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Date: 2019.04.24

16:10:13 407°00" Cin ¢t Luat Doanh nghiép sé 60/2005/QH11 ngay 29/11/2005;

Cén ct Diéu 1¢ t6 chtc va hoat dong cua Cong ty C6 phan Viglacera Tién Son ban hanh
ngay 07/02/2015 va stra d01 bd sung ngay 12/04/2018;

Céan cuo To trinh s6 203/VIT- TCKT ngay 22/04/2019 cua Cong ty CH phan Viglacera
Tién Son vé viée thong qua két qua san xuét kinh doanh Quy 1/2019 va Ké hoach san xuét kinh
doanh Quy 11/2019,

Hom nay, ngay 24 thang 04 nam 2019 tai Tru so Cong ty C6 phan Viglacera Tién
Son, Khu cong nghi¢p Tién Son, Tién Du, Béc Ninh, Hoi dong Quan tri Cong ty tién
hanh phi¢n hop thuong ky thong qua két qua hoat dong san xuat kinh doanh Quy 1/2019
va nhi¢m vu san xuat kinh doanh Quy 11/2019. Sau khi nghe ong Quach Huru Thuén - Uy
vién Hoi dong quan tri - Giam ddc Cong ty bao cao két qua hoat dong san xuat kinh
doanh Quy [/2019 va Ké hoach san xuat Quy 11/2019, Hoi dong Quan tri thao luan va
nhét tri:

QUYET NGHI
1. Thong qua cac chi tiéu hoat dong san xuat kinh doanh Quy 1/2019 nhw sau:

Chi ticu PVT Ke h(,)ach Thgrc’hlgn TH/KH quy 1
quy I quy I (%)
Gia tri SXKD hién hanh Tr.dong 234.701 288.787 123,04%
Doanh thu thun Tr.dong 261.806 261.788 99,99%
Loi nhuan trude thué Tr.dong 5.113 13.790 269,70%
Khau hao TSCD Tr.dong 16.947 17.869 105,44%
Thu nhap binh quan Tr.d/ng/th 12,5 11,0 87,72%

Panh gia két qua san xuat kinh doanh Quy 1/2018:

1.1. Vé san xuit:

- San lugng san xuat Quy I dat 2.2 tri¢u m?, dat 115% ké hoach.
- Chét lugng san phdm: ty 1¢ san pham A1l toan Cong ty 14 93,5% /95% ké hoach.
- Ty 1¢ thu hoi toan Cong ty dat: 95,9% / 96% ké hoach.

1.2. Vé Kinh doanh:

- Dua ra thi truong san phdm chét lugng cao, duoc khach hang ua chudng.

- Doanh thu cho thi truong xuét khau Quy I dat 1,6 tri¢u USD.

1.3. Vé Tai chinh:

- Doanh thu thuan Quy I dat 261.79 ty dong tuong (mg ban‘g 99.99% ké hoach.
- Chi tiéu lgi nhuan trude thué: Quy I dat 13.79 ty dong bang 269,70% ké hoach.




- Chi tiéu khéu hao tai san ¢6 dinh: trong Quy I thyc hi¢n trich khéu hao la 17.87 ty dong
bang 105,44 % ké hoach.

1.4. Vé cong tac dau tw, sira chira bao dudng thiét bi:

- Cong cac bao dudng may moc thict bi tai 03 Nha may da hoan thanh dam bao dung cac
chi tiéu dé ra va dat duge muc tiéu.

