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DQc lip - T\r do - H4nh phric

so:960 /TTr-CSG TP.H6chiMinh,nsalUtnanglndm20tg

TO TRiNH
Vd K6t qui sin xu{t kinh doanh niim 2018 vi K6 hoqch niim 2019

cta C6ng ty C6 phin C:ing Siri Girn

Kinh gui: D{ hQi tliing c6 rl6ng C6ng ty C6 phin Cing SAi Gdn

1. Vd sin lugng:

San lugng thUc hiQn nim 2018 le 9339.416 t6n d?t 88% so cing k] vi tl4t 101% so

k6 ho4ch giao. C6c cang Tdn thuin, Tan Thufln 2, CN BRVT khai th6c t6i da c6ng su6t

-vd phii thu€ th6m c6c cang l6n cdn de drip img nhu cAu cria kh6ch hang. Mpt hang chffi
van ta hang s6t thdp vd container. Cang Hi€p Phudc sau khi di doi tir Nhd R6ng Kh6nh

HQi v€ khu HiQp Phudc Nhd BC van tii5p tuc khai th6c c6c m4t hang truy6n thting nhu

STT Chi ti€u DVT
Thuc hi6n

2017

KH nhm

2018

TH nnm

2018

Ti l9 so

cung k,
T{' 16 so

k6 hoech

(1) (2) (3) (4) (5) (6) (7Y{6y(4) (8)<6y(s)

I San lugng Tan 10.6s4.762 9.256.000 9.339.416 88% 10t%

Teus t 71.7 30 54% 57%

2 Doanh thu
ri
el6ng

1.119 t.224,4 1.011,29 90% 83%

3 Chi phi 1.057,7 1.163,1 946,815 90% 81%

4 Lqi nhuan
ri
d6ng

6t,3 61,3 64,475 105% 105%

Cin cri Lu{t Doanh nghi$p sd 68l2Ol4lQH13 <tuqc Qu6c hQi thdng qua ngdy 26

thr6ng I I ndm20l4 vd c6c v6n ban huong dAn thi henh;

CIn cri Dii,u lQ t6 chric vd ho4t rtQng sta aOl, U6 sung mn tnri Ua cta C6ng ty C6

phan Cang Sdi Gdn dd duo. c Dai hQi tl6ng cii tl6ng th6ng qua ngdy 3l/05/2018;

Cdn cri Kilt qu6 ho4t d0ng san *rr6t kioh doanh nim 2018; 86o c6o tdi chinh ri€ng

vi hqrp nh6t nam 2018 cta C6ng ty C6 phan Cang Sni Gdn <16 dugc ki6m torin; c6n cri ,re// t!'./

tinh hinh thi truong, HQi d6ng quan tri C0ng ty CO phan Cang Sdi Gdn ("Cang Sdi Gdn") ff"'1 "n1
b6o c6o Dai hOi d6ng cO d6ng nhu sau: t(:( ^c')

I. K5t qun sin xu6t kinh doanh nim 2018: \i.t*n'
\-r,r,-;.\l

Trong cl6, sdn

luqng container
320.523 300.000

T'
oong



phAn b6n, thric 6n gia srlc ... Do vi tri dia ty d xa, sq canh tranh cria c6c cdng hong khu

vgc Long An nhu cdng Bourbon, Qu6c tti Long An ... n€n inh huong dtin t6m ly cta

kh6ch hdng, mQt s5 khach hang da chuytin sang cing kh6c lim hangr Tuy nhi€n, phdn

l6n c6c kh6ch hang tnry€n tht5ng, thdn ttri6t dCu tin tudng vd ti6p tuc dua hang vd cang.

Nam 2018, tinh hinh hang h6a trong khu wc c6 sut gi6m so vti2017, do d6 san

luqng hang h6a th6ng qua cing cfrng gidm tuong img.

- Container nQi dia gi6m 15% chri yiiu chi c6 hang mQt chiAu nr Bic vio Nam,

hang tu Nam ra B6c r6t th6p. C6c m{t hang d6ng container cht ytiu li ph6n b6n,

cement... ngu6n h?rng chri y6u v5n ld tu Trung Qutic nhflp khdu vdo khu vuc phia Bic vi
ph6n ph6i cho khu vuc phia Nam.

- Hang phdn b6n qua Cang trong n5^m sut ginm nhi6u do th! truong c6 nhiOu bitin

dQng nhu ngudn cung tu Trung Qu6c sgt giim do han chli xu6t khiu kdm theo ciic vi6c

6p thu6 qu vQ cho nguy6n li€u DAP, MAP nhflp khAu. D6ng thoi viQc ti6u thu hang h6a

Urea cta c6c nhd m6y sdn xu6t trong nudc nhu D4m Cn Mau, D4m Phri lvli ,'Dam Ninh

Binh ctng ldm gidm luqng hang qua Cang.

- Hang sit th6p c6 tAng tru&ng cht ytlu h s6t thep nQi dia. Ngu6n hang tu c6c nhi
m6y s6n xu5t *rep trong nu6c, chi y6u li COng ty gang th6p Formosa voi sin lucrng ndm

2018 dat 1,2 triQu tAn. Hang nh{p ngo4i gi6m do thi truong trong nu6c da 6n dinh, dr,r trt
vin dap img nhu cAu trong nu6c

2. V6 doanh thu:
Doanh thu nim 2018 d4t 1.011 tj'vd d4t 83% so k6 hoach dugc giao. Ngudn thu

gidm do: (i) b6c xi5p container vd c6c dich vu di kdm nhu luu bdi cont, v€ sinh cont

(gitrn a7%); (ii) ltru kho bdi gitun 30o/o do hang sit th6p cht y6u ld hang nQi dia tflp

trung giao thIng kh6ng luu b6i nhu tru6c d6y; (iii) cAu b6n gi6m 15% so ctng k! do anh

huong di ddi khu vuc cang Nhd Rdng Kh6nh HQi.

Doanh thu ting tu cu6c hnnh khrich ldng 14Yo; kinh doanh phao tdng 65%o so cirng

lcj, mat hang tlng tru&ng cht y6u lem t4i phao ln than nhQp khdu nr Indonesia phpc W
cho ciic nhd mriy nhiQt diQn vd thuong st dung tdu lort dC giem chi phi vfn chuytin.

Doanh thu ho4t dQng tii chinh cta C6ng ndm 2018 i!4t hon 58 tj tl6ng ting9,75

f do lai su6t tidn grli ngdn hang tang 13,78 W d6ng, tuy nhi6n cii trlc tu c6c c6ng ty ci5
,l ., ^--.,,rpnan glam J,/ / ry oong.

Doanh thu hr thu nhQp kh6c gi6m 16,61 ty d6ng do kh6ng ph6t sinh c6c khoan thu

nh{p kh6c nhu bio hi6m dAn bir crnn c6Lu bd cta Cdng Tin Thufn ndm 2017 vd thanh lf
tdi san.

3. VO lqi nhufn:
Lqi nhuan n6m 2018 dat64,4 t! dOng vd d4t 105% so kti ho4ch giao. Tuy doanh thu

c6 gi6m hon so vdi cung kj, nim trudc nhmg Cang dE quan lj t6t co sd h4 t6ng, b6o

dudng t6t trang thi6t bi d,5 ti6t kipm chi phi thu6 ngoii, siia chta.
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4. Vd nQp ngin s6ch:

Nam 2018 Cang thUc hiQn dung nghia vU theo quy dinh cta nhd nu6c, dA nQp sO

ti€n h 78,9 t! ddng. ,ri , 4

5. Ho4t tlQng cta cric c6ng ty g6p viin vir c6ng ty ti6n doanh:
* D6ivdi cdc C6ng ty c6 v6n g6p chi phiii cia Cdng Sdi Gdn:

R
IGTY,
PHAN'

@
- Lqi nhuan c6c c6ng ty ph6n c6 v6n g6p cria Cang gi6m sdu trong nAm 2018 so

)SAICI

vu 2017 (do trong nhm 2017 c6c c6ng ty ndy nh{n clugc kho6n thu nhgp b6t ttrusng tu

vigc ddn bt di ddi khu v.uc Nhd Riing Kh6nh HOi).

- DU dn Cang Sdi Gdn - HiQp Phudc: tong ndm dd thuc hiQn c6c cdng viQc nhu sau:

+ X6y dlmg cAu tau s6 2 - Phdn doqn 6

+ Kd bd sau b6n

+ Nao v6t khu nu6c thuQc cAu tau s6 3 vd b6n si lan

+ Kho t6ng hqp

+ Xiy dr,mg cAu tau s6 1 (du kitin hoin t6t 3O/O5l2Ol9 ntiu rtt von)

+ H€ thiing xt ly nudc thdi vd nhd vQ sinh sO l, sO Z

* Diii voi c6ng ty liAn doanh:

Nhin chung, tinh hinh ho4t dQng cria c6c li6n doanh Cang trong nlm tii5n trii3n ti5t voi

EBITDA duong vi c6 tdng tru&ng so v6i n[m 2017. Cing CMIT da ho4t dQng gan n6t

c6ng su6t thi6t k6, C6ng SSIT da tit5p nhfn line tdu container ngo4i dAu ti6n ld MSC,

SPPSA khai thric t6t hang n6ng sAn ctng nhu s6t th6p. Tuy nhi6n doanh thu v6n chua thti

bri d6p chi phi nhu kh6u hao, l6i vay vi hiQn vin chua hi6u qu6. C6ng ty Korea Express

Saigon Port vd C6ng ty c6 phan Cang t6ng hSp Thi V6i dat lqi nhuAn t6t.

