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BAO CAO THUONG NIEN
Tén Céng ty: CONG TY CO PHAN LICOGI12
Nam bao cao: 2018

I. Théong tin chung:
1. Thong tin khai quat:
- Tén giao dich: CONG TY CO PHAN LICOGI12.
- Giy chimg nh4n ding ky doanh nghiép s6 0100106433
- Vén diéu 1&: 70.000.000.000VND
- Vén du tu cia chi sé hitu: 88.574.202.315 VND

- Dia chi: 86 21. Phé Pai Tir. Phuong Pai kim. Quin Hoang Mai. Thanh Phé Ha Nai.
Viét Nam.

- S dién thoai: 0243.8691534
- 86 fax: 0243.8685014
- Website: WWW.licogil2.com
- M ¢c6 phiéu: L12
Qua trinh hinh thanh va phat trién:

Tién than ciia Cong ty cb phin Licogi 12 1a doanh nghi¢p nha nuéc thanh 13p ngay
24/2/1981 véi tén goi Xi nghiép thi cong co gidi sé 12 tai Hoa Binh. Nhiém vu chinh
la tham gia thi cdng cdc hang muc chinh cia nha may thuy dién Hoa Binh.

Nim 1990: Xi nghi€p thi cong co gi6i s6 12 d6i tén thanh Xi nghi¢p Co gidi va
Xay lap sé 12. chuyén try s& theo Quyet dinh sé 289BXD-TCLD ngay 7/5/1990 cia
B0 X4y Dung va dia ban hoat dong vé Ha Dong - Ha Tay (nay 1a Ha Noi).

Nim 1996:Xi nghiép Co gidi va Xay 1ip sb 12 dbi tén thanh Cong ty Co gigi va
Xay lap s6 12 theo Quyét dinh s6 01BXD-TCLD ngay 2/1/1996 cia By Xay Dyng va
chuyén tru s& v& Ha Noi.

Théng 9/2004: Theo quyét dinh s6 1523/QD-BXD ngay 29/09/2004 cua B Xay
Dung. Cong ty Co gidi va Xay lap s6 12 thuc hién qué trinh cb phén hoa. LICOGI 12
12 mot trong cac doanh nghiép cb phén hod déu tién ciia Bo Xay Dung.

Thang 1/2005: Cong ty chinh thirc hoat dong theo hinh thuc cong ty cb phén véi
tén goi Cong ty Co phén Co gidi va Xay 18p sb 12 tryc thude Tong Cong ty Xdy dyng
va Phat trién ha tAng — LICOGI theo Glay chiing nhén ding ky kinh doanh lan dAu s6
0103006456 ngay 07/01/2005 do S& ké hoach va dau tu Ha Noi cdp. sb von didu 16
ban d4u 13 11.700.000.000 dng.

Thing 9/2005: Nhin Gidy ching nhin Hé théng quan Iy chét lrgng ISO 9001-
2000 cia QUACERT.
Théang 6/2006: D4i tén thanh Cong ty cb phin LICOGI 12; Tang vbn diéu 18
Céng ty tir 11.7ty VND 1én 17.0ty VND.
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Thang 02/2007: Tang vén diéu 16 Cong ty tir 17.0ty VND 1én 50.0ty VND.
Théang 10/2017: Ting vén diéu 1¢ Céng ty tir 50.0ty VND 1én 70.0ty VND.

Thang 12/2013: Chuyén Tru s& chinh Céng ty tir C1(210). duong Giai Phéng.
Phuong Phuong Liét. Quin Thanh Xuén. Thanh phé Ha Noi. Viét Nam vé dia diém méi
s6 21. phd Pai Tir. Phudng Pai Kim. Quin Hoang Mai. Thanh ph6 Ha Noi. Viét Nam

Ngay 09/12/2016: Cong ty cb phin LICOGI12 dugc Trung tim Luu ky Ching
khodn Viét Nam cép gidy chimg nhin ding ky chimg khoan lin ddu sb
181/2016/GCNCP-VSD Ma chimg khoén L12; Ménh gia 10.000 ddng; Loai ching
khoén: C5 phiéu phd théng; Sé luong ching khoan dang ky: 5. 000.000 co phiéu; Gia
tri chitng khoén dang ky: 50.000.000.000 ddng; Hinh thirc dang ky: Ghi sb.

Ngay 26/12/2016: Cong ty dugc S& Giao dich Chung khoan Ha Noi ra quyét
dinh s 882/QD-SGD chip thuan dang ky giao dich cb phiéu.

Ngay 11/10/2017: Cong ty ¢b phan LICOGI12 duge Trung tim Luu ky Chimg
khoén Viét Nam cép gidy chimg nhén diang ky chirng khoan. déng ky thay d6i 14n thir
1 ngay 11/10/2017 s6 181/2016/GCNCP- VSD-1 Mé chimg khoan L12; Ménh gia
10.000 dong, Loai chimg khoan: C4 phiéu phb théng; S6 luong chimg khoén ding ky:
7.000.000 cb phleu Gia tri chiing khoan dang ky: 70.000.000.000 ddng; Hinh thirc
dang ky: Ghi s6

Trai qua hon 37 ndm xdy dyng va phét trién. Cong ty c¢b phan LICOGI 12 ty hao
da dong gop mot phan cong strc clia minh trong nhitng cong trinh trong diém quoc gia.
g6p phan 1am thay dbi dién mao dt nuéc trong qua trinh d6i méi va hoi nhap qubc té.

Hién tai. Cong ty dang hoat dong theo Gidy chirng nhan ding ky doanh nghiép s6
0100106433 dang ky thay 601 14n 10 ngay 06 thang 11 nam 2018 (d6i tir gidy chimg
nhén dang ky kinh doanh sb: 0103006456 do S6 Ké hoach va Diu tr Thanh Phé Ha
Noi cip 14n dau ngay 07/01/2005). véi s6 vén didu 18 70 ty dong.

2. Nganh nghé va dia ban kinh doanh:

STT Tén nganh ' Ma nganh

Cho thué xe c6 dong co

1 | Chitiét: 7710
- Cho thué xe 6 t6;

2 | San xu4t vat liéu xay dung tir dat sét 2392

3 | Khai thic va thu gom than non 0520
Kinh doanh b4t dong san. quyén st dung ddt thu¢c chli s& hitu. chit sit
dung hodc di thué.

4 | Chi tiét: 6810
- D4u tu x4y dung va kinh doanh nha &. ha tdng khu d6 thi. ha tdng khu
cong nghiép;

5 | Khai thdc va thu gom than ciing 0510

6 Khai thic d4. cét. soi. dat sét. 0810
Chi tiét: Khai thdc vat liéu xay dung

7 | San xuét xi ming. véi va thach cao. 2394
Khai thic quing sit

8 | Chi ti€t: Kinh doanh, khai théc ch€ bién khoang san; Kim loai mau, kim 0710
loai den va phi k1m loai ( trit cdc loai khodng sdn Nha Nudc cam)
Dich vu luu trd ngén ngay

9 | Chi tiét: Pau tu kinh doanh dich vu khéch san, khu du lich, vui choi gidi 5510
tri.




Chudn bi mit bing (khéng bao gébm do min, né min va hoat dong khéc
tuong tu tai mat bang xay dung)
Chi tiét:

10 | - X Iy nén méng bing phuong tién Co gidi (Khoan nhéi. déng coc bé 4312
tong cot thép. van thép. 6ng thép cic loai. coc Baretter);
- Van chuyén. san 14p nén méng cic loai Céng trinh x4y dung bing
phuong tién co gidi xay dung.
San xuat cdc cdu kién kim loai
1 Chi tiét: i 2511
- San xuét san phim co khi. két ciu thép. vat tu va thiét bi xay dung.
san xuét cu truc va thiét bi nang;
Bén buén miy mdc. thiét bi va phu ting khic
12 | Chi et » ' 4659
- Kinh doanh san pham co khi. két cdu thép. vat tu va thiét bi xay dung.
san xudt ciu truc va thiét bi nang;
B4n bu6n vat liéu. thiét bi 1ap dat khic trong xay dung
13 | Chitée q 4663
- Kinh doanh vat liéu xay dung (d4 xay dung. bé tong thuong pham. ciu
kién bé tong diic sin);
Hoat dong dich vu hé trg kinh doanh khic con lai chua dugc phan vao
dau
14 |Chiget o o 8299
- Xu4t nhap khau thiét bi. vat liéu xay dung; co s& cung cép dich vu diét
con tring, diét khuén bing ché phdm.
- Thi céng phong chéng mdi cho cdc cong trinh.
Hoat dong kién triic va tu vin k¥ thuét c6 lién quan
Chi tiét:
- Thi nghiém vat liéu x4y dung. khao sat dia chat cong trinh;
5 |- Tu vén thiét k€ (thiét k& kién triic cong trinh véi chitc danh kién triic su 7110
chii nhiém dé 4n; Thiét k€ cong trinh dan dung va cong nghiép; Thigt k&
ha tdng k¥ thuat d6 thi; Thiét k&€ quy hoach khu dé thi va néng thoén;
Thiét k&€ noi. ngoai that cong trinh; Thiét k€ két cdu: doi véi cong trinh
x4y dung dan dung. cong nghiép). gidm sit cic cOng trinh x4y dung;
Cho thué mady méc. thiét bi va d6 diing hitu hinh khic khong keém ngudi
diéu khién
16 | opi tiet: 7730
- Cho thué may mde. thi€t bi xay dung
V4n tai hang héa bang dudng bo
Chi tiét:
17 | - Van tai hang héa bang 6 t6 chuyén dung. 4933
- V4n tai hing héa bing 6 t6 loai khdc (trilr 6 t6 chuyén dung)
- Van tai hing héa bang phuwong tién dudng bo khéc
Xay dung cong trinh k¥ thuft khéc
Chi tiét:
- Xay dung hé théng thiét bi cong nghiép, kinh doanh xang ddu md,
- Xay dung c4c cong trinh thity dién nhiét dién, x4y 1dp dudng day va
tram bién th€ dién, hé théng dién, dién lanh, hé théng théng tin lién
lac; .
18 | Xy dung céc cong trinh thity loi ,(de, dap, hé chita nude, he théng | +20°(Chinh)
tuéi tieu, 6ng din tram bom);
- Xay dung cdc cong trinh dan dung, cong nghiép, giao thong (cdu
dudng bo, san bay, bén cang. dudng ham);
- Pdu tu xay dung nha mdy thiy dién, nhiét dién va kinh doanh di¢n
thuong phim.
19 San xuét bé tong va cdc san phdm ti bé tong, Xi mang va thach cao 2305

Chi tiét:




- Sén xuét. ch€ bién vat liéu xay dung (dd xay dung. bé tong thuwong
phdm. cau kién bé téng diic san);

20 Tu vin, moi gi6i, ddu gid bat dong san, ddu gid quyén sit dung dat

Chi tiét: Quan 1§ van hanh nha chung cu 6820
Lép dit he théng dién
21 | Chi tiét- Thi céng, 1ap dat hé théng phong chdy va chita chdy 4321

- LAap rdp phuong tién, thi€t bi phong chdy chita chiy

- Pja ban kinh doanh: Khip ca nudc.

3. Théng tin vé mé hinh quan tri, t chirc kink doanh va by mdy quin ly

- M6 hinh quan tri va co chu bd may quan ly:

- B§ may quan Iy:

+ Dai hji ddng cb dong Dai hoi dong cd dong gbm tt ca cb dong co quyén
bidu quyét. 13 co quan c6 thidm quyén quyét dinh cao nhét ciia Cong ty.

+ Hoi ddng quan tri: Hoi ddng quan tri 12 co quan quan Iy Céng ty. c6 toan
quyén nhén danh Céng ty dé quyét dinh va thyc hién cac quyen. loi ich hop phdp cia
Cong ty trir nhitng trudng hop thude thAm quyén ciia Pai hoi ddng cb dong.

Chirc néng. quyén han va nhiém vu cia Hoi ddng quén tri dugc quy dinh cu thé tai
Didu 18 td chirc va hoat dong Cong ty cb phan Licogi 12.

+ Ban Kiém soit: Chirc ning. quyén han va nhiém _vu ciia Ban Kiém soat duge
quy dinh cu thé tai Didu 18 td chirc va hoat ddng Cong ty cb phén Licogi 12.

+ Ban Téng Giam dbc: Cong ty ban hanh hé thdng quéan Iy ma theo d6 bd may
quén ly s& chju trach nhiém va ndm dudi sy lanh dao cia HDQT. Cong ty c6 mot Tong
Giam dbc didu hanh va mot sb Pho Téng Giam ddc hanh diéu hanh va mot Ké toan
truong do HDQT bd nhiém.




_ Chirc nang. quyén han va nhiém vu cia Ban Téng Gidm dbc duge quy dinh cu
thé tai Piéu 18 t chirc va hoat dong Cong ty co phan Licogi 12.
+ Cac phong nghiép vu:
~ *Phong T$ chirc Hanh Chinh: La phong nghiép vu duéi sy chi dao truc tiép ctia
Tong gidm doc Cong ty. C6 chirc nang tham muu cho Tong gidm doc va t0 chirc thuc
hién cbng tac t6 chirc quan tri nhén su theo sy chi dao cia Tong giam doc Cong ty.

* Phong Kinh té ké hoach: Tham muu cho T(")ng_giém dbc Cong ty trong linh
vure kinh t&, k& hoach. Lap ké hoach thang, quy, nam trinh lanh dao Céng ty phé duyét.
Xay dung dinh mirc chi phi va theo doi hé so thanh quyét toan cho céc cong trinh.Tim
hiéu thi trudng, tham gia cung ung vat tur phuc vy cho céc cong treong. Cung ldnh dao
Cong ty phén tich dédnh gi4 kha nang thing thiu d& mua va lap hd so du thiu c4c cong
trinh. Tham gia thwong thao va ky két cac hop dong.

* Phong Tai chinh ké toan: Co6 chirc ning tham muu cho Tbng gidm dbc
Céng ty trong linh virc quan ly tai chinh ké toan ctia toan doanh nghiép.

* Phong Quin ly thi cdng: La phong nghiép vu co chtc ning tham muu cho
Téng gidgm dbc Coéng ty trong linh vire td chirc thi cong céc cong trinh, quan Iy may moc
thiét bi; quan 1y vét tu, xay dung va td chirc quén 1y cong tac an toan lao dong v¢ sinh moi
treong va phong chéng chay nd.

* Cac XN; Doi SX: Thyc hién san xuét thi cong theo ké hoach do Cong ty dé ra.

- Céc cong ty con. cdng ty lién két:

Don vi tinh: dong

Gia cong.
KCN nho va ché tao cac
CTCP | viraPhu ' san phim co
1 | Licogi | Thuy-Gia | 5.000.000.000 | 1.500.000.000 30% 30% | khi. cac san
12.6 Lam- Ha phim mdy
Noi moéc thiét bi
xdy dung
| San xut. ché
bién kinh
£ £ doanh vét ligu
CTCP ;;l %hl’g; i 30.100.000.000 xy dung (Bé
2 | Licogi Ki’m i Hoa?uig 85.868.900.000 yBao gdm ca gia 35.053% | 35.053% téng thAuorn;,:
12.1 Mai- Ha N6i tri thlIO’Ilg hléu) pham cau kién
’ bé tong duc
sin. da xay
dung...)




