
BAo cAo rnUoxc Nr0N

c0Nc rv cO pnAN xzo
Nim 2018

I. Th6ng tin chung

l. Th6ng tin khdi qudt 1

- TCn giao dich: C6ng ty cd pfran XZO

- Gi6y chimg nhAn ddng ky doanh nghiQp s5: 01001 Og33g ?'

- V5n di6u tQ: 172.500.000.000 ddng

- V6n dAu ffi cria chri s& hftu: 172.500.000.000 ddng

- Dia chi: 35 Phan Einh Gi6t, phUong Phucrng LiQt, gufln Ihanh XuAn, TP He
NOi:

- SO Aign thopi: 0243.8645077

- Sii fax: 0243.8641208

- Web s ite: www. gatexco20.com.vn

- MA cd phitiu: X20

Qud *inh hinh thdnh vd phdt tri€n

+ Sau khi cuQc khane chiiin ch5ng thgc d6n Ph6p thdng lgi, miAn Bic
holn toan gi6i pf6ng. Eing vi Nhd nu6c chri trucrng xey dUng qudn dQi chinh
quy hiQn dai. Nhim mpc dfch c16p tmg nhu cAu vA trang phuc q-uan dQi, ngdy 18
thring 02 ndm 1957, "Xuong may do hdng kI", gei tft le xzo - ti6n th6n ctra
Cdng ty 20 ra dd.i. Thang 12 ndm 1962, Tor-rg cpc Hfu cdn giao nhiQm vg cho
X20 theo quy chti xi nghiep Qugr phdng. o6n trrdng 4 n6m tgog, T6ng cqc Hfu
cAn ra quytit d[nh s6 136/QE xtip hene 5 c6ng nghiQp nhg cho xi ngrrigp may
20.

+ Ngey n tharug 02 ndm 1992, Xi nghiQp may 20 dugc chuy6n thanh
c6ng W.may 20. Thdng 7 ndm t996, cdng ty may 20 thanh gp Xi nghi-6p DQt
kim, cu5i ndm 1997 thanh Qn xi nghiQp oei vai. Ngay fi thing03 n6m-1998,
B0 trucrng B0 Quoc phdng ban hdnh euy6t dinh s6 31911998/eE-ep v6 viQc
d6i t6n C6ng ty may 20 thanh Cdng ty 20.

+ Quy III/2003, cong ty 20 ti6p nhQn th6m cdcxi nghiOp zoB,2Oc tir
Cgrg ty Lam Hong/Qu6n khu 4 vd xinghiQp may Binh Minh tir COng ty Viet
BEc/Qudn khu 1 chuy6n sang. Qyf Iv/zobt, 

-Con 
gty zo ti6p nhfn cec ii"gr,iep

198, 199 cria Cdng ty 198/BQ T6ng Tham -uo ue Xuong My Dinh cria C6ng ty
28/T6ngcpcHfuI6n. ' e -------P

Tt ngdy 0l/01/2009, C6ng W 20 chinh thric hopt dQng theo m6 hinh c6
phAn v6i t6n gei m6i cong ty c6 phan X20 theo euytit dinh ;6 3967 leD-Bep
nsey 28112/2007 yu Bq aT: Pli,"e.yd.u,:: phc duyQt phucmg an vichuyBn
C6ng ty 20 thuQc T6ng Cpc Hfu Can tnanfr C6ng ty cO phen vd theo Gi6y chimg



nhdn ddngky do*f nghipp c6ng ry cophan s0 OIUUIU_vJJy o9.oo,*" flo?sll Ya

iiai-,ori*r, ph6 Hd NQi c6p D,, af" 
"eav 

3ltrztzoos, v6i von di6u le h
172.500.000.000 d6ng.

+ Tir ngey 05/212018, c6ng ty c6 prfen x2o chinh thirc ni6m y6t tai so

Giao dich chimg khoao ffa NOi-ttt"o quyilt dinh s9 1054/QD-SGDHN ngey

zsllyl1;lg cira S& Giao dlch chimg khoan He NOi vO viQc ch6p thufn ni6m yiit

c5 phitiu C6ng tY 
"6 

Phan X20.
+ V6i nhimg tira"f, tich dat dugc trong 60 ndm qua, C6ngty dd2 lAn vinh

dy dugc Dang va wrra nu6c phong tqng danh hiQu cao qqi "Don vi Anh htng

lao dQng" vdo ndm 1989 vi 2001. HiQn nay, C6ng ty c6 phan x\20lilmQt trong

nhfrng doanh nghiQp dQt may c6 quy mO lon, neng lUc manh cria qu6n dQi n6i

ri6ng vi ngdnh dQt may ViQt Nam n6i chung'

2. Ngdnh nghi vd illa bdn kinh doanh

a. Ngdnh nghi kinh doanh

M"y trrng phut(tru trang phpc ttr da l6ng thf)

San x.rAt tham, chdn dQm

ddu' Chi ti6t:

- Sen xuAt thi6t bi bno vd an todn nhu:

+ San xu6t quan 6o ch6ng ch6y vd bio vQ an tofur,

+ San xu6t d6y b6o hi6m cho nguoi stra chfla diQn hopc

c6c ddy b6o vQ cho c6c nganh ngh6 ktr6c,

+ San xu6t phao crlu sinh,'

+ San xuAt mii nhua crmg vi c6c thirit bi b6o vQ c6 nh6n

kJr6c (vf dqr mt th6 ttrao),

+ San xu6t quan 6o amidng (nhu b0 b6o vQ th6'e chiy),

+ San xuAt mfl b6o hi6m kim 1o4i vd cic thi6t bi b6o

hi6m c6 nhan bdng kim loai kh6c,

- San xu6t ch6i, ban chfi bao g6m ban chai le b0 phfln

cira m6y m6c, bin chai sdn co k*ri iti6u khi6n blng tay,

gi6 lau, m6y hrit bui l6ng, ch6i v6, trpc ldn, gi6y th6m

son, c6c loai ch6i, ban chai kh6c...

- Sanxu6tban chii gidY, quan 6o;

- Sanxu6t gangtaY;

i - San xuAt 6, 6 di nfog, gfly tli b0;

- San xuAt c6c nft, kfi6a 6n, kh6a m6c, khod truqt;

- Sin xu6t tAu hrit xi gi;

- San xu6t cec san phAm cho con ngudi: tAu hut, luo. c,

binh xirt nudc hoa, lqc chan kh6ng vi c6c binh chdn

kh6c dtne cho c6 nhAn hoflc gia dinh, t6c

TOn nginh Mfl neinh
STT

1410
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1323

3290



r6u gi6, bft ke 16ng mdy;

- Hopt t10ng nh6i b6ng thri.

4. Ban budn t6ng hqrp 4690

5. BAn le k*r6c tong circ cfiahdng kinh doanh t6ng hqp. Chi
tir5t:

- Kinh doanh si6u th!, hQ th5ng crla hang;

47t9

6. B6n bu6n vdi, hang may sEn, gidy d6p. phi ti6t:
- Kinh doanh hang dQt, nhuQm, may, nguyOn phg liQu

hang dQt, nhuQm, may;

4641

7. SAn xudt hdng may sin (tru trang phgc) 1322

8. San xu6t c6c 1o4i hang dQt kh6c chua duo. c phdn vdo dAu t329

b. Dla bdn kinh doanh

C6ng ty cO phAn X20 c6 try s& chfnh d6t tai sO :S Phan Einh Gi6t,
phuong Phuong LiQt, quan Thanh XuAn, TP He NQi; C&rg ty c6 c6c chi nh6nh
dflt tpi Thdi Nguy6n, Nam Einh, Thanh H6a, Nghe An. Ngodi ra Cdng ty c6 1

C6ng ty li6n ket d{t tpi Hd Nam.

3, Thbng tin vd mb hinh qufin tr!, 6 chirc kinh doanh vd bQ mtfiy qudn $,.

a. M6 hinh quin tn, ca c6u bQ m6y quin ly.

b. Cdc cdng ty con, c6ng ty li6n k6h
* C6Ig ty TNHH MTv x20 Thii Nguy0n (chuy6n a6i ttr Chi nh6nh Cbng
fy C5 phAn X20 - Xi nghiQp may Binh Minh)

- Eia chi: X6m An Thdi, Xd H6a Thugng, HuyQn D6ng Hli, Tinh Th6i
Nguy6n, ViQt Nam

- Tel: 0280.3820 151 Fax: 0280 .3820 347 
*
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- SO dang ki kinh dg*h, 4601343418 - Do SO kC hoach va Gau tu trln

Th6i Nguy6n c6p Ddng ky la" di.u: tZl7l20l7 '

- Ngdnh ngh6 kinh doanh: maY m{c

- V5n di6u lQ dd ddng kf: 9.500'000'000 d6ng

- V6n di6u lQ thlrc g6p: 9.500'000'000 ddng

- Ty lQ nim git ctra Cdng ty CO phen X20:100,00 Yo v6ndiAu lQ thUc g6p

* C6ng ry TNIrH MTV X20 Nam Einh (chuy6n a6i ttr Chi nhinh Cdng ty

C6 phAn X20 - X( nghiQp"det Nam D!nh)

- Dia chi: LO 4, KCN Hda X6, Thanh phti Nam Dinh, Tinh Nam Dinh,

ViQtNam

- Tel: 0228.3840 46d Fa>r: 0228'3839 088

- 56 dang hi kinh doqnh: 0601139140 - Do S0 k6 hoach vi dAu ff tinh

Nam Einh cap Oang ki let ddu: 041712017 '

- Ngunh nghd kinh doanh: DQt maY 
'!

- V6n tti6u lQ dd ddng hi: 30.000'000'000 d6ng

- V6n diAu lQ thlrc g6p: 38.235.835'186 d6ng

Ty le nlm git cira COng ty CO phen X20:100,00 Yo v6ndiAu lQ thgc g6p

* C6ng ry TNHr{ MTV X20 Thanh H6a (chuy6n o6i ttr Chi nhinh C6ng ty

C6 phAn X20 - Xi nghiQp MaY 208)

- Dia chi: Ld 04 KCN TAy BEc Ga, phudrng DOng Thg, Thenh prO fnanfr

H6a, Tinh Thanh H6a, ViQt Nam
t - Tel: 0237 .3724 292 Fax| 0237 .3852 7 42

- 36 dang ky kinh goqh' 2802471180 - Do S& ki5 hopch vi dAu tu tinh

Thanh H6a c6p EEng hi lAn ddu: 041712017 '

- Nganh nghe kinh doanh: maY m{c

- V6n diAu lQ dd ddng lcf: 8.000.000.000 d6ng

- V6n di6u lQ thgc g6p: 8.000.000.000 d6ng

- Ty le n6m git cria C6ng ty C6 phAn X20: 100,00 Yo v6ndi6u lQ thgc g6p

* Cdng fy C6 PhAn 199

- Dia chi: Th6n Mflu Cht, xd Thanh Hi, huyQn Thanh Li6m, tinh He Nam

- Tel: 0351.3880 218 Fax: 0351.3880 206

- SO dene ky kinh doanh: 0700236000 - Do Sd k6 hopclr vq dAu tu tinh He

Nam 
"6n 

,nrig i.y ta" AAu lUll2OO6, d6ng ky thay aOi mn tfni 1 ngdy

tL13l20L5.

- Nganh nghd kinh doanh: maY m{c

- Vdn di6u lQ dd ddng ky:4.970.000.000 d6ng

- VOn diAu lQ thlrc g6p: 4.970.000.000 d6ng

- Vi5n g6p ctia C6ng ty CO phan X20:1.659.000.000 d6ng



- Ty le g6p v6n cria C6ng ty CO phAn X20:33,4Yo v6n di6u lQ thgc g6p

4. Dlnh hwdng phtit tri€n

Ngenh dQt may ld mQt ngdnh quan trgng trong c6ng cuQc c6ng nghiQp
ho6, hiQn dai hod d6rtnu6c, ph6t tri6n kinh tO vd n6ng cao dli si5ng cua nhdn d6n.
V6i nhfrng d6ng g6p to lcm cria tr6n mQt triQu lao dQng trong nginh cing sg

I thdnh c6ng, khe"g dinh vi thi5 tr6n thi trucmg trong nu6c vd qui5c ti5, nganh DOt

] -uy ViQt Nam dOn trmg bu6c kt A"g dinh mQt ngdnh kinh te. mfli nhgn cua d6t

{ nu6c. Egre g6p vdo c6ng guQc phat tri6n chung, 96rg ty CO ghAn X20 kh6ng
I ngung dAy manh hopt ctQng'san xu6t kinh doanh, thC hiqn qua s5 HQu kim ngpch

xu6t khAu, doanh thu vd lqi nhuan tdng li6n tpc qua c6c n6m. Ngodi ra, COng ty
chf trgng viophdt tri6n c6ng nghe, ddo tpo,ngu6n nhan lgc, tri6n khai c6c dU an
d6u tu, g6p,v6n, n6ng cao ndng lgc s6n xu6t, m& rQng thi trucrng ti6u thp trong
nu6c vd xu6t kh6u.