J

Nam 2017 NXm 2018 Tf lQ so cung kj vd

Don vi
Lsl nhuan

(riQ"

ddng)

Doanh

thu (triQu

d6ng)

Lst nhuAn

(ti€u
tl6ng)

Doanh

thu
LS1 nhuan

C6ng ty CP V{n
tai viDVHH
CSG

39.717 9.077 38.148 3.475 38%

C6ng ty CP K!
thuATM& DV

CSG

39.847 18.233 45.535 806 114%

COng ty CP XiSp

dd vi Dlch vu

Cang Sai Gdn

163.046 20.966 t67.758 8.557 703o/o 4t%

C6ng ty CP

Logistic Cang

Sai Gdn

t7.218 67 3.941 -3.076 23% 459t%

Doanh thu

(tri9u

d6ng)

96%



Don vl
Ndm 2017 Nam 2018 T1/ 16 so cnng kj,

Doanh
thu

EBITDA Lqi
nnu4n

Doanh
thu

EBITDA Lqi
nhuan

Doanh
thu

EBITDA Lqi
nhuan

105.905 5t.282 456.257 2t0.7 4'7 102.564 \',figx 200% -68%

LD Cang
CMIT 789.0r5 -122.015 926.0',78 326.340 -194.0t2 tt7% 204% -159%

LD Cing
SP-PSA I10.517 39.62'7 -t95.921 t49.345 53.613 -185.490 135% 135% 95%

LD Korea
Express -
Saigon
Port

'74.464 6.573 76.3 08 s.398 102% 82o/o

C6ng ty c6
phan Cang
t6ng hqp
thi vai
(oDA)

2t8.362 32.0'79

6. V6 thgc hiQn ti6t ki-Gm, ch6ng lang phi:

Thgc hiQn chri truong cta Cang Sdi Gdn vC ti6t kiCm chi phi nhu tliQn, nudc, nhi6n

liQu, diQn tho4i, vin phdng phAm vd c6c chi phi kh6c d6 giam gi6 thanh, kinh doanh c6

hiQu qu6. r6ng sti ti6n ti6t kiQm 3 ti d6ng trong d6: Nhi€n liQu ti6t ki€m 130.305 lit
tuong cluong 2,153 ty ddng; EiQn, nudc, v5n phdng phim, titip kh5ch ti6t kiem 360 trigu

oong.

7. Vd c6ng ng phii thu cria kh6ch hing:
Cdng ng tu nim 2018 tr0 vd trudc la 138 ti ddng, chri ytiu ph6t sinh vdo thdi diiSm

cu6i nAm. MOt sO khoan c6ng ng l6n tu C6ng ry TNHH Cang Qudc t.i C6i Mep (15 ri
d6ng), C6ng ty Container Vinalines (17,8 ti d6ng), C6ng TNHH VTB Nam TriQu (12 tj
tt6ng), Vosco (9,2 fi <l6ng), Cdng ty Thdp Mi6n Nam (8,1 rj d6ng) ... Trong nem ng

phii thu kh6 ddi da thu h6i ttugc ld 1,36 r! <t6ng chri y6u tu Cdng ty nhu Vinawaco (1,04

ry oong)
* Ddnh gid chung kiit qud thqc hi€n ndm 2017:

Ktlt qud d4t dugc:

- Tuy chua <lat k6 hoach doanh thu nhrmg cing dam b6o chi ti€u lgi nhudn, nguoi

lao <tQng c6 luong 6n tlinh, luong thring 13 vd thuong Ttit.

- Ch6t luqng dlch vq t4i cang tt6 <lugc c6i thiQn vd duo. c kh6ch hang van ti6p tUc tin
hrdng dua hdng vC cang.

- Triiin khai c6ng tric t6i co c6u dring titin dQ.
:-

Tuy nhiAn van cdn mdt sd t6n tqi chinh nhr sau:

- MOt sii don vi chua hodn thdnh k6 hoach duoc giao ndn 6nh hu0ng d6n doanh thu

cta cfuig.

4
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- Cafi tranh gita c6c cdng tai khu vuc D6ng Nai, Long An dic bigt h canh tranh

vO gi6 6nh huong d6n vi6c dua tau vd cd,ng Hi6p Phudc dac bi-6t li cric m4t hang truy6n

th5ng cta cang nhu ph6n b6n, thric dn gia stc. r,., r
- ViQc 6p dUng khung gi6 moi dOi voi hang container vd lai dit tau bi€n g6y nhi6u

kh6 kh[n cho c6ng. Ngodi ra, mfc gi6 b6c xtip hd,ng container 6p dUng cho cang ld qu6

th6p, hong khi c6c chi phi diu vio (luong, nhi€n liQu, kh6u hao do ddu tu trang thii5t bi

moi) tdng cao.

- MOt s6 W tranh ch6p khoi kiQn thu hdi ng chua tfr,i tfru nOi do kh6ch hang kh6ng

c6 tai san thi hanh 6n vd mQt s6 dcrn vi phAt sinh c6c kho6n ng mdi.

tr. K6 ho4ch s6n xuit kinh doanh nlm 2019:

l. Dg b6o tinh hinh nIm 2019:

Mac dt n6n kinh til nim 2019 Cugc nh4n dfnh ld c6 ting trudng tuy nhi€n vdn tidm

6n ntrfng rui ro. Tinh hinh xu6t khdu hang h6a cria Viet Nam n6i ri€ng vd hogt dQng san

xu6t n6i chung b! tric dQng boi xu hu6ng b6o hQ thuong mai; di6n bi6n thi trulng ngo4i

h6i kh6 luong . . .. C6c y6u t6 n6i trdn anh hudng m4nh toi doanh nghiQp xu6t ntr6p nrau,

hm hang h6a th6ng qua cdng cflng bi t6c dQng manh.

Hi6n tai cang v6n t4n dUng khu vuc Nhn R6ng Khanh HOi, thoi gian ban giao

chinh thric kh6ng x6c ttinh sC anh huong diln td chtc san xu6t vd tdm lf kh6ch hang san

lugng hang h6a th6ng qua cang (san luqng hang h6a tAi Nhd R6ng Khrinh HQi chitim gdn

50% san luqng th6ng qua cang HiQp Phudc).

VC chi phi, ndm2019, Cang sd ph6t sinh tang nhi6u chi phi nhu (i) chi phi trich lfp
dg phdng tii chinh hing ndm Oe Ut aap cho c6c li€n doanh nfr6t U Ai5i vdi li€n doanh

SSIT khi ctuim aut giai do4n "ngri d6ng" trong 2 nam cu6i (nam 2019, 2020 tucrng

<tuong 800 tj d6ng); (ii) trich kh6u hao sau khi dua Cang Sni Gdn - HiQp Phu6c vdo khai

th6c t4m (55 fjlnam) vd tidn thu6 a6t, m6t nudc vd thuri sir dung d6t phi n6ng nghiQp khu

cang Sdi Gdn HiQp Phudc ph6t sinh (7,3 tj d6ne/nAm); (iii) c6c chi phi <16u vdo dg brio

vdn sE ti6p tuc tnng <t[c biQt ld gi6 nhi0n liQu, nh6n c6ng ...

2. C6c chi ti6u k5 holch nim 2019:

2.1. D6i vri C6ng ty m9:
; .^^---^- __--.

Cdn cri v6n ban s6 |92/HIIVN-TTKH ngdy 30/01/2019 cta T6ng C6ng ty Hang

hni Vi-6t Nam vd viQc dg kiiin ph6n khai c6c chi ti€u kti hoach nim 2019 theo BSC-KPI

cho Cdng ty CO pnan Cang Sdi Gon nhu sau:

' San lugng : 9.95 1.000 TTQ
. Doanh thu :1.047,6 d d6ng

' Lqi nhuan : 92 t'j tl6ng

Voi chi ti6u elugc giao, Cang Sii Gdn se gap nhi6u kh6 khan th6ch thtc trong vi€c

hoan th.inh k6 ho4ch n6m 2019. CEn cri viro nhfng du b6o tlii n€u tr€n, voi c6c chi phi

ph6t sinh vi c5 d6h trong nim n6i tr6n thi khi ndng hodn thdnh k6 hoach lqi nhuin E r6t

NI
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kh6 khen, kinh dd nghi Dai hQi ddng c6 d6ng xem xdt gi6m chi ti6u lqi nhuan d€ cang c6

th.i dam bao hoan thdnh k6 ho4ch vd thu nh{p cho crin bQ c6ng nhdn vi€n.

2.2.D6tivriri c6c chi ti6u hqp nh6t: .,j , I
Dga tr€n i6c chi ti6u cta C6ng U mE, HQi dting qurin tri kinh <td nehi k6 hoqch cric

chi ti€u hgrp nh6t nhu sau:

. San luqng: |O.272.OOO tirr-.

. Doanh thu: 1 100 tf d6ng.

. Lqi nhufn: 235 t! d6ng.

3. Vd c6 trfrc:

thgc hiQn chi tr6 c6 ffc theo dung phuong rin cO

TM. I DONG QUAN TF.I
TICH

Hulnh VIn Cudng

Ndm 2019, Cang Sdi Gdn kh6ng

phan hOa dd tlusc ph6 duyQt. /
Trin trqng kinh trinh./. lil

Noi nhfin: -"-
- Nhu tr6n;
- HQi ddng-quaa ai CSG;
- Ban ki6m so6t CSG;
- Ban diAu hanh CSG;
- Ding tai website CSG;
- Luu: VT, HDQT.

CONG TY

CO PHAN

t o
o

7A0 9o

a

*
CA

f

NG Si
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CONG TY CO PHAN
cANc s.q,r coN

CQNG HoA xA ngr cuu NGHIA vrET NAM
DQc lip - Tg do - Hqnh ph{c

S6 2€ l- /TTr-CSG TP. Ho Chi Minh, ngdyo3thdng 04 ndm 2019

TO TRiNH
Vii X5 no4cn tIAu tu mua sim, sira chiha trang thi5t bi vh xiy dgng co bin nim 2019

Kinh giri: D3i hQi ddng c6 il6ng C6ng ty C6 phAn Cing Siri Gdn

C[n cri Lu4t Doanh nghiop s6 OtlZOt+fqUl3 duo.c Quiic hQi th6ng qua ngiry 26
thring 11 nEm 2014 vi c6c v5n bd,n hucrng dan thi hanh;

Cdn cri Di€u 16 t6 chric vd hoqt dQng sria d6i, b6 sung liin thri ba cria C6ng ty C6

pnan Cang Sai Gdn d6 dugc Dai hQi d6ng c6 cl6ng th6ng qua ngiry 3110512018

HQi ddng Quin t i C6ng ty C6 phan Cang Sdi Gdn b6o c6o Dai hOi ddng cO d6ng kti

ho4ch tldu tu mua sim, sria chtra trang thiilt bi vi xdy dlmg co ban vtj nhu sau,

I. Tinh hinh thuc hiQn k6 ho4ch dAu tu 2018:

Can cri Nghi quy6t cria Dai hQi d6ng c6 d6ng ndm 2018, Cang Sai Gdn ddng ky ki!

ho4ch dAu tu nhu sau:

DVT: triQu ddng

- C6c du 6n sir dgng tu sung, h4n ch€ vay ri giim chi phi.

+
o
@.

I

Trong nim Cang cfrng thgc hiQn sta chta c6c c6ng trinh trong nOi b0 cang nhu sria chta
kho b6i, thay c6c <lQm tdu, bU trfing c6c ndn kho do tridu cudng cao hcrn c6c ndm trudc d6n

toi vi€c ph6i t6n kinh phi ndng cao dQ c6c kho bdi li6n tuc. T6ng gi6 tri thuc hi6n trong nim
le 11,831 rj d6ng.

. Nhimg tdn t4i, vu6ng m6c vd gi6i phrip da thqc hiQn d6 xri ly.

