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BA.OCA.O
Tinh hinh thuc hi~n kinh doanh nam 2018va KH nam 2019

A. Danh gia tinh hinh kinh doanh nam 2018 va KH nam 2019

I. Tinh hinh thuc hi~n KH kinh doanh nam 2018
1.D~c di~m tinh hinh

- Trong suot m~y nam qua Cong ty luon trong b6i canh hSt sire kh6 khan :
Cac khoan cong no phai thu qua han Ion, nhung phan IOnkhach hang d€u g~p kh6
khan v€ Uti chinh va tray i nen cong tac thu h6i mac du ciing r~t no lire c6 g~g
nhung kSt qua thu no dat thap, Viec thu h6i cong no nam 2018 con kh6 khan hon
cac nam tnroc.

- Cong ty khong co nguon v6n phuc V\1 cho kinh doanh, luon luon cang thang
vS ap hrc tra no d6i voi ngan hang, chi phi tai chinh (lai vay) cao anh huang nghiem
trong dSn hieu qua kinh doanh.

B6i voi Cong ty trong suet thai gian qua Iuon nhan duoc S\I quan tam h6 tro,
chi dao cua Tap doan Det May Vi~t Nam nho do v~n tiSp hrc n6 lire duy tri hoat
d9ng kinh doanh va t?P trung don d6c thu h6i cong no.

2. Tinh hinh kinh doanh ciia Cong ty nam 2018

2.1. Cong tac kinh doanh

- Doanh thu thuc hien ca nam 20181a: 30;9 tY d6ng bang 154% kS hoach T?p
dean va BRCD giao.

- L6 thuc hien la 16,6 tY d6ng, giam 66,25% so voi nam 20 17 (Dai hQi d6ng
c6 dong giao giam 50% so voi nam 2017). Nam 2018, RQi d6ng quan tri cling voi co
quan di€u hanh t~p trung chi dao cong tac thu h6i cong no, duy tri hoat dQng kinh
doanh, triet de tiSt kiem bao dam kinh doanh moi nSu khong tinh anh huang ySu t6
cfi gay ra chi tra du chi phi va co hieu qua. Nam 2018, kSt qua kinh doanh 16 la do
anh huang chi phi tai chinh do cong no qua han ill cac nam truce chua thu duoc,
trich l~p du phong phai thu kh6 doi, C\1 the:

- Chi phi Iffiyay phai tra : 10,2 tY d6ng

- Chi phi trich l?p du phong cong no kh6 doi : 6,67 tY dong.
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2.2. Cfmg hie thu h8i eong ng :
* KSt qua thu h6i cong no nam 2018 dat : 4.262 trieu dong bang 83,8% kS

hoach thu ca nam 2018.

Trong d6:

+ Thu ill xu ly tai san : 1.237,3 trieu d6ng.

+ Thu ti~n va d6i tnr ti~n hang: 3.025,5 trieu d6ng

* Naill 2018, da t~p trung chi dao sat san cong tac thu no :
- Thuong xuyen lam viec va don d6c khach hang tra no. Thirc hien viec ra

soat tai san thS ch~p cua cac khach hang. Cong ty da kSt n6i voi cac don vi d@thu no
b~ng san pham va ban lai thu h6i d6i tnr cong no.

- Lam viec voi Toa an va co quan hfru quan d@khoi kien cac Cong ty : Cong
ty TNHH Ha My, Cong ty TNHH Tan Viet, Chi nhanh Cong ty vai soi Nghia Hung,
Cong ty TNHH Thep Van Loi, Cong ty TNHH Thep Khoang san Thang Long, Cong
ty Truong Thanh d@bao v~ quyen loi hop phap cua Cong ty.

- Lam viec co quan thi hanh an d6i voi cac Cong ty da c6 ban an cua Toa an
d@d~ nghi thi hanh an .

. - Tim cac giai phap d@xu ly cac tai san thS ch~p nSu thuc hien dircc

- Don d6c khach hang ky bien ban d6i chieu cong no.

- Thuc hien viec danh gia va ra soat thuc trang va phan loai nh6m khach hang
cong no cham luan chuyen d@quan ly va c6 cac giai phap phu hop,

- Ki@mtra ra scat thuc trang tai san thS chap,

- DiM ky bao cao Lanh dao T~p doan v~ cong tac quan ly thu h6i cong no
cham luan chuyen cling nhir d~ nghi cac giai phap trong cong tac thu no.