MUc ti6u cria Cdng ty CO phAn X20 trong giai dosn 2017-2020 ld ti6p tpc
l , \ . A a. l , 1 . r r r r . r r r r .A
duy tri vlr 6n dinh c5c loai hinh kinh doanh hiQn tpi cira COng ty, 6n ilfnh lao
dQng vd th! trudrng nhim d6p rmg y6u cAu nhiQm vp sAn xu6t hang qutic phdng
cflng nhu tdng culng ph6t tri6n hdng kinh t6 nQi dia vi xu6t khAu dO n6ng ruo 15,

trgng hing KT-XK trong t6ng doanh thu, timg bu6c dAy manh hopt dQng kinh
doanh thucmg mai theo ngdnh nghA cria COng ty. C6ng ty titip tpc x6c clinh
ngdnh may ld n6n tang chinh xuy6n su5t trong hopt dQng, khai thdc sri dgng t6t
ndng luc sin xu6t hiQn c6 cria ngdnh dQt, ti6p tpc dAu tu tl6 n6ng cao n6ng luc
cria nginh Det - NhuQm - In hodn tet dC khai th6c c6 hiQu qui thi try*g nQi dia,
timg bu6c chri dQng dugc ngudn nguyCn liQu phpc vg cho sin xu6t cria C6ng ty
vi tdng doanh thu cria nginh dQt - nhuQm.

E6n ndm 2020, C6ng ty c6 phAn X20 dflt mpc ti6u tr0 thdnh mQt doanh
nghiQp dQt may mpnh

V6i dinh hucmg phSt tri6n ctra COng ty nhu tr6n, hodn todn phir hqp v6i
dinh hucrng cria ngdnh, chinh s6ch cria Nhd nu6c vi xu thi5 chung tr6n thti gi6i.

5, Cdc rrti ro
Hopt dQng cria COng ty 1i6n _quan d6n finh vgc sin xu6t kinh doanh hing

dQt, may, C6ng ty ph6i chiu mQt sO mi ro dflc tht cria nganh nhu sau:
5J. Rrti ro vi ngudn tao ttQng
Ld doanh nghiQp s6n xu6t kinh doanh cdc mgt hing may m{c, dpc tht cAn

mQt lugng lon c6ng nh6n ldnh ngh6 tuy nhi6n viQc 6n Eirf, nh6n su trong m6i
trucmg cAnh tranh lao clQng lu6n ld mQt bii to6n kh6 AOi vOi c6ng ty n6i ri6ng vd
c6c c6ng ty hopt dQng trong nganh may mflc n6i chung. Tuy nhi6n, v6i milc ddi
ngQ vd c6c chinh s6ch luone thudrng hqp ly C6ng ty v6n thu hirt dugc m6t lugng
lcrn c6c c6ng nhdn lnnh nghE.

5.2. Rrti ro bidn it\ng gid nguyAn fiQu tlfiu vdo
Nguy6n liQu phpc W chg s6n xuSt ctra C6ng ty chu ytiu duqc nhflp tir nu6c

ngodi. Do d6, C6t-,g ty c6 th6 sE gAp ph6i rui ro khi gi6 nguy6n vpt liQu tr6n th6
gi6i c6 nt in g bitin dQng Udt thucvng d6n dtin viQc teng gi6 nguyOn vgt liQu dAu
vdo. Tuy nhi6n, rui ro ndy cflng,du-o. c gi6m nhg bcri klr6 ning dy trfi nguyon v6t
l.A \ 

' 
/

1i6u vd c6c m6i quan hQ mflt thi6t vdi c6c nhd cung cdp trong vd ngodi nudc cria
Cdng ty C6 phdn X20.



53. Rrti ro cq.nh tranh
Cr" re" phAm may mflc mi C6ng ty dang kinh doanh I TAt hang dang

phSt tri6n mpnh tqr cic nu6c trong kfiu vgc nhu Trung Qu6c, Dii Loan,

Malaysia v.v.... Ngi,Xir, ofria" doanh nehiqp trong nu6c cfit g dang dAu tu ph6t

trian ilarrf, Hnh vic niy. Oo vfly, C6ng t"y \h6"g trffi k1r6i.sU canh tranh gay

;A;;ttit o*e,'*at irang va'gia 
"e.-pe 

tdn tai vi ph6t tri6n, cong tv k*r6ng

ig*g dAu tu, ,ilg -an+g "6ng 
nEhe hiQn dai Ae Aap img y6u cAu c4nh tranh vi

eam Uao sy ph6t tri6n 6n tlinh.
N6m Zgt 8, doanh nghffip dQt may viet Nam s6 titip tuc g6p k*I6 khen do t5c

rtQng cria gu "?r;h;;*r, 
Ec" t" .i. qu6: giu *,r6t.khA" aet -uy t crr.fl6 gioi.{u

T*ig eu6c, A, BO, Bangladesh vd Pakikan. C6c qu6c gi1 ney s.e. ti6p tuc tri€n

khai c6c chinh s6ch h5 trq doanh nghiep dQt may cira hg nhu d6 ldm trong n6m

thdi gian vira qua, dflc biQt h ch(nf, tiff, pna gia aO"g nQi tQ nh6m dAy mpnh

xu6t khAu, thu hirt k*r5ch hane.

Trong n6m ZOl1 dg b6o tdng cAu dQt may thti gi6i vdn sE ftg gqg
cham. o+c uiot v6i viec Anh rdi EU vd viQc My rut_ 

1.h91 
Hiep dinh i16i t6c

xuy6n ThAi Binh Duong (TPP) sE anh huong tiCuipc d6n kim ;;?.h x.r6t khA,,

dQi may ViQt Nam sang 2 thi truong lon H EU vd M!'

II. finh hinh ho?t tlong trong nilm/ Yearly operations

l.' T?nh hinh hoqt dQng sdn xutit kinh doanlt/ Situation of production and

business oPerations
cni fi,u ro NA

- Danh s6ch Ban diAu hdnh/ List of the Board of Directors: (Danh s6ch, t6m tfit

lf lich vd tj. lQ so hiru c6^phAn c6 quydn bi6u quy6j vd cac .nFglgo5n kh6c do

rOng ty phdt henh cria T6ng Gi6m d5c, c5c Pho T6ng gi6m d6c, KO to6n trudrng

vd c6c c6n bO qu6n ly l$\cl List, curriculum vitae and ownership percentage in

voting sharets 
-and 

other securities issued by the Company of the General

Direitor, Deputy General Directors, Chief Accountant and other managers).

xnr ouA rHI/C HrEN CAC TIEU TONG noP NAM 2018.

TT CHI TIEU DVT
KE

HOACH
NAtrl zora

rHuc
HrEN 2018

rtlEx
rHuc
HIEN

sovol
rnNi.iu

2017

GHI
cnf

1 Tr.tI 829.318 1.050.265 126.6 100

Trong d6:

- PhUc \rU qu6c Phdng ,, 300,000 451,626 150.5 79.4

- Phuc vu kinh t6 - xudt lheq- ,, 469,318 s98.639 t27.6 1,24.3

- DT Chung cu C6ng tY 60,000 0.0
., Tr.tI 65,680 85,254.6 129.8 97.2

3 LOI NHUAN Tr.tl 30,000 30.682.5 102.3 79.1

! o//o 10 10 100.0 83.3

5

- TOng s6 lao dQng BQ

- Thu nhflp BQ ngucri/th6ng

Ngudi

Edng

2,650

7,150,000

2,399

7,692,638

90.s

107.6

90.9

110

2. fO ch*c vd nhdn sqr/Organization and Human resource



STT TOn t6
chfic/c6
nhen

Tei
khoan
giao
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chimg
khoan
(niiu
c6)

Chrlc
vU tai

c6ng ty
(n6u
c6)

s6 ci6y
NSH*, ngiy
cap, nol cap

Ngdy c6p Noi
cap

S5 co
phiiiu

s& hfru
,..

cuor
ky

Tj'lQ so
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ntru co
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cuol Ky
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I Hoang
Sy Tam
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919n
ooc

038070000094 617l20rs CA HN
no1

2.300 0.01%

) HE Chf
Khoa

Ph6
TGE
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CS

DKQL
Cu tru

vi
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cu

2.200 o,ol%o

J Pham
V[n
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Ph6
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019071000027 1711212014 cuc
CS

DKQL
Cu tru

vd
DLQG
vA aan
.cu

6.300 0,04yo

4 Chu Vdn
D0

Ph6
TGD

16262771s 1811112013 CA
Nam
Einh

5.700 0.03%

5 Phan Vfi
Thty
Anh

16 toan
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001 171000689 0510312014 cuc
CS

DKQL
Cu trf
vi

DLQG
vA aan

cu

3.100 0.02%

- Nhtng thay d6i trorg ban di6u hfuh/ Changes in the Board of Management:
(Liet kC c6c thay d6i trong Ban didu henh kong ndm)/(List the changes in the
Board of Management of the year):
+ BA TO Thi Kim Tuytin xin th6i git chric thanh vi6n IDQT - K5 to6n trucrng
tt thpng l2l20L7;
+ BO sung Bi Pham Vfl Thriy Anh ldm thenh vi6n IDQT - K6 to6n trudrng tir
thang 512018.

- S5 luqn g cilr- bQ, nhdn vi6n. T6m tit chinh s6ch vi thay d6i trong chinh sSch
AOi vOi ngudi lao <lQng.lNumber of stffi. Summary and changes of ihe employee
policies.



Phfln theo trinh iIQ lao tlQng

Dpi hgc vd tr6n d4r hqc

Cao dlng

Trung c6p

Ed dio t4o qua c6c trucmg c6ng'nhdn kf thuflt day

nghd

Lao dQng chua qua dio t4o

T6ng cQng

Lao dQng gian ti6P

Lao dQng trgc ti6P

Ch{nh sdch ddo tgo, ltong thwdng, trq ciip, brto hiAm xd hQi

Chfnh sdch lwong, thw6'ng, Phfic lgi:
j

- Ngudi lao dQng khdi quan li nhUc vr;: duo. c hucmg luong san ph0m gian

tiep. fao dqng tr.uc titip san xu6t: huong theo lucrng san phAm do chinh

minh t4o ra trong thang.

Ngudi lao d6. ng dugc chi tr6 day dt chinh s6ch tidn luong theo 1u4t dinh

,t rr to*g lim th6m gid (n6u c6); c6c cfr6 AO php c6p; lucrng 16, ph6p, hqc

hgp, vlgc neng c6 luong, lao dQng nfr mang thai, trong thoi gian hanh kinh

m5i ngdy nghi 30 phrit (3 ngny/thang) duo. c huong nguy6n luong " '

Ngudi lao clQng dugc tham gia dAy dir ch6 dQ cdc 
"fr6 

AO b6o hi6m nhu:

BrxH, BrryT, BHTN vd huong day dri c5c chi$ d0 b6o hi6m nhu: chi! do

5m dau, chii dO thai s6n, .n6 AO huu tri, ctriS AO trl tu6t theo qui clinh cria

Lu0t B6o hi6m xd h0i.

Hang n6m dugc t6 chric ndng lucrng, n6ng bfc, g6p phAn giup nguli lao

dQng nang cao tay ngh6, tdng thu nhflp.

Chinh sdch ttdo tqo:



- Nguli lao dQng vlo C6ng ty ni5u chua c6 nghd dugc h5 trq dio tao mi6n

phi, dugc 6n bta dn gita ca, dugc hunng lucrng san phAm do chffi minh

tpo ra.

