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DIRECTOR
CERTIFICATION PROGRAM

JOIN US &5 9-11/5/2019
FOR A THREE-DAY PROGRAM 3l

ONLY 30 SEATS AVAILABLE © Press Club, 12 Ly Dao Thanh, Ha Noi

OVERVIEW

The Director Certification Program (“DCP” or “Program”) is developed by the Vietnam Institute
of Directors (“VIOD”) with technical support from the International Finance Corporation (“IFC”).
DCP, a core component of VIOD’s Governance Excellent Program (GEP), is designed to serve the
growing need for training on knowledge and skills needed for board of directors. It will help partic-
ipants develop their skills as a director and further their director career, strengthen understanding
of the principals and practices of good corporate governance. This dynamic and well recognized
program will equip participants with thorough knowledge of the responsibilities of directors and
board members. Upon successful completion of the DCP assessments, program participants will
receive the DCP award issued by VIOD.

HOW WILL YOU BENEFIT? HOW WILL YOUR COMPANY BENEFIT?
M Equip with the knowledge and skills Better corporate governance helps
needed for board of directors to improve companies:
your effectiveness M Attract more capital
M Get connections with fellow directors, M Strengthen decision-making
share experiences with peers and distinc- © Improve risk management and control

tive facilitators from various industries

M Gain 30 CPD hours under the VIOD’s
Accreditation Program for Directors

M Prepare for potential public listing
M Maximize long-term sustainability

HOW IS THE PROGRAM DELIVERED?

The Program, comprising three-full-days’ intensive face-to-face facilitated sessions, will provide
participants with lectures, case studies, and exercises to develop directors’ boardroom skills.
The Program will be highly interactive and encourage participants to share and discuss their
own experiences. Each module draws upon a variety of facilitators with in-depth knowledge of the
subject and rich experience of board environments.

WHO SHOULD ATTEND?
New/ Aspiring directors, Senior executives



— TOPICS COVERED AND
LEARNING MODULES

The Director Certification Program is comprised of nine modules covering the basic understanding of

corporate governance best practices and regulatory framework required for a director in Vietnam. The

modules will be aided with slides, hand-outs, case studies, quiz, video and break-out sessions for the
most effective interactions among the facilitators and participants.

Thursday
9/5/2019
8:00 - 17:00

Friday
10/5/2019
8:00 - 17:00

Saturday
11/5/2019
8:00 - 16:00

MODULE 1:

Overview of Corporate Governance
* Understand theimportance of good
corporate governance in Vietnam context

MODULE 2:

Board Effectiveness - part 1

¢ Understand the board’s Roles and
Responsibilities

MODULE 2:
Board Effectiveness - part 2

* Understand good practices in
designing the board’s composition
and structure

MODULE 3:
Directors’ Rights and Duties

¢ Qutlines the key responsibilities of
a director in a joint-stock company

MODULE 2:

Board Effectiveness - part 3

¢ Understand the processes and work-
ing procedures of an effective board

MODULE 4:

Shareholder Protection &
Disclosure Practices

* Review good practices from both
local and international perspectives

MODULE 5:
Vietnam Legal Environment for
Directors

* QOutline relevant legal context appli-
cable to a director

MODULE 7:
The Control Environment

* Understand key elements of a good
control environment in governance

MODULE 6:
Behind the Numbers

* Understand the company’s finan-
cial performance from a director’s
perspectives

MODULE 8:
Board’s Engagement in Strategy

* Examines the board’s role in de-
veloping and executing strategy

MODULE 9:
Board Dynamics and Culture

* What kind of dynamics and culture a
board should have

Final Assessment

* Multiple choices questions and final
homework assignment



FACILITATORS

CHRIS RAZOOK HA THU THANH
EAP Corporate Governance Lead Chairwoman
International Finance VIOD/Deloitte Vietnam

Corporation, IFC

AACSB Bridge Program.ESSEC

PROFESSOR TRAN TRONG KIEN

PHILIPPE MOSCHETTA

Founder & Chairman of TMG,

M Law, Insead MBA, CPA (US) VIOD Director

CFA,IDP-C

DR.NGUYEN THU HIEN GILES COOPER

Partner of Duane Morris
Vietnam,
VIOD Director

ASEAN Corporate
Governance Expert

PHAN DUC HIEU HOANG DUC HUNG

Partner
PwC Viet Nam

Vice President
Central Institute for Economic
Management, CIEM

PROGRAM FEE

VND24,000,000/3-day program (excl. 10%VAT)
* 30% discount for platinum members of CMP
+ 20% discount for gold members of CMP

