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NAO CAO THTIONG NIEN
CONG TY CO PHAN CANG SAI GON

NIm 2018

I. Th6ng tin chung

l. Th6ng tin khdi qudt

- T€n giao dich: CoNG TY Co PHAN CANG SAI GoN

- Gi6y chtmg nhQn tlang ki doanh nghiQp s6: $00479714

- V6n diAu lQ 2.162.949.610.000 d6ng

- V6n diu tu cria cht sd htu: 2.162.949.610.000 d6ng

- Dla chi: Sii 3 Nguy6n fAt Thdnh, Phuong 12, Qurin 4, TP.HCM

- 56 dien thoai: (028) 39.402.184

- Sii fax: (028) 39.400.163

- Website: www.saigonport.vn

- Ma c6 phi6u (ni5u c6): SGP

Qud trinh hinh rhinh vd phdt rridn

- Qrxi trinh hinh thenh vir phdt tridn:

C6ng ty C6 phen Cang Sai Gdn ld doanh nghiQp cluo. c c6 phin h6a tri C6ng ty TNHH m6t
thdnh vi6n Cang Sai Gdn do T6ng c6ng ty Hang hai Vigt Nam nim git 1007o v6n. di,5u lg. C6ng
ty C6 ph6n Cang Sdi Gdn chinh thric hoat dQng theo m6 hinh c6ng.ty c6 phdn kd tti ngdy
0l/10/2015, hiQn T6ng c6ng ty Hang hai Viet Nam chi€m 65,45% v6n cli6u lQ vd cdc c6 d6ng cdn
lai ld c6c NgAn hang vi nguoi lao dQng cta Cang Sdi Gdn, cdc nhir dAu tu khdc chi6m t! lQ kh6ng
cao.

C6ng ty Cd phan Cang Sai Gdn dugc Uy ban Chung khorin Nhd nu6c c6ng nh4n ld C6ng
ty il4i chring quy m6 l6n theo C6ng v6n sO ZOqSrugCf-QLPH ngdy 1 I thring l2 nim 2015.

C6 phi6u cua C6ng tV Cd phan C6ng Sii Gdn (M6: SGP) chinh thirc giao dich viro ngdy
251412016tr€nthi truong UPCOM - So Giao dich Chtmg khodn HdNQi.

- Cric sg kiQn kh6c: kh6ng c6.

2. Ngdnh nghi vd dla bdn kinh tloanh:

. - Nganh nghA tinfr doanh (Ndu cdc ngdnh ngtrd t<inl doanl ho{c sAn phim. dich vu chinh
chi6m tr6n l0% t6ng doanh thu trong.02 nem gal nh6t): b6c dd hang h6a tai cang bi€n. kinh
doanh kho bdi cang, cho thu6 co sd ha tdng cing bi6n....

- Dia ban kinh doanh (N€u crlc tlia bdur ho4t dQng kinh doanh chinh. chi6m trdn l0% t6ng
doanh thu trons 02 nam gil nhA0: khu Nhd R6ng - Iftrlnh HQi thuQc Qufn 4, khu vgc Tdn Thu6n
thu0c Qu0n 7 - TP. HO Chi Minh, khu qrc Cdi Mdp - Thj VAi thuQc tinh Bi Rla - Vffng Tiu.
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3. Th6ng tin vi m6 hinh Efin tri, 6 chfic kinh doanh vd bQ ndry qudn li,/ Information
about governonce model, business organization and managerial apparatus

- M6 hinh qudn tri: hoat dQng theo m6 hinh phAn quydn

-- | .^ ,- Co cdu b0 mdy quan lj: Dai.hQi d6ng c6 d6ng: H6i d6ng quan.tri; Ban di6u hnnh K6
todn trudng; c6c Phdng chric ndng (KC ho4ch - Thi [uong, Tai chinh KC to6n, Nhdn sy - Ki6m
sorit n6i bQ, Du rin -C6ng trinh, Ky thuAt C6ng ngh6 vd An toan, T6ng hqp); Thu kj C6ng ty vd
Thu kf T6ng giriLrn <16c.

-.Ciic.c6ng ty con, c6ng ty li6n ktit (N6u danh srich, illa chi, linh vyc san xu'it kinh doanh
chinh. v6n di6u lg thUc C6p, ty lC so hiru ci.ra C6ng ty tai cec cdng ty con, c6ng ty li6n ki5t):

* Danh siich ciic c6ng ty con:

Don vi tinh: it6ng

T6n don vi V6n tli6u lQ

CTCP Logistics Cang Sdi Gdn (ngdnh nghd

kinh doanh chinh: cho thu€ kho b6i, dich vu

logistics)

Dia chi: 56 3 NguyEn t6t nrant, Phudng 12,

Quan 4. TP. Hd Cht Minh.

2

)

CTCP Cdng Sni Gdn - Hiep Phudc (ngdnh

ngh6 kinh doanh chinh: btic dO hang h6a, kinh

doanh kio bai)

Dja chi: 36 3 Nguy6n f6t rnanl, Phuong 12.

Quan 4, TP H6 Chi Minh.

CTCP Ky thuat Thuong mai Dich vu Cdng Sdi

Cdn (nginh nghd kinh doanh chfnh: sta chta
co khi nganlr hdng hdi)

Dia chi: 42M Dudng sii 9M, Phudng Tan

Thuin Tdy. Qu6n 7, TP. Hd Chi Minh.

CTCP Van tdi ve Dich vu Hdng hai Cdng Sdi

Gon (ngdnh nghd kinh doanh chinh: dlch vu

logistics)

Dia chi: Sii 188 Luu Trong Lu, Phudng Tan

Thu6n T6y. Qufln 7, TP. H6 Chi Minh.

15.000.000.000

850.000.000.000

r9.980.000.000

32.800.000.000 t6.7 48.280.23 |

40.500.000.000

.l

CTCP X6p dd vd Dich ru Cang Sdi Gdn (ngdnh

ngh,i kinh doanh chinh: biic dd hang h6a, dich

vp li€n quan d6n cdng bi6n)

Dia chi: 155 Dudng s6 8, Khu den cu Nam

Long. Phudng TAn Thufn D6ng, Quan 7, TP.

HO Chi Minh.

2

V6n g6p cia CTCP Cing Sii Gdn

I1.027.000.000 73,97%

90,54%

12.E29.969.785 63,3 to/o

51,000/o

5t,43%

E32.866.575.373Tiing cQng
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* Danh s6ch cdc c6ng ty li6n doanh. li6n k6t:

TCn dor vi

Cdng ty TNHH Korea Express Cing Sdi Gdn (ngdnh

ngh6 kinh doanh chinh: b6c dd hdng h6a)

Dia chi: Khu C6ng nghifp Phi M! l. Thi rdn Phn

My. Huyen Tan Thenh. Tinh BR-VT.

C6ng ty Li6n doanh Dich w container qu6c t6 csc-
SSA (ngenh ngl'a kinh doanh chinh: brSc dd hdng hoa)

Dia chi: Khu Cdng nghiQp Phri My l. Thi r6n Phn

MY. Huyen Tan Thanh. Tinh BR-VT.

cong ty TNHH ceng qu6c t6 sr-Rsa lngdnh ngh€

kinh doanh chtuh: b6c dd heng h6a)

Dia chi: Khu Cdng nghifp Phir My l. Thi ren Phr]

M!, Huygn Tnn Thanh, Tinh BR-VT.

Cong ty TNHH Cang Qu& ti! cai uep (ngdnh nghe

kinh doanh chinh: b6c dd hdng h6a)

Dia chi: Khu C0ng nghigp Pht My I, Thi trdn PhU

My, Huyen Tan Thdnh, Tinh BR-VT.

