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Y CAO HOAT PONG CUA BAN KIEM SOAT
Niam 2018

phuong hudéng nhiém vu ndm 2019.

- Trén co s& béo céo cta Ban diéu hanh va két qua kiém toan cua Cong ty kiém toan va
ké toan AAC, Ban kiém soat théng nhét x4c nhén sb liéu Bdo céo tai chinh, tinh hinh hoat
dong SXKD ndm 2018 v6i cac ndi dung sau :

I. Hoat dong ciia Ban kiém séat va két qua kiém tra giam sat nam 2018:
1- Nhan su:
[J Nhén su Ban kiém soat gdm 03 thanh vién:
- Ba Phan Hong Hué - Trudng ban
- Ong Pham Vii Truong Giang - Thanh vién
- Ong Pham Van Di - Thanh vién

2- Hoat dong ciia Ban kiém soat:

- Ban kiém soat da tham gia ddy du cac cudc hop ctia Hoi dong quan tri va Ban diéu
Hanh. Duy tri thuong xuyén viéc giam sat cac hoat déng cia Cong ty. Céc thanh vién da thuc
hién t6t nhiém vu duge phan cong va ciing thuong xuyén trao d6i danh gia tinh hinh hoat
dong ctia Cong ty dé c6 y kién tham gia kip thoi.

II. Két qua kiém tra, giam sat nim 2018:

1- Giam sat tinh hinh thue hi¢n nghi quyét Pai hoi ddng c6 déng nim 2018:

- Nam 2018, Hdi déng quan tri va Ban diéu hanh da thuc hién tdt céc nhiém vu duoc
quyét nghi trong nghi quyét dai hoi déng cb dong.

- Thuc hién tbt cac chi truong nhu cong tac dau tu dai han, quan ly gép von vao céc
cong ty con. Cac hoat dong cia HPQT trong nam 2018 déu tudn tha Diéu 1646 chirc va hoat
dong ctia Cong ty cling nhu cac quy dinh ctia Phap luat hién hanh. 4

- Céc chu truong, quyét dinh ciia HPQT vé viéc t6 chire didu hanh chién lwgc phat trién
SXKD ctia Cong ty déu thuc hién trén co s& muc tiéu da duge Pai hoi déng C6 dong thong
qua

2- Giam sat tinh hinh tai chinh nim 2018:

- Ban kiém soat thuc hién dinh ky trao dbi v6i kiém toan doc 14p vé pham vi kiém toan,
két qua kiém toan va cac vin dé khac cin quan tdm trong hé théng kiém so4t rui ro. Pinh ky
ra soat phén tich thong tin, sb liéu trén céc béo cdo tai chinh.

- Can ctr vao céc bdo cdo dinh ky va sb liéu phan tich do Ban diéu hanh trinh bay-tai cac
cudc hop HPQT, ban kiém so4t danh gis: Ban Piéu Hanh da trién khai thuc hién twong dbi
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day du cac quyét dinh, nghi quyét ctia HPQT va ﬂ'll_IC hién tdt cac quyén va nhiém vu khac
theo theo Piéu 1& Cong ty va Phap luat hién hanh.
a) SO liéu chinh vé tinh hinh tai chinh den ngay 31/12/2018:

TT N¢i dung Sbdraduky | . | sédweubiky | Y
: _ | trong trong
- (VNB) % (VND) %
1 | Toéng Taisan 163.913.016.004 | 100% | 214.087.075.009 | 100%
Tai san ngén han 98.579.373.972 |  60% | 126.874.463.273 59%
Tai san dai han 65.333.642.032 |  40% | 87.212.611.736 | 41%
2 Téng ngudn vén 163.913.016.004 | 100% | 214.087.075.009 | 100%
No phai tra 71.246.257.374 |  43% | 122.334.706.414 |  57%
Ngudn vén chi s hiru | 92.666.758.630 57% | 91.752.368.595 | 43%
b) Két qua hoat dong sin xuét kinh doanh ngay 31/12/2018:
_— Thue hitn nim | Thwe hién nim Ty 1€ %
Chi tiéu ’
2018 2017 2018 so 2017
1. Téng doanh thu 335.669.825.125 | 338.088.255.268 99,28%
2. Loi nhuin truéc thué 24.620.944.137 |  25.814.481.394 95,38%
4. Lgi nhuén sau thué 20.093.417.594 |  21.006.549.629 95.65%
Lai co ban trén c¢b phiéu 3.082 3.223

~ Ci#n ot cac chi sb co ban vé vén vay, tinh thanh khoan, hiéu qua st dung tai san, trich
lap du phong, vén chii s& hitu déu dat. Riéng cong ng phai thu Dén ngay 31/12/2018, Cong
ty con no phai thu 131.627.147.891 ddng trong d6 c6 21.154.186.353 dong 12 no ton dong
cham luan chuyén va khé doi, chiém 16% trong tbng no phai thu, so v6i cing ky 2017 tang
thém 1% (nam 2017 chiém 14,9% trong téng cong ng phai thu). Nam 2018 trich dy phong
4.014.990.101 ddng, tdng sb da trich dw phong phai thu kho doi: 14.753.916.553 dong.

3- Giam sat tinh hinh hoat dong nim 2018:
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ING TY - Ban kiém so4t da theo doi sat sao thong qua trao ddi va dong goép y kién vdi Hoi dong
OPHAN . quén tri va Ban diéu hanh vé quan tri rui ro trong hoat dong dau tu va hoat dong sin xuat

No H&\EC;}’ kinh doanh. Ban diéu hanh da trién khai thuc hién cac quyét dinh, nghi quyét cia HPQT va

U, thuc hién dung theo diéu 1& Cong ty.

2% - Ban kiém soat nhan thay khong c6 rui ro dang ké trong hé thong quan ly cua Cong ty
cling nhu viéc tuan thu phap luét, diéu 1& va quy dinh cua céac ca nhan va don vi lién quan.
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4- Tham dinh bao cdo tai chinh, bdo ciao cia HPQT, bao cio ciia Ban diéu Hanh:

a) Thim dinh bso cdo tai chinh nim 2018:
~ B40 c4o tai chinh nam 2018 ctia Cong ty da phan anh diy du tinh hinh hoat dong kinh
doanh, tai chinh ctua Céng ty va dugc trinh bay theo cdc miu bao cdo quy dinh, phu hop véi
cac chuén muc ké toan Viét Nam va céc quy dinh hién hanh.
- Nam 2018 Cong ty da tién hanh dAu tu tai san voi tdng muc 31,1 ty dong trong tong
muc dau tu dugc Pai hoi ) dong thong qua.
- DAu tu Cong ty lién két: Cong ty CP Chu Lai ¢6 loi nhuén sau thué chua phan phdi nim
2018 12 4,96 ty dong. »
~ Cb tlrc: chwa tam tng c6 tirc ndm 2018.
b) Thim dinh bdo cdo cia HPQT:




- Béo céo cia HPQT da phan anh day da, trung thuc céc hoat dong cling nhu chi dao
diéu hanh hoat dong cta Cdng ty, cac Nghi quyét ctia Hoi Pong Quan Tri phu hgp voi quy
dinh cta phap luit, Piéu 1& Cong ty.

¢c) T him dinh bao c4o ciia Ban diéu hanh:

- B4o céo cua Ban didu hanh da phan dnh déy du, trung thuc cac hoat dong ciing nhu chi
dao diéu hanh hoat dong kinh doanh ctia Coéng ty nam 2018 Cac quyet dinh trong diéu hanh
kinh doanh cua Ban d1eu hanh déu phu hop va tudn thi phap luat, Diéu 18 cling nhu cac Nghi
Quyét cia HPQT va cd dong.

1. Két luan-va kién nghi
1- Két luén:

- Trong ndm 2018, Ban kién soat chua phat hlen su bat thuong nao trong cac hoat dong
ctia Cong ty, khong c6 dé nghi ndo cla cd d6ng, ngudi lao dong guri dén Ban kiém soat. Céc
hoat dong cua Cong ty trong nam 2018 déu tuan thu quy dlnh cua phap luat, Diéu ¢ Cong ty
va Nghi quyét ctia Pai hoi ddng cb dong

2- Kién nghi

- Ban kiém soat kién nghi, do dit thu kinh doanh cta Cong ty, Cong ty can hoan thién co
ché quy trinh quéan ly cong ng dé dam bao giam thiéu rui ro va pht hop véi da phat trién cia
Cong ty nhu hién nay.