2. Pinh hwéng nhiém vu san xuat kinh doanh Quy 11/2019:

Hoi dong quan tri giao cho Ban diéu hanh ké hoach san xuat kinh doanh Quy I11/2019 véi
nhirng chi tiéu chinh nhu sau:

— pyp | THauy K& hoach quy 11/2019
V2019 | Thang4 | Thang5 | Thang6 | Cong
Gia tri SXKD hién hanh |Tr.dong 288.787|  122.295 122.295|  126.056|  370.645
Doanh thu thuan Tr.dong 261788  126.173] 127.996 133.429| 387.598
Loi nhuan trude thue N rﬂTr.d(‘A)ng | 13.790 7.543 7 503 8.274 23 320
Khéu hao TSCD | Tr.dong 17.869 s6a9|  sear| 5647|1694
Thu nhap binh quan Tr.d/ng/th 11,0 13,4 13,4 13,4 13,4

Bién phap thuc hién:

2.1. V& san xuét va chét lwgng san phim:

- Hai nha may kiém tra, bao dudng may moc thiét bi dam bao san xuét on dinh, kiém soat
chit ch€ nguyén li¢u dau vao dam bao chét lugng san pham theo tiéu chuan. Pat cac chi
tiéu ké hoach d¢ ra.

* Dy trir nguyén li¢u:

- Duy tri vi¢c du trir nguyén licu tai kho cua nha cung cap theo hinh thire gui kho, cur can
bo thuong xuyén kiém tra, giam sat dam bao ding du vé chit va lugng theo yéu cau ky
thuat;

- Tim kiém ngudn nguyén li¢u cao lanh va dat sét dam bao du trir tir 6 thang dén 1 nam
san xudt. Tan dung toi da mat bang kho bai da thué dé du trir nguyén liéu.

- V& chét lwgng san phdm: Dam bao dat Tiéu chuan noi bo TCCS GRA 03:2013 do
Tong cong ty Viglacera ban hanh.

- Ty 1é thu hdi ca ba Nha may: phin déu dat 96 %

2.2. Kiém soat va tiét giam chi phi:

- Tang cudng kiém soét chét luong vt tu, nguyén vat ligu dau vao, giam sat cong nghé
tai cac cong doan nham giam hao hut;

- Thuc hién viéc khoan chi phi san xuat ti cac bo phan ra soat hang tuan, thang, quy
nhdm dam bao chi tiéu san luong, chat luong. thu hoi. gia thanh san xuat.

2.3 Cong tac Kinh doanh:

- Phéi hop 1ap ké hoach san xual ké hoach kinh doanh. ké hoach tai chinh hang thang voi
Cong ty CP Kinh doanh Gach dp lat Viglacera hoan thanh cac chi tiéu cam két vé doanh
thu, san lugng ti€u thy, du ng va lon kho thanh pham theo bién ban ké hoach.

- Tép trung ddy manh cong tac xuat khau vao cac thi truong truyén thong, phat trién thém
cac thi trrong moi.

- Cing véi Cong ty CP Kinh doanh Gach &p lat Viglacera tiép tuc hoan thién va tim céc
dia diém phu hop tai Mién Béc, Mién Trung dé mé cidc Showroom trung bay quang ba
san pham.



2.4 Cong tac tai chinh:
- Tim kiém nguon von v6i 1ai suat thap nham tiét giam chi phi tai chinh cho cong ty:
- Dam bao ngudn von cho hoat dong san xut kinh doanh,

2.5. Cong tac dau tw, sira chira:.
- Ra soat danh gia tinh hinh hoat dong cua may moc thiét bi sau stra chira bao dudng bao
dudng

2.6. Cong tac khac:

- Uy quyén cho Giam doc Cong ty tiép tuc ra soat, thanh ly tai san nham giai phong mat
bang, thu hoi von mot s6 tai san khong ¢6 nhu cau str dung... trén co so tuan thu Quy ché
quan ly tai chinh va diéu 1& cua Cong ty, dam bao két qua san xuét kinh doanh theo ké
hoach dé ra.

Nghi quyét dugc thong qua voi ty 1& 05/05 thanh vién nhat tri.
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ﬁng Pinh Quang Huy: M{/ |
Ong Nguyén Hong Phong:/%
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Ong Quéch Hiru Thuan: {1111/ A
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Noi nhin:

- UV HDPQT; TV BKS;

- UBCK; S¢ GDCK Ha Noi;

- Téng Cong ty Viglacera (b/c);
- Cac Phong, Ban, NM;

- Luu HBQT, VP



TpNG CONG TY VIGLACERA - CTCP
CONG TY CP VIGLACERA TIEN SON

CONG HOA XA HQI CHU NGHIA VIET NAM
DPgc Lap - Ty Do - Hanh Phac

Sé: 203/VIT-TCKT Béc Ninh, ngay 22 thang 04 nam2019.