CTCP Crimg t6ng hqp Thi vai (ngdnh ngha kinh

doanh chlnh: b6c dO hdng h6a)

Dia chi: Khu C6ng nghiqp Ph0 M! l. Thi trin Phri

Mi, HuyQn Tdn Thdnh, Tinh BR-VT.

COng ty TNHH Lai dir trdu bian sP-sPAM (nganh

nghA kinh doanh chinh: lai dit au bidn r

Dia chl: S5 I Nguy6n Vln Linh, Thi trin Phn My.

HuyQn T6n Thanh, Tinh BR-VT.

cdng ry TNHH DAu tu Ph6r tri6n D6 thi Ngqc Vi6n

D6ng (ngenh nghA kinh doanh chinh: Chu diu tu ou
an chuyiin d6i c6ng nlng khu NhA R6ng - Kh6nh Hdi

cta Cing Sdi Gdn)

Dia chl: s6 72 Ld Th6nh T6n. Phudng B6n Nghd.

Quin l, TP. HCM.

TdNG CONG

v6n tti6u lQ

50.814.000.000 50

t48.069.540 USD

63.500.000 usD

10.080.000 usD t5

4.000.000.000 25

60.000.000.000 2t

4t.191 .282.965 5

5.,+00.000.000 5,56

Don vi tinh: il6ng

V6n g6p cda C6ng ty

Ci6 tri

34.198.586.309

532.913_219.001

481 .09',t.320.000

166.684.573.980

r.000.000.000

r 2.600.000.000

2.0'14.564.148

300.001 .000.000

l.?t0.564.26J.{J8
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4. Dlnh hudng phdt tian:
- Ctic mgc ti6u chr) y6u cira C6ng ty: K6 ho4ch nAm 2019, sdn lugng lir 10.272.000 dn,

doanh thu ld 1.100 t! d6ng, lqi nhuan trudc thu6 235 tj <I6ng. Tritin khai Du rin Cang Sdi Gdn -

Hipp Phu6c giai do4n 2 vd Dy 6n Khu dich ru hdu cdn Crimg Sdi Gdn tai HiQp Phudc.

,

CTCP B6ng tl6 thCp Midn Nam - Cdng Sai Gdn

38,93

36



. - Chi6n lugc phrit tri6n trung vd.ddi han: Dat san luong 15 triQu TTQ viro 2020, <lung dAu
v6 cing t6ng hqp vd chi€m 50% thj phAn tai TP. HCM, tap trung ph6t tri6n dich ru Logistic theo
hu6ng chuydn sdu 3PL.

- Crlc muc. ti6u phrit tri6n bOn virng (m6i trucrng, xd h6i vd c6ng ddng) vi chuong trinh
chfnh li6n quan ddn ngdn han vd trung han cira C6ng ty): Xriy drmg khu nhi 6 cho CBCI.W rai
Nhd Bd, gin giir vd xdy dgng thuong hi6u Cdng Sdi Gdn sau khi di doi vdn phdng chinh vd bdn
giao mEt blng Khu cang Nhd R6ng - Khanh H6i cho Chri dAu tu thuc hi6n Dg an chuydn tl6i c6ng
ning ld C6ng qv TNHH Diu tu Ph6t tri6n D6 thi Ngoc Vi6n E6ng.

. 5. Ctic rll ro (I,{6u c6c rui ro cO thii anh huOng d6n hoat dQng san x*5t kinh doanh ho4c
d6i v6i vi€c thuc hi6n cric muc ti6u cta C6ng 1y, trong d6 c6 rui ro vd m6i trudng):

Di doi vd d6ng cria cang chinh Nhd R6ng-Khanh Hgi trong khi Dy an Cang Sai Gdn-HiQp
Phuoc chua du nrng l.uc.tir5p nh4n ngu6n hirng sE dan tui sgt gidrn sdn lugng, anh huong t<ri kti't
qua tdi chinh. Han ch6 vt t<,it nOi co sd h4 tdng giao th6ng; ludng ti6p nh{n tau tai khu v.uc HiQp
Phu6c bdi llng nhanh, kh6ng tlAm bdo <lQ siu tiong khiin pninuo v6t duy tuiang nam beng
ngu6n v6n ngdn srich l6n.

II. Tinh hinh ho4t rlQng trong nim
t . Tinh hinh hoot d6ng san xuut kinh dounh;

- Ktit qua ho4t clQng san xu,it kinh doanh trong nam (Ndu cric ki5t qu6 ct4t duoc trong nim.
N6u nhirng thaf d6i. bi6n dQng 1on v6 chitln luq c kinh doanh, doanh thu lqi nhuan, ctt ftri, ttri
trudng. sdn phAm, ngudn cung c6p...wv):

* Vd sin lugng:
Sin luong thyc hiQn nlm 2018 lit9.339.416 t6n dat 88% so ctng kj vd dat 101% so k6

hoach giao. cric cii,ng Tan thuan. TAn Thu4n 2, cN BRVT khai thric ti5i da c6ng su,it va phai thu6
th6m cric cdng lan can de dep img nhu cAu cira kh6ch hang. Mat hang chinh ,i" h t-g sit tnep
vd co_ntainer. cang HiQp Phudc sau khi di doi tir Nhd R6ng Khrinh Hoi 'rrd khu Hicp phu6c Nha
Bd van ti6p tuc khai thrlc cric mdt hdng truytin th6ng n-hu phan b6n, thrlc dn gia sric ... Do vf tri rlia
lj o xa, su canh tranh cta crlc cing trong khu vuc Lorg An nhu cdng Bourbon, eu6c t6 Long an
... ndn dnh hudng d6n t6m lj cia kh6ch hang, m6t sO [hach hang <lichuy€n san! cang kh6c ldm
hing. Tuy nhi6n. phAn l6n cric khrich hang truydn th5ng, than mi6t aA" tin tuonfvd tftp tuc dua
hdng vd cing.

N[m 2018. tinh hinh hang h6a trong khu vgc c6 sgt giim so v<ri 2017, do d6 san luong
hdng h6a th6ng qua cAng cfrng ginm tuong fng.

- Container. nQi <t!a ginm 15% ch0 y6u chi c6 hang mQt chi6u tu Bic vdo Nam, hane tri
Nam ra Bic rd,r thAp. Cric m4t hang d6ng iontainer chu yEu ld. phdn b6n, cement... ngudn n"ang
cht y6u vin ld tt rrung Qu6c nh0p klrd,u vdo khu r.uc p-t iu ni" vd phdn phtii cho khi v.uc phia
Nam.

-.Fldng phdn b6n qua C6ng rong n5m sut Ciam nhiAq do thi wdng c6 nhiAu bi6n dQng
nhu ngu6n cung tt rrung Qu6c sut elam {o han ch6 xuAt khAu kdm theo cric viec ap thuis nl vE
cho nguy6n ti6u DAP. MAP nhQp khAu. Ddng thoi vi6c ti6u thu hd.,ng h6a Urea cua i6c nha mriy
sdn xudt trong nudc nhu Dam Cd Mau, Dam Phri M! , DAm Ninh Binh cing ldm ginm luqng hang
qua Cdng.

. - Ilang sdt thep c6 tEng trudng cht y6u ld sit th6p ngi dia. Ngu6n hang tu c6c nhi mrly sin
xu6t th6p lrong nuoc. chti y6u ld c6ng ry gang thdp Formosa voi san lugng nlm 2018 dat 1,2 fieu
tan. Hang nhdp ngoai giam do thi trucrng trong nuoc dd 6n dinh, du trii v6n cl6p img nhu cAu trong
nutrc.