- Hang ndm c6ng ty xdy dUng c6c kfi6a , cdc lop ddo tpo theo nhu cAu,

ngudi lao dQng tham gia duo. c hucrng lucrng vd c6c ktroan php cdp lucrng

(niiu c6), dugc h6 trq ti6n hgc phi, ti6n mua tii lipu, dugc tham gia binh

x6t thi dua theo t6t qua hqc tfp trlrg lcj,, dugc hucnrg cfr6 AO nghi ti6u

chuAn hdng ndm theo quy dinh.

- C6 chinh s6ch kfiuyi5n khfch ngudi lao dQng tg nguyQn eli hgc ndnglcao

trinh clQ

3. Tinh hinh ddu tu, frnh hinh thqc hiQn cdc dw dn/Investment activities, project
implementation ,

a) C6c k*roan dAu tu l6nl Major investments: N6u c6c kiroan dAu tu lcm dugc
thgc hiQn trong ndm (bao gdm c6c khoan ddu tu tdi chinh vd c6c kfroan clAu tu
dg 5n), tinh hinh thUc hiQn c6c dp 6n l6n. OOi voi trudrng hgrp c6ng ty dE chdo
brin chimg ktroan d6 thpc hiQn c6c du 6n, cAn n6u 16 tii5n d0 thUc hiQn c6c dg 6n
ndy vi phan tich nguy6n nh0n a6n een viQc dptlkhdng dpt ti6n d0 dE c6ng bti vd
cam k60/ Specifu major investments implemented for the year (including

financial investments and projects investment), the implementation progresi of
major projects. Incase the Company has conducted public offering for the
projects, it is necessary to indicate the progress of implementation of the
projects and analyze the reasons iacase of achievemenffiilure to achieve the
announced and committed targets: Kh6ng c6

b) C{c c6ng ty con, c6ng ty li6n kN Subsidiaries, associated companres.' (T6m
tEt vC hopt dQng vi tinh hinh tdi chinh ctn c6c cdng ty con, c6ng ty li6n k6ql
(Summarizing the operations and financial situation of the subsidiaries,
as s ociated companies) .

bl. C6ng ty TI\IIH MTV X20 Th6i Nguy6n

- Eia chi: X6m An Th6i, XE H6a Thugng, HuyQn D6ng Hj/, Tinh Th6i Nguy6n,
ViQt Nam

- Tel: 0280.3820 151 Fax: 0280.3820 347

- S6 aang bi kinh doanh: 4601343418 - Do S& k6 hopch vd dAu tu tffi Th6i
Nguy6n c6p Edng ky m" ddu: 1217/2017.

- Nganh nghd kinh doanh: may m{c

- V5n di6u tQ tI6 d6ng lcf: 9.500.000.000 ddng

- V6n diCu t0 thpc g6p: 9.500.000.000 d6ng

- Ty lQ nEm git cria C6ng ry C6 phen X20:100,00 % v6ndi6u l0 thuc g6p

- f6t qui s6n xu6t kinh doanh ndm 2018:

* Doanh thu thuAn vC b6n h*g vi cung c6p dlch v.u: 73.818.794.985 d6ng



+ Lgi nhuan tru6c thu6: 1.244.395.021 dong

b2. Cdng ty TNHH MTV X20 Nam Elnh

- Dia chi: L6 4, KCN Hda X6, Thenh ph5 Nam Einh, Tinh Nam Dinh, ViQt Nam

- Tel: 0228.3840 460 Faxz 0228.3839 088

- SO Aang ky kioh doanh: 0601 L3gl4O - Do Se k6 hopch vd dAu tu tinh Nam

Einh c6p Ding lcy hn ddu:041712017.

- Ngdnh nghA kinh doanh: DQt maY

- V5n didu lQ dd ddng hf: 30.000.000.000 d6ng

- V5n di6u lQ thlrc g6p: 38.235.835.186 d6ng

- Ty 10 nEm git ctra COng ty CO phen X20:100,00 o/o vlndidu lQ thgc g6p

- f6t qui sAn xu6t kinh doanh n6m 2018:

+ Doanh thu thuAn vA b6n hdng vd cung 
"6p 

aicn vV: 233.607 .229.059 d6ng

+ Lqi nhu6n tru6c thuiS: - 1.l4}.4lg.lg7 d6ng

b3. C6ng ty TNHII MTV X20 Thanh II6a

- Dia chi: Ld 04 KCN Tdy Bdc Ga, phudrng D6ng ThQ, Thenh pn6 fnann H6a,

Tinh Thanh H6a, ViQt Nam

- Tel: OZ37 .3724 292 Fax; 0237 .3852 742

- SO deng ky kinh doanh: ZBOZ47|180 - Do So kti hoach vd dAu tu tinh Thanh

H6a c6p be"g ky Dn ddu: 041712017 .

- Ngdnh ngh6 kinh doanh: maY mflc

- V6n diAu le dd ddng ky: 8.000.000.000 d6ng

- V6n diAu lq thsc g6p: 8.000.000.000 d6ng

- Ty le nEm gifi cria c6ng ty c6 phen x20:100,00 Yo v6ndi6u lQ thlrc g6p

- fiSt qufr sin x.r6t kinh doanh.n6m 2018:

+ Doanh thu thuin ve b6n hang vir cung c6p dich W: 46.8 02.272.224 d6ng

+ Lgi nhu4n tru6c thu6: 925.756.813 ddng

b4. C6ng ry C6 phAn 199

- Eia chi: Th6n Mflu chft, x6 Thanh Hd, huyQn Thanh Li6m, tinh He Nam

- Tel:0351.3880 218 Fa><: 0351.3880 206

- SO dans ky kinh doanh: 0700236000 - Do S0 kC hoach vd dAu tu tinh Hd Nam

cap DenE f<i fAn dAu: 1 lltl2}O6,cl6ng ky thay d6i len thri 1 ngdy t1131201,5-

- Ngdnh nghA kinh doanh: maY m{c

- Vdn di€u lQ dd ddng lry:4.970.000.000 d6ng

- VOn <Ii6u lQ thgc g6p: 4.970.000.000 d6ng

- V6n g6p cta C6rU ty CO phan X20: 1.659.000.000 ddng

- Tj/ lQ g6p v6n crha COng ry C6 pha" X20:33,40 v6n di6u lQ thgc g6p



- f6t qu6 sin xu6t kinh doanh ndm 2018:

+/ Doanh thu:

+l Lqtnhugn tru6c thrrti:

4. Tinh hinh tdi chinh/ Financial situation

a) Tinh hinh tdi chinh/ Financial situation

100.641 .910.667 d6ng

2.073.130.443 ddng

Chi ti6u ' Nlm 20t7 NIm 2018

oh.

20t8t20L7

T6ne ei6 tri tdi sin 852.266.430.681 945,916,759,460 tt}.99%
T6ne doanh thu 1,049,816,455,918 1,050,264.9r9.022 r00.04%
Lgi nhufln tir ho4t dQng
kinh doanh 33,792,831,302 30,420,847,193 90.02%

Loi nhudn kh6c 4.972.7Ll.186 261,678,957 5.26%

Lqi nhudn tru6c thu6 38,765,542,488 30,682.526.140 79.r5%

Loi nhudn sau thu6 30,738,977,345 24,010,891,662 78.tt%
T\i 10 lqi nhu6n tri cO trlc r2% t0% 83.33%

Ghi chir: T6ng doanh thu bao gdm doanh thu thudn, doanh thu ho4t dQng tdi
chinh vd thu nh$p kh6c I

b) Cdc chi ti€u tdi ch{nh chil ben< 'hmarks:

Chi tiOu NIm 2017 Nim 2018 o 2018t2017

1. Chi tiOu v6 kh6 nlns thanh to6n

+ He sd thanh to6n ng6n han

TSNHA{q ne6n han 1.00 0.99 99%

+ He sO thanh todn nhanh

(TSNH-HTK)A{q nefn han 0.55 0.56 t0t%
2. Chi ti6u v€ co c0u v6n

, YYA A r^A+ fle so no/long tal san 0.69 0.73 t05%
+ HC sti ns/v6n chri sd htu 2.28 2.70 l19%
3. Chi ti0u vA ndng luc hoat rlOne

+ Vdng quay hdng tdn kho

GVHB/HTK BO 3.36 3.03 90%

DTT/TOng tdi sin r.22 1.1 1 9t%
4. Chi ti6u vA khd nlne sinh ldi

+ He s5 rNsrorr 0.029 0.023 78%
+ He s5 tNsrnrcsn 0.1 18 0.094 79%

+ H0 sO I,NS?f6ne tii san 0.036 0.025 70%
+ He s6 tN tt hoat dOne KD/DTT 0.032 0.029 90%



5. Co rtiu 
"6 

d6ng, thay diii vtin ddu tu'cfia chfi sd hfn^l Shareholders structure,

change in the owner's equitY.

a) c6 ohirnlshares: N6u t6ng s6 c6 phan vd 1o4i c6 phan dTg luu hdnh, s5

ffi; ffii,# ;;;;a;,h;dgt.* i"'* ,o luqns ,o pr,1",bi,h?n ch5 chuv6n

nhugng theo quy dffi phSp iuat, biA" lQ c6ng ty hay cam k6t cua ngudi so hiru'

Trubng hgp c6ng r, gi 
"t 

rng khoSn giao dfch tpi nudc ngodri hay b6o trg viQc

ph6t hinh ,a ,id* VCr cfrmikho5n tai nu6c ngoiri, cAn n6u rd thi truhng giao

;il,^;fi** rrr*ig khoSn dugc giao dich hay dugc b6o trg vd c6c th6ng tin

quan trsng lier ;;;;;-6"-trrd", igl,ia ',r1, .rru c6ng ty 1i6n quan d6n chrmg

Lhoar, gia-o aicr, hoac duqc uao ttq t?i nu6c ngoiilspecify total number and

types o/ floating shares, number of freely lans{erable 
shares and number of

ii"t"ri"i shaie, in accordanci 
-wrth- 

the law, Company Charter qnd

'commitments of the owner. were the company has securities traded in foreign

countries or underwrited the issuance and listing of securities in foreign

countries, it is required to specify the foreign markets, the number of securities

to be traded or underwritten and. important information concerning the rights

and obligations of the compcmy related to the securities traded or underwritten

inforeign countries.

- TOng s6 cO Phat dang luu hanh:

SO luqng cd ph6n chuyi5n nhugng tp do:

- Sd luqng c6 ph6n hpn chti chuy6n nhugng:

17.250.000 c6 PhAn

17.212.500 c6 phdn

37.500 cd Phfln

b) Co c6u c6 ddnglshareholders structure: NOu co c6., c6. d6ng phdn theo c6c

ti6u chi tf tQ so ;fi;i;6 ;66iq";ro ao',g tro); co d6',g t6 chirc 
"a 'o.doie '?

#";^;6'dA;;;"g nu6c vi co d6ng ,.16r ngolri, co dong nhd nu6c vd c6c c6

dong l*tdclspecify" shareholders stiucture by ownership prop*'::: !y:i:::
;;;Zr;;;i":r"iiu"rs); institutional and individual shareholders; domestic and

foreisn shareholders; State and othe!,!:;-h3! * *,,-

c) Tinh hinh thay d6i v6n dAu tu cria chri s& hfru/ Change in the owner's equity:

N6u c6c dqt tdng v6n c6 phan,trong n6m ba,o g6m c6c dgt chdo binra c6ng

chfng, chio b6n ri6ng 16, chuyen $OI tr6i phi6u, chuyen d6i chimg quyAn, phat

hanh;6 phiriu thuong, tri cO tic bdng cd phitiu v.v.l Specifi equity increases for
the year-including public offerings, private offerings, bond conversions, warrant

conversions, issuance of bonus shares, shares dividend, etc.