- Cong ty cung cd, dao tao, hoan thién bo may nhan sy ¢6 chuyén mon dé dap ung kip
thoi véi su phat trién ctia Cong ty. '

IV. Ké hoach hoat dong nim 2019 ctia Ban klém soat:

~ Nhim thue hién t6t cdc muc tiéu nam 2019, Ban kiém soét phén d4u thuc hién tdt cac
chtrc nang nhiém vu ma Diéu 1é Cong ty.

- Thuc hién giam séat thong qua Ban quan tri rti ro theo ché d6 kiém tra dinh ky va kiém
tra dot xudt, kiém toan doc 1ap va céc hoat dong cua Ban kiém soat.

- Kiém tra tinh hinh hoat dong san xuét kinh doanh hang nam cta Cong ty da dugc Dai
hoi déng cb dong thong qua, soat xét béo céo tai chinh hang quy, hang nam.

_ Pam bao dai dién Ban kiém so4t tham du ddy db céc cude hop ctia HDQT d& nim bét
tinh hinh quan tri va hoat dong san xuit kinh doanh ciia Cong ty, ddng thoi dua ra cac canh
béo kip th01 dam bao 1gi ich cb dong .

- Tu van cho HPQT céc y kién chuyén mon 'nhim nang cao hiéu qua st dung vbn, sir
dung tai san cuia Cong ty. ‘ v

Trén day la bao céo cua Ban kiém soat vé hoat dong ndm 2018 va phuong hudng hoat
dong nam 2019.
Qudng Nam, ngay 04 thdng 4 ndm 2018
TM. BAN KIEM SOAT
TRUONG BAN_-
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CONG TY CO PHAN BE TONG CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CAM - INTIMEX Doc 1ap - Tw do - Hanh phic

BAO CAO CUA HOI PONG QUAN TRI
TAI PAI HOI CO PONG THUONG NIEN NAM 2019

I. THANH VIEN HOI PONG QUAN TRI
Hoi ddng quan tri Céng ty ¢ phin bé tong Hoa Cam — Intimex c6 03 thanh vién, céc
thanh vién HDQT dang tai chitc vao ngay 1ap bao cdo nay bao gbdm:

1. Ong Db Ha Nam - Chu tich
2. OngNg6 Xuan Nam - Thanh vién
3. Ong Ngd Vin Long - Thanh vién

Cian clr vao Didu 18 va tinh hinh thuc té tai Cong ty, Hoi déng quan tri da thyc hién
quyén han va nhiém vu trong ndm bao céo, tham gia cong tac dinh hudng va giam sat hoat
dong cua Ban diéu hanh. Mot s noi dung tiéu biéu nhu sau:

II. CAC HOAT PONG CUA HQI PONG QUAN TRI TRONG NAM 2018

Trong nam 2018, HDQT da t6 chitc cac phién hop dé ban bac, théng nhat céc ndi dung
thudc thAm quyén cia HDQT nham muc tiéu tap trung chi dao dinh hudng, giam sat hoat
dong, hd tro kip thoi cho Ban Tdng Giam ddc thong qua viéc ban hanh cac Nghi Quyét,
Quyét dinh lién quan dn dinh huéng hoat dong san xuét kinh doanh va dau tu; cfing nhu
cong tac to chirc nhan sy lanh dao cua Cong ty cho phu hop véi quy ché, quy dinh hién hanh
cua Cong ty va phap luét.

III. KET QUA GIAM SAT HOAT PONG CUA BAN DPIEU HANH NAM 2018

Trong nam 2018, HPQT da chi dao Ban diéu hanh trong viéc thuc thi cdc nhiém vu
chién luge trong tdm d& dinh hudng tai cac quyét dinh do Pai hoi ddng cb ddng ciing nhu Hoi
ddng quan tri dé ra, cu thé:

- Chi dao Ban diéu hanh thuc hién theo ké hoach nim 2018 d3 dugc Dai hoi déng cd
dong thong qua.

- Chi dao Ban didu hanh md rong san xuit, ddu tu xay dung cdc Nha may bé tong moi
tai Thang Binh — Quang Nam, Dung Quét — Quang Ngii. .

- H3 tro Ban diéu hanh vé cac cong tac quan ly diéu hanh, td chtrc nhan sy, lao dong tién
lwrong nham ning cao hiéu qua san xut kinh doanh va doi sdng ngudi lao dong.

- Kiém tra, giam sat cac cong tac hoat dong kinh doanh ctia Cong ty theo dung quy dinh
cta diéu 1& Cong ty.

Két qua hoat dong kinh doanh niim 2018
Téng doanh thu: 335,669 ty dong

Loi nhuén trude thué: 24,62 ty dong

Loi nhuan sau thué dat: 20,093 ty déng

U 4 . k A
* Quan tri nguon nhan lgc

Bdo cdo cua Hoi déng quan tri tai Dai hgi c6 dong thuong nién ndm 2019 Trang 1/4
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Hoi ddng quan tri, Ban diéu hanh Cong ty 4n dinh, hoat dong tdt. Tong sb lao dong
binh quan nim 2018 1a 205 ngudi, viéc 1am va thu nhdp cua ngudi lao dong ludn bao dam,
cac ché do, chinh sach d6i v6i nguoi lao dong duge thuc hién day du, ding quy dinh.

* Cong tac tai chinh:
B4o céo tai chinh ciia Cong ty két thic ngay (31/ 12/2018) dugc lap theo Hé thong
chuén muc ché d6 Ké toan Viét Nam, duge Cong ty TNHH Kiém toan & Ké toan ACC kiém

toan cho thay:

Tdng tai san (31/12/2018): 214,087 ty dong
Trong d6: - Tai san ngén han: 126,874 ty dong

- Tai san dai han: 87,212 ty dong

Téng ngudn von: 214,087 ty dong
Trong d6: - N¢ phai tra: 122,334 ty dong

- Ngudn vbn chu sé hitu: 91,753 ty dong

* Quéan ly von tai cac Cong ty lién két:

Tinh dén thoi diém 31/12/2018 téng ngudn vén gép vao Cong ty cb phan Chu Lai la
5,32 ty dong, chiém ty 1€ 49,09 % von dicu €.

Nganh nghé kinh doanh chu yéu: Khai thac, ché bién d4 xay dung...

Két qua kinh doanh nam 2018:

Téng doanh thu: 30,13 ty ddng, bing 83,71% ké hoach

Loi nhuan trude thué: 6,32 ty ty ddng, bang 180,63 ké hoach

Loi nhuéan sau thué: 4,96 ty déng

Viéc dau tu, g()p‘vc‘)n vao Cong ty ¢b phan Chu Lai nhim gitip Cong ty chu d(f)ng dugc
nguodn nguyej:n liéu da dau vao cho san xu:c”lt bé tong, trong ndm 2018 da dap ing du~qc gan nhu
100% nhu cau nguyén liéu da cho san xuat cia Tram bé tong cua Cong ty tai Da Nang.

* Cong tac dau tu: DAu tu mua mdi xe bom bé tdng, xe bom tu hanh, xe trdn bé téng, xe
ban tai, tram tron bé ‘t()ng 120m*/gid, x4y dung co s& ha tAng tram trén Binh Duong -Thang
Binh... Tong gia tri dau tu khoan 34,16 ty dong

* Tinh hinh c¢6 phiéu Yﬁ lwong cb phan cﬁa'C(“n}g ty: Theo s6 liéu do Trung tdm Luu ky
chirng khoan Viét Nam chot ngay 25/3/2019, co cau co dong the hién nhu sau:

- Téng sé cd phiéu dang luu hanh: 6.518.586 cb phiéu

- S6 luong cb phiéu quy 39 ¢6 phiéu <
- Ty 1& s& hiru nha dAu tu té chirc: 58,88% -
- Ty 1 s& hitu nha dau tu c nhan: 41,11%

- Ty 1& s& hiru nha dau trong nuéce 83,28%

- Ty 18 s& hitu nha du tu nudce ngoai 16,71%

* Mot s6 van dé Hoi dong quan tri can chu y:

- Céc chi tiéu kinh t& d&u khong dat ké hoach va thip hon thyc t& nim 2017.

- Cong tac dAu tu mai con cham do khach quan, song mot phén cling do can by chuyén
trach dy an khong co.

Bdo cdo cua Hoi déng quan tri tai Pai hoi cé dong thuong nién nam 2019 ‘ Trang 2/4
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- Céng\ tac bd sung doi ngﬁ can bd lanh dao, can bd chuyén mén con chim va s& anh
huéng nhiéu khi cac du an dau tu méi di vao hoat dong.
- Cong tac thu hdi cong ng di c6 nhiéu nd lyc song van con han ché.
V. PHUONG HUGNG HOAT PONG CUA HOI PONG QUAN TRI NAM 2019
HDQT trinh cac chi tiéu ké hoach kinh doanh nhu sau:

- Tbng doanh thu : 370 ty dong.
- Loi nhu#n trude thué : 27 ty dong.
- Cdtic : T6i thidu 20%/vén diéu €.

