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I. Thong tin chung

1. Thong tin khdi quadt

- Tén giao dich: Céng ty cb phin X20

- Gidy chimg nhan ding ky doanh nghiép sb: 0100109339
- Vén diéu 18: 172.500.000.000 dong

- Vén dau tur ctia cha sé hiru: 172.500.000.000 ddng

- Dia chi: 35 Phan Dinh Giét, phuong Phuong Liét, quin Thanh Xuan, TP Ha
NOoi:

- S dién thoai: 0243.8645077

- S6 fax: 0243.8641208

- Website: www.gatexco20.com.vn

- M3 cb phiéu: X20

Qud trinh hinh thanh va phdt trién

+ Sau khi cudc khang chién chéng thyc dan Phép thing loi, mién Béc
hoan toan giai phong. Pang va Nha nuéce chu truong x8y dung quan ddi chinh
quy hién dai. Nhim muc dich dap tmg nhu cu vé trang phuc quén doi, ngay 18
thang 02 ndm 1957, “Xudng may do hang k§”, goi tat 1a X20 - tién than coa
Cong ty 20 ra doi. Thang 12 nam 1962, Tong cuc Hau can giao nhiém vu cho
X20 theo quy ché Xi nghiép Quoc phong. Pén théang 4 nim 1968, Téng cuc Hau
cin ra quyét dinh s§ 136/QD xép hang 5 cong nghiép nhe cho Xi nghiép may
20.

+ Ngay 12 thang 02 nim 1992, Xi nghiép may 20 dugc chuyén thanh
Cong ty may 20. Thang 7 nam 1996, Cong ty may 20 thanh 18p Xi nghiép Dét
kim, cu6i ndm 1997 thanh 14p Xi nghiép Dét vai. Ngay 17 thang 03 nim 1998,
B6 trudéng B6 Quéc phong ban hanh Quyét dinh s6 319/ 1998/QP-QP vé& viée
d6i tén Cong ty may 20 thanh Cong ty 20.

+ Quy I11/2003, Céng ty 20 tiép nhan thém céac Xi nghiép 20B, 20C tir
Cong ty Lam Hong/Quan khu 4 va xi nghiép may Binh Minh tir Cong ty Viét
Bic/Quan khu 1 chuyén sang. Quy IV/2001, Cong ty 20 tiép nhén céc xi nghiép
198, 199 cia Cong ty 198/Bo Téng Tham muu vi Xudng My Dinh cta Cong ty
28/Tbng cuc Hau can.

+ T ngay 01/01/2009, Cong ty 20 chinh thitc hoat dong theo md hinh cd
phan v6i tén goi mdi Cong ty cd phan X20 theo Quyét dinh sé 3967/Qb- -BQP
ngdy 28/12/2007 ctia Bd Qudc Phong vé viée phé duyet phuong &n va chuyén
Céng ty 20 thudc Tdng Cuc Hau Cén thanh Céng ty cd phan va theo Gidy chung



nhén dang ky doanh nghiép cong ty co phan SO V1DV LU0 T a0 S0 A s a s
Déu tu Thanh pho Ha Nbi cip lan dau ngay 31/12/2008, voi von dieu 18 1a
172.500.000.000 dong.

+ Tu ngay 05/2/2018, Cong ty ch ph’?m.X20 chinh thic niém yét tai S&
Giao dich chimg khoan Ha N¢i theo quyét dinh s 1054/QD—SGDHN ngay
28/12/2018 clia S¢ Giao dich ching khoan Ha Noi vé viéc chap thuén niém yet
co phiéu Cong ty co phan X20.

+ V6i nhitng thanh tich dat dugc trong 60 nim qua, Cong ty da 2 lan vinh
du duoc Pang va Nha nude phong ting danh hiéu cao quy “Pon vi Anh hung
lao ddng” vao nim 1989 va 2001. Hién nay, Cong ty c¢b phan X20 1a mdt trong
nhitng doanh nghiép dét may c6 quy mo 16n, nang lyc manh cua quéan di noi
riéng va nganh dét may Viét Nam n6i chung.

2. Nganh nghé va dia ban kinh doanh
a. Nganh nghé kinh doanh

STT Tén nganh Ma nganh
1. May trang phuc (trir trang phyc tir da 16ng tha) 1410

2. San xuét thim, chin dém 1323

3. San xuat khac chua dugc phan vao dau. Chi tiét: 3290

- San xuét thiét bi bao vé an toan nhu:
+ San xult quin 4o chong chay va bao v¢ an toan,

+ San xuét day bao hiém cho nguoi sira chira dién hodc
cac day bao vé cho cac nganh nghe khac,

+ San xuét phao ciru sinh,

+ San xuit mii nhya cimg va céc thiet bi bio vé ca nhan
khéc (vi du mil the thao),

+ San xut quin 40 amiang (nhu bd bao v& chong chay),

+ San xuit mil bao hiém kim loai va céc thiét bi bao
hiém c4 nhén bang kim loai khac,

_ San xuét chdi, ban chai bao gbm ban chai 1a by phan
ctia may moc, ban chai san co khi diéu khién bing tay,
gié lau, may hut bui 16ng, chdi v&, truc lan, gidy thAm
son, cac loai chdi, ban chai khac...

- Séan xuft ban chai gidy, qun 4o;

- San xuit ging tay;

- San xuét 6, 6 di ning, gy di by;

- Sén xuét cac nut, khéa 4n, khéa méc, khod truot;

- San xuét thu hut xi ga;

- San xuét cac san phém cho con nguoi: tAu hut, Iuge,

binh xut nudc hoa, loc chan khong va cac binh chén

khong khac dung cho cé nhén hogc gia dinh, téc gia,




rau gia, but ké 1ong may;
- Hoat dong nhdi béng thu.
4. Ban budn tong hop 4690
5. Ban 1é khéc trong céc cilra hang kinh doanh t6ng hop. Chi | 4719
tiét:
- Kinh doanh siéu thi, hé théng ctra hang;
6. B4n budn vai, hing may sin, gidy dép. Chi tiét: 4641
- Kinh doanh hang dét, nhudm, may, nguyén phu liéu
hang dét, nhudm, may;
7. San xut hang may s&n (trir trang phuc) 1322
8. San xuit céc loai hang dét khac chua duge phan vao dau 1329
b. Dia ban kinh doanh

Céng ty cb phan X20 c6 try s& chinh dit tai sb 35 Phan Dinh Giét,

a. M6 hinh quan tri, co cAu b mdy quan Iy.

phuong Phuong Liét, quan Thanh Xuan, TP Ha Noi; Cong ty ¢6 cic chi nhanh
dat tai Thai Nguyén, Nam Dinh, Thanh Héa, Ngh¢ An. Ngoai ra Cong ty c6 1
Céng ty lién két djt tai Ha Nam.

3. Thong tin vé mo hinh qudn tri, t5 chirc kinh doanh vi bé mdy qudn ly.

DA HOI PONG
€O DONG
HQIDPONG BAN
QUAN TRI KIEM SOAT
TONG
GIAM POC
1 : .
PHO TGD PHO TGD PHO IGD
HC - HAU NGANH MAY NGANH DET
P. Ké hoach P. Tii chinh . Kinh deanh P. K§ thujt— Vin phang P. Chinh trj
-TCSX —Xé toan .Cing nghé '
XN Do XN CTy CTy XN CTy XN Trudmg Trung
may may 3 X20 X290 may X20 Thuong Mim tam
Quin Thii Thanh 26C Nam mgi non l\lnu
a5l Nguyén Héa Biuh mbt

b. Céc cong ty con, cong ty lién két:

* Cong ty TNHH MTYV X20 Thai Nguyén (chuyén ddi tir Chi nhanh Cong
ty C6 phan X20 — Xi nghiép may Binh Minh)

- bia chi: X6m An Thai, X4 Héa Thugng, Huyén Pdng Hy, Tinh Thai

Nguyén, Viét Nam
- Tel:

0280.3820 151 Fax: 0280.3820 347




- 86 dang ky kinh doanh: 4601343418 - Do 50 ke hoach va dat il Ll
Thai Nguyén cap Pang ky 14n dau: 12/7/2017.

- Nganh nghé kinh doanh: may mgc

_Vén didu 16 da dang ky: 9.500.000.000 dong

_ Vén didu 16 thuc gbp: 9.500.000.000 dong

- Ty 16 ném gitt ciia Cong ty C6 phan X20: 100,00 % vén didu 16 thuc gop

* Cong ty TNHH MTV X20 Nam Dinh (chuyen dbi tir Chi nhanh Cong ty
C6 phan X20 - Xi nghiép-dét Nam Dinh)

- Pia chi: L6 4, KCN Hoa X4, Thanh phé Nam Dinh, Tinh Nam Dinh,
Viét Nam

- Tel: 0228.3840 460 ~  Fax: 0228.3839 088

- 86 dang ky kinh doanh: 0601139140 - Do S¢ ké hoach va dau tu tinh
Nam Dinh cap Pang ky 14n déu: 04/7/2017.

- Nganh nghé kinh doanh: Dét may

- Vén didu 16 da dang ky: 30.000.000.000 dong

_ Vén didu 16 thyc gop: 38.235.835.186 dong

- Ty 1& nim giit ctia Cdng ty C6 phan X20: 100,00 % vén diéu 18 thuc gop

* Cong ty TNHH MTV X20 Thanh Hoa (chuyén d6i tir Chi nhanh Cong ty
C6 phan X20 — Xi nghi¢p May 20B)

- Pia chi: L6 04 KCN Tay Bic Ga, phudng Dong Tho, Thanh phd Thanh
Héa, Tinh Thanh Hoa, Viét Nam

- Tel: 0237.3724 292  Fax: 0237.3852 742

- Sé déng ky kinh doanh: 2802471180 - Do S& ké hoach va.dau tu tinh
. Thanh Hoéa cap Bang ky 14n dau: 04/7/2017.

- Nganh nghé kinh doanh: may méc

- Vén didu 18 di ding ky: 8.000.000.000 dong

- Vén didu 16 thuc gop: 8.000.000.000 ddng

- Ty 18 nam gitt cia Cong ty C4 phan X20: 100,00 % vén diéu 1é thuc gép
* Cong ty C6 phin 199

- Pja chi: Thon Mau Chtr, xd Thanh Ha, huyén Thanh Liém, tinh Ha Nam

- Tel: 0351.3880 218  Fax: 0351.3880 206

- So ding ky kinh doanh: 0700236000 - Do S& ké hoach va d4u tu tinh Ha

Nam cip Ping ky 1An dau: 11/1/2006, ding ky thay dbi 1an thtr 1 ngay
11/3/2015.