C6 adng trong nu6'c

128.911.900.00012.891.190

43.568.100.0004.356.810

C6 A0ng nut6'c ngohi



Trong ndm20l8, C6ng ty kh6ng c6 thay aOi vOn dAu tu ctra chri s& hiru

d) Giao dich cd phitiu qu!/ Transaction of tyeasury stoclcs: N6u sO luqng cd
phitiu qu! hiQn t4i, liQt kO c6c giao dlch c6 phi6u quy d.A thlrc hiQn trong ndm bao
g6m thdi di6m thgc hiQn giao dich, gi6 giao dich vd d6i tuqng giao dich/ Spectfu

, number of existing treasury stoclcs, list transactions of treasury stocks conducted

, for the year including trading times, prices and counter parties

Trong ndm20l8, C6ng ty kh6ng c6 giao dich cO phi6u qu!

e) C6c chimg kho6n l&6cl Other securities: n6u cdc dgt phSt hdnh chimg khodn
kh6c dd thUc hiQn trong n6m. NCu s5 lugng, d{c di6m c6c lo4i chimg kho6n khSg
hiQn dang luu hdnh vd c5c cam k6t chua thpc hiQn cta c6ng ty v6i cd nh6n, t6
chric kh4. @ao g6m c5n b0 c6ng nhan vi6n, ngudi qu6n ly cria c6ng ty) li6n
quan d6n viQc ph6t henh chimg kho6r/dp ecify other securities issuance
conducted during the year. Specfy the number, characteristics of other types of
floating .securities and outstanding commitments of the Company to other
individuals, organizations (including Company's stffi and managers) related to
the s ecurities issuance.

III. B6o c6o vlr dfnh gi6 cria Ban GiSm tISc/ Report and assessment of the
Board of Management (Ban Gi6m d5c b6o c6o vi d6nh gi6 vd tinh hinh mgi
m{t cfra c6ng tylthe Board of Managemenl reports and assesses on the
situation in all aspects of the Company)

t. Ddnh gid kdt qud hogt d|ng sdn xuiit kinh doanh/ Assessment of operating
results

xf,r CA CHi IE TO Avt

Ndm 2018 C6ng ty dd.thUc hiQn c6c chi ti6u so v6i kC hoaeh.
- Chi ti6u doanh thu so v6i kti hopch ndm t6ng 26,60A vd so v6i n[m 2OL7

dAt 100%. Chi tiOu doanh thu hdng KT-XK tdng so v6i KH 27,6Yo vir so vdi ndm
2017 tdng}4,3Yo.

,
- NQp ng6n s6ch t6ng 29,8yo so k6 hoach ndm vd so ndm 2017 d?t 97,zyo.
- Lqi nhufn tdng2,3Yo so k6 ho4ch n6m vd so n[m 2OI7 dqt79,lyo.
- Lao dQng so v6i kr5 hopch ndm dpt 90.5% vi so v6i nim 2017 dAtgl%

(Do lugng lao dQng bitin dQng nhi6u d khu vpc Thdnh ph6).
- Thu nhflp BQ tdng 542.638 ddng/ngudi/th6ng tdng7,60/o so ki5 hoach, so

.,,1i -X-. nfr1 1 +Znn AQl <O2 ,+A-^/--,rXi l+1hAnn +x^n 1Ao./^ nA-^ +-, .+x^.L:A+ ^..^.^

A. U C TIEU TONG H NAM 2018.

TT CHI TIEU Dl,T xf uo4cu
Itit'l zotg

Tril/c
urSN
2018

riLEr
rHvc
urSu

so vcE
TH NAI'{

20L7

GHI
clrti

1 TONG DOANH THU Tr.d 829.318 1"050.265 L26.6 100

Trong d6:

- PhUc v.u qu6c phdng t, 300,000 451,626 150.5 79.4

- Phuc vu kinh t€ - xu6t kh6u 469.318 598.639 127.6 t24.3
- DT Chuns cu C6ns ty 60.000 0.0

2 NOP NGAN SACH Tr.d 65.680 85.254.6 129.8 97.2

3 LOI NHUAN Tr.d 30.000 30.682.5 102.3 79.1

! CO TI/C DTI KIEN o/,/o 10 10 100.0 83.3

5 LAO EONG VA THU NHAP

- T6ng sd lao ttQng BQ

- Thu nh$p BQ ngudi/th6ng

Ngudi

Edng

2,650

7,15o,ooo

2,399

7,692,639

90.5

107.6

90.9

110



tdm chi ti6u ndy nhim d6m b6o quy6n lgi cho ngudi lao dQng vd gitr chin ngubi

lao dQng.

B. EANH GIA VE HOAT EQNG SX.KD, QUAN TRI DOANH,NGHIEP

Trong nlm co chii sin xu6t hdng Qu6c phdng thay d6i, kO hoach s6n xu6t

hdng ap k6 hopch tdn ZtZOt8 vd KH gi5i nam 2019 dugc nhfln chfm so v6i mqi

"an, 
Ab tam 6nh hucmg lon drin tinh hinh sin xuAt chung cria COng ty. COng ty

lu6n x5c dinh d6y ld nhiQm vp.chinh tri lrgng,t6m. C6ng ty dd ctty 495; tap

trung mgi ngudn lgc uu ti6n, bdng mqi biQn, t6 chric thyc hiQn hodn thenh t6t

nhie; vp sin *.r5i quAn trang ttreo tC hopch. Quy aDO18 dC hodn thdnh dcrn

h4rrg gdp ctn Cuc eidn t lhu-Cong ty dd qu6n trigt vn xay dpg ki5 hopch ph6t

dq"g ptb"g trdo thi dua 90 ngey d6m dim b6o qudn trang cdp ph6t cho t6n binh

<lAu ndm 2019.
Trong ndm C6ng ty cfing da trii5n khai sin xu6t thir nghiQq thanh c6ng mflt

hdng v6i Ba 16, v6i v6 chdn vd dd dugc Cpc Qudn Nhu giao kC hoach s6n xudt

.rrrg c6p cho c6c dcrn vi phia BEc, dim b6o viQc ldm cho ngudi lao dQng nganh

dQt tai Cdng ty TNHH MTV X20 Nam Dinh.
VC sin xu6t hing kinh t6, Cec C6ng ty TNHH MTV hoat dong thgc sg

bu6c dAu d5 c6 hieu qu6. Ndng cao tinh tU chir trong hoat dQng, SX-KD. Ndm

2Ol8 nhi6u hqrp d6ng kinh t6, c6c don vi tg khai thSc dddugc ky kct.

Ngnnh OCt - 1$u0m sau khi co c6u d6n dich vi s6t S0p lai dd dAn di vdo

hopt dQ"ng On dinfr. Ngoii thUc hiQn nhiQm W phpc ,,.U q.rr5. phdng, dd chu dQng

ch6 mflu ihu* gia c6c g6i thAu dQt kim, dQt v6i cria Cpc QuAn Nhu, vd dd dat k6t

qui cao. C6ng ty TNHH MTV X20 Nam Dinh,dS hoin toin chtr dgrg tpng ].V
i1t 

"a" 
HDKT Lbn vbi thanh phAm cho mQt ri5 d.n, vi vd chio m5., xuAt khAu.

Nil s6n xuSt c5c don hdng t<intr tC nQi dia, Dcrn vf tham gia s6n xu6t hirng xuAt

khAu cho QuAn dQi PhilipPin.
COng ty dd bdm sat dinh huong ki5 hopch cria Thri trucmg T6ng cgc Hflu

cAn, Nghi i"y6t Dai hQi d6ng cO iSOng thudmg ni6n ndm 2018 AC tam c6n cri t6

chirc thyc hiQn.

Cdng t5c quin Iy lao dQng, phin ptr5i thu nhfp, tidn lucrng.

cong ty dd ch6p he,lh nghiem c6c quy dinh cua LuQt Lao dQng, d6m b6o

dAy dir viQc ldm, thu nhflp 6n dinh vd timg budcdugc ndng cao. l00o/o Nguoi lao

dq"g duqt ry ktit hq'p d6ng vd tham giaiilc cfre eO b6o hi6m . Cfuc cn6 A9 chinh

s6clidugc gi6i q.ry6ftip thdi, chu d5o, dim b6o quy6n lgi cho nguli lao dQng.

TO chirc thi n6ng lucrng ndng b4c cho CB, CNV toan C6ng ty dirng quy dinh.

COng t6c tidn lucmg dugc dac bipt quan tdm, trong ndm C6ng ty Thdnh lpp

ban chi dpo cii cdchtidn luong, nghiOn criu phucrng thfc tri luong pht hqp v6i
tinh hinh thgc t6 cria C6ng ty, dim b6o tiAn luong ld <ldn b6y vd git ch6n ngudi
lao dQng. Ndm 2018 mric thu nhap cria ngudi lao dQng dd dugc tdng cao,so v6i
cdc ndm trudc nhu; (Ndm 2016 TNBQ dat 6.835.563 dOng/ngudi/thang d6n ndm

2017 t6ng 16n 7.010.668 d6ng/nguli/thring tdng2,5o/o so nim 2016 vd ndm 2018
dat7.692.638 cl6nglngudi/thdngtdng l2,5oh so v6i ndm20t6 vd t6ng 10% so

v6i ndm 2017).
Thpc hiQn tdt c6ng t6c quin ly lao dQng trong todn COng ty. Thgc hi6n

dAy dri c6c ch6 dQ b6o hi6m cho ngudi tao clQng theo Luft. COng t6c AT-BHLD
duqc duy tri thudng xuy6n. MAng 1u6i an todn vi6n dugc kiQn toan vi b6 sung

kip thdi. Trang b!, c5p ph6t dAy dtr BHLD cho CB-CNV;
COng tic tl6i m6i vi ph6t tri6n doanh nghiQp.



Titip tpc thgc hiQn t6t c6c nQi dung troqg aC an "DOi m6i, tdng n[ng su6t

lao dQng;' 
"iru,Cdng 

ty cu th6: Tri6n I'hai ki5 hopch ddo tpo nhfln thric vd thlrc
henh 55, chu6n h6a c6ng viQc vi dio tpo cit 96 kim lopi trong todn C6ng ty;
tritin khai clAu tu phAn mAm quin l! W thu$t,.tdng cucmg c6n bQ k! thuQt cho c6c

tlon vi trong nhimg giai dopn s6n xuAt cao di6m..
Trong ndm20l8 n6ng sudt c6c md hdng d6u vugt q:6lUYo so v6i cirng lcj,

ndm 20L7 vd c6c n6m tru6c dd c6 nht,rg k6t qui vugt bac. d6 chinh ld hiQu qui
cria dC Sntdngndng su6t lao dQng vd giao co chti tg chu tqi cdc don vi.

gO tri h6 trq tdng cuimg c6ng tdck! thuft gifia c6c dcrn vi. Duy tri 6p durrg

c6ng cp quin ly chiltlugng theo ti6u chu6n ISO 9001:2015 trong todn C6ng ty,
BSCI t4i )O{ EMQD. 

1

Trong ndm d5c6 nhi6u s6ng kii5n c6i ti6n k! thuflt. Ph6t huy t5t phong trdo
nghiOn criu sSng kii5n cii tiiSn.k! thuflt ye *g dung dung 9v g6l8p vio s6n xu6t,
trong ndm d5 c6 24 s6ng ki6n trong t6ng sO 31 sang ki6n dugc khen thutrng;
Nh6m Facebook KT-CN COng ty dd trd thanh noi trao d6i ky thuQt vd cdc img
dUng c6ng nghe gd ctttrong todn C6ng ty. Ph6t huy hiQu gui t6t.

Trong ndm Cdn g ty d?'t6 chric hQi nghi d6nh gi5 t,$ hinh thi trudrng,

kh6ch hdng, hiQu qu6 kinh tC c6c don.hdrg kinh tC xu6t kh6u. Qua d6 COng ty
.{ng xac ainn cp th6 hon n6ng lgc, thti m?fr, hpn chti cfing +u d6nh gi6 dugc
tidm n6ng ctra timg kh6ch hurg {urg hgp t6c v6i C6ng ty. Nhim, c6 sg l1ra chgn
kh6ch hang phir hqp v6i clflc di6m tinh hinh, di6u kiQn san xudt cria Cdng ty.

Quy ho4ctr kir6ch hdng pht hqrp ndng lgc, trinh dQ, tay ngh6 tyng dcvn vf. Lopi
bo ngay nht1ng kh6ch hdng kh6ng hiQu qu6, thi6u t qp ta.. Ddng thoi c6 biQn
ph6p tim ki6m khSch hdng m6i c6 hiQu qui kinh t6 vi phir hqp v6i di6u kiQn
MMTB cfra Don vi.

Titip tuc rd so6t sira AOi UO sung Phan c6ng nhiQm vp vi Quy ch6 cria HQi
d6ng Quin tri, Ban TOng Gi6m d5c; Ban Ki0m sodt, c6c quy chi5 dirng theo quy
dinh ctra Luflt vd dinh hucrng cta tr6n, ph6n dinh 16 qu6n ly vd di6u hdnh tr6n
tirng linh vgc, tpo sg cl6ng thufin trong Lanh dpo, chi huy COng ty, t4o sp chri
dQng, linh hopt cho c6c co quan, dcrn vi thenh vi6n.