* V6 doanh thu:
Doanh thu ndm 2018 dat 1.01 I tj vi tl4t 83% so k6 ho?ch dugc giao. Ngu6n thu giim do:

(i) b6c x6p container vd cric dich 4r di kdm nhu luu bdi cont, vc sinh cont lgiam +zxf 1i1 rm
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kho bii giim 30% do hang sit th6p chu yilu ld hang n$i dia trip trung giao rhing kh6ng luu bai
nhu tru6c day; (iii) ciu b,6n giim 15% so ctng kj do anh hu&ng di doi khu vgc cring Nhd Rdng
Klnlmh HOi.

Doanh thu tdng lt cudc hdnh khrlch tnng 14%; kinh doanh phao tlng 650/o so ctng kj,, m{t
hang teng trudng cht y6u lirm t4r phuq ld than nhflp khAu tu Indonesia phqc vp cho ciic nhd mriy
nhi6t di6n vd thudng sir dung tau lon d6 ginm chi phi vin chuy6n.

, . Doanh thu hoqt dQng tai chinh qia CAng nim 2018 dqt hon 58 tj d6ng tang
su"At ti6n gui ngAn hang tdng 13,78 tj d6ng, tuy nhi6n c6 tfc tu ciic c6ng ty c6 phAn

tl6ng.

Doanh thu tu.thu nhflp kh6c giim 16,61 ti cliing do kh6ng pluit sinh ciic khoan thu nh{p
kh6c nhu bio hi6m d6n btr cdn cAu bd cua Cang Tin Thu4n nnm 2017 ve thanh li tdi san.

* Vi lqi nhugn:
LSr nhuan nnm 2018 d1t 64,4 tj' ddng vd d4t 105% so k6 ho4ch giao. Tuy doanh thu c6

gi6m h<rn so.v6i ctng kj ndm tru6c nhrmg Cang ila quan lf t6t co sd h4 t6ng, bdo du6ng t6t trang
thiet bi de tiCt ki6m chi phi thu6 ngodi, sta chta.

- Tinh hinh thgc hiQn so voi k6 ho4ch (So srfuh k6t qui d4t duo. c trong nem so v6i c6c chi
ti6u k6 hoach vi c6c chi ti6u nim lian ka. Phan tich cu th6 nguyOn nhin d5n dtin viQc kh6ng daV
d?thrqt cac chi ti6u so voi k6 ho4ch vir so voi ndm li6n kil):

+) San luqng thUc hi€n nEm 2018 ld 9.339.416 t6n, d?t 88% so cung kj.vd dat 101% so k6
ho4ch.

+) Doanh thu nern 2018 h 1.01 1,29 t! d6ng, dat9}%o so cing kj, vd dgt 83% so k6 ho4ch.

+) Lqi nhuAn narn 2018 d4t 64,47 5 ty di)ng, dat 105% so ctng k! vd so kli hoach.

+) NQp ngal vich nim 2018, Cang Sii Gdn thgc hiQn dring nghia vq theo quy clinh cta
nhi nu6c, di nQp s6 ti€n h 80,758 tj d6ng.

2. Td chtic vd nhdn sq/Organization ond Human resource

- Danh s6ch Ban di6u hdnh: Kh6ng c6 gi thay d6i so vdi cric th6ng tin dd c6ng b6 trudc
d6v.

- Nhtng thay diii 
"trong 

ban <li6u hanh Giet k6 c6c thay tt6i trong Ban diaiu hdnh trong
ndm): Kh6ng c6 gi thay d6i so voi c6c th6ng tin dd c6ng b6 tru6c day.

- Sti luqng cri.n b0, nhin vi6n. T6m tit chinh s6ch vd thay d6i trong chinh srich d6i vrvi

nguoi lao dQne: C6ng E co t6ng cQng 935 can b0, nhAn vi6n. T6t ci chinh s{ich d6i voi nguoi lao
dQne d6u thuc hiQn theo quy <linh cira ph6p luQt vC lao tlQng vd duo. c cp th6 h6a t4i Th6a u6c lao
d$ng tflp th6, NQi quy lao dQng.

3. Tinh hinh tliu tn, tinh hinh thqc hiAn cac du tin/Investment uctivilies, project
implementation

a) Cric khoan dAu tu l6n: Trong nem 2018, C6ng ty kh6ng c6 b6t kj, kho6n dAu tu niro lcvn

ngodi c6c khoan dAu tu tai chinh dai h4n khi tham gia g6p v6n thanh lfp ciic cAng li6n doanh tai
khu v.uc Crii, Mdp - Thi Vii trong cric nim trudc, tt khi cdn l?r c6ng ty TNHH m6t thirnh vi6n do
Nhi nu6c ndm git 100% v6n di6u lQ.

b) C6c c6ng ty con,. c6ng ty li6n k6t: Tinh hinh ho4t dQng vd tinh hinh tai chinh. cua cric

c6ng ty con, c6ng ty li6n k6t d6u duo. c phan rinh trong Biio c6o tdi chinh hqp nhAt (de ki6m to6n)
cua C6ng ty. Tuy nhi6n. c6 mot s6 ltru y nhu sau:

9,75 tj do lai
giiult 3.77 t!
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* Ddi vdi cdc COng ty cd viin gdp chi ph6i cia Cang Sdi Gdn

- Loi nhu{n cric c6ng ty c6 cov n g6p cia Cang ginm sdu trong ndm 2018 so voi
2017 (do trong nam 2017 citc c6ng ty ndy nhQn duo. c khoan thu nh{p b6t thudng tu viQc ttAn bt di
ddi khu vuc Nhd R6ng Kh6nh HOi).

- Du riLn Cang Sdi Gdn - HiQp Phuoc: trong ndm dd thuc hiQn cric c6ng viQc nhu sau:

+ Xay dtmg cAu tdu si5 2 - Phdn tloan 6

+ Kd bd sau b6n

+ Nqo vdt khu nu6c thu6c cdu tiu s6 3 vd b6n si lan

+ I(ho t6ng hqp

+ Xdy dmg cAu tau sO t 1dg kien hointat3)ll5l20lg n6u dt v6n)
+ H0 th6ng xt ly nu6c thd,i vd nhi vQ sinh s6 1, s6 2
* Di;i vci cing ty liAn doanh:

Nhin chung, tinh hinh hoat d6ng cua ciic li6n doanh Cang trong nem tiiin tritin t5t voi
EBITDA duong vd c6 tiing trudng so voi ndm 2017. ctng GMIT cl6 ho4t dQng gen hiit c6ng s*it
thi6t k6, cang SSIT da ti6p nhSn line L'iu container ngoai dAu ti6n ld MSC, sppsA khai thac t6t
hdng n6ng san ctng nhu s6t thdp. Tuy nhi6n doanh thu vAn chua th6 bt dip chi phi nhu kh5u hao,

ldi vay vd hi0n vAn chua hiQu quri. c6ng ty Korea Express saigon port vi c6ng ty c6 pn,an camg

t6ng hqp Thi Vai dat lqi nhuan t6t.

NAm 2017 NIm 2018 T! lQ so ctng kj v€

Dcrn vi Doanh thu

(trieu d6ng)

Lqi nhu6n

(tri€u tl6ng)

Doanh thu

(triQu ttOng)

Loi nhudn

(triQu d6ng)
Doanh thu Lqi nhudn

COng ty CP Van tai

vd DVHH CSG
39.7 t7 9.0'7't 38. r48 96% 38%

39.847 18.233 45.-i l5 806 114% 40/o

Cong ty CP Xep do

vd Dich ru Cdng Sdi

Gdn

t63.046 20.966 167.758 8.557 1030/0 41%

C6ng ty CP Logistic

Cdng Sdi Gdn
17.218 6'7 i.941 -3.076 23% -4591o/o

Don vl
Nam 2017 NAm 2018 T! lQ so ctng k!