- Trong nAm rj. iQ thuc hi€n c6c du 6n diu tu x6y dlmg co ban chi tlat 1% so v6i

kti hoach li do c6c chi phi diu tu trong ndm chi c6 chi phi tu v6n trong giai doqn cnuan b!

diu tu; nhi6u dU rin b! vu6ng tht tuc, kh6ng th6 triCn khai dugc nhu:

+ Khu Dlch vu Hiu cAn: da trinh tham dinh TKCS tu thang 04/2018, n6n du ki6n

trong narn bit dau tri6n khai thi c6ng. Tuy nhi6n do du rin trii5n khai lai tu 2016 sau khi

ngirng trinh tht tuc ti, 2011 n6n tl6 c6 nhi6u thay dOi vd chinh s6ch phrip luit (Lugt Qui
ho4ch 2014, Lu{t D6t dai 2017 ...). Theo y ki6n cua cdc sd, du an can b6 sung l{p qui ho4ch

l/500, b6 sung chri truong clAu tu cria Tht tu6ng ndn cdn ph6i trinh l4i h6 so nr ildu. Trong

nim chi thuc hiQn gi6 tri 400 triOu ddng so vdi du kiiin thr,rc hien 2018 1it342,344 rj d6ng.

Danh mqc du an diu
tu

K0 ho4ch Thuc hi€n T! lQ thsc hiQn

Dg dn tl6u tu xAy

dpg co ban

446.753 4.881 l%o

Dg 6n trang thi6t b! 160.380 29.1s6

I

I

l9Yo



+ Dtr rln Ven phdng di€u hanh: Do chd thir tr;c s6p x6p d'it dai sau c6 phan h6a nOn

kh6ng triiln khai duoc. Th6ng 10/2018 cric tsQ, dia phuong da t6 chtc ki6m tra rA so6t. HiQn

tlang chd c6c <loiur ki6m tra b6o c6o Thri tudng quy6t dlnh ph6 duyQt phuong rin sap xiip d6t

dai. Gi6 tri thrlc hiQn trong ndm lir 79 triQu ddng (dy ki6n thgc hiQn 2018 la 63,199 rj d6ng).

+ B6n phao ThiAng Li6ng: trong nam kh6ng tri6n khai duo. c do Cang vp TP HCM

kh6ng d6ng y th6a thu{n vi tri U6n phao ctd chon theo qui ho4ch cria B0 GTVT (do an}r

huong ATHH). Di chgn vi tri khec pht hqp vd dd dugc Cuc HIIVN th6a thuan v! tri. HiQn

tlang chuAn b! tdnh BO GTVT tharn dlnh BCKTKT, ffinh BO TNMT tharn dlnh DTM. Gi6

tri thUc hiQn trong nlm ld 902 triQu d6ng (dr,r ki€n thgc hi6n 2018 ld 12,66 tj d6ng).

- C6c cAu Cang vd bdn phao thu6c CSG da lAu khong dugc nao v6t duy tu aan OOn

clQ siu khai th6c gi6m dring ke, ldm han chi! tiu tdi trgng ldn. Tht tpc xin ph6p bAi dO btn

cho cong tAc duy tu nAo v6t que phtc t?p.

ptii voi diu tu trang thi6t b!: chi thgc hiQn dugc 19% so voi k6 ho4ch ld do trong

ndm dang ti6n hdnh c6c thri tuc dAu thAu qu6c ttl d6 mua s6m cAn cAu 100 tdn (94 fi ddng)

chtdm 57%o gi6 tri dang kj kt! hoach.

2. K6 hoach dAu tu mua sim, sta chtra 2019:

DVT: triQu d6ng

284.473

2.1 Kti ho4ch ddu tu mdi:

a. Trang thitit bi:

Nem 2019, t6ng gi6 tri clAu tu m<ri trang thirit bl ld 187,91 rj ddng; rrong d6 bao g6m

c6c h4ng muc chinh:

+ Cang Tdn Thu{n: (i) dAu ru mua mcvi cdn cAu t00T (9a !} d6ng). Dg 6n niry ili
clugc triOn khai vi t6 chr?c d6u thAu tu gita ndm 2018, tuy nhi6n do vudng mic vC thri qrc

n6n sE t6 chirc ddu thAu tpi trong qg 212019; (ii) dau tu 03 xe ndng 30T (25,5 ti ddng) d6

tdng cudng thiiSt bi cho c6 2 khu Tdn ThuQn vd TAn Thu6n 2 lim hang sit thdp; (iii) nang

c6p tram di6n Tdn Thu{n 2 vir xdy m<ii ffam cung c6p diQn cho c6n c6u d ciu K12C (t6ng

gi6 tri li I 1 tj ddng) c16m b6o ngu6n di6n crng c6p cho c6c cAn cAu t4i c6c vi tri cAu cang,

ti6t kiQm chi phi nhi6n liQu; (iv) 2 dAu k6o gi6 tri 3,5 t.j, d6ng phsc vu vdn chuy6n trong

Sta chta T6ng cQng

- Trang thi0t bi 187.910 51.714 239.624

+ Chuydn tu 201 8 0 100.100

+ Nem 2019 87.810

96.563

5t.7t4 139.524

- XAy drpg co ban 138.741

+ Chuv6n tu 2018 24.377

+ Ndm 201 9 42.t78 119.364

T6ng c6ng 93.892 378.365

2

DAu tu mdi

100.100 |

42.118

71 .t86



khai th6c dic biQt li hang sit theo phuong an tdu - bai - xe vd mQt s6 h4ng mpc d6u nr khrlc

c6 gi6 tri nhd tucmg ducrng 1,2 !i dOng.

+ Cang HiQp Phudc: (i) c6c h4ng muc dAu tu c6 gi6 tri nh6, t6ng mric dAu tu khoang

610 triQu ddng nhu dudng c6p quang, mang; cdc ph6n mdm cho kho ngoai quan, cho hO

thiing server . . .; (ii) dau tu 1 xe qu6t r6c ( I ,2 tj d6ng) de tang ctr6t luqng dfch vU tAi cang.

+ Khu vgc Bd Ria Vfrng Tdu: dAu tu 1 cin ceu d6 hm trang tai bei (16 r! d6ng), mua

moi 2 gdu hoa thj 6 c&th (4,4 rj d6ng) de lem hang s6t vun (trong d6 1 giru li dg an chuy6n

ti6p nr ndm 2018 da hoan tAt mua s6m vd thanh to6n trong nem 2019); ct6ng moi th6m 4

thtng ben vfn chuyi5n sit v.un (600 triQu ddng) de ti6t kiem chi phi thu6 ngoiri (ndm 2018 da

d6ng 8 thung ben v2r mang lai hi€u qui clang kO trong khai th6c vi tiSt kiQm chi phi)

+ Diu tu tai Vdn phdng cing: bao gdm cic hqag muc: (i) m6t xe 7 ch6 vi m6t xe 16

ch5 di3 phqc vu nhu cAu di lai cira toin bO kh6i vAn phdng vd Trung t6m Dich vU Hang hii;
c6c xe hiQn c6 s€ diAu chuy6n cho c6c don vi d xa nhu Cang HiQp Phu6c, CN CSG t?i

BRVT dC dip img viQc dua ruoc c6n bQ c6ng nhAn vi6n vd di lpi cria clon vi; (ii) diu tu
c6ng nghp th6ng tin gdm: hQ th6ng luu trir dir liQu (hQ thdng ndy tla tlugc duy6t vir chuy6n

tiiip tu 2018, hiQn nay da thgc hiQn tht tuc mua s5m vi ctang trong qu6 hinh lga chgn nhi
cung cdrp); hQ th6ng quan lj hang rdi (16,8 ty) phUc vg cho khai th6c cang n6ng cao ning

s*6t vd ch5t lugng dlch vu; phen mAm danh gi6 c6ng vi€c KPI (800 triQu diing) theo y6u

cAu cria T6ng Cdng ty; (iii) va dU phdng phrit sinh c6c kho6n mgc c5.p thitit dAu tu cho nhu

cAu khai th6c (5 f d6ng).

b. X6y dr.mg co b6n:

T5ng gi6 tri dau tu mcri vA xdy dlmg co ban nam 2}lg \it 96,563 ty iliing bao gdm cdc

h4ng muc:

+ Cang HiQp Phu6c: dAu tu nha nha chd xe diQn, hdng rdo, nhi el6 xe cho ciin bQ c6ng

nh6n vi6n ntrim noan thi6n co so h4 t6ng vd vAt ch6t cho kh6ch hang vd c6n bQ c6ng nhdn

vi6n. T6ng gi6 tr! dane ky ld 3,08 tj ddng

+ Chi nhanh Cang Sdi Gon t4i Bd Rja Vtng Tiu: cii t4o phAn bai cdn l4i dA tang nang

su,it khai th6c bai vn dE dang tim kiiim kh6ch hang hin. Gi6 tri dAu tu ld 7 tj ddng.

+ Xi nghiQp Xdy dpg c6ng trinh cdng: xdy nhi kho vd nhi d€ xe cho CBCIW tai vi

tri mtri (khu vgc Tin Thudn B - quan 7) sau khi di ddi ban giao vdn phdng cho C6ng ty

TNHH Nggc ViSn E6ng. Gi6 tri xay dpg li 351 triQu d6ng

+ Trung t6m Dich vg Hang hii Cang Sii Gdn: thuc hiQn c6i tpo sira chta kh6ch s4n

Cang Sei Gdn (66-68 Nguy6n TAt Thanh) dC ti6p tuc khai th6c sau khi phuong rln st dgng

dit dugc ph6 duyet (gi6 t4 dAu nr 14 tj d6ng); x6y dr,mg nhd kho tpi khu v.uc bai Tdn Thuan

B (855 triCu <l6ng)

+ C6c d1r rln do Cang Sii Gdn quan lj: NAng c6p 02 btin phao TL2 - TL4 tr6n s6ng

Nga Bny 03,219 ty d6ng); thu€ tu v6n thgc hien dU rin Khu dich vq h$u can Cang Sdi Gdn

- HiQp Phudc (5,052 fi d6ng) vi Khu phirc hqp Vtur phdng dii:u hanh - TMDV (6,107 fi
d6ng). Day ld nhthrg dg rin chuy6n tiiip tir 2018 vd titip qc thuc hiQn trong 2019 voi gi6 tr!

aliu tu nhu tr€n. C6c hqng mgc dAu tu 2019 bao gdm: (i) Nao v6t duy tu c6c cAu c6ng vir
3
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b6n phao crla Cty CP Cang Sii Gdn (cAu K12C,K12A Cang TT, c6u Cang Nhd m6y Th6p

MN, b6n phao TL 6-8, biln phao B39, cAu cang Hi6p Phu6c) tnng khA nang ti6p nh{n tau

vdo c6ng vo'i gi6 tri lit33,2 ty tl6ng trong tl6 ri€ng nao vdt cdu cang HiQp Phu6c h 25 tj'
<t6ng vi hiQn nay t6c d0 bOi ling tai khu vsc niy kh6 nhanh, dnh hudng dtin viQc ti6p nh{n

tdu cta c6.ng Hi6p Phudc; (ii) Du an Cang Sni Gdn HiQp Phu6c - Giai tloan 2 (S,7 t! d6ng)

ti6n hnnh c6c thi qrc aAu tu; liii; vi dg phdng phrit sinh c6c khoin mgc c6p thitit dAu tu cho

nhu cAu khai th6c (5 tl d6ng)

2.2 Citc h4ng muc sta chta:

a) Trang thiiit bi: T6ng gie ffi sria chta trang thitit Ui nam 2Ol9 \i.51,714 fj ddng. C6c

hqng mpc cht ytiu bao gdm: sria chta, thay th€ thi6t bi c6c xe n6ng, cdn cdu t4i c6c don vi.