 NhaCl.Sé |
210 dudng |
Cong | Giai Phong.
.. , 10.000.000.000 g 5% 5% Cong trinh dén
Licogi . Quén gia tri thuong dung
12- | Thanh Xuéan. hiéu) i
CIC Thanh Pho
Ha ndi. Viét
Nam

4. Dinh hwéng phat trién.
- Céc muc tiéu chii yéu ciia Cong ty.

+ Tép trung ngudn luc hién c6 dé phat huy loi thé phat trién cac nganh nghé: thi
cong co gidi va xu ly nén méng. M rong tim kiém viéc lam ngoai nghé truyén thong
clia cong ty nhu xay dung déin dung va cong nghiép, hudng t6i cac du dn 16n nhur cac du
4n BOT, BT trong linh vuc giao thong xay dung. ha tang.

+ X4y dung lyc lugng CBCNV 6n dinh tu tuéng. hoan thién t chirc. dbi méi
doanh nghiép. hoat dong mot cach hiéu qué.

. + Gift vitng vi tri.‘thuo*ng hiéu. kha ning canh tranh trén ce’}c lit}h vuc: Xu ly
nén moéng. x4y dyng ha tang. thi cong co gioi. gia cong co khi. Phan dau dat va vuot
ké hoach doanh thu. 1gi nhuén. hoan thanh nghia vu ddi voi Nha nuée va cap trén.

- Chién lwge phat trién trung va dai han.

Cin ¢ tinh hinh thi truong xdy dyng trong nim 2018 va nhimg nam téi. Cong ty
x4c dinh tip trung vao 02 mang chinh 1a xir Iy nén méng, xay dyng din dung va cOng
nghiép. Day 12 nhitng linh vyc truyén thong cla Céng ty c6 uy tin thwong hiéu. kinh
nghiém thi cong day din. co s¢ vat chit. thiét bi san co...

Chwong trinh phat trién cac ngudn lwe:

* Phat trién ngui‘)n nhén lyc chéit luong cao b%mg chinh sach thu hat. dao tao.
phan phoi va sir dung hiéu qua.

* Xay dung co ché lanh dao didu hanh hién dai. ning cao ning luc quan tri
doanh nghiép dap ung yéu cau nhiém vu trong giai doan méi.

* Tang cuwong va md rong hop tic voi cac ddi tac co tiem lyc dé tiep cén cac co

hoi kinh doanh t6t trén thi truong. Phat trién thuong hiéu LICOGI 12 thanh mot
thurong hiéu manh.

V& dinh huéng phat tridn 1au dai Cong ty kién tri muc tiéu gilt viing hoat dong
SXKD tién téi phét trién an toan bén vitng. bao vé loi ich cia cd dong. cac san pham
hoat dong san xuat kinh doanh ddm bao chat luong cong trinh theo ding cac yéu céu
chu dau tu.

5. Cac rui ro:

* Riii do kinh t&: Cong ty cb phin LICOGI12 hoat dong SXKD chu yéu trén
linh vue xdy dung. viéc phét trién SXKD phu thudc rat nhiéu vao chinh sach phét tri€n
ciia Nha nuéc vé cac du 4n dau tu cong. chinh sach thu hit cac nha dau tur; céc du an

/4

dAu tir tir nudc ngodi vao Viét Nam. cac chinh sach khuyén khich phat trién kinh té...
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néu céc chinh sdch trén khong phat trién hodc tam thoi bi ngiing lai. Cong ty s& rat kho
khin trong cdng tic tim kiém thij trudng viéc lam.

* Rii do Luat phap: Hoat dong trong linh vuc x4y dung nén Cong ty chiu su
chi phéi truc t1ep boi hé thong phép luat lién quan nhu: Ludt Xay dung; Luét Kinh
doanh. Luat Dau tu; Luat P4u thiu. Lust Thué thu nhép c4 nhan; Luit Lao dong.. Luat
D4t dai. Luét Bao hidm xa hoi. Luét Thué thu nhip doanh nghiép...

* Riii do canh tranh: Cong ty cb phan LICOGI12 14 doanh nghlep hoat dong
v6i quy mé trung binh. néu thi trudng thiéu vén. thiéu viéc 1am thi cong viéc phén 16n
tap trung roi vao nhitng tap doan xdy dung 16n trudong vbn. cong nghé ddng bd. c6 uy
tin. thuwong hiéu trén thuong trudng. trong trudng hop d6 Cong ty s€ lai cang kho khéin
trong cOng tac tim kiém thij trudong viée lam.

IL. Tinh hinh hoat dgng trong nim.
IL1. Tinh hinh hoat dfng san xuét kinh doanh.
Két qua hoat dong san xuit kinh doanh nim 2018:

Don vi tinh: VND :L:’
| o L TyleTH | Tinggidm '-}ﬁ,-;f
TT | Cic chi tiéu T'."-"czlz)‘f;‘ KH nim 2018 T"‘-"czlz'f; DM | KHnim | sovéindm B
nam 2018 (%) | 2017 (VND) ;e:/
| O
Doanh thu 126% 45% |LIC
1 | Congty CP 229.125.615.336 332.652.880.271 N1
[ ICOG 12 263.891.000.000 %
= N
Lqi,nhuan trude 2% -11%
2 | thué Céng ty CP 6828855512 | ¢ 104 00 000 6.081.190.056 °
LICOGI 12 | st
Loi nhuan sau _ -
thué thu nhap . 65%
3| Congty CP 5.609.553.910 | 21c 015 000 4.366.900.069 -23%
LICOGI 12 _
IL2. Té chirc va nhén sy
1. Hoat ddng ciia Hoi dong quan tri:
* Hpi dong qudn tri nhigm kp 2017-2022 gém S thanh vién.
Trinh d) hoc vén | TJ 1650 hitu c6
i i in b phén c6 quyén
STT Ho va tén Chirc vu (Vin angcaod | pidu quyét (Tinh
nhat) trén von diéu 1¢
1 Duong Xuin Quang | Chu tich HDQT Cong ty Thac s§ quan tri 23.34%
kinh doanh
2 | Hoang Minh Tudn | Phé chi tich HDQT Céng ty | Thac s quén tri 5.14%
kinh doanh
3 | Duong Xuan T Uy vién HDQT kiém Téng | K§ su x4y dung 7.75%
Giam doc Cong ty thuy lgi. thuy dién




Phing Van Thanh | Uy vién HDQT kiém Phé | K su kinh té x4y 3.00%
Tong Gidm doc Cong ty dung

Nguydn Thi Chung | Uy vién HDQT Congty | C¥ nhan kinh €1 5 g0,
chuyén nganh ké

toan.

* Hoat dong clia Hi ddng quan tri:

“Nam 2018 HDQT Céng ty d4 tip trung chi dao thuc hién nhidu giai phap nhim
1am t6t chire trach nhiém vy. dam bao loi ich Cong ty cu the:

+ Tich cuyc m& rong hoat ddng thi trudng, tim kiém viéc 1am, dam bao duy tri
hoat dong SXKD trong moi hoan canh.

+ Néng cao ning lyc quan trj doanh nghiép, tdng cuong cong tac quan ly nodi
b0, thuc hiép chit ch& ché do khodn, dinh mirc, don gid, ting cudng quan ly vat tu
nhién li€u, cat gidm chi phi.

+ Tich cuc giai quyét cac vin dé tdn dong trong nhitng nim trudc, ddy manh
cong tac thu hdi von.

+ Kip thoi ra soat, diéu chinh ké hoach déu tu, ke hoach chi phi, ké hoach thi
tredng phit hop véi diéu kién thuc té,

+ Nhitng nd lyc hoat dong cua HDQT da gitip doanh nghiép thich tng véi tinh
hinh kh¢ khén cia nén kinh té, duy tri hoat dong SXKD. bao toan von. khai thac hiéu
qua lyc luong thiét bi may méc hién c6.

2. Hoat dong ciia Ban Kiém soat:
*Ban Kiém so4t nhiém ky 2017-2022 gbm 3 thanh vién.

< A £ Ty 1§ s¢ hiru co phan
STT | Hovatén Chife vy i b ovo undty | <8 auyén bidu quyét
© ‘ (Vin biing cao nhit) (Tinh trén v6n diéu 12
Ngd Huong Lan | Trudng Ban kiém so4t Céng Cur nhén Tai chinh 0.14%
ty ké toan
Nguyén Trong | Uy vién Ban Kiém soat K¥ su X4y dung 0.71%
Thoai Cong ty
Pang Thi Tam | Uy vién Ban Kiém so4t K§ sir tréc dia; Cir 0.15%
Cong ty nhén Kinh te.

3. Hoat ddng Ban Téng Giam dbc Cong ty:
Ban Téng Giam d6c gom 02 thanh vién.
. Ong Duong Xuan Tt - Uy vién HPQT kiém Téng Giam d6c Cong ty
2. OngPhiing Vin Thanh - Uy vién HPQT kiém Phé Téng Gism dbc Cong ty

- Ngay 21/05/2018. Ong Phing Véan Thanh Uy vién HPQT dugc bd nhiém kiém
chirc vu PhéTong Gidm dbc Cong ty cb phan LICOGI12.

- Thay dbi ngudi dai dién theo phap luat Cong ty:
+ Ngudi dai dién theo phap ludt cii Ong Duong Xuén Tt
+ Nguoi dai dién theo phép ludt méi:




¢ Ong Duong Xuin Quang.

o Ong Duong Xuan Tir.
+ Thoi gian hidu hwe: K& tir ngay 06/11/2018.
4. Ké toan truéng Cong ty.

TY 1é s¢ hiru cd
- Ho va 2 hi Trinh d hoc vin b‘fff';fﬁe?'('%fﬁh
- M A
o vaten reve (Vin bang cao nhat) | e vén gidu 1§
Cong ty)
Nguy®n Thi Chung | K& toan trudng | Cir nhan kinh té chuyén 3.00%
Cong ty nganh ké toan

5. S6 lwgng can bd. nhin vién. cic thay dbi trong chinh sach d6i véi ngwdi
lao dong.

* Téng S6 CBCNYV tinh dén ngay 31/12/2018: 115 ngudi (trong d6 sb ngudi
tham gia BHXH thuong xuyén 1a 98 ngudi).

* Cic chinh sich thay d6i trong nim:

- Cong ty ¢b phan LICOGI12 d4 thye hién dong BHXH, BHYT, BHTN va cac

ché 30 lién quan khic theo Nghi dinh s6 141/2017/ND-CP ciia Chinh pha ngay
07/12/2017.

IL3. Co ciu cb dong. thay dbi vén diu tr ciia chi s hiru.
1. C6 phan:

- Tng sb cb phan Cong ty: 7.000.000.

- $6 luong cb phin dang luu hanh: 6.738.871

- 86 luong cb phin chuyén nhugng ty do va sd lugng cb phin bi han ché
chuyen nhucrng theo quy dinh phép luat: Theo quy dinh ctia Luit Doanh nghi€p. cac
han ché d6i véi cb phan phd th6ng cua cb dbng sang lap duge bii bo sau thoi han 03
nim ké tir ngay duoc cip Gidy chtng nhén dang ky doanh nghiép.Cong ty duoc cap
Glay chimg nhén déng ky kinh doanh lin diu ngay 07/01/2005. do d6 sb lugng co
phiéu cta cb dong sang 1ap da hét thoi gian han ché chuyén nhugng.

2. Co chu cb dong:

Bang 1: Co chu b dong ciia Céng ty tai ngay chét danh sich cb dong 12/04/2019).
Pon vi: triéu VND

Ty 1¢/
2 2n . o S6 lwong ) Gia tri cb Vén

STT Ca dong/Think vién phin/Vén gép phin/vén gép diéu 18
(%)
j | Tong Congty Licogt - CICP 596700 5.967.000.000 | 8.52

5 Duwong Xuén Quang 1.633.607 16.336.070.000 23.34
542.615 5.426.150.000 7.75

3 Duong Xuan T

A A Y A e X WL ru



4 | Hoang Minh Tuin 360.129 3.601.290.000 5.14

5 | 253 cb dong khac 3.866.949 38.669.490.000 | 024

Tong Cong 7.000.000 70.000.000.000 | 100-00

I |Trongnwée | 256 6.738.871 |  67.388.710.000 96.27%

1 T4 chire 3 641.756 6.417.560.000 9.17%
2 Cé nhan 253 6.097.115 60.971.150.000 87.10%

II | Nwéc ngoai - - - -
III | Cb phiéu quy 1 261.129 2.611.290.000 3.73%
Tong cong 257 7.000.000 70.000.000.000 100%

Béng 2: Danh sach ¢b dong nim giir trén 5% vbn ¢b phin tai chot danh sich cb
dong 12/04/2019).

STT @ = Codong So DKSH

. G1.Thanh
Tong Cong ty Xuén Nam.
1 0100106440 596.700 5.967.000.000 8.52%
LICOGI-CTCP Q. Thanh ’
Xuén, TP Ha
Noi
S6 12.6ng6 1.633.607 16.336.070.000 23.34%
R 94. phé Théi
o |DuongXudn 0062000001 | Ha. Trung
Quang Liét. Bng
Da. Ha Ni
. b Pl301~/262 360.129 3.601.290.000 | 5.14%
3 Hoang Mi Nguyén Huy
Tukn 012636307 | 0 "
Ns")i
A S6 14 t6 36 542.615 5.426.150.000 7.75%
4 | Duong Xuén 012774575 Dich Vong. '
T Ciu Gidy.
Ha Noi
o S6 21 Pai
CTCP Licogi Tir. P.Pai
5 12 (06 phiéu 0100106433 | Kim. Q. 261.129 2.611.290.000 3.73%
& Hoéang Mai.
u
quf) s
Téng cong 3.394.180.000 | 33.941.800.000 ; 48.49%

3) Tinh hinh thay dbi vn diu tw ciia chii s& hiru: Khong
4) Giao dich ¢b phiéu quy: Khong
10



5) Cac chirng khoan khac: Khoéng

IL4. Béo cdo tac dong lién quan dén méi trudng va xi hdi ciia cdng ty

1. Tiéu thu ning luwong:

a) Ning luong tiéu thuy truc tiép va gian tiép.

- Téng sb dién tiéu thy nim 2018 1a: 52.225KW

Muc dich st dung: Try s¢ Vian phong lam viéc Céng ty

- Dién tiéu thu trén cac CT thi cong: Phy thudc quy mo cong trinh

b) Nang luong tiét kiém duge thong qua céc sing kién sir dung ning luong hiéu qua.