Doanh
thu

I]BITDA Lqi
nhuin

Doanh
EBI-I'DA

Lsi
nhuln

Doanlr
thu

EBITDA Lqi
nhu{n

LD SSIT r05.905 51.282 456.257 2t0.747 102.564 1990/0 200% -68%

6

3.47 5

Cdng ty CP fi tf'rat 
I

ThuonB mai Dich vu 
Icsc 
I

I

thu

-30e.087 
I



- 185.490 t35% l35Yo 9s%I 10.5 l7 39.627 -t95.921 53.613
LD Ctng
SP-PSA

1020/0 82%6.57 3 76.308 5.3 98

LD Korea
Express -
Saigon
Port

"t4.464

218.362

c61e W c6
phin Camg

tdng hqp
Th! vai
(oDA)

LD Cang
CMIT 789.015 159.120 - 122.015 926.078 326.340 -t94.012 I t'to/o 2040/o -159%

4. Tinh hinh tdi chinU Financial situation

a) Tinh hinh tai chinh/ Financial situation

NimlYear
2017

4.386.374.443.728
1 .160.875.246.285

441.125.492.593

NimlYear
20r8

4.613.753.537 .756
1.078.507.044.533

251_765.425.483

o/" tdng
giilml %

change

5%
-7%

-43%

56.749.096.001
497.874.588.594

Ni,mlYear
2017

-94%
-49%

Ghi chri/Nare

s
,H

SI

I

T,P

432.746.868.161 I 8l .528.

- C6c chi ti6u kh6c: Kh6ng c6.

b) Cdc chi fiAu fii chinh chil ydu

Cbi ti0al Benchmarks

1. Chi fieu vi khd ndng thanh todry'
Solvency ratio
+ H€ s6 thanh to in tginh4ntCunent
ratio:
Tai san ngin han/Nq ngin han
(Short term Asset/Short term debt)
+ H6 s6 thanh to in thanh/Quick ratio:

Tii san
Nq ngdn hAn

Short term Asset - Inventories
Short term Debt

2. Chi fiAu vi co ciiu viin/ capital

N5,mlYear
2018

1,9

1,8 2.6

36

47%

7

Chi tiiul Financial Figure

* DOi voi t6 chtic kh6ng phai ld d
cht2c tin dung vd tb chtic tdi chinh phi
ngdn hdng/ Applicable for
organization other than credit
iwtitutions and non-bank Jinancial
institutions:
T6ng gia td tti.sNTual asset
Doanh thu thuin/Net revenue
Lqi nhuan tir hoat dQng kinh doanh/
Profit from operating activities
Lqi nhuan kl6c/ Other proJits
Lqi nhuan tru6c th,t€l Profit before
tu
Lqi nhu?n sau th:u6l Profit after tax

structure Ratio

149.345

32.079

3.535.588.004
255.301.013.487

-58%
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+ HO s6 N<r/T6ng tai san (Debt/Total
assets rolio)
+ U6 s6 No,nr'6n cht s0 hiiu
( De b t/Ow ner s' Eq uity rat io)

3. Chi fiAu vA ndng lrc hoat il6ng/
Operation capability Ratio
+ Vdng quay hdn g 16r. Y,hol Inventory
lurnover:
Girl v6n hang briu:/Hang tdn kho binh
quA.n (Cost of goods sold/Average
inventory)

Doanh thu thuAr/T6ng tei san
(Net revenue/ Total Assets)

5.

the owner's equity.

STT TOn C6 d6ng

T6ng c6ng ty Hing h6i Vi€t Nam -
COng ty TNHH MTV
(Vinalines)

Ngan hang TMCP COng Thuong ViQt

Nam (VietinBank)

Ngdn hdng TMCP Viet Nam Thinh
Vucmg (VPBank)

16,7

0.3

o)

0,1

lu cua ch so hht/ Shareholders structure, change in

Dia chi

0.6

4. Chi fiAu v€ khd ndng sinh ldi/ Target
on ProJitability
+ He s6 Lqi nhu6n sau thu6/Doanh thu
thudn (profit after tax/ Nel revenue Ratio)
+ He sO Lqi nhurin sau thuti/Vtin cht sd
hiru (profit after tax/ total capital Ratio)
+ He s6 Loi nhudn sau thui5/T6ng tdi san
(profit after tax/ Total assets Ratio)
+ H€ s6 Lqi nhu{n tt hopt <lQng kinh
doanh,/Doanh thu thudn (Operating profiti
Net revenue Ratio)

a) C6 phan (N6u t6ng.s6 cd phAn vd loai c6 phAn dang luu hanh, s6 luqng c6 ph6n chuyi5n
nhuong tu do vd s6 luqng c6 pnan ul tran. ch6 chuycn nhuqng theo quy dinh phap iuat, oldu rC
c6ng ry hay cam k6t cua nguoi so hiru): T6ng s6 cd phAn lx ile .zs+.sit.a pr.,ari trong d6 toan
hQ la c6 phdn ph6 th6ng. 36 luqng c6 phi6u qu! ld 16.500 c6 phan.

. .^ b),Cy cri.u c6 d6ng (N6u cocdu c6 d6ng phdn theo c6c ti6u chi tj 16.s6 htu (c6 <t6ng lon,
c6 d6ng nho): c6 d6ng t5 chuc vd c6 d6ng c6 nhrin; c6 d6ng trong nudc va ci5 d6ng nudc 

"goui, "6d6ng nhd nuryc vd ciic c6 d6ng kh6c):

* Danh srich c6 d6ng n6m git tu tr6n 5% vOn c6 phan tai ngity 31fi212018:

36 I Edo Duy Anh, Phulng
Phuong Mai, Qurin D6ng D4
Thdnh ph6 Hd N6i

Sii los Tran HLmg Dao, phudng

Cria Nam, Quin Hoan Ki6m, TP
HA N6i

Sii 89 LALng Ha- Qudn Dting Ea,
TP. Ha Noi

8

0,6

1,4 -5o/o

0

12,4

n) -12%

-26%

0,2

0 2

0 I

0

-s5%

-61%

-39o/o

56 c6 phAn

sO hftu
Yo VDL

141.564.906 65,45

t9.6t6.621 9,07

'7 ,4416.090.000

1.5 I

I

0.4

l

-60%

0.4

I

I

d6ng,

t

t.,
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STT

cong ry c0 Phan Nghi duong Bal

<lQng snn Quing Nam

Dia chi

Thon HiCp Hmg, Xa Binh Hai,

Huyen Thang Btnh, Tinh Quang

Nam.

% VDL

9,83

9t,79

2t.270.320

TONG CQNG l9t.5{1.8s3

. Ve c6c c6 d6ng c6 nhAn li nguoi lao d6ng cta C6ng ty, nhd itiu tu khric chi6m 8,2l"to v6n
di6u lQ.

. c) Tinh hinh thay aOi vOn aAu tu cta chu so hiru (Ndu caa dqt tlng v5n c6 pJrin trong nam

bao g6m ciic do chdo brln ra c6ng chting, chdo ban. ri6ng ld, chuy6n tl6i tr6i phi6u,.chuy6n d6i
chimg quytin, ph6t hanh c6 phiiSu thuong, trd c6 tuc bang c6 phi6u v.v.): Kh6ng thay d6i.

d) Giao dlch c6 phi6u qu!: Mua lai 16.500 c6 phin cta nguoi lao <tQng kh6ng lim vi0c tai
Cang Sai Gdn dri s6 nim cam k6t.

e) Cdc chimg kho6.n kh6c: Khdng c6.