* Pé& thwe hién cac chi tiéu trén, HDQT sé chi dao dinh hwéng Ban diéu hanh thue
hién cac nhiém vu sau:

v/ DAy manh cong tdc quan ly, gidm sat va chi dao hoat dong ctia Ban diéu hanh va bd
may gitp viéc cia Cong ty, dam bao thuc hién day du Nghi quyét cua Pai hoi ddng cb dong
thudng nién nam 2019 thdng qua.

v/ DAy manh chién lugc phat trién va mé rong thi truong. Xac dinh muc ti€u san Xudt
kinh doanh ctia Cong ty, da dang hoa nganh nghe mo rong san xuat kinh doanh c6 hiéu qua,
loi nhuan ngay cang tang, dem lai lgi ich kinh t& cho nha dau tu, tao viéc 1am va thu nhép cua
nguoi lao dong dugc 6 dn dinh, thuc hién t6t chinh sach thué dbi véi Nha nuéc, cu thé:

- Duy tri dugc su on dinh va gia ting thi phan cung cip bé tong tai thi truong Pa Ning.
Péy manh hoat dong san xuat kinh doanh ctia Xi nghiép bé tong Chu Lai; Xi nghiép bé tong
Tam Ky tai Khu céng nghiép Thuén yén, thanh phé Tam Ky, Nha may bé tong tai xa Binh
Duong, huyén Thing Binh, tinh Quang Nam. Péy nhanh tién do xay dung nha may bé tong
tai Khu céng nghiép Sai Gon - Dung Quét dua vao hoat dong vao cubi quy 1/2019.

Quan tam cham lo d&én quyén loi doi song vat chét, tinh than cho ngudi lao dong ngay
mot tot hon. Bao dam thuc hién dung cac ché do, chinh sach dbi véi ngudi lao dong. Phén
d4u nang murc thu nhap cho nguoi lao dong ngay cang ting.

- Uu tién du tu d6i ngii 1anh dao va can bd chuyén moén manh, bd sung cho cac nha may
bé tdng mdi va cac dy an moi tao su phat trién vuot bac dé doanh nghiép tr¢ thanh don vi
manh hang dau vé bé téng twoi tai khu vuc mién Trung.

* HDQT s& bam sat nhiing quy dinh trong Didu 1é Coéng ty va Quy ché lam viéc cua
HPQT d thuc hién cac cong viée sau:

v' T6 chirc cac phién hop thudng ky it nhat moi quy mot 1an dé thao luan thGng qua cac
bao cao ké hoach, chi dao kip thoi va hiéu qua viée trién khai cac Nghi qu'yet cua Pai hoi
ddng cb déng.

v" T chirc cac phién hop v6i Ban diéu hanh khi can thiét @& giam sat hoat dong va dam
bao viée tuan thu ding cac quyét dinh cia HDQT.

v Chi dao viéc thuc hién cac hoat dong san xuét kinh doanh mot cach hiéu qua nhat,
ddng thoi giam sat, hd trg Ban diéu hanh ciing nhu cic can bd quéan ly khac nhiam hoan thanh
va phén d4u vuot mirc cac chi tiéu ké hoach nam 2019 dé ra.

v' Xay dung quy ché diéu hanh tai cac tram bé tong truc thudc Cong ty, xdy dung cic
dinh mtc san Xuét, gi4 thanh ap dung cho ting tram cho phu hop, viéc mé rong quy mo,
thanh 1ap cac tram la lgi thé nhung c6 thé 14 ganh ning néu khong c6 quy ché cho ting tram.

Bdo cdo ctia Hoi dong quan tri tai Dai héi ¢6 dong thuong nién nim 2019 Trang 3/4




v" Hoan thién cdng tic quan ly céng no, dam bao cdng no khoéng vuot qua han muc cho
phép, nhdm nang cao hiéu qua st dung ngudn von.

v' Xay dung co ché, chinh sach tién lwong cta ngudi lao déng, dam bao cho ngudi lao
dong yén tdm cong tac 1au dai, c6 d6i ngii chuyén moén cao.

* Ngudn von va sir dung vén:

- Bao toan ngudn vén chu s& hitu va sir dung hiéu qua ngudn vén. Xay dung mo rong
ngudn von dap Gng kip thoi cho nhu cau hoat dong sén xuit kinh doanh ctia Cong ty.

- Tiét kiém trong chi tiéu va quan ly chit chi phi san xuét kinh doanh.

* Cong tac dau tu: Tiép tuc diu tr mua thém xe vin chuyén bé tong; xe bom bé tong, xe
xuc lat; xay dung nha mdy bé tong tai Khu cong nghi€p Sai Gon — Dung Quat, thuc hién tot
cong tic bio vé mdi trudng, vai tong du toan khoan 25,9 ty dong.

* Cong tac to chirc, lao dong, tién lwong va ché dé chinh sach:

- B6 may td chire: Kién toan mé hinh td chirc cho phu hop véi tinh hinh hoat ddng kinh
doanh hién nay. Téng cudng cong tac tuyén dung dao tao dé bo sung cho by may lanh dao,
chuyén mén cua ciac don vi méi tai Tam Ky, Thiang Binh va Dung Quat.

- Cong tac tién lwong va ché do chinh sach: Tiép tuc xem xét thuc hién ché do lvong
khoan nham gén két ngudi lao dong vai két qua cong viéc, nang cao doi séng ngudi lao dong.
Dong thoi thue hién cac ché do chinh sach cho Nguoi lao dong theo quy dinh ctia phap luét.

* Phat trién thwong hiéu va viin héa Cong ty:

- Xy dung vin héa doanh nghiép thong qua hinh &nh con nguoi, thai @6 phuc vu
khéach hang, déng bo théng nhét giita cac nha may, xi nghiép va Cong ty.

- Déy manh cac hoat dong dau tu cho quang ba thuong hi€u, mé rong thi truong nhim
thuc day kinh doanh néang cao gi4 tri Cong ty.

- Cham lo doi séng vt chit, tinh thdn cho ngudi lao dong va chi dao thuc hién t6t hon
nira cong tac thi dua khen thuong va céng tac xa hoi tir thién.

- Tao diéu qkién cho céc t6 chirc Pang, Cong doan, Poan Thanh nién hoat ddng ving
manh va phat trién.

Da Ning, ngay 01 thang 4 nim 2019

TM. HOI PONG Qw

D5 Ha Nam
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Pa Néng, ngay 01 thing 4 ndm 2019

BAO CAO TINH HINH SXKD NAM 2018 )
VA KE HOACH SXKD NAM 2019 CUA BAN GIAM POC

Tinh hln'h kinh doanh nhiing thang dau nam 2018 khong dwoc thudn loi lim, mic dau
kinh t& vi mé 6n dinh va phat trién, muc cau bé téng tai 2 thi truong Quang Nam — Pa Nang
giam sut nhiéu so v&i nam cung ky, doanh thu ban hang tai thi truong Ba Ning giam nhiéu do
phan anh ~huong tinh hinh chinh tri va qui hoach tam dung cap phép nha cao tang trong noi
thanh pho, nhimg du an vbn ngan sach thi han ché, chi con vai ba du 4n 16n dugc cap phép
trude 2018 trién khai thuc hién, con lai la nhiing dy an nho 1€ va nha tu nhan. Do muc cau
giam, tai thi truong Da Nang lai xuét hién nhiéu nha cung Ung bé tong tir ngoai Bic vao dau
tu nang tong sé nha cung cip bé téng tai Pa Ning 1én gan 12 don vi, canh tranh khéc liét lam
anh huong nhidu dén doanh thu va hiéu qua hoat dong san xuét kinh doanh cta cong ty. Tuy
nhién, cong ty vuot 1én nhimg kho khan, da thyc hién ding chién lvoc dau tr mé rong va da
tan dung, khai thac duoc thé manh muc cau bé tong tai cac thi truong Nam Hoi An va Tam
Ky bang viéc dau tu nha may tai nhitng ving trong diém trén gép phan mang lai doanh thu va
hiéu qué kinh doanh, c¢6 ging thuc hién t6t ké hoach ctia HDQT va Pai hoi ¢b dong dé ra nhu
sau:

I. B4o c4o tinh hinh san xuit kinh doanh nim 2018:
1. San xuat kinh doanh bé tong (tinh dén tai thoi diem 31/12/2018)

1/ Khéi lvgng bé tong m’ 315.444 | 307.502 | 360.000 97,5% 85,4%
- Triéu

2/ Doanh thu ban hang déng 338.088 | 335.669 | 385.000 99,3% 87,02%
: " . £ Triéu

3/ Loi nhuan trude thue ddng 25.814 24.620 30.000 95,4%), 82,1%

Vé co ban tit ca cac chi tiéu tai chinh déu khong dat ké hoach va khong bang cung ky
nam thuc hién 2017. San lugng bé tong cung cap ndm 2018 bang 97,5% so cing ky nim
2017, Téng doanh thu dugce 87,02% ké hoach; bang 99,3% so v&i ndm 2017, loi nhuén trude
thué chi dat 95,4% so v&i nam 2017; bang 82,1% so v6i ké hoach dit ra nam 2018.