Coéng ty 4p dung triét dé cc bién phap tiét kiém dién nhur: Ché d6 sir dung diéu
hoa; T4t dién diéu hoa trude khi két thic ngay 1am viéc 20 phat

3. Tiéu thy nwéc: (mike tiéu thy nwée ciia cic hoat djng kinh doanh trong nim)

a) Ngudn cung cip nudc va lugng nude sir dung:
- Ngudn cung cip nuéc: Cong ty ¢b phin VIWACO
- Luong nudc sit dung ndm 2018: 604m3.

b) Ty 18 phn trém va tdng lugng nude tai ché va tai sir dung: 100%-0%.

4. Tuén thi phép luit vé bio vé méi trudng:

a) S6 14n bi xir phat vi pham do khong tuén thu luét phap va cac quy dinh vé
moi trrong: Khong

b) Téng s6 tién do bi x phat vi pham do khong tuén thi lujt phép va céc quy
dinh vé moi truong: Khong

5. Chinh sach lién quan dén nguéi lao dfng

a) S6 lrgng lao déng. mirc lwong trung binh déi v6i nguoi lao dong.

* Téng S6 CBCNV tinh dén ngay 31/12/2018: 115 ngudi (trong d6 s6 ngudi
tham gia BHXH thuong xuyén la 98 nguoi).

* Murc luong trung binh d6i véi nguoi lao dong nam 2018: 8.100.000VND/
nguoi..

b) Chinh sach lao djng nhiim dam béo sitc khée. an toan va phic lgi cia
ngwdi lao dong.

- CBCNV Céng ty dwgc mua thé bao hidm y té.
- Lao dong nit sinh dé dwgc huong ché d thai san. ché d¢ cho con bi..
- Cong ty 18p Qu¥ phiic lgi d& hd trg cho ngudi lao dong ¢6 hoan canh khé khén. thuc
hién ché 40 hiéu. hy.
- Lao ddng nit dugc tham quan du lich cic ngay 08/03 ngay 20/10.
¢) Hoat dong dao tao ngwdi lao dong
- $6 gior dao tao trung binh mdi nim. theo nhan vién va theo phén loai nhan vién:

- Céc chuong trinh phat trién k¥ niing va hoc tap lién tuc dé hd tro ngudi lao dong dam
bao ¢ viéc 1am va phat trién su nghiép:
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6. Bio cdo lién quan dén trach nhi¢m d6i véi cong ddng dia phwrong.

. Céc hoat dong dﬁy tu cong ddng va hoat dong phat trién cong ddng khéc. bao
gom ho tro tai chinh nhdm phuc vy cdng déng.
II1. Bio cdo va danh gia ciia Ban Giam ddc vé hoat djng SXKD niim 2018:
1. Dic diém tinh hinh.
Khé khin: Nam 2018 13 mét nim tuong dbi khé khin vé thi trudng viée lam dic
biét la cac nghanh c6 thé manh va mang lai san lugng 16n cho Cong ty nhu xdy dung

céc CT vé Thuy dién, Thuy loi da két thuc, céc cong trinh thi cong coc khoan nhdi thi
dang bi canh tranh gay git do cong viéc khong nhiéu nhung lai rit nhidu nha thau.

Thuén loi: Bén canh kho khédn d6, chung ta c¢6 thuén loi 1a Néi luc kinh té tai
chinh vimng vang do kién tri, bén bi phén d4u trong nhiéu nim qua. Luc lwgng CBCNV
doan két. chia sé khé khan. luc lwong thiét bj may méc va co 8¢ vt chét vimg manh.
duoc khai thic hop 1y...Trong bdi canh d6. cong ty di cb ging duy tri va 6n dinh san
xudt thye hién duge co ban nhiém vy. ké hoach nam 2018 do Pai hoi dbng cb doéng dé
ra.

2. Két qua sin xuét kinh doanh nim 2018.

- Cic chi tid KHnim 2018 | Thyec hién ndm Ty
TT Ae CAEEEH (VND) 2018 (VND) | (%)

I ‘ Céng ty cb phén
" |LICOGI12

1 | Doanh thu 263.891.000.000 332.652.880.271 |  126%
— I

i Loi nhuan truéc thué | 8.394.890.000 6.081.190.056 |  72%
l -
3 | Loi nhuan sau thué thu | 6.715.912.000 4.366.900.069 65%
I | nhap doanh nghiép | T |
4 | Cb tirc nam 2018 | 800VND/01ch phin | 600VND/01ch phan |
X : 2 0 17,947,108,064
5 | Diu | 0,000,000,000 ,947,108,0  89%

3. Panh gia tinh hinh hoat dgng SXKD nim 2018.
3.1. Cong tac thi cong cong trinh

3.1.1. Cdc cong trinh xit Iy nén méng gom:

TT Tén cong trinh San lwgng (ty dong)

43,828
1. | Coc khoan nh(‘")i’, méng va ting hdm dy 4n TTTM, KS
& cén hd cao cap dé€ ban Fhoenix Tower Bic Ninh

2. | Coc khoan nhdi dai tra du an khéch san 5 sao Hilton 7,936

Hai Phong
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2,7

3 Tudng dén va tuong vay khach san Dan toc - DPoi Can
4. | Dy 4n T6 hop TTTM & cin hd chung cur New 4,106
melbourne
A . \ X . . 24,027
5. | Khoan coc nh6i Du 4n dudng vanh dai 3 doan Mai
dich — Nam Théng long
6. | Coc khoan nhéi thi nghiém CT5A thudc du 4n chung 0,911
cu cao ting CTOSA&CTO6A tai Ecopark
7. | Coc khoan nhdi T hop trung tim thrrong mai, dich vy 0,178
va ciin hd cao cip DABACO
TONG CONG 83,687

Mic dir nhidu cong trinh Nha thu chinh va Chu du tw doi hoi chét lugng, tién
d6 nhanh va chit. Nhung do sin c6 nhiéu mdy méc thiét bi, can bo thi cong bé day
kinh nghiém nén Cong ty van duy tri duge uy tin, chit lwong va canh tranh tot trén thi
truong va duy tri déu din cong viéc, thu hdi khau hao dé tai dau tu, giai quyét cdng dn
viéc 1am 6n dinh cho CBCNV... Déng gop quan trong vao viéc thyc hién ké hoach,
nhiém vu SXKD cua toan Cong ty. Ngoai ra dbi véi cong trinh coc khoan nhdi dir 4n
vanh dai 3 do dy tri céng vi€c thi cdng tir 3 coc/ngay nhung thyc té hién nay chi thuc
hién duoc 2 coc/ngdy din dén tinh trang tién nhan cong ting gin gap d6i so véi du
kién. Cong trinh khach san hilton Hai phong chiing ta chwa ludng hét dugc khoan siu
vao d4 4m nén rit hao tdn vé thoi gian, may moéc thiét bj d3n dén hidu qua khong cao.

3.1.2. Xay dung dan dung va cong nghiép.

Nam 2018 Trong diéu kién viéc 1am trong linh vuc truyén théng khan hiém
Cong ty da m& rong tham gia déu thdu céc cong trinh xay dyng, ky két mot sé hop
dong c6 gia tri tuong d6i 16n nhu: Cong trinh Trung tAm thuong mai, khach san va can
ho cao cip d& ban phonix tower, Trung tdm djch vy thwong mai vén héa & 4m thuc Kinh
Bic, Du 4n cai tao ning cép co so vat chét va trang thiét bj y t Bénh vién Xay
dung...Cac cong trinh dugc trién khai thi cong dép tmg cic yéu cau tién d9, cht
lwong, dong gop khong nho6 vao doanh thu toan Cong ty. Ngoa1 ra cac dir 4n vé xay
dung dan dung vin con nhiéu han ché trong cong tic - quén ly dn dén ty 18 hao hut vat
tur 16n, bd méy chura tinh gon din dén hiéu qua kinh t& chua cao cy thé:

3. 1.2.1 Cong trinh “Trung tdm thwong mai, khdch san va cdn hé cao cdp dé
bdn phonix tower”: Ddy 1a cong trinh x8y dyng nha cao tang, c6 két cdu phuc tap doi
héi chét lugng cao, thi cong tién d6 nhanh. Nhung véi quyét tdm chuyén dbi sang xay
dung dan dyung Cong ty da tdp trung moi nguon lyc con ngudi, may mée thiét bj thi
cOng cong trinh dat chit lvgng, tién 46 duge Chu dAu trr d4nh gid cao, dén nay da hoan
thanh x4y dung phin tho va dang tién hanh phin hoan thién. Gi4 tri san lugng hét nim
2018 14 163,745/206,121 ty dat 80%.

3. 1.2. Cong trinh “Trung tdm dich vu thwong mai vin héa dm thwc Kinh Bdc”

Day la cong trinh khéng cao nhung cé mit bang thi cong rat chat hep, chidu cao
tAng 16m, dung cong ngh¢ cap dy img luc va dic biét rét kho khin trong viéc thi cong
d6 12 Cha dau tu vira 1am vira thiét ké din dén thay d6i nhidu anh huéng dén viéc huy
dong nhan Iyc va vét tu thi cong cng trinh. Pén hét nim 2018 cong trinh d3 thi cong
dat gid tri san lugng 18,109/55,307 ty dat 33%.
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3. 1.3. Céng trinh “Du dn cdi tao ndng cdp co s& vdt chdt va trang thiét b y té
Bénh vién xdy dung”

Pay 14 cong trinh c6 v6n ngan sach Nha nuéce, cé gia tri san lugng khoéng nhiéu
nhung c6 ddy du cac thanh phin céng viéc tir thi cong thod dén hoan thién ban giao
cdng trinh vao st dung mét khéac do trong giai doan thiét ké, moi thiu, ddu thiu con
nhiéu thleu s6t dan dén budc diu trong cong tac thi cong, thanh toan con gép nhiéu
vuong méc. Ngoai ra cac can bd chua thye sy quan tam tim hidu va giai quyét t6i hét

van dé nén van con mot sb sai sot. Dén hét nim 2018 gia trj san luong dat duoc
19,365/26,721 dat 72%.

. 3.1.4 Cong trinh Nha mdy Bét-Gidy VNT19, Quing Ngdi: Sang ndm 2018 do
nguén von han hep cia Chu dau tu, nén Cong ty da chi dong giam tién d6 thi cdng voi
muyc dich vira thi cong vira lam cong tac quyet toan cac Hop dong ma Cong ty da thi

cong xong. Trong ndm 2018 tbng gié tri san lrgng cac hop ddng dat dugc 34,401 ty
dong.

3.2. Hoat ding SXKD ciia cdc cong ty con, cong ty lién két

- Cong ty co 5 phin 12.1: Nam 2018 van hoat dong cha yéu trong nghé truyen
théng 12 sdn xuét bé tong thuong phdm, séan xuit gach khong nung phuc vu nhu céu thi
trrong. Sang nam 2018 thi trudng bé tong thuong phim canh tranh rit quyét liét, gia
ca thip nhung doi héi chit lugng rat cao nén trong nim 2018 gia tri san lugng cla
Cong ty ¢b phin 12.1 chi dat duge san hrong 217,511/400 ty ddng.

- Cong ty co phan LICOGI 12.6: Trong diéu kién thj trudng khé khin hién
nay, mic du rit cb ging nhung Céng ty cb phin Licogi 12.6 chi dat dugc san hrong
16,9/23 ty ddng.

3.3. Cong tac quan ly
3.3.1. Cong tdc kinh té ké hoach:

- Cong tac thi truong tim kiém viéc lam: Nam 2018 Cong ty da rit tich cuc
trong viéc tim kiém cac thong tin, tham gia du thiu kha nhiéu cic cong trinh va da
tring thiu c4c cong trinh cu thé nhu sau:

+ Thi cong Phin thin va hoan thién dy 4n TTTM, KS & cin hd cao cép dé ban
Fhoenix Tower Bic Ninh gié tri hop déng 206,121 ty dbng;

+ Cong trinh Trung tdm dich vu thuvong mai vin héa 4 4m thye Kinh Bic gia tri
hop ddng 55,307 ty ddng;

+ Cong trinh Cai tao ning cip co s& vét chit cua truong cao ding co gidi xdy
dung gi4 tri hop dong 12,069 ty ddng;

+ Coc khoan nhdi dir 4n td hop TTTM va cén hd chung cur New Melburne gi4 tri
hop ddng 4,106 ty;

+ Coc khoan nhdi du 4n t& hop TTTM, dich vu va cin ho cao cdp DABACO
gid tri hop ddng 12,817 ty;

+ Coc khoan nhdi du an dudng vanh dai 3 doan Mai dich Nam Thing Long
gi tri hop ddng 46.68 ty;
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+ Coc khoan nhdi du 4n Golden palace M§ Dinh gi4 tri hop ddng 19,664 ty
dong.

Trong giai doan du nim 2019 véi sb luong con ngudi va miy moéc hién tai
Cong ty van du cong &n viéc lam. Nhung tir gifra ndm 2019 tré di khi cong trinh
phoenix tower, t§ chirc sy kién, khoan nhdi vanh dai 3, My Dinh palace két thic néu
Cong ty khong tim kiém duge cdng viéc méi, Cong ty cé thé dan toi thiéu cong an
viéc lam dic biét 1a cac cong trinh v€ xdy dung dan dung Do vay viéc tim kiém cong
viéc trong thoi gian t6i cling 1a yéu ciu cap thiét dbi v6i ban lanh dao Cong ty ciing
nhur cic can bg quén ly.

- Cong tac quan ly, giao khoan, ké hoach, chi phi: Trong thoi gian qua Cong ty
rat chti trong cong tac quan ly chi phi cho.céc cong trinh. M&i cong trinh sau khi tring
thiu phong KTKH déu 1ap chi phi chi tiét phé duyét dé cac phong ban kiém soat va
cong trudong thuc hién. Méc du vay van con mdt s6 cong tc van sai sét 1am gidm hi¢u
qua kinh té nhu cong tac dAu thiu, kiém soat cac chi phi khong kiém dém dugc & céc
cong trudng(Chi tiéu tién mit, cong nhat).

- Cong tac thanh quyét toén cdc cong trinh: Nam 2018 cdng tic thanh quyet
toan ludn ludn diroc chi trong, Lanh dao va céc phong ban chirc nang Cong ty da phéi
hop chit ché véi bo phan cong truong. dé viéc nghiém thu thanh, quyét toan dugce kip
thoi va dat két qua tot vuot ke hoach dé ra(1 10%)Trén co s& do, Cong ty d3 ddy manh
cong tac thu hdi von, giai quyet tdn dong, gop phin quan trong dé 6n dinh tinh hinh tai
chinh doanh nghiép trong thoi diém khé khin hién nay.

Trong thoi gian tdi can tap trung lam &t hon cong tac thj truong, lam hd so
thiu va quan ly chét che ké hoach, bién phép thi cong, quan ly giao khoan t6t hon dé
d6i pho véi thi truong x4y dung ngay cang khéc liét.

3. 3.2. Céng tdc tai chinh ké todn.

