dong SXKD ciia Cong ty clia nam 2018, thi két qua SXKD dat dugc

1a didu d4ng khich 18 trong mgt nim day khé khan, thach thirc.

5. Cong tac diu tu:
- Hbi ddng quan trj di phé duyét mua dau tu 02 may ép cho Phéan xudng Cramic, gia
tri: 8.801.665. 305 dong(hlen nay dang trién khai thyuc hién);
- Piu tu mua cd phiéu VTA: 1.715900 CP, gié tri: 11.427.575.701 dong.
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IIL. D kién ké hoach sin xuét kinh doanh nim 2019:
1. Cac chi tiéu chinh:

Stt Chi tiéu Pon vi Ké hoach nim 2019
1 Sén xuat m? 5.100.000
2 | Tiéuthuy m? 5.200.000
3 | Doanh thu Ty dong 405,387
4 | Lai truée thué Ty dong 17,0

o Dé dat muc tiéu SXKD nam 2019, BDH Céng ty dé ra cdc gidi phdp sau:
- Téng cudng quan ly tiét kiém nguyén li¢u va chi dong tim ngudn nguyén liéu ¢
cht luong tdt, giacahop ly nhém giam chi phi.
- Téang cudng kiém soat qu1 trinh cdng nghé, nang cao chét lugng san pham
- Céu tric lai chiing loai san pham phat trién mdu ma méi phit hop v6i nhu cdu clia
thi truomg, dic biét cac san pham kich thude 1dn, san pham Granit.
- Piéu chinh chinh séch béan hang linh hoat v6i tinh hinh thi tnrcmg timg thi diém.
- Phat trién thém Dai ly tiéu thu va tim thém nha nhap khau dé tang xuat khau
- Tinh gon bd mdy, tinh giam lao dong. Chdm lo doi song vét chét, tinh thin cho
ngudi lao dong. Bao dam tot an ninh trét tu va thuc hién tot cong tic ATLDVSMT.

2. V& déu tu:
- To chirc thuc hién dung tién d6 viéc dau tr 2 may ép cho Phan xudng ceramic -

- Tlep tuc nghién ctru dy 4n déu tu nha may méi, chuén bj di doi Céng ty dén dia
diém mai theo chu truong clia tinh Dong Nai.

- Tim hiéu mua ban st nhap mot so Cong ty lam &n thua 15 d& cai tao ning cip san
xuét cdc chiing loai gach cao cép c6 kich thude 16m, nham tang kha nang canh tranh.
- Khi ¢6 phuong an dau tu, Cong ty s& phat hanh ting vén Diéu 1€.

Trén déy la bdo cdo vé két qiia SXKD nim 2018 va du kién ké hoach SXKD
nim 2019 BDH cung tdan thé CBCNV Céng ty quyét tim phan d4u hoan thanh cac
muc tiéu ké hoach san xudt kinh doanh ndm 2019 ma Pai hdi déng cb déng dé ra:

Xin trdn trong cam on./.

o~ ﬁ(.u.;c. .
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TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP GACH MEN THANH THANH Dbdc lap - Tudo - Hanh phlic
=====--000------
S&: 01/BC-BKS ’,' Bi€én Hoa, ngay 04 thdng 4 nim 2019
BAO CAO

THAM DINH TINH HINH HOAT PONG SAN XUAT KINH DOANH
NAM TAI CHINH 2018 CUA CONG TY CP GACH MEN THANH THANH

Kinh thua Pai hoi

- Cin ctf vao nhiém vy, quyén han clia Ban ki€m so4t da dugc quy dinh tai dléu 1&
Coéng ty CP gach men Thanh Thanh;
- Cén cif vao nhiém vu sdn xudt kinh doanh 2018 clia Céng ty CP gach men Thanh

Thanh;
- Cén cif vao béo cdo tai chinh nam 2018 clia Cong ty CP gach men Thanh Thanh di
duge kiém todn clia Cong ty TNHH kiém todn CPA Viét Nam,

