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BAO CAO 

'CET QUA HOAT BONG KINH DOANH NAM 2018 

VA KE HOACH KINH DOANH NAM 2019 

- Can cie vao ke't qua hoot d:ong kinh doanh nam 2018 del kiem toan ctia SHB da chew kiem toan 
boi tong ty kiem tam d'Oc lap KPMG thyv hien. 
- Can tie myc tieu, chitin luvc hoat dOng kinh doanh den nam 2020 va cac nam tie], theo 

Ngan hang TMCP Sal GOn - Ha Ngi (SHB) xin bao cao ve ket qua hoat dOng 

kinh doanh nam 2018 va ke hoach hog Ong kinh doanh nam 2019 nhu sau: 

I. SO LUVC VE TiNH HiNH KINH TE Vi MO VA HOAT BONG NGANH TAI 

CHINH NGAN HANG NAM 2018 

Nam 2018, tang trugng GDP dal 7,08%, la mirc tang trugng cao nhat 10 nam tr6 

lai day. Chi so lam phat (CPI) dugc kiem soat 6 mirc 3,54%. Can can thuang mai hang 

h6a xuat sieu 7,2 ty USD, la nam co gia tri xuat sieu lam nhat tir trugc den nay. Nganh 

ngan hang van tier,  tpc thgc hien chinh sach lien to chit dOng, linh hoat, phi hgp chat 

the ved chinh sach tai khoa va cac chinh sach khac, bao dam thitc day tang trugng kinh 

t6 ben yang. Den cu6i nam 2018, tong phuang lien thanh toan tang khoang 12,5% so ved 

cu6i nam 2017; Tang truemg tin dung dat 14%; Toan he th6ng cac to chirc tin dung da 

dugc 149,22 nghin ty Ong ng xau, ty le nq xau not bang cna he th6ng to chirc tin 

dung la 1,89%, giam so vgi mitt 2,46% cu6i nam 2016 va mirc 1,99% cu6i nam 2017. 

II. TINH HiNH HOAT BONG KINH DOANH SHB NAM 2018 

1. Nhan sir va mvig had 

1.1. T6 chirc nhan sce 

T6ng s6 can b6 nhan vien toan he th6ng SHB den 31/12/2018 la 7.546 ngtrgi, tang 

22% so vgi nam 2017 trong do chit yeu tang nhan sir cua SHB FC. S6 lugng CBNV co 

trinh d6 dai hoc va tren dai hoc chiem tren 95% tong s6 nhan six. 

1.2. Myng 	hoyt d'Ong 

T6ng s6 diem giao dich hoat dOng cua SHB tren toast qu6c tinh den 31/12/2018 la 

525 diem trong do bao g6m cac Chi nhanh, Phong giao dich, qtfy tiet kiem, cac diem giao 

dich tai gan 50 tinh thanh ph6 tai Viet Nam, 1 ngan hang con 100% von tai Lao, 1 ngan 

hang con 100% von tai Campuchia, van phOng dai dien tai Myanma va 2 tong ty con (Cong 
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ty TNHH MTV quart ly ng va khai tilde tai san- SHAMC, Cong ty tai chinh TNHH MTV 

SHB-SHB FC). 

2. Tinh hinh hoat Ong kinh doanh den 31/12/2018 

Chi tieu DVT 2018 
Tang trtrOng 

 2018/2017 

1.Quy mil von 
Tong tai san Ty d6ng 323.276 13,0% 

Von dieu le Ty d6ng 12.036 - 

Von tit co Ty clang 22.011 23,5% 

2.Ket qua hot dOng kinh doanh 
Huy di;)ng tit TCKT va ca nhan Ty ctOng 243.420 15,4% 

Du no* cap tin dpng ,  Ty dong 231.498 15% 
Loi nhuan truov thue Ty don 2.094 8,8% 

3. Ty le an town vlin,ty le nq xau 

Ty le an toan von % 11,79 
Dam bao mire quy dinh 

 dm NHNN (> 9%) 

Ty le no xdu 
. 

% 2,40 
Dam bao mirc quy dinh 
caa NHNN (< 3%) , 	_ 

(Nguon Bao cao tai chinh hap nhat 	iem toan nam 

2.1. Tang tai san 
T6ng tai san cua SHB Imp nhat den 31/12/2018 dat 323.276 ty dong, tang 13,03% 

so \Teri cu6i nam 2017, hoan thanh 102,5% ke hoach DHDCD giao. 

2.2. Nguan van. 
2.2.1. Von di'du le. 

Vert dieu le den 31/12/2018 dat 12.036 ty 

Von tu co dat 22.011 ty dong, tang 23,46% so v,ari 2017. 

2.2.2. Hoyt &Ong huy dOng von. 

Tong nguen yen huy Ong dat 300.565 ty dong, tang 12,7% so voi nam 2017. 

- Nguen yen huy dong tit tien gui to chirc kinh to va ca nhan dat 243.420 ty dong, 

tuang Ung tang 15,41% so vgi nam 2017, hoan thanh 97,1% ke hoach DHDCD giao. 

- Nguen yen tai trg, ny tilde dau tu tilr cac to eh& tai chinh quec t6 (gem WB, 

ADB, JICA, KFW,...) ma SHB da dugc lua ch9n la Ngan hang cho vay lai va Ngan hang 

phuc vu la 2,54 ty USD val. 25 du an dugc trien khai tren toan he thong. 

2.3. Hoyt dong sir dyng van. 
2.3.1. Hoyt cging tin dyng: 

Du ng cap tin dung dat 231.498 ty dong, tang 15% so vai nam 2017, hoan thanh 

103% ke hoach DHDCD giao. 
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Trong do : Du rig cho vay TCKT va ca nhan dat 216.989 ty dong, s6 du trai phidu 

TCKT la 14.509 ty ddng. 

2.3.2. Tien giri va cho vay tai cdc TCTD khdc. 

S6 du tidn giri va cho vay cac TCTD khac la 29.300 ty (16rig. 

2.3.3. Tai san co dinh. 

Gia tri tai san c6 dinh luy kd ddn thdi didm 31/12/2018 la 4.792 ty ddrig, tang 840 

ty d'ong so voi 2017. 