Nim 2018 tinh hinh tai chinh Cong ty ¢ nhitng kho6 khin do mét s6 cong trinh
16n ma ching ta da va dang thi cong bj Cha d4u tu gitt lai nhu cong trinh nha may bot
glay VNT 19(do chiing ta chua quyet toan dugc). Cong trinh Phoenix tower mot sb
khéi lugng d& dang va mot phin gi4 trj Chu dAu tr giit lai chd quyét ton.

Cong tac quén ly tai chinh & 4n dinh, né nép, thuc hién tdt quy ché tai chinh Cong
ty va cac quy dinh phép luét v& tai chinh ké toan.

3.3.3. Cong tdc qudn Iy thi cong.

Day 1a phong moi dugc thanh 13p lai trén co s& tich bd phin quén ly thi cong tir
phong Kmh té Ky thujt ci va phong Co gidi Vat tr. Trong thoi gian qua phong da cb
géng nim bt trién khai cong téc quan 1y thi cong, quan ly thiét bi _méy moc, vat tu va
cong tac an toan trong toan Cong ty, xdy dung lai cac Quy che quéan ly theo dinh
huéng tip trung. Tuy nhién cong tdc quan ly con nhidu bét clp cin phai tiép tuc hoan
thién trong thoi gian toi.

3.3.4. Céng tdc t6 chirc nhdn sy - hanh chinh

Nam 2018 1a mdt ndm c6 nhleu blen dong vé td chirc nhin sy do diéu kién cong
vige thay d6i. Cong ty da sap xép lai to chirc cac phong ban phi1 hop véi yéu ciu san
xuét kinh doanh, giai quyét viéc lam, 6n dinh doi sdbng cho CBCNV.
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3.4. Hoat dong diu tu:

+ Gop vén vao Céng ty 12.1: 15,350,000,000 VND
+ Mua médy moc thiét bi: 2,597,108,064 VND

3.5. Tinh hinh tai chinh:

a. Tinh hinh tai san

Téng tai san nim 2018 ting so v6i nam 2017 1a 16%, nguyén nhin do gié tri
san luong thyc hién ndm 2018 ting, chu yéu & hoat dong x4y Iip.

Mot s6 khoan phai thu khé c6 kha ning thu hdi Cong ty da trich 1ap dw phong
phai thu kho doi day du theo huong din théng tu B tai chinh. nhim phan 4nh chinh
xac hon két qua san xuét kinh doanh ciia doanh nghiép.

b. Tinh hinh n¢ phai tra:

- Téng ng phai trd nim 2018 tang 23% so v6i ndm 2017 do céc khoan ng phai
tra khach hang ting, vay ng¢ ngin han ngin hang ting

- Cong ty chiu anh huong tryc tiép tir viéc ting gia di¢n, nudc, xing dau... lam
cac ngubn nguyén nhién liéu dau vao ting anh hudng den gia thanh. Céng ty van sit
dung ngudn tién vay ngan hang nhu mét kénh bd sung vbn Iru dong nén c6 chiu anh
huéng chia chinh sach 14i vay dén hoat dong kinh doanh.

C. Tinh hinh tai chinh:
C.1 Tinh hanh tai chinh:

B Chi tiéu |. Nim Nim % tang

_ 2017 2018 . gidm % |
Tbng gi4 tri tai san 300.241.415.684 | 349.752.220.001 16%
Doanh thu thuén 229.125.615.336 | 332.652.880.271 45%
Loi nhuén tir hoat ddng kinh doanh 3.026.901.014 5.869.347.337 93%
Loi nhuén khac 3.801.954.498 |  211.842.719 -180%
Loi nhuén truéce thué 6.828.855.212 6.081.190.056 -11%
Loi nhuén sau thué 5.609.553.910 |  4.366.900.069 | -23% |

b) Cic chi tiéu tai chinh chi yéu:

Niam Nam

_ | Chi tiéu | 2017 2018 Ghi cha
1. Chi tiéu vé khad néing thanh todn
+ Hé sb thanh toan ngén han: 1.07 1.01
Tai san ngin han/Ng ngén han
+ Hé sb thanh todn nhanh 0.85 0.67

Tai san ngdn han - Hang ton kho

No ngén han | | |
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2. Chi tiéu vé co cdu von

+ Hé s6 No/Téng tai san 0.7 0.7
'+ Hé s6 No/Vén chi 56 hiru 0.3 0.3

3. Chi tiéu vé niing lyc hoat dong

+ Vong quay hang tdn kho:

Gi4 vén hang ban/Hang tdn kho binh quan |  5.06 4.0

Doanh thu thudn/Tdng tai san 0.76 0.95

4. Chi tiéu vé kha ndng sinh 161

+H8 s6 Loi nhuan sau thué/Doanh thu thuan | 2.5% | 1.83%

+Hé s6 Loi nhuén sau thué/Vén chu s hitu | 6.1% | 5.1%

+ Hé sb Loi nhuén sau thué/Tdng tai san 1.7% | 1.25%

+H¢ sb Loi nhuin tir hoat dong kinh | 13%  1.8%
| doanh/Doanh thu thuin

3.6. Nhimg cai tién vé co cAu td chirc. chinh sich. quin ly.
Cic gidi phdp qudn Iy trong giai dogn mdoi:

* V& thi truomg: Tich cuc m& rng pham vi tim kiém viéc lam. Duy tri va phét
trién céc nghé truyén thong khi c6 diéu kién va thoi co.

* Cung cc‘)’ Ie lrong can bd quan Iy kinh té k¢ thuit va co gi6i vat tu dap img yéu
cAu. thyc hién tdt cAc chirc ning nhiém vu cla céc phong ban chirc nang.

* Dbi méi cong tac kinh t€ ké hoach: Giao nhiém vu quan ly chi phi v6i nhitng chi
tiéu cy thé va gia tri san lugng. doanh thu. chi phi. loi nhuén. khau hao... ting cudng trach
nhiém véi cac don vi tryc thude. cac don vi nhén khoan va st dyng cic nguon lyc cua
cong ty.

* Cling cb hé théng quan 1y k¥ thuft thi céng quan ly chat tién d0. khdi lwgng thi
cong va chit lugng cong trinh. trénh nhimg sai s6t. 1ang phi vat tu. ca may va céc chi
phi khéc tai cong trinh thi cong.

* Clng cb hé th(f)ng quan ly vét tu. nhién li¢u. thyc hién t6t quy ché quan Iy xe
may va céc quy dinh vé quan Iy vat tw. nhién li¢u. chong that thoat 14ng phi.

* Tang cudng cdng tac thu héi vén. tap trung xir ly c6ng ng cac cdng trinh da thi
cong xong. d4 ¢ ho so quyet toan hodc dang hoan thién ho so quyét toan. Giam chi
phi tai chinh bang vi¢c gidm dan du ng ngan hang.

* Pidu chinh don gid tién luong cho phit hop véi thi trudng.

* Cong tac hanh chinh phdi nang cao chét lugng quan tri hanh chinh. khai thac
tét hé théng co s& vat chat trang thi€t bi hién c6 phuc vy SXKD. Tict gidm cac chi phi
hanh chinh c6 thé cdt giam.

Giai phap thye hién ké hoach SXKD nim 2019.

1. Céng tdc kinh té ké hoach:
* Cong tac thi truong tim kiém viéc lam:
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. P4y manh hon nira cong tac tiép thi. xdy dung hinh anh céng ty cu thé bién tap
b6 hd so ning lrc phu hop v6i ting Iinh vire thi truong. nhin manh nhitng du 4n quy
m6 16n. k§ thudt cao v6i cac thong tin dugc cap nhét thuong xuyén phu hop véi tinh
hinh hoat dong thuc té cia cong ty. xdy dung. cép nhét thudng xuyén hon Website
cong ty.

Dinh huong thi trudng viéc 1am theo xu huéng phat trién chung ctia X hi. md
rong viéc tim kiém viéc 1am ngoai nghé truyén thong cua cdng ty. huéng téi céc du an
16n nhu cac dy 4n BOT. BT trong linh vyc giao thong. xdy dung ha tang...

2. Céng tdc quan Iy thi cong:

Nhanh chéng hoan thién co ché quan 1y, giao nhi¢m vy khoan chi phi va cac
bién phéap khoan d€ néng cao hi¢u qua san xuat & cac cong trinh.

* Cong tac quan ly. giao khoén chi phi: Toan bd c4c cong trinh Sau khi trung
thiu phai dugc phong Kinh té k& hoach lap dy tri kinh phi sém va kip thoi. Viéc tinh
toan quan ly giao khoan. ké hoach chi phi cin dugc chi tiét. chit ch& hon pht hop véi
timg du an. ting thoi diém. giam sat chat chg. thuong xuyén d& c6 bién phép diéu
chinh kip thoi..

* Cong tac thaph quyét toan. thu hdi cdng ng: Theo d(f)i. d6n dbc. hd trg bo
phan cong truong trién khai thi cong dap tmg tién d0. 1ap ho so nghiém thu thanh

quyet toan khéi luong kip thoi. chi dong. tim giai phép giai quyét cac cong trinh quyét
toan ton dong kéo dai..

*Céng tdc tai chinh: Duy tri tdt céc hoat dong quan ly dd di vao né nép. Tép
chung chudn bi ngudn tai chinh diu tu cho cac cong trinh 16n cong ty co thé tham gia
trong thdi gian t6i.

* Cong tdc nhéan sy: Cong tac nhan sy cin dic biét chu trong xay dung d6i ngii
can bd quan ly tré. tao ra b khung viing vang. ning dong dé nhanh chong phét trién
lyc lrong di manh. dam duong céc cong trinh 16n vé giao thong. xdy dung trong thoi
gian téi. ..

IV. Danh gia cia Hoi ddng quan tri (HPQT) vé hoat dong ciia Cong ty.
1. Danh gia cia Hoi ddng quan tri vé cic mit hoat ddng ciia Cong ty.

Nim 2018 qua di v6i mudn van kho khén va thach thuc dbi véi hoat dong
SXKD cia Cong ty néi riéng va thi trudong xay dung n6i chung. Cong ty ) phe‘“m
LICOGI12 di try vitng truéc nhimg kh6 khin thir thach ctia thi truong xdy dyng. Dé
¢ duoc sy vimg vang nhu vay Hoi dbng quan tri & c6 nhiing chi dao. phuong hudéng
hanh dong quyét liét. kip thoi trong nhig lic cén thiét ctia Cong ty.

Tinh hinh tai chinh doanh nghiép dn dinh. bao toan vén. cac khoan vay. tré r3
rang. mach lac. céc hé s6 v& kha ning thanh toan hién hanh. kha néng thanh toan ng
dén han déu tét. dam bao céc khoén ng dén han dugc tra dung han. Vong quay vbn lvu
dong duogc kidm sodt chit ché. dam bao hiéu suét sir dung hop 1y. céc thiét bi co ban
hét khiu hao. tra ng vén diu tu. cac cdng trinh gin nhu song cac khau quyét toan.
nghiém thu. khong con s6 liéu d& dang.

Nhin chung. nim 2018 ‘Euy"c() nhidu khoé khin. doanh thu giam nhung do quan
1y chit ché. tai chinh cong ty van 6n dinh. c6 18i va c6 tich luy. dy phong tai chinh. tao
didu kién cho doanh nghiép duy tri va phat trién trong nhitng ndm ticp theo.
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2. Panh gia cia Hoi ddng quan tri vé hoat dong ciia Ban Giam dbc cong ty.

Ném 2018 Ban didu hanh Tong Gidm dbc Cong ty dd c6 nhiéu nd lyc dang ké
trong viéc 6n dinh SXKD. trong bdi canh thi truong xdy dung lu6n thiéu v6n va thiéu
viéc lam. Ban Téng Gidm dbc chi c6 hai thanh vién (mdt pho Téng Gidm dbc mai
duge bd nhiém thang 05/2018) song Ban Téng Giam dbc da c6 nhitng ké hoach cu thé
trién khai hiéu qua phuong hudong nhiém vu ma HDQT da dat ra véi tinh than trach
nhiém cao nhit. Ban Téng Gidm dbc da phén c6ng nhiém vu. trach nhiém rd rang chi
dao kip thoi. di sdu. di sat hoat dong SXKD cua Cong ty.

Ban dleu hanh Téng Gidm dbc Cong ty nim 2018 da hoan thanh nhiém vu ma
Pai hoi ddng cb déng; Hoi dong quén trj Cong ty giao pho. da giir on dinh dugc hoat
dong SXKD. dam bao doi song. duy tri d6i ngiit CBCNV trong bdi canh thi truong xay
dung luén thiéu vén va thién viéc lam.

3. Ké hoach SXKD va diu tw; dinh huéng ciia HPQT niim 2019.

Trong nim 2019 va céc nam t6i. HDQT Cong ty kién quyét tap trung chi dao
cac giai phap nhim 1am tbt chitc trach nhiém vy. ddm béo lgi ich Cong ty cy thé:

+ Tich cuc mé& rong hoat dong thi trudng. tim: kiém viéc lam. dam bao duy tri
hoat dong SXKD trong moi hoan canh.

+ Nang cao ning lyc quén tri doanh nghiép. ting cudng cong tic quan ly ndi
b6. thyc hi¢n chat ché& ché d6 khoan. dinh muec. don gia. ting cuong quén ly vat tu
nhién liéu. cét giam chi phi.

+ Tich cyc giai quyét cac vAn d& tdn dong trong nhitng nim trude. diy manh
cong tac thu héi vén

+ Kip thoi ra soat. diéu chinh ké hoach dau tur. ké hoach chi phi. ké hoach thi
trueong phu hop voi didu kién thuc té.

+ Chi dao doanh nghip thich img v&i tinh hinh khé kh#n ciia nén kinh té. duy tri
hoat dong SXKD. bao toan von. khai théc hiéu qué lyc lugng thiét bi may méc hién cé.

Cén cir tinh hinh thyc hién nhiém vy nam 2018. didu kién thi truong va ning
luc noi tai. Hoi ddng quan tri cong ty xin kinh trinh Dai hoi K& hoach sén xuét kinh
doanh va déu tu nam 2019 véi nhimg chi tiéu cy thé sau:

3.1. Chi tiéu hoat dong sdn xuit kinh doanh niim 2019.

3.1.1. Chi tiéu Ké hoach san hrong va nghiém thu thanh toin nim 2019
- Gi4 trj san lugng thyc hién: 325.389.873 VND.
- Gia tri nghiém thu, thanh toan: 308.273.775 VND

3.1.2 Chi tidu hoat dong SXKD nim 2019.

Don vi: VND
STT CHi TIEU GIA TRI (VND)
1 | Doanh thu Céng ty CP LICOGI12 300.543.609.091
2 | Loi nhuan ké toan truée thué Céng ty CP LICOGI12 6.560.663.164
3 | Loi nhuan sau thué thu nhap DN Céng ty CP LICOGI12 5.248.530.531
4 | K& hoach cb tirc nam 2019 ciia Cong ty CP LICOGI12. 800 VND/ ¢b phin
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3.1.3 K& hoach thuc hién cic dwr 4n dAu tw nim 2019.