Ban kiém sodt xin bdo cdo Pai h¢i Péng C8 Pong vé két qua hoat dong sin xuit
kinh doanh va béo c4o tai chinh ciia Cong ty trong nim 2018 nhu sau:

A. Céc chi tiéu:

- i pe | KE | m om T
2018 2017
A |B C 1 2 3 4=2/1 5=2/3
I | K&t qui SXKD .
1 | Doanh thu thuin Tr.ddng | 362.345| 398274 | 344.269 109,92 115,69
2 | Gi4 v6n hang bén " 315.459 | 344.951 | 290.390 | 109,35| 118,79
3 | Lginhuin gop " 46886 | 53323 53.879 | 113,73 98,97
4 | Doanh thu HDTC " 1.717 2.183 | 78,65
5 | Chi phi tai chinh _ " 2.126 872 243,81
6 | Chi phi b4n hang ’ 16.000 | 15.463 15.532 96,64 99,56
7 | Chi phi quin I DN " 15.000 | 19.131 15.602 | 127,54 | 122,62
8 | Lgi nhuin tit HDSXKD o 15.886 | 18.321 24.056 | 115,33 76,16
9 | Thu nhép khéc : 438 . 576 76,04
10 |Chiphikhdc " 26 100 26
11 | Lginhuin khic . 412 475 | 86,74




12 | Téng 1¢i nhuén trudc thu& o 15.886 | 18.733 24532 117,92 76,36

II | Céc chi tiéu khic

1 | Sin lugng sdn xudt Tr. m* 4,800 | 5,390 4,759 112,29 113,26

2 | Sin lugng tiéu thy o 4900 | 5283| . 4,714 107,82| 112,07

3 | Gi4 tri hang héa tdn kho Tr. dbng 99.392°(  78.181 127,13

4 | Khduhao TSCP | Tr.ddng 5.043 | 5.136 4922 | 101,84 | 104,35
Tinh hinh c6ng ng Tr. déng

5 | Téng ng phai thu " 61.834 30.611 202,00
Téng ng phai trd " 118.708 91.257 130,08

B. Nhén xét ddnh gia:

Nim 2018, Cong ty da thuc hién nhiém vy SXKD nhu sau:
San ludng sdn xudt ting 12,29% so véi KH dé ra, ting 13,26% so v6i nam 2017
San lugng tiéu thy ting 7,82% so véi k& hoach dé ra, ting 12,07% so vdi ndm 2017
Doanh thu tiéu thu ting 9,92% so véi k& hoach dé ra, ting 15,69% so v6i ndm 2017.
Téng 1¢i nhudn trude thu€ ting 17,92% so véi k& hoach dé ra nhung gidm 23,64% so
v6i nim 2017.

e Nguyén nhin: 4

Tinh hinh tiéu thy gip nhiéu khé khin do gid thanh sén phém cao. Nhu ciu ciia
sdn phdm gach kich thuéc nhé trén thi trudng gidm dén va canh tranh gay git, trong khi
d6 gach quy céch (250x400)mm va (300x450)mm la san phim chi lyc ciia cong ty hién
nay nén rat khé tiéu thy. Ban diéu hanh cong ty da ting cudng chi dao cong tic quén 1y
va tiét kiém nguyén nhién vt liéu, tich cuc cdi ti€n k§ thudt, thay d8i cd cdu sdn phim
trén day chuyén clia phin xudng I ti quy cdch (250x400)mm sang quy céch
(300x600)mm nhim dép Gng nhu cau cla thi trudng, gop phén ting gid bdn, ting sdn
lugng tiéu thy sdn phdm tit d6 ting chi tiéu 1di nhufn cy thé:
+ Ty trong gid von trén doanh thu: k€ hoach 2018 xdy dung 1a 87,06%, thyc hién 12
~ 86,61%, Nhu viy thyc hién nim 2018 thdp hon k€ hoach 2018. Tt a6 gitip lgi

nhuén ting 24,95% so vdi k& hoach.

Kh&u hao TSCP thuc hién ndm 2018 ting 1,84% so v6i k& hoach.

Doanh thu tit hoat dong tai chinh ndm 2018 gidm 21,35% so v@i ndm trudc.