2. Tinh hinh dau tu:

Thyc hién chu truong dau tw ndm 2018, theo nhi¢m vu Dai hoi c6 dong dé ra véi sb
tién hon 30 ty ddng theo cac danh muc dudi day, trong do vén vay trung dai han 1a 14,7 ty
dong. Tap trung chu yéu vao diu tu tram tron va gia tri xay lip, dién va cac thiét bi phu tro tai
Tram Binh Duong - Thiang Binh gan 5 ty dong; xdy tuong rao, nha lam viéc, dudng ndi bd
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Tam Ky giai doan 2 gan 3,3 ty ddng. Trong nidm cong ty cling da thanh 1y 5 xe vén chuyén bé
tong cl hay hu hong hoat dong trén 10 nam véi gia tri 1,536 ty ddng va dau tu mua lai 11 xe
van chuyen bé téng, 01 xe bom ty hanh va 01 xe bom can 53 m do Trung Quoc san xuat méi
100%, nham thay thé nhitng xe cii va tdng cuong thém xe van chuyén va thiét bi bom thiéu
hut cho 2 tram bé tong Thang Binh va Tam Ky. Con viéc dau tu nha _may tai Dung Quit da
xong thi tuc danh gia tac dong moi truorng va tra tién thué d4t 01 lan, dang tién hanh xay
dung véan phong, da 1ip dat xong phan Tram tron vao cubi thang 3/2019 dua vao hoat dong
dap Gmg viéc kha1 thac thi trudng ndy nhim ting doanh thu cho céng ty trong nam 2019.

DANH MUC DAU TU TAI SAN NAM 2018

i i Noi dung hrf_r(?lg (ljl%:’:é\r;Agri;i) Vén vay Vén tr c6
I Mua sim TSCD
1 | Tudng rao tai Tram Quang Ngii 1 124,065,727 124,065,727
2 | Thi cong bé xr ly nudc thai - Tram Hoa Cim 1 183,270,909 183,270,909
3 | Xe tron van chuyén bé tong mua dotl (thdng 2) 4 4,248,679,949 | 3,000,000,000 | 1,248,679,949
4 | Mua loc bui xi mang - Tram Binh Duong 1 41,818,182 41,818,182
5 | Nha lam viéc tram Binh Duong i 187,260,000 187,260,000
6 | Tram tron bé tong 120m3/h tram Binh Duong 1 2,350,000,000 2,350,000,000
7 | Nha may van hanh tram Binh Duong (gd1) 1 471,519,382 471,519,382
8 | Mua méy nén khi Puma 1 30,000,000 30,000,000
Tram bién ap 250K VA cho tram bé tong Tam
*9 | Ky 1 373,257,554 373,257,554
/10 | Xe tron van chuyén bé tong dot 2 (thang 4) 4 4,257,472,728 | 3,000,000,000 | 1,257,472,728
11 | Xe bom tu hanh 1 2,121,354,172 | 1,500,000,000 621,354,172
12 { Nha lam viéc tram Tam Ky (gd 2) 1 2,791,793,636 2,791,793,636
13 | Vit tai Tram Binh Duong 1 68,181,818 68,181,818
14 | Dudng ddy va tram bién ap Tram Binh Duong 1 901,080,734 901,080,734
15 | Bé tong duong ndi bd tram Tam Ky 1 530,537,581 ¥, 530,537,581
16 | Xe pick up. 1 889,723,636 889,723,636
17 | Xe tron van chuyén bé tong dot 3 3 3,249,300,000 | 2,200,000,000 1,049,300,000
18 | Bai cdt lidu 1 41,919,172 41,919,172
19 | May nén khi 3000KN-Model: TYA-3000S 1 166,000,000 166,000,000
20 | Xe bom cén Sany 53m 1 7,436,436,364 | 5,000,000,000 | 2,436,436,364
21 | Nha may vén hanh tram Binh Du'oﬁg (gd2) 1 562,461,818 562,461,818
22 | Nha thi nghiém tram Tam Ky 1 115,090,959 115,090,959
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Téng cong 31,141,224,321 | 14,700,000,000 | 16,441,224,321
Chi phi dai han
Tién thué ha téng k¥ thuat tai Tram Quéng
23 | Ngii (49 nam) cua dot 2 ( dot 1 dd ung trude 2,800,000,000 2,800,000,000
300 triéu nam 2017)
4 Tién duy vtu bao Ei}l‘O'n'g ha tang nam 2018 - 49,600,000 49,600,000
Tram Quéng Ngai
25 | Tién dén bu hoa mau -Tram Thing Binh 169,758,400 169,758,400
Tong cong 3,019,358,400 0| 3,019,358,400
Tong cong 34,160,582,721 | 14,700,000,000 | 19,460,582,721
Tinh dén ngay 31/12/2018, tai cong ty c6:
+ 41 xe van chuyen bé tong, trong d6 5 chiée sir dung trén 10 nam.
+ 8 xe bom can, trong d6 2 xe st dung trén 10 nam.
+ 2 xe bom ty hanh dau tw nam 2017 va 2018.
+ 1 May bom ngang Cifa dau tu 2001, sir dung gan 20 nam.
+ 1 May bom bé tong BSA2109H-D-211800806 dau tu ndam 2008, sir dung hon 10 ndm
3. Cong tac quan tri, diéu hanh san xuit kinh doanh
_ Viéc t6 chire thue hién dau tu md rong dwa vao san xut cac nha may bé tong kip tién
& d6 dé ra, mang lai doanh thu va gia tr1 gia tang cho cong ty.
1o, - Hoat dong diéu hanh san xuét cung ing bé tong cho khach hang da dugc cac bg phan
N phan, xi nghi€p cd su tuong tac, phéi hop ngay cang t6t hon tao dugc uy tin v&i khach hang
AN va tan dung’téi da hi€u qua sir dung thi€t bi cua cong ty.
AC - Chat lugng bé tong cung ing dam bao, tao nieém tin cho khach hang va khong gy ra
[E thi€t hai vé tai san cong ty.
B - Thiét bi va xe may ctia cong ty hoat dong lau nam, nhat 1a xe bom bé tong (c6 8 xe,
Wt trong d6 c6 2 xe hoat dong trén 10 nam, 2 xe can ngin) hay hu hong nhiéu vao mua cao diém,

viéc sira chita khong dap g kip tién do, gdy ra cham tré lam mat uy tin va hop dong véi
khach hang.

- ¥ thire gilr gin vé sinh, an toan cua ngudi lao dong (lai xe va cong nhan) tai cong
tredng cung cp bé tong chua tét hay vi pham bi khach hang thudmng xuyén nhic nh& giy mat
uy tin cong ty.

- Cong tac bao dudng, vé€ sinh xe may theo dinh ky va thuong xuyén thuc hién chua
tt, do diéu kién cung cép bé tong thuong vao ban dém 1a chinh, ban ngay cam xe vao phd
nén luc lugng lai xe va cong nhan phai tuyen du dé thay ca dé khong ach tic cong viéc. Do
vay, luc lugng lao dong cua cong ty tuyén dung ngay cang déng, ma hrorng cong ty tra theo
luong khoan chuyén va khéi lugng, c6 thoi diém bat cap vé don gia tién lwong véi thi trudng
lao dong.

- Cong tac ban hang da c6 su cai tién nhat dinh tir khau hop ddéng dén quan ly mirc du
ng cua khach hang dugc su phdi hop, turong tac va giam sat tur Ban TGD, lanh dao phong
ban, xi nghlep, ké toan vién phu trach dén b phan didu do cung c4p bé tong cho khach hang
han ché t6i thiéu rui ro cong no khach hang. Tuy nhién, viéc tién hanh d6n dbc thu hdi cong
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no con cham va gip khong it khé khan do dic thu ctia nganh, mic du da dung moi bién phap
nhd can thiép va iy quyén cho cac van phong luat su doi giap.