VU QUANG THINH DR. TATHANH BINH

Head of Market Development
State Securities Commission,
SSC

CEO, Dynam Capital
VIOD Director

¥
A
NGUYEN NGUYETANH NGUYEN VIET THINH
Corporate Governance Officer CEO
International Finance Vietnam Institute of Directors,
Corporation, IFC VIOD

+ 10% Early Bird discount for registration and
payment made by 24.04.2019

Please contact VIOD for other discount schemes

For further information or to enroll: E: info@viod.vn | Hotline: +84 (0)93 6249697 | W: www.viod.vn




DCP1 TESTIMONIALS

Mr. SECKYEE CHUNG

Partner of Baker & McKenzie (Vietnam) Ltd
“The DCP course was very well organized and infor-
mative. Improving on corporate governance is both a
foundation and game-changer for companies, wheth-
erestablished or aspirational, and the VIOD platform is
well positioned to keep driving this dialogue.”

Mrs. DANG HUYNH UC MY
Director of Thanh Thanh Cong Sugar

“I highly appreciate the DCP with interesting partici-
pation of both facilitators and audience members.
The Program has brought latest governance updates
about the international trends that are really in needs
for Vietnamese companies. ”

Mrs. DANG THI THU HA

SCIC’s nominee director in Vinamilk, Hau
giang Pharmaceutical (DHG) and Binh Minh

Plastic (BMP)

“The Director Certification Program (DCP) is de-
signed to provide international corporate gover-
nance standards and practices that help Board
members gain overview, comprehensive and sys-
tematic knowledge which everyone has been able
to know so far. Besides, participants in the DCP will
get connections with fellow directors and create a
network of professional board members from dif-
ferent companies in various business fields, which
made for lively discussions and knowledge sharing
about the good corporate governance practices ap-
plied to their companies, or about difficulties, about
challenging matters, and concerns in the imple-
mentation of corporate governance. “

i/ ‘dﬁ‘

DCP1 PARTICIPANTS

@VINAMILK. TMC #PhuThar & TNG

Deloitte. %

DRAGON CAPITAL

The Leading Distribution Group

TIC SUGAR

pwcl & scic
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CHUONG TRINH
CHUNG NHAN

THANH VIEN HBQT/DCP2



DIRECTOR CERTIFICATION
PROGRAM - DCP2

THAM GIA VOI CHUNG TOI -
9-11/5/2019

SO LUONG HAN CHE
30 NGUGI/CHUGNG TRINH

© Press Club, 12 Ly Dao Thanh, Ha Ni

TONG QUAN

Chuadng trinh Chlng nhan Thanh vién HPQT (“DCP” hay “Chudng trinh”) dugc Vién Thanh vién Hoi
dong Quan tri Viét Nam (“VIOD”) xay dung vdi ho trg ky thuat ciia T6 chic Tai chinh Quéc té (“IFC”).
DCP [a chuong trinh ndng c6t nam trong chudi cac Chudng trinh Quan tri Tién tién (GEP) clia VIOD,
dugc thiét ké dé phuc vu nhu cau ngay cang |&n vé dao tao kién thiic va ki nang can thiét cho HDQT.
Chuong trinh nay sé gilip nguGi tham du phat trién k§ nang thanh vién HDQT va day manh hon niia
tinh chuyén nghiép, tang cudng hiéu biét vé nhitng ndi dung chinh va thuc hanh tét trong quan tri
cong ty. Chudng trinh nang dong va dugc cong nhan rong rai nay sé trang bi cho ngudi tham du kién
thdc toan dién vé trach nhiém ctia thanh vién HDQT va ban diéu hanh. Khi hoan thanh thanh cong
phan kiém tra ctia chugng trinh DCP, ngugi tham du sé dugc nhan chldng chi DCP do VIOD cap.

CHUGNG TRINH

. , L CHUGNG TRINH
€O LGIiCH GI CHO BAN?