Chi phi bdn hang gidm 3,36% so vdi k& hoach, gidm 0,44% so vdi nim 2017.

Chi phi quén 1y ting 27,54% so véi k& hoach, ting 22,62% so v8i nim 2017.

+ + + +
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e Mot s& chi tiéu tai chinh khéc trong nim 2018 nhy sau:

+ Gi4 tri du trit nguyén lidu, vat liéu, cdng cu dung cu va hang héa tdn kho t8i thdi
diém 31/12/2018 1a 99,392 ty ddng, ting twong @ng 27,13% so v4i nim 2017 (chd
yéu 12 nguyén vat liéu chmh va thanh ph&m, tuy nhién cong ty ciing da ddnh gid
trich 14p du phong gidm gi4 sn phim tén kho mét c4ch tich cyc va trung thyc).

+ Tinh hinh c6ng ng:

N¢ phadi thu ting 102% so vdi ndm 2017
N¢ phadi tra ting 30,08% so v6i nam 2017
e Hoat dong ciia hoi ddng quan tri (HPQT):
HPQT hoat d9ng tuin thi theo diéu 1& va quy ch€ clia Cong ty, Nghi quyét ciia

Pai hoi ddng c6 d6ng. Khong c6 biéu hién nao vi pham phap luit va ch& @ chinh sich

ctia Nha nudc ciing nhu cidc quy dinh hién hanh. '

Qua xem xét cdc nghi quyé&t va tham dy c4c cude 'hop HDQT ting thdng, quy, ndm,
Ban ki€m so4t nhén thdy: cic ky hop déu c6 ki€m diém nghi quyét ky hop trudc, trién
khai chii truong chi dao ky hop k& ti€p va dua ra dinh huéng cho SXKD. Phé duyét dy
4n diu tv b6 sung thém hai mdy ép nhim ning cao hiéu qué cho hoat déng sin xuit
clia phan xudng gach ceramic duge &n dinh. Sy déng gép tich cyc ciia ting thanh vién
HPQT cho k& hoach SXKD ctia Cong ty déu mang hiéu qua va chit lugng.

e Hoat djng ciia Ban diéu hanh:

Ban diéu hanh di trién khai cdc nghi quyé&t cia HDQT dé ra.

Cong ty ki két cdc hgp ddng mua b4n sin phdm va nguyén nhién vit liéu ddy dd
dam bio ding nguyén tic quy ché tai chinh.

Ban diéu hanh di dén ddc chi dao cdc phong ban nghiép vu, cdc phin xudng sin
xufit ting cudng quan ly, ti€t kiém nguyén nhién vit liu, ting cudng ki€m so4t ning
cao chit lugng sin phdm, phat trién thém c4c dai 1y tiéu thu & mién Trung, Ty
Nguyén, va mién Tiy... ddng thdi phat trién c4c miu mdi, dic biét 12 sin phim cao
cAp Op tudng quy céch (300x600)mm ting budc thay th€ cho gach quy cich
(250x400)mm d€ d4p ng nhu ciu thi trudng.

Tuy nhién Ban diéu hanh cén lvu §:

Cong ty cin c6 bién phép gidm gi4 tri ton kho va cdng ng cudi nim.

Coéng ty phai chii d9ng tim ngudn nguyén liéu c6 chit lugng 6n dinh, gid cd hgp 1y
d€ dam bdo san xudt &n dinh, gidm chi phi gi4 thanh sdn phim.

Céng ty ddy manh tiéu thu sdn phim théng qua md rong thi trudng céc tinh va tim

Pyl



thém cdc nha phan phéi 16n.

e Hoat dong ciia Ban ki€m sodt:
Ban ki€m soét c6 3 thanh vién, méi thanh vién dugc phan cong nhiém vu cy thé

theo bién ban hop phén cdng nhi’ém vu' céc thanh vién Ban_kiém soat ngay 14/5/2018.
Hang thdng va quy thudng xuyén trao ddi cic vén dé vé quan 1§ va hoat dong SXKD
clia Cong ty. Trudng Ban ki€m so4t tham gia ddy dd c4c cudc hop ciia HPQT, xem xét
cdc nghi quyét va c6 ¥ ki€n véi HPQT, Ban diéu hanh vé viéc quén tri cong ty.