TO TRINH
(Vé viéc: thong qua két qua hoat dong san xuat kinh doanh Quy 1/2019,
ké hoach san xuat kinh doanh Quy 11/2019)

Kinh guwi: Hoi dong quén tri Cong ty C6 phan Viglacera Tién Son.

Can ¢t Ludt Doanh nghi¢p s6 60/2005/QH11 ngay 29/11/2005:

Can ¢t Diéu 18 t6 chirc va hoat dong cua Cong ty Cd phan Viglacera Tién Son ban hanh
ngay 07/02/2015 va sua d6i bo sung ngay 12/04/2018:

Can ci K& hoach san xuét kinh doanh nam 2019 ctua Cong ty Co phan Viglacera Tién
Son da duoc Tong cong ty Viglacera phé duyét tai Bién ban giao nhiém vu ké hoach SXKD va
Pau tu nam 2019 Ban gach op lat - St ve sinh;

Cin e tinh hinh thuc té hoat dong san xuét kinh doanh cua Cong ty.

Cong ty C6 phan Viglacera Tién Son kinh dé nghi Hoi dong quan tri xem x¢ét
thong qua két qua hoat dong san xuét kinh doanh Quy 1/2019; Ké hoach san xuét kinh
doanh Quy 11/2019. cu thé nhu sau:

1. Théng qua cac chi tiéu hoat djng san xuat kinh doanh Quy 1/2019 nhu sau:

Chi ticu PVT Keé h(’)z_lch Thl_l'c’hlgn TH/KH quy 1
quy | quy | (%)
Gia tri SXKD hién hanh Tr.dong 234.701 288.787 123,04%
Doanh thu thuén Tr.dong 261.806 261.788 99,99%
Loi nhuan trudce thué Tr.déng 5.113 13.790 269,70%
Khau hao TSCD Tr.dong 16.947 17.869 105,44%
Thu nhéap binh quan Tr.d/ng/th 12,5 11,0 87,72%

Panh gia két qua san xuat kinh doanh Quy 1/2018:

1.1. Vé san xuat:

- San luong san xuat Quy 1 dat 2.2 triéu m”. dat 115% ké hoach.
- Chit lugng san pham: ty 1¢ san pham A1 toan Cong ty 12 93.5% / 95% ké hoach.
- Ty 1& thu hoi toan Cong ty dat: 95.9% / 96% ké hoach.

1.2. Vé Kinh doanh:

- Pua ra thi truong san pham chat lugng cao. duge khach hang ua chudng.

- Doanh thu cho thi truong xudt khau Quy I dat 1,6 triéu USD.

1.3. Vé Tai chmh

- Doanh thu thuan Quy 1 dat 261,79 ty dong tuong ung bang 99,99% ké hoach.
- Chi tiéu 1gi nhuén trudce thue Quy I dat 13,79 ty ddng bang 269,70% ké hoach.

- Chi tiéu khAu hao tai san ¢b dinh: trong Quy I thyc hién trich khéu hao 1a 17,87 ty dong
bang 105.44 % ké hoach.




1.4. Vé cong tac dau tw, sira chira pﬁo dudng thiét bi:

- Cong céc bao dudng may moc thi€t bi tai 03 Nha may da hoan thanh dam bao dung cac
chi tiéu dé ra va dat dugc muc tiéu.