- Nganh nghé kinh doanh: may méc

- Vén didu 16 d4 dang ky: 4.970.000.000 dong

- Vén didu 18 thuc gbp: 4.970.000.000 dong

- Vén gop ciia Cong ty C4 phin X20: 1.659.000.000 dong



- Ty 18 gbp von ciia Cong ty C phan X20: 33,4% vdn diéu 18 thie gop
4. Dinh hwéng phit trién

Nganh dét may la mét nganh quan trong trong cong cudc cdng nghiép
hoé, hién dai hod d4t nudc, phét trién kinh té va nang cao doi séng cta nhén dan.
V6i nhitng déng goép to lon cha trén mot triéu lao dong trong nganh cung sy
thanh cong, khang dinh vi thé trén thj trudng trong nudc va quoc té, nganh Dét
may Viét Nam dan timg budc khéng dinh mét nganh kinh té miii nhon cta dét
nuoc. Déng gop vao cong cude phat trién chung, Cong ty cd phan X20 khong
ngung day manh hoat ddng san xuét kinh doanh, thé hién qua sé liéu kim ngach
xut khéu, doanh thu va loi nhuén téng lién tyc qua cac ndm. Ngoai ra, Cong ty
chi trong vao phat trién céng nghé, dio tao ngudn nhén lyc, trién khai céc dy 4n
dau tu, gop vOn, nang cao nang luc san xuat mé& rong thi truong tiéu thy trong
nude va xuit khiu.

Muc ti€u cua Cong ty Cb phan X20 trong giai doan 2017- 2020 la tiép tuc
duy tri va én dinh céc loai hinh kinh doanh hién tai cua Cong ty, 6n dinh lao
dong va thi truong nhim dap mg yéu ciu nhiém vu san xuat hang quéc phong
cling nhu tang cudng phat trlen hang kinh té n6i dia va xuét khu dé ning cao ty
trong hang KT-XK trong tong doanh thu, timg budc ddy manh hoat doéng kinh
doanh thuong mai theo nganh nghé cua Cong ty. Cong ty tiép tuc xéc dinh
nganh may la nen tang chinh xuyén sudt trong hoat dong, khai théc st dung t6t
ning lyc san xut hién c6 cia nganh dét, tiép tuc du tu dé nang cao nang luc
cta nganh Dét - Nhudm - In hoan tat dé khai thac c6 hiéu qua thi truong ndi dia,
tu’ng budc chi déng duoc ngudn nguyén lidu phuc vu cho san xuét clia Cong ty
va ting doanh thu ctia nganh dét - nhuém.

Pén nim 2020, Cong ty cb phan X20 dét muc tiéu tré thanh mot doanh
nghiép dét may manh

V6i dinh huéng phét trién ctia Céng ty nhu trén, hoan toan phd hop véi
dinh huéng clia nganh, chinh sach ctia Nha niréc va xu thé chung trén thé gi6i.

5. Cac riii ro

Hoat dong ctiia Cong ty lién quan dén linh vyuc san xuét kinh doanh hang
dét, may, Cong ty phai ch1u mot sO rui ro dic thu cia nganh nhur sau:

5.1. Rui ro vé nguon lao dong

La doanh nghiép san xut kinh doanh céc mit hang may mic, déc thu can
mét lugng 16n cong nhan lanh nghé tuy nhién viéc én dinh nhén sy trong moi
trudng canh tranh lao dong ludn 13 mét bai toan khé d6i véi cong ty noi riéng va
cac cong ty hoat dong trong nganh may mic noi chung. Tuy nhién, véi mirc dai
ngd va cac chinh sach luong thuéng hop 1y Cong ty van thu hit duge mot lwgng
16n cac cong nhén lanh nghé.

5.2. Riii ro bién dpng gid nguyen li¢u ddu vio

Nguyen liu phuc vu cho san xuét cua Cong ty chi yéu dugc nhép tr nude
ngoai. Do @6, Cong ty co thé s& gip phai rui ro khi gia nguyén vit ligu trén thé
glOl c6 nhitng bién dong bat thuong dan dén viée ting gid nguyén vat liéu dau
vao. Tuy nhién, rii ro nay cling dugc giam nhe boi kha néng dy trir nguyen vat

liéu va cac mdi quan hé mat thiét véi cac nha cung cép trong va ngoai nudc cla
Cong ty Cé phin X20.



5.3. Riii ro canh tranh

Céc san phdm may mic ma Céng ty dang kinh doanh 13 mét hang dang
phat trién manh tai cic nudc trong khu vuc nhu Trung Qudc, Pai Loan,
Malaysia v.v.... Ngoai ra, nhiéu doanh nghiép trong nudc cling dang dAu tu phét
tridn manh linh vuc nay. Do viy, Cong ty khong tranh khoéi su canh tranh gay
gét vé thi trudong, mit hang va gia ca. Dé ton tai va phat trién, Cong ty khong
ngimg dau tu, tng dung cong nghé hién dai dé dap tmg yéu cAu canh tranh va
dam bao sy phat trién 6n dinh.

Nim 2018, doanh nghiép dét may Viét Nam s& tiép tuc giip kho khan do tac
dong cta sy canh tranh dén tir cac qudc gia xuét khiu dét may trén thé gi6i nhu
Trung Québc, An ‘Do, Bangladesh va Pakistan. Cac qudc gia ndy s& tiép tuc trién
Kkhai cac chinh sach hd trg doanh nghiép dét may cia ho nhu da 1am trong nam
thoi gian vira qua, dic biét 1a chinh sach phé gid dong ndi & nhim diy manh
xuét khiu, thu hat khach hang.

Trong nam 2019, du bao tbng cau dét may thé giéi van s& tang truong
cham. Dic biét véi viée Anh roi EU va viéc My rit khoi Hiép dinh ddi tac
- xuyén Thai Binh Duong (TPP) s& anh hudng tiéu cuc dén kim ngach xuét khéu
dét may Viét Nam sang 2 thj truong 16n 1a EU va M§.

IL. Tinh hinh hoat dong trong nim/ Yearly Operations

1. Tinh hinh hoat déng san xudt kinh doanh/ Situation of production and
business operations

KET QUA THUC HIEN CAC CHi TIEU TONG HQP NAM 2018.

. KE TY LE % SO VOI
TT CHI TIEU PVT N};(I)\fzcorlls HIE:‘*;SIS ggl\? T}; (1;7;M g’gllj
1 | TONG DOANH THU Tr.d | 829,318 | 1,050,265 | 126.6 100
Trong do: ) ' _
- Phyc vu qubc phong . 300,000 | 451,626 | 150.5 79.4
- Phuc vu kinh t& - xuat khau . 469,318 | 598,639 127.6| 1243
-DT Chur’l\g cu Qéng ty . 60,000 0.0
2 | NOP NGAN SACH Tr.d 65,680 | 85.254.6| 129.8 97.2
3 | LOINHUAN Tr.d 30,000 | 30,682.5| 102.3 79.1
4 | €O TUC DU KIEN % 10 10| 100.0 83.3
5 | LAO PONG VA THU NHAP
- Tong s lao dong BQ Ngudi 2,650 2,399 90.5 90.9
- Thu nhép BQ ngudi/théng Pdng | 7,150,000 | 7,692,638 107.6 110

2. T6 chirc va nhdn su/Organization and Human resource

- Danh sach Ban diéu hanl/ List of the Board of Directors: (Danh sach, tom tét
ly lich va ty 1€ s& hitu cb phan c6 quyén biéu quyét va cac chimg khoan khéc do
cong ty phat hanh cua Téng Giam dbc, cac Pho Thng gidm dbc, K& toan truong
va cac can bd quan ly khac/ List, curriculum vitae and ownership percentage in
voting shares and other securities issued by the Company of the General
Director, Deputy General Directors, Chief Accountant and other managers).




STT| Téntd Tai Chire Sé Gidy Ngayclp | Noi | S6cd | Ty 16 so
chirc/ca | khoan | vutai | NSH¥*, ngiy cdp | phiéu | hirucd
nhén giao | congty | clp,noicip so hitu | phiéu

dich (néu cubi | cubiky
ching cd) ky (%)
khoan
(néu
c0)

1 Hoang - Téng | 038070000094 | 6/7/2015 | CAHa| 2.300 | 0.01%
S§ Tam giam ndi

dbe

2 Ha Chi - Ph6é | 025067000044 | 16/04/2015 | Cuc | 2.200 | 0,01%
Khoa TGD CS

PKQL
Cu tra
va
.| DLQG
vé dan
cu

3 Pham - Ph6 | 019071000027 | 17/12/2014 | Cuc | 6.300 | 0,04%
Vin TGD CS
Dong DKQL

Cu tru
va
DLQG
vé dan
cu

4 | Chu Vin - Phé 162627715 | 18/11/2013 | CA 5.700 | 0.03%

Bé TGD Nam
Pinh

5 | PhanVi | - | Kétoan | 001171000689 | 05/03/2014 | Cyuc | >-100 | 0.02%
Thuy trudng CS
Anh bKQL

Cu tra
va
DLQG
vé dan
cu

- Nhing thay dbi trong ban diéu hanh/ Changes in the Board of Management
(Liét ké cac thay dbi trong Ban diéu hanh trong nim)/(List the changes in the
Board of Management of the year):

+ Ba T6 Thi Kim Tuyén xin thdi gifr chirc thanh vién HPQT — K& toén trudng
tir thang 12/2017;

+ B sung Ba Pham Vii Thiiy Anh 1am thanh vién HDQT — K& ton truorng tir
thang 5/2018.

- S6 lugng can b, nhan vién. Tém tit chinh sich va thay ddi trong chinh sach

d6i voi ngudi lao déng./Number of staffs. Summary and changes of the employee
policies.




Phin theo trinh d9 lao djng

Pai hoc va trén dai hoc 162 7%
Cao ding 246 10%
Trung cép 119 5%
Pi dio tao qua cac trudng cong-nhén k§ thuft day

nghe 1.872 78%
Lao dong chua qua dao tao 0 0%
Téng cing 2.399

Trong do:

Lao dong gian tiép 389 16%
Lao dfng truc tiép 2.010 84%
Nam 444 19%
Nit 1.955 81%

Chinh sdch dao tao, lwong thuong, trg cdp, bdo hiém xd hoi

Chinh sdch luwong, thwdng, phuc lyi:

Nguoi lao déng khéi quan ly phyc vu: dugc hudng luong san phdm gian
tiép. Lao dong truc tiép san xuét: hudng theo luong sin phdm do chinh

minh tao ra trong thang.