6. Bdo cdo tdc.dQng fiAn quan din,m6i trudng vd xd hQi cia c6ng ty: Cdng ty lu6n ddm
bdo cdc ti6u chuin, <tii;u kiQn li6n quan d6n tric dQng m6i trudng trong hoat d6ng sdn xu6t kinh
doanh theo quy tlinh hiQn hanh; ho4t ilQng kinh doanh cia Cdng ty kh6ng ric d$ng liOn quan d6n
xe hQi.

III. 86o c{o vir illnh gi6 cria Ban Gi6m d6c (Ban Girim il5c b6o cdo vir t}inh gi6 vd
tinh hinh mgi m{t cria c6ng ty)

86o c6o vd drimh gi6 cria Ban Girirn d5c t6i thii5u phai bao gdm c6c nQi dung sau:

l. Ddnh gid kit qua hogr dQng sun xudr kinh dounh:

- PhAn tich t6ng quan vd hoat d6ng cta c6ng ty so voi k5 hoach/du tinh vd cdc k6t qud ho4t
dQng san xu6t kinh doanh trudc day:

* Thu$n lqi:

. - Cang Sii Gdn v6n tAn dung dugc 9o sd ha ting, kho tang btin bai qi khu vuc NRKH d6
ti6p nhqn Gu di de di doi hiu h6t trang thiCt bi. C6c khrich hang phan b6n phAn lon van tin tuong
dua hang vO cing, ldm hang d cd 2 khu vuc Nhi R6ng Khanh HQi vd HiQp Phu6c; ciic khdch hirng
sit th6p, container v6n titip tgc vd cang Tdn Thudn, TAn Thudn 2 vd chi nhrinh Cang Sdi Gdn tai
Bd Rja Vtng Tiu.

- Sy ring hQ, h6 trq klp thoi cua Chinh phu, c6c BQ, ngimh li6n quan, T6ng C6ng ty Hdng
hai Viet Nam vd cric Co quan quan lj nhd nuoc d6ng trdn dia ban Cang, vd trong d6 c6 c6c c6
<l6ng cia C6ng ty de t?o nhiAu thuin lqi cho Cang n5 lgc hoat dQng vir d4t dugc k6 hoach dA ra.

- Lnnh tl4o Cang vd CBCNV cang d6ng thudn. n6 lgc trong ho4t dQng sAn xu6t kinh
doanh. hoan thdnh 2/3 chi ti6u k6 ho4ch duo. c giao dung voi thuc t6 ho4t d6ng cua czing trong tli6u
kiQn chua xac dinh thoi di6m ban giao dAt tai khu wc Nhd Rdng Khrinh HQi.

* Kh6 khin:
- SU canh tranh cua cric cdng trong khu wc ld didu kh6ng trinh kh6i. Cric c6.ng Khu vuc

quin 7 vd khu vgc HiQp Phuoc, D6ng Nai, Long An nhu: Cang Ddng Nai, Binh Duong, Tdn Cing
HiQp phu6c, Bourbon, Qutic t6 Long An c6 khd ndng ti6p nh4n 

-tau 
tuong duong Cang Sdi Gdn <li

tfruy aOi phuong an lim hang vd c6 chinh srich gi6 linh ho4t, sin sang gi6m gi6 d6 l6i keo khach
hang tl6c biQt ld c6c knriah hang phin b6n, cairn, thtc an gia stc ...

- C6ng tric di dsi k6o dii do wong nhi6u tht tuc trong viQctan giao tdi sdn cho nhd diu
hr vir thoi gian Uan giao vdn chua cu thcl gdy kh6 k-lrdn d6n vi6c t6 chuc nhdn sir- san ruAt cua

Cing. Khu qc Nhd R6ng Kh6nh HOi da di ddi trang thi5t bi, Cang HiQp Phuoc vAn dang trong

qu6 trinh hoan thiQn thi c6ng.

i!,l
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- Cric C6ng ty li0n doanh, li6n kdt ho4t tlQng chua hi6u quA anh huo4 <ttin tinh hinh tai
chinh cira cang do phii trich liip dg phgng tai chinh ddi han cho c6c khoin 15 li6n doanh lmfc
trich lAp hang ndm khoang tr€n 300 tj, d6ng/nam)

. 
- Chi phi diu vdo bi6n dQng tnng nhu tidn thu6 dAt, nhi6n liQu, gi6 thu6 tao dgng, chi phi

bdo hi6m xd h6i (do tlng muc luong tl6ng b6o hi6m xd h6i).
* K5t qui sen xuit kinh doanh n5m 2018:

- Tinh hinh thuc hi6n ciic chi ti6u:

S'I'1' Chi ti€u DV'I
ThUc hi€n

2017

KH ndm

2018

TH nam

2018

T! lQ so

cimg ky

(r) (2) (3) (4) (5) (6) ('7H6)t(4) (8)=(6y(5)

I Srin luong Tin 10.654.',|62 9.256.000 9.339.416 88% 10to/o

Trong d6,

lR ng conlainer

.tan
Teus 3 20.52 3 17 t.730 54% 57%

2 Doanh thu
ry
ddng

n9 1 .224,4 l.0l 1.29 90% E3%

Chi phi
ry
d6ng

r.057.7 L t63,1 946.815 90% 810/o

I Lqi nhudn
ry
d6ng

6 t.3 61.3 64,47 5 l0-5% l05o/o

- Tinh hinh hoat d6ng cria c6c cdng trr,rc thu6c:

K6t qud thuc hi6n san luong nIm 2018 d4t dugc cta cric Cing truc thu6c:

Don vi tinh: TTQ

Tinh hinl thi

so v6i cirng kj, 201 7:

trudng hdng h6a xu6t nhAp u vd nQi dia tai khu qrc Tp. HCM nem 2018

- Container nQi <tia ginm l5%o chn yeu chi c6 hang m6t chi
Nam ra Blc r6t thAp. cric mit hang <l6ng container cht y6u li ph6n b6n, cement... ngu6n hang
chir yilu v5n la tu Trung Qu6c nh{p klrdu vdo khu vuc phia Bic vd phin ph6i cho khu v.uc phia
Nam.

Thuc hi6n 2017 Ke hoach

2018

ThLrc hi6n 2018 So cung tcj

2017 (%)

So ki! ho4ch

(%)

88% l01o/o

92%

7 5o/o

TOng srin luqng

- Nhdp ngoai

Trong d6

- NOi dia

- xuat ngoal

10.654.7 62

4.345.485

5.680.i l8

628.959

9.256.000 9.339.416

3.978.043

4.891.882

469.491

860/.

MAT HANG DVT So sdnh

Strn l6t, n6ng sen Tdn 398.019 106.657 26,8%

Phrin brin T6n r .148.25i 888.696 77.4yo

Sit th6p Tan 5.238.242 6.045.547 lL5%

1'ACS Tdn 279.033 68.248 24,5%

Tan 13.280.453 12.142.388 9 to/o
Containcr

TEUS 941.341 800.798 85o/o

l0

T! l€ so k6

ho4ch

I

300.000

I

I

chi ticu

tu BIc vdo Nam, hang tu

I

I

NIm 2017 Nnm 2018



- Hang phdn Mn qua Cdng trong nem sut gidm nhi6u do thi trudng c6 nhidu bi6n dQng

nhu ngu6n cung tu Trung Qu6c sgt girim do han ch6 xuit khiu kem theo ciic vigc 6p thu€ tu vd

cho nguyCn liQu DAP, MAP nh{p khAu. D6ng thoi vi€c ti6u thp hang h6a Urea cua cric nhd mriy

san xuit trong nudc nhu D4m Cd Mau, D4m Phir M! , Dam Ninh Binh ctng ldm giim lugng hang

qua Cang.