C6c ttri6t bi cua cang hiu nhu il6 cfr, thuhng xuy6n hu h6ng anh huong d6n ho4t dQng khai

th6c cang nen can thi6t phei sta chiia trong ndm 2019.

b) X6y dpng co b6n: sta chlra c6c bai tai c6c khu nrc Tan Thu4n do c6c bii ndy

thudrng xuy6n bi ngQp khi c6 tri6u cudng v?r e6 tang nra ning ch6t xiip cua c5c bdi.. T6ng

gie tri khoang 42,178 f ddng.

Chi phi sua chta trang thiiit bi vn x6y dr,mg co bin, Cing Sii Gdn d0 nehi Dei hQi

d6ng c6 d6ng cho phdp cang du-o. c h4ch todn vio chi phi gi6 thinh ho4t dQng san xu6t kinh

doanh cria cing.

3. vC nguon von dau tu:

Hdu htit c6c h4ng mpc tliu tu tai Cang Sdi Gdn ddu sir dr,rng ngu6n v6n t.u b6 sung; chi

mQt s5 dU an st dung th6m ngu6n v5n vay vir tu ngu6n v5n kh6c; cu th6:

- CAn c6u 100T: V6n qr b6 sung, v5n vay vd v6n tt bdo hi6m can ciu bi gay

- Ndng cdp 2 b€n phao TL2-TL4 vd Khu phric hqp VAn phdng diAu hdnh - TMDV:
x . L^von vay va von tu Do sung.

- Khu dich vU h$u cdn Cang Sdi Gdn - HiQp Phudc: sri {mg v6n t1l bd sung, v6, ,ruy

vir v5n huy dQng kh6ch hang.

HQi d6ng Quan tri C6ng ty CP Cang Sdi Gdn kinh ffinh Dpi hQi ddng c6 d6ng xem

xdt th6ng qua k6 ho4ch dAu tu mua s6m, sta chta trang thiiit bi vn x6y dpg co ban 2019

IDONGQUAN TRI
TICH

E{nh klm:
- K6 hoach x6y dung co ban 20 I 9

- Kii hogch mua s6m, sta chta kang thirit Ui zo t g

Noi nhQn:

- Nhu tren;

- Luu: VT, HDQT.
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CONo TY C6 PHAN CANG SAI GdN
Kt Ho4.cH s0h cH[rA, MUA sAM THrfT Bl NAM 2019

1-t' NQi dung

s6

lugng

Ilang muc lhllc hien

D TI CH

NGTIdN V6N
Tdng gi6 tri

Gi6 rri

DAu tu
Chi phl sta

ch0a

I Cing Hif p Phrrdc 6.925 2.410 4.515

C{c h[n{ muc chuy6n tu20l8 600 600

I ]'hiCt bi v6n phdng I Cac thiCt bi nray rlnh, m6y photocopy... 400 400

b

Lip d{t hC th6ng camera gi6m sAt 2 Camera nhA vtrn phdng 200 200

X6 hoSch 2019. 6.325 1.810 4.515

3

4

5

6

CAp quang , cdp m0ng

Phdn m8m klro ngo6i quao,

th6ng quan HAi Quan

BiCn hi$u Led, Quing c6o, chi dudng

DAn quyAn phAn mdm ndng cao cho h{ th6ng Server

xc qudt rdc cong nghiep d Cdngs@t,aI,
k6o ... )

C6p quang , c6p m$ng kdt n6i to} nhe

VP, kho, cdu tdu
100 100

I
PhAn mdm kho ngogi quan,

thone quEn Hdi Ouan
140 t40

250

t20

I
Ldm bAng hi$u Led, BiCn qudng c6o, biCn

hu6ng dIn dudng vio Cdng

Bdn qryC" phl, *a
h€ th6ng Servcr

250

I

7 I Xc qudt r6c c6ng nghiep d Cdng 1.200 1.200

4.515 4.515

Cdng Tnn Thu{nII

I

112.272 r3s.200 31.072

tl C{c m ch 6n til2018
PhAn mdm quAn lj kho bai

94.800 94.800 0

I

2

chi phl phdn mdm qudn l, hAng rdi 800 800

Cdn cdu l00T

K6 ho{ch 2019

I Mua mdi 94.000 94.000
V6n tu bd sung vd v6n tt
bAo hidm cdn cdu bi efly

b 77.412 40.400 37.012

DAu kCo

Trgm T6n Thu{n 2

2 Mua mdi 02 xe dAu kCo 3.500 3.500

3
Neng c6ng sudt l60oKVA vd 3 linc ra cAu

cdng
5.000 5.000

4 Trgm cung cdp dign cho cAn cdu d cAu K l2C

Firewall c(rng

x8y mdi trom dign cong sudt l24OKVA 22-

0,4KV vd 2 line ra cAu Kl2C
6.000 6,000

I Tudng lrta h0 th6ng mang 250 250

6

Xe ndng 30 tdn

rt I 150 t50

7 l 25.500 25.J00

i-
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coNo rY c0 PHAN cANc sAI cON
Kt Ho4crr srlA cH(rA, MUA siM THIt'r Bl NAM 2019

1T N$i dung

S6

luqng

tlgng muc thuc hiOn

DUY0'r K6 Ho4clr

NGUdN VON'l dng gin tri

Gi6 rri

Diu tu
Chi phl srla

chta

8

Sta chta d ci 2 khu vuc TAn Thuan vA TAn Thu0n 2

(xe n6ng KM, PPM, dAu kco, cdn ciu GW1,2,3,4;

Gantry 01,02; cdu c6n; hg tAng mlng vd camera ....)

31.012 37.072

III CN CSG tsi BRVT 28.330 21.150 7.180

tl Cdc hsnq muc chuy6n tt20l8 2.200 2.200 0

I CAu hoa thi lAm hdng sit vyn 2.200 2.200

b K6 hogch 2019 26.r30 18.950 7.180

Gdu hoa thi lam hdng sit vun 2.200 2.200

3 Thtng ben vOn chuyCn sit vnn (4 c6i) 600 600

4 CAu bd di d0ng ldm sit vun 16000 16.000

5 PhAn m0m thOng quan diQn tri 150 150

6
Srla chra (2 cAn cAu t,iebherr, xe cu6o, xe x[lc, xe n6ng

)
7.180 7.llio

xl;shiCD Laidiit tau bi6n 2.900 t.700 1.200

n tlc hene muc chuy6n tt zota
b K6 hogch 2019 2.900 r.700 1.200

I M6y ph6t di0n Bl00 (thay thd mdy Atlas c ) L700 1.700

2 Sta chta (ddng kiCm dinh ki cdc tau CSG 94,98 ...) 1.200 1.200

VI XI nghi$p Xty dunc Cdng !rlnh Cdng 1.260 1.1.60

o Cec trone muc cbuv6n tt 2018

1.260b Kd hosch 2019

Sta chfia c6c logi phuong tien (Xe lu, xe bang, xa lan,

xe tlAo, cAn tryc ...)

t.260

I I 1.260 1.260

VII Trung t0m Dich vg Hing hii 220 0 220

ll C{c nq muc chuydn t[2018 0

b Kd ho{ch 2019 220 220

Sta chfia nh6, bao dudng trang thi6t bi phuc vu cing
tdc SXKD (tda nhA VP, sta ch0a kh6c . . . )

Bdo trl 2 lhsng m6y 220 220

v I Vtrn phdng cdng 21,111 21.450 261 0

C{c hqng mgc chuy6n tt 2018 2.s00 2,500

(.
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coNG TY cO PHAN cANc sAr cdN
x-6 no4cu sul, cs0e, n.rue sAru ruttr n1 x.iru zorl

T'I' Noi dung

s6

luqng

Hsng muc thgc hien

DUYPT KD HoAcH

NcudN vON
T6ng gi6 tri

Gi6 tri

DAu tu
Chi phl sta

chIa

I He dr6ng luu trfi d[ lieu 2,500 2.500

h K6 ho8ch 2019 25.211 24.950 267

2 PhAn mdm qudn lj hdng rdi (TOS) 16.800 16.800

3 Phdn mdm dfnh gi6 KPI (kh6i VP dieu hAnh) 800 800

4 XeO16?ch6

Xc 16 cha

1.350 1.3 50

5 1.000 t.000

6 Du phdng ph6t sinh c6c h8ng muc dAu tu 5.000 5.000

8 vat tu sua chta phao 26',1 267

TSng cQng 239.624 187.910 51.714

:t'
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c0NG rY c0 PHAN cANc sAr cdN
rf Ho4cu xAv oqNc cO nAx NtrNr zolc DVT: trieu ddng

TT

TEn dg dn s6 luqng DVT Hong.muc thuc hien D IIO NGrrdN v6N'
T6ng cid tri Ci6 rri

DAu tu Chi phl srla

ch0a
I CArq HieD l'hu&c 4.130 1.080 1.050

a CAc h{ng m{c chuyEr l&2018
l, Kd ho{ch 2019 4.130 3.080 1.050

Xey dung mdi nhi chd xe dien (4 trsm)

XAy dung mdi htrng rio VP Cdog

5 cdi Xey trsm chd xe dign toln cdllg 200 200

300 u 1.200 1.200

II

XAy dgng mdi Nhd dd xe W CAng
480 fil 1.680 r.680

Srla chla kho l. bii. blch neo, dem va 1.050 1.050

Cin 'l An l'h n
Cdc ch n tt 2018

hogch 2019

Sta chfia ndng muong vi n6ng ga trudc khi neng bii Cl

31.413 0 .13.413

0 0 0

b

Sta ch0s nAng muqng vA nang hd ga bli Cl ( tdng chiAu ddi
n6ng muong L=470m vd I t h6 ga)