2.3.4. Ho9t dOng diiu kinh doanh cong cu tai chinh. 

a/- D/Itt tu• glary to.  có gia 

De'n 31/12/2018, s6 du cac khoan &au tu gidy co gia (bao gdm trai phidu chinh 

trai phidu t6 chirc tin dung, trai phidu t6 chirc kinh td) la 49.958 ty ddng, trong do: 

trai phieu Chinh Phu la 17.033 ty d6ng, tang 109% so voi nam 2017, gidy to co gia do 

TCTD phat hanh la 6.277,3 ty ding, tang 137% so veri nam 2017. 

b/- Gop van, clZat ttr dai han. 

Ddn theri didm 31/12/2018 gia tri gop von, &du tu dai han la 202 ty ddng, giam 

25,5 ty ddrig ( nam 2018 : SHB khong gop von dau tu dai han cac TCKT khac). 

3. Trich kip dy Thong riii ro trong ho9t d'Ong kinh doanh. 

SHB tuan thu ddy du cac quy dinh cna NHNN vd trich lap du phOng rui ro tin 

dung, du phOng rui ro cho cac hoat ddng khac vdi s6 du quy dtx phOng rui ro cUa SHB 

ddri 31/12/2018 la 5.592 ty ddng va SHB da sir dung Qu'y dtx phOng rui ro trai phidu 

VAMC dd mua lai gdn 1.200 ty ddng trai phidu VAMC. 

4. Ket qua ho9t dOng kinh doanh. 

Lgi nhuan trugc thud dat 2.093,9 ty ddng, tang truemg 8,8% so vai nam 2017, 
hoan thanh 102,1% kd hoach 2018 Dai hOi dong c6 (long dd ra. 

5. Chi tha lao HDQT va Ban Kiern sorit nom 2018 

- Nam 2018, chi thii lao HDQT va Ban kidm soat la 24,4 ty ddng, dat 97% kd hoach 
da dugc Dai hOi d'ong co Tong thong qua nam 2018. Nhu vay, nam 2018, SHB chua sir 
dung hdt kd hoach tha lao cna HDQT va Ban Kim sok da dirge Dai hOi ddng co (long 

thtramg nien 2018 phe duyet. 

6. Hoat Ong kinh doanh cong ty con 
6.1 Cling ty TNHH 1 thanh vien qua n ly na va khai thdc tai san SHB (SHAMC) 

- Cong ty TNHH MOt thanh vien Quan ly ng va Khai that tai san Ngan hang 

TMCP Sai Gon - Ha NOi (SHAMC) dugc cap phep thanh lap theo quydt dinh s6 

508/2009/QD-NHNN, ngay 11/03/2009 va chinh thirc hoat dOng vao ngay 5/12/2009. 
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- Sau 10 nam di vao hoat Ong, Cong ty ngay cang (long vai tro quan trong nham 

1-16 trg SHB trong cac hog Ong xir ly ng, thgc hien cong tac quan ly tai san cda Ngan 

hang va cna khach hang an toan, hieu qua. SHAMC tidp tuc tap trung vao cac hoat Ong 

chinh la mua ban, quail ly va khai tilde tai san xir ly ng va hog deng dich vu bao ve de 

ho trg cho cac hoat Ong kinh doanh cua SHB. Ben canh viec dap irng nhu cau ve xir ly 

ng va quail ly tai san cua SHB, SHAMC con cung irng cac hoat Ong kinh doanh dich vu 

dei vai cac TCTD khac trong linh vlyc xir ly tai san va ng ton Ong theo quy dinh cna 

phap luat. Ddn nay, cong ty dap irng dugc 100% nhu cau cong tac bao ve tai dia diem 

kinh doanh cua SHB, quail ly kho hang la TSDB ng vay; tai san xir ly ng tren toan quec. 

- Tinh ddn 31/12/2018, tong tai san cua cong ty dat 139 ty deng; Tong lgi nhuan 

truec thud dot 73,35 ty deng; tong se lao Ong la 754 nguei, tang 83 nguai so vai nam 

2017 
7.2 Gong ty Tai chinh TNHH MTV Ngan hang TMCP Sai Gan- Ha N'Oi (SHB FC) 

- Cong ty Tai chinh TNHH MTV Ngan hang TMCP Sai G6n- Ha Nei (vidt tat la 

Cong ty tai chinh tieu dung SHB) dugc thanh lap ngdy 12/12/2016, tren co.  se Cong ty 

tai chinh co phin Vinaconex - Viettel (VVF) sap nhap vao Ngan hang TMCP Sai Gen -

Ha Nei (SHB), vai se von dieu le la 1.000 ty deng. 

- Cong ty tai chinh tieu dung SHB (SHBFC) hoat Ong trong linh vuc tai chinh tieu 

diing vai cac san pham da dang, tien ich tren co• sa irng dung cong nghe tien tidn, hien 

dai, dap irng nhu cau sir dung yen cua nguai dan Viet Nam.Viec SHB nhan sap nhap 

VVF la tit ydu va phi' hop, g6p phan vac) viec nang cao nang lqc canh tranh cua thi 

trueng tai chinh Viet Nam trong viec tao ra cac ngan hang c6 quy mo 16n tam co khu 

vi.xc. Day cling la co' hei tot g6p phi"' giup SHB hien thgc hea chidn lugc tro.  thanh met 

trong nhttng ngan hang ban le hang dau Viet Nam, ngdy cang nang cao sirc canh tranh, 

vi th'd a thi truang trong nuec va khu vp.c. 

- Qui 3 nam 2018, cong ty da chinh thirc trien khai HDKD,cac kenh ban hang da 

dang gem kenh ban hang tru.c tidp vai se lugng 134 nhom ban hang, vai mang lueri phu 

khap 30 tinh/thanh ph6; kenh ban hang qua dien thoai; kenh ban hang online thong qua 

website, Landing page, facebook fanpage, zalo... Thuang hieu SHB Finance da dugc 

khach hang, dei tac don nhan va tra thanh met didm sang tren thi trueng tai chinh tieu 

dung ve chit lugng, de phn va toe de trien khai kinh doanh vai tren 90.000 khach hang, 

du ng cho vay tren 709 ty deng, lgi nhuan truac thud 11,1 ty deng. Nhan su cua SHBFC 

ddn 31/12/2018 la 1.149 nguai, tang 1.125 nguai so vai nam 2017. 