Trén day 12 bdo cdo ma Ban kiém so4t @4 phén tich theo bdo cdo thuc hién cla
Cong ty va bdo cdo da dugc kiém todn xin trinh dai héi cho ¥ kién.

TRUGNG BAN KIEM SOAT MM&

oyt

HOANG VAN VUNG



CONG TY CO PHAN GACH MEN THANH THANH

Dia chi: Khu céng nghiép Bién Hoa 1 » TP. Bién Hoa, T. Pdng Nai

Tel: 0251 3836549

Fax: 0251 3836305

BAO CAO TAI CHINH TOM TAT

I.BANG CAN PCI KE TOAN

NAM 2018

M&u CBTT-03

STT N&i dung S6 dw cubi ky Sé dw dau nam
1 2 3 4
| Tai san ngén han 199,773,972,893 166,719,713,861
1 |Tién va cac khodn twong duwong tign 20,474,544,467 15,478,476,589
2 | Céc khodn dau tu tai chinh ngan han 18,056,412,000 42,227,520,417
3 |Cac khodn phai thu ngan han 61,834,012,308 30,611,249,311
4 Hang tén kho 99,392,384,118 78,180,957,529
5 |Tai san ngén han khac 16,620,000 221,510,015
Il |Tai san dai han 35,828,930,701 39,231,144,487
1 Cac khoan phai thu dai han 85,700,000 85,700,000
2 |Taiséan cé dinh 30,922,449,077 34,352,605,087
- Tai san cb dinh hiru hinh 30,922,449,077 34,352,605,087
- Tai san c¢b dinh vé hinh
- Tai san cé dinhthué tai chinh - -
- Chi phi x8y dwng co bén dé dang - -
3 |Bat dong san dau tw . -
4 | Cac khoan dau tw tai chinh dai han 4,820,781,624 4,792,839,400
5 |Tai san dai han khac - - | /S
Il [TONG CONG TAI SAN 235,602,903,594 205,950,858,348|
IV [N phai tra 118,707,832,893 91,256,774,412| |
1 | No ng&n han 114,972,832,893 87,521,774,412]- 1
3 | Nodai han 3,735,000,000 3,735,000,0001. =,
V [ VON CHU SO HOU 116,895.070,701 114,694,083,936
1 Vén cht sé hiru 116,895,070,701 114,694,083,936
- Vén d4u tw cdia chl s& hiru 59,923,480,000 59,923,480,000
-Vén thang dw 313,744,700 313,744,700
- Vén khac ctia chii sé hiru 14,054 939,829 14,054,939,829
- C6 phiéu quy (652,150,000) (652,100,000)
- Chénh léch danh gia lai tai san - -
- Chénh léch ty gia héi déai _ ; - -
- Quf dAu tw phat trién 10,427,817,038 6,497,353,450
- Quy khac thudc vén chi sé hiru 103 200,000 100,700,000
- Loi nhuén sau thué chwa phan phéi 32,727,189,134 34,456,665,957
- Ngudn vén d4u tw XDCB - -
2 |Ngudn kinh phi va quy khac 5 -