Ngudi lao dong duge chi tra ddy da chinh sach tién luong theo luét dinh
nhu: luong lam thém gio (néu cd); cac ché @6 phu cép; luong 18, phép, hoc
hop, viéc riéng c6 luong, lao dong nir mang thai, trong thoi gian hanh kinh
mdi ngdy nghi 30 phit (3 ngay/thang) dugc hudng nguyén luong ...

Nguoi lao dong dugc tham gia dy du ché do cac ché do bao hiém nhu:
BHXEH, BHYT, BHTN v hudng ddy dii céc ché do bao hiém nhu: Ché d6
5m dau, ché d6 thai san, ché d6 huu tri, ché dd tir tu4t theo qui dinh cua
Lu4t Bao hiém x4 hoi.

Hang nam dugc td chirc nang luong, ning béc, gop phin gitp ngudi lao
dong nang cao tay nghé, tang thu nhap.

Chinh sdch dao tao:




- - Ngudi lao dong vao Céng ty néu chua c6 nghé dugc hd trg dio tao mién
phi, dugc 4n bita n gifta ca, dugc hudng lvong san phdm do chinh minh
tao ra.

- Hang nim cong ty xay dung cic khéa, cic 1op ddo tao theo nhu ciu,
ngudi lao ddng tham gia duge hudng lwong va céc khoan phu cip luong
(néu ¢6), dugc hd trg tién hoc phi, tién mua tai liéu, dugc tham gia binh
xét thi dua theo két qua hoc tap timg ky, duge hudng ché do nghi tiéu
chuin hang nim theo quy dinh. |

- C6 chinh sach khuyén khich nguoi lao déng tu nguyén di hoc ning cao
trinh d0

3. Tinh hinh ddu tu, inh hinh thuc hién cdc dw én/Investment activities, project
implementation

a) Cac khoan dau tu 16n/ Major investments: Néu céc khoan dau tu 16n dugc
thuc hién trong ndm (bao g(‘)m céc khoan du tu tai chinh va céc khoan dau tu
- duy an), tinh hinh thyc hién cac dy an 16n. D01 v6i truong hop cong ty di chao
ban ching khoan dé thyc hién céc du 4n, can néu rd tién do thuce hién cac du 4n
ndy va phén tich nguyén nhan din dén viéc dat/khong dat tién do di cong bd va
cam két)/ Specify major investments implemented for the year (including
financial investments and projects investment), the implementation progress of
major projects. Incase the Company has conducted public offering for the
projects, it is necessary to indicate the progress of implementation of the
projects and analyze the reasons incase of achievement/failure to achieve the
announced and committed targets: Khong co

b) Cac cong ty con, cong ty lién ké&t/ Subsidiaries, associated companies: (Tém
tit v& hoat dong va tinh hinh tai chinh ciia cic cong ty con, cong ty lién két)/
(Summarizing the operations and financial situation of the subsidiaries,
associated companies).

bl. Cong ty TNHH MTYV X20 Thai Nguyén

- Dia chi: Xém An Thai, X& Hoéa Thugng, Huyén Déng Hy, Tinh Théi Nguyén,
Viét Nam

- Tel: 0280.3820 151 Fax: 0280.3820 347

- 86 diing ky kinh doanh: 4601343418 - Do S& ké hoach va du tu tinh Thai
Nguyén cap Pang ky lan dau: 12/7/2017.

- Nganh nghé kinh doanh: may mic

- Vén diéu 18 da ding ky: 9.500.000.000 ddng

- Vén didu 18 thue gép: 9.500.000.000 dong

- Ty 16 nim giir cia Cong ty C6 phan X20: 100,00 % vén didu 1& thyc gop

- Két qua san xuét kinh doanh niim 2018:

+ Doanh thu thuén v& ban hang va cung cp dich vu: 73.818.794.985 dong



+ Loi nhuan trudc thué: 1.244.395.021 dong

b2. Cong ty TNHH MTV X20 Nam Dinh

- Dia chi: L6 4, KCN Hoa X4, Thanh phé Nam Dinh, Tinh Nam Dinh, Viét Nam
- Tel: 0228.3840 460 Fax: 0228.3839 088

- 84 dang ky kinh doanh: 0601139140 - Do S& ké hoach va du tu tinh Nam
" Pinh cap Ding ky lan dau: 04/7/2017.

- Nganh nghé kinh doanh: Dét may

- Vén didu 16 da dang ky: 30.000.000.000 dong

- Vén didu 18 thuc gop: 38.235.835.186 dong

- Ty 1& ndm giit cua Cong ty Cb phan X20: 100,00 % vbn diéu 18 thuc gép

- Két qua san xuit kinh doanh nim 2018:

+ Doanh thu thuin v& ban hang va cung cap dich vu: 233.607.229.059 dong
+ Loi nhuén trude thué: - 2.140.419.197 dong
b3. Cong ty TNHH MTYV X20 Thanh Ho6a

- Dia chi: L6 04 KCN Tay Bic Ga, phuong Déng Tho, Thanh phd Thanh Héa,
" Tinh Thanh Héa, Viét Nam

- Tel: 0237.3724292 Fax: 0237.3852 742

- 86 ding ky kinh doanh: 2802471180 - Do 8& ké hoach va dau tur tinh Thanh
Hoéa cap Ding ky lan dau: 04/7/2017.

- Nganh nghé kinh doanh: may mic

_ Vén didu 18 da dang ky: 8.000.000.000 dong

- Vén didu 18 thuc gép: 8.000.000.000 dong

- T§ 1& ném gitt ctia Cong ty C6 phan X20: 100,00 % vén didu 18 thuc gop

- Két qua san xuét kinh doanh nim 2018:

+ Doanh thu thuln v& ban hang va cung cép dich vu: 46.802.272.224 dong
"+ Loi nhuén trudc thué: 925.756.813 dong
b4. Céng ty C6 phan 199

- Pia chi: Thon Mau Chtr, xd Thanh Ha, huyén Thanh Liém, tinh Ha Nam

- Tel: 0351.3880218  Fax: 0351.3880 206

- 86 dang ky kinh doanh: 0700236000 - Do S& ké hoach va dau tu tinh Ha Nam
cip Pang ky 1an dau: 11/1/2006, dang ky thay doi lan thir 1 ngay 11/3/2015.

- Nganh nghé kinh doanh: may méc

~Vén didu 16 d3 dang ky: 4.970.000.000 dong

- Vén didu 18 thyc gop: 4.970.000.000 dong

- Vén gbp clia Cong ty Cb phan X20: 1.659.000.000 dong

" - Ty 18 gbp v6n clia Cong ty Cb phin X20: 33,4% vbn diéu 18 thuc gop



- Két qua san xuét kinh doanh nim 2018:

+/ Doanh thu:

+/ Loi nhuén trudce thué:

4. Tinh hinh tai chinh/ Financial situation
a) Tinh hinh tai chinh/ Financial situation

100.641.910.667 dong
2.073.130.443 dong

Chi tiéu Nim 2017 Niam 2018 20187;017
Tbng gié trj tai san 852,266,430,681 945,916,759,460 | 110.99%
Téng doanh thu 1,049,816,455,918 | 1,050,264,918,022 | 100.04%
Lgi nhuén tir hoat dong
kinh doanh 33,792,831,302 30,420,847,183 90.02%
Lgi nhun khéc 4,972,711,186 261,678,957 5.26%
Lgi nhuén truée thué 38,765,542,488 30,682,526,140 79.15%
Loi nhuin sau thué 30,738,977,345 24,010,891,662 78.11%
Ty 1¢ loi nhuén tra cb tirc 12% 10% 83.33%

Ghi chi: Tong doanh thu bao gdm doanh thu thuin, doanh thu hoat dong tai

chinh va thu nhap khac
b) Cdc chi tiéu tai chinh chii yéu/Major financial benchmarks:
Chi tiéu Niam 2017 | Nim 2018 | % 2018/2017
1. Chi tidu v& kha niing thanh toan
+ Hé s6 thanh toan nge"m han
TSNH/N¢ ngin han 1.00 0.99 99%
+ H8 sb thanh toan nhanh
(TSNH-HTK)/N¢ ngén han 0.55 0.56 101%
2. Chi tiéu vé co cdu vén
+ Hé s6 ng/Tdng tai san 0.69 0.73 105%
+ H8 s6 ng/vén chit s& hitu 2.28 2.70 119%
3. Chi tiéu v& ning lyc hoat dong
+ Vong quay hang ton kho
GVHB/HTK BQ 3.36 3.03 90%
DTT/Téng tai san 1.22 1.11 91%
4. Chi tiéu vé& kha niing sinh 1o
+H¢ s LNST/DTT 0.029 0.023 78%
+ Hé s6 LNST/VCSH 0.118 0.094 79%
+ Hé s6 LNST/Tbng tai sin 0.036 0.025 70%
+ Heé s6 LN tir hoat dong KD/DTT 0.032 0.029 90%




5. Co cdu cé dong, thay déi vén déu tw ciia chii s6 hivu/ Shareholders structure,
change in the owner’s equity.

a) Cd phén/Shares: Néu tdng sb cb phan va loai cd phin dang luu hanh, sd
lugng cb phén chuyén nhugng tu do va s6 luong ) phﬁn bi han ché chuyén
nhuong theo quy dinh phéap ludt, Diéu 18 cong ty hay cam két ctia ngudi sd hiru.
Trudng hop cong ty c6 ching khoéan giao dich tai nudc ngoai hay bao trg viée
phat hanh va niém yét chimg khoan tai nuéc ngoai, cin néu 16 thi trudng giao
dich, s6 lugng chimg khoan dugc giao dich hay dugc bao trg va cic thong tin
quan trong lién quan dén quyén, nghia vu cta cong ty lién quan dén chimg
khoéan giao dich hodc duge bao trg tai nudc ngodi/Specify total number and
types of floating shares, number of freely transferable shares and number of
preferred shares in accordance with the law, Company Charter and
commitments of the owner. Where the company has securities traded in foreign
countries or underwrited the issuance and listing of securities in foreign
countries, it is required to specify the foreign markets, the number of securities
to be traded or underwritten and important information concerning the rights
and obligations of the company related to the securities traded or underwritten

in foreign countries.

- Téng s6 c¢b phan dang luu hanh: 17.250.000 c6 phan
- 86 lugng cb phin chuyén nhugng tu do: 17.212.500 c6 phan
- 4 luong cb phin han ché chuyén nhugng: 37.500 cb phan

b) Co cAu cb dong/Shareholders structure: Néu co cAu cd dong phan theo cac
tiéu chi ty 1€ s¢ hitu (cb dong 16m, cd d6ng nho); c¢b dong td chirc va cb dong c4
nhén; cb6 déng trong nudc va cb dong nudc ngoai, cd d6ng nha nudc va céc ch
déng khéc/Specify shareholders structure by ownership proportion (major,
minority shareholders); institutional and individual shareholders; domestic and

foreign shareholders; State and other shareholders).