7.3 Ngan hang TNHH MTV SHB Lao 

- Ngan hang TNHH MTV 100% yen tai Lao dugc thanh lap vai von dieu le 50 

tri'eu USD, tren ca sa chuy'en dei mo hinh tir SHB Chi nhanh Lao. SHB Lao hoat Ong 
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d'Oc lap va co co cau 1)0 may to chirc rieng, c6 mot 2 don vi trirc thuOc la chi nhanh 

Champasak va chi nhanh Savannakhet, cung cap cac dich vu, san pham tai chinh ngan 

hang, gop phan da clang hoa dank muc kinh doanh, han the rui ro, chd dOng nang cao 

kha Wang phan quyet va thlyc hien nhieu hon nira cac nghiep vu kinh doanh theo quy 

dinh cling nhu theo six uy quyen tir ngan hang me tai Viet Nam. SHB Lao g6p phan nang 

cao uy tin, vi the cua SHB tren thi throng tai chinh Viet Nam, Lao va qudc to song hanh 

voi sir menh phat trien tam nhin, thuong hieu SHB v6i qudc td, g6p phan thuc day quan 

he lang gi'eng him nghi gift Viet Nam va Lao. 

- NO.)/ 17/12/2018, SHB Lao da khai truang them 01 chi nhanh nira tai tinh 

Savannakhet, dua tong so hien dien thuong mai cua ngan hang SHB tai Lao len 03 diem 

giao dich (bao g'em: 01 tru sa chinh tai Vientiane, 01 chi nhanh tai tinh Champasak, va 

01 chi nhanh tai tinh Savannakhet) khang dinh su phat tridn khong nglrng cua SHB Lao 

not rieng va SHB not Chung tai thi truOng Lao. 

Sau 7 nam di vao hoat dOng, den 31/12/2018, tong tai san SHB Lao dat 1.650 ty 

Kip, tang 30,23% so vai 2017; du no.  dat 792 t3'/ Kip, tang 39,68%; loi nhuan truac thud 

dat 27,6 tSTKip, Mang duong 80 tST emg, tang 61%. 

7.4 Ngan hang TNHH MTV SHB Campuchia 

- Vai von dieu le 75 trieu USD, SHB Campuchia la ngan hang con 100% von thir 2 

cua SHB tai thi truOng Dong Diving sau SHB Lao. SHB Campuchia hoat dOng d'Oc 

co co cau be may to chirc rieng tren nen tang mo hinh chuyen ddi tir SHB chi nhanh 

Campuchia. Sau 7 hoat dOng, SHB Campuchia da tao &roc nen tang co so' khach hang 

da dang bao gom ca cac doanh nghiep Viet Nam tai Campuchia va doanh nghiep cua 

nu6c s& tai, tap trung chit yeu & cac linh vuc kinh to then chdt nhu cao su, nganh dien, 

cau throng, khai tilde khoang san. Trong thOi gian tad, SHB Campuchia se day manh 

phat trien mot each toan dien de khai tilde het tiem nang va cung cap ducic day du cac 

san pharn, dich vu cho khach hang. De hoan thanh muc tieu da, nam 2018, SHB 

Campuchia da tang von dieu le tix 50 trieu USD len 75 trieu USD. Sau khi tang von, 

ngan hang c6 them tiem hrc tai chinh de chili Ong trien khai cac hoat dOng tai chinh —

ngan hang theo quy dinh tren dia ban, thlyc hien nhieu hon nira cac nghiep vu kinh doanh 

theo quy dinh ding nhu theo sty uy quyen tir Ngan hang me tai Viet Nam, m& rOng mang 

hx6i tren toan lanh thd Campuchia, tuan thu triet de cac quy dinh hien hanh ve an toan 

hoat dOng kinh doanh trong linh vvc tai chinh — ngan hang cua ca hai qudc gia Viet Nam 

va Campuchia. 
Tinh den het 31/12/2018, SHB Campuchia co 5 diem giao dich gem 1 trn s& va 4 

chi nhanh, 60 can 17,0 nhan vien. Tdng tai san dat 288 trieu USD, tang 17% so vai 2017; 
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du ng dat 242 trieu USD, tang 26,8%; lgi nhuan truac thue dat 3,4 trieu USD, twang 

throng 79 ty d'Ong 

II. DANH GIA TiNH HiNH HOAT BONG KINH DOANH CUA SHB NAM 2018. 
Nilo' six doan ket not b9 nhat tri cao gift H9i c19‘ng Quasi tri, Ban TOng Giam dOc 

ding toan the CBNV, six chi dao quy& liet tir HDQT,ban dieu hanh nham day manh hoat 

Ong kinh doanh, phan dau hoan thanh ke hoach 2018 da dugc DHCD giao, SHB da 

dugc mot s6 ket qua kinh doanh nhu sau : 

1. Tinh hinh thirc hien cac nitic tieu tai chinh. 
- Hoan thanh va vugt cac chi tieu ke hoach ve tai san, du ng, huy dOng von, Igi 

nhuan...; 

- Kim soat chat the chi phi hoat d9ng, dua ty le chi phi hoat Ong so vai tong thu 

nhap thuan thap hen so vai nam 2017 va cac nam truck. 

- Hoan thanh ke hoach ra mat thi trugng cho vay tai chinh veri cac g6i san pham 

cho vay tien mat tin chap boi cong ty tai chinh TNHH MTV Ngan hang TMCP Sai Gen 

— Ha N9i (SHB FC). 

2. Cong tac quail tri Oat trien ngu4n nhan ltrc va dao tao. 
- Cong tac phat trien, nang cao chat lugng ngu9'n nhan lire luon dugc ban lanh 

dao SHB chit trong vi con ngagi la nhan to quan trong tao nen su thanh cong cho SHB. 

Do dO, SHB luon tao dung moi truOng lam viec tot nhat nham thu hut va giix chan nhan 

tai, tao dung "Van hoa SHB" chuyen nghiep, doan ket, nang Ong, sang tao, no luc. 