- Hang sit th6p c6 tiing tru&ng chir yiiu ld sit thdp nQi dia. Nguiin hang tu cdc nhi mriy siur

xu'5t thdp t ong nu6c, chi y6u li C6ng ty gang th6p Formosa voi san luqng ndm 2018 dat 1,2 triQu

fin. Uang nh{p ngoai giAm do thi tru<rng trong nu6c da 6n dinh, dg trt vin drip rmg nhu cAu trong

nu6c.

sAN LI/qNG TONG HgP THEO MAT HANG T4I CANG SAI GoN

- NhAng c6ng ty dd dat duoc:
\

,0
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MAT HANG DVT Nam 2017 Nbm 2018
Chdnh lQch

2018-2017

ri lc

2018n017

Ti trong

mat hang

T6ng sriLn luqng Tan 10.654.'162 9.339..1 l6 (1.3 15.346) 88% | 00%

Tan 4.425.198 2.665.342 ( 1.760.456) 60% 290/0

Teu 320.523 17t.730 ( 148.793) 54o/o

Phan b6n 'fdn L289.0 t2 857.810 (431.2O2) 67% 9%

SAn lAt TAn 343.9t4 93.052 (2s0.862) 270/o lYo

H6a chet Tan 105.531 108.355 2.824 103% lo/o

Kim khi Tin 3.857 .092 4.902.15t 1.045.059 127%

M6y m6c lem 27.',?33 16.341 (l r.392) 59% ovo

Thtc [n GS Tdn 303.563 68.248 (235.315) 22% lYo

Tan (33.s22) 6't%

Tinh b0t Tan 6.997 14.'761 2l lo/o 0o,,o

Hang kh6c Tdn 193.387 351.756 282vo

+ Tuy chua fut ki5 ho4ch doanh thu nhung cing tldm bAo chi ti€u l<ri nhudn, nguoi lao

ilQng c6 luong 6n ilinh, luong th6ng 13 vd thu&ng Tiit.

+ Ch5t luqng dlch vu tA cing di duoc cAi thiQn vir dugc khaich hang vin ti6p tuc tin tudng
.1 ,

oua mng ve cang.

+ Tri6n khai c6ng tic trii co cAu <l[ng ti{in <lQ.

2. Tinh hinh tai chinh:

a) Tinh hinh tai san:

Phen tich tinh hinh tai san, bi6n dQng tinh hinh tai san (ph6n tich, danh giri hiQu qui sri
dpng tai san, nq phai thu xiu, tai san x6u anh huong dtin kOt qua hoqt dQng kinh doanh).

T6ng tai sin dln 31112t2018 h 4.614 t! tl6ng, ririrg syo so voi ndm 2017; trong d6 tai san
ngin han chi6m 1.383 t! d6ng tnng 7%o so va nim2017, tei san dai h4n chitim 3.231 ty d6ng ting
57o so voi ndm2017.

b) Tinh hinh nq phai tra:

- Tinh hinh nq hi€n tai, bi6n dQng lon v6 c6c khoin no.

Nq phAi tA d6n 3lll2/2018 \it 2.716.867 .279.731 dbng, ting 3o/o so voi niryn 2017; trong
d6: ng ngin h4n ld 505.056.580.269 tl6ng, ng dii h4n la 2.211.810.699.462 <l6ng.

Container

Dudng l0r.735 68.213

7.764

545.143



- Phan tich no phai tre x6u, anh hu&ng ch6nh l6ch cua ti lC gie h6i do6i d6n ki5t qu6 ho4t
d6ng san xuat kinh doanh cua c6ng ty, anh huong ch6nh lOch ldi vay: Kh6ng c6.

3. Nhiing cdi tiiin vi co ciiu tij cht?c. chinh sdch. qudn l!:
- Ndng cao triQu qu6 khai thric cAng. ld mdng sin xu,it chinh cta Cang, nhtun khai thdc het

hi€u qud co so ha tang, trang thi6t bi vd nhAn su hi6n c6.

- Nghi6n cuu, ph6i hqp voi cric c6ng ty thanh vi6n trong Vinalines, kh6ch hang nhim tritin
khai dich 4rlogistics vd c.ic dich vu khdc li6n quan d6n khai th6c cang nhdm mang l4i gi6 ri gia
Ang trong di6u kiQn dA ch6m dut hoat tl6ng cta Cang Nhd R6ng Khrlnh HQi, thgc hi6n di doi.

- ThUc hiQn t6t quy chi! phOi hqp giira cdc doanh nghiOp thdnh vi6n T6ng c6ng ty Hang hii
Vi6t Nam nhlm ting ngu6n hirrg. luong tiru v6 Cing.

- Hod,n thdnh c6ng t6c xAy dpng HQ th6ng <Linh gi6 c6ng viQc theo BSC-KPI, dg kitin tri6n
khai 6p dung vio khoAng th6.ng912019.

- Tdng cuong quan lf, girim s6t, nAng cao hiQu qua b0 mdy t6 chric vd ch6t luqng ngutin
nhAn luc qua vi6c xAy dpg, diAu chinh hQ th6ng c6c v5n b6,n, quy tlinh, quy ch6 nQi bg cho s6t
tinh hinh thuc t6 vd pht hqp voi Di6u lQ c6ng ty c6 phdn. qua d6 ndng cao tinh chuyOn m6n h64
ki luat, hi6u qu6 c6ng vi6c cta ciic c6p trong n6i b6 Cang.

- Thr,rc hi6n cric ditiu chinh. sip x6p lai b0 mdy qu6n lj didu hanh <Iim bio nhin sg ggn
nhe. hi6u qud vd titt giim chi phi.

- Ngay khi Chri dAu tu hoan thanh c6c thi tqc ph6p lf can thitit theo quy d!nh, Cdng Sdi
Gdn s€ thuc hiQn ban giao m4t bang khu cAng Nhd R6ng - Kh.imh HQi theo chi dao cta co qwrn
c6c cdp c6 thAm quy6n (BQ Giao th6ng v6n tai, B0 Tei chinh); dnm bdo trong qu.l hinh di doi
kh6ng ldm girin doan vi6c khai th6c b5c x6p cria cang, vi6c kinh doanh cua khrich hang.

- TAp trung tri6n khai nhim sorn hoan tit 800m cAu cang cua giai rlo4n 1 DU rin Cang Sai
Gdn - HiQp Phu6c dC tang cudng ning luc khai thiic, ti6p nhan hang h6a t4i Cang HiQp Phudc.

- TiCp tuc li6n hd co quan c6c cAp c6 thAm quyAn d6 du-o. c co ch6 img v6n thUc hign Dg rin
Cdng Sdi Gdn - I{iQp Phu<rc giai doan 2.

_.;- Iiep tuc lidn h€ co quan ciic cdp c6 thim quy6n d6 hoan thdnh c6ng uic ph6 duyQt
Phuong 6n su dung d6t khi c6 phan hOa CAng Sdi Gdn, ldm co sd tri6n khai crlc DU rin dAu tu li6n
quan d6n bAt tl6ng sin.

- Tdng cunng c6ng tric ti6p thl clti git chdn khdch hang, ti6p 4rc <lua hang v6 Cang Sdi Gdn
- Hi6p Phu6c vd cric cing: Tdn Thu{n, Chi nhrturh tai BRVT.

- Ph6i hqp voi T6ng c6ng ty Hang hai Viet Nam ti6p tuc tai co cdtl ndng cao hiQu qui
kinh.doanh cta cric cAng li6n doanh t4i khu vuc Crii M6p - Thi Vai theo lQ trinh dd n6u tai phuong
rin cd phdn h6a.