CO LJI1iCH Gi CHO CONG TY?
M\Trang bi kié'n\thL'rcvé ky nén)g canthiét ctia Quan trj cdng ty t6t hon gitip cAc cong ty:
thanh vién hoi dong quan tri dé cai thién hiéu qua i

M thu hit dugc nguon von bén ngoai tét hon

M Két néi vdi cac thanh vién HDQT khac, chia
sé kinh nghiém vdi cOng su va cac giang vién
xuat sac tif nhiéu nganh.

M Budc ghi nhan 30 gié hoc CPD trong cac
chuang trinh Chiing nhan Quan tri tién tién

M Cai thién quy trinh ra quyét dinh

M Cai thién quan ly va kiém soat rti ro

M Chuan bi cho viéc niém yét dai chiing
M T6i da hda su bén viing trong dai han

ctia VIOD danh cho cac thanh vién HDQT.

CHUGONG TRINH DUGC THUC HIEN NHU THE NAO?

Chuang trinh nay bao gom ba ngay tham gia tap trung sé cung cap cho ngugi tham du cac kién thic
chuyén sau, nghién clu tinh hudng, va bai tap dé phat trién ki nang cta thanh vién HDQT. Chuang
trinh sé 6 tinh tudng tac cao va khuyén khich hoc vién chia sé va thao luén kinh nghiém ban than.
Cac modules DCP sé& c6 su tham gia trg gilp cta nhiéu ngudi hudng dan va dién gia khach mai khac
nhau c6 kién thdc chuyén sau vé cha dé va kinh nghiém phong pht vé hoat dong ciia HDQT.

Al NEN THAM GIA?
Thanh vién HDPQT hién tai va tiém nang, Lanh dao diéu hanh cap cao.



CAC CHU BE
VA CAC MODULE

Chuong trinh Chdng nhdn Thanh vién HBQT bao gém chin module vé kién thiic cd ban trong quadn tri
céng ty ma mét thanh vién HPQT cdn cé. Nhifng module nay sé dudc hé trd thuc hién bang bai gidng,
td bai tdp, nghién cdu tinh huéng, cdu hoi, video va chia nhém hoc tdp dé co tuong tdc hiéu qua nhdt
gilia ngudi hudng dan va ngudi tham du.

@

Thd ndm
9/5/2019
8:00-17:00

o

Thd sdu
10/5/2019
8:00-17:00

©

Thi bay
11/5/2019
8:00 - 16:00

MODULE 1:

Téng quan vé Quan tri Cong ty

* Hiéu vé tam quan trong clia quan tri
cong ty tot trong bGi canh clia Viét Nam

MODULE 2:

Hiéu qua ctia HPQT - Phan 2

* Hiéu vé cac thong lé qudc té tot khi
thiét ké thanh phan va cg cau cta
HDQT

MODULE 3:

Quyén va Nghia vu cia thanh vién
HDQT

* Puara cactrach nhiém chinh ciia mot
thanh vién HDQT trong m&t cong ty co phan

MODULE 2:

Hiéu qua ctia HPQT - Phan 1

* Hiéu vé vai tro va trach nhiém cua
HDQT

MODULE 2:

Hiéu qua ciia HPQT - Phdn 3

* Hiéu vé cac quy trinh va thi tuc nham
gilp tang cudng tinh hiéu qua trong
hoat dong ctia HDQT

MODULE 4:

Bao vé C6 dong & Cong bo Thong tin
* Hiéu vé cac thong é t6t trén quan diém
cUa thi truGng trong nudc va quoc té

MODULE 5:

M6i truéng Phap ly tai Viét Nam
cho Thanh vién HPQT

* Puara cac luu y chinh vé khung quy
dinh phap ly hién hanh déi véi mot
thanh vién HDQT

MODULE 7:

MGi trudng Kiém soat

® Hiéu vé cac thanh phan can ban ctia moi
trudng kiém soat trong quan tri cong ty

MODULE 6:

Pang sau nhiing con sé

* Panh gia nang luc hoat dong tai
chinh cta cong ty tif quan diém cla
mot thanh vién HDQT

MODULE 8:

Tham gia cia HPQT trong Chién lugc
* Duara cacthong|é totvé vaitro clia HDQT
trong phét trién va thuc thi chién lugc

MODULE 9:

Tinh ndng dong (dynamics) cia HDQT
* HDQT can thiét [3p van hoa (dy-
namics) nhu thé nao dé nang cao tinh
hiéu qua?