SHB la mot trong nhang ngan hang co so lugng nhan su chuyen viec thap nhat, c6 tham 

nien lam viec va gan 13.6 lau 

- Nam 2018, SHB sap xep lai toan b9 chirc danh va mire luang theo chirc danh 

cho ngugi lao Ong. D6rig thgi, ngan hang ap dung thong nhat tren toan he thong 13.9 tieu 

chi danh gia hieu qua cong viec (KPIs) nham chi tra thu nhap hang thang cong bang, 

chinh xac theo nang lye cong hien cua nguai lao Ong tren co' so dam bao lgi ich cua 

ngan hang, cua ngugi lao Ong va theo quy dinh cua phap luat hien hanh. Chinh sach 

tien luang dugc gan voi ket qua danh gia thuc hien cong viec dinh ky, tao Ong luc lam 

viec, thfic day CBNV hoan thanh mpc tieu ke hoach dat ra. Viec nang bac luang dinh ky 

hang nam dugc dam bao cong khai, cong bang, minh bach, the hien dugc chinh sach 

phat trier' cua SHB. 

- Cong the nhan su tier,  tijc dugc ca cau lai nham tinh g9n to chirc b9 may, gifip 

khai tilde hieu qua thi da ve nang luc cua tirng can b9 nhan vien; Cong tac quy hoach va 

119 nhi'em can b9 dugc chit trong thugng xuyen nham tao nguem lanh dao tiem nang, giOp 

nang cao nang luc quan ly di'eu hanh cua SHB; Day manh trien khai cac du an tren toan 

he thong nhu du an phan mem nhan su, du an tai cau true he thOng luang, he thOng tieu 
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chi danh gia lao dOng, dem 1ai nhieu thay dOi theo huOng chuyen nghiep haa de nang 

cao nang lixc quan tri nhan su. 

- Cong tac dd.° tao nam 2018 co nhieu chuyen bien vai chuang trinh ddo tao dugc 

thiet ke theo huong chudn chirc danh d6i vdi cac chic danh chinh trong ngan hang, trong 

tam Id cac kh6a ddo tao ve chuyen mon, nghiep vu chuyen sau ya ky nang mem. Ben canh 

hang tram kh6a ddo tao ben ngodi va not bO true tiep dap tao, SHB phat trien ddo tao thong 

qua cac Ung dung ding nghe cao nhu: He th6ng quan ly hoc tap — thi true tuyen SHB - 

LMS; He tho'ng khdo sat — danh gia chat luqng sau kh6a hoc true tuyen SHB — Survey; 

Dien ddn trao dOi hoc tap; Ddo tao qua cau truyen hinh;.... nham tiet giam toi da cac chi phi 

lien quan tai ciao tao ding nhu nang cao nang suat lao dOng cad. CBNV. 

3. SHB Dat dtrqc nhieu giai thtrerng trong ntrot va cm& to uy tin. 
Nam 2018, SHB tier,  tuc nhan dugc nhieu giai thuong danh gia cna cac to chirc 

uy tin trong mac va quOc to trao tang; Dugc cac to chirc uy tin qu6c to nhu Moody's, 

S&P xep hang tuong duang vdi mire xep hang dia. Viet Nam va mot so ngan hang lan, 

khang dinh su phat trien an town, ben yang cua SHB. 

- SHB nhan Huan chuang lao dOng Hang Nhi Can thir 2 do cilia Thu tugng trao 

tang nhan 16 kY niem 25 nam xay dung va phat trien, khang dinh nhung buov tang 

truOng manh me ya ben yang trong su6t qua trinh phat trien cua ngan hang. 

- Bang khen SHB — tap the co thanh tich xuat sac trong cong tac cdi each hanh 

chinh nam 2018 do ThOng dOc NHNN trao tang 

- 3 nam lien tiep SHB dugc vinh danh TOP 10 Ngan hang Viet Nam uy tin. 8 

nam lien tiep SHB dugc vinh danh ngan hang co dich vu thanh toan qu6c to xuAt sac 

do Bank of New York (BNY) Mellon trao tang. 

- SHB la dai dien duy nhat tai Viet Nam nhan giai thuang "Ngan hang tot nhat 

Viet Nam 2018" do Tap chi tai chinh hang dau the giai Global Finance vinh danh 

- TOP 100 Gidi thuong Sao yang Dat Viet va TOP 10 san pham chat lugng cao 

nam 2018 
- Giai thuang "Ngan hang H6 trg Dau to Cong nghe cao cho Nong nghiep sach 

2018" do Tap dodn da lieu Qu6c t6 IDG vinh danh. 
- Giai thuang "Ngan hang Tdi trg du an tot nhat 2018" va giai thuang "Ngan 

hang c6 sang kien bao tram tai chinh tot nhat 2018" do Tap chi hang dau Chau A 

Asian Banking and Finance (ABF) trao tang. 

- Giai thuang Ngan hang ban le tot nhat yd. Ngan hang tai trq thuang mai tot 

nhat Viet Nam do tap chi Alpha Southeast Asia (AlphaSea) vinh danh. 

4. Tang trtrerng huy Ong vein on dinh, ben yrrng. 
- T6c di) tang truarng ngu6n von huy &Ong tix khach hang cua SHB luon on dinh 

Bao cao k'Z't qua HDKD nam 2018 va Ke hoach kinh doanh nein? 2019 	 7 



qua cac nam va cao hon so vai binh quan thi truang. (Nam 2018, tang truth-1g huy gong 

Von tir khach hang cua SHB dat 15,4% trong khi binh quan toan he thong TCTD tang 

13% so voi cuei nam 2017). 
- Khong chi dal tec de tang truang cao,co cau huy dang von cua SHB ding cho 

thay six tang truang hieu qua, ben yang. Trong do, van huy clang tir tien gui tiet kiem 

cua dan cu chiem tST trot-1g cao vai hen 60% / tang huy Ong tien giri cua khach hang ( ca 

nhan va TCKT). 