- Ngudn kinh phi

- Nguén kinh phi o hinh thanh TSCP

TONG CONG NGUON VON

235.602,993,594

205,950,858,348




ILKET QUA HOAT DONG KINH DOANH

80.95 .,

1.081557

STT Chi tiéu Ky bao cao Ky trwéc
1 [Doanh thu ban hang va cung cip dich 402,014,211,250 347,010,005,332
2 |Céac khodn giam trir doanh thu 3,739,751,475 2,740,840,827
3 |Doanh thu thuan vé bén hang va cung c& 398,274,459,775 344,269,164,505
4 |Giavén hang ban 344,951,001,694 290,389,838,283
5 |LN gdp vé ban hang va cung cap dich vu 53,323,458,081 53,879,326,222
6 |Doanh thu hoat déng tai chinh 1,717,433,854 2,183,121,841
7 |Chi phi tai chinh 2,126,403,200 872,231,086
8 |Chi phi ban hang 15,463,113,392 15,5631,633,153
9 [Chi phi quan ly doanh nghiép 19,130,826,798 15,602,284,621
10 [Loi rhuén thuan tw hoat ddéng kinh doanh 18,320,548,545 24,056,299,203
11 | Thu nhap khac 438,181,818 575,744,285
12 |Chi phi khac 25,762,655 100,488,814
13 [Loi nhuén khac 412,419,163 475,255,471*
14 |Téng lgi nhuin ké toan trwéc thué 18,732,967,708 24,531,554,674
15 |Thué thu nh&p doanh nghiép 3,6€5 455,743 4,879,236,732
16 |L¢i nhudn sau thué thu nhap doanh n 15,067,511,965 19,652,317,942
17 |L&i co ban trén cd phiéu [ 2,031 2,642
lll. CAC CHIi TIEU TAI CHINH CO BAN
STT Chi tiéu bvt Ky bao cao Ky trwéc
1 |Co cAu tai san %
- Tai san dai han / Téng tai san 15.21 19.05|_
- Tai san ngdn han / Téng tai san 84.79
2 [Co céu ngudn vén %
- No' phai trd / Téng ngudn vén ' 50.38 44.3' 4
- Ngudn vén chii s& hivu / Téng ngudn v 49.62 55.6¢ |
3 [Kha nang thanh toan Lan ‘ )
- Kha nang thanh toan nhanh 0.87
- Kha nang thanh toan hién hanh 1.74 1.90]
4 [Ty suét loi nhuan %
- Ty suét loi nhuan sau thué/ Tdng tai s3 6.40 9.54
- Ty suét lgi nhuan sau thué/ Doanh thu { 3.78 5.71
- Ty sut loi nhuan sau thué/ Ngudn vén 12.89 17.13
Dong n,a- Mg,_ +20 thang 03 nam 7019.
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TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP GACH MEN THANH THANH Doc Léap — Ty Do — Hanh Phiic
(GRS (iRl 5]
$6: 11 /Ttr-HPQT Péng Nai, ngay 04 thang 4 ndm 2019
TO TRINH

(Viviéc phan phéi loi nhudn va chia cé tirc nam 2018)

Kinh giri: Dai hdi ddng cb déng Cong ty cb phan gach men Thanh Thanh

- Cén cik Didu I t6 chitc va hoat déng ciia Céng ty ¢ phdn gach men Thanh
Thanh duwoc Dai hji dong thong qua ngay 11 thing 04 nam 2017;
- Cén cir nghj quyét ciia Pai hoi déng cé déng thuomg nién nam 2018 ngay
26/4/2018;
- Cén cir két qua San xudt Kinh doanh nam 2018 cua Cong 1y,
Hoi dong quan tri trinh Pai hoi ddng cb déng nim 2019 phuong 4n phén phéi loi
nhuén va chia c¢d tirc nim 2018 nhu sau:

1. Téng loi nhudn trude thué: 18.732.967.708 d

2. Loi nhuén sau thué: 15.067.511.965 d

3. Loi nhuan con lai chura phan phdi nim truée: 17.659.677.169 d

4. Loi nhuén con lai: 32.727.189.134 d

D kién  phdn phoi loi nhudn nam 2018:

+ Chia ¢ tire 15%/V6n Pidu 1 : 8.910.792.000 &

+ Qfiy Du tu phat trién(15% LNST): 2.260.126.795 d

+ Qily khen thwdng va phic loi: 3.000.000.000 d
Trong do:

- Qiiy khen thudng 1.500.000.000 d

- Qiiy Phuc lei 1.500.000.000 d

+ Thuéng HPQT, BKS : 685.945.155 @
Trong do:

- Thuéng HDQT, BKS (12 thang thu lao) 276.000.000 d

- Thuéng thém HPQT, BKS (15% loi nhuén vuot KH); 409.945.155 d

5. Loi nhuan con lai chwa phan phdi: 17.870.325.184 d

Kinh trinh Dai hdi dong cb dong xem xét thong qua.
Tréan trong cam on./.
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TONG CONG TY VLXD SO 1- CTCP

CONG TY CP GACH MEN THANH THANH

o < W
So: 12 /Ttr - HDQT

TO TRINH
(Quyét todn thit lao Hpi dong quan tri, Ban kiém sodt ném 2018 va
Du kién thiy lao ctia Hoi dong quan tri, Ban kiém soar nam 2019)

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lip — Tu Do -

Hanh Phic

o3 < W
DPéng Nai, ngay 04 thang 4 ndm 2019

Kinh gri: Pai hdi cb dong Cong ty CP gach men Thanh Thanh niim 2019

- Cdn cir Diéu I¢ 6 chirc va hoat déng ciia Cong ty ¢ phan gach men Thanh
Thanh dwoc Pai hoi déng cé déi1g théng qua ngay 11/4/2017;
- Can cur Nghi quyet Dai hgi co c‘a’ong thicong nién ndm 2018 cua Cong ty,

Hoi dong quan tri Cong ty c6 phan gach men Thanh Thanh dé nghi Dai hoi
déng cé dong thucmg nién ndm 2019 théng qua:
1. Quyét todn thu lao Hji ddng quan tri va Ban kiém soat nim 2018

- Céc TV HPQT, BKS, BDH:;
- Luu HPQT.

STT Ho va tén Chirc danh | Miic/thang thfi?lg Thénh tién(so tron)
HPQT, BKS nhiém ky 2017-2022
1. Pham Thanh Tuéin CTHDQT |5.000.000 |12 60.000.000 dong
2. | Tran Hung Luong TV HPQT | 3.000.000 |12 36.000.000 dong
3. | La Thai Hiép TV HPQT |3.000.000 [4,5 13.500.000 dong
4. | V6 Thi Thu Thiy TV HPQT | 3.000.000 |12 36.000.000 dong
5. |Nguyén XuanThing | TVHDQT |3.000.000 |12 36.000.000 ddng
6. V6 Vin Tung TV HDQT | 3.000.000 |7,5 22.500.000 dong
7. | Pham Viét Théng TBKS 3.000.000 |4 12.000.000 ddong
8. | Hoang Vin Vimg TBKS 3.000.000. | 8 24.000.000 ddng
9. | Nguyén Thira Vi TVBKS |1500.000 |12 18.000.000 déng
10. | Nguyén Hoang Trung | TVBKS |1500.000 |4 6.000.000 dong
11. |Lé&Nguyén Quéc Trung | TVBKS | 1.500.000 |8 12.000.000 dong
CONG | 276.000.000 dong
2. Dé nghi Pai hdi phé duyét mirc thu lao cho HPQT, BKS nim 2019 la:

a) Chu tlch Hoi dong, quan tri: 5.000.000 dong/ngum/thang

b) Thanh vién Hoi dong quan tri: 3.000.000 dong/ngudi/thang

¢) Truong ban kiém soat: 3.000.000 dong/ngum/thang

d) Thanh vién Ban kiém soat: 1.500.000 dong/ngudi/thang

Kinh trinh Dai hoi dong cb dong xem xét thong qua.

Tréan trong cam on./. -
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TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP GACH MEN THANH THANH Poc Lap — Ty Do — Hanh Phic
(C. R O] o3 ¥
S6: 01/Ttr-BKS Dong Nai, ngay 04 thang 4 ndm 2019
TO TRINH

(Viviéc uy quyen cho Hji dong quan tri chon Céng ty kiém téan
déc Idp kiém todn Bdo cdo tai chinh cho ndm tai chinh 201 9)

Kinh giri: Pai hdi ddng cb6 dong Cong ty co phin gach men Thanh Thanh

- Cén cir Ludt Doanh Nghiép s6 68/2014/QH13 dwoc Quéc hdi mudce Cong
hoa Xa hoi Chu Nghia Viét Nam théng qua ngay 26/11/2014;