2. Pinh hwéng nhiém vu san xuat kinh doanh Quy 11/2019:

Hoi ddng quan tri giao cho Ban diéu hanh ké hoach san xuét kinh doanh Quy 11/2019 véi
nhirng chi tiéu chinh nhu sau:

E— pup | THaus K& hoach quy 11/2019
172019 | Thang4 | Thangs | Thang6 | Céng
Gia trj SXKD hién hanh Tr.dong 288.787|  122.295|  122.295|  126.056|  370.645
| Posih thy i Tr.déng 261.788|  126.173|  127.996 133.429| 387.598
Loi nhuan trude thué Tr.dong 13.790 7.543 7.503 8.274|  23.320
Khau hao TSCD Tr.dong 17.869 5.649 5.647 5.647 16.944
Thu nhép binh quén Tr.d/ng/th 11,0 13,4 13,4 13,4 13,4

Bién phap thuc hién:

2.1. Vé san xuiét va chit lwgng san pham: ==

- Hai nha may kiém tra, bao dudng mdy moc thiét bi dam bao san xuét on dinh, kiém soat 93 1785
chit ch¢ nguyén licu dau vao dam bao chit lugng san pham theo tiéu chuén. Dat céc chi - ING TY
tiéu ké hoach dé ra. ' PHAN
* Du trir nguyén li¢u: .ACER

- Duy tri viée dy trr nguyén li¢u tai kho cua nha cung cap theo hinh thue gui kho, cu can - :N SON
bo thuong xuyén kiém tra, giam sat dam bao ding du v¢ chit va luong theo yéu cau ky ¢
thudt; Lre=
- Tim k1em ngudn nguyén li¢u cao lanh va dAt sét dam bao du trir tir 6 thang dén 1 nam

san xuét. Tan dung toi da mat bang kho bai da thué dé dy trir nguyén liéu.

- V& chét lwgng san phidm: Dam bao dat Tiéu chuin noi bo TCCS GRA 03:2013 do

Tong cong ty Viglacera ban hanh.

- Ty 1é thu hoi ca ba Nha may: phan dau dat 96 %

2.2. Kiém soat va tiét giam chi phi:

- Tang cuong kiém soat chat lugng vat tu, nguyén vat li¢u dau vao, giam sat cong nghé
tai cac cong doan nham giam hao hut;

- Thue hién viée khoan chi phi san xudt toi cac bo phén, ra soat hang tuan, thang, quy
nhdm dam bao chi tiéu san luong, chit luong. thu hoi. gia thanh san xuat.

2.3 Cong tac Kinh doanh:

- Phéi hop lap ké hoach san xual ké hoach kinh doanh. ké hoach tai chinh hang thang vai
Cong ty CP Kinh doanh Gach dp lat Viglacera hoan thanh cac chi tiéu cam két vé doanh
thu, san lugng tiéu thu, du ng va ton kho thanh phdm theo bién ban ké hoach.

- Tép trung ddy manh cong tac xuat khiu vao cac thi truong truyén thong, phat trién thém
cac thi trrong mai.

- Cing véi Cong ty CP Kinh doanh Gach p lat Viglacera tiép tuc hoan thién va tim cac

dia diém phu hop tai Mién Béc, Mién Trung dé mo cac Showroom trung by quéang ba
san pham.



2.4 Cong tac tai chinh:
- Tim kiém nguon von voi 1ai sudt thap nham tiét giam chi phi tai chinh cho cong ty:
- Dam bao ngudn von cho hoat dong san xuat kinh doanh,

2.5. Cong tac dau tw, sira chira:.
- Ra soat danh gia tinh hinh hoat dong cua may moc thiét bi sau sira chira bao dudng bao
dudng

2.6. Cong tac khac:

- Uy quyén cho Giam doc Cong ty tiép tuc ra soat, thanh ly tai san nham giai phong mat
bang, thu hdi von mot s6 tai san khong ¢é nhu cau st dung... trén co so tudn thu Quy ché
quan 1y tai chinh va diéu 1¢ ciia Cong ty, dam bao két qua san xuat kinh doanh theo ké
hoach dé ra.

Kinh dé nghi Hoi dong quan tri xem xét thong qua.
Tréan trong cam on!

Noi nhén’%
- Nhu kinffguri;

- Cac Phong, Ban, NM;
- Luu TCKT, VP.
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