4. Cong tac quan ly tai chinh doanh nghiép:

- Hang thang, hang quy cac bao cao quyét toan tai chinh déu dugc cong ty bao cdo
HDQT, Ban kiém soat xem xét, kiém tra day du thong qua béo cdo tai chinh thang va qui.

- Cong tac quén ly tai chinh kip thoi, chinh xac hoan thanh ding thoi gian quyet toan
dé ra dé cong bo thong tin ding quy dinh.

- Trong nim cac khoan phai thu khach hang tdng so v4i nam 2017. Vong quay cac
khoan phai thu nam 2017 1 3,33 vong; nam 2018 la 2,86 vong c6 chdm so v6i ndm trude.
Kha néng thanh toan hién hanh cia nam 2018 1a 1,2 14n c6 thdp hon nim 2017 (1,5 lan), tuy
nhién cao >1, vAn dam bao vé tinh hinh thanh toan cua cong ty. Nguyén nhan: S6 du cong ng
dén 31/12/2018 la 131,6 ty tang nhiéu so v&i s6 du cudi nam 2017 (101,2 ty), do nim 2018
cong ty c6 cung cdp cho nhitng nha thau 16n dw 4n Nam Hoi An thoi gian thanh toan chdm
véi gia tri 20 ty, con lai hon 10 ty la cong no thu hdi chdm nhimg nam trude cua cac khich
hang: cong trinh cao tdc, hAm chui, san bay... (dén 31/01/2019 céac khoan phai thu gidm thém
gan 60 ty).

- Chi phi 1ai vay nam 2018 la 3,99 ty tang 162,2% so v6i nam 2017 (2,46 ty), nguyén
nhan chu yéu 1a do cong tac diu tw mua sim tai san cb dinh ndm 2018 1a hon 31 ty, hon gap
doi so voi nam 2017 (14 8 ty). Viéc dau tu TSCP déu nam trong su phé duyét cia HDQT
hang nim, nham thay thé tram Hoa Cam, cling nhu b6 sung méi cho cac tram Binh Duong va
Quang Ngidi hoat dong. Viéc stir dung 1di vay trén doanh thu ndm 2018 (1,19%) c6 cao hon
2017 (0,73%).

- Chi phi tién Iwong phai tra cho ngudi lao ‘dong nam 2018 1a 23,15 ty. Nhu viy tong
lvong thue chi 2018 bang 100,6 % so v&i ké hoach va bang 98,2 % so véi nam 2017 (23,569
ty). Nguyén nhan: Lwong co ban ting do s6 lugng lao dong ting 1én 38 ngudi. Trong khi
lwong ning sudt ciia Cong ty 4p dung theo don gia doanh thu va LNTT dugc HPQT phé
duyét hang nam.

- Vé luong trén doanh thu va hiéu qua trén luong thi: nim 2018 mot dbng lwong chi ra
tao 14,5 déng doanh thu va mang lai 1,06 déng loi nhuén trude thué, so véi nam 2017 thi tao
ra 14,3 déng doanh thu va 1,09 ddng loi nhuan.

5. Cong tac to chirc, lao dong tién hrong:

- Cong tac to chirc hanh chinh trong nim di tuyén dung thém 40 nguoi (chi yéu 12 l4i
xe, k¥ thuat va cong nhan duong dng bé tong), chdm dit hop ddng lao dong 16 ngudi. Tong
s6 lao dong dén (31/12/2018) 1a 217 ngui; bd nhiém 2 trudng hop 01 phé Phong Diéu do, 01
ph6 Phong Tai chinh ké toan. Thu nhap binh quan 1 ngudi khoang 9,41 triéu ddng/thang, chi
bang 84,39% thu nhdp so vdi cung ky nam trude. Viéc thuc hién luat lao dong, phap 1énh bao
ho lao dong, ché do bao hiém, an toan lao dong thuc hién t6t va khong dé xay ra tai nan lao
dong dang tiéc nao.

6. Vé dau tw gép von tai cong ty co6 phan Chu Lai:

Téng san lugng khai thac nam 2018 1a 147.500 m3 da céc loai, trong do6 san luong da
1x2 cung cép chinh cho Cong ty CP Bé tong Hoa Cim - Intimex. Téng doanh thu nam 2018
du kién duoc 30,135 ty ddng chi bing 91,98% nam 2017, dat 83,71% ké hoach dit ra nim
2018; loi nhuan trude thué TNDN la 6,322 ty ddng, vuot 180,63 % ké hoach nam. Viéc dau
tu gop von tai Cong ty CP Chu Lai 1a chu dong nguén dau vao da 1x2 va mang lai gié tri
thang du cho bé tong Hoa Cam.
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Gidy phép khai thac da dén thang 12/2018 hét han, cong ty dang tién hanh 1ap thu tuc
gia han, nhung dang bt loi vi thanh phd théng bao mé dd nam trong dién qui hoach béi st ly
chét thai ran nhung chua ¢6 19 trinh cu thé. Hoat dong ctia cong ty vé lau vé dai s& khong 6n

dinh.
7. Hoat dong to chirc dang va cac doan thé ciia Cong ty:

Ngoai viéc thyc hién nhiém vy san xuit kinh doanh, Céng ty ludn chu y dén cong tac
doan thé va cong tac x4 hoi.

- Chi boPang c6 27 dang vién, ludn thuc hién tdt vai trd va ning luc trong cong tac td
chure va sinh hoat.

- Cong Doan Cong ty da hoat dong tich cuc va thé hién duoc vai tro cua t chirc quan
ching trong doanh nghiép, la nguoi dai dién cho loi ich ngudi lao dong, da dong vién
CBCNV thi dua lao dong san xuit, cing Toéng Giam dbe ky thoa wée lao dong tap thé, cham
lo tét doi séng cia CBCNV trong Cong ty, bao dam thyc hién t8t cac chinh sach ché d ddi
v6i ngudi lao dong. cung ban Téng Giam dbc Coéng ty trién khai thuc hién Qui ché dan chu
co s0, dbi thoai dinh ky theo Qui dinh ctia chinh phu mét cach thuong xuyén va dat hiéu qua
thiét thyc.

- Chi doan thanh nién Cong ty da phat huy dugc vai tro xung kich trong moi mét cong
tac, tich cuc td chirc nhiéu phong trao hoat dong s6i ndi nhu cong tac xa héi, giao luu van hoa
van nghé, thé duc thé thao, véi cac Chi doan ban, thu hut va tip hop dong dao doan vién,
thanh nién tham gia sinh hoat.

- Cong tac xa hoi: Trong nam 2018, t6 chirc ting 30 xuét qua mbi xuét 1 triéu dong
cho cdc ho nghéo va ung ho 50 triéu d6ng x4y dung stra chita nha cho h ngheo phuong Hoa
T4y, quan Cam L&, TP Pa Nang, (Dia phuong noi Cong ty dat tru s& 1am viéc, san Xuét).

8. Panh gia tinh hinh kinh doanh ciia cong ty:

a. Thuan loi:

- Thuong hiéu Bé tong Hoa CAm - intimex duoc khach hang tin nhiém vé chat lugng
san phim va khéi luong cung cép .

- Nhiéu nha may cung Ung bé tong dat & cac thi trudong 14n can hd trg qua lai mic cau
cua thi truong, tin dung tdi da hiéu qua thiét bi xe mdy, giam chi phi, tdng canh tranh va
mang lai hiéu qua cong ty.

- B6i ngii k¥ thuat va cong nhéan lanh nghé c¢6 kinh nghiém nhiéu nim trong cong viéc.

- Khau hao tai san it so voi cac don vi cung nganh nghé.

- C6 cong ty Chu Lai cung clp da 1x2 tao 4n dinh ngudn da nguyén liéu déu vao, ting
loi thé canh tranh va ting san luong cung cap bé tong cho cong ty.

b. Khé Khén:

-Tai thi truong bé tong Da Ning va Quang Nam c6 nhiéu nha cung cap bé tong, muc
dd canh tranh ngay cang khdc liét, do nhu cau bé tong it nén nhiéu doanh nghiép bé tong ban
pha gia va cho no lau nhim duy tri hoat déng san xuét, cong ty phai canh tranh vé gia ban nén
ty suét loi nhudn trén déng doanh thu c6 chiéu huéng giam nhiéu so véi nhitng nam trudce
day.