5. Tang trtHeng tin citing an toan, phu him ATM chit trtrung, chinh sach cua Chinh 

Phu va NHNN.VN. 
- Phat huy vai trO chu lgc la mat trong 5 Ngan hang TMCP tu nhan co quy ma lan 

nhat Viet Nam, SHB da huang irng tich cgc chit throng cua Chinh phn va NHNN, tap 

trung tin dung vao cac nganh thuac 3 khau dot pha trong chitin lugc Oat trien kinh to - 

xa hai giai doan 2011 — 2020, huang dOng van den cac dei twang khach hang la doanh 

nghiep hog dang trong linh vvc 'tong nghiep — nong then, doanh nghiep co hog dang 

kinh doanh hang xuat khau, cac doanh nghiep nh6 va vira, doanh nghiep hog dang trong 

nganh cong nghiep h8 try, doanh nghiep irng dung ding nghe cao va cac doanh nghiep 

khai nghiep,.. 
- Trong nam qua, SHB tier, tvc trien khai nhieu chuong trinh, san pham tin dung 

trong diem nhu: Cho vay thu mua tam till dick, gao vv Dong Xuan, He Thu cilia Hiep hai 

luong thvc Viet Nam; cho vay nuoi trong, the bien they san, xuat khau; cho vay san 

xuat nong, lam, ngu, diem nghiep, phat trien nganh nghe, dau tu xay dung co sa ha tang 

nong then. Cac chtrang trinh lan dien hinh la "Deng hanh Oat trien ding doanh 

nghiep", "Goi tin dung uu dai Bluechip", "Cho vay thi diem phvc vu phat trien nong 

nghiep", "Cho vay kinh doanh nong san", "LAI dai lai suat -tiep sirc thanh cong", "Cho 

vay binh on thi twang", "15u dai lai vay -Deng hanh ding doanh nghiep vixa va nho-

SME", "Kinh doanh dot pha"... 
- Viec xay dgng cac gOi tin dung vai nhieu uu dai, h8 try cho tixng linh vgc, 

nganh hang, nhorn dei tugng khach hang ma SHB da va Bang thvc hien dugc xem nhu 

mat hanh dang cu the h6a cam ket luon deng hanh, chia se ganh Ong tai chinh vai cac 

khach hang tren nen tang "lay khach hang lam trong tam" ma ngan hang de ra. 

6. Tie'', ttic mer Ong he dicing mang 'trot 
- He thong mang luai cac chi nhanh, phOng giao dich lien tvc dugc ma rang 

nham phat trien quy mo, nang cao kha nang canh tranh. Cong tac ma rang di ding vai 

viec chu trong sap xep, kien toan lai to chirc mpg luo i, to elide chi nhanh va phOng giao 

dich tinh gar', hieu qua, phit hap vai kha nang quart tri dieu hanh. Trong nam 2018, SHB 

tiep tvc ma mai them 05 chi nhanh va 20 phOng giao dich. 
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- Ben canh kenh phan phi truyen th6ng, SHB day manh cac kenh phan phOi hien 

dai qua ngan hang dien tir nhu ATM, POS, Internet/Mobile/SMS/Phone Banking...vai 

cac tien ich ngdy cong dugc be) sung va nang cap nham tao dieu kien thuan lgi t6i da cho 

khach hang. 
7. IXng dung he thOng cong nghe thong tin hien dai vao hoat Ong quart tri dieu 
hanh, Oat trien san pham, phat trien cong nghe, san pham dich vu ngan hang hien 

dai tren nen tang &Ong nghe thong tin hien dal. 

- Tren co sa tu van dm cac cong ty tu van lan (Big4) va cac cong ty cong nghe 

tan hang dau tren the giai, SHB da xay dung Master Plan ve phat trien Cong nghe thong 

tin hien dai. Trong vOng 05 nam, SHB se tap trung vao trien khai cac du an theo cac 

nh6m linh virc Huang tai khach hang (Customer Centricity), Dir lieu lan (Big Data), SO 

h6a (Digital), T'Oi uu h6a quy trinh (Process Optimization), Ha tang cong nghe 

(Technology), MO hinh quan tri Cong nghe thong tin (IT Operating model). De thuc thi 

10 trinh chien lugc CNTT, ngay trong nam 2018, SHB da bat dau khai &Ong cac du an 

trai deu a cac nham linh vuc. 
- Cong tac phat trien san pham luon dugc tang cueing vai six da dang, tien ich, 

Ung dung tren nen tang cong nghe tien tien, qua tat ca cac kenh giao dich bao Om ATM, 

POS, Internet Banking, Mobile Banking, SMS Banking, Phone Banking... Nhieu san 

pham mai dugc ban hanh dam bao tinh canh tranh cao to su not bat va khac biet, dtxa 

tren nhu cau va dac diem dm tirng phan khuc khach hang, tirng thi throng, dia ban va 

dugc su tin dung, tin nhiem cua tren 4 tri'eu khach hang. Ben canh do, cac san pham bao 

hiem dugc SHB 1(3'7 ket hop tac chien lugc toan dien vai Bao hiem Hang Khong (VNI), 

Bao hiem PVI va Bao hiem Bao Viet dem den su lira chon da dang, tien ich nhat cho 

khach hang. 

8. COng tac kiem tra, kiem toan not b0. 
- Trong nam 2018, cong tac kiem toan not bo tiep tuc dugc tang cueing, bao gOm 

ca kiem toan toan dien va kiem toan theo chuyen de de gOp phan canh bao va phat hien 

kip thai nhitng sai sot trong hoat &Ong dia he thong, de xuat bien phap chinh sda kip tiled 

va han the rui ro trong hoat dOng kinh doanh. 

- Cac nghi'ep vu chinh dugc chit tong kiem toan nhu tin dung, dau tu, uy iliac, 

huy dOng vein, ke toan, dOng thai trien khai kiem toan mot se) not dung mai nhu Kiem 

toan mang luai. Qua ket qua kiem toan, da dim ra nhang de xuat, kien nghi de chinh sfra, 

khac phuc nhang thi'eu sot, vi pham ding nhu g6p phan phuc vu trong hoat dOng chi dao 

dieu hanh, kiem soot rui ro cua cac don vi. 

9. Cong tac quail 1ST rui ro. 
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- B6 may SHB dugc thiet Ice dam bao six quan 13'7 chat the theo nganh dgc, th6ng 

nhdt tix cac kh6i kinh doanh toi cac don vi kinh doanh, tir cac kh6i/ban kiem sok, 116 trg 

tai Tru so( chinh tai cac phong/b6 phan 116 trg tai cac chi nhanh/phong giao dich trong he 

th6ng. Su th6ng nhAt ve quan 13'7 theo nganh dgc dam bao su van hanh xuyen su6t tix cac 

cap lanh dao cao nhk tari timg don vi kinh doanh, han the rui ro cho ngan hang. 

- Cac chinh sach, quy dinh, quy trinh quan ly rui ro tin dung, rui ro thanh khoan, 

rui ro thi truang, rui ro hoat deng,...dtrac ra sok, chinh sua lien tuc nh'am phat hien, 

ngan chan kip died cac rui ro co the phat sinh trong hoat Ong ctia SHB nhu: 

- Xay dung, quart 13.7 va trien khai cac giai Joan du an Basel II .... 