I | Cd ddng trong nwéce 2.602 | 17.248.000 | 172.480.000.000 | 99,99%
1 | Té chic 3| 12.891.190 | 128.911.900.000 |  74,73%
2 | Canhén 2.599 4356.810 | 43.568.100.000 |  25,26%
II | C8 dong nuwéc ngoai 1 2.000 20.000.000 0.01%
1 | Té chic 0 0 0 0%
2 | Canhan 1 2.000 20.000.000 0.01%
I | C§ phiéu quy 0 0 0 0%
Téng cong 2.603 | 17.250.000 | 172.500.000.000 100%

¢) Tinh hinh thay déj vén diu tu cta cha s& hitu/ Change in the owner’s equity:
Néu cac dot tang von cb phz‘?tnvtroqg nim bao gdm cac dgt chdo ban ra cong
ching, chao ban riéng lé, chuyén doi trai phiéu, chuyén d6i ching quyén, phét
hanh c6 phiéu thudng, tra co tirc bang cd phiéu v.v./ Specify equity increases for
the year including public offerings, private offerings, bond conversions, warrant
conversions, issuance of bonus shares, shares dividend, etc.




Trong nim 2018, Cong ty khong c6 thay dbi vén dAu tr cta chi s& hitu

d) Giao dich ¢6 phiéu quy/ T ransaction of treasury stocks: Néu s6 luong cd
phleu qu¥ hién tai, liét ké cac giao dich cb phidu quy da thye hién trong nim bao
gbm thoi diém thyc hién giao dich, gia giao dich va dbi twong giao dich/ Specify
. number of existing treasury stocks, list transactions of treasury stocks conducted
~ for the year including trading times, prices and counter parties

Trong ndm 2018, Cong ty khong c6 giao dich cb phidu quy

e) Céc chimng khodn khéc/ Other securities: néu cac dot phat hanh chimg khoén
khac d3 thuc hién trong ndm. Néu s6 lwong, dic diém cac loai chimg khoan khac
hién dang luu hanh va cac cam két chua thuc hién cta cong ty v6i ¢4 nhan, td
chtrc khic (bao gém cén bd coéng nhan vién, ngudi quan 1y cia cong ty) lién
quan dén viéc phat hanh chimg khodn/Specify other securities issuance
conducted during the year. Specify the number, characteristics of other types of
floating _securities and outstanding commitments of the Company to other
individuals, organizations (including Company’s staffs and managers) related to
the securities issuance.

IIL. Béo cdo va danh gia clia Ban Giam ddc/ Report and assessment of the
Board of Management (Ban Giam déc bio cio va danh gia vé tinh hinh moi
mit clia cong ty/the Board of Management reports and assesses on the
situation in all aspects of the Company)

1. Ddnh gid két qué hoat dong sdn xudt kinh doanh/ Assessment of operating

results
A.KET QUA THUC HIEN CAC CHIi TIEU TONG HQP NAM 2018.

THYC TY LE % | SO VOI

TT CHI TiEU DVT' N@AMH%E_I; ;1(1;18« ;ggg Tgoxlu;m gﬁ;
1 | TONG DOANH THU Tr.d | 829,318 1,050,265 | 126.6 100

Trong do:

- Phuc vu qudc phong - 300,000 | 451,626 150.5 79.4

- Phyc vu kinh € - xudt khu N 469,318 | 598,639 127.6| 1243

- DT Chung cu Cong ty ’ 60,000 0.0
2 | NOP NGAN SACH Tr.d 65,680 | 85254.6 | 129.8 97.2
3 | LOINHUAN Tr.d 30,000 | 30,682.5| 102.3 79.1
4 | CO TUC DU KIEN % 10 10 | 100.0 83.3
5 | LAO PONG VA THU NHAP

- Tong s6 lao ddng BQ Ngudi 2,650 2,399 90.5 90.9

- Thu nhip BQ ngudi/thang Pdng | 7,150,000 | 7,692,638 | 107.6 110

Niam 2018 Cong ty da thuc hién céc chi tiéu so véi ké hoach.

(Do lugng lao ddng bién dong nhiéu & khu virc Thanh phd).

vt A amr OYNT7T 2~ 40N £OQN Ar\nn/ﬁnivt\n/flﬁnnn 4~ 1NO0/ (AR v desr

- Chi tiéu doanh thu so v6i k& hoach nim tdng 26,6% va so v6i ndm 2017
dat 100%. Chi ti€éu doanh thu hang KT-XK tang so véi KH 27,6% va so v4i nim
2017 tang 24,3%.

- NOp ngéan sach tang 29,8% so ké hoach nim va so ndm 2017 dat 97,2%.

- Loi nhuén ting 2,3% so ké hoach nim va so nim 2017 dat 79,1%.
- Lao dong so véi ké hoach ndm dat 90.5% va so véi ndm 2017 dat 91%

- Thu nhép BQ ting 542.638 ddng/ngudi/thang ting 7,6% so ké hoach SO

3 Lt AL




tam chi tiéu nay nham dam bdo quyeén lgi cho ngudi lao dong va giir chan nguol
lao dong.

B. PANH GIA VE HOAT DQNG SX-KD, QUAN TRI DOANH NGHIEP

Trong nam co ché san xuét hang Quéc phong thay dbi, k& hoach san xuat
hang QP ké hoach 1an 2/2018 va KH go6i nam 2019 dugc nhan chdm so véi moi
nam, di lam anh hudéng lon dén tinh hinh sén xuét chung ctia Cong ty. Cong ty
luén xéc dinh day la nhiém vu chinh tri trong tdm. Cong ty da chu dong, tap
trung moi ngudn lyc uu tién, bang moi bién, td chirc thuc hién hoan thanh tot
nhiém vu san xuét quan trang theo ké hoach. Quy 4/2018 dé hoan thanh don
- hang gip ctia Cuc Quén Nhu Cong ty di quén triét va xdy dung ké hoach phat
dong phong trao thi dua 90 ngay dém dam bao quén trang cap phét cho tin binh
d4u nam 2019.

Trong nam Coéng ty cling da tridn khai san xuét thir nghiém thanh cong mat
hang vai Ba 16, vai vé chén va da duge Cuc Quén Nhu giao ké hoach san xuét
cung cip cho céc don vi phia Béc, dam bao viéc 1am cho nguoi lao dong nganh
dét tai Cong ty TNHH MTV X20 Nam Dinh.

V& san xuét hang kinh té, Cac Cong ty TNHH MTV hoat dong thyc sy
budc diu di c6 hiéu qua. Nang cao tinh tu chi trong hoat dong SX-KD. Nam
2018 nhiéu hgp déng kinh té cac don vity khai thac d3 duogc ky két.

Nganh Dét - Nhugm sau khi co cdu don dich va s4t nhép lai da dan di vao
hoat dong 6n dinh. Ngoai thyc hién nhiém vy phyc vu quoc phong, da chu dong
ché mAu tham gia céc géi thau dét kim, dét vai ciia Cuc Quén Nhu, va da dat két
. qua cao. Coéng ty TNHH MTV X20 Nam Dinh dé hoan toan chi dong trong ky
két cac HDKT ban vai thanh pham cho mot sb6 don vi va chao mau xudt khau
Ngoai san xuét cac don hang kinh t& noi dia, Pon vi tham gia san xuét hang xuét
khéu cho Quén d6i Philippin.

Cong ty da bam sat dinh huong ké hoach ciia Thu truong Téng cuc Héu
can, Nghi quyét Pai hoi ddng cb dong thudng nién nam 2018 dé 1am cén cr to
chue thyuc hién.

Cong tac quan ly lao dong, phan phm thu nhap, tien lwong.

Céng ty di chip hanh nghiém cac quy dinh ctia Luat Lao dong, dam bao
day da viéc 1am, thu nhép O 6n dinh va tu'ng budc duge néng cao. 100% Ngudi lao
dong duogc ky két hop dong va tham gia céc ché @6 bao hiém. Cac ché d¢ chinh
sach duge giai quyét kip thoi, chu déo, dam bao quyén loi cho ngudi lao dong.
T chirc thi nang luwong ning bac cho CB, CNV toan Céng ty ding quy dinh.

Cong téc tién luong dugc ddc biét quan tdm, trong ndm Cong ty Thanh 14p
~ ban chi dao cai cach tién lvong, nghién clru phuong thirc tra luong phu hop vai
tinh hinh thuc té ctia Cong ty, dam bao tién luong 1a don bay va gitt chin nguoi
lao dong. Nam 2018 mirc thu nhdp ctia ngudi lao dong da dugc ting cao so voi
cac nam trudc nhu; (Nam 2016 TNBQ dat 6.835.563 dong/ngudi/thing dén nim
2017 téng 1én 7.010.668 déng/ngudi/thang ting 2,5% so nim 2016 va nim 2018
dat 7.692.638 dong/nguoi/thang tang 12,5% so véi ndm 2016 va ting 10% so
vai ndam 2017).

Thuc hién t6t cong tac quan ly lao dong trong toan Cong ty. Thyc hién
dly @ cac ché d6 bao hiém cho ngudi lao déng theo Luit. Cong tic AT-BHLD
dugc duy tri thuong xuyén. Mang ludi an toan vién dugc kién toan va bd sung
kip thoi. Trang bi, cip phat diy di BHLD cho CB-CNV;

Céng tac d6i méi va phat trién doanh nghiép.



Tiép tuc thuc hién tét cic ndi dung trong dé an “Pbi méi, ting ning suit
lao dong” cia Cong ty cu thé: Trién khai ké hoach dao tao nhan thirc va thuc
hanh 58, chuén héa cong viéc va dao tao cit ga kim loai trong toan Céng ty;
trién khai dau tu ph?ln mém quan ly k§ thudt, tang cuong can b0 k¥ thuit cho cac
don vi trong nhiing giai doan san xuét cao diém.

Trong ndm 2018 néng suat cac mé hang déu vuot qua 10% so véi cing ky
nim 2017 va céc nam trudc dé co nhimg két qua vuot bac. do chinh 1a hiéu qua
ctia d& 4n ting ning suit lao dong va giao co ché tyr chi tai cac don vi.

B4 tri hé tro ting cudng cong tac k§ thuat gitta cic don vi. Duy tri 4p dung
cbng cu quéan 1y chit lugng theo tiéu chuén ISO 9001:2015 trong toan Cong ty,
BSCI tai XN bMQD.