Panh gia cuéi khoa

* Cau hoi trac nghiém (multiple
choice questions) va bai tap tinh
hudng két thic chugng trinh



NGUGI HUGNG DAN

; GIAO sU A -
CHRIS RAZOOK HA THU THANH PHILIPPE MOSCHETTA TRAN TRONG KIEN
Trudng nhém QTCT Dong A Théi Chutich AACSB Bridge Program. ESSEC Sanglap &Chdtich
Binh Duong VIOD/Deloitte Vietnam M Law, Insead MBA, CPA (US) Tap doan Thién Minh
T6 chifc tai chinh quéc té, IFC CFA, IDP-C Thanh vién HDQT ctia VIOD

DR. NGUYEN THU HIEN GILES COOPER VU QUANG THINH DR. TA THANH BINH
Chuyén gia QTCT ASEAN Chu phan hun, Duane CEO cuia Dynam Capital Vutrudng
Morris Vietnam/ Thanhvién HDQT ctaVIOD  Vuphéttrién Thitrudng
TVHDBQT cla VIOD Uy ban Ching khoan Nha nudc

PHAN BUC HIEU HOANG DPUCHUNG NGUYENNGUYETANH NGUYEN VIET THINH

Phé Vién trudng Phé Téng Giam ddc Chuyén giaQuan tri Cong ty Tong Giam doc
Vién quan ly kinh té CIEM PwC Viet Nam T6 chiic tai chinh quéc té, IFC Vietnam Institute of Directors,
VIOD

HOC PHi CHUGNG TRINH:

24.000.000 VNB/chugng trinh 3 ngay (chua bao  « Giam gia 10% cho dang ky s6m va hoan tat
gom 10% VAT) thanh toan trudc ngay 22.04.2019
« Giam gia 30% cho thanh vién CMP hang platinum  Lién hé vdi VIOD dé cé théng tin vé chuong trinh

« Giam gia 20% cho thanh vién CMP hangvang  gidm gid khdac

Dé biét thém thong tin hoac dang ky hoc vui long lién hé véi Ms. Ha My:
E:info@viod.vn | Hotline: +84 (0)93 624 9697 | W: www.viod.vn




THANH VIEN NOI VE DCP1

ONG SECK YEE CHUNG

Partner ciia Baker Mackenzie Viét Nam l -
“Chuong trinh DCP dugc t6 chic rdt tot vdi rét nhiéu ! / ‘ A
théng tin. Nhiing ngudi hudng dan va hoc vién tham &

gia dén tuf cdc té chiic va nganh nghé da dang, c6 kién -
thic, kinh nghiém sdu réng, thuc té va tong thé da tao
cdc cudc trao doi va chia sé kién thic, kinh nghiém
cudn hat. Dd la thuc t& hay mong mudn thi viéc néng
cao ndng luc quan tri cong ty sé vita la nén tang via la
cong cu dé'thay doi cudc choi dbi vdi cde cong ty. VGi st
ménh ctia minh, VIOD & mét vi tri réit phti hop dé dam
bdo viéc nay duoc dién ra.”

-

BA DPANG HUYNH UC MY

Thanh vién HPQT ctlia cong ty CP Mia dudng
Thanh Thanh Céng

“Toi danh gid cao déi véi thanh phén tham gia chuong
trinh bao gém ngudi hudng dan va cdc thanh vién tham
gia. Chuong trinh dé dem dén cho nguioitham gia nhiéu
cdp nhdt cdp tién vé xu huéng cta thé gidi, danh tring
vao nhu cGu ctia cdc doanh nghiép Viét Nam...”

BA DANG THI THU HA

Thanh vién HDQT dai dién vén cta SCIC tai
Vinamilk, Dudc Hau Giang va Nhua Binh Minh
“Chuong trinh Thanh vién HDQT thiét lGp mét hé
théng cdc quy chudn va cdc théng 1€ quéc té nhdm
gitip cdc thanh vién HDQT c6 kién thic bao qudt,
téng hdp va cé hé théng. Bén canh viéc cung cdp
nhiing kién thic nhu thé, Chudng trinh con tao ra
dudc su két néi gilia cac tv HDQT cla cdc cong ty
thudc cdc linh vuc khac nhau”

MOT SO CONG TY THAM DU DCP1

@VINAMILK. TMG #PhuThar &8 TNG

Deloitte. 7& | pw{' Yo scic
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