Ti6p tpc tritSn khai vi duy tri b0 nhan diQn thuong hiOu C6ng ty, cring c6
n?ng c6p WeUsite qu6ng c5o gi-6i thiQu ve'C6ng ty, k6t tq'p gi6i thi"dra" pf,a-
d6ng bQ theo nhfln diQn. T6 chric d6nh gi5 dinh ky ,he xu&ng, <liAu ki6n m6i
trudrng lao dQng, cdc chinh s6ch cria doanh nghiQp theo ti6u chuAn BSCI. To
chirc 6p dpng 55, chuAn ho6 c6ng viQc; 6p dpng ISO 9001:20L5 tqr cdc dcrn vf
cdn lpi vd tl6nh gil cdc nhi m6y ngdnh May theo ti6u chuAn ct,r. cdc kh6ch hdng
XK, ky k6t d?t hdng di c6c thi trudrng khSc nhau.

C6ng t6c hinh chfnh, vin phdngry t5.
Duy tri c6ng t6c ki6m tra vQ sinh an toin thpc ph6m, dinh luqng vd ti6u

chuAn xu6t 5n ca tpi c6c btip {n, b6 sung trang bi dpng cp c6p dudng, dfnh lc} x6t
nghiQm ngudn nu6c, tflp hu6n ki6n thric vQ sinh an todn thyc phAm cho 100%
nhdn vi6n nudi qu6n. Ph5i hqrp v6i c6c co quan chirc ndng ti6n hdnh kitim tra,
kh6o s5t m6i truong ldm viQc tqi cdc dcrn vi,

- Thgc hiQn t6t c6ng tdc y t5 lao dQng tqi cdc co quan dcrn v! trong C6ng ty.
nhOi hqrp v6i Phdng Qudn ylTCHC, ViQn VSPD QuAn dQi tO chirc kh6m-sric
kI96 dfnh k! Z ldn/nem cho ngudi lao dQng. Cht dQng tuy6n truy6n phdng
ch6ng,.ph5t hiQn s6rn, ng[n ch[n dich bQnh kip thoi. Dg kitin chi phi khoang 830
triQu d6ng.



Thuong xuy6n ki6m tra d6m b6o dinh lugng, ti6u chuAn bia 6n ca. Tri6n

khai c6n g tdc Aam Uao ATVSTP c6c biSp dn ci; tO chirc tflp hu6n ki6n thric

VSATTP cho 100% nhdn vi6n bi5p en Khu A, Khu B COng ty' . r

Duy t4 nghiem t6c c6c crrii ao quy dinh, nQi quy, quy ch6 c6ng ty, ch6 tlQ

tryc ban, 
-ch[p 

[a"n ky 1u0t Lao ilQng, t6c pholg ldm viQc; Thuonq xuy6n coi

trqne trqng 
"5rg 

t6c PCCC, 9uto ly tdt trang miet Ui PCCC, kip thdi bO sung vd

d6rrg ddi. c1ck. 
"ghiep 

thanh vi6n ctrng c5, hoaur thiQn c5c phuong tiQn PCCC

tfreo ffran .ap. ffrOi fiqrp 
"oi 

S& Tei nguyOn m6i trucrng TP Ha NOi, Chi cgc 86o vQ

m6i rucrng He NOi m6" khai c6c tflituc de nghi tf.ray d6i nQi dung B6o c6o d6nh

gi6 t6c dong m6i trudrng Khu B lsau kht ai iutyen-phdn xu-ong wu1* ui No*
binlr),dA dua COng t1l"kh6i danh s6ch c6c don vf freng di6m vd c6ng t6c m6i

truong cria QuQn Long Bi6n.

QuAn lf chflt ch6 c6ng tilc vdn thu b6o m@t, sir dUng con d6u dung gui

dinh, "t"r* irnSt c6ng van tii liQu kip thdi. Ee dAy mpnh .Ong t6c tuy6n truyAn,

giuo dpc-ndng cao nhan thric, f thrlc khi tham gia giao th6ng cho ngudi lao

dOng;

oANncmcnuNc '!

N6m 2018 c6c chuong trioh dU 6n dAu tu nhd xuong, MMTB sau dAu tu

d6 c6 hiQu qu6. C5c dcm 
"i 

*" chuy6n d6i co c6u sang mO trintr Cdng ty TNIIH

MTV c6 nhi6u chuyiSn bii5n t(ch cgc, nAng c"ao tinh chu ilOng trong ho4t dQng

san xuiit kinh doanh, dem b6o dri viQc ldrn, 6n dinh vd n6ng cao thu nhfp cho

ngudi lao dQng. , ?

S6n xudt kinh doanh 6n dinh, c6c chi ti6u sin xu6t kinh doanh chinh dpt

kri hoach dd ra, ri6ng chi ti6u kinh t6 - *,rAt khAu dat milc tSng trucrng}7,6Yo so

voi k5 ho4ch n6m v[ tdng24,3o/o so voi thr;g hiQn n6m 2017', f]' trqng. hdng FOB
- ;i5" ii:;i,;;st6*?"rrh thu hang *u6t t*,a,r, nOp ne6.1 sSch dAy dri. viQc

ldm 6n dinh, ddi s6ng cria CB-CNV ti6p tpc du99 cii thiQn so v6i c6c ndm

tru6c. Thu nh6p BQ rrg"di lao ttQng Ungl,A% so kti hopch ndm vd tdng 10% so

v6i thgc hipn nem 2017. fu tucrngltra CB-CNV C6ng ry 6" dinh, tpo ra r*rtng

ti}" Ad thufln lqi d6 C6ng ty ti6p tu. a"y tri sg phSt tri6n 6n dinh trong ndm 2019

vd nhtng ndm ti6P theo.

B6n cpnh d6 C6ng tV ddy mAnh titip th[ vi k*rai thdc c6 hiQu qu6 thi trucrng

nqi dia. Titip tgc dAy m?nh c6ng tdc dixth gi6.hiQu qu6 trong sin xudt hdng FOB

de tim phuor)g an vi glin phfup ti5i uu ntr6t nnam k*r6ng ngimg nAng cao.hiQu.qui

hane tinfr t6. Li6n aourt, li6n kiit md rQng kinh doanh thucmg mpi mQt s6

rrg,r;Cn phU tiQu ngen} dQt -.may theo nganh ngh6 kinh doanh cria C6ng ty.

C. NHTNG DIEM TON TAI
1. C6ngt6; ktil?"h tO chirc san xu6t ; ViQc phOi hqp gifia cfuc co quan

nghiqp vU COng ty, gifia C6ng ty vd c5c dcvn vi thdnh vi6n c6 nhimg khdu, nQi

dung cdn chua thyc s1r chri dQng. C6ng t6c ddng b0 vflt tu dem b6o cho sim xu0t

"a"ina*. 
Eon gi6 trich giaaTfuc dcrn vi .r6rlon c6 nhimg djcm chua th5ng

nh6t. p5" Ati" vi6c d6nh gia t4r. ctr6t nieu qui sin *,r6t thgc t6 cua c5c don vi
chua thpc sg chinh x6c.

Z. COng t6c k$ thuft: xdc dinh ndng s.r6t Ae FV hqp d6ng so v6i ndng sutit

thUc hiQn cdri c6 sp ch6nh lQch, Trinh 40 tuy nghA-cria dQi ngfi can bQ, nfr6t ta

c6p tO ffi*rg, cdn c6 nhfrng hpn chti nh6t dinh. Vie. qudn triQt vg 6p dUng ddng

b0 cfc gieipisp Ae tri6n k1rai De ilntdngndng su6t lao dQng d cAp don vi thanh



vi6n c6 triiSn khai nhmg chua thgc sg quytit tiQt, do vfy ndng su6t lao dQng c6
t6ng nhmg chua dpt dugc mirc t6ng theo kj,veng cria COng ty.

3. ViQc ch6p henh nQi quy, quy ch6 C6ng ty & mQt si5 dcm vi chua thflt sy
nghiCm tlc,!, thric ch6p hdnh nQi quy, quy ch6 ki5 ci trong sin xu6t cria mQt s6

b0 phQn dcrn vi chua t6t (c6ng t6c vQ sinh nhd xu&ng, VSCN, mdi truong'sin
xuAt, mang m{c tl6ng phUc vi BEILD, thdi gian ldm viQc.. ).

2. Tinh hinh tdi chinh/ Financial Situation

a) Tinh hinh tei shn/ Assets 
.

Phan tich tinh hinh tii san, bitin dQng tinh hinh tdi sin (phdn tich, danh gi6 hiQu

qui sri dung tdi sin, nq ph6i thu x6u, tii sin x6u inh hucrng d6n k6t qu6 hopt
dQng kinh doanhy Analysis of the asset, changes in assets (analysis, assessment
of the efficiency of assets usage, bad liabilities, bad assets that affict business
resuhs).

.,-L ,\. , v An ln,v ln nnnl ,t v AAIF , f , ..L r ,
T6ng tii s6n n6m 2018 t6ng 10,99o/o so vdi n6m 2017, trong d6 ti6n vd cdc

khoan tucmg ducmg tidn gi6m 46,55yo, c5c kho6n p[6i thu ngin hpn t6ng
39,77yo, hung tdn kfio tlng 1 l,77yo,tii sin ngen hpn k*r6c giem LT,lgyo,tdi sin
c6 ai* fing 6,39Yo, tiri sin d& dang ddi han gi6m 2},82yo vd tdi san ddi han
klr6c giam }g,lsyu C6ng ty kfiOng c6 ng phii thu x6u vd tdi san x6u.

b) Tinh hinh ng phhitrAl Liabilities

- Tinh hinh nq hiQn t4i, bitin dQng l<vn vO c6c khoan ng/ Current debts, major
changes of debts.

Tinh hinh ng phii tri: Nq phii trhngfinhpn t[ng 16,580A, ng phii tr6 dii h4n
kh6ng d6i so v6i n[m 2017.

- Phan tich ng ph6i tr6 x6u, 6nh hucmg ch6nh lQch cria ti lQ gi6 frOi Aoai diSn ktit
qu6 hopt dQng sin xu6t kinh doanh cria c6ng ry, enh hucrng ch6nh lQch ldi vayl
Analysis of outstanding debts, impact of the exchange rate changes on operating
results of the company, and the cost of borrowing to the company's results.

3. Nhfing cdi titinui co ctiu t6 chtitc, chinh sdch, qudn l!,: Kh6ng c6.

4. Kii hoqch phdt *tdn ffong tuong lai/ Development plans in the future
Ti6p tgc thrpc hiQn c6 hiQu qui phucrng chfim xuy6n ro6t "E6i mt6,i

tohn dien- - Ting jruQng thgc ch6t - O6i tac tin c$y - CQng tldng tr6ch
nhiQm" tI6 phit tri6n bdn vilng. .

MrJc ti6u chung:
Xdy dlmg kti ho4ch ndm20l9 theo dring dlnh hgcmg cria Thri truong TCHC

vd ndng lgc C6ng ty, th6ng qua IDQT vi Dpi hQi ddng c6 d6ng Ae tO .h,lr thgt
hi-dn. Tru6c mit tflp chung chuAn bi t5t vA mqi mflt phpc vp cho viQc TO chirc
Eai HQi C6 d6ng nhiQm k! 2OL9-2024 thanh c6ng ryc r0. Ti{ip tsc thgc hiQn c6
hiQu qui c6c mpc ti0u Nghi quy5t Eing riy dd dd ra, treng t6m ld thgc hiQn hoan
thanh nhigm vy serl xu6t qu5c phdng, pqfo d6u ktr6ng ngirng tdng tinh hiQu qui
ttr t_rang kinh ttl xu6t khAu. NEm 20lg titip tpc chuytin tu.s6n *r6i gia c6ng xu6t
khAu sang FOB . Cdc Dcrn vi titip tpc ph6t lruy tU chfi ve ngu6n hdng Aam Uao
viQc ldm cho nguli lao dQng. Xdy dpg kii ho4ch tri6n khai 6p c6n[ nghQ sin
xudt tinh ggn (Lean) cho c6c dcyn v! trong toin C6ng ty vdi mUc ti6u tinh eqn



h6a sdn *udt, gitrrr_thiCu 16ng phi, cii thiQn ning xudt, ndng cao ch6t lugng shn

prra- dich vu] gia t6ng higu que kinh doanh. Lao d6ng binh qu6n 2.550 lao

ao"g. Giao chi ti6u lqi nhufln theo lao dong cho c6c u9" 
"i,ln^t 

hlel
Nam 2}lg uu ti6n d6u tu MMTB, d6i m6i cQng nghe, nhat le c6c 1o4i

MMTB chuyen dung c6 c6ng nghe. hiQn dpi thay thiS c5c lo?i MMTB lpc hfu,

lrr"v i[a ;-g,,.*,hieiui 'ri 
duie nrridu iao clQng bdne thi6t bi :6 d0 tu dQng h6a

;;;rhi* gia,i 
"rri 

phi luo d6"g tr6n mQt aon vi stn phAm,.c_h,i treng xay dpg
vi ddo taolpi cfrS A5i ngfl lao a6ng vd d6i ngfi ky thu6t chflt luqng cao d6p tmg

. ;, r.^
nhu cau nnl9m vu.