* Cong hie quan Iy va thu ng g~p nhieu kh6 khan:
- Nam 2018 cong tac thu h6i cong no r~t kh6 khan va phirc tap : Tinh hinh

cong no t6n dong lau ngay va r~t Ion, c6 nhtrng ySu t6 phirc tap trong cong no. Phan
Ian cac khach hang d~u lam van tinh trang kh6 khan ill nhieu nam nay khong c6 d~u
hieu h6i phuc d@tra no, cac tai sari thS chap c6 th@xu ly duoc da giai quyet thu h6i.
M9t s6 khach hang khong can duy tri duoc heat d9ng kinh doanh, khong t6n tai tai
dia di@mdang ky kinh doanh. Khach hang c6 bieu hien tray i tr6n tranh, khong c6
dia chi lien lac, r~t kh6 khan dS lam viec don d6c tra no va nam b~t duoc tinh hinh
heat dong cua khach hang dS c6 giai phap kip thai phu hop cling nhir khong d6i
chieu ky duoc bien ban xac nhan cong no. Tlnrc trang cong no tiem An rui ro v~ thu
h6i cong no.

- Vi~c khoi kien khach hang no phirc tap mat nhieu thai gian va cong sire :
Khach hang khong can kinh doanh dia di@mdang ky, khong c6 dia chi tru so cu the,
khong can hoat dong kinh doanh. Cong ty phai lam viec voi Toa an, SO' KS hoach
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dfiu tu dt nhieu lfin m~t thai gian va cong sire, rnot s6 vu an da:xu dircc, tuy nhien
dSn nay v§n c6 vu an khong xu diroc, c6 vu day dira chua c6 kSt qua. Vi~c thi hanh
an hieu qua chira cao, mac du lam viec r~t nhieu lfin, nhung dSn nay moi thu thu
duoc met phan cua vu an tai Tinh Nam Dinh.

- Kh6 khan trong viec xu 1;' tai san thS chap : Do c6 tai san chira du ySu t6
phap 1;', c6 tai san qua thai han, c6 tai san khong ban diroc.

Tai san thS ch~p phirc tap : Cac chu tai san kh6 khan v~ tai chinh. Mot s6 tai
san thS chap gi~y chirng nhan quyen sir dung d~t ten me>tngiroi nhung nguoi dang a
va quan 1;' tai san thuc tS lai la ngtroi khac va ho khong biSt chuyen nhtrong khi nao.
Viec thS chap tai san thirc ch~t phat sinh nhirng quan h~ yay muon ti~n giira chu tai
san va mot s6 ca nhan nen khi muon xu 1;' d~u yeu cfiu giai quyet 3 ben (ben chu tai
san, nguoi dua ti~n va Cong ty), tuy nhien khong thS lien lac duoc nguoi lien quan
dSxu 1;'.

,

- Cac can be>true tiSp lien quan dSn cong no khong tham gia vao cong tac thu
h6i cong no cfing nhir chtra c6 cac d~ xu~t cung voi Cong ty trong cong tac thu no.

2.3. Cong hie tai chinh :

- Nam 2018 tra no cho ngan hang dat 4.800 trieu d6ng, cling g6p phan giam
duoc chi la:iyay phai tra ngan hang.

- Ne>pdfiy du cac nghia vu thue voi Nha nuoc,

- Roan thanh bao cao hop nhat dung han voi T~p doan.

2.4. Cdng tac aAu tir

- Tai Cong ty CP Dap cfiu - Yen Phong: Cty da g6p v6n la 2 tY d6ng. Nam 2018
Cong ty Dap cfiuYen Phong kSt qua kinh doanh nhu sau:

+ Chia c6 tire : 40%
- Cty CP X 20 g6p von 200,2 trieu d6ng (tuong irng voi 20.000 c6 phieu), hien

nay c6 phieu da dang ky giao dich tren san Upcom, hien chua t6 chirc Dai h9i c6 dong
nam 2019.

2.5. Cong hie khac

- Can cu vao tinh hinh thuc tS, Cong ty sap xSp di~u chinh thai gian lao de>ng
cua nguoi lao de>ngcho phu hop voi d~c thu kh6 khan cua Cong ty.

- Dong dfiy du che de>BHXH cho nguoi lao de>ng.