Bi dd 0x4 diy lnrng btnh 70cm, ldp mltbaibangBTNN
dAy 7cm

tJ.4l3 0 Jl.4l3

1.428 t.428

2.200

s*u 
"tuu 

nang nBn ll i.ung bei Cl giai doflll I

Sria chta ning ndn bi tr[ng bei Cl giai dosn 2

Sria ch0a ndng nAn b tr rg biiCl giai doqn 3

2954 Dl2

2.200

2'180 nr2
Bir d6 0x4 day lnrng btnh 70cm, ldp m[t bai bing BTNN
ddy 7cm

Btd60x4 ddy trung blnh 70cm, lop mlt baibingBTNN
dAy 7cm

2.060 2.060

3l l6 nr2

2.300 2.300

Srla chfia n0ng n]n bi tr0ng bii Cl giai dogn 4

n2
BUd6 0x4 dny uuog blnh 70cm, l6p m{tblibing BTNN
diy 7cm

1.512 t.512
S,t" 

"h,1" 
llt"g;e bi tr0ng bdi C2 sau cAu Kl2

fiz Bi dA 0x{ dAy rung blnh socm, l6p m[tb6ibing nhua

b{n thdm diy 3.5cm tiEu chudn nhga 4.5kglm2.
2.000 2.000

32t3 m2
BU d6 0x4 dAy hung blnh 50cm, ldp mit dudng bing
BTNN dAy 7cm 1.920 t.920

Sia chiia neng dudng gi6p khu den cu lt n8a u

l8rMi l7M=3213M2

bai cl (DT:

Pag6 1
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C6Nc TY CO PHAN cANa SAI GON
Kf HoAcH xAY DUNG co BAN NItrr zols DVT; triQu ddng

Ten du 6n 56 lugng DVT Hong muc thuc hieo DUY II eIl NGUON vON
I Ong ura lrl Cid tri

ECu tu Chi phl srla

chts

III

srls ch[a Neng nen bt tr0n8 bai C I s8u cau K I 2A

6353 rn2

Bt dd 0x4 dey uung blnh 35cm, ( ldp m{t dudng bing
BTNN ddy ?cm dien tlch=1320,74m2. Ldp m{t bli bing
nhua bdn thdm dey 3.5cm tieu chudn nhva 4.5kyd dign
tlch = 5032.3rO) 2.350 2,350

;6r r", 
"a;3nd 

bd ;;".' -l
;6, -tu uI *r'g,i6, 

"av 
il ]

v6n huy d0ns khdch hlng I

Sta chta neng dudng, bdi cdc k]lu Wc khdc xung quoih bai Cl, gis c6

mdi k1lo vA c6c cong trlnh sta chos kh6c d ci 2 khu TAn Thu$n vi Tan

Thudn 2 t1.643 17.643

CN CSG t{i BRVT 8.800 7.000 1.800

C{c h6ng mqc chuyEn t} 2018 0 0 0

b K6 hosch 2019 8800 7000 1800

CAi too bei
s'iu 

"t 
tu (aumg n0l $ Ceng rr,ep (aoon n6 ij; rii cln cAu, dem vi

..)

7.000 7.000

1.800 t.800

Xl nshiep Lri diit tAr bi6n

Kh6ng

265vl X( rghifp xty dgng C6ng trlnh Clng 6t6 351

kd hopch 2019

Nhi dd xe CBCNV 160 160

Nha kho l9l l9t
Sta chta khu vuc tru6c vd xung quanh v6n phdng 26s 265

vlI Trung tAnr Dich vg HAng hAi 17.00s 14.855 2.150

CAc hgng mgc chuyin trt 2018

b K6 hogch 2019 r7.005 14.855 2.150

Bai Tfn Thu0n B 500m2 rn2 Xey dtrng kho: tu&rg gQoh, m6i l6n 855 855

CAi tgo KS 66-68 NTT 14.000

Sta ch0a tuydn thodt nudc, c6ng khu TAn Thu0n B vd dot xuit c6c hgrg
muc Dh{t sinh

2.t50
2,150

Vln hdtt cin
n tt} 2018

vllI 14,117 71.277 3.500
74.311 74.317

Ndne o6p 02 bdn phao TL2 - TL4 hen s6ns Nsr BAy T6ns sid rri: 14,813 t, ddns t3.2t9 13.219

ftu Oi"h ,ulO, 
"]n 

CAng SAi Gdn - Hiep Phudc
T6ng gi6 tri: 758,245 t| ddng J.052 5.052

Khu ohrlc hsp Vdn phdns dilu henh - TMDV Udc TMDT: 9J2.6 ti ddns 6.t07 6.101 va

b XI trooctr ZOtl 50.400 46.900 J.s00
Duy tu noo vdt cAu Kl2C,Kl2A Cdng TT. Cdu CAng Nhn
m{v ThCo MN. B6n ohao TL 6-8. Bdn ohao 839

8.200 8.200

Page 2\<atrl
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coNc ry c0 puAN cArqc sAr cdr.r
xt xo4.cu xAv DVNG co BAN Nin uorr DVT: trifu ttdng

t-t'

Ten du 6n s6 tuqng DV1. H0ng muc thvc hi€n II NGUON vON
T6ns cid tri Gid tri

Ddu tu Chi phl sfa
choa

CCu cdng HiQp phudc 25.000 25.000

Du dn CAns Sdi Gdn Hiep Phu6c - Giui doqn 2 trifu ddn Udc TMDT: 5.478 ty ddns 8.700 8.700

rru phdns phdt sinh cdc hans muc dAu tu 5.000 5.000

Sta ch0a ndns cao ciu Kl28, Kl2c ru 45.000DWT l€n 60.000DWT Ki0m dinh. l6D DTM. srla ch0a ohuc w n6ns cAp 3.500 3.500

'l6ns c6nq l3tt.74l 96.563 42.178

.:
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C6NG TY Co PHAN CANG sAI GoN cQNG HoA xA HQr cnu NGHIA vrET NAM
DQc lfp - Trg do - H4nh phric

so:)Alt nrr-csc TP. Hi Chi Minn, ngdy0E kins 4 ndm 2019

TO TRiNH
V6 vi$c lga chgn tlon vi ki6m todn b6o c6o tiri chinh nim 2019

cfra C6ng ty C6 phin Cing Siri Gdn

Kinh gui: D3i hQi tlting c6 d6ng C6ng E C6 phin Cing SAi Gdn

CEn cri Lu{t Doanh nghiQp sO OSUZOT+lqffl3 clugc Qut5c hQi th6ng qua rrgity 26 thing
l1 n5.m 2014 vA c6c v6n bin hu6ng ddn tn nau*r;

Can ct Quytit dinh s6 2155/QD-BTC ngny l5lll/2018 cua BQ Tdi chinh vd viQc ch6p
thuan danh s6ch doanh nghiQp ki6m torin vA ki6m to6n vi6n hanh nghC ttugc ki6m torin cho c6c
don v! c6 lgi ich c6ng chirng nim 2019;

CEn cri DiAu lQ td chuc vi hoat ddng sua d6i, b6 sung mn mri Ua cria Cdng ty C6 phen

Cang Sdi Gdn <15 dugc Dai hQi d6ng c5 d6ng th6ng qua ngiy 31115/2018,

D6 thgc hiQn viQc ki6m toan c6c b6o c6o tai chinh ndm 20 19 cta C6ng ty CO phan Cang

Sdi Gdn ('Cang Sai Gddr) theo tlirng quy dinh cta ph6p lu{t vi Di€u le doanh OehlQp, HQi

d6ng quan tri Cang Sdi Gdn kinh trinh Eai hQi ddng c6 d6ng vd viQc lUa chgn don vi ki6m torin

dOc l{p dO lfp vd ki6m torin c6c brio c6o tiri chinh nlm 2019 nhu sau:

l. Ti6u chi lga chgn don vi ki6m toin:
- LA itcrri v! kiiim to6n c6 uy tin, clugc phdp hoqt dQng t4i Viet Nam vir dugc Uj'ban

Chung khorin Nhd nudc chdLp thu4n thuc hi€n ki6m toan cho c6c td chric ph6t hinh, t6 chric

ni€m ylit vd t6 chirc kinh doanh chimg khoan.

- Ld don vi ki€m to6n clugc'BQ Tni Chinh chdp thu{n li doanh nghiQp ki6m torin vd

ki6m torin vi€n hanh nghO clugc ki6m to6n cho don vi c6 lqi ich cOng chring n6m 2019.

- C6 dOi ng! kiOm torin vi6n c6 kinh nghiQm vd trung thqrc, kh6ng c6 quan hQ mua biin
cd phi6u, tdi san ho{c g6p 1i6n doanh voi Cang Sai Gdn.

l"
- D6p ung yeu cdu cta Cang Sdi Gdn v6 ph4m vi, ti€n d0 vd chAt luong ki6m to6.n.

- Chi phi ki6m torln hgp lj, pht hqp nQi dtrng kiiSm torin do Cang Sai Gdn y6u cAu.

2. NOi dung ki6m toin nim 2019:

a. So6t x6t b6o c6o tdi chinh brln ni€n ntun2019.

b. Ki6m to6n b6o c6o tiri chinh ndm2079.

3. Hinh thrirc lrfa chgn don vi ki6m toin nim 2019 lA chio gi6 qnh tranh.

HQi d6ng quan tri Cang Sdi Gdn kinh trinh Dai hQi d6ne c6 d6ng xem x6t quytit dlnh:



1. Th6ng qua c6c ti€u chi lga chqn n€u tr6n dB lga chon 1 trong 6 don don vi kiOm torin

nhu sau:

- C6ng ty TNHH Emst & Yor.rng. '{ ' {

- C6ng ty TNHH Deloitte

- C6ng ty TNIIH KPMG

- C6ng ty TNIIH PWC

- COng ty TNHII Ki6m to6n vd thAm dhh gi6 ViQt Nam (AVA)

- C6ng ty TNHH Ki6m torin ve tu v6n UtfY

2. Uy quyAn cho HQi d6ng quan tri Cang Sii Gdn xem xdt lga chgn mQt ctcrn { ki6m

to6n phir hqp dC thuc hiQn kitim to6n vir l4p b6o c6o t2ri chinh nim 2019 cria Cang Sii Gdn.

Trin trgng kinh trinh./.