- Thuc hien day du quy dinh cua NHNN ve cong tac phong ch6ng rira tien. 
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PHAN II 

KE HOACH HOAT BONG KINH DOANH NAM 2019 
VA CAC GIAI PHAP THVC 

I. KE HOACH HOAT BONG KINH DOANH NAM 2019. 

1. Dix ban kinh to vi mo va dinh htthng, chinh sach cua NHNN nam 2019. 
Tren co so tinh hinh kinh to - xa h'6i 2018, muc tieu phat trien kinh t6 nam 2019 

cua Chinh phu g6m: Tiep tuc on dinh kinh to vi mo, kiem soot lam 111164, nang cao nang 

suat, chat ltrong, hieu qua, tinh tu chu va sirc canh tranh cua nen kinh t re. Tap trung cai 

thien mei trung dAu tu, kinh doanh, thfic day tang trung kinh te; tao chuyen bien thgc 

chat hon trong thuc hien cac dOt pha chien luoc, co eau lai nen kinh t6 gan vai d6i mdi 

mo hinh tang truang; day manh d6i mai sang tao, frng dung khoa hoc, cong nghe tien 

tien va tan dung c6 hieu qua cuOc Cach mang cong nghiep lan thin tu. 

Cac chi tieu chu yeu nam 2019: 

GDP: GDP tang khoang 6,6 - 6,8% so vai nam 2018. 
(Theo NCIF — BO KHDT, nen kinh to Viet Nam co the tang truang 6,84%/7,02% 

(kich ban co sa/kich ban cao) trong nam 2019 va 7%/7,2% nam 2020. Su khae nhau 

Oita hai kich ban pixy thuOc nhieu vao tang truang kinh to the giai va tY le chi dau tu 

phat trien). 

CPI: Ric dO tang gia tieu dung CPI binh quan khoang 4-5%. 

Thu 1w: kha Wang huy 'Ong von dau tu phat trien town xa hOi nam 2019 dot 

khoang 2.036 - 2.097 nghin ty d6rig, tang khoang 7,7-11% so vai nam 2018, bang 

khoang 33-34% GDP. 
Can can thtrowg myi hang hoa: Xu'at khau hang h6a nam 2019 dir kien dot 

khoang 256 ty USD, tang khoang 7-8% so vai nam 2018; nhap khau hang h6a du kien 

dot khoang 261 tY USD, tang khoang 10%; nhap sieu khoang 5 ty USD, chiem duai 3% 

tong kim ngach xuat khau. 
Tong phteowg tien thanh toan tang khoang 13% so vai nam 2018; 

Ten dyng dix kien tang khoang 14%; Trong nam 2019, NHNN tiep tuc dieu hanh 

theo phuong cham ma rOng tin dung di doi vai an town, hieu qua. NHNN dam bao muc 

tieu tap trung von vao cac link vgc san xuat kinh doanh va cac linh vue uu tien, kiem 

soot tin dung vao cac linh vgc rui ro. 
2. Dinh htthng chinh sach tien to cua NHNN.VN nam 2019. 

Tren co so( chi tieu tang truang kinh te, lam phat... ma Qu6c hOi, Chinh phU de 

ra, NHNN dua ra dinh huang chi tieu tang truang tin dung nam 2019 du kien la 14%. 
Trong nam 2019, NHNN tiep tuc dieu hanh theo phuong cham ma rOng tin dung di doi 

vai an town, hieu qua. NI-INN dam bao muc tieu tap trung von vao cac linh vue san xuat 

kinh doanh va cac linh vuc uu tien, kiem soot tin dung vao cac linh vuc rui ro. Them vao 
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d6, NHNN tier,  tuc thOng bao chi tieu tang truang tin dung cho cac to chic tin dung 

(TCTD) cho cac ngan hang de lam ca so thuc hien. NHNN tap trung chat lugng tang 

truang tin dung va thuang xuyen yeu eau cac ngan hang c6 bao cao phan tich chdt lugng 

tin dung tren he thong. 

3. Dv kien nhiing anh hiring, tic Ong ho4t Ong cua SHB. 
Can cir theo cac du bao kinh to vi mo, kinh t6 Viet Nam nam 2019 va thi gian 

tai se co nhieu kho khan. 
Tir dau nam 2019, ty le sir dung von ngan hart cho vay trung dai han se giam tir 

45% xuOng con 40% trong khi do viec huy Ong trung dai han hien nay van rat kho khan 

trong bOi canh lai suit chlu nhieu ap luc. 
Viec ap dung ty le an toan von (CAR) theo chuan theo thong to 41 se co hieu 

luc tilt dau nam 2020, theo do, SHB muem day mph phat trien kinh doanh thi phai tang 

dugc vein dieu le, von to c6 dam bao tuang 

4. Ke ho4ch hoat d(ing kinh doanh Ham 2019 cua SHB. 

4.1. Dinh twang hogt ciOng cle'n narn 2019. 
Quasi triet chit truang, quan diem cUa Dang va Chinh phit, NHNN ve muc tieu 

tier,  tuc ca can lai can ban, triet de va toan dien he thong cac TCTD giai 'Joan 5 nam 

2016 — 2020, SHB da barn sat nhting chu truang nay vai chien lucre, ke hoach kinh 

doanh phit hap tai nam 2020. 
- Phat trien ngan hang ban le da nang theo hung hien dg, co kha nang canh tranh 

16n han vai lqi the va luon tap sty khac biet, dui tren nen tang cong nghe, quart tri ngan 

hang tien lien, phit hap vai thong le, chudn muc quOc to ve hog Ong ngan hang; 
- Tiep tuc ddu to nang cap he thOng cong nghe lam n'en tang cho cac hog dOng 

chinh, nang cao nang luc quan tri dieu hanh, nang suit lao dOng cua nhan vien, d6rig 

thai phat trier' nhieu san phdm dich vu ngan hang &Ong bO, tien ich va canh tranh. 