- Thi truong ngdy cang xuét hién nhiéu don vi cung cép canh tranh khéc liét, dan dén
viéc ban hang lwa chon khach hang ddm béo tai chinh ngay cang kho khén, viéc bao lanh thuc
hién hop dong kho thuc hién, khach hiang thuong lya chon nhitng nha cung c¢4p cho ng cham
thanh toan. Ma déc thu cta nganh xay dung la thanh toan khdi lwong theo dot nghiém thu,
thoi gian chd quyét toan thanh toan thudng kéo dai lam anh hudng va rii ro dén cac khoan
phai thu ctua cong ty.
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- Thiét bi, phuong tién van tai da hoat dong trén 10 nam hay hu hong, chi phi stra chita
16n, khéng dap ung kip thoi nhu ciu cung Ung cua khach hang. Mat khac, xu huéng hién nay,
cac chu dau tu chu yéu tap trung vao xay cao oc céac nha cao tang . cac nha thau xay dung
ua thich cac thiét bi chuyén ding nhu xe bom can dai cong suét 16n dap g tién d6 thi cong
nhanh va giam chi phi nhan cong nén cong ty bi han ché v& nang luc canh tranh véi cac nha

dAu tu méi trén thi truong Pa Ning va Quang Nam.

- Viéc dau tu m& rong thém cac tram bé tong cac ving lan can dé tao thém doanh thu
va tan dung hiéu qua sur dung thiét bi va phong tranh rui ro mirc cau tai thi truong nao do suy
giam, dé co cdu cho mot tram di vao hoat dong 6 4n dinh thi hinh thanh t4i thiéu bo khung nhan
su va nhimg thiét bi can thiét phai c6 nhu xe bom, nén nhan su va chi phi dau tu ban dau sé&
tang nhiéu nhung sé& chua tao duoc ra ngay hiéu qua.

II Thue hién ké hoach san xuit kinh doanh nim 2019

1. Ké hoach san xuat kinh doanh nim 2019:

Vé co ban, nam 2019 theo nhan dinh tinh hinh kinh t vi mé s& 6n dinh va phat trién,
nhu cau bé tong thuong pham thi truong Quang Nam, Dung Quat s€ ting so vdi nhitng ndm
trude, hd trg cho thi trudng Pa Nang giam va ciing 1a co hoi cho kinh doanh cho cong ty, Ban
TGD cung toan the CBCNV cong ty dat ra muc tiéu ké hoach ndm 2019 trinh HPQT va Dai
Hoi c6 dong nhu sau:

1. San uqng | | m 30 340
2. Téng doanh thu ty Ecx)ng 335 370
3. Loi nhuén trude thué TNDN ty dong 24,62 27
4. Chi tra co tuc (%) > 20 >20)

2. Bién phap trién khai thuc hién ké hoach nim 2019:

- Tién hanh lép dat Tram 120m3/h tai Dung Quét hét qui 1/2019 dua vao hoat dong
nhim tao thém doanh thu cho cong ty va hd trg cho Tram BT Chu Lai cong suat nho dang
qua tai.

- Tang cuong cong tac tiép thi ban hang tai thi truong Pa Ning, Tam Ky, tip trung vao
nha tu nhan nham ting doanh thu va xoay vong vén nhanh

- Tb chirc diéu hanh hoat dong san Xuét va cung ung tdt, dam bao chat luong tao ra sy
tin twong cia khach hang dé cung tmg nhiéu bé tong hon.

- Tiép tuc tuyén dung va dao tao ddi ngii can bd can by dé dap tng viéc mé rong hoat
dong san xuat kinh doanh.

- Tién hanh cac giai phdp cét giam chi phi, thuc hanh tiét kiém nhiam gLam gia thanh
san xuét, nang cao tinh canh tranh gia ban va mang hiu qua cho cong ty

- Tang cudng cong tac quan ly von nhim nang cao hiéu qua str dung von, cin cir trén
két qua cua ndm thuc hign va ké hoach ndm 2019, tién hanh giao ké hoach (doanh thu, loi
nhuén, ty 1é no xau, ty 1& cac khoan ng cham luan chuyén dén han trich 1ap du phong, cac
khoan phai thu...) theo doanh thu dén cac phong ban, xi nghiép, tram tron nhiam ting cudng
cong tac quan ly, gan lién vé6i trach nhiém va la thudc do danh gia mirc do hoan thanh cong
viéc ciia cac bd phan. Bén canh d6, ciing v6i cdc phong ban chuyén mén kiém soat va cé bién
phap kién quyét trong viéc d6n ddc, thu hoi cong no.

3. Nhirng dé xuat, kién nghi voi HPQT cong ty:
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- Pau tu xay dung Tram Dung Quit: mong tram tron, nha lam viéc, bao vé, tudng rao
cbdng ngd, hé théng PCCC, dién, dudng ndi bo, bé sir Iy nuée thai... du tri tong gié tri x4y lap
khoang 5,4 ty

' - Gia cb hé thdng dudng vao tram, hé théng PCCC tram Binh Duong, Thang Binh va
Tam Ky khoang 600 triéu.

- Xay dung tudng rao, tuong chén bai cat cét liéu tai tram Hoa Cam 1 ty.

- Hién nay, thiét bi cta cong ty du da ting cudng va dau tu méi thoi gian vira qua
nhung chu yeu 1a thay thé nhing thiét bi va xe cii, viéc m& rong céac tram bé téng dan dén
thiéu hut cac xe van chuyén va xe bom. Pé tang cudng thém xe thiéu hut chuéan bi cho Tram
Dung Quat hoat dong, trong nim 2019 tuy theo mirc cau cua thi trudong cong ty a8 xuét
HDPQT cho mua méi thém 01 xe bom cAn >49m, 01 bom tu hanh, 05 xe van chuyén bé tong,
01 xe xuc lat va 01 may phat dién tam tinh 18 ty s€ co ké hoach cu thé trinh HDQT va Pai
hoi c¢b dong.

- Mua 01 xe pickup bén tai, gia tri khoang 650 triéu; 01 xe tai nhe, gia 300 triéu dong
phuc vu cho hoat ddng mé rong san xuit kinh doanh ctia cong ty.

- - Trong nam 2019, Ban diéu hanh céng ty xin HDQT duy tri han murc vén vay 120 ty,
nhim tao diéu kién cho Cong ty linh hoat trong viéc lwa chon 14i suit vay thap nhit & cac
ngan hang nham giam tdi thiéu chi phi vay, mang lai hiéu qua cao hon trong hoat dong
SXKD ciing nhu dau tu mé rong cong ty. Ban didu hanh cam két str dung von vay ndy ding
muc dich SXKD ciling nhu bao toan von cua cong ty.
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CONG TY CO PHAN BE TONG CONG HOA XA HOI CHU NGHIA VIET NAM
HOA CAM - INTIMEX Poc lap - Tw do - Hanh phiic

BIEN BAN
DAI HOI (;6 PONG THp’ONG NIEN NAM 2018
CONG TY CO PHAN BE TONG HOA CAM - INTIMEX

Hom nay, vao lac 8 gio 30 phut, ngay 20 thang 4 nam 2019, tai Van phong Chi
nhanh Céng ty ¢ phan bé tong Hoa Cam — Intimex tai Pa Nang, s6 53 Truong Son,
phuong Hoa Tho T4y, quan Cim Lé, thanh phé Pa Ning, chung toi 1a
nhitng ¢ dong Cong ty c6 phan bé tong Hoa Cam - Intimex ciing nhau nhém hop Pai hoi
ddng cb dong thudong nién nim 2019 véindi dung sau:

I. THANH PHAN THAM DU

Béo cdo tu cach ¢b dong: Ong Pham Vii Truong Giang bao cao két qua sb cb dong
tham du DPai hoi nhu sau:

C6 34 cb dong, dai dién cho 3.887.418 cb phan, chiém 59.6 % vén diéu 1é cta
Cong ty, dam bao du diéu kién tién hanh Pai hoi cd dong theo quy dinh cua Luét
Doanh nghiép va Piéu 1& hién hanh Cong ty.

II. BAU CHU TOA, BAN THU KY VA BAN KIEM PHIEU PAI HOI

Nhitng ¢ dong hién dién da biéu quyét nhét tri 100% cac thanh vién Poan chu toa,
Ban kiém phiéu va Ban thu ky.