Don vi: VND
STT DANH MUC PAU TU SO LUQONG TONG MUC PAU TU
1 My khoan coc nhdi 02 18.000.000.000
‘ Thiet bi khac 22.000.000.000
Tong chng 40.000.000.000
3.1.4. Ké hoach han mikc tin dung va han mikc béo linh nim 2019
Don vi: VND
. X HAN MUC HAN MUC ] X
T % ANN
STT NGAN HANG HNDUNG | BAO LANH TONG CONG
T -
] I;(ian hang TMCP Quan | ¢ 116 000.000 | 50.000.000.000 | 100.000.000.000
A Iy A t & P .
, | Nenhang Bautw & Phat | o, 36 600,000 | 40.000.000.000 | 100.000.000.000
trién Ha N1
An he &PTNT
3 | Ngdn hang No&P 48.000.000.000 | 2.000.000.000 |  50.000.000.000
Tay Ha Noi

( Ké hoach SXKD va DPdu tu niim 2019 kém theo).

V. B4o cio quyét toin tién lwrong cho cic chirc danh thanh vién Hoi dong

quan tri (HPQT) chuyén trach, phu cAp trach nhi¢m cho cac chirc danh thanh vién
HDQT khéng chuyén trach; Tién lwong va phu cap trach nhiém thanh vién Ban
kiém soat (BKS), Thw ky Cong ty nim 2018:

Dai hoi ddng cb dong thudng nién 1in tht 14 nim 2018 da théng qua Tong mic
tidn lwong cho cac chirc danh thanh vién HPQT chuyén trach, phu chp trach nhiém
cho céc chirc danh thanh vién HDQT khong chuyén trach, Thu ky Cong ty; Tbng mirc
tién lrong, phu clp trach nhiém, chi phi hoat dong cia BKS Cong ty nim 2018: 1a
0.5% doanh thu nim 2018.

- Nim 2018 doanh thu ciia Céng ty 1a: 332.652.880.271VND
- Téng mirc dugc chi 0.5% theo doanh thu la: 1.663.264.401 VND
- Sé du quy Hoi dong quan tri tai ngay 01/01/2018: 379.493.411VND

Chi phi thye hién nhw sau:

Téng chi lwong cho cdc chire danh thanh vién HDQT chuyén tréach, phu cép
trach nhiém cho céc chirc danh thanh vién HDQT khong chuyén trach, Thu ky Cong
ty; Téng mirc tién luong, phu cép trach nhiém, chi phi hoat dong ciia BKS Cong ty
ndm 2018 12 800.000.000 VND (Tdm trdam triéu dong).

Ty 18 thue hién 13: 800.000.000/1.663.264.401 = 48,1% téng mirc dwoc chi.
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VL Bio cdo quyét todn tién lwong, thu nhip Ban Téng Giam doc Cong ty
nim 2018: Téng chi 833.000.000VND

VII. Bao cio tai chinh

1. ¥ kién kiém toén: Y kién chip nhan toan phin

2. Bdo cdo tdi chinh duge kiém todn (Bao céo tai chinh ndm da dugc kiém toan
bao gbm: Bang cén d6i ké toan; Béo cdo két qua hoat dong sén xuét kinh doanh. Bao

céo luu chuyen tién té. Thuyét minh bdo céo tai chinh theo quy dinh phép luat vé ké
toan va kiém toén)./. 7}‘/

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY

CHU TICH HOI DONG QUAN TR)

Ths: @My Buiin @aan;
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@A\\Vl ETNAM CONG TY TNHH KIEM TOAN CPA VIETNAM

Tru s6 chinh TP. Ha Ndi:

Téng 8, Cao &¢ Van phong VG Building,

86235 Nguyén Tréi, Q. Thanh Xuan, TP. Ha Nbi.
T +84(24) 3783 2121

F +84 (24) 3783 2122

E info@cpavietnam.vn

W www.cpavietnam.vn

S6: 264/2019/BCKT-BCTC/CPA VIETNAM

‘ BAO CAO KIEM TOAN DOC LAP
Vé Béo céo tai chinh nim 2018 ciia Céng ty cb phin Licogi 12

Kinh giri: Dai hji ddng cb dong
Hji dong Quan trj vi Ban Téng Gidm déc
Céng ty C6 phin Licogi 12

Chiing t6i d4 kiém toan Béo c4o tai chinh kém theo ciia Céng ty cd phin Licogi 12, dugc 1ap ngay 25 thang
3 ndm 2019, tir trang 05 dén trang 30, bao gdm Bang Can déi ké todn tai ngdy 31/12/2018, Bdo cdo Két qui
hoat déng kinh doanh, Béo cdo Luu chuyén tién t& cho nim tai chinh két thac cing ngay va Ban Thuyét
minh Béo céo tai chinh. :

- A o A . K
Trach nhi¢m ciia Ban Tong Giam ddc

Ban Téng Gidm ddc Céng ty chiu trich nhigm v& viéc 14p va trinh bay trung thyc va hop 1y Béo cdo tai
chinh ciia Céng ty theo Chuan myrc ké toan, Ché d¢ ké toan doanh nghiép Viét Nam hién hanh va cac quy
dinh phép 1y c6 lién quan dén vigc I3p va trinh biy Bdo céo tai chinh va chiu trich nhiém v& kiém soat ndi
b$ ma Ban Téng Gism ddc x4c djnh 1 cAn thiét ¢4 dam bao cho viéc Iap va trinh bay Béo c4o tai chinh
khéng c6 sai s6t trong yéu do gian 14n hogic nhidm 14n.

Trach nhig¢m cha Kiém todn vién

Trach nhi¢ém cua ching ti 13 dwa ra y kién v& Béo cdo tai chinh dua trén két qua cia cufc kiém toan.
Ching tbi d4 tién hanh kidm todn theo cic Chuin myc kiém toén Viét Nam, Cac Chudn myc nay yéu ciu
ching t5i tudn thd Chuén myc va cac quy dinh vé dao dlrc nghé nghiép, 1ap ké hoach va thyc hién cude
kiém todn dé dat dugc sy dam bao hop 1y v& viée lidu Béo cdo tai chinh clia Cong ty c6 con sai s6t trong
yéu hay khéng,

Cong viéc kiém todn bao gdm thyc hién cac thi tuc nhim thu thap céc bing chimg kiém toan v& cac sb lidu va

thuyét minh trén Bdo c4o tai chinh. Céc th tuc kiém toén dugc lya chon dya trén xét doan ctia kiém toén vién,
bao gdm d4nh gia riii ro c6 sai sét trong yéu trong Bdo co tai chinh do gian 1an hofic nham I&n. Khi thye hién
danh gia céc rii ro ndy, kiém todn vién da xem xét kidm soat ndi bd clia Cong ty lién quan dén viéc 18p va trinh
bay Bdo cdo tai chinh trung thuc, hop 1y nhim thiét ké cac thii tuc kidm toin phit hop véi tinh hinh thyc &, tuy
nhién khong nhdm muc dich dua ra y kién v& hiéu qua ciia kidm soét ndi b ciia Céng ty. Cong viéc kiém todn
ciing bao gom danh gié tinh thich hop ciia céc chinh séch ké todn dugc éP dung va tinh hop ly cia cic wéc tinh
ké toan ctia Ban Tén g Gidm déc ciing nhw danh gié viéc trinh bay tong thé Bao cdo tai chinh. -

Chiing tdi tin tudng ring cic bing chimg kiém todn ma ching t6i di thu thip dugc 12 day dd va thich hep
1am co 56 cho y kién kiém toan cia chiing toi.
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CPAVIETNAM

Y kién ciia Kiém toan vién

Theo ¥ kién ciia ching t5i, Béo céo tai chinh kém theo da phan anh trung thyc va hop 1y, trén cac khia canh
trong yéu, tinh hinh tai chinh ciia Cong ty tai ngdy 31 thang 12 nim 2018 cling nhu két qué hoat dong kinh
doanh va c4c ludng lwu chuyén tidn t¢ trong nam tai chinh két thac cuing ngdy, phi hgp véi Chudn mye Ké
todn Viét Nam, Ché d6 K4 toan doanh nghi¢p Viét Nam hién hanh va cic quy dijnh phip 1y ¢6 lién quan dén
vige 18p va trinh bay Béo c4o tai chinh.

I Nguyéh Ngoec Khanh.
Ph6 Tong Gidm dbe Kiém toén vién
S6 Gidy CN BKHN kiém toan: 1009-2018-137-1 Sé Gisy CN PKHN kiém toan: 2999-2019-137-1

Gidy Uy quyén s8: 02/2019/UQ-CPA VIETNAM ngay 02/01/2019 ciia Chu tich HDTV
Thay mit va dai dién

CONG TY TNHH KIEM TOAN CPA VIETNAM

Thanh vién Hing kiém toan Quéc t& Moore Stephens

Ha N¢i, ngay 25 thang 3 ném 2019
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CONG TY CO PHAN LICOGI 12 "

Biéo cdo tai chinh cho nim tai chinh két thiic ngiy 31 thang 12 nim 2018

BANG CAN POI KE TOAN
Taingay 31 thang 12 nim 2018

TAI SAN
A. TAISAN NGAN HAN
(100 = 110+120+130+140+150)
I Tién va cde khoin twong duong tidn
1. Tién
2. Céc khoan tuong duong tién
II. Piu tw tii chinh ngfn han
1. Chitmg khodn kinh doanh

III. Cic khoin phii thu ngfn han

1. Phai thu ngén han cia khéch hang
2. Tratruée cho ngudi ban

6. Phai thu ng#n han khac

7. Dy phong phai thu ngén han khé doi
IV. Hang tdn kho

1. Hang tdn kho

V. Thaisdn ngin han khic
1. Chi phf tra truée ngin han
3

. Thué va cc khoan khac phai thu Nha nu¢e

B. TAI SAN DAIHAN
(200 = 210+220+250+260)
L. Céc khodn phai thu dai han
1. Phai thu dai han ctia khch hang
6. Phéi thu dai han khéc

II. Thisin ¢ dinh
1. Taisan b dinh hitu hinh
- Ngwyén gia
- Gid trj hao mon ity ké
3. Tai san cb dinh v6 hinh
- Nguyén gid
- Gid tri hao mon liy ké
ITL. Bit dong sin diu tu
IV. Taisin d& dang dai han
V. Diu tr tai chinh dii han
2. Ddu tur vao cong ty lién doanh, lién két
3. Piutu g6p von vao don vi khdc
VI Taisin dai han khdc
1. Chi phi tra trude dai han

TONG CONG TAISAN (270 = 100+200)

MS TM

100

110
111
112

120
121

130
131
132
136
137
140
141

150
151
153

200

210
211
216

220
221
222
2:3
227

228

229
230
240

250
252
253

260
261

270

5.1

5.9

52

5.3
54

5.5

5.6
5.7

52
5.3

5.8

5.9

5.10

5.6

MAu B 01- DN

31/12/2018 01/01/2018
VYND VND
249.975.886.599 190.599.617.684
8.354.901.711 22.412.817.567
8.354.901.711 15.329.777.404

- 7.083.040.163

189.334.000 189.334.000
189.334.000 189.334.000
156.225.255.691 125.582.336.960
160.846.297.276 136.693.863.170

7.985.341.255
8.857.759.654
(21.464.142.494)

1.297.042.140
9.055.574.144
(21.464.142.494)

83.622.257.677 39.524.728.893
83.622.257.677 39.524.728.893
1.584.137.520 2.890.400.264
906.521.601 1.057.472.907
677.615.919 1.832.927.357
$9.776.333.402 109.641.795.000
- '16.254.527.913
16.045.971.095

- 208.556.818
68.610.313.402 75.769.981.820
68.610.313.402 75.769.981.820
201.513.443.467 223.524.150.664
(132.903.130.065) (147.754.168.844)
135.685.576 138.685.576
(138.685.576) (138.685.576)
31.166.020.000 15.816.020.000
31.066.020.000 15.716.020.000
100.000.000 100.000.000

- 1.801.268.267

- 1.801.268.267
349.752.220.001 300.241.415.684




CONG TY CO PHAN LICOGI 12.

Béo cdo tai chinh cho nim tai chinh két thic ngay 31 thang 12 nim 2018

NGUON VON

C. NO PHAITRA
(300 =310+330)
No'ngin han
Phai trd ngudi ban ngfin han
Ngudi mua tra tién trrée ngén han
Thué va c4c khoan phai ndp Nha nuée
Phai trd ngudi lao dong
Chi phi phai tra ngfin han
Doanh thu chura thure hién ngi"m han
Phai tra ngén han khac

. Vay va ng thué tai chinh ng#n han

. Quy khen thuodng, phuc loi

No¢ dai han

Phai tra ngudi ban dai han
Ngudi mua tra tién truée dai han
Phai tra dai han khac

Vay va ng thué tai chinh dai han
VON CHU sG HU'U

(400 = 410+430)

Vén chii sé hitu

Vén gbp clia chu s& hitu

el el S

0 o

et
N o

U o —Z

—

Thing du vén ¢d phin

Cb phidu quy

Quy du tur phét trién

Quy khéc thudc vén chil s hitu
Loi nhuan sau thué chua phan phéi
LNST chua phén phéi lity ké dén
cudi ky trude

LNST chua phén phéi kp nay

II. Ngudn kinh phi va quy khdc

e

C6 phiéu phd thdng ¢6 quyén bidu quyét

Méu B 01- DN

BANG CAN POI KE TOAN (Tiép theo)

Tai ngdy 31 thang 12 nim 2018

31/12/2018 01/01/2018
MS VND - VND
300 261.885.493.420 211.667.213.369
310 249.853.406.630 178.165.123.456
311 5.11 102.947.351.333 34.292.255.125
312 10.033.609.413 23.632.970.540
313 512 2.074.081.957 766.792.738
314 14.298.810.424 12.995.244.720
315 5.13 577.871.451 6.449.247.530
‘318 195.758.181 172.567.416
319 5.14 20.497.506.544 43.524.737.428
320 35.15 97.947.235.563 55.926.179.398
322 1.281.181.764 405.128.561
330 12.032.086.790 33.502.089.913
331 5.11 - 8.047.901.267
332 5.0 2.231.893.000 2.231.893.000
337 5.14 614.502.642 789.502.642
338 5.15 9.185.691.148 22.432.793.004
400 87.866.726.581 88.574.202.315
410 5.16 87.866.726.581 88.574.202.315
411 70.000.000.000 70.000.000.000
41la 70.000.000.000 70.000.000.000
412 4.380.364.000 4.380.364.000
415 (2.611.290.000) (2.611.290.000)
418 11.190.569.586 11.190.569.586
420 535.178.097 -
421 4.371.904.898 5.614.558.729
421a 5.004.829 3.004.819
421b 4.366.900.069 3.609.553.910
430 - -
440 300.241.415.684

TONG CONG NGUON VON (440 = 300+400)

Ngudi ldp biéu

QT

Nguyén Thi Hoai Hiép

K& toan truémg

{guyén Thi Chung

349.752.220.001

Dwong Xuin Tir




CONG TY CO PHAN LICOGI 12
Béo cdo tai chinh cho nam tai chinh két thic ngay 31 thang 12 ndm 2018

CHI TIEU

. Doanh thu b4n hang va cung cp djch vu

Céc khoan gidm trir doanh thu

Doanh thu thuinv& ban hang va cung clp

dich vu (10 =01-02)
Gia v6n hang ban

Loi nhufin gdp vé ban hang va
cung cip dich vu (20 = 10-11)

6. Doanh thu hoat ddng tai chinh
7. Chi phi tai chinh

10.