Vd c6ng tic Ph6t tri6n thi trudng:
Ndm ZOtg C-6ne ty ti6p tpc Quy hopch kh5ch hing phu hqrp ndng lgc,

trinh dQ, tay ngh6 rung"dcn, ui. oo"g trrti..o biQn phap tim ki6m khSch hdng m6i

c6 hiQu q"a r.Ipr, tc va phu hqrp vdi diAu kiQn MMTB cria Dcrn vi. RIit kinh

nghiQm trong tdi chric tri6n tfrui sa, xuflt hang FOB. L6y phuong ch6m hiQu qui

tlrr-' ia l6n lidng dau, day manh titip thf ec nrai thSc c6 hiQu qu6 thi truong nOi

dia. Titip tUc nfhien ciruthUc hiQn s6n xuAt c6c 1o4i v6i Qudn trang trong pham

vi n6ng^lo. co"g ty nh6m morQng sin xu6l tdng sric canh tranh mang lai hiQu

qu6 cao sau dau tu. gtng c6 vir tt g bu69 ph6t tiiOn hQ'th6ng c5c cira hang dpi

ly, gi6i thiQu s6n pham iheo lE trinh chi6n luoc, t6ng cuirng quang b6 Thucrng

hiQu cho C6ng tY.

VA c6ng-t6c quy ho4ch t5 chrfrc sf,n xu6t:
Nghnh Muy ;terh ndng lgc phi hgrp cua tdt ch c5c dcm vi do 46p *,g

nhiem vp sin ,yU,;"a;phd"; theok6 hoaih ctra tr6n, quy ho4ch m6t s6 dcrn vi

chuy6n ta" *",ut heng fbg chuy6n s0u theo kh6ch hdng' Duy tri hiQu qul mQ

hinh 5s, hQ th6ng q*" lf ch6t luo-rrg ISO 9001:2015 fng dung viro s6n xu0t vir

grao circ d<rn vi iu .rrt kirai th5c ,'piattri6n c5c dcm rragE hdng kinh t6 ctra dcrn

ii, tao sg chtr dq"g ,6 ,19116r, heng.vir dcrn.hdng' khuypn ttrig! c6c Don vf md

,O;g kinir doanh'vlting iing luc n6u co diAu ki.6n. Tritln kfiai 6p c6ng nghQ s6n

*"ai tinh ggn (L"arr) 
"ho 

c6. f* "i 
trong tolur C6ng ty v6i mlrc ti6u tinh gqn

h6a sin xuAt n6ng cao ndng su6t lao ilQng.. ,

Ngirnh dQt: Tfp trung nghiQn cuu vA quy tri1fi, c6ng nghQ.sin xudt c5c mflt

"o "ha,'t,rqrr[Luo 
dap img nhu cAu thitruhng Ti6t kiqm ctriphi, gi6m thi6u 16ng

phi trong ra" *rAt ,i.. nt gi6 thanh san phAm, tdng sirc.c4nh t1?q DQt kim:

"gt 
iO" J"o aA1, tu thii5t Ui aet theo chiAu sdu, c6 ndng su.at ca3, dj da dpng mdu

ma vd sin xufit cdc mgt hang ch6t lugng cao, d5p img nhu c6u thf trucrng, tdng

sirc c4nh tranh.
NhuQm - In: Hodn thiQn ddu tu d6ng bQ d6y chuydn nhuQm li€n {rc vd in

ph6n t6n hodn nguy6n vd c5c thitit bi phU trq i" theo chri truong, nhdm tdng sirc

ialh tranh. 1,a*".irt quy trinlr c6ng ir*ne,MrQ* - In d6 t6 chric sin xu6t c5c

dcrn hdng qrr6" phdng, fiot tti va xu6itnAu, d6p img.dugc y6u cAu cria kh6ch

rra"g TiSpiuc Lirui thac vi str dung c6 hiQu quh cilcthitit bi thi nghiQry.

Vd-.6"g 6c t6 chrfrc quin Iyr fiep tlrc ri so6t, tinh gi6n vd sdp xi5p bi6n

ch6 t6 chric t&Oi .o quan Cbng Y phy hqp v6i nhu cdu vir mO hinh hiQn nay.

T6ng cuhng c6ng tdc iham muiOA *u6t cria co quaJl, c6ng t6c phdihqp gifia c5c

"o 
q:,ru1 vi c6c don vi. Titip tpc ri so6t c6c Co ch6; Quy ch6; Phan c6ng nhiQm

w d6 dim bio v6n hinh .O nie,, qu6, linh hopt, th6ng nh6t vd t6ng tinh tg chu

cho c6c co quan vd dcyn vi trong C6ng ty. Giao c6c co ch6 chri dOng hoirn todn

cho c6c dcrn vf cdn lpi nhu Xi nghiQp DMQD; XN May 3.



Chuy6n d6i co c6u sang mO hinh COng ty TNHH MTV cho XN may 20C.
Chuy6n md hinh C6ng ty cO phAn cho C6ng ty TNHH MTV X20 Nam Einh.
Nghi6n ciru xd hQi h6a Trudmg Miim non COng ty, nghiCn cirum& rQng san xu6t
tqi X20 Th6i Nguy6n, hoin thiQn phuo1rg 5n vd tri6n khai dAu tu, c-hi t4o sfra
chfia quy hopch m4t bing tpi khu a6t quOc phdng Phri Ly - Hd Nam ae tfranfr t6p

Xi nghiQp DQt May sin xu6t hdng QuOc phdng nhdm bir d6p n[ng lgc cho khu
vUc Hi N0i.

Qrr6r, ly t6t vft tu hdng h6a trong todn COngty, triQt dO thyc hdnh ti6t
kiQm trOn t6t cil cic linh vgc. Tri6n khai 6p dung c6ng nghQ sin xuAt lean, thgc
hiQn mpc ti6u cria oi 5n tdng ndng su6t lao dQng ghn voi g,hdt luqng s6n phAm,

chir trgng c6c sin pham qu6c phdng, ndng cao hcrn nta chdt lugmg c6c s6n phdm
dQt kim phUc vp qu6c phdng.

Vd c6ng t6c xiy d$ng tlon vi: XAy dpg Eing.bQ COne ty trong spch
vimg m?nh, dcrn vi vfrng manh todn diQn, nQi bQ doan k6t thdng nhat, quan tdm
ch[m lo'vd nAng cao ddi stSng vflt ch6t vi tinh thAn cho ngudi lao dQng, dim b6o
dcrn vi an toin tuyQt AOi ve mgi mqt. X6y dpg Eang bO TSVM ghn voi phong
trio "Hgc tflp vi ldm theo t6m gucrng dao dirc, phong c6ih UO Cfri Minh". Ph6n
d6u hoan thenh xu6t sic nhiQm vu ndm 2019.

5. Gidi trinh cila Ban Gidm dAc dAiy6i ! lcien kidm todn fu6u c6) - (Traong h.op

! kihn ki€m todn kh6ng phdi ld ! kiiin chiip thuQn todn phdn)/Explanation of the
Board of Directors for auditor's opinions (tf ,ny) - (n case the auditor's
opinions are not absolutely approved); Kh6ng c6

IV. D6nh gi6 cfra IIQi tldng quin tri vd ho4t tlQr,g cria C6ng ty (d5i vt6,i cdng
ty .6 phAn)/,4ssessments of the Board of Management on the Company's
operation (for joint stock companies)

l. Ednh gid cila H\i d6n7 qudn trl vd cdc mfit host d|ng cila C6ng ty, trong d6
cd ildnh gid li€n quan diin trdch nhiQm m6i trudng vd xd hQi/ Assessments of the
Board of Management on the Company's operation, including the assessment
related to environmental and social responsibilities.

Ndm 2018, mgi hopt dQng ctra HQi d6ng QuAn trf dAu tudn thri theo LuQt
doanh nghiQp vi Ei6u lQ Cdng ty. Trong .grg tdc gi6m s61, HEQT dA phOi hqp
ch{t chE vdi Ban Ki6m so6t thgc hiQn ki6m tra n6m chdc mgi tinh hinh ho4t
dQng cria COng ty vi kip thdi c5 cfuc chi d4o t6i Ban T6ng gi6m. d6c vd c6c don
vi nhim n6ng cao hiQu qui SX-KD; dflc biet le trong vi6c triiSn khai c5c dcrn

hqg theo hinh thirc FOB. FDQT cfing dA tfch cyc chi dpo nghiEm tirc tudn thri
chdp henh c6c quy clinh cua ph6p.1u0t vi co quan quan ly, dhm b6o hopt dQng
cira COng ty 1u6n dugc ki6m sodt t6t.

Trong c6ng t5c quin ly, qu6n tri doanh nghiQp, HQi d6ng Quin tri dd tryc
titip chi dpo ri so5t, dSnh gi5 c6ng tdc ddu tu; i16i m6i t6ng cudng ph6n cdp, tqo
sg chri dQng cho cdc dcm vi thanh vi6n. Ngoii ra, HQi d6ng Quan tri cfing
thucrng xuy6n ldm viQc c6c dcrn vi thdnh vi6n, ctng tim hi6u kh6 khdn vd tim
gini ph6p th6o 96'.

NEm 2018, HQi d6ne Qu6n tri dE thUc hiQn dring cdc trdchnhiQm vd nghia
vp ctia minh trong viQc ban henh cdc Nghf quytit ldm c6n cri cho Ban TOng gi6m
dric tri6n khai thgc hiQn

2. Ednh gid cila H\i din7 qudn tri vi hoqt dQng ctia Ban Gidm ddc c6ng
ty/Assessment of Boqrd of Directors on Board of Management'performance



T6ng gi6m dtic vi Ban t6ng gi6m d6c dd tri6.n khai t6t c6c Nghi quyi5t cuu

HQi d6ng q"a" tri v6i tinh thAn 
"ang 

dQng vd quyi5t fiQt trong t6 chric tri6n khai

c6c mpc ti6u tl6 Cirrtt, di6u hdnh C6ng ty vugt qua kh6 kh[n' hopt dQng 6n dinh

vd hiqu qu1. Eac biOt de tri6n khai thenh c6ng nhiAu don hang theo hinh thric

FOB ldm ndn t6ng cho ndm 2019 vi nhirng ndm ti6p thgo.

Tuy nhi6n, trong ndm 2018 hopt dQng cta Ban t6ng gi6m d6c cdn c6 mQt
,( ^. t I

s6 nQi dung cdn s6m khdc phpc nhu:
1. COng tdc kd hopch t6 chirc s6n xu6t ; ViQc pfrOi hqtp gita c6c co quan

nghiQp vp Cdng ty, gita C6ng ty vi c6c dcrn vi thanh vi6n c6 nhirng kh6u, nQi

dyng cdn chua thgc sg chri dQng. C6ng t6c d6ng b0 vflt tu d6m blo ch9 s6n_xudt

vdn chfm. Don gi6 trfch gita c5c don vi v6n cdn c6 nhirng dj6m chua th6ng

nfrAt. D5n dtin viQc d6nh gia th,,r. cfr6t hieu qui s6n xu6t thpc t6 cita c6c dcrn vf
chua thlrc sy chinh x6c.