Trong nam d& c6 nh1eu sang kién cai tién k¥ thuat. Phat huy t6t phong trao
nghién ctru séng kién cai tién k§ thuat va img dung dung cu ga 1ap vao san xuét,
trong nam d& c6 24 sang kién trong téng s6 31 sang kién duoc khen thudng;
Nhém Facebook KT-CN Cong ty d3 tré thanh noi trao dbi k¥ thuét va cac ing
dung cong nghé ga cit trong toan Cong ty. Phat huy hiéu qua tbt.

Trong nam Cong ty dé td chtc hoi nghi danh gia tinh hinh thi truong,
khach hang, hiéu qua kinh té cac don hang kinh t& xuat khiu. Qua do6 Cong ty
cling xac dinh cu th8 hon ning lyc, thé manh, han ché cling nhu danh gia duoc
tiém ning cua timg khach hang dang hop tac v6i Cong ty. Nham c6 su lya chon
khach hang phi hop véi dic diém tinh hinh, diéu kién san xuét cua Cong ty.
Quy hoach khich hang phu hgp néng luc, trinh do, tay nghé timg don vi. Loai
b6 ngay nhimg khach hang khong hidu qua, thiéu hop tac. Pong thdi ¢ bién
phép tim kiém khach hang méi c¢6 hiéu qua kinh t& va pht hop véi diéu kién
MMTB cia Pon vi.

Tiép tuc ra soét stra ddi bb sung Phén cong nhlem vu va Quy ché cua Hoi
ddng Quan tri, Ban Téng Giam dbc, Ban Kiém soat, cic quy ché ding theo quy
dinh cta Lu4t va dinh huéng cua trén, phan dinh 8 quan 1y va didu hanh trén
timg linh vuec, tao sy ddng thuin trong Lanh dao, chi huy Céng ty, tao su chu
dong, linh hoat cho cac co quan, don vi thanh vién.

Tiép tuc trién khai va duy tri bd nhan dién thuong hiéu Céng ty, cing cb
nng cip Website quang cdo gidi thidu v& Cong ty, két hop giéi thiéu san phim
- ddng bd theo nhan dién. T chirc dénh gia dinh ky nha xudng, didu kién méi
truong lao ddng, cac chinh sich ciia doanh nghiép theo tiéu chuén BSCIL. T
chirc 4p dung 58S, chudn hoé cong viée; &p dung ISO 9001: 2015 tai cac don vi
con lai va danh gid cdc nha méy nganh May theo tiéu chudn ctia c4c khach hang
XK, ky két dit hang di cac thj trudng khac nhau

Cong tic hanh chinh, viin phong, y té.

Duy tri cong tac kiém tra vé sinh an toan thyc pham dinh luong va tiéu
chudn xuat dn ca tai cac bép &n, bd sung trang bj dung cu cp dudng, dinh ky xét
nghiém nguén nuéc, tap hudn kién thirc vé sinh an toan thyc pham cho 100%
nh4n vién nudi quin. Phdi hop véi cic co quan chitc ning tién hanh kiém tra,
khao sat moi truong lam viéc tai cac don vi,

Thuc hién t6t cong tic y té lao dong tai cic co quan don vi trong Cdng ty.
Phéi hop véi Phong Quén y/TCHC, Vién VSPD Quén doi t6 chuc kham stre
khoé dinh ky 2 1in/n3m cho ngudi lao déng. Chu dong tuyén truyén phong
chong, phét hién sém, ngin chin dich bénh kip thoi. Dy kién chi phi khoang 830
triéu dong.



Thudng xuyén kiém tra dam bao dinh lugng, tiéu chuan bita an ca. Trien
khai cong tic dam bao ATVSTP cic bép an ca; t4 chirc tp huén kién thic
VSATTP cho 100% nhan vién bep an Khu A, Khu B Cong ty.

Duy tri nghiém tic cac ché @6 quy dinh, ndi quy, quy ché Céng ty, ché do
truc ban, chip hanh ky luat Lao dong, tac phong lam viéc; Thuong xuyén coi
trong trong cong tac PCCC, quan ly t6t trang thiét bi PCCC, kip thoi bb sung va
huéng dan cac Xi nghiép thanh vién cing c6, hoan thién cac phuong tién PCCC
theo phéan cép. Phoi hop v6i S Tai nguyén méi trudong TP Ha Néi, Chi cuc Bao vé
moi truong Ha Noi trién khai céc thi tuc & nghi thay dbi n6i dung Béo cao dénh
gid tac dong mdi truong Khu B (sau khi di chuyén phan xwdng Nhuom vé Nam
Pinh), di dua Cong ty ra khoi danh séch cac don vi trong didm v& cong tac moi
" trudng ciia Quén Long Bién.

Quan ly chit ch& cong tac vin thu bao mat, sit dung con diu ding qui
dinh, chuyén phét cong vén tai liéu kip thoi. D day manh cOng tac tuyén truyén,
giao duc nang céo nhén thic, y thirc khi tham gia giao théng cho ngudi lao
dong;

PANH GIA CHUNG

Nim 2018 cic chuong trinh du an dau tu nha xuong, MMTB sau dau tu
da c6 hiéu qua. Cac don vi sau chuyén dbi co cu sang md hinh Céng ty TNHH
MTV co nhidu chuyén bién tich cuc, ning cao tinh chu dong trong hoat dong
san xudt kinh doanh, dam bao da viéc 1am, 6n dinh va nang cao thu nhap cho
nguoi lao dong.

San xuét kinh doanh 6n dinh, céc chi tidu san xuit kinh doanh chinh dat
. k& hoach d&@ ra, riéng chi tiéu kinh té - xult khu dat mirc ting trudng 27 ,6% s0
véi ké hoach nim va tang 24,3% so véi thyc hién nam 2017, ty trong hang FOB
\ ch1em 44,5% trong tong doanh thu hang xuat khéu, nop ngén sich day du. Viée
lam 6n dinh, doi song cia CB-CNV tiép tuc duge cai thién so v6i cac ndm
trude. Thu nhap BQ ngudi lao dong ting 7,6% so ké hoach nam va tang 10% so
vdi thuc hién ndm 2017. Tu tudng cia CB- CNV Cong ty bn dinh, tao ra nhimg
tién dé thuan loi de Cong ty tiép tuc duy tri sy phat trién 6n dinh trong nam 2019
va nhitng nam tiép theo.

Bén canh do Cong ty d4y manh tiép thi va khai thac c6 hiéu qua thi truong
ndi dia. Tiép tuc diy manh cong tac déanh gia hiéu qua trong san xuét hang FOB
dé tim phuong én va giai phap t61 uu nhit nhim khong nglng ning cao hiéu qué
hang kinh té. Lién doanh lién két md rong kinh doanh thwong mai mot so
nguyén phu liéu nganh dét - may theo nganh nghé kinh doanh ctia Céng ty.

C.NHUNG DIEM TON TAI

1. Céng tac k& hoach td chirc san xuét ; Viéc ph01 hop gifta cac co quan
nghiép vu Cong ty, gifta Cong ty va cac don vi thanh vién c6 nhimng khéu, noi
dung con chua thuc sy chid dong. Cong tac dong bd vét tu ddm bao cho san xuét
van cham. Pon gia trich glua cac don vi van con co nhitng dlem chua théng
nhit. Dan dén viéc danh gia thyc chét hiéu qua san xuét thyuc té cia cac don vi
chua thuc sy chinh x4c.

2. Cong tac k¥ thuat: xac dinh ndng suét dé ky hop ddng so véi ning suét
thyc hién con c6 su chénh léch, Trinh d6 tay nghé ctia d6i ngil cén bo, nhét 13
cap td truong, con 6 nhitng han ché nhét dinh. Viéc quan triét va ap dung ddng
bd cac giai phap dé trién khai D& 4n ting ning suét lao dong & cap don vi thanh



vién c6 trién khai nhung chwa thyce sy quyét 1iét, do vay ning suit lao dong c6
téng nhung chua dat duge mirc tang theo ky vong cta Cong ty.

3. Viéc chip hanh ndi quy, quy ché Cong ty ¢ mét s6 don vi chua that sur
nghiém tdc, y thic chap hanh néi quy, quy ché ké ca trong san xut ctia mot sd
b phén don vi chua t6t (cong tac vé sinh nha xuorng, VSCN, moi trudng san
xut, mang mic ddng phuc va BHLD, thoi gian 1am viéc.. ).

2. Tinh hinh tai chinh/ Financial Situation

a) Tinh hinh tai san/ 4ssets

Phan tich tinh hinh tai san, bién dong tinh hinh tai san (phéan tich, danh gi4 hiéu
qua st dung tai san, ng phai thu xau, tai san xau anh hudng dén ket qua hoat
dong kinh doanh)/ Analysis of the asset, changes in assets (analysis, assessment

-of the efficiency of assets usage, bad liabilities, bad assets that affect business
results).

Téng tai san nim 2018 ting 10,99% so véi nam 2017, trong d6 tién va cac
khoan twong duong tién gidm 46,55%, cac 'khoan phai thu ngin han ting
39,77%, hang tdn kho ting 11,77%, tai san ngan han khac giam 17,19%, tai san
¢ dinh ting 6,39%, tai san d& dang dai han giam 20,82% va tai san dai han
khéc giam 29,15%. Céng ty khdng c6 no phai thu xau va tai san x4u.

b) Tinh hinh ng phai trd/ Liabilities

- Tinh hinh no hién tai, bién d6ng 16n vé céc khoan ng/ Current debts, major
changes of debts.

Tinh hinh ng phai tra: N¢ phai tra ngén han ting 16,58%, ng phai tra dai han
khéng ddi so v6i ndm 2017.

- Phan tich ng phai tra x4u, anh hudng chénh 1éch ctia ti 18 gia hbi doai dén két
qua hoat dong san xuét kinh doanh cua cong ty, anh hudng chénh 1&ch 14 vay/
Analysis of outstanding debts, impact of the exchange rate changes on operating
results of the company, and the cost of borrowing to the company’s resullts.

Cbng ty khong c6 ng phai tra x4u.
3. Nhitng cdi tién vé co cdu té chikc, chinh séch, quan ly: Khéng cd.
4. Ké hoach phdt trién trong twong lai/ Development plans in the Sfuture

Tlep tuc thwe hién c6 hi€u qua phu’O’ng chim xuyén sudt “Pdi méi
toan dlen - Tang tru’O'ng thwe chat - Poi tac tin cdy - Cong dong trach
nhiém?” dé phat trién bén viing.