11.
12.
13.

14.

15.

17.

18.

Trong do: Chi phi ldi vay

Chi phi ban hang

Chi phi quan ly doanh nghiép

Lgi nhu#n thuén tir hoat dong
kinh doanh

{30 =20 + (21-22) + 24 -.(25+26)}
Thu nhép khac

Chi phi khéac

Loi nhuén khac (40 = 31-32)

Téng lgi nhuén ké todn trude thué
(50-=30+40)

Chi phi thué TNDN hién hanh

Lgi nhuin sau thué thu nhap
doanh nghiép (60 = 50-51-52)

. Méu B 02- DN
BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nim tai chinh két thiic ngay 31 thang 12 nim 2018

Nim 2018 Nim 2017

MS TM VND VND

01 5.17  332.652.880.271  229.125.615.336

02 - -

10 332.652.880.271  229.125.615.336

11 518  310.359.810.230  200.027.599.456

20 22.293.070.041 29.098.015.880

21 5.19 242.623.349 1.576.525.996

22 520 6.686.897.179 7.249.633.557

23 6.686.897.179 7.249.633.557

25 - -

26 521 9.979.448.874 20.398.007.305

30 5.869.347.337 3.026.901.014

31 865.455.445 4292.735.177

32 653.612.726 490.780.679

40 522 211.842.719 3.801.954.498

50 6.081.190.056 6.828.855.512

51 5.23 1.714.289.987 1.219.301.602

60 4.366.900.069 5.609.553.910

70 5.24 648 1.044

L&i co ban trén cb phiéu

Ngwdi 1p biéu

/LMV

Nguyén Thj Hoai Hiép

Ké todn truéng

Nguyén Thj Chung

Dwong Xuin Tir



CONG TY €O PHAN LICOGI 12
Béo cdo tai chinh cho nam tai chinh két thiic ngay 31 thdng 12 ndm 2018

BAO CAO LUU CHUYEN TIEN TE
(theo phu'O'ng phap gidn tiép)
Cho nam tai chinh két thiic ngay 31 thang 12 ndm 2018

CHI TIEU

L
1,
2

Luu chuyén tién tir hoat dong kinh doanh
Loi nhugn truwée thué

Diéu chinh cho céc khodn

- Khéu hao TSCP va BDSDT

- Cdc khoan dyr phong

- L, 15 tir hoat dong diu tir

- Chi phi 1ai vay

Lyi nlzudn tir hogt dpng kinh doanh trude
thay d6i vén luu dong

- Tang, giam cic khoan phai thu

- Ting, gidm hang tdn kho

- Téng, gidm c4c khoan phai tra

- Tang, giam chi phi tra trude

- Tién 1ai vay da tra

- Thué thu nhép doanh nghigp da nép

- Tién chi khéc tir hoat d6ng kinh doanh
Luu chuyén tidn thudn tir hoat djng kinh deanh

II. Luu chuyén tién tir hoat dong diu tw

~3 W

Tién chi dé mua sim, xay dyng TSCD va

" céc tai san dai han khéc

Tién thu tir thanh Iy, nhwong ban TSCD va

" céc tai sdn dai han khac
. Tién chi du tw gép vén vio don vi khéc

Tién thu Hi cho vay, cb tirc va lgi nhudn duge chia
Luu chuyén tidn thuin tir hoat déng diu tu

IIL. Luu chuyén tién tir hoat dqng tai chinh

Tién thu tir phét hanh ¢b phiéu, nhan vén gop

" clia chu s& hity
3.

4.
6.

Tién thu tir di vay

Tién trd ng gbc vay

C4 tire, loi nhuén d4 tra cho chir s hitu

Luu chuyén tién thuén tir hoat ddng tai chinh
Luu chuyén tién thuin trong ky (50 = 20+30+40)
Tién va twong duong tién diu ky

Tién va tuwong dwong tién cudi ky (70 = 50+60)

Ngudi lap biéu

Nguyén Thi Hoai Hiép

MS

01

02
03
05
06

08

09
10
11
12
14
15
17
20

21

22

25
27
30

31

33
34
36
40
50
60
70

X , Y
Ke toan truwéng

Nguyén Thj Chung

M43u B03- DN

Niim 2018 Nam 2017
VND VND
6.081.190.056 6.828.855.512
9.686.843.362 12.091.371.130

] 10.084.015.585
(1.006.259.713) (5.844.344.176)

6.686.897.179
21.448.670.884

(14.169.573.925)
(44.097.528.784)
20.579.339.661
1.952.219.573
(6.428.082.863)
(1.169.574.876)
(870.341.279)
(22.754.871.609)

(2.527.174.944)

984.090.909

(15.350.000.000)
242.623.349
(16.650.460.686)

214,887.185.293
(186.113.230.984)

7.249.633.557
30.409.531.608

(22.549.758.971)
(6.738.320.575)
13.486.300.427
3.014.839.809
(7.249.633.557)
(1.572.021.988)
(564.677.157)
8.236.259.596

(935.454.545)

4.267.818.180

(1€.566.020.000)
1.576.525.996
(5.657.130.369)

20.000.000.000

128.458.281.829
(134.633.253.060)

(3.426.537.870) (2.485.297.781)
25.347.416.439 11.339.730.988
(14.057.915.856) 13.918.860.215
22.412.817.567 8.493.957.352
8.354.901.711 22.412.817.567

Dwong Xuan Tir



cONG TY ¢O PHAN LICOGI 12 CONG HOA XA HOQI CHU NGHIA VIET NAM
2 , Doc 1ap - Ty do - Hanh phiic
BAN KIEM SOAT

Ha Néi, ngay 44 thdng A ndam 2019
BAO CAO KIEM SOAT NOI BO NAM 2018

- Can cit vio chitc ning nhiém vu, quyén han clia Ban kiém sodt qui dinh tai
Diéu 1¢ t8 chitc va hoat dong clia Cong ty cd phin Licogil2.

- Can cit hoat d6ng kiém tra, gidm s4t, Ban kiém sodt Cong ty xin béo cdo Pai
hoi déng c6 dong két qua kiém sodt nodi bd nam 2018 nhu sau:

I/ Hoat dong ctia Ban kiém soat Céng ty nim 2018:

Ban kiém so4t Cong ty c6 phzin Licogil2 gém 03 thanh vién, méi thanh vién
chuyén trach nhu'ng vén dé phi hop véi kinh nghiém chuyén moén da thuc hién trdch
nhiém ctia Ban kiém so4t theo Diéu 1¢ Cong ty, thuc hién cdng tdc kiém tra gidm sat
cling véi cdc phong ban chiic nang gép phdn vio viéc quan 1y rti ro va nang cao chét
luong quéan tri, cu thé 1a:

- Tham gia c4c cudc hop cha Hoi dong quén tri va cac cudc hop giao ban,hop ké
hoach ctia Ban 1anh dao Cong ty dé nidm bét dugc cong téc diéu hanh hoat dong SXKD
cia Cong ty.

- Kiém soét tinh hinh thuc hién ngh1 quyét Dai hoi dong c6 dong thu'orng nién lan
thit 14 thong qua ngay 24/4/2018 . Kiém soat viéc tuan th cic qui dinh cta phap luat,
Diéu 1¢ Cong ty trong c4c van dé lién quan dén t§ chitc diéu hanh san xuat, quan tri
nhén sy, i chinh v c4c hoat dong khéc, kiém sodt viéc thyrc hién cdc qui ch€ quan ly
ndi bo Cong ty

- Kiém so4t tinh ding dén, hop phép, horp 1¢ cha cic nghi quyeét, quyet dinh cta
HDQT, Ban Téng Gidm déc trong cong tdc quan 1y, diéu hanh SXKD va dau tu trong
toan Cong ty.

- Thuc hién viéc thdm dinh béo cdo tai chinh hang qui, 6 thang v ca ndm nham
dénh gi4 tinh trung thl_Ic va hop 1y cha s6 liéu tai chinh, xem xét viéc tuan thi chinh
s4ch tai chinh, chuin muc va ché€ do k€ toan hién hanh cta Cong ty.

- Thuc hién céc cong tic theo chifc nang, nhiém vu.

- Céc cudc hop BKS: Trong nam 2018 BKS di t8 chic 03 cudc hop vao ngay
02/5/2018, ngay 25/9/2018 va ngay 03/12/2018 dé trién khai cong tdc cta BKS, danh
gi4 tinh hinh thyc hién k€& hoach SXKD theo nghi quyét Dai hoi c6 dong Cong ty.

- Luong va thit lao clia Ban kiém so4t duoc chi trd tuan thi theo nghi quyét clia
DHDCP nim 2018, téng s6 luong, thi lao chi tra 1a: 214.500.000d6ng.

II/ Két qua giam sit hoat d(mg cua Hoi dong quan tri:

Trong nam 2018, Hoi déng quan tri Cong ty C8 phﬁn Licogil2 da triéu tap 06
phién hop va 21 dot 14y ¥ kién, ban hanh 27 Nghi quyet va Quyet dinh lién quan dén
hoat dong cla COng ty trong pham vi trAch nhiém vi thdm quyen clia HDQT Hoat
dong ctia HDQT va ndi dung clia c4c nghi quyét nay tuén thii cdc nghi quyét clia Dai
hoi c¢b dong, Diéu 1& cha Cong ty va cic quy dinh khéc clia phép luat.

HDQT thuc hién gidm sat Ban Tng Gidm d6c trong viéc thuc hién trién khai
thuc hién Nghi quyét Dai Hoi c8 dong nam 2018, kip thai diéu chinh céc hoat dong
SXKD ctia Cong ty (KH déu tu, KH chi phi, thi treong...) pht hop v6i diéu kién thyc
t&,




Nang cao niang luc quan tri,Tich cuc md rong thi trudng, tim ki€m viéc 1am duy
tri 6n dinh hoat dong SXKD ctiaCong ty trong b6i canh canh tranh gay géit v yéu cdu
ngay cang cao cla thi trudng viéc 1am.

ITI/ Két qua gidm sat déi véi Ban Tong Giam doc Cong ty:

C4c nghi quyét, quyét dinh cia Dai hoi déng c6 déng, HDQT dugc Ban Téng
Gidm d6c Cong ty trién khai thuc hién kip thdi, tuan thii theo c4c qui dinh clia phép
luét.

Niam 2018 Céng ty gip rdt nhiéu khé khin vé thi trudng viéc lam, Ban Téng
Gidm d6c Cong ty di tich cyc, chi dong trong cong tic ddu théu, tim ki€m cong trinh
mdi trong diéu kién canh tranh gay git trén thi trudng. Chi dao trién khai thi cong, ddm
bao tién do, chét lugng va an toan lao dong tai cc cong trinh. Chi dao nang cao nang
Iuc quan 1y, diéu hanh c4c cong trinh.

IV/ Két qua thim dinh B4o cdo tai chinh:

Ban Kiém soat da thudng xuyén gidm sit cong tac k€ todn tai chinh, thim dinh
b4o céo dinh k¥, xem xét viéc tuan thl chinh sdch tai chinh, chufn muc va ch& do k&
to4n cua Cong ty.

Qua thdm dinh, Ban Kiém so4t d4nh gid: Bdo cdo tai chinh Cong ty nim 2018 da
phan 4nh trung thyc va hop 1y tinh hinh tai chinh Coéng ty va két qua hoat dong SXKD
nam 2018.

. . . . . 010

Cong téc k& todn di ch&p hanh diing phdp luat k€ todn hién hanh, viéc ghi chép  9%1%4;

s6 liéu, sé sach ddy dti 15 rang, s6 liéu chinh x4c, trung thyc, khong vi pham nguyén tic .
v p g Ve rs rd hid ” ? by pd )NG T
ch& do k& toan, chinh sich quan 1y ctia nha nuéc, & PHAL
Céc chi tiéu tai chinh dugc trinh bay tai bio céo ctia Téng gidm dbc, Ban Kiém ICOG

soat kiém tra, soat xét va chép thusn cac sb lidu. "}E/i
SMAT- .

SMAL 2

V/ Panh gia két qua thue hién nghi quyét Pai héi cé dong nam 2018:
1- Tinh hinh thyc hién cic chi tiéu hoat dong SXKD nam 2018

DVT: Déng
TT Chi tiéu K&hoach nam | Thyc hién nam Ty 1& (%)
2018 2018

1 Doanh thu 263.891.000.000 | 332.652.880.271 126%
2 Lgi nhuén trude thué 8.394.890.000 6.081.190.056 72%
3 LN sau thu€ TNDN 6.715.912.000 4.366.900.069 65%
4 Cé titc nam 2018 800 600

5 Pau tu 20.000.000.000 | 17.947.108.064 89%

2- Phan phéi loi nhuén nam 2017 : Trich l4p cdc quy va chi tra c6 tic ding nhu
Nghi quyét DHPCD thutng nién nam 2018 thong qua.

VI/ Phéi hop hoat dong ctia BKS v6i HDQT va Ban Tong Giam ddc

Ban kiém soét da ph6i hgp ciing v6i HDQT, Ban TGP trong viéc thuc hién chic
ning nhiém vu kiém tra, gidm sdt cla minh.

Tham gia cdc cudc hop cia HDQT, cdc cudc hop k& hoach, hop giao ban ciia
Cong ty. Ban Kiém sodt dugc cung cdp céc thong tin vé€ bién ban hop,nghi quyét, quyét
dinh ctia Hoi déng quén tri lién quan dén cong tic tai chinh, quan 1y di€u hanh hoat
dong ciia Cong ty.



VIV Kién nghij

- Dé nghi HPQT, Ban Téng Gidm doc Cong ty tich cuc md& rong thi trudng, tim
ki&m viéc 1am duy tri 6n dinh SXKD ctia Cong ty.

- Dé nghi HDQT, Ban Téng Gidm déc Coéng ty cling c6 va nang cao trinh d6
chuyén moén, trinh d6 quan 1y ctia cdn b ki thuat, cdn bd cac phong ban Cong ty trong
viéc diéu hanh va t6 chic thi cong tai cdc cong trudng ddm bao tié€n do, chat lugng theo
yéu céu cha CDT, tiét kiém chi phi nhdm nang cao hiéu qua trong SXKD.

- Dé nghi HDQT, Ban Téng Gidm d6c cong ty chi dao cong téc thanh quyét
to4n, thu héi cong ng cic cong trinh di thi cong xong dé ning cao hiéu qua SXKD clia
Cong ty.