Z. COng tdck! thuft: xdc dinh ndng su6t dC l.V hSp ddng so v6i ndng su6t

thUc hiQn cdn c6 sp ch6nh lQch, Trinh d0 tay nghA cua d6i ngU c5n bQ, ntr6t ta

c6p t6 tiuong, cdn c6 qhrmg hpn chi5 nh6t dinh. ViQc qu6n triQt vd 6p dpng dOng

b0 c6c gi6i^ph5p dA tri6n khai DC funtdngr?rg r.r6t luo dQng 6 c6,p, don vi thenh

vi6n c6 tri6n khai nhrmg chua thpc sU quy6t liQt, do vfy ndng sudt lao dQng c6

ting nhrmg chua dpt dugc mirc t6ng ft.9 
F^YQng 

cua C:"gr,t
3. ViQc ch6p henh nQi quy, quy ch6 C6ng ty o mQt sd dcrn vi chua thft sr4

nghiOm tirc, y thric ch6p hanh nQi quy, quy ch6 k6 ci trong sin xuAt cria mQt s6

bQ phfn dcm v[ chua t6t (c6ng t5c vQ sinh nhd xudrng, VSCN, m6i tru]ng sin
*rAt, mang mflc d6ng phuc vd BFILD, thdi gian ldm viQc'. ).

3. Cdc kd hoqch, dinh hudng cfia HQi ding qudn tri/ Plarus, orientations of the

Board of Directors
BuOc sang ndm 2019 COng ty c6 dugc nhirng thufln lgi co b6n tir k6t qui

d4t dugc ctra ndm 2018 vd c6c ndm qua, cflng nhu sp quan t6m chi dpo, giirp dd

t4o diAu kiQn vO mgi mflt cira Thu trudrng BQP, Tht tru&ng TCHC vir c6c co

quan chirc nlng cria B0 vd T6ng cgc. Tuy nhi6n ndm 20t8 gflng dg b5o sE gdp

kh6ng it kh6 kh6rr, th6ch thirc nhu: Hang q,liS. phdng thay d6i co chii tpo ngudn;

Xu hucrng dgt may tr6n tdt cit cdc thi truong d6u bi gi6m gi6 trong khi chi phi

b6o hiOmlarrg; Chi phi qu6n ly cua C6ng ty vdn cdn 16n, tj',lQ lao dQng gi6n ti6p

cao, gi| thenh cao ldm gi6m sirc c4nh trynh ctra s6n phdm COng ty tr6n tli
trucrnE; ChAt lugng t grO^ nhan lyc chua d6ng d6u sE 6nh hu&ng kh6ng nh6 d6n

ki5t qu6 hoet dong sX-KD ndm 2019. Tinh hinh tr6n ddi h6i HEQT phei tugg
bu6c AOi mOi todn diQn, pht hqp v6i viQc x6y fimg k6 hoach ndm 2019 vi chi6n

lugc ph6t triiSn C6ng ty giai Ao4r.r 2016 -2020, tdm nhin 2025. TrGn co s0 d6,

HDQT cirng v6i Ban Qgin ly di6u henh C6ng ty vi todn thti c5n bQ c6ng nhdn
vi6n trong -Orrg ty quytit t6m vugt qua kh6 khdn, chung mQt mpc ti6u dC xAy

durg COng ty phdttriCn 6n dinh vd b6n vimg.- 
VC it i t**g trong ndm 2019 vd cfuc nim t6i, ph6n ddu gifi 6n dinh thi

trubng hiQn, c6, phfrt tri6n th6m mQt s6 thi trucrng m6i tr6n co sd d6p img c6c

ti6u chf: ch6t luqng, ti6n d0 vd gi6 ci4 tim mgi gi6i ph6p de kfi6i phUc vd git 6n
ctinh c6c kh6ch hirng, ngu6n hdng truy6n th6ng vd c6 hieu qui cao th6ng qua

:^ ,, ,.A A ., rr \ t "
viQc c6i ti6n ndng cao chAt lugng, gi6m gi6 thdnh sin ph6m, d6u tu nghi6n ciru

t, 
, 

- - -\

thi6t ke m6u vd chdm s6c kh6ch hing (DAu ndm.2018, C6ng ty dd thdnh lap ye
,a mht Trung t6m Mdu m6t thdi trang, tpo ti6n dC cho sg x0y dUrg vi ph6t tri6n
thucmg hiQu tai thi truong nQi dia trong thoi gian t6i). C6 chu trucvng gihi ph6p



cu the n[6t tri6n m?nh hdng t inn te lim nAn tang cho su ph6t tri6n bAn virng khi
hdng Qu6c phong c6 xu hu6rng gi6m dAn trong c6c ndm t6i. VC hdng xu6t HrAu,
tr6n co scv kh6ch hang hiQn c6, tim ki6m th6m khdch hdng m6i vdo cdc thi
ty*g ti6m n[ng vd c6 gi|tri cao (DAu nim 2018, C6ng ty ddlqy hqp d6ng cung
cdp trgn b0 QuAn phUc cho QuAn dQi Philippines - C6ng ty thpc hiQn tron khdu
tir: DQt, nhu6m, in vi may); Tritin khai thanh c6ng c6c dcrn hang theo hinh thirc
FOB ctim bAo it nhdt d4t tt 30 - 40Yo doanh thu hdng xu6t kfiAu trong ndm 2019
vd cao hon trong c6c ndm ti6p theo. pOi vOi thi trucmg nQi dfa, cdn c6 chi6n luoc
phdt tri6n tqp trung vd dii hoi bao g6m ci thf truong d6ng phUc vi thdi trang;

\ ,, , ). 
' 

1 11 :' 'c6n chir y v6 phdn cdp thi truirng theo kiru vgc.d6 chri dQng trong ti6p thi vd
ndng cao hiQu qu6. V6i thi truong nginh dQt, phdn dAu d6y mAnh thi trudrng vd
dcnr hdng sau ddu tu m6y m6c thi€t bf vd nhd xunng.

.Ctng c5, hoen thiQn c6ng tdc 6 chric s6n xu6t vd mua sim d6p gne tOt cac
y6u cAu trong kinh doanh vd n6ng cao hiQu qu6. TrEn co sd uu ti6n,,dAu tu dirng
mirc cho nganh ffioy, tim mgi biQn phSp ci trong t6 chilc sin xu6t, fmg dgng
s6ng kii5n, c6i ti6n kf thuft. Quy ho4ch 6n dinh co s& cung rmg dAu vdo, d{c bi6t
ld vQt tu, nguy6n phU liQu..., vira b6o dimld$ lpc cung'img, ch6t lugng, gi6 c9
vd thgc hiQn dun g cdc quy dinh, quy chti vA mua se*, qua d6 d6m b6o ch6t
luqng sin phAm vd hiQu qui kinh doanh.

DAu tu m& rQng nlng lgc s6n xu6t nginh ffi€ry, ki6n todn mO hinh t6 chric
theo hucmg tinh ggn, chuy6n nghiQp, ndng cao hiQu qui c6ng tdc cinttng vf trf,
phir hqrp v6i chi6n lugc ph6t tri6n C6ng ty. Ri soSt dSnh gi6 thgc trAng dQi ngfl
c6n bQ hi6n c6; x0y dpg vd thgc hiQn quy hopch dQi ngfi c6n bQ kti can c6 trinh

{0, ndne,luc, trSch nhiQm vd gh,n b6 16u ddi v6i COng ty. C.6 gi6i phdp d.e tWen
dUng vi 6n dinh lao dQng, c6 kti hopch cU th6 Oe eao tpo, bdi dudng nguOn ria,
lyc hign c6 kt5t hqrp v6i thyc hiQn c6c chinh sSch th6a d6ng d6 thu hrit ngu6n
nh6n lgc c6 ch6t luqng cao vio COng ty. Chi lhiQn cfr6 A6 tri lucrng thuong dC

khuytin khich vi git 6n dinh lao dQng. CAn d6i hii hda gifia lgi ich cria n[udi
lao dQng, lqi ich cria COng ty vi chi tri ci5 tirc cho c6 d6ng AC Aam b6o quy6n lgi
gita c6c b6n.

. Thpc hi6n tich cgc vlr triQt d6 8 nh6m gi6i ph6p cira dA 5n tdng ndng su6t
ch6t lugng,hqgi6 thdnh san phAm; 6p dpng manh mc c6c c6i ti6n vao quy trintr
sin xudt vd quin l!, d(c biQt chir trgng 6p dpng gd ctr vio trong sin xu6t; Tri6n
khai 5p dUle quy trinh s6n xu6t tinh ggn, quy trinh 53 tr6n todn C6ng ty; XAy
dUng hQ th6ng th6ng tin di6u henh - qu6n lf - ki6m sorit cQp nhgt vi chinh x6c,
tao k6nh thdng tin giirp cho 16nh cl4o C6ng ty c6 r*rin g quytit s6ch dirng clEn vd
kip thoi trong hopt dQng SXKD. _ ! , _ . \

Eua c6ng t5c k6 hopch h6a di vdo nA nep b cdc kh6u, cdc cdp d6ng thdi
tdng cudrng khe ndng tO chirc thgc hiQn ki5 ho4ch; t6ng t<i5t vd d6nh gia kip thAi
hiQu qui cua timg dcm hing, dg 6n sau khi thgc hiQn d6m b6o cho v5n vd tdi s6n
cria C6ng ty dugc qu6n ly chflt chE.

Rd so6t lqi cdc hqrp d6ng Li6n doanh li6n ktit eO Aam b6o hiQu qui ho4t
dQng SX-KD cira COng ty.

V. Quin tri c6ng. tylCorporate governance (TO chric khdng phii ld t6 chric
ni6m ytit ttrOngbfut buQc ph6i cdng bti cdc th6ng tin tpi MU. 

-niry)lNon-listed

organizations are not obliged to disclose the information in this Section).

t. HOi d6ng qudn tr!/ Board of Directors



STT TOn tO
chtrclcir
nhan

Tei
khoan
giao
dich

chimg
kho6n
(n6u
c6)

Chfc
vU tei

cdng ty
(nOu

c6)

s5 ci6y
NSH*, ngdy
c6p, noi cAp

Ngdy c6p Ncvi

cap
SO c6
phiiiu
s& hitu

^.cuol
ky

Ti IQ s.o

htu cO

phitiu
r. r .

cuol Ky
(%)

1 Pham
Vdn E6

Chil
tich

HEQT

036065000235 241071201s cuc
CS

DKQL
Cu tru

vi
DLQG
vd aan

cu

5.800 0,030

2 Hoang
Sy Tem

Ph6 CT
HEQT,
T6ng

*1?"
ooc

038070000094 61712075 CA HE
nQl

2.300 0.0r%

J HA Chi
Khoa

TV
HDQT,

Ph6
TGE

025067000044 t610412015 cuc
CS

EKQL
Cu tru

vdL

DLQG
vA aan

cu

2.200 0,01%

4 Pham
Vdn

DOng

TV
HEQT,

Ph6
TGE

019071000027 t7ll2l20l4 cuc
CS

EKQL
Cu trf

vd
DLQG
vA aan

cu

6.300 0,04o

5 Chu Vdn
D0

TV
HEQT,

Ph6
TGE

162627715 18ltU20l3 CA
Nam
Einh

5.700 0.03%

6 Phan Vfl
Thriy
Anh

tG toan
trucrng

001 171000689 0510312014 cuc
CS

DKQL
Cu trf

vd
DLQG
vA aan

cu

3.100 0.02%

7 D6
Thanh

TV
HDQT

0808s096 15t0712016 -tr ong
cuc

0 0%



Tung H0u
i,

caru

B0

Qu5c
phdng

8 Ned Thi
Hoa

Trucrng
Ban

--. AKlem
soat

012655158 24110120t3 CA HE
nQl

1.300 0.01%

9 NguySn
rhi

Huong

TV Ban
Ki6m
so6t

01 1893134 tzl5l20t0 CA HA
N0i

10.100 0.06%

10 Ngo Thi
Thu Hda

TV Ban
--. a
KJEM

so6t

168204589 t8102t2004 CA HE
Nam

700 0.004%

b) C6c ti6u ban thuQc. HQi ddng quan Tt/The committees of the Board of
Director: (Liet kO c6c titiu ban thuQc HQi ddng quan tri vl thenh vi6n trong tirmg
tiduban/Listing the committees of the Board of Directors.and members of each
committee): Kh6ng c6

c) Hopt dQng cira HQi dptg quin trilActivities of the Board of Directors.' d6nh
gi6 hopt dQng cria HQi ddng quan tr!, ndu cp th6 si5 luqrrg c6c cuQc hqp HQi d6ng
quan tr!, nQi dut g vd k6t qui cta c6c cuQc hgp/Assessment on the Board of
Directors, specifuing the number of meetings, contents and results of Board of
Directors meetings.