Muc tiéu chung:

Xay dung ké hoach ndm 2019 theo ding dinh hudng cia Thu truéng TCHC
va néng lyc Cong ty, thong qua HDQT va Dai hdi ddng cb dong dé td chirc thuc
hién. Trudc mét tdp chung chuin bj tot v& moi mit phuc vu cho viéc Té chirc
Pai Hoi C6 d6ng nhiém ky 2019-2024 thanh cong ryc rd. Tiép tuc thuc hién c6
hiéu qua cac muc tiéu Nghi quyet bang uy da dé ra, trong tAm 14 thuc hién hoan
thanh nhiém vu san xuét quéc phong, phan du khong ngimg téng tinh hiéu qua
tir hang kinh té xuét khau. Ném 2019 tiép tuc chuyén tir san xuat gia cong xut
khéu sang FOB. Céc Pon vi tiép tuc phat huy ty chu vé ngudn hang dam bao
viéc 1am cho nguoi lao dong. Xay du’ng ké hoach trién khai ap cong nghé san
xuét tinh gon (Lean) cho céc don vi trong toan Céng ty véi muc tiéu tinh gon



héa san xuét, giam thiéu lang phi, cai thién ning xuat, nang cao chat lugng san
phdm dich vy, gia tang hiéu qua kinh doanh. Lao ddng binh quén 2.550 lao
d6ng. Giao chi tiéu lgi nhuén theo lao dong cho cac don vi thuc hién.

Nam 2019 wu tién ddu tr MMTB, di mé6i cong nghé, nhét 13 céc loai
MMTB chuyén ding c6 cdng nghé hién dai thay thé cac loai MMTB lac héu,
thay thé nhimg thiét bi st dung nhiu lao dong bang thiét bi c6 dd tu dong hoa
cao nhim giam chi phi lao dong trén mot don vi san phim, Chu trong x4y dung
va dao tao tai chd d6i ngil lao dong va d6i ngll k§y thuat chit luong cao dép tmg
nhu cau nhiém vu.

V& cong tac phat trién thi truong:

Nam 2019 Cong ty tiép tuc Quy hoach khach hang phu hop nang lyc,
trinh d0, tay nghé timg don vi. Péng thai c6 bién phap tim kiém khach hang méi
c6 hiéu qua kinh t& va phu hop voi-didu kién MMTB cua Pon vi. Rat kinh
nghiém trong t& chirc trién khai san xuat hang FOB. L4y phuong cham hiéu qua
kinh té 16n hang dAu, diy manh tiép thi dé khai thic c6 hiéu qua thi truong ndi
dia. Tiép tuc nghién ctru thuc hién san xuit cac loai vai Quén trang trong pham
vi ndng luc Cong ty nhdm md rong san xuét ting suc canh tranh mang lai hi¢u
qua cao sau du tu. Cung cb va timg budc phat trién hé théng céc clra hang dai
Iy, gi¢i thiéu san phdm theo 19 trinh Chién luge, ting cudng quéng ba Thuong
hiéu cho Cong ty.

V& cong tac quy hoach t5 chirc san xuat:

Nganh May gianh ning lyc phu hop chia tht ca cac don vi dé dap Ung
nhiém vu san xuét quéc phong theo ké hoach cua trén, quy hoach mot s6 don vi
chuyén san xuét hang FOB chuyén sau theo khach hang. Duy tri hiéu qua md
hinh 58, hé théng quéan 1y chét lugng ISO 9001:2015 Umg dung vao san xuét va
giao cac don vi ty chu khai thac, phat trién cac don hang hang kinh té clia don
vi, tao su chu dong vé nguén hang va don hang. kl1uyén khich cac Pon vi m&
rong kinh doanh va ting néng lyc néu co didu kién. Trién khai 4p cong nghé san
xut tinh gon (Lean) cho cac don vi trong toan Cong ty v&i muc tiéu tinh gon
héa san xuit nng cao ning suit lao dong.

Nganh dét: Tép trung nghién ctru vé quy trinh, cong nghé san xuét cac mat
c6 chét luong cao dép tmg nhu ciu thi trudng. Tiét kiém chi phi, giam thiéu lang
phi trong san xuét dé ha gia thanh san pham, ting stc canh tranh. Dét kim:
nghién ctru dau tu thiét bi dét theo chidu siu, c6 ning suat cao, d& da dang mAu
ma vA san xuét cac mit hang chit lugng cao, dép Umg nhu cAu thi trudong, ting
strc canh tranh.

Nhudm — In: Hoan thién dAu tu ddng bo day chuyén nhudm lién tuc va in
phan tan hoan nguyén va cac thiét bi phu trg in theo chu truong, nhim ting strc
canh tranh. Lam chi quy trinh cong nghé Nhuém - In d8 8 chic san xuét céc
don hang qudc phong, kinh té va xuét khiu, dap tng dugc yéu cdu ctia khich
hang. Tiép tuc khai thac va sir dung c6 hi¢u qua cac thiét bi thi nghiém.

) ,Vé cong tac t6 chirc quan ly: Tiép tuc ra soat, tinh gian va sdp xép bién
ché t6 chtric khdi co quan Cong ty phut hop véi nhu cdu va mo hinh hién nay.
Tang cudng cong tac tham muu dé xuét ciia co quan, cong tic phéi hop gitra cac
cO quan va céc don vi. Tiép tuc ra soat cac Co ché; Quy ché; Phan cong nhiém
vu dé dam bao véan hanh c6 hiéu qua, linh hoat, théng nhét va tang tinh tu chi
cho cac co quan va don vi trong Cong ty. Giao cac co ché chi d6ng hoan toan
cho cac don vi con lai nhu Xi nghiép PMQD; XN May 3.



Chuyén dbi co cAu sang mé hinh Cong ty TNHH MTV cho XN may 20C.
Chuyén md hinh Céng ty cb phén cho Céng ty TNHH MTV X20 Nam Dinh.
Nghién ciru x3 hoi héa Trudng Mam non Cong ty, nghién ciru mé& rong sén xuét
tai X20 Théai Nguyén, hoan thién phuong an va trién khai dau tu, cai tao sira
chita quy hoach mt bing tai khu dat Quoc phong Phu Ly - Ha Nam dé thanh 1ap
Xi nghiép Dét May san xut hang Quéc phong nhim bu dap nang luc cho khu
vuc Ha Noi.

Quan ly t6t vat tu hang hoa trong toan Cong ty, triét dé thyc hanh tiét
kiém trén tat ca cac linh vuc. Trién khai 4p dyng cong nghé san xuét lean, thuc
hién muyc tiéu cia Dé 4n tdng nang sudt lao dong gén véi chit lugng san pham
chu trong céc san pham quoc phong, ning cao hon nita chét lugng céc san phdm
dét kim phuc vu qudc phong

Vé cong tac xay dung don vi: Xay du'ng bang b Cong ty trong sach

vimg manh, don vi viing manh toan dién, ndi by doan két thong nhét, quan tim
chém lo va nang cao doi song vét chét va tinh thin cho nguoi lao dong, dam bao
don vi an toan tuyet d6i vé ‘moi mat. Xay dung Pang bo TSVM gan voi phong
trao “Hoc tdp va lam theo tAm guong dao dirc, phong cach H6 Chi Minh”. Phin
d4u hoan thanh xuit sic nhiém vu nim 2019.
5. Gidi trinh ciia Ban Gidm déc déi véi y kién kiém todn (néu cd) - (Truong hop
¥ kién kiém todn khéng phdi la y kién chdp thudn toan phan)/Explanation of the
Board of Directors for auditor’s opinions (if any) - (In case the auditor’s
opinions are not absolutely approved): Khong c6

IVv. })anh gla ciia Hoi ddng quan trj vé hoat dong ciia Cong ty (d6i véi cong
ty co phan)/Assessments of the Board of Management on the Company’s
operation (for joint stock companies)

1. Ddnh gid ciia Hi dong quén tri vé cde mdt hoat déng ciia Cong ty, trong dé
c6 ddnh gid lién quan dén trdch nhiém méi truwomg va xd héi/ Assessments of the
Board of Management on the Company’s operation, including the assessment
related to environmental and social responsibilities.

Nim 2018, moi hoat dong cta Hoi ddng Quan tri déu tuén thu theo Luét
doanh nghiép va Diéu 1& Céng ty. Trong cong tac giam sat, HDQT da phdi hop
chit ch& v6i Ban Kiém soat thuc hién kiém tra ndm chic moi tinh hinh hoat
dong cua Cong ty va kip thoi ¢ cac chi dao t6i Ban Tong giam dbc va cac don
vi nhim ning cao hidu qua SX-KD; dic biét 13 trong viéc trién khai cc don
hang theo hinh thirc FOB. HDQT ciing d4 tich cuc chi dao nghiém tic tuén thi
chip hanh céc quy dinh cua phap luat va co quan quan ly, déam bao hoat dong
ctia Cong ty ludn dugce kiém soat tot.

Trong cdng tac quan ly, quan tri doanh nghiép, Hoi déng Quén tri da tryc
tiép chi dao ra soét, danh gia cong tac dau tu; d6i méi ting cuong phén cép, tao
sy chi dong cho cac don vi thanh vién. Ngoa1 ra, Hoi dong Quén tri cling
thudng xuyén 1am viéc cdc don vi thanh vién, cing tim hidu kho khin va tim
giai phap théo go.

Niam 2018, Hoi dong Quén tri d3 thyc hién diing céc trach nhi¢m va nghia
vu cia minh trong viéc ban hanh cac Nghi quyét 13m cin ct cho Ban Téng gidm
dbc trién khai thuc hién

2. Danh gia cua Hoi do‘ng quan tri vé hoat dong cua Ban Gidm déc cong
W/ Assessment of Board of Directors on Board of Manacement’ nerformance



Tong giam dbc va Ban tong giam d6c da tr1en khai t6t cac Nghi quyet cla
Hoi ddng Quan tri véi tinh than ning dong va quyét liét trong t6 chirc trlen khai
~ cac muyc tiéu da dinh, diéu hanh Cong ty vuot qua khé khin, hoat dong 6n dinh

va hiéu qua. Dac biét da trién khai thanh coéng nhleu don hang theo hinh thirc
FOB lam nén tang cho ndm 2019 va nhitng nam tiép theo.

Tuy nhién, trong nam 2018 hoat dong cua Ban tdng gidm dbc con c6 mot
s6 ndi dung cin sém khac phuc nhu:

1. Céng tac ké hoach td chirc san xuét ; Viéc ph01 hop giita cac co quan
nghiép vu Cong ty, giita Coéng ty va cac don vi thanh vién c6 nhiing khau, noi
dung con chura thue sy chil dong. Cong téc dong bd vat tu dam bao cho san xuét
van chdm. Pon gia trich glu'a cac don vi van con ¢ nhiing d1em chua thong
nhit. Dan dén viéc danh gia thyuc chit hidu qua san xuét thuc té clia cac don vi
chua thyc su chinh xac.