1. K€ hoach phtit triAn tong ruong lai:
* C6ng tric kinh doanh khai th6c cric don vi hi6n htu:
- Cric Cang, Chi nhrinh duy tri 6n dinh san xu6t cho <liin khi thgc hiQn di doi
- Thay d6i ccy cAu mdt hang t4i citc cing, tap trung khai th6c c6c b6n mdm dC thuc hiQn

chuyiin tdi hang h6a, h6 trg cho viOc thi6u hut cAu c6ng khi di doi
- NAng cao ning suAt vd chAt lucrng dich ru b6c xiip d{c bi6t li hang bao, hang xri tl6ng

bao.
* C6ng t6c md r6ng, phrlt tri6n sAn xuAt:

- D6y nhanh ti6n tlQ thi c6ng, hodn t6t xAy dpg DU rin Cang Sdi Gdn - HiQp Phudc giai
doan 1; tri6n khai DU rin Cang Sdi Gdn - Hi6p Phu6c giai doan 2.

- 'f itlp tuc tri6n khai Du 6n Khu Dich vu hdu cAn Cang Sdi Gdn tai Xa Hi€p phu6c Huy6n
NhA BE TP. HCM.
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- Hoan thanh thrl tuc chdLp thu{n dia di6m cria Uy ban Nhdn dan thanh ph6 H6 Chi Minh'
triiSn khai ciic thri tgc cnuan Ui dAu tu, l{p du an, dAn bt gini ph6ng mqt bing drip rmg nhu cAu ti6p
nh{n hang h6a di doi tt Cang Nhd R6ng Kh6nh HQi vd Cdng Tdn Thu0n.

-.Tri6n khai dich vg logistic d6i voi c6c m{t hirng roi, rat trcp. Triiln khai dg An Trung uim
phdn ph6i hang h6a tai khu d6t Tan thuan B, quan 7.

:,- Hqp tric, mo rQng ceu cang t4i Chi nh6nh Cd,ng Sni Gdn t4i Bd Ria Vnng Tdu, nAng cao

khn nAng tiiip nh{n c6c tuy6n t?ru kh6c ngoiri c6c tiru cira nhd m6y thdp Phri M!.

. - Tri6n khai n6ng cAp c6c biln phao khu rgc Nhd Bd, ThiAng Lidng, Sodi R4p di! phsc vu
nhu cAu chuy6n tai hang h6a trong khu vyc.

5. Gidi trinh cia Ban Gidm et6c a,5i vAi i, *iin kiim todn (niu cd): K}6ng c6.

6. Bdo ctio ddnh gid fiAn quan ddn trdch nhi€m vA m6i tntdng vd xd h6i cua cdng ry: C6ng
ty lu6n ddrn bio ctlc ti€u ctruin, AiAu ki6n li6n quan d5n trrich nhiQm vd mdi truong trong hoqt
dQng s?n xr.r'it kinh doanh theo quy <tinh hi€n hanh; hoat dQng kinh doanh cria C6ng ty khdng li6n
quan <l6n tr6ch nhiQm v6 xi hQi.

IV. Ddnh gi6 cta H$i ddng quin tri vd ho4t ttQng cfra C6ng ty (it6i vrit c6ng ty c6
phin):

l. Ddnh gid cia HAi ding quan tri vi cdc mdt ho(rt dQng ctla C6ng ty; Hqi d6ng quan tri
dI b6o c6o dgf dt tai k! hgp thuong ni6n ndm 2018 cta Dai hQi d6ng c6 ddng. NQi dung ndy <16

duoc c6ng b6 theo dring quy tllnh v6 c6ng b6 th6ng tin.

2. Ddnh gid c*a HQi ding qudn tri vi hoat el6ng cia Ban Gidm diic c6ng ty:

Trong nim 2018, HOi ct6ng quan tri da ti6n hanh cac hoat rlQng girim s6t d6i voi t6ng
girirn cl6c nhu sau:

- Girim sdt c6ng t6c chi <lao vi <li6u hanh ho4t tlQng san xu'it kinh doanh vd diu tu cta Ban
-: 

., -i ,-^. ,:
T6ng gi6m d6c. HQi d6ng quan tri c6.f ki6n chi d4o tryc ti6p T6ng girirn tl6c nham dam bdo viQc

thgc thi ching vi cl6y ttri cric nghi quy6t cria Dai h$i tt6ng c6 d6ng; Ngh! quy6t, quy6t <llnh cta HQi

ddng quan tri. XAy dpg vd tri6n khai thgc hiQn cric nhi6m ur srin xu6t kinh doanh vd diu tu trong
ndm 2018;

- Chi tlao Ban T6ng girim dtic tri6n khai vd hoirn t6t c6ng uic ki€m torin cho ndrn tai chinh
2018 vi c6ng bii cac th6ng tin theo quy dinh cua ph6p lu4t.

.- HQi tliing quan tr! kip thcri xft lj, giAi quy6t c6c kh6 khdn, w6ng mic trong ho4t dQng

san xurit kinh doanh vi c6c c6ng tlc khric thuQc thdm quydn.

- Ph6i hqp ch{t ch€ voi Ban Ki6m so6t. Ban T6ng gi6m d6c C6ng ty. kip thcri giai quy6t

nhihrg vudng mic, kh6 khen nhern tao <liiiu kiQn thu4n loi cho ho4t <lQng san xu6t kinh doanh cta
C6ng ty.

Drinh gid chung: Ban T6ng gi6m d6c vA dQi ng[ quin lf ld nhirng ngucri c6 rlang luc,
tloan k6t, vcri tinh than tr6ch nhiQm cao, lu6n tu6n thri, thuc hi0n nehidm ttc Nehi quy6t, quy6t

ernr, .rr"bA nOi ao.g 
"a 

oorg 
"J 

uOi aong quun tri, dat6 .tr,r" .t i iao..diAu nar,i -di 
't 

oat adng

cua Cdng ty theo dring k6 ho4ch sin xuAt kinh doanh vd dlnh huong dau tu phrit tri6n duo. c Dai
hQi ddng c6 d6ng th6ng qua.

3. Ctic ki hoqch, ctinh hrbng cila HAi ding quan tri:

- NAng cao hiQu qua khai thrlc cd,ng, ld mang sdn xu6t chinh cua Cing, nhim khai thac h6t

hiQu qua co sd ha teng, trang thi6t bi vA nh6n sg hiQn c6.

- Nghi6n cuu, ph6i hgp voi cric c6ng ty thlufi vi6n trong Vinalines, khdch hang nhim tri6n
khai dich vg logistics vir c6c dlch vu khrlc li€n quan d6n khai th6c cing nhdm mang l4i gi6 tri gia

t6ng trong ai0u tiQn Cang Nhd R6ng Khrturh HQi c$n kC thoi di6m ngimg ho4t <l6ng, thuc hien di
doi.

\
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- ThUc hiqn t6t quy ch6 phOi trqp giira cric doanh nghiQp thdnh vi€n T6ng c6ng ty Hang hni
Viet Nam nhem tang ngu6n hd,ng. luong tdu vd Cang.

- Ting cuong quan lf. girim srit, nAng cao hi6u quri bQ m6y t6 chric vi ch5t luqng ngu,5n
nh6n lgc qua vi6c xdy dpg, tli6u chinh hf th6ng crlc vdn bdn, quy dinh, quy chil nQi bO cho s6t
tinh hinh thuc t6 vd pht hqp voi Ei6u 16 c6ng ty cd phan, qua <16 n6ng cao tinh chuyCn m6n h64
kj, lu{t, hiQu qui c6ng viQc cua c6c c6p trong n6i b6 Cdng.