- Phat trien manh me hog dOng cho vay tieu dUng khach hang ca nhan nham tang 

ngu'on lqi nhudn ding ke, dong g6p vao ket qua hoat dOng kinh doanh thong qua Cong ty 

tai chinh tieu dung SHB (SHBFC). 
- Tap trung lanh mph h6a va tang cuang nang luc tai chinh; Phat trien quy mo va 

trinh dO tuang dng vai cac ngan hang trong khu vuc de tiling buac dap Ung yeu cau hoi 

nhap kinh to quOc t le; 
- Dam bao an toan hog &Ong tin dung, thanh toan; Giam thieu ton that, chi phi xir 

1T nhfing van de rui ro phat sinh cua he thOng; 
- Nang cao hieu qua hoat &Ong cling nhu dam bao cac chi fiat tai chinh theo 

chu'an muc quOc to va yeu cau cua Uy ban Basel va muc tieu nam 2020, SHB trien khai 

thanh cong va dap Ung day du cac tieu chudn theo Basel II. 
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4.2. Moc lieu hoot d'Ong kinh doanh cua SHB nom 2019. 

Tren co' 	ket qua kinh doanh nom 2018, nghien ciru du boo moi truang kinh 

doanh nom 2019 va dinh huang dat Top 03 NHTMCP tan nhat tai VN, SHB xac dinh 

cac muc tieu chinh cua toan he thOng den cuOi nom 2019 nhu sau: 

* Nhom Inv tieu Oat trien kinh doanh. 

1. Quy mo fang tai san dat tiep tuc trong top 5 NHTMCP tu nhan lan nhat VN 

vai mire tang binh quan tir 15% - 20%/nom. 

2. Quy mo huy dOng von Thi truang 1 ( TCKT va dan cu) xep thur 4 trong nhom 

the NHTMCP tu nhan lan nhat VN. 

3. Nam 2019 thi phan cap tin dung xep top 5 trong he thOng NHTMCP tu nhan 

lan nhat VN (khong tinh 4 NHTMCP NN), tang 0,4% so vai nom 2018. 

4. Ty le ng xau not bang/ tong du ng < 3%, tY le ng qua han (ng nh6m 2 den 

nhom 5)/tOng du ng < 5%. 

5. Tich cuc don Oc thu hoi ng xdu, nq qua han va ke hoach nom 2019 du kien se 

thu hOi ng x'au dat 3.500 tY d'Ong ; DOng thai se thuc hien trich lap du phOng rut ro day 

du theo qui dinh cua NHNN.VN , trong do trich du phOng rui ro cac khoan ng da ban 

VAMC nom 2019 du kien:2.164 ty Ong. 

6. Ke hoach nom 2019 mix tieu :Ty le thu dich vu/tOng thu nhap thuan du kien 

dat tir 10%-12% 

7. Phat hanh them von dieu le va von to c6 cap 2 de dam boo he so an toan von 

(CAR) dam boo tuan thu theo chuan Basel (theo Thong tu 41/2016/TT-NHNN va Thong 

tu 13/2017/TT-NHNN). Viec phat hanh them von dieu le la dieu kien de SHB tiep tpc 

duy tri tOc do phat trien quy mo kinh doanh song song vai viec tuan thu cac tY le dam 

boo an toan trong hog Ong kinh doanh theo qui dinh cua NIINN VN tai Thong tu 

41/2016/TT-NHNN va Thong tu 13/2017/TT-NHNN co hieu lire tir ngdy 01-01-2020. 

* Nhom any tieu ho#t dOng. 

1. Tiep tic nang cao nang lire quan trt dieu hanh, cai each, doi mai cong tac phat 

trien ngu&I nhan lire nhom tao lire Mang lao d'ang co trinh dO chuyen mon cao. 

2. Nang cao cong tac quan tri rui ro, tang cueing cong the kiem tra, kiem soot, 

kiem toan not b0, quail tri rai ro tirng nghiep vu kinh doanh nhom nang cao kha nang 

canh boo phat hien sam rui ro dOi vai cac hog dOng cua SHB. 
2. Tang cuang quail 1Y, giam sat don doc thu hOi nq xdu, rig co van de, thiet lap 

quy trinh quail ly rig chat the di doi vai chi tieu kinh doanh, nhom dam boo hoat Ong 

tang twang tin dung di doi vai chat lugng tin dung. 

3. Tiep tic dau tu ling dung cong nghe thong tin nhom nang cao nang lire quan tri 

dieu hanh, cai each, doi mai cong tac Oat trien ngu,S'n nhan lire nhom tao lire lugng lao 

dOng c6 trinh do chuy'en mon cao; Han the rui ro, Ong thai phat trien nhieu san pham 
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dich vu ngan hang d6ng 1)0, tien ich va canh tranh, nang cao Wang suat lao Ong cua nhan 

vien. 

4. Tap trung day mph cong the la Ngan hang Ow vv cac ngu&I von ODA cila 

cac to chirc tai chinh quOc te; Day manh huy &Ong von tir cac dinh the tai chinh trong 

nude va quo'c to cung dac bit ngu6n von c6 kST han dai, chi phi hop 1.)'7. 

5. Day mph cong tac truyen thong, quan he qu6c t6 nham quang ba thirang hieu 

va nang cao vi the cua SHB tren thi truemg trong nuac, khu vise va quOc t6. 

6. Day manh hoat &Ong cua Dang 110, Doan thanh nien, Cong doan nham giao dvc 

dao dire tu Wang, nang cao tinh than doan ket, gan 1)6 cua ngirOi lao dOng, gilt gin va 

phat trien van hoa doanh nghiep mang ban sac truyen thOng SHB, tir do, tao ra sire mph 

tap the &mg g6p vao six phat trien ben \Tang cua ngan hang. 

4.3. Kg' hoych kinh doanh den cuai nam 2019. 
Cac chi tieu tai chinh co' ban dty kitn nam 2019. 

Dan vi: Ti) ciang 

STT 
	 Chi tieu  

Ke hoach 
2019 

Tang/ giam so vOi 2018 

+/- 

TOng tai san  
VO'n di'eu le (*) 
Huy dOng von tir TCKT va CN 
SO du cap tin dung  
Lgi nhuan trugc thue  
Ty le ng x'Au (%)  
Ty le chia co nrc dir kien (%)  
Ty le an toan von 	

<80% Ty le du ng tren nguOsn von huy Ong (LDR)  
Ty le sir dung von ngan han cho vay trung dai han 

11 
ROA 

(*) Tang von dieu 1e de dam bao tuan thu cac tST 1e an toan hoat Ong theo Thong tu 

41/2016/TT-NHNN caa NHNN, nam 2019 SHB du kien tang them 5.534 ty dong von dieu le tir 

phan ph6i co tire bang co phieu va phat hanh co phieu cho cac et) (long, nha dau tu. 