- Cdn cir Lugt chiing khodn s6 70/2006/QH11 Quéc héi nude Cong hoa Xa
hoi Chu Nghza Viét Nam thong qua ngay 29/06/2006;

- Cdn cie Ludt s6 62/2010/QHI2 sira déi, b6 sung mot s6 diéu cia Ludt chimg
khodn Quéc héi muebe Céng hoa Xa hi Chi Nghia Viét Nam thong qua ngay
24/11/2010 va cdc van ban thi hanh Ludt Chimg khodn,

- Can cir Nghi dinh s0 § 58/2012/NP- CP ngay 20/07/2012 cua chinh phii quy
dinh chi tiét va huéng dan thi hanh mdt s6 diéu cia Ludt Chiing khodn va Ludt
stra doi, b6 sung mot so s diéu ciia Lugt Chzmg khoan,

- CdncirDiéu 1¢ té chirc va hoat a"ong ctia Céng ty C6 Phan Gach Men Thanh
Thanh dwgc Pai héi dong théng qua ngay 11 thang 04 nam 2017,

Ban kiém soat Cong ty cd phan gach men Thanh Thanh kinh trinh Dai hoi
dong cb dong biéu quyet thong qua: Uy quyén cho Hoi ddng Quén tri chon Céng
ty kiém todn doc 1ap kiém toan Béo céo tai chinh cho nim tai chinh 2019.

Kinh trinh Pai hoi déng ¢ dong xem xét thong qua.
Tréan trong cam on./.
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TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP GACH MEN THANH THANH Poc Léap — Ty Do — Hanh Phiic
(1R S) (C vl 5]
S6: |3 /BC - HDQT Doéng Nai, ngay 04 thang 4 ndm 2019
BAO CAO

(Vé viéc thuc hién Pdu tw Nha may méi)
Kinh giri: Dai hdi dong cb dong Cong ty c6 phan Gach men Thanh Thanh

- Cdn cik Piéu I¢ t6 chikc va hoat dong cua Cong ty c6 phan gach men Thanh
Thanh dwoc Dai hoz dong cé  dong thong qua ngay 11/4/2017;

- Can cik nghi quyét ciia Dai hji dong c6 déng thu'ong nién nam 2018 ngay
26/4/2018 da théng qua ve viéc Pau tu Nha mdy méi;

- Cdin cit tinh hinh san xudt kinh doanh ndm 2018,

Hoi ddng quan tri xin béo cdo Dai hdi dong cb doéng thuong nién nam 2019
viéc thyc hién dau tu dw 4n nha may méi nhu sau: Sau khi c6 Nghi quyét ctia Pai
hdi c6 dong ndm 2018, HDQT d4 chi dao thanh 14p T4 dy 4n dAu tw nha may méi.
T du 4n d tich cuc chu dong xay dung nhiéu phuong 4n dAu tu dé so sanh vé chi
phi va hiéu qua dau tu. TS chirc nhidu cudc hop, di khao sat thi trudng, truc tiép
lam viéc véi nhiéu nha cung cap thiét bj may méc tai mot s nuée Chau du va
Trung Qudc. Mit khac, td chirc di khao sat nhidu dia diém dau tv & cac khu vuc
thuan lgi nhit cho viéc xiy dung nha mdy méi. Tuy nhién, cho dén nay HDQT
chua chon duge phuong 4n dau tu ndo hidu quéa nhét, t5i wu nhit. Do vay, HDQT
bédo céo voi Pai hdi va xin Dai hdi giao cho HPQT tiép tuc nghién ciru, xay dung
va lya chon phuong 4n du tr nha may méi hiéu qué nhét va giai quyét cac thu tuc
tiép theo dé thuc hién du 4n dung quy dinh.