Nai nhQn:
- Nhu trdn;
- HQi ddng quan tri CS

I DONGQUANTRI
TICE

Vin Culng

G;
- Ban ki6m so6t CSG;
- Ban di6u hanh CSG;
- Ddng tAi website CSG;
- Ltru: VT, HDQT.
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CONG ry cd pr.iN cANc sAr cdN CQNG HoA xe nQr cHt xcni.q. vIEr NAM
DQc lip - TE do - phric

56:263[L-956 TP. HCM, ngdy 0! ttuing 04 ndm 2019

ro rniun
VG viQc th6ng qua Brio c6o tii chinh ripng yA 86o c6o tii chinh hqp nhAt nim 2018

cia C6ng ty C6 phAn Cing Shi Gdn

Kinh giri: fui hQi tldng c6 il6ng C6ng ty C6 phAn Cing Siri G6n

CAn cri Lu{t Doanh nghiQp sO OalZOt+lqU13 cua Qu6c hQi ngiy 26/lI/2014;

Cdn cri Di6u lQ t6 chfc vi ho4t ttQng sria d6i, bil sung mn tnri ta cria C6ng ty C6
Cang Sei Gdn i15 tlugc Dai hQi d6ne c6 tt6ng th6ng qua ngiry 3l/05D018;

dugc C6ng ty TNHH DELOITTE ViQt Nam ti6n hanh ki6m torin vd dd duoc c6ng b6 c6ng
khai theo quy d!nh.

1. 86o c6o tii chinh ri6ng nim 2018 .In tlugc ki6m toin bao gdm:

(l) 86o c5o ctaBanGi6m d6c

(2) 86o c6o cria Ki6m toan dQc l{p
(3) Bang CAn aOl tti toan t4irryiry 3lll2/2018
(4) 86o c6o K6t qud ho4t dQng kinh doanh ndm 2018

(5) 86o c6o Luu chuy6n tiSn t0 n5m 2018

(6) Thuytit minh 86o c6o tiri chinh ri6ng ndm 2018

Trong d6, bao g6m mQt s6 chi ti6u co bin nhu sau:

MQt s6 chi ti6u co bAn trong B6o c6o tiri chinh ri6ng nim 2018 ala dugc ki6m to6n:

atBingcin il5i k6 to{n

STT CHi TIIU Me s(i s6 TItrN @ONG)

A
TAISANNGANHAN
(100=110+ 120+ 130+ r40+r50) 100 1.110.227.876.028

I Tidn vi c6c khoin tuong duong ti6n 110 105.842.560.727

II C6c kho6n diu tu tdi chinh ngin han 1,20 773.497.260.274

C6c kho6n ph6i thu ngin h4n khric 130 184.829-259.645

ry HAng tdn kho 140 46.046.159.013

v Tdi sin ngin hgn kh6c 150 12.636.369

B TAI SAI\[ DAI EAN 200 3.685.8E7.792.684

I C6c ktoan ph6i thu dii han 1.096.006.131.082

H0 i d6ng quan tri C6ng fy C6 phan Cang Sei Gdn ("Cang Sni Gdn") kinh trinh Dai h
co

o0 A79)

o C6NG1
PHi:

n

4- T.P \

diing c6 d6ng 86o c6o tAi chinh ri6ng n6m 2018 vi B5o c6o tii chinh hqp nh6t nim 2018 G$[

nnar

IU

21,0



II Tiri san c6 tllnh 220 340.802.768.3 5 5

III B6t dOng san dAu tu 230 to'zisz.tA.tsq
IV Tii san dd dang dii han 240 29.544.87 t.920
V 250 2.010.795.934.730

VI 260 5.3 ss.37l .843

r6NG CQNG TLr SAX (270=100+200)

A Nq PHAr rRi. (300:310+330) 300 2.448.854.624.177

I No ngln han 310 3 95.3 53.887.760

II No dii han 330 2.053.500_736.417

B vON cHU so HI.rU (4oo=4to+420+430) 400 2.347.261.044.535

I V6n chrl sd hiru 410 2.347.261.044.535

II Loi nhudn sau thu6 chua phdn ph5i 420 163.932.445.341

III Ngutin kinh phi vir qu! kh6c 430

rONG coNG NGUON vON (440=3oo+4oo) 440 4.796.115.668.7t2

I T6nq doanh thu vir thu nhip kh:lc 1.011.289.949.57s

1.1 Doanh thu thuin ban hdng vd cung cdp dich vu 949.011.697.149

1.2 Doanh thu hoat d1ng tdi chinh 58.5 I4.373.620
1.3 Thu nh,ip khdc 3.763.878.806
) T6ng chi phi 946.815.139.6r9

Gid v6n hdng bdn 518.275.9r0.286

2.2 Chi phi tdi chinh 3 13.939.696.810

2.3 Chi pht bdn hdng

2.4 Chi phi qudn ly doanh nghiQp 114.135.837.972

2.5 Chi phi khdc 463.694.551

Tiine lqi nhuin truric thu6 64.474.809.956
4 chi phi thu6 TNDN hiQn hhnh 9.244.344.559
5 Thu nhip thuii TIIDN hoin lgi 1.388.900.250

6 Lqi nhuin sau thu6 thu nhip doanh nshiQp 53.841.565.147

b/ Bio crlo k6t ui kinh doanh

2. B6o cio thi chinh hgp nh6t n5m 2018 di tluo. c ki5m to6n bao gdm:

(7) 86o c6o cria Ban GiSm d6c

(8) 86o c6o cia Ki6m torln dQc l4p

(9) Bang Cen eOi tti to,in hqp nh6t tai ngdy 3lll2l20l8
(10) B6o c6o Kiit qui ho4t dQng kinh doanh hqp nh6t nam ZO18

(11) 86o c6o Luu chuyrin ti6n tQ ho-p nh6t nam ZO18

(12) Thuytlt minh nao c6o tAi chinh hqp nh6t nam 20 t 8

Trong d6, bao gdm mQt s5 chi ti€u co bd,n nhu sau:

MQt s6 chi ti6u co bin trong 86o cio tiri chinh hgp nh6t nim 2018 d6 dugc ki,6m to6n.

2

C6,c khoin dAu tu tiri chinh ddi han

Tdi san ddi han kh6c

4.796.115.668.712

2.1



al Bingcin tliii k6 todn

b/ 86o c6o k6t ui kinh doanh:

CHi TIEU Me s6 SO TIEN @oNG)

A
TAI SAN NGAN HAN

(100=1 10+120+130+140+r50) 1.392.567.483.624

I Tiiin vi cdc khoin tuong duong tidn 110 157.631.150.191

II Cdc khod,n ddu tu ti,i chinh ng6n han 120 827.706.982.496

III Cric kloan phni thu ngin h4n kl6c
IV Hang t6n kho 140 48.093.125.378

v Tdi san ngdn h4n khric 150

B TAI SAN DAI HAN 200 3.231.186.054.132

C6c khoan phti thu ddi h4n 210 250.085.382.326

II TAi san c6 dinh 220 388.382.061.202

III B6t cl0ng sdn ddu tu 230 203.382.714.754

IV Tai san dd dang dai han 240 1.672.792.96s.323

v C6c khoan cliu tu tai chinh ddi han 250 710.097.313.912

VI Tdi san ddi han kh6c 260 6.445.616.615

rONG cQNG TAr sAN (270=roo+2oo) 4-613.753.s37.756

A Nq PHAI TRi (300=310+330) 2.716.867.279.731

I Ng ngin han 310 505.056.580.269

II Nq ddi h?n 330

B vON cHt so HtIu (400=410+420+430+440) 100 r.896.886.258.025

I V6n chi sd hiru 410 I .896.886.258.025

II Loi nhudn sau thu6 chua ph6n phtii 420 (437 .412.046.784)

III Lsi ich cira c6 d6ng kh6ng kiiim sodt 430 151.037.262.027

IV Ngu6n kinh phi vd qu! khrlc 440

TONG CQNG NGUON VON (440=300+400) 440 4.613.753.537.756
N

I T6ng doanh thu vh thu nhip kh:ic 1.135.62 r.508.101

1.1 Doanh thu thudn bdn hdng vd cung cdp dich v4 1 .078.507.044.53 3

1.2 Doanh thu hoqt dQng tdi chinh 52.453.9i6.763
1.3 Thu nhqp khdc 4.660.526.805
) T6ng chi phi 772.266.432.316

2.1 Gid v6n hdng bdn 615.160.787.638
2.2 Chi phi tdi chinh I6.986.677.301

2.3 Chi phi bdn hdng
2.4 Chi phi quan l! doanh nghiQp 138.994.028.576

2.5 Chi phi khdc 1.124.938.801

3 Ldi 16 tong liAn doanh, tiAn kdt (108.0s4.062.298)

3 T6ng loi nhu{n tru6c thu6 255.301.013.487

1 Chi phi thu6 TNDN hion hirnh 12.983.707.514
5 Chi phi thu6 TNDN ho5n lai 60.788.900.250

6 Lqi nhufn sau thuii thu nhflp doanh nghiQp 181.528.405.723

J

STT

100

130 292.269.344.227

56.866.881.332

I

300

2.21t.8t0.699.462

'cix/!,g



7 Lo'i nhufln sau thu6 c6ng ty m9 176.107.417 .241

8 Lgi nhuin sau thuil cd d6ng kh6ng ki6m so:it 5.420.988.482

'!r r I

Tr€n ddy le dQi dung 86o c6o tdi chinh ri6ng ntrm 2018 vd 86o c6o tdi chinh hqp nhdt

ndm 2018 tl6 ilugc kitim torin, kinh hinh Dai hQi d6ng c6 d6ng xem x6t th6ng qua.

Trdn trong kirrh trinh./.

Lroi nhQn: TM. HOI DONG QUAN TF{
- Nhu tren; TICH
- HQi ddng qunn tri
- Ban ki6m so6t CSG;
- Ban ttiriu hinh CSG;
- Dnng trii website CSG;
- Luu: VT, FIDQT.

uinh Vin Culng
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CONG TY c6 PEAN CANG sAI GON

so,,964rrrr-csc

cgxc uda xA HQr cHU NGHIA vET NAM
DQc lip - Tg do - II4nh phric

TP. Hi Chi Minh, ngay 0J thdpg Qa ndm 2019

TOTRiNH
Vii viQc trich lfp c6c qui ndm 2018

,, ^..^.-t i,^ ^i .l ^-Kinh g*i: Dai hQi tl6ng c6 ddng Cdng ty C6 phAn Cing Siri Gdn

- Cin cri Quyi5t dinh s6 ZetfqO-CSC ngdy 30112/2016 cira COng ty c6 phan Cang Sai Gon vd
vi6c ban hanh Quy ch€ QuAn lf tai chinh C6ng ty c6 phan Cang Sai Gdn.