- Thuc hi6n cric <li,iu chinh. sip x{!p lai b6 miiy quin lf didu hanh rlim bio nhdn su gon
nhe. hiQu qud vd ti6t gidm chi phi.

- 'thUc hiQn chuy6n d6i c6ng ndng di ddi Cang theo ti6n dO da da ra. D6m bio trong qu6
trinl di ddi kh6ng ldm girin doan vi€c kiai thric b6c xdp cua cang, vi6c kinh doanh cta khrich
hdttg.

- Tdp trung tri6n khai nh[m s&n hoan tdt DU an Cang Sdi Gdn - HiQp Phu6c giai rlo4n 1.

- 1'ang cuong c6ng tric tiep thi d6 git chrAn khrich hang, titip tr,rc dua hang vC Cang Sai Gdn
- Hi6p Phuoc vd cric cing: TAn Thufn. Tdn Thu6n 2.

- Ph6i hqp voi Tdng c6ng ty Hang hai ViCt Nam ti6p tpc tiii co cAu, ndng cao hiQu qu6
kinh.doanh cria cric cAng li6n doanh tai khu nrc Cdi Mdp - Thi Vai theo 16 trinh di ndu tai phuong
an c6 phdn h6a.

. V. Quin tri c6ng ty (T6 chric kh6ng phdi ld t6 chric niOm y6t th6ng b6t bu$c ph6i c6ng
b6 c6c th6ng tin tai Muc nriy)

1. Hdi d6ng qudn tri;

a).Thgrh vi6n vir co c6u cria HQi d6ng quan tri: Trong nim 2018, HOi ddng quan tri Lh6ng
c6 thay tl6i vO thdnh vi6n vd co c5u.

.b) Cdc ti€u ban thu6c HQi ddng quan tri: Hgi d6ng quan tri cua C6ng ty kh6ng thanh l$p
c6c Ti6u ban truc thu6c.

c) Ho4t dQng cria H6i ddng quan tri: Hoat rl6ng cria H6i ddng quan tri C6ng ty d6 dugc
brio crio dAy.dir tai kj hqp thudng ni6n nnm 2018 cria Dai h6i d6ng c6 <l6ng. NQi dung ndy dd
du. c c6ng b6 tr6n ciic phuong ti6n th6ng tin theo dring quy dinh vA cdng b5 tn6ng tin.

. d) Ho?t d6ng cla thanh vi6n Hdi d6ng quan tri dQc l{p: C6ng ty kh6ng c6 thanh vi6n HQi
d6ng quin tri dQc lfp. Ho4t tlQng cta cric ti6u ban rrong HQi tl6ng qu* t i' HOi aong qudn tri cta
C6ng ty kh6ng thanl l{p cric Ti6u ban rruc thu6c.

e) Danh srich ciic thdnh vi6n HQi d6ng qu^'4n tri c6 chimg chi tlao t4o v0 quan tri c6ng ty.
Danh siich ciic thi,nh vi6n H6i d6ng quan tr!. tham gia c6c chuong trinh v6 quan tri c6ng ty hong
ndm: Trong nem 2018, c6c thdnh vi€n H6i ddng quan tri c6ng ty chua tham gia chuong-trinh ndo
v6 quin tri c6ng ty.

2. Ban Kiim sodt/ Board ofsupervisors

.. a) Thanh vi6n vd co cAu cria Ban kiiim sorlt: Trong ndm 2018, Thanh vi6n vd co c6u Ban
Ki6m soiit cta C6ng ty kh6ng thay d6i so voi th6ng tin di c6ng bii truoc d6y.

.. . b). 
YgaJ 

tlQng cua Ban ki6m so6t: Hoat dQng ci,a Ban ki6m so6t C6ng ty di duo. c b6o c6o
d9y du taj kj' hqp thuong yen .nrl 2018 cua Dai h6i ddng c6 d6ng. NQi dung ndy d6 duo. c c6ng
b6 tr6n ciic phu<rng ti€n th6ng tin theo drlng quy dinh v€ c6ng b6 th6ng tin.

3. ('ric giao dich, thil lao vtt cdc khodn loi ich cia HQi ding qudn tri, Ban gidm ddc vd
Bun kiAm sodt:

a) Lucrng. thudng, tht lao, ciic khoifun loi ich ll-uong, thuong, tht lao, c6c khoin kvi ich
khac vd chi phf cho tung thdnl vi6n H6i d6ng qurin tri. thrinh vien Ban ki6m soat, ciam d6c ho6c
T6ng Girlm d6c vi cric crin b6 quan li. Gi6 tri ciic khozin tht lao, loi ich vi chi phi ndy phii rlu<rc
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c6ng btl chi ti6t cho ttmg nguoi, ghi 16 s6 tGn cg thii- Ciic khoin lqi ich phi vAt chAt hoic ciic
khoan lqi ich chua th6/kh6ng th6 lu<rng h6a blng ti0n cdn duo. c liet kC va giai trinh dAy tlt):

C6ng ty thgc hi€n theo quy dinh tai Nghi dinh s6 53/2016ND-CP 131612016 cta Chinh
phri vi hu6ng dan tai fhOng tv s6 28|2\|6/TT-BLDTBXH ngiry o1/9/2016 cira 86 Lao dQng

thuong binh-e Xa h$i vi: lio ttQng tii:n luong, tht lao, tidn thuong d6i voi c6ng ty c6 c6 phdn,

vtin g6p chi ph6i cria Nhd nudc. Cp th6:

- Qu! tidn luong thr,rc hi6n cua nguoi d4i di€n v6n cira T5ng c6ng ty Hdng hai ViCt Nam
(Cht tich HDQT, Thanh viOn HDQT ki6m Tdng girlm d6c vd c6c Thirnh vi6n chuyEn tr:ich
HDQD ln 2.861.568.000 d6ng.

- Qui tht lao thlrc hiQn cua ngucri quan lf kh6ng chuy6n tnich @6m cdc Thirnh viOn kh6ng

chuy€n tr:lch cira HDQT vi Ban Kiem soiit) nnm 2018 ld 500.774.400 d6ng.

b) Giao dich cti philiu cua c6 d6ng nqi bQ: Trong nim 2018, ctic c6 d6ng n6i bQ cria C6ng

ty kt6ng c6 bAt kj giao dlch c6 phi€u nio.

c) Hqp d6ng ho4c giao dich vcri c6 d6ng nQi bQ: Trong ndm 2018. C6ng ty khong c6 b6t kj
hqp d6ng ho4c giao dich nio voi cric cd d6ng nQi bQ.

d) Vi$c thUc [riQn c6c quy dinh vA quri.,n tri c6ng ty: Trong ndm 2018. C6ng ty thlrc hiQn

dye.a" quy tlinh vE quan tr! c6ng ty. dring chi d4o cta co quan chric n6ng c6 thdm quydn cdc

cap.

VI. 86o c6o tii chinh:

l. i Adn kiim todn: Khdng c6 f ki6n logi tru cta don vi ki6m torin d6i voi BAo cao tei
chinh ri6ng vd hqp nhAt nem 2018 cua Cang SAi Gdn.

2. Bdo ctio tdi chinh tfuqc kidm todn: Bito c6o tdi chinh ri6ng vA lrvn nt At ndm 2018 cua

Cang Sai Gdn dE dugc C6ng ty TNHH Deloitte Vigt Nam thUc hiQn ki€m tori'n theo quy dinh'
Cang Sei Gdn <ln dlng tai toan b0. nQi dung c6c 86o crio tai chinh nem 2018 trCn cec phuong tiCn

th6ng tin theo quy ilinh vC c6ng b6 th6ng tin.l ,4/
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