- Thanh phan Poan chii toa gdm:

1. Ong B Ha Nam : Cht toa doan
2. Ong Ng6 Xuan Nam : Thanh vién
3. Ong Ngb Vin Long : Thanh vién
- Thanh phan Ban kiém phiéu:
1. Ong Nguyén Xuén Thanh : Trudng ban
2. BaNgb Thi Hong : Thanh vién
3. Ba Pham Thi V& : Thanh vién
- Thanh phin Ban thu ky gdm: y
1. Ong Nguyén Xuan Hién : Trudng ban
2. Ong Lé Thai Nguyén : Thanh vién

III. THONG QUA QUY CHE LAM VIEC CUA PAI HOI
Ong Pham Vin Dir — Ban t) chirc théng qua Quy ché lam viéc ctia dai hoi
Ty I¢ biéu quyét nhat tri: 100% c6 déng tham dur dai hoi.
IV. NOI DUNG TIEN HANH PAI HOI
A. THONG QUA CHUONG TRINH PAI HOI
Ong P4 Ha Nam — Chu toa doan xin y kién c6 dong dé théng qua
Ty 1é biéu quyét nhdt tri: 100% cb dong tham du dai hoi.
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B. CAC BAO CAO TAI PAI HOI

DPai héi da nghe cac bado céo:

Ong D6 Ha Nam, Chu tich HPQT trinh bay “Béo céo hoat dong cuia HDQT nam
2018 va phuong hudéng hoat dong nam 2019”.

Ong Ng6 Vin Long, thanh vién HPQT, Tdng Giam dbc trinh bay “Béo cdo cua
Ban Diéu hanh v& hoat dong SXKD nam 2018 va ké hoach kinh doanh ndm 2019”.

Ba Nguyén Thi Ngoc Anh, Ké toan trudng trinh bay “Bdo céo tai chinh da kiém toan
nam 2019”. -

Ba Phan Hong Hué, Truéng Ban kiém soat trinh bay “Bdo cdo cia Ban kiém
soat ndm 2019”.

Ong Ngb Xuan Nam, thanh vién HPQT trinh bay “Béo céo thu lao HDQT &
BSK nim 2018 va du toan nam 2019” va trinh bay “T¢ trinh phéan phéi loi nhuan niam
2018~

Ong Ngb Vin Long, thanh vién HPQT trinh bay “T¢ trinh lya chon don vi Kiém
toan tai chinh ndm 2019 cua Cong ty”.

Ong Ng6 Xuan Nam, thanh vién HPQT trinh bay “To trinh sira d6i Piéu 1é Cong
ty va Quy ché ndi bd vé quan tri Cong ty”.

V. THAO LUAN VA BIEU QUYET CAC NOI DUNG
A. Thao luan: Cac cb dong tham du co y kién.
- Y kién c¢b doéng: Thong nhit hoan toan cac nodi dung, chuong trinh chu toa da trinh
bay tai dai héi. Khong coy kién gi thém.
B. Ong P6 Ha Nam chii tri biéu quyét thong qua cic bao cdo, to trinh tai Pai hoi voi
kbt qua nhuw sau:
1. Théng qua béo cdo ciia Hoi dong quan tri nim 2018 va phwong hwéng hoat dong
niam 2019
- Ty 1¢ biéu quyét: Pbng ¥ 3.887.418 cb phiéu tuong tng 100% tong s6 phiéu biéu
quyét ciia ¢6 dong du hop.
2. Théng qua b4o cio ciia Ban Piéu hanh vé hoat dong kinh doanh nim 2018 va Ké
hoach kinh doanh nam 2019:

- Trong d6 c6 mot sb két qua kinh doanh nam 2018 nhu sau:

<

Téng doanh thu : 335,669 ty dong
Loi nhuén trude thué . 24,62 déng

- Du kién ké hoach kinh doanh nam 2019:
Téng doanh thu : 370 ty dong
Loi nhudn truée thué . 27 ty dong

- Ty ¢ bidu quyét: Pdng y: 3.887.418 cb phiu tuong ung 100% tong s6 phiéu
biéu quyét ctia ¢b dong du hop.
3. Thong qua bdo cao tai chinh da kiém toan nim 2018.

- Ty Ié biéu quyét: Pdng y: 3.887.418 cb phiéu twong tng 100% tong sé phiéu
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biéu quyét ciia cd dong du hop.
4. Thong qua bao cao hoat dong Ban kiém soat nim 2018.
- Ty 1é biéu quyét: Péng y: 3.887.418 c¢b phiéu twong tmg 100% téng s6 phiéu biéu
quyét ctia cd dong du hop.
5. Thong qua Bao céo thu lao HPQT va BKS niam 2018 va du toan nam 2019
Thu lao HDQT va BKS nam 2018
o Tdng thu lao HDQT: 286.000.000 dong
o Téng thu lao BKS: 156.000.000 ddng
Bao gdm 12 thu lao va 01 thang thi lao nhan dip Tét nguyén dan ndm 2019
Du toan thu lao HDQT va BKS ndm 2019
- Hoi déng quan tri: 3 nguoi (01 Chu tich, 02 thanh vién)
e Chu tich: 10.000.000 dong/ngudi/thang
Thanh vién: 6.000.000 déng/ngudi/thang
- Ban kiém soat: 03 nguoi (01 Truong ban, 02 thanh vién)
Trudng ban: 5.000.000 dong/ngudi/thang

Thanh vién: 3.500.000 déng/ngudi/thang
e Tong thu lao HPQT nam 2019:  286.000.000 dbng
e Tbng thi lao BKS nam 2019: 156.000.000 ddng
e Bao gém 12 thang thu lao va 01 thang thu lao nhén dip Tét Nguyén dan nam
2020.
- Ty I¢ biéu quyét: Pongy:3.887.418 c¢b phiéu twong tmg 100% tdng sb phiéu biéu
quyét ciia ¢ dong du hop.

6. Thong qua T¢ trinh Phan phdi lgi nhuin nim 2018:

CHI TIEU TV 1 % S tién

Lgi nhuén sau thué chwa phan phoi 100,00 | 20.093.417.594 dong
Phan phf)i loi nhuén (trén lgi nhuin sau thué)

1. Tra cb tirc: 28% trén vén didu 1 bang tién 90.84 | 18.251.931.600 dong
2. Trich qu§ Khen thudng trén loi nhuédn, Trong do: 5,22 1.050:000.000 dong
- Thuéng cho HPQT, BKS 806.000.000 dbng
- Thuong cho CBCNV 250.000.000 dong
3. Trich qu¥§ Phtc lgi trén lgi nhuén 1,99 400.000.000 dong
4. Loi nhuan sau thué chua phan phbi chuyén sang 1,95 391.485.994 dong
nam sau

Du kién murc chi tra c¢d tirc nam 2019: t6i thiéu 20% von di€u 1€ bang tién mat hodc
cd phiéu.



- Ty Ié biéu quyér: Pdng ¥: 3.887.418cd phiéu tuong tmg 100% tong s& phiéu
biéu quyét ctia cd dong du hop.

7. Thong qua To trinh lya chon don vi Kiém to4n tai chinh nim 2019 cia Cong ty.

- Ty 1é biéu quyét: Pong ¥: 3.887.418cd phiéu twong ung 100% téng sb phiéu
biéu quyét cua cb dong du hop.

Ong Nguyén Xuan Thanh — Truéng ban kiém phiéu 1én cong bd bién ban kiém phiéu
biéu quyét thong qua cic ndi dung tai Dai hoi.

VI. Dai héi t'iléng qua Nghi quyét Pai hdi véi ty 1¢ biéu quyét 100% tong s6 phiéu biéu
quyét du hop.

Pai hoi da théng nhit giao quyén han va nhiém vu cho HPQT va Ban diéu hanh Cong
ty ¢ phdn Bé tong Hoa CAm — Intimex t6 chirc thuc hién cic ndi dung da dugc thong qua
tai Pai hoi cd déng thuong nién nam 2019

Chu toa Pai hoi phét biéu cam on cac ¢d déng tham gia Dai hoi day di, dong gop tich
cuc vao cac ndi dung ctia Pai hdi véi y thirc trach nhiém cao, da thé hién su doan két nhét
tri tin tuéng vao HPQT va Ban diéu hanh diéu hanh, va giup cho viéc Pai hoi thanh cong.

Bién ban nay da dugc doc lai trudec Dai hoi cd dong thuong nién ndm 2019 cua
Cong ty c6 phan bé tong Hoa Cam — Intimex vao ltc 11h 00 ngay 20 thang 4 nim
2019 va da dugc 100% c6 dong tham du Pai hoi théng nhét cac noi dung trén.