.- Cin cir thQng tu 2&l2Orcff'f-BLDTBXH ngdy OIl09/12016.v0 viQc huong dAn thgc hi-6n quy
dinh vd ho dQng ti6n luong, tht lao, tidn thucmg d6i voi C6ng ty c6 phin, v6n g6p chi ph6i cta Nhd
nu6c.

- : ^^-^--^- CEn cri c6ng vdn s6 9370/BTC-TCDN cira 86 Tdi chinh ngdy 14/0712017 v0 vi€c trich qu! khen
thudng, phirc lqi tu lqi nhu6n sau thu6 chua ph6n ph6i.

-Cdn cri Brio c6o tdi chinh ri6ng dd duo. c ki6m t6an tu ngity 0l/01/2018 d6n ngdy 3l/l2l2}l8.
HQi ddng Quan td Cang Sai Gdn kinh dA nghi Dai h$i ddng c6 d6ng C6ng ty C6 phan Cang Sai

Gdn xem x6t viQc trich l{p cdc qu} tu lqi nhuan sau thu6 thu nh{p doanh nghiQp chua phAn phili cria nim
2018 theo bing tinh sau:

Khoin mgc
sii tiiin

OTND)

I Lqi nhu$n sau thu6 TfIDN nim 2018 53.84 r.565.147

2 Trich l$p c6c qu! cg th6: 7.032.096.351

2.1 Trich Qu! khen thudng & phric lgi
(12% lqi nhuan sau thui:)

6.460.987.818

a Qui khen tlnmng (2.1 * 70%) 4.522.691.472

b Oq phnc bi (2.1 * 30%A 1.938.296.345

2.2 Quy thuong ngudi quin lf doanh nghiQp (01 thing luong) 571.108.533

J Lqi nhuin cdn [i sau khi trich l$p qfiy (1-2) 46 .809 .468 .796

T6ng s6 tidn trich I{p c6c qu} n6m 20181it7.032.096.351 ddng, trong d6:

+ Trich 14p qu! khen thu&ng vd phric lqi li 6.460.987.818 ddng.

+ Trich qui thu&ng ngudi quan ly doanh nghiQp ld 571.i08.533 d6ng.

TrAn trqng kinh trinh.

TM. EOI DONG QUAN TRI

-H6i ttdng Quin tr! CSG

-Ban ki6m s6at CSG

-Ban <ti6u hinh CSG

-Luu VT, HEQT

CONG TY
CO PHAN

NC SAI
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sANe rlNx roAN rntcH r.Ap quY NArvr zoia

l) Trich quV phrlc lql vA trich thr.r&ng ngudl quln li doanh nghiep

2016/TT-BLoTBxH n EAy ollog/2076hvdng den thuc hiCn quy dinh vE lao dong, tiEn luong,

thtr

1)r
ty cd cd phan, v6n g6p chi phdi cta Nha nu6c.

a)

lgi cho ngudi lao d0ng trong doanh nghiep:

hoach thi qui khen thuang, phdc lOi tdi da kh6ng qu6 3 th6ng tiEn ludng binh qu6n thuc hien cira

nBudi

b) Loi nh kd ho?ch thl ngoeitrlch quv khen thudng, phric lgi theo quy dinh tai aliim a neu trCn, c6ng ty aluqc

trich themt loi nhuan thVc hien vuqt k6 hoach, nhung tdi da khong quii 3 thdng tiEn lLrdng blnh quSn thgc hiQn cia
ngudi lao{sng.(Lqi nhuanthUc hiCn 2018: 64.474.809.956 LOi nhuan kd hoach 2018: 61.300.000,000)

2) Trich quV thudng ngudi quen li doanh nghiCp:

a) LOi nhuAn thuc hi6n blng hoic cao hdn kd ho?ch thl qu9 th udng c0a ngudi quentic6ngtyt6i da kh6ngque l,5thdngtiEn
ludng binh quan thuc hiQn cria ngudi quln li c6ng ty chuyen tr6ch.

BA so sdnh th hi0n vdi kd h nem 2018

Blng tinh to{n ml?c trich u

ll) CAng Sil GOn xln trfch lAp qu9 nhu sau:

-Trich 12% quv khen thudng va phUc loitirlOi n h uAn sau thu6 tudng dudngi 53.841.565.147 x72%= 5.460.987.818 VND (<37.785.484.045 VNo)
-Trich quV thuang ngudi quan li doanh nghiCp ti/ lgi nhuan sau thu6 tudng aludng 1 thdng ludnB binh quan thuc hiCn le 571.108.533 VND (< 856.662.800 VND)

So s6nhSTT chltieu Kd ho?ch nlm 2018

(1)
ThUc hlCn nim

2018

(2)
Tuyet d6i
(3)= (2)-(1)

Trrdng aldl
(4){2}/(11

9.339.416 83.416 70Lo,41 5rn luong (tdn) 9.256.000

2 Doanh thu (t,i dbng) 7.224,4 1.011,3 (213,10) 8104

61,3 64,5 3,20 7050/.LOi nhuan (t.i dbng)

Mr?c trich qu9 tdl alaSTT N0i dung quV ludng n5m

2018

(1)

M0t ih6ng ludng
blnh quen th{c

hien
(2) = (1) /12 thCns

sd thdng ludnS
(3)

M6'c trlch tdi ata

theo ludng blnh
quan thrtc hlen

(4)= (2)x(3)

20% chCnh Bch gl!,a lqi
nhu{n thUc hlen vrrgt lql

nhu{n kd ho?ch
(5) = 20% x sd LN vuqt

T6ng cQng

(6)=(4)+(s)

I Ngtrri lao along (qul KI+Pt) 148.506,088.214 12.383.840.68s 3,0 37,151,522,054 634.961.991 37.786.484,04s

Ngudi quln lf doanh nghiqp (QuV thu&ng
Ban quAn lf diEu hinh)

6.853,302.400 s71.108.s33 856.662.800

6.352.528.000 529.377.r33 7,5 794.066.0001 Ng'Jdi quAn l\i chuyen triich
47.73r.200 1,52 Ngudiquen li khOng chuyCn trdch 500.174.400

3

8s6.662.8001

62.s96.8001



C6NG TY CO PHAN CANG sAI GoN ceNG HoA u rrer cnu xcnia vrEr NAM
DQc lip - Trp do - H4nh phric

S6:li{ nk-csc TP. Hi Chi Minh, ngaye,thdng 4 ndm 2019

To TRiNH 
*.' I

Vd viQc quy6t to6n Qui ti6n luung, Qui tht lao thrp hiQn nim 2018 vn x6y dr{ng Qui tidn lutrng,
Qui tht lao k6 hoqch nim 2019 cia nguii quiin ly chuy6n trrich tir il4i diQn v5nlia Vinalines vi

nguli quin I kh6ng chuy6n tnich t3i Cing Siri Gdn.

Kinh g:fri: D4i hQi tl6ng c6 d6ng C6ng ty Cd phnn Cing Siri Gdn

. Cdn cri Nghi dlnh 53/201.6/ND-CP ngdy 13/6/2016 cua Chinh Pht quy <linh vd lao <16ng,

ti6n luong, tht lao, ti6n thudng cl6i voi c6ng ty c6 c6 phdn, v6n g6p chi ph6i cria Nhd nuoc;

Cnn cu Th6ng t1, s6 29I2OrcTT-BLDTBXH rlgity 01/9/2016 cira BQ lao <lQng Thuong binh
vd X6 hQi huong din thr,rc hiQl quy dinh vi lao d6ng, tiAn luong, tht lao, tidn thuong d6i voi c6ng
ty c6 c6 ph6n, v6n g6p chi ph6i crla Nhir nu6c;

Cdn ct k6t qua san xuit kinh doanh nem 2018 vd k6 hoach san xu'it kinh doanh nim 2019
cira C6ng ty C6 phen Cang Sai Gdn (ggi t.iit ld Cang Sii Gdn);

. . 
HOi <l6ng quan trj C6ng ty C6 phan Cang Sni Gdn kinh trinh dai hQi d6ng c6 d6ng C6ng ty

C6 phan Cang Sai Gdn ph€ duyQt Qu! ti6n luong th\rc hi6n, Qu! tht lao thuc hiQn nnm 2018 vir

Quy tign luong kE ho4ch, Qui tht lao kO hoach nim 2019 cria nguoi quin lf chuydn tr6ch ld tlai
diQn v6n cua Vinalines vd nguoi quan lj kh6ng chuydn trrich tpi Caag Sai Gdn nhu sau:

A. Qui tiAn luong, Qui tht lao thu-c hiQn nnm 2018

1. Qu! ti6n luong thgc hiQn crla nguoi dai dign v6n cua Vinalines (Chi.r tich HDQT, Thanh
vi€n HDQT ki€m T6ng gi6m d6c vd c6c Thinh vi6n chuydn tr6ch HDQT) ld 2.861.568.000 itdng.

2. Qui thtr lao thr,rc hiQn cria nguoi quan lj kh6ng chuy€n trrich (g6m cric Thiinh vi6n kh6ng
chuydn tnich cua HEQT vd Ban Ki0m sorit) n6m 2018 ld 500.774.400 <I6ng.

B. Qui ti6n tuong, Qui tht lao k6 ho4ch nlm 2019

1. Qu! tiAn luong k6 ho4ch nim 2019 cta nguoi quin l;/ chuy6n trich ld dai di$n v6n cua
Vinalines (Chir tich HDQT, Thanh vi€n HDQT ki6m T6ng gi6rn tl6c vd ciic Thdnh vi6n chuydn
tnich HDQT) ld 2.592.000.000 d6ng.

. 2. Quy tht lao ki5 ho4ch nim 2019 cua nguoi quan lf lh6ng chuy6n Erich Cang. Sai Gdn
(gtim c6c Thanh vi€n kh6ng chuydn trrich cria HDQT vd Ban Kiiim so6t) ld 453.600.000 ildng

- Mric tht lao hang thang cta nhirng nguoi quan l! kh6ng chuyOn tnich cua Cang Sdi Gon duqc
x6y dlmg bAng 10% mric ti6n luong binh quin cua nhiing nguoi qu6n lf chuyCn tr6ch c6 chrlc
danh tuong duong trong thiing. Cu th6:

+ Mric tht lao hang thang cua Thanh vi€n kh6ng chuydn tr6ch TIDQT bdng 10% mric tiAn
luong binh qudn hang th6ng cria c6c Thdnh vi€n chuy6n tr6ch trong HDQT

_ + Muc thu lao hang th6ng cua Thdnh vi6n kh6ng chuy€n trrlch Banki6m so6t bdng 10% mric
tidn luong binh quAn hang thring cta cric Thirnh vi6n chuyEn tr6ch Ban ki6m so6t.