2. Cong tac k¥ thuat: xac dinh nang suit dé ky hop dbng so véi ning suét
thue hién con c6 su chénh 1éch, Trinh 49 tay nghé cta doi ngii can b, nhét 1a
cap tb trudng, con c6 nhiing han ché nhit dinh. Viéc quan triét va ap dung dong
bd céc giai phap dé trién khai D& 4n ting nang sut lao d6ng & cap don vi thanh
vién c6 trién khai nhung chua thuc sy quyét liét, do vy ning suat lao dong c6
tang nhung chua dat dugc muc ting theo ky vong cia Cong ty.

3. Viéc chip hanh noi quy, quy ché Cong ty & mot s0 don vi chua that sy
nghiém tuc, y thirc chap hanh ndi quy, quy ché ké ca trong san xut ciia mot sd
bo phén don vi chua t6t (cong tac vé& sinh nha xudéng, VSCN, mdi truong san
xuét, mang mic dong phuc va BHLD, thoi gian lam viéc.. ).

3. Cdc ké hoach, dinh hudng ciia Hoi dong quan tri/ Plans, orientations of the
Board of Directors

Budc sang nim 2019 Cong ty c6 dugc nhitng thuln lgi co ban tur két qua
dat duoc ctia nim 2018 va cdc ndm qua, cling nhu sy quan tdm chi dao, gitp d&
tao didu kién v& moi mit ctia Thu trusng BQP, Thu truéng TCHC va céc co
quan chirc ndng cua B va Tbng cuc. Tuy nhién ndm 2018 ciing dy bao s& gap
khong it khé khén, thach thirc nhu: Hang qubc phong thay d6i co ché tao ngudn;
Xu huéng dét may trén tat ca cac thi truong « déu bi giam gia trong khi chi phi
bao hiém tang; Chi phi quan 1y ctia Cong ty van con 16n, ty 1€ lao dong gian tiép
cao, gid thanh cao lam giam suc canh tranh cia san phdm Céng ty trén thi
truong; Chét lugng ngudn nhan lyc chua dong déu s& anh hudng khong nhé dén
két qua hoat dong SX-KD nam 2019. Tinh hinh trén doi hoi HPQT phai tung
bude dbi moi toan dién, phu hop v6i viée xdy dung ké hoach nam 2019 va chién
lwgc phét trién Céng ty giai doan 2016 — 2020, tam nhin 2025. Trén co s& do,
HDQT cung véi Ban Quan ly didu hanh Céng ty va toan thé can bd cong nhan
vién trong Cong ty quyet tim vuot qua khé khan, chung mot muyc tidu dé xay
dyng Cong ty phat trién 6n dinh va bén vimg.

V& thi truong trong ndm 2019 va cac nam téi, phan dAu gitt 6n dinh thi
truong hié€n cd, phat trlen thém mot sb thi truorng méi trén co s& dap u'ng cac
tiéu chi: chat luong, tién do va gia ca; tim moi giai phap dé khoi phuc va giit 6n
dinh cac khach hang, nguon hang truyen théng va c6 hiéu qua cao thong qua
viéc cai t1en nang cao chét luong, giam gia thanh séan phém, diu tu nghién ctru
thiét ke mau va chim soc khach hang (Pau nam 2018, Cong ty da thanh lap va
ra mit Trung tim MAu mét thdi trang, tao tién d& cho sy xdy dung va phat trién
thuong hiéu tai thi treong ndi dia trong thoi gian téi). Co chu truong giai phéap



cu thé phat trién manh hang kinh t& 1am nén tang cho su phat trlen bén viing khi
hang Qubc phong cé xu huéng gidm dan trong céc nim t6i. V& hang xuét khiu,
trén co s¢ khach hang hién co, tim kiém thém khach hang méi vao céc thi
truong tiém niing va c6 gié tri cao (PAu nim 2018, Cong ty d4 ky hop déng cung
cap tron b Quén phyc cho Quén doi Philippines — Cong ty thyc hién tron khau
tir: Dét, nhudém, in va may); Trién khai thanh cong cac don hang theo hinh thirc
FOB dam bao it nhit dat tir 30 — 40% doanh thu hang xuét khiu trong nam 2019
va cao hon trong cdc ndm tiép theo. D01 véi thi trudong noi dia, can c6 chién luge
phat trién tép trung va dai hoi bao gbm ca thi truong ddng phuc va thoi trang;
can cha ¥ vé phan cép thi trudng theo khu vyuc dé& chu dong trong tiép thi va
néng cao hiéu qua. V4i thi truong nganh dét, phin d4u diy manh thi trudong va
don hang sau dau tu may moc thiét bi va nha xuong.

Cung cd, hoan thién cong tac td chirc san xuit va mua sim dép ung tdt cc
yéu ciu trong kinh doanh va nang cao hi€u qua. Trén co s¢ vu tién, dau tu ding
~murc cho nganh may, tim moi bién phap ca trong t6 chirc san xuét, img dung
sang kién, cai tién k§ thuat. Quy hoach 4n dinh co s& cung tmg dau vao, dic biét
1a vat tu, nguyén phy ligu..., vira bio dam néng lyc cung ung, chét luong, gid ca
va thye hién ding cac quy dinh, quy ché vé& mua sim, qua d6 dam bao chat
lugng san phim va hiéu qué kinh doanh.

Piu tr md rong ning luc san xuét nganh may, kién toan mé hinh t chirc
theo huéng tinh gon, chuyén nghiép, néng cao hiu qua cong tac cuia timg vj tri,
phtt hop véi chién lugc phat trién Cong ty. Ra sot danh gid thyc trang ddi ngll
can b hién cd; xay dyng va thyc hién quy hoach ddi ngii cdn b ké can ¢ trinh
d9, néng lyc, trach nhiém va gan bo lau dai véi Cong ty. Co giai phap de tuyén
dung va 6n dinh lao dong, c6 ké hoach cu thé d& dio tao, boi dudng ngudn nhén
luc hién c6 két hop véi thuc hién céc chinh sich théa déng d& thu hat nguon
nhén luc ¢ chét lugng cao vao Cong ty. Cai thién ché d6 tra lwong thudng dé
khuyén khich va giit 6n dinh lao dong. Cén d6i ha1 hoa guxa lgi ich cta nguoi
lao ddng, l¢i ich ctia Cong ty va chi tra cd tirc cho cd déng ¢ dam béo quyén lgi
gifta cac bén.

Thuyc hién tich cuc va triét d& 8 nhém giai phép ctia d& an tang nang sut
chét lugng, ha gia thanh san phim; 4p dung manh mé c4c cai tién vao quy trinh
san xuét va quan ly, dic biét chi trong 4p dung gé cit vao trong sin xut; Trién
khai 4p dung quy trinh sén xuét tinh gon, quy trinh 5S trén toan Cong ty; Xay
dung hé théng thong tin diéu hanh — quan 1y — kiém soat cap nhét va chinh xac,
tao kénh thong tin gitip cho lanh dao Céng ty c6 nhitng quyét sich ding din va
kip thoi trong hoat dong SXKD.

Dua cong tac ke hoach héa di vao né nép & cac khau, cac cap ddng thoi
ting cudng kha ning t6 chirc thuc hién ké hoach; téng két va danh gia kip thoi
hi€u qua cta tirng don hang, dyu 4n sau khi thuc hién dam bao cho von va tai san
cua Cong ty dugc quan ly chét ché.

Ra soét lai cac hop ddng Lién doanh lién két dé dam bao hiéu qua hoat
dong SX-KD ctia Cong ty.

V. Quin tri cong ty/Corporate governance (T6 chuc khéng phai 13 t6 chirc
niém yét khong bat budc phai cong bd céc théng tin tai Muc nay)/Non-listed
organizations are not obliged to disclose the information in this Section).

1. Héi déng quan tri/ Board of Directors



STT| Téntd Tai Chtc S6 Gidy Ngaychp | Noi | Sécd | Tylésd
chirc/ca | khoan | vutai | NSH*, ngay chp phiéu | hitucd
nhan giao | congty cAp, noi cip so hiru | phiéu
dich (néu cubi | cubiky
chimg c0) ky (%)
khoan
(néu
co)
1 Pham - Cha | 036065000235 | 24/07/2015 | Cuyc | 5.800 | 0,03%
Vin D6 tich CS
HDPQT bKQL
Cutru
va
DLQG
vé dén
cu
2 Hoang - Phé CT | 038070000094 | 6/7/2015 | CAHa | 2.300 | 0.01%
Sy Tam HDQT, ndi
Téng )
giam
dbe
3 Ha Chi - TV | 025067000044 | 16/04/2015 | Cuyc | 2.200 | 0,01%
Khoa HDQT, CS
Phé bKQL
TGD Cu tra
va
DLQG
vé dan
cu
4 Pham - TV | 019071000027 | 17/12/2014 | Cuyc | 6.300 | 0,04%
Vén HDQT, CS
bong Phé bKQL
TGb Cu tra
va
DLQG
vé dén
cu
5 | Chu Vin - TV 162627715 | 18/11/2013 | CA 5.700 | 0.03%
bé HDQT, Nam
Phé Dinh
TGD
6 | PhanvVi | - | Kétoan | 001171000689 | 05/03/2014 | Cye | 100 | 0-02%
Thuy trudng CS
Anh bKQL
Cu tra
va
DLQG
vé din
cu
7 Db - TV 08085096 15/07/2016 | Téng 0 0%
Thanh HDQT cuc




Ting Hau
can/
Bo
Qubc
phong
8 | Ngb Thi - Truong | 012655158 | 24/10/2013 | CAHa | 1.300 | 0.01%
Hoa Ban ndi
Kiém
soat
9 Nguyén - TVBan| 011893134 12/5/2010 | CAHa | 10.100 | 0.06%
Thi Kiém Nbi
Huong soat
10 | Ngo Thi - TV Ban | 168204589 | 18/02/2004 | CAHa | 700 | 0.004%
Thu Hoa Kiém Nam
soat

b) Céc tidu ban thuc Hoi ddng quan tri/The commzttees of the Board of
Director: (Liét ké cac tidu ban thudc Hoi ddng quén tri va thanh vién trong ting
tiéu ban/Listing the committees of the Board of Directors and members of each
committee): Khong co

c) Hoat dong ctia Hoi dong quan tri/Activities of the Board of Directors: dinh
gia hoat dong cuia Hoi dong quén trj, néu cy thé sb luong céc cude hop Hbi dong
quan tri, ndi dung va két qua cla céc cudc hop/dssessment on the Board of
Directors, specifying the number of meetings, contents and results of Board of
Directors meetings.