PAI HOI CO PONG THUONG NI%N/AM 2019

DOAN
.oooch TOA ==

Nguyén Xuan Hién




CONG TY CO PHAN BEE TONG  CONG HOA XA HQI CHU NGHIA VIET NAM

HOA CAM - INTIMEX Péjc lap - Tu do - Hanh phic
S6: 20/NQ-DHPCP-HCC Ba Néng, ngay 20 thdng 4 niam 2019
NGHI QUYET

PAI HOI CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN BE TONG HOA CAM - INTIMEX

C#n cir Luat Doanh nghiép sb 68/2014/QH13 ngay 26/11/2014 ctia Qudc hdi nudce
Cong hoa X4 hoi Chu nghia Viét Nam;

Cén ¢t Diéu 1& T4 chuc va hoat dong hién hanh ctia Cong ty c¢b phin bé tong Hoa
Cam - Intimex;

Can ct Bién ban hop Dai hdi ¢d dong thuong nién nim 2019 ctia Cong ty c6 phan
bé tong Hoa Cam - Intimex t6 chirc ngay 20/4/2019;

Cén cir Noi dung, chuong trinh nghi su ciia Pai hoi dong cd dong thudng nién
nam 2019,

Sau khi nghe trinh bay cac béo céo, y kién thao luén cuia cac c6 dong, Pai hoi cd
dong thuong nién Coéng ty cb phan Bé tong Hoa Cam - Intimex da tién hanh biéu quyét
nhét tri thong qua:

QUYET NGHI:

1/ Théng qua bao cdo ciia Hoi dong quén tri nim 2018 va phuong hudng hoat dong
nam 2019
- Ty Ié biéu quyét: Pong y: 3.887.418 cb phiéu twong tng 100% téng sb phiéu biéu
quyét ciia cb dong du hop.
2/ Thong qua Béo cdo cia Ban diéu hanh vé két qua hoat dong kinh doanh nam
2018 va K& hoach kinh doanh nam 2019, trong d6 co6 cac chi tiéu cu thé va ké hoach
hoat dong nam 2019 nhu sau: )

- Két qua kinh doanh nam 2018 nhu sau:

Tong doanh thu : 335,669 ty dong
Loi nhuan trude thué 0 24,62 ty déng

- Du kién ké hoach kinh doanh nam 2019:
Tong doanh thu : 370 ty dong
Loi nhuén trude thué . 27ty dong

- Ty [é biéu quyét: Pong y: 3.887.418 cb phiéu twong tmg 100% tdng sd phiéu biéu
quyét cia c6 dong du hop.




3/ Thong qua bao céo tai chinh dugc kiém toan nim 2018.
- Ty Ié biéu quyét: Ddng ¥: 3.887.418 cb phiéu twong tng 100% tdng s6 phiéu biéu
quyét ctia cb déng du hop.

4/ Théng qua bdo céo hoat dong Ban kiém soat nam 2018 va b4o cdo tham dinh
béao céo tai chinh da kiém toan nam 2018.
- Ty I biéu quyét: Pdng y: 3.887.418 cb phiéu twong tng 100% tdng sb phiéu biéu
quyét ctia c6 dong du hop.

5/ Théng qua bao cao thu lao HDQT va BKS ndm 2018 va Dy toan thu lao HDQT
va BKS nam 2019:

Thu lao HPQT va BKS niam 2018
* Tng thu lao HPQT: 286.000.000 dong
* Tdng thu lao BKS:  156.000.000 dong
e Bao gdm 12 thang thu lao va 01 thang thii lao nhan dip Tét Nguyén dan 2019
Du toan thu lao HDQT va BKS nam 2019
e Hoi dong quan tri:
Chu tich: 10.000.000 déng/ngudi/thang
Thanh vién: 6.000.000 ddng/ngudi/thang

e Ban kiém soat:

m Trudng ban: 5.000.000 ddng/ngudi/thang

JONG TY Thanh vién: 3.500.000 dong/ngudi/thang

ok ol * Téng thit lao HDQT nam 2019:  286.000.000 ddng

NTIMEX * Tbng thu lao BKS nam 2019:  156.000.000 dong

@ e Bao gdm 12 thang thi lao va 01 thang thu lao nhan dip Tét Nguyén dan 2020

- Ty I¢ bidu quyét: Pdng y: 3.887.418 cb phiéu trong tmg 100% tdng sb phiéu bicu
quyét ctia cd déng du hop.
LY

6/ Thong qua T trinh phan phdi loi nhudn nam 2018:
CHI TIEU TV 1& % S6 tién

Lo¢i nhuin sau thué chwa phan phoi 100,00 | 20.093.417.594 dong

Phén phéi loi nhuén (trén lgi nhuin sau thué)

1. Tra cb tirc: 28% trén vén diéu 1€ bang tién 90.84 | 18.251.931.600 dong
2. Trich quy Khen thuédng trén lgi nhuén, Trong do: 3,22 1.050.000.000 dong
- Thuéng cho HPQT, BKS 800.000.000 ddng




- Thudng cho CBCNV 250.000.000 dong
3. Trich qu§ Phuc loi trén loi nhuén 1,99 400.000.000 déng
4. Loi nhuan sau thué chua phan phoi chuyén sang 1,95 391.485.994 dong
nam sau

Du kién murc chi tra ¢b tire nam 2019: tbi thiéu 20% trén vén diéu 1& béng tién mat

hodc co phiéu.
-

- Ty Ié biéu quyét: Péng y: 3.887.418 c¢b phiéu twong tng 100% tdng sb phiéu biéu
quyét clia cb dong du hop.
7/ Thong qua To trinh chon don vi kiém toan
- Ty Ié biéu quyét: Pong y: 3.887.418 cb phiéu twong ung 100% téng sb phiéu biéu
quyét ctia cb déng du hop.
8/ Thong qua ndi dung Bién ban Dai hoi cb dong thudng nién nadm 2019.
- Ty Ié biéu quyét: Ddng y: 3.887.418 cb phiéu tuong tmg 100% tdng sé phiéu biéu
quyét ciia c6 dong du hop.
Nghi quyét da dwoc doc lai trugc Pai hoi ddong cd dong thuong nién ndm
2019 va da duge 100% cb dong tham du Pai hoi nht tri thong qua.

TM. PAI HOI PONG CQ HONG
CHU TQA <

P6 Ha Nam




CONG TY CO PHAN BE TONG CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CAM - INTIMEX Poc lap - Tw do - Hanh phiic

Pa Néng, ngay 20 thdang 4 nam 2019
TO TRINH
Vé viéc: Lura chon cong ty kiém toan tai chinh nam 2019

-

Kinh trinh: Pai hdi dong co dong.

Cin ctr Luat Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014 cua Quéc hoi nude
Cong hoa Xa hoi Chu nghla Viét Nam;

Cin ct Diéu 18 té chirc va hoat dong hién hanh Coéng ty ¢b phan bé tong Hoa Cam —
Intimex;

Hoi dong quan tri Cong ty ¢d phéan bé tong Hoa Cam — Intimex kinh trinh Pai hoi ¢o
dong phé duyét danh sach cac Cong ty kiém toan thuc hién kiém todn Béo céo tai chinh
nam 2019 nhu sau:

1. Cac tiéu thire lwa chon Cong ty kiém toan doc lap:

- La Cong ty hoat dong hop phap tai Viét Nam va dugc B Tai chinh chap nhan
kiém toan cho céc cong ty cd phan nam 2019;

- C6 kinh nghiém kiém toan cho cac cong ty tai Viét Nam;

- C6 uy tin vé chat luong kiém toén;

- Poi ngii kiém toan vién co trinh d¢ cao va nhiéu kinh nghiém;

- Bap ung duoc nhu cau cua Cong ty ¢ phan bé tong Hoa Cam — Intimex vé pham
vi va tién do kiém toan;

- C6 mre kinh phi kiém toan hop ly phu hop v&i chit lwong va pham vi kiém toan.

2. Danh sach cac cong ty kiém toan dé xuat:

- Cong ty TNHH kiém toan & ké toan AAC.

Dia chi: Lo 78 -80 duorng 30 thang 4, quan Hai Chau, thanh ph6 Pa Ning

- Cong ty TNHH Kiém toan va dich vu tin hoc AISC

Dia chi: 142 Nguyén Thi Minh Khai quén 3 TP H6 Chi Minh.

- Cong ty TNHH Kiém toan va tw van thué ATAX:

Dia chi: L6 A92 duwong 30 thang 4 quan Hai Chau , thanh phé Pa Ning

- Cong ty TNHH kiém toan AFA

bia chi: 199 Lé Pinh Ly, Q. Hai Chau, TP. Da Néng
3. Pé xuit vé viéc lua chon don vi kiém toan:

- Kinh trinh Pai hoéi déng c6 dong thong qua céc tiéu chi lya chon va danh sach cac
cong ty kiém toan da dé xuat néu trén; :

- Kinh dé nghi Dai hoi ¢6 dong uy quyen cho Ho1 dong quan tri thuc hién viéc lua
chon mot trong cac cong ty kiém toan da dé xuét néu trén dé thuc hién kiém toan Béo cdo
tai chinh nam 2019 cua Cong ty co phan bé tong Hoa Cam — Intimex.

Kinh trinh Dai hoi dong c6 dong xem xét, phé duyét.
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