Kinh trinh Pai hdi ddng cb dong xem xét thong qua.
Trén trong cam on./.
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— TV HDQT, BKS, BDH;
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TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP GACH MEN THANH THANH Dgc Lap — Tu Do — Hanh Phic
3<% ©3 <
Sé: JLf /BC - HDQT DPoéng Nai, ngay 04 thdng 4 nim 2019
BAO CAO

(Vé viéc thue hién mua bén doanh nghiép
khéc (M&A) va dau tw vao cdc Cong ty cimg nganh nghé)

Kinh giri: Dai hdi dong cb dong Cong ty ¢6 phain Gach men Thanh Thanh

- Can cu Lugt Doanh Nghiép 56 68/201 4/QH13 duoc ban hanh ngay 26/11/2014;

- Can cur Lugt Chu'ng khodn sé 70/2006/QH11 dwoc ban hanh ngay 29/06/2006;

- Cén cik Diéu I¢ t6 chirc va _hoat dong cia Céng ty c6 } phdn gach men Thanh
Thanh duoc Dai hoz dong cé dong thong qua ngay 11/4/2017;

- Cdn cik nghi quyét cia Dai hji dong co dong thuong nién ndm 2018 ngay
26/4/2018 da théng qua vé viée Uy quyén cho Hpi dong quan tri Céng ty quyét
dinh mua bdn doanh nghiép khic (M&A) va dau tw vao Céng ty khdc cing
nganh nghe

Hoi dong quén trj xin béo cdo Pai hoi ddng cb dong thudng nién ndm 2019
nhur sau: Nam 2018, Hoi ddng quéan tri chwa lwa chon dugc phuong 4n ti wu
viéc mua ban doanh nghiép khéc (M&A) va dau tu vao Cong ty khéc cing
nganh nghé. Kinh trinh Pai hoi dong cb dong thuong nién ndm 2019 glao cho
Hoi dong quan tri Cong ty tiép tuc tim kiém lya chon va quyét dinh viéc mua
ban doanh nghiép khdc (M&A) va dau tu vao Céng ty khéc cing nganh nghé;
Thoi gian thuc hién va thuc hién céc cong viéc khac c6 lién quan ding theo quy
dinh ctia phép luét.

Kinh trinh Pai hdi ddng cb déng xem xét théng qua.
Tréan trong cam on./.
TM HQI LD ONG QUAN TRI
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TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP GACH MEN THANH THANH Doc Lap — Ty Do — Hanh Phiic
08 & w0 _ o8 4w
S6: |5 /BC-HPQT Déng Nai, ngay 04 thang 4 nim 2019
BAO CAO

(Vé viéc phat hanh téing von Piéu I¢ nim 201 8)
Kinh giti: Pai hdi dong cb dong Cong ty o phan gach men Thanh Thanh

- Cdn cir Ludt Doanh Nghiép s6 68/2014/QH13 duoc Quéc héi nuée Cong hoa
Xa hoi Chu Nghia Viét Nam thong qua ngay 26/11/2014;

- Cdn cik Lugt chimg khodn s6 70/2006/QH11 Qudc hdi nuée Céng hoa Xa hoi
Chu Nghia Viét Nam tho‘ng qua ngay 29/06/2006;

- Cén cir Diéu Ié t6 chirc va hoat dong ciia Cong ty C6 Phan Gach Men Thanh
Thanh dwoc Dai hji a"ong thong qua ngay 11 thang 04 nam 2017,

- Can ciwr nghi quyet ctia Pai hoi dong cé dong thu'ong nién nam 2018 ngay
26/4/2018 da théng qua vé viéc phdt hanh tdng von Piéu Ié cia Cong vy,

Hoi dong quan trj xin béo cdo Pai hoi cb déng nhu sau: Nam 2018, do Cong ty
chua chon dugc phuong 4n dAu tu nha may méi va phuong 4n mua ban doanh nghi¢p
khac (M&A) va dau tu vao Cong ty khac cing nganh nghé. Do véy, chua cn phal
phaét hanh ting vén Dleu 1&. Khi ¢6 nhu cau can téng von, can ctr tinh hinh thyc té clia
Cong ty, HDQT s& tb chirc phét hanh ting vén didu 1& cta Cong ty.

Kinh trinh Dai hoi dong cb dong xem xét thong qua.
Tran trong cam on./.
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