VIII/ Ké hoach hoat dong cita Ban Kiém soat nim 2019:

- Cin ¢t chic nang nhiém vi qui dinh tai Luat Doanh nghiép va Diéu 1¢ Céng ty,
Ban Kiém soét ti€p tuc duy tri thudng xuyén c4c hoat dong kiém tra, gidm sit thong
qua hé th6ng quan tri va hoat dong truc ti€p cua cic thanh vién BKS tai Cong ty.

- Gidm sdt HDQT va Ban TGD vé viéc chdp hanh céc qui dinh cta phép luat,
Diéu 1¢ chia Cong ty, tinh hinh thyc hién nghi quyét cia DPHDCD, viéc thyc hién cic
nghi quyét cia HDQT.

- Thdm dinh b4o c4o tai chinh nim 2019.

Trén day 13 bdo c4o hoat dong ctia Ban Kiém sodt nam 2018, k& hoach hoat dong
nim 2019 trinh Dai hoi déng cé déng thudng nién nam 2019.

Kinh chiic Dai hoi thanh cong tét dep!

_BAN TIEM SOAT
éﬁfﬁi G BAN
CONGTY *\
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p "



CONG HOA XA HOI CHU NGHIA VIET NAM
Poéc lap — Tu do — Hanh phiic
o0o

cONG TY ¢0 PHAN LICOGI 12

9 BIEN BAN
KIEM TRA BAO CAO QUYET TOAN NAM 2018

- Cin cit Luat Doanh nghiép nuéc Cong hoa xa hoi chi nghia Viét Nam.
- Can ctt Diéu 1¢ t8 chifc va hoat dong cia Cong ty c8 phén Licogil2.
Hoém nay, ngay 25 thdng 3 ndm 2019 tai Céng ty Cé phdn LICOGI 12.
Thanh phin Ban kiém tra gém:
1. Pai dién Ban kiém soat:

B3 : Ngd Huong Lan - Chitc vu: Trudng Ban kiém soat

Ba: Dang Thi Tam - Chitc vu: Thanh vién Ban kiém so4t

Ong: Nguyén Trong Thoai - Chifc vu: Thanh vién Ban kiém sodt
2. Pai dién Cong ty C6 phan LICOGI 12:

Ong: Duong Xuan T

Ba: Nguyén Thi Chung

Sau khi xem xét, thim dinh kiém tra tinh hgp phép, hop 1¥, hop 1& cia toan bd
céc chimg tir k& todn, ghi chép s8 k€& todn, bdo cédo tai chinh nam 2018 cia Cong ty,

- Chirc vu: Gidm D6c Cong ty
- Chitc vu: K€ toan truéng Cong ty

Ban kiém so4t di dén théng nhét véi cdc s6 liéu nhu sau:

TT CHI TIEU S6 béo céo S6 kiém tra Ch/léch

(VND) (VND) (VND)
I TAI SAN NGAN HAN 249.975.886.599 249.975.886.599
1 Tién va cdc khodn tuong duong tién 8.354.901.711 8.354.901.711
2 Ddu tu tai chinh ngdn han 189.334.000 189.334.000
2.1 | Chiing khodn kinh doanh 189.334.000 189.334.000
3 Hang ton kho 83.622.257.677 83.622.257.677
3.1 | Hang t6n kho 83.622.257.677 83.622.257.677
4 Cdc khodn phdi thu ngdn han 156.225.255.691 156.225.255.691
4.1 | Phai thu ngén han cia khich hang 160.846.297.276 160.846.297.276
4.2 | Tra truée cho ngudi bin 7.985.341.255 7.985.341.255
4.3 | Phai thu ngin han khéc 8.857.759.654 8.857.759.654
4.4 | Du phong phai thu ngén han khé doi (21.464.142.494) (21.464.142.494)
5 Tai san ngian han khic 1.584.137.520 1.584.137.520
5.1 Chi phi tr trudc ngin han 906.521.601 906.521.601
5.2 | Thué va céc khoan phai thu nha nudc 677.615.919 677.615.919




II | TAI SAN DAI HAN 99,776.333.402 99,776.333.402
1 Céc khoan phai thu dai han - -
1.1 | Phai thu dai han ciia khich hang - -
1.2 | Phai thu dai han khic - -
2 Tai san ¢d dinh 68.610.313.402 68.610.313.402
2.1 | TSCD hitu hinh 68.610.313.402 68.610.313.402
Nguyén gid 201.513.443.467 201.513.443.467
Gid tri hao mon luy ké (132.903.130.065) | (132.903.130.065)
2.2 TSCD vo hinh
Nguyeén gid 138.685.576 138.685.576
Gi4 tri hao mon luy k& (138.685.576) (138.685.576)
3 Pau tu tai chinh dai han 31.166.020.000 31.166.020.000
3.1 | Diu tu vao Cong ty lién doanh lién két 31.066.020.000 31.066.020.000
3.2 | Dau tur gép von vao don vi khéic 100.000.000 100.000.000
4 Tai san dai han khac - -
4.1 | Chi phi tré truéc dai han - - _—
TONG CONG TAI SAN 349.752.220.001 349.752.220.001 pas
ING
I | NG PHAITRA b
S6 dau nam 211.667.213.369 211.667.213.369 12
S6 cudi ky 261.885.493.420 261.885.493.420 ﬁdj
1 No ngdn han 249.853.406.630 249.853.406.630 o
1.1 | Vay va ng thué ti chinh ngén han
S6 dau nam 55.926.179.398 55.926.179.398
S6 cuéi ky 97.947.235.563 97.947.235.563
1.2 | Phdi trd ngudi ban ngén han
S6 ddu nam 34.292.255.125 34.292.255.125
S6 cudi ky 102.947.351.333 102.947.351.333
1.3 | Ngudi mua tra tién truc ngan han 10.033.609.413 10.033.609.413
1.4 | Thué va cdc khoan phai ndp ngén sich
S6 ddu nim 766.792.738 766.792.738
S6 cudbi ky 2.074.081.957 2.074.081.957
1.5 | Phai tra cho ngudi lao dong 14.298.810.424 14.298.810.424
1.6 | Chi phi phai trd ngén han 577.871.451 577.871.451
1.7 | Doanh thu chua thuc hién ngin han 195.758.181 195.758.181
1.8 | Quy khen thudng phiic loi 1.281.181.764 1.281.181.764
1.9 | Phai trd ngén han khéc
S6 ddu nam 43.524.737.428 43.524.737.428
S6 cudi ky 20.497.506.544 20.497.506.544
2 No ddi han




i :—‘n 3 A
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S6 ddu nam 33.502.089.913 33.502.089.913
S6 cudi ky 12.032.086.790 12.032.086.790
2.1 | Phai tra ngudi ban dai han - -
2.2 | Nguoi mua tra tién tru6e dai han 2.231.893.000 2.231.893.000
2.3 | Phai tra dai han khéc 614.502.642 614.502.642
2.4 | Vay vang thué tai chinh dai han 9.185.691.148 9.185.691.148
v VON CHU SG HOU 87.866.726.581 87.866.726.581
1 Vén chu sé hiru 87.866.726.581 87.866.726.581
1.1 | V6n gép cia chi sé hitu 70.000.000.000 70.000.000.000
1.2 | Quy ddu tu phdt trién 11.190.569.586 11.190.569.586
1.3 | Cé phi€u qui (2.611.290.000) (2.611.290.000)
1.4 | Thing du vén c6 phan 4.380.364.000 4.380.364.000
1.5 | Quy khdc thudc von chii s& hitu 535.178.097 535.178.097
1.6 | Loi nhuin sau thu€ chua phan phéi 4.371.904.898 4.371.904.898
TONG CONG NGUON VON 349.752.220.001 349.752.220.001
V | KET QUA SAN XUAT KINH DOANH
1 Doanh thu ban hang va cung cap dich vu 332.652.880.271 332.652.880.271
2 Céc khodn phéi giam trir doanh thu
3 Doanh thu thuin vé€ ban hang va cung cap 332.652.880.271 332.652.880.271
dich vu
4 Gi4 von hang ban 310.359.810.230 310.359.810.230
5 Loi nhuan gop vé ban hang va cung cip 22.293.070.041 22.293.070.041
dich vu
6 Doanh thu tir hoat dong tai chinh 242.623.349 242.623.349
7 Chi phf tai chinh 6.686.897.179 6.686.897.179
Trong d6 tra 13i vay 6.686.897.179 6.686.897.179
8 Chi phi ban hang
9 Chi phi quan 1y doanh nghié¢p 9.979.448.874 9.979.448.874
10 | Lginhuan thuan tir HDSXKD 5.869.347.337 5.869.347.337
11 Thu nhap khic 865.455.445 865.455.445
12 Chi phi khic 653.612.726 653.612.726
13 Lgi nhuan khac 211.842.719 211.842.719
14 Téng 1¢i nhuan ké todn trude thué 6.081.190.056 6.081.190.056
15 Thué thu nhap doanh nghiép 1.714.289.987 1.714.289.987
16 |Loi nhuan sau thu€ thu nhip doanh 4.366.900.069 4.366.900.069
nghiép
VI | Cac khoan nop ngan sach nha nudc 4.133.100.630 4.133.100.630
1 Thu€ gia tri gia tang 2.533.640.648 2.533.640.648
2 Thué& thu nhap doanh nghiép 1.169.574.876 1.169.574.876
3 Thué thu nhap cd nhin 241.696.409 241.696.409




Thué nha dit, tién thue dat 183.258.488 183.258.488
5 Céc loai thu€ khdc 4.930.209 4.930.209

Két luan :

Ban kiém so4t da tién hanh kiém tra s6 liéu bio cdo tai chinh nam 2018 v cic
chitng tir k€& todn, s6 k& todn, s6 liéu kiém ké ctia nam 2018.

Qua thdm dinh bdo cdo tii chinh ctia phong tai chinh k€ toin nam 2018 Ban

kiém so4t ddnh gid nhu sau :

Cong tic k€ toan chép hanh ding ch€ d6 k& todn Viét Nam hién hanh, viéc ghi
chép, phan 4nh cic s6 liéu phét sinh ddy du, chinh x4c va kip thoi.

Béo céo tai chinh phil hop véi cdc chudn muc K€ toan Viét Nam.
Bién ban nay dugc 1ap thanh 04 ban cé gia tri nhu nhau va dugc nhét tri thong

qua cing ngay.

PAI DIEN CONG TY
KE TOAN TRUONG

KE TOAN TRUGNG

TONG GIAM BAC CONG TY Nowuin Thi %”’E ;
Yhvong Fuin Dt 7 '

DAI DIEN BAN KIEM SOAT

TRUGNG BAN




LICOGI

KE HOACH SAN XUAT
"~ KINH DOANH

NAM 2019




CONG TY CO PHAN LICOGI 12
21 Pai Tir- Pai Kim- Hoang Mai- 11a Noi
TEL: 04 3891534

KE HOACH KET QUA SAN XUAT KINH DOANH CONG TY

Nim 2019
CHITIEU Thy'c hién nim 2018 K& hoach 2019
1. Doanh thu ban ha ng va cung cép dich vy 332,652,880,271 300,543,609,091
3. Doanh thu thuin ban hang va cung cép 332,652,880,271 300,543,609,091
dich vy (10 =01 - 02)
4. Gia vén hang bén 310,359,810,230 275,297,945,927
5. Loi nhugn gp ban hang va cung cip 22,293,070,041 25,245,663,164
dich vy (20=10-11)
6. Doanh thu hoat dong tai chinh 242,623,349 250,000,000
7. Chi phi tai chinh 6,686,897,179 8,485,000,000
Trong @s: Chi phi @i vay -
8. Chi phi ban hang -
9. Chi phi quan 1y doanh nghiép 9,979,448,874 10,450,000,000
10. Loi nhugn thuin tir hoat dong Kinh doanh 5,627,745,337 6,560,663,164
(30 =20 + (21 - 22) - (24 + 25))
1. Thu nhép khac 865,455,445
12. Chi phi khac 653,612,726
13. Loi nhudn khac (40 =31 - 32) 211,842,719 -
14. Téng lgi nhudn ké toan truéc thué 6,081,190,056 6,560,663,164
(50=30+40)
15. Chi phi thué TNDN hién hanh 1,714,289,987 1,312,132,633
16. Chi phf thué TNDN hon lai -
17. Loi nhuin sau thué thu nhip doanh nghigp 4,366,900,069 5,248,530,531
(60 =50 - 51 -52)
18. Lii co ban trén ¢b phiéu 6% 8%

TONG GIAM DOC CONG TY

@W Buidin St
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CONG TY O PHAN LICOGI 12
21 Pai Tu- Pai Kim- Hoang Mai- Ha N6i
TEL: 04 3891534

KE HOACH CHI PHi HOAT PONG TAI CHINH NAM 2019

DVT: VND
STT Nbi dung Dungdduky | Dwng binh quin | Liivay phai tri
1 [Tinhldivayvénlwvuding |  97,680,756,247 -
Ngan hang quén ddi 9,593,444,610 9,500,000,000 760,000,000
~ [Ngén hang d'?x_u tu 40,710,947,973 35,000,000,000 2,800,000,000 |
| Ngéan hang No&PTNT 47,376,363,664 45,000,000,000 3,600,000,000
2 |Lai vay trung han ngin hang
86 du ng nim trude chuyén sang |
| |Ngin hang quan doi 9,185,691,148 390,391,874
Vay diu tw ting trong nim _ i
~_|Ngén hang q_u_z"l_n doi B _12,600,000,(_)00 535,500,000
Ngén hang dau tu =
_|Cong -
- Trong do: o
|Lai vay tint vao chi phi 8,085,891,874.
Lai vay tinh vao TS ]
Lam tron 8,485,000,000

TONG GIAM BOC CANG TV



CONG TY CO PHAN LICOGI 12
21 Dai Tir- Pai Kim- Hoang Mai- Ha Noi

TEL: 04 3891534
KE HOACH CHI PHf QUAN LY DOANH NGHIEP NAM 2019
) K& hoach nim 2019

STT Noi dung S5 tien Wie
1 |Chi phi nhan vien 7,750,000,000 | 74%

3 a. Lutong 7,150,000,000
| | BHXH, BHYT, kPCD 600,000,000 B
| 2 |Chi phi dé diing van phong 400,000,000 4%
3 |Chi phi khau hao TSCD 700,000,000 | 7%
4 |Thué va 1é phi (thu& men bai) 100,000,000 1%
|5 |Chi phi du phong 0%
6 |Chi phi dich vu mua ngoai N 700,000,000 7%

a.Dign, pusc | 400,000,000 |

 |b.Dienthoai, CPN, Interner | 200,000,000 | |

e.phi khde | 100,000,000
7 |Chiphi bing tién khde 1 500,000,000 5%

i :Co‘ng tdc phi (sita xe, xing ddu, vé | 300,000,000
. Chi phi tiéip khdch | 200000000
|8 |Chi phi khdc 300,000,000 | 3%

“Téng CPQL  10,450,000,000 |

'Doanh thu | 300543609001 |

) ) ~ CPQL/DT T 3%

NG-TY €O PHAN LICOGI 12
75100106453

TONG Glim pGe CONG Ty

wong %,

uin G



CONG TY CO PHAN LICOGI 12
21 Dai Tur- Pai Kim- Hoang Mai- Ha Nbi

TEL: 04 3891534
KE HOACH HAN MUC TiN DUNG NAM 2019
PVT: VNP
STT Chi tiéu Sé tién Ghi chii
1 [Cdc chi tiéu thwe hién nim 2018
Gia tri san luong thue hién 325,884,785,000 N
Doanh thu 332,652,880,271
Binh quén vén luu ddng thyc & trong nam 89,241,614,776
~ |Lai vay phét sinh 6,686,897,179 B
hV(‘)ng quay vbn luu dong _ 1.40
Du ng vay ngén han ngén hing binh quin 63,744,010,555 _ |
Trong d6: _
Ngan hang dAu tu va phat trién Ha N6i 21,792,867,593
[ Nean hang thuong mai & phin quan. doi 13,400,217,440 | -
Ngan hang No&PTNT T4y Ha Nbi 28,550,925,522
2 [Ké hoach nim 2019 o o )
_ |Gidtrisanlugngthychién ~ 325,884,785,000
~ |KhAu hao co ban ca nam 16,000,000,000
|Thué GTGT phai ndp ca nim 3,258,847,850 ]
Loi nhuan dinh mirc ] ~ 6,560,663,164 N
Nhu ciu vén hru déng cin thiét 300,065,273,987 |
Vong quay von luu dong binh quan 1.40 —_
Vén ty e6, vbn chiém dung va vén thanh toan 140,065,273,987 N
Du ng vay can duy tri 160,000,000,000
__ |Nhu clu von vay ngan hang: - 1160,000,000,000
| |Ngdn hang TMCP qudn dgi 50,000,000,000 B
Ngdin hang ddu tu va phat trién Ha Noi 60,000,000,000
Ngén hang No&PTNT Téy Ha Noi 50,000,000,000
Oi théng 3 ndm 2019

.........