Trong ndm 2018, Hoi dong quan trj Cong ty t6 chirc 8 cudc hop va ban hanif 17
nghij quyét 1am cin ctr dé Téng gidm déc trlen khai thyc hién nhiém vu san xuét
kinh doanh. C4c cudc hop ctia HPQT dugce t chic theo ding thu tuc trinh tu,
c4c ndi dung duoc thdng qua véi ty 18 ddng thuén cao.

d) Hoat dong ctia thanh vién Héi déng quan tri doc 1ap/Activities of independent
members of the Board of Directors. Hoat dong ctia céc tiéu ban trong Hoi dong
quén tri/ Activities of the committees of the Board of Dzrectors (danh gia hoat
dOng cua cac tiéu ban thudc Hoi dong quén tri, néu cu thé sb luong cac cude hop
clia timg tiéu ban, ndi dung va két qua cua cac cudc hop/ assessment of activities
of the committees of the Board of Directors, specifying the number of meetings
of each committee, contents and results of the meetings): Khong c6

e) Danh s4ch céc thanh vién Hoi dong quan tri c6 ching chi dao tao vé quan tri
cong ty. Danh sach cdc thanh vién Hoi ddng quan tri tham gia céc chuong trinh
V€ quan tri cong ty trong ndm/List of members of the Board of Directors
possessing certificates on corporate gorvenance. List of members of the Board
of Directors participating in corporate governance training programs in the
year: Khong co

2. Ban Kiém sodt/ Board of Supervisors

a) Thanh vién va co cAu ciia Ban kiém soat/Members and structure of the Board
of Supervisors: (danh sach thanh vién Ban kiém soat, ty 18 s& hitu cb phan c6

quyén biéu quyét va céc chung khoan khic do cong ty phat hanh/ list of
members of the Board of Supervisors, percentages of ownership in voting shares




and other securities issued by the company).
Nim 2018, Ban kiém soét ciia Cong ty bao gdm 3 thanh vién:

+ Ba Ngo Thi Hoa: Truéng ban kiém soat so hiru 1.300 ¢b phiéu chiém ty 18
0,01% tdng sb cb phén c6 quyén biéu quyet

+ Ba Nguyén Thi Huong: Thanh vién ban kiém soat s¢ hiru 10.100 cb phiéu
chiém ty 18 0,06% tbng s6 cb phin c6 quyén bidu quyét

+ Ba Ngo6 Thi Thu Hoa: Thanh vién ban klem so4t s& hiru 700 ¢b phiéu chiém ty
16 0,005% tong s6 cb phan ¢ quyén bidu quyét

b) Hoat dong cta Ban kiém soat/Activities of the Board of Supervisors: (danh
gia hoat dong ctia Ban kiém soét, néu cu thé sd lwong cac cudc hop cia Ban
kiém soat, noéi dung va két qua clia cac cudc hop/dssessment of the Board of
Supervisors, specifying the number of meetings, contents and results of the
Board of Supervisors meetings).

Trong nam 2018, hoat dong chinh cta Ban Kiém soat nhu sau:

- BKS giam sét, danh gia hoat dong cta Hoi dong quan tri (H{-)QT) Ban
. Piéu hanh (BDH) va hé théng quan 1y cla Cong ty trong viéc chép hanh Lut
Doanh nghiép, Diéu 1& Cong ty, cac nghi quyét cia PHPCD nam 2018.

- Thyc hién giam sat va phéi hop véi Ban Téng giam dbc td churc kiém tra
hoat dong san xuat kinh doanh va tai chinh cta don vi thanh vién trong Cong ty.

- Hang qui, BKS tiép nhan bao cdo tai chinh va nhiing tai liéu, bao cdo
khac lién quan tir cac phong nghiép vu theo yéu cAu ctia BKS dé thdm dinh, xem
xét cac chi so, ty trong.

- DPinh ky, BKS tién hanh hop, thdo luin nhimg vAn d& cén gop ¥y véi
HDBQT, cung thong nhét y kién nhan xét danh gia hoat dong clia cong ty

- Tham gia tit ca cac cudc hop dinh ky va giao ban ciia Ban diéu hanh va
HDPQT.Théng qua d6 ném bét va tham gia dong gop v k1en vao cac quyet sach
trong hoat dong SXKD, cac quyét dinh dau tu, stra ddi bd sung quy ché, quy
dinh quan 1y, diéu hanh ctia HDQT va Ban Piéu hanh.

- Cap nhat y kién cta c6 dong, thong bio t6i HDQT, BDH dé duoc xtr Iy
kip thoi.

3. Cdc giao dich, thi lao va cdc khodn lgi ich ciua Hoi dong quan tri, Ban gidm
déc va Ban kiém sodt/ Transactions, remunerations and interests of the Board of
Directors, Board of Management and Board of Supervisors

a) Luong, thudng, thu lao, cac khoan loi ich/Salary, rewards, remuneration and
benefits: (Luong, thudng, thu lao, cac khoan loi ich khac va chi phi cho timg
thanh vién Hoi ddng quan tri, thanh vién Ban kidm soat, Giam dbc hoic Téng
Giam dbc va cac can bo quan ly. Gid trj cac khoan thu lao, loi ich va chi phi nay
phai dugc cong bd chi tiét cho timg ngudi, ghi rd s6 tién cu thé. Cac khoan loi
ich phi vat chét hoic cac khoan loi ich chura thé/khong thé luong héa bang tién
can dugc liét ké va giai trinh ddy du/Salary, rewards, remuneration and other
benefits and expenses for each member of the Board of Directors, members of
the Board of Supervisors, Director and General Director and managers. Values
of such remuneration, benefits and expenses shall be disclosed in details for



each person. Non-material benefits or interests which have not been/cannot be
quantified by cash shall be listed and accounted for sufficiently).

STT | Tén td chirc/cA nhan | Chirc vu tai Luong Phu cip trach Téng thu nhép
cong ty (néu nhiém
co)
1 | Pham Vin D6 Chutich | 486,028.527 | 42.425.681 | 528.454.208
: : HDQT
Ph6 CT
2 | Hoang S§ Tam HDQT, Téng | 449.119.156 | 39.324.592 | 488.443.748
gidm dbc '
3 Chi TVHDQT, |370.642.758 | 31.960.304 | 402.603.062
3 | Ha Chi Khoa Phé TGD
5n D6 TV HDQT, 908.556 | 22.718.973 | 333.627.52
5 | Chu Van Pé TVHDQT, |235759.760 | 22.718.973 | 258.478.733
J Ph6 TGD
TV HPQT,
6 | Phan Vii Thity Anh K& toan 315.437.767 | 16.588.804 | 332.026.571
trudng
7 | D3 Thanh Ting TVHDQT |247.826.690 | 20.275.950 | 268.102.640
8 | Ngb Thi Hoa Truéng Ban | 148.087.395 | 11.714.543 | 159.801.938
: Kiém soat

9 | Nguyn Thi Huong TVBanKiém | 143 236.434 | 11.855.318 | 155.091.752

soat

10 | NgoThi ThuHoa | LY BanKiém | 133818799 | 10.776.551 | 144.595.350

soat

b) Giao dich c§ phiéu cua cb dong néi bd/ Tramsactions of internal
shareholders: (Théng tin vé cac giao dich cb phiéu ciia céc thanh vién Hoi ddng
quan tri, thanh vién Ban kiém soat, Gidm déc (Téng Giam déc), K& toan trudng,
cdc can b quan ly, Thu ky cong ty, cd déng 16n va nhitng ngudi lién quan téi
cac d6i twong ndi trén/Information about share transactions of the members of
Board of Directors, members of the Board of Supervisors, Director (General
Director), Chief Accountant, managers, Company Secretary, major
shareholders and the affiliated persons). ' '

Trong ndm 2018, Cong ty khong c6 giao dich ¢b phiéu ctia cd dong ndi bd

c) Hop déng hoic giao dich véi cd dong n6i bd/ Contracts or transactions with
internal shareholders: (Thong tin vé hop ddng, hodc giao dich d3 dugc ky két
hodc da dugc thuc hién trong ndm véi cong ty, cic cdng ty con, cic cong ty ma
cong ty nim quyén kiém soat ctia thanh vién H¢i dong quén trj, thanh vién Ban
kiém soat, Gidm déc (Téng Giam ddc), cac can bo quan ly va nhiing nguoi lién
quan téi cac ddi tuong néi trén/Information about the contracts, or transactions
that Company’s members of the Board of Supervisors, Director (General
Director), managers and affiliated persons entered into or executed in the year
with the company, subsidiaries. other companies in which the conineamm bheld tha




control rights: Khong co

d) Viéc thyc hién cic quy dinh vé quan tri codng ty/ Implementation of
regulations on corporate governance: (Néu 13 nhitng ndi dung chua thyc hién
dugc theo quy dinh phép luat vé quéan tri cong ty. Nguyén nhén, giai phép va ké
hoach khéc phuc/ké hoach ting cudng hidu qua trong hoat dong quan tri cong
- ty/Clearly specify the contents which have not been implemented in accordance
to the law on corporate governance. Reasons, solutions and remediation
plans/plans to improve efficiency in corporate governance).: Trong nam 2018,

Cong ty co ban thyc hién tot cac quy dinh vé quan tri Cong ty.
V1. Bio cao tai chinh/ Financial statements
1. Y kién kiém todn

Theo y kién ctia ching tdi, bdo céo ti chinh hop nhét kém theo di phan
anh trung thyuc va hop ly, trén cac khia canh trong yéu, tinh hinh tai chinh cta
cong ty co phan X20 tai ngdy 31/12/2018, cling nhu két qua kinh doanh va tinh
hinh luu chuyén tién t& cho nim tai chinh ket thic cing ngay, phu hop véi
Chuén muc ké toan Viét nam, ché do kg‘s todn doanh nghiép Viét Nam hién hanh
va cac quy dinh phap 1y c6 lién quan deén viéc 1ap va trinh bay béao cao tai chinh
- hogp nhat.
2. Bdo cdo tai chinh dugc kiém todn

S6 lidu cta bao céo tai chinh trinh bay trong Béo céo thuong nién la ’sé
Jiéu cua bao cao tai c}}inh hop nha glnfl 2018 d3 dugc Cong ty TNHH Kiém
toan AFC Viét Nam kiém toan 4/ e

XAC NHAN CUA
DAI DIEN THEO PHAP LUAT CUA CONG TY
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