- Cong tac PCCC va PCBL : Chi dao thuong xuyen va quyet li~t hall cac nam
tnroc, Ki~m tra lam viec, c6 cac van ban yeu cfiu khach hang tang cuong cong tac
PCCC, b6 sung thiet bi PCCC, tuyen truyen nang cao nhan thirc cho CBCNV. Bao
dam ANTT trong khu V\IC toan Cong ty.

- Cong tac tiSt kiem : Da:tiSt giam duoc me>tphan chi phi tien dien.
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- Roan thanh viec t6 clnrc R9i cho thai trang nam 2018 bao dam hieu qua khi
tham gia.

ll. K~ hoach kinh doanh nam 2019

Nam 2019 Cong ty v[n trong b6i canh kh6 khan:

- Viec thu h6i cong no tiSp tuc can kh6 khan phirc tap hon nam 2018.

- ThiSu nguon v6n do phai thirc hien viec tra no ngan hang.

- Mo hinh kinh doanh thirong rnai g?P nhieu kh6 khan.

1. Chi tien kinh doanh

Trong b6i canh do, Cong ty xay dung kS hoach kinh doanh nam 2019 voi cac
chi tieu nhu sau:

- Doanh thu : 20 tY d6ng

- L6 phan dfiu giam can: 10 tY d6ng, giam 40% so voi nam 2018. NSu khong
tinh dSn anh huang ill cac khoan cong no ill nhieu nam truce dS lai thi chi tra du chi
phi va c6 hieu qua.

- Thu h6i cong no kh6 doi : 5.3 64 trieu d6ng.

2. Cac giai phap thuc hi~n

2.1. Triet dS thirc hanh tiSt kiem tiSt giam cac chi phi khong cfin thiet.

2.2. Cong tac thu h6i cong no :

- T~p trung thu h6i cong no : Lam viec voi khach hang dS don d6c khach hang tra
no, xu ly tai thS chap nSu c6 thS thirc hien duoc.

- Khoi kien, dS nghi thi hanh an dS giai quyet thu h6i cong no nhtrng khach hang
tray i, tr6n tranh.

- Bao cao thuong xuyen tinh cong no cling dS xuat cac giai phap va thuc hien
nghiem tuc cac chi dao cua Tap doan Det May Vi~t Nam trong cong tac thu h6i cong
no.

2.3. Giai phap vS kinh doanh:

- Quan ly va khai thac kinh doanh dich vu hieu qua.

- Khai thac kinh doanh khac bao dam thirc hien doanh thu.

B. Nhfrng v§n d~ trinh DHeD thong qua

1/ Phe dUYft Bdo cdo quyit todn nom 2018 tlii tltf(Jc kiim todn:
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Don vi tinh: VND

CHiTIEU Nam 2018

1. Doanh thu ban hang va cung c§p djch VI} 30.914.687.957

~. Gia vBn hang ban 27.618.170.885

~. LQi nhuan g<)pv~ ban hang va cung c§p dich vu 3.296.517.072

~. Doanh thu heat dong tai chinh 1.293.455.087

5. Chi phi tai chinh 10.219.295.728

Trang do: Chi phi liii vay 10.217.295.728

6. Chi phi ban hang 631.260.011

17. Chi phi quan ly doanh nghiep 10.351.831.311

8. LQi nhuan thuan tir hoat d<)ng kinh doanh (16.612.644.284)

9. Thu nhap khac 4.027.271

10. LQi nhuan khac 4.027.271
11. T8n2; 101nhuan k~ toan trmrc thu~ (16.608.617.013\

12. Chi phi thue TNDN hoan lai

13. Lo1 nhuan sau thu~ thu nhan doanh n2;hiep (16.608.617.013\

2/ Ki hoach SXKD nom 2019:

- Doanh thu thuc hien : 20 tY d6ng

- L6 du kien : 10 tY d6ng, giarn 40% so voi nam 2018 do tiep tuc phai trich l~p dir phong
phai thu kh6 doi va Uti ngan hang cho cac khoan vay cu. Rieng d6i voi hoat d<)ngkinh
doanh moi bao dam sau khi 10~itnr cac y6u t6 anh huang ill cac khoan cong no cti thi c6
hieu qua.

3/ Dun vi kiim todn bdo cdo tai chinh nom 2019: Uy quyen cho HDQT Cong ty thirc
hien viec hra chon don vi kiern tom phu hop voi quy dinh cua phap luat.

Hoi d6ng quan tri Cong ty xin bao cao Dai h<)id6ng c6 dong thuong nien nam
2019 xem xet quyet dinh.