. 3. M6i quan hQ gita Qu! tidn luong thuc hi6n cta nguoi quan ly chuydn tnich ld <lai di€n
v6n cua Vinalines vi Qu! tht lao thgc hiQn cua nguoi quan lf kh6ng chuydn tnich d6i vsi ket qua

thgc hiQn c6c chi ti6u.sdn xu6t kinh doanh.

Vi€c quy6t to:i.n Qu! tidn luong thgc hi6n n5m 2019 cria nguoi quin lf chuy6n tnich ld dai
di€n v6n Vinalines B C-g Sai Gdn vn Qu! tht lao thgc hien nem 2019 cria nguoi quan lf kh6ng
chuy€n tnich vdo cu6i nim sE duo. c tinh toAn vd di€u chinh theo ching cric quy dinh tai Nghi dinh
53ND-CP cua Chinh Phri quy tlinh vC lao clQng, ti6n luong, tht lao, ti6n thuong d6i voi c6ng ty c6
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c6 phan. v6n g6p chi ph6i cua Nhd nuoc vd hu6ng din tai Th6ng tu 28120161TT-BLDTBXH cria

86 Lao dQng Thuong binh vd Xa hQi tr6n co so mftc luong binh qurin kd .hoach du<r. c duyQt tldu

n6m va so s6nh cdc chi ti6u ndng suAt lao d6ng. lqi nhu?n thuc hi6n so voi kd hoach vir c6.n d6i mtc
tidn luong thuc hi6n trong khung lqi nhuAn theo quy t[nh. Cq thd:. .dr I

a). Quyiit todn Qui tidn luong thuc hi6n cua ngucri qudn ly chuydn trich ld <lai di6n v6n cta
Vinalines:

- C6ng ty hoan thdnh ki5 hoach san xu'it, kinh doanh va lqi nhuAn thgc hiQn bang lqi nhuan kC

hoach thi mfc tidn luong binh quan thuc hi6n cta nguoi quim lj chuyCn tr6ch ld tlai di6n v6n cta
Vinalines duoc x6c tlinh bdng mtc ti6n luong binh quan k6 hoach.

- C6ng ty hoan thanh k6 hoach san xuAt, kinh doanh vd lqi nhuan thuc hi6n vuot k6 hoach thi cft

1% lqi nhuan thUc hien vuqt lgr nhuin kil hoach, muc tidn luong binh qu6n thUc hi€n cta nguoi
quan lf chuy6n tr6ch ld d4i diQn v6n cta Vinalines dugc tinh th€m t6i da bAng 2%, nhtmg kh6ng

quA 20% so voi mtc tiin luong binh quAn k6 hoach.

- C6ng ty c6 lqi nhuan thgc hiQn th6p hon lsr nhuan k6 hoach thi cri 1% lqr nhu4n thUc hi€n gidm

so voi k6 hoach, mric tidn luong binh qudn thuc hi€n cta nguoi quan lf chuy6n tr6ch ld d4i diQn

v6n cta Vinalines phdi ginm trir bing 1% so voi mtc tidin luong binh qu6n kC ho4ch.

- Trudng hqp lqi nhu4n thgc hipn gi6m vd th6p hon lqi nhuAn th6p ntrdt ttreo trmg linh v.uc khi x6c

ctinh mric tidn tuong binh qu6n kti hoach quy dinh tai Iftoan 2 Didu 13 Th6ng tu 28/2016lTT-
BLDTBXH thi mric ti,!n luong binh qu6n thr,rc hi6n chi tluoc tinh theo hQ si5 di6u chinh tdng th6m

trong khung quy dinh tuong img voi loi nhuan n0u t4i Khoan 2 Di€u 13 Th6ng tu Th6ng tu
2812016/TT.BLDTBXH.

- Cdn ctr vdo s6 luong nguoi quin lj binh quAn thuc hiQn trong ci nim vd mric ti6n lu<mg binh
quAn thuc hi6n x6c tlinh nhu tr6n de quy6t torlm Qu! ti6n luong thuc hi6n cho nguoi quin lf chuydn

tr6ch ld cl4i diQn v6n cria Vinalines t+i Cang Sdi Gdn.

b). Quy5t to6n Qu! tht lao thgc hiQn cria nguoi quAn lf kh6ng chuy0n tr6ch:

Quyl5t to6,n Qu! thn lao thgc hi6n nim 2019 cua nhtng nguoi quan lf khdng chuy6n tr6ch

vao cui5i nim s€ du-o. c tinh toen toen vi diiiu chinh du. a trOn co sd tj' l-e tht lao da xdy dUng (10%),

sti lugng nguoi quan lf kh6ng chuydn tr6ch binh quin thgc t6 ci n[m vd mric tidn luong binh quAn

thuc hi6n cta c6c chric danh chuy6n triich tuong duong sau khi quy6t torin vho cu6i nam.

Trong nAm 2019, Qu! tidn luong cia nguoi quan lj chuy6n tr6ch ld <lai di6n v6n cta
Vinalines. vd Qu! thn lao cia.nguoi quan lj kh6ng chuydn tr6ch sC chi t6i da 88% qu! tidn luong,
thir lao k6 ho4ch. 12Yo Qny tiCn luong, qu! tht lao cdn tai cia ndm 2019 s6 tluoc chi vdo cu6i nim
sau khi quyiit to6n dAy dir.

TrAn trong kinl trinh./. 79
Noi nhQn:
- Nhu tr€n;
- HQi tt6ng quan fi CSG;
- Ban ki6m sorit CSG;
- Ban tlidu hinh CSG;
- Ding uiLi website CSG;
- Luu: VT, HDQT.
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coNG TY co PHAN cANc sAr con cgNG uoa xA ngr cuu r,rcHi,{ vrET NAM
EQc lip - Ty do - Hgnh phric

56:267/TTr-HDQT TP. Hd Chi Minh, ngdy 0J thdng 4 ndm 2019

TO TRJNH
V6 viQc b6 sung nginh nghd kinh doanh cho C6ng ty C6 phAn Cing Siri Gdn

Kinh gui: D4i hQi adng c6 Adng
C6ng ty C6 phAn Cing Sii Gdn

CEn cri Di€u l0 t6 chr?c vir hoat d6ng sta d6i bO sung lan thri 3 cta C6ng ty Cd
phan Cang Sdi Gdn;

C[n cri nhu ciu hoat dQng san xuit kinh doanh cta Cdng ty C6 phin Cang Sdi Gdn
vir ciic chi nhiinh tryc thuQc,

. Hgi <I6ng quan trf C6ng ty C6 phanCnng Sdi Gdn b6o cdo v?r kinh de nghi Dai hQi

d6ng c6 ddng xem xdt.th6ng qua vi6c b6 sung ngdnh ngh6 kinh doanh "bdi <16 xe, git
xe" cho C6ng ty C6 phdn Cang Sii Gdn cU th6 nhu sau:

.Tnrng t6m Dich vu Hing hii Cing Sdi Gon (Trung tdm) ld don vi truc thu6c COng
ty C6 phin Ctng Siri Gdn (Cang Sdi Gdn), voi ngdnh ngh€ ho4t cl6ng chinh ld: Kinh
doanh bdt d6ng.san; Kinh doanh khiich sAn; Kinh doanh kho bai cang; Quan lf, khai
thiic, cho thu€ cdu cdng... Hi$n Trung tdm dugc.C6ng Sdi Gdn giao quin ly, khai thric
mQt sd tii sin g6m: kho, bii; vin phdng; mQt phan c6u tiru khu Nhir Rdng - Kh6nh HQi
dC ti6p nhdn cric tdu khiich qu5c t6, tdu qudn sg, Gu dich vr,r... Thdi gian qua, mot so
khrich hing (cric hdng du lich lii hanh, crlc dodn kh6ch thdm quan, sri dr,rng dich ru cia
cta cdc tdu du lich, nhi hang, c6c dcrn vi v{n tii...) c6 nhu ciu xin gui xe tai khu vgc
cang Nhd Rdng Khanh HQi vi mdt s6 btin bai cta Cang Sii Gdn, nhan th6y, dich ru giir
xe niy sE mang lai hiQu qui kinh doanh t6t cho Trung trim vd Cang. Sdi Gdn (dU kii5n
doanh thu khoi.,ng hm 02 tj ddngindm). Tuy nhi€n,. d€ <I6p 1mg 

y6u c6u cta khrich hang,
Cang Sdi Gdn cAn ph6i tldng ky bd sung ngdnh ngh6 *Bai d6 xe, giir xe", sau cl6, sE <l6ng

kli b6 sung chric ning ho4t dQng tr€n cho Trung tdm Dich vr,r Hang hii Cang Sdi Gon.

Vi v{y, d€ c6 co sd tri6n khai thgc hiQn, HQi d6ng quan tri Cgng ty Cd phdn Cing
Sii Gdn b6o c6o vd kfnh dO nghi DAi hOi d6ng cd <16ng xem x6t quy6t illnh:

f. Ch6p thu4n b6 sung ngd,nh nghe tintr doanh cho Cdng ry C6 phan Cnng Sii Gdn
nhu sau:

TT ME
nginh

T6n nginh

Muc
tlicb
kinh

doanh

Nginh ngh6
kinh doanh

hiQn nay cira
Cing Shi Gdn

Ghi chri

0t 522r Ho4t <lQng dich vu
h6 trg tryc ti6p cho
v{n tdi duong bQ

Bai d6
xe, giir xe

Chua ildng ky Bd . sung th6m ngdnh
ngh€ kinh doanh (c6 di6u
ki6n theo quy dinh tpi
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(chi rict: B6n, bai d6
6td vir xe c6 dQng co
kh6c)

Di€u 56 Thdng tu sd

63l2014/TT-BGTVT)
cho C6ng q CO phdn
Cang Sdi Gon.

Qua rh soiit cric didu kiQn
n6u tai Th6ng tu s6

63ITT2OI4/TT.BGTVT
n€u tr€n, Cdng"Sii Gdn
hoan toan c6 th6 d6p img
c6c cli6u ki6n theo quy
dinh.

. 2. Sria d6i bO sung Khoin 2 DiAu 3 DiCu lQ t6 chric vd ho4t tlQng sria d6i, bd sung
lan thf 3 C6ng ty C6 phan C6ng Sdi Gon th6m n6i dung ngdnh ngh6 kinh doanh: Ho4t
dQng dich vu h5 trq tr.uc ti6p cho vAn t6i ducrng bO (Chi ti6t: B6n, bai d6 OtO vd xe c6
dQng co khric).

Trdn trong kir$ tr\nh./.trt/
4

Noi nhQn: ' TM. HeI DONG eUAN TRI
- Nhu tr6n;
- Luu: VT, P.NS-KSNB, Tki Cty+-
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