Trong ndm 2018, HOi dd-"g quan tri COpg ty tO chirc 8 cuQc ho.p vi ban hdnhslT
nghi quy6t ldm c6n cir de fOng gi6rrr d5ctri6n k*rai thpc frien nhiem w san xu6t
kinh doanh. Cdc cuQc ho.p cria IIDQT 4rg. td chric tir.o ti,irg thri tgc trinh t.u,
c6c nQi dung dugc th6ng qua v6i tf lQ dOng thufln cao.

d) HoAt dQng cta thdnh vi6n HQi ddng guan tri clQc l$plActivities of independent
members of the Board of Directors. Hopt dQng crta cic ti6u ban trong HQi d6ng
qu6n tri/ Activities of the committees of the Board of Diyec.tors; (danh gi6 hop-t
dOng ct;r- cfuctitiu ban thuQc HQi d6ng quin tri, n6u c1r th6 so luqng c6c cuEc hgp
cria timg ti6u ban, nQi dung vd ktit qu6 cria c6c cuQc ho.pl assessmint o|rrituttiit
of the committees of the Board of Directors, specifuing the number of meetings
of each committee, contents and results of the meetings): Kh6ng c6

e) Danh s6ch c6c thanh vi6n HQi d6ng quan tri c6 chimg chi ddo tpo vd qu6n trf
.Qrg ty. Danh s6ch c6c thanh vi6n HQi tl6ng quan tri tham gia cilc chuong trinh
vd quan tr! cdng ty trong ndm/List of members of the Board of Directors
possessing certificates on corporate gorvenance. List of members of the Board
of Directors participating in corporate governqnce training programs in the
year: Kh6ng c6

2. Ban Ki€m sodt/ Board of Supervisors

a) Thanh vi6n vd co c6u cria Ban ki6m sodtlMembers and structure of the Board
of Sypervlsors; (danh s6ch thanh vi6n Ban ki6m so5t, ty le s& hfru cO phdn c6
quy6n bi6u quy6t vd cdc chring khoan kh6c do c6ng ty phdt hdnl/ list of
members of the Board of Supervisors, percentages of ownership in voting shares



and other securities issued by the company).

Ndm 2018, Ban ki6m so6t ctra COng ty bao g6m 3 thanh vi6n:

soSt
uyi5tIr

s0 hiru

+ BeNgd Thi Hoa: Tru&ng ban ki6m soat s& hiru 1.300 c6 phitiu chitim ry le

O,Olyot6ng s6 cO phan c6 quyCn bi6u quyiSt

+ B-e Nguy6n Thi $uong' fhqh vi6n ban -ti:* 10.100 c6 phitiu

.r,ie* ti 16 o,oowtong s5 cO phAn co quydn bi6u qu

+ Be NgO TFi Thu Hda: Thenh vi6n ban ki6m so6t s& hiru 700 cd phitiu chii5m tf
le 0,005% t6ng s5 cO phAn,c6 quy6n bi6u quyiSt

b) Hoat dqng cta Ban ki6m soirtlActivities of the Board of Supervisors: (d6r,h

giShoqt tlo"g cta Ban kig* soat, n6u cg th6 sti luqtg c6c cuQc hqp cria Ban

fu6- so6t, rrfi drrrg vd k6t qui cria c5c cuQc hgplAssessment of the Board of
Supervisorr, ,puriging the number of meetings, contents and results of the

Board of Supervisors meetings).

Trong ndm 2018, ho4t dQng chinh cria Ban Ki6m so6t nhu sau:

- BKS giaffr s6t, dSnh gi6 ho4t dqng cria HQi d6t e quin tri (fDaT), Ban

Di6u herh iBSH) vd tre tfr5rr! quin ly.cria 96ng ty trong viQc c!6p henh Lupt

Doanh nghi€p, DiAu lQ Cdng ty, c6c nghi quy6t cria DIDCD ndm 2018.

- Thpc hiqn ei6m s6t vi pfrOi frqp v6i Ban T6ng gi6m it5c t6 chitc ki6m tra

hopt dQng san xu6t kinh doanh vd tii ch(nh cria don v! thanh vi6n trong C6ng ty.

- Hdng qui, BKS tii5p nhfn b6o c6o tii chinh vi nhfing jai ]iQu, 
b6o c6o

kh6c ti6n quln tt 
"a. 

phdng nehipp vg theo y6u cAu ctra BKS AC tfrAm dinh, xem

xdt c6c chi s6, ty trgng.

- Dinh ry, BKS. ti6n hanh hgp, th6o lufln nhimg v6n.AC lh g6p y v6i

I{EeT, ctng tfrOrrg ntr6t V kiiin nhfln xdt d6nh gi6 ho4t dQng cria cdng ty.

- Tham giutfut ch cilc c90c hqp dinh kj vi giao ban cfra Ban diAu hdnh vd

I{EQT.ThOrg qrtdO nfimbht vddam gia.AOng gOp }i,ki61 vdo c6c quyi5t s6ch

trong hoAt d[nq SXKD, c5c quyi5t dinh dAu.tu, sria d6i b0 sung quy ch6, quy

d!ntr-qu-r- $,-dGu henh cria IIEQT vi Ban Di6u henh.

- c6p nhat y kir5n cria c6 d6ng, th6ng b6o t6i IIDQT, BDH dC dugc xt lf
ki.p thdi.

3. Cdc siao dich, thit lao vd cdc khodn lqi ich ctia Hfui d6ng qudn tr!, Ban gidm

cliic vd-Ban ki€m sodt/ Transactions, remunerations and interests of the Board of
Directors, Board of Management and Board of Supervisors

a) Luong, thucrng, tht lao, c6c khoin lgi icilSalary, rewards, remuneration and

benefits: (Lucmg,.thucmg, thir lao, c6c klroin lgi,ich khdc vd chipf{ chojms
thenL vi6n HQi dO"g q*" tri, thanh vi6n Ban ki6m so6t, Girlm dtic hoflc T6ng

Gi6m di5c vd circ c[mbQ quan 1]i. Gi6 tri cdc khoan th] l?o, lqi ich vd chi phi ndy

phii duqc c6ng b6 chi ti6t cho ttmg nguli, ghil6 sti tiAn 
"cU 

the. C6c khoan lqi
ich phi vpt chfi hoflc c6c klroan tqiich ctrua tfr6n<n6ng th6 lugng h6a bdng tiCn

can-dugc liet kA vi gi6i trinh ddy du/Salary, rewards, remuneration and other

benefits and expenses for each member of the Board of Directors, members of
the Board of Supervisors, Director and General Director and managers. Values

of such remunercttion, benefits and expenses shall be disclosed in details for



eqch person. Non-material benefits or interests which have not been/cannot be
quantified by cash shall be listed and accountedfor sfficiently).

STT TOn t6 chric/c6 nh6n Chtc vptpi
c6ng ty (ntiu

c6)

Luong Phg c6p h6ch
nhiQm

T6ng thu nhQp

I Pham VAn Eo
cht tich
HEQT

486.028.527 42.42s.68t 528.454.208

,)
Hoang Sy Tem

?h6 CT
HEQT, T6ng

-lgram ooc

449.tl9.156 39.324.592 488.443.748

J He Chi Khoa
TV HDQT,
Ph6 TGD

370.642.7s8 31.960.304 402.603.062

4 Ph4m VEn E6ng
TV HDQT,
Ph6 TGD

310.908.5s6 22.7t8.973 333.627.529

5 Chu VIn EQ
TV HEQT,
Ph6 TGD

235.759.760 zz.zt8.g73 2s8.478.733

6 Phan Vfl Thriy Anh
TV HDQT,

K6 toin
trucrng

3t5.437.767 16.s88.804 332.026.571

7 D5 Thanh Tung TV HEQT 247.826.690 20.275.950 268.102.640

8 Ng6 Th!Hoa Trucrng Ban
Kitlm so6t

148.087.39s Lt.7 t4.543 159.801.938

9 Ngoy6nThi Hucrng
TV Ban Ki6m

so6t
143.236.434 1 1.855.318 t55.091.752

10 Ng6 Th!Thu Hda
TV Ban Ki6m

so6t
133.818.799 10.776.sst 144.595.350

b) Giao dich c6 phi6u .cria cO ddng lQi lOt Traitsactions of internal
shareholders; (Th6ng tin vd c6c giao dich c.o phitiu ciua cdc thenh vi6n ft6i d6ng
quin tr!, thdnh vi6n Ban ki6m so5t, Gi6m d6c (T6ng Gi6m dtic), Kti to6n trucrn[
cdc cil,n bQ qu6n ly, Thu lqy c6ng ty, 16 ddng lon vd nhfrng nguni li6n quan t}i
c6c cl6i tuQrng n6i trdn/Information about share transactions of the members of
Board of Directors, members of the Board of Supervisors, Director (Generil
Director), Chief Accountant, mqnagers, Company Secretarv, major
shareholders and the ffiliated persons).

Trong ndm 2018, c6ng ty kh6ng c6 giao dich c6 phi5u cria c6 d6ng nOi b0

c) Hqp d6ng ho{c giao dich v6i cd d6ng nQi bQ/ Contracts or transoctions with
internal shareholders; (Th6ng tin vA trqrp ddng, ho6c giao dich d6 dugc h1; k6t
ho{c dd dugc thg.c hiQp trong n[m vdi c6ng ty, cdc.c6ng ty con, c6c c6ng ty md
c6ng ty nlm quydn ki6m to6t r,iu thenh vi6n HQi dOngluan tri, tnann vi6n Ban
ki6m so6t, GiA; d6c (T6ng Gi6m di5c), cdc cdn b0 quan lf vn nhirng ngudi li6n
quan toi cdc d6i tuqng n6i tr€,nllnformation about tie contracts, or transactions
that Company's members of the Board of Supervisors, Director (General
Director), monqgers and ffiliated persons entered into or executed in the yecff
with the company, subsidiaries, other comoanies in which the anmnnmtt hntrt tho



control rights: Kh6ng c6

d) ViQc thpc hign cic quy dinh vA quan tri. c6ng tyl Implementation of

regulations on corporate governance: (N-Ou 16 nhimg nQi dung chua thUc hign

dugc theo quy dinh ph6p lupt v6 qu6n tri cong ty. Ng;yC" orran, gihi ph6lp vd kti

fr"a"ft U.a. pfrU"Lti froa"n iang cuong hiQu qua trong hopt dQng quan tri c6ng

tyt'Ctearly spectfy the contents which hou, not been implemented i1t accordance

to the lan on corporate governance. Reasons, solutions and remediation

plans/plans to improve fficiency in cgryorYte governance)': Trong ndm 2018'

C6ng ty co b6n thlrc hiQn t6t c1c quy d[nh v6 quin tri COng ty.

VI. B6o c6o tlri chfnh/ Financial statements

t. f man kidm todn

Theo f ki6n ctra chring t6i, b6o c6o tii chinh hgp nh6t kdm theo dd phin

anh trung thgc vd hqp ry, t6n cic ktria canh trqng V9r1, tinlr.lt+ tdi chinh cria

.O"g t;a pi,rf, X2ri tai"gdy 3 lll2l2.ol.8,:Tq ,h" ket qui kinh doanh vd tinh

hini luu chuy6n ti6n ie 
"no 

ndm tdi chinh ket thirc ctng nBiY, pht hqp v6i

Cfr"a" *U. t ti toan ViQi nam, ch6 dO kl to6n doanh nghigp ViQt Nam hiEn hanh

;t;il guy dinh ph6p tf c6 li6n quan di5n viQc lfp vi trinh biy b6o c5o tai chinh

hqp nhdt.

2. Bdo cdo tdi chinh dtrqc kidm todn

so ueu cria b6o c6o tdi chinlr trlnh biry trong 86o c6o thuiTgillclJ?.t5
IiQu cua bdo cilo tii chinh hsp ,hEl dW 2Ol8 dd dugc C6ng ty TNHH Ki6m

toan AFC ViQt Nam ki6m toin-HW'n'--

xAc NttAN cua

m Vin D6

EAr DrEN TIrEO PnAp LUAT cu,q. c6NC rv
M4,,"--
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