TONG GIAM DOC CONG TY

Dhuong Fuin G
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CONG TY CO PHAN LICOGI12 CONG HOA XA HOQI CHU NGHIA VIET NAM
M3 s6 doanh nghiép: 01 001 06433 Doc 1dp - Tw do - Hanh phic
Pia chi: S6 21, Phé Pai Tit, Phwong Pai Kim,
Quin Hoang Mai, TP Ha Ngi.
PT: 0243.8687781; FAX: 0243.8685014:
Wg?j}bﬂ;?ggilczom Ha Noi, ngay 4 thang 4 nam 2019

TO TRINH

VA: Phwong dn phin chia lgi nhudn nam 2018.
Kinh giti: Pai h§i ddng c6 dong thwong nién lin thé 15 nam 2019.

- Can ctr Diéu I¢ T6 chikc va Hoat déng cuia Cong lyyco”’ phdn LICOGI12. 7
- Cdn ci Bao cdo Tai chinh ndm 2018 da dwoc kiém todn béi Cong ty TNHH Kiém
toan CPA Viét Nam.

H{i dong quin tri Cong ty c6 phin LICOGI12 kinh trinh Dai h¢i déng cé dong
thong qua phwong an phén phoi lgi nhuén nim tai chinh 2018 nhu sau:

+ Tong lgi nhun sau thué phan phéi O 4.366.900.069 VND
+ Trich lap cac quy -

- Qup HDQT . 323.577.469 VND
+ Loi nhuan dé phan phéi ¢ tire 4.043.322.600 VND |
+ V6n ¢6 phan hién hanh. 67.3 88.710.000\/]\;13 |

k4

6.738.871 ¢b phin *

+ Tong s ¢b phin hién co dén’ngay
12/04/2019 (khong tinh c¢d phiéu quy)

+ Co tire | 600 VNB/cd phin |

+ Ty 1§ chia 0 tirc 6% ménh gid ¢6 phan

Thoi gian chi tra ¢b tirc: Trudce thang 11 nim 2019.

T.M HOI PONG QUAN TR1 CONG TY



CONG TY CO PHAN LICOGI12 CONG HOA XA HOI CHU NGHIA VIET NAM

M s6 doanh nghiép: 01 001 06433 Déc lap - Tw do - Hanh phiic
Pia chi: S6 21, Phd Pai Tir, Phwong Pai Kim,
Quin Hoang Mai, TP Ha Ngi. Ha Noi, ngay 4 thang 4 ndm 2019

DPT: 0243.8687781; FAX: 0243.8685014;
Website: www.licogil2.com

S8 A8 TT/L/to6, 12

TO TRINH
V/v: Thong qua quyét todn tién lwong cho cdc chivc danh thanh vién Hpi dong quén tri
(HPQT) chuyén trach, phy cép trich nhiém cho cdc chirc danh thinh vién HPQT khong chuyén
trdch; Tién lwong va phu cip trdch nhiém thanh vién Ban kiém sodt (BKS) Cong ty nim 2018 va
D trix tong mirc tién lwong cho cdc chivc danh thanh vién HPQT chuyén trdach, phu cép trich
nhiém cho cdc chiec danh thanh vién HDQT khéng chuyén trdch; A
Tién lieong va phu cdp trach nhiém thanh vién BKS Cong ty ndm 2019 V&4

2 i [
Kinh giri: Pai hoi dong cb dong thwong nién lin thir 15 nim 2019, f \

WO
- Can cwr Diéu l¢ T6 chiec va Hoat dong cua Cong ty c6 phan LICOGI 2. S

Hoi ddng quan tri Cong ty ¢b phin LICOGI12 trinh Pai hoi dong c6 déng théng qua
Bd4o cdo quyét toan tién luong cho cac chirc danh thanh vién HDQT chuyén trach, phu cip
trach nhiém cho céc chirc danh thanh vién HPQT khong chuyén trach; Tién luong va phu cap
trach nhiém thanh vién BKS Céng ty nam 2018 va Du tri) tdng mue tién lwong cho céc chiic
danh thanh vién HPQT chuyén trach, phu cdp trach nhiém cho cic chirc danh thanh vién
HDQT khéng chuyén trach; Tién luong va phu cp trach nhiém thanh vién BKS Cong ty nam
2019:

I. Bao cdo quyét toan tién lwong cho cic chire danh thanh vién HPQT chuyén
trach, phu cip trach nhiém cho cac chirc danh thanh vién HPQT khong chuyén trach;
Tién lwong va phu cip trach nhiém thanh vién BKS Cong ty nim 2018 cu thé nhw sau.

Pai hoi dong ¢ dong thudng nién 14n thir 14 ndm 2018 d3 thong qua Tong muc tién
Iwong cho cac chirc danh thanh vién HDQT chuyén trach, phu cap trach nhiém cho cac chuc
danh thanh vién HDQT khéng chuyén trach, Thu ky Céng ty; Téng mic tién luong, phu cép
trach nhiém, chi phi hoat dong ctiia BKS Cong ty ndm 2018 14 0,5% doanh thu nam 2018 cua
Céng ty ¢b phin LICOGI12.



- Doanh thu nam 2018 cia Cong ty la: 332.652.880.271VND

- Téng murc thi lao duoge chi 0,5% theo doanh thu la: 1.663.264.401 VND

- S du quy Hoi déng quan tri tai ngay 01/01/2018: 535.178.097 VND
Chi phi thyc hién nhw sau:

1. Téng mtkc tién lwong cho cic chirc danh thanh vién HPQT chuyén trach, phu

cip trach nhiém cho cic chitc danh thanh vién HPQT khéng chuyén trach; Thu ky
Cong ty nam 2018.

TT Danh muc | Téng s0 (VND)
1 | Tién lwong ctia Chu tich HDQT chuyén trach Cong ty ‘ 381.500.000
’ Phl;J cap tracAh nh}c;m cho cac Cf:u’C danhvthanh vién HDQT | 204.000.000
khong chuyén trach; Thu ky Coéng ty ndm 2018
2. | Chi phi khéc. | 0 ‘ 206455
2 TY
| Téng cong chi | 585.500.000 NSH n
) N ICOG]
2. Téng mike tién lwong, phu cip trach nhi¢m , chi phi hoat dong cia BKS C(}QQ-Z/
ty nam 2018. YoM ___@\;/
- | — |
TT Danh muc Tong 56 (VN{)) I
Tién luong ciia Trudng ban kiém soat chuyén trach Cong | - !
1 166.500.000
R S | |
Phu cép trach nhiém thanh vién BKS khéng chuyén trach
2 Cong ty . ‘ 48.000.000
3 | Chi phi hoat dong cia BKS Coéng ty . ‘ 0
Téng cong chi | 214.500.000

Téng mike chi (1+2): 800.000.000 VND (Tdm trdm tri¢u dong).

IL. Du tru t5ng mikc tién lwong cho cdc chiec danh thanh viéen HDQT chuyén trich,

phu cip trach nhigm cho cdc chirc danh thanh vién HDQT khéong chuyén trdich; Tién luong

va phu cip trdch nhi¢m thanh vién BKS Céng ty nim 2019.



‘e

- Dy trix téng muc tién lwong cho céc chie danh thanh vién HDQT chuyén trach, phu
cép trach nhiém cho cic chirc danh thanh vién HPQT khong chuyén trach; Tién luong va phu
cp trach nhiém thanh vién BKS Céng ty ndm 2019: 1a 0.5% doanh thu nim 2019; Thudng
Hoi ddng quéan tri néu vuot k& hoach loi nhuan nam 2019 14: 5% loi nhuén sau thué thu nhdp
doanh nghi¢p ndm 2019.

T.M HOI PONG QUAN TRI CONG TY MW¢

CHU TICH HOI DONG QUAN TR|

Ths:@w’fy Buidin @aa/y




CONG TY CO PHAN LICOGI12 CONG HOA XA HOI CHU NGHIA VIET NAM
M3 s6 doanh nghiép: 01 001 06433 Pic lap - Ty do - Hanh phiic
Pia chi: $6 21, Phé Pai Tir, Phwong Pai Kim,
Quén Hoang Mai, TP Ha Nji. .
PT: 043.8687781; FAX: 043.8685014; Ha Noi, ngay 4 thdng 4 ndm 2019

Web§ite: www.licogil2.com
S6:444 . TT/LICOGI12

TO TRINH
Vv: Thong qua Quy ché hogt dpng ciia Nguoi dai di¢n theo Phdp Lugt
ciia Cong ty co phan LICOGI12 -

Kinh giri: Dai hgi dong cb déng thwong nién lin thit 15 nim 2019
Cong ty cb phan LICOGI12.

- Cén ctr Luét Doanh nghiép cua nuéc Cong hoa xa hdi chu nghia Viét Nam;
- Cin cit Diéu 18 Té chirc va Hoat dong ciia Cong ty c6 phan LICOGI 12 ;

- Cin cir Gidy ching nhén Pang ky Doanh nghiép, ma sc”')‘ doanh nghiép :
0100106433 (ding ky lan dau ngay 07/01/2005) dugc thay d6i lan thi 10, ngay
06/11/2018.

Ngay 04/4/2019, Hoi ddng quan tri Cong ty c¢b phan LICOGI12 da hop
thong qua Ban Quy ché hoat dong ctia Ngudi dai dién theo Phap luét ciia Cong ty
¢b phan LICOGI12
Hoi ddng quan tri Cong ty ¢b phin LICOGI 12 xin trinh Pai hdi ddng cb
dong thdong qua ndi dung sau : Y
+ Théng qua toan vén Ban Quy ché hoat dong cua Nguoi dai dién theo Phap
ludt cia Cong ty cb phan LICOGI12 gdm 3 trang, 6 diéu.

(Quy ché hoat dong cia Nguoi Dai dién theo Phdp ludt Céng ty c6 phan
LICOGI12 kém theo)

T.M HOI PONG QUAN TRI CONG TY. %/
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CONG TY CO PHAN LICOGI12 CONG HOA XA HOI CHU NGHIA VIET NAM

Ma sﬁ doanh nghi¢p: 01 001 06433 Déc ldp - Tw do - Hanh phuc
Dja chi: S6 21, Phé Pai Tir, Phuing Pai Kim, '
Quin Hoang Mai, TP Ha N¢i. Ha Néi, ngay 4 thang 4 ndm 2019

PT: 0243.8687781; FAX: 0243.8685014;
Website: www.licogil2.com
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TO TRINH
VA: Thong qua danh sdch cdc Congty . Kzem todn djc lgp va uy quyén cho HDQT quy 6t

dinh lwa chon mot trong sé cdc don vi do dé tién hanh kiém todn bdo cdo tai chinh nam 2019
Cong ty cia Cong ty co ) phin LICOGII2

Kinh giri: Dai hdi ddng co dong thudng nién 1an thir 15 nam 2019
Cong ty co phan LICOGI12.

Can ot Didu 1¢ TS chirc va hoat dong ctia Cong ty ¢ phan LICOGI12.

DPé chon don vi kiém toan cho bao cao tai chinh ndm 2019 cua Cong ty. Ngay
4/04/2019. Hoi dong Quén tri Cong ty cb phin LICOGI12 da hop théng nhit lua chon
danh sach mot sb Cong ty kiém toan doc lap di didu kién kiém toan cho béo céo tai chinh
2019 cua Cong ty nhu sau.

Cong ty TNHH Kiém toan va dinh gia Thang Long -
T.DK

TT TEN CAC CONG TY KIEM TOAN | GHI CHU |
Cong ty VAE la don vi tham gia !

1 Coéng ty TNHH Ki€m toan va Pinh gia Viét Nam kiém toan bao cao Lai chinh tr ]
(VAE) nam 2005 dén nam 2008 cua 1
Cong ty ‘\

|

|

La don vi kiém toan BCTC cua
cong ty nam 2016 '
La don vi kiém toan BCTC cua
cdng ty ndm 2015

3 | Cong ty TNHH Kiém toan va Ké toan Ha Noi

4 | Cong ty TNHH kiém toan An Viét

Cong ty CPA la don vi tham gia
kiém toan bao cao tai chinh tir |
nam 2009 dén nam 2014. 2017

va nam 2018 cua Cong ty

5 | Cong ty TNHH Kiém toan CPA Viét Nam (CPA)

Hoi dong quén tri Cong ty dé nghi Dai hoi dong cb dong thong qua danh sach cdc
Céng ty Kiém toan doc 1ap nhu trén va iy quyén cho HDQT quyét dinh lua chon mot trong 56
cac don vi d6 dé tién hanh kiém toan bao céo tai chinh niam 2019 cua Cong ty ¢ phan
LICOGI12. Trudng hop cac don vi Kiém toan néu trén khong du diéu kién thuc hién dich vy
kiém toan theo quy dinh ctia Uy ban chimg khoén, iy quyén cho HPQT lya chon don vi phu
hop.
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