4.4. ICE hofich Quy thu lao HOi d'.ong Quiin tri va Ban Kiem sot& Der kien tong ngan sach QuS"T 

thu lao Wei dOng Quail tri va Ban Kiem soat Wain 2019 bang 1,5% lgi nhuan sau thue ke hoach 

13 ROE 

nam 2019 cna SHB. 

372.917 
17.571 

283.922 
261.592 

3.068 
<3% 

11% VDL 
>9% 

49.641 
5.534 

40.502 
30.094 

974 

15,36% 
45,97% 
16,64% 
13,00% 
46,51% 

2 
3 
4 
5 
6 
7 
8 

10 

12 

9 

Ty le du trir thanh khoan 

<40% 
>10% 
0,87% 
16,9% 

II. KE HOACH HANH BONG DE DAT MIX TIEU KINH DOANH NAM 2019 

Nam 2019, dv bao kinh t6 vi mO not chung va hoat &Ong nganh ngan hang not 

rieng c6 nhieu cai thien nhung van ti&ia an nhang kh6 khan va thach thac. Viec tiep tic 

phat trien quy mo hog dOng, nang cao nang luc quan tri, dieu hanh trong b6i canh thi 
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trugng van gap nhidu kho khan, tidm an nhidu rui ro yori mirc dO phirc tap ngdy cang cao 

dOi h6i SHB phai tap trung phat huy mai nguen luc, deng thei c6 nhang giai phap dd 

ti ng pho kip thi trugc nhfing bin dOi cua ndn kinh td. Vi vay, SHB chu Ong dua ra 1(6 

hoach hanh dOng nhu.  sau: 

1. Tang ctr&ng the quart 1ST va thtic day kinh doanh: 

- Thuc day cac don vi kinh doanh hoan thanh tot cac chi tieu kd hoach 2019 thong 

qua cac ding cu nhu: giao va theo doi, danh gia kd hoach, chinh sach quasi tri nhan sly 

chinh sach vd san pham, lai suit, chinh sach thi dua khen thuOng... 

- He thOng Ma van ban, quy dinh, quy trinh, mau bidu lien quan ddn hoat dOng 

quail 1T nginh dpc nhu: quy trinh giao chi tieu kinh doanh, quy trinh thilc day kinh 

doanh, quy trinh phat trier' va quail ly nhan su kinh doanh, 

- Tang cuOng cong tic giam sat thong qua viec hop dinh l(ST hang thang voi cac 

DVKD nham danh gia kdt qua kinh doanh, than ger cac kh6 khan vithng mac va c6 dinh 

huang trien khai kinh doanh trong thang tip theo 
- Sat sao trong cong tic danh gia kdt qua kinh doanh: thlyc hien cong tic danh gia 

DVKD, nhan sir kinh doanh theo tirng thing 

- Xay dgng chinh sach thi dua khen thuang theo tirng thai kST, tao dOng hrc th6c 

day den timg can bO kinh doanh. 

2. Tang yen dieu le, yen tty có nham dam ha° chi tieu an town von d4t tieu chuan 

basel II. 

- Tang yen didu le thong qua chinh sach chia co tirc bang co phidu. Tuy nhien, 

viec tang von didu le bang phuang phap nay khOng lam tang von to co cua SHB (do lgi 

nhuan sau thud sau trich lap cac guy hang nam da dugc tinh vao yen to co). 

- Tang von didu le, deng thai tang yen to c6 thong qua viec phat hanh ce, phidu 

rieng le tren thi truOng, tim kidm dOi tic chitin lugc. 

3. Giana sat, quart 1ST chat the chi phi ho4t Ong. 

Tang cuing kidm soat chat the cac chi phi hoat dOng cua ngan hang thong qua 

cac cong cu nhu: giao chi tieu CIR, cac chinh sach quail 1)"/ va giam sat chi phi...nham 

giam tY le chi phi hoat &Ong so \Tod thu nhap hoat dOng thuan. Trong do, )(ay dgng dinh 

bien nhan sly phi.' hap vOi quy ma hoat dOng cua tirng don vi kinh doanh nham phat huy 

tOi da nang suit lao &Ong cna CBNV, kidm soat chi phi nhan vien trong tong chi phi hoat 

&Ong. 

4. • Phat hien chinh sach, san phAm dich vu ngan hang. 
- Xay dung cac chuang trinh thilc day kinh doanh toan he thong; Xay dung gOi 

san pham/chuang trinh thnc day ban die° khach hang ca nhan-khach hang doanh 

nghiep, ban cheo tap doan; Xay Ong san pham, chinh sach phat tridn khach hang qua 
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kenh dOi tac dau vao, dau ra, he thong dai ly kenh phan phOi cua khach hang ;... Tim 

hieu thirc trang khai thac KHDN 16n tai tirng Chi nhanh/Trung tam kinh doanh de danh 

gia tong the cac diem dat throe, chua dat dat &roc va tiem Wang SHB d6 dua ra gial phap 

giup tirng DVKD duy tri, phat trien va khai thac ban cheo tOi da hieu qua. 
- Day manh cong tac xay dtmg va trien khai san pham, chinh sach theo dac thit 

vimg mien nham phat huy tOi da tiem nang cua dia ban SHB c6 trg s6 kinh doanh; 

Nghien ciru dac thu dia phuong nham xay dgng san pham, thiic day phat then nganh 

nong nghiep nhu cho vay trong cay c6ng nghiep tai dia ban Tay Nguyen, cho vay trong 

trot, chan nuoi, kinh doanh dich vg ping try phat trien 'tong nghiep tai dia ban Tay Nam 

BO, cac chuang trinh huy dOng phii hop v6i nhu cau khach hang tirng dia ban... 
- Xay Ong va trien khai chuang trinh tru cho vay chu6i nham khai thac t6i da he 

thOng sinh thai cua the khach hang 16n,d6i tac chien ltroc cua SHB; 
- Gia tang ham luong cong nghe trong san pham, dich vg nham thu hat them 

khach hang sir dung san pham dich vu ngan hang theo xu huomg phat trien ngan hang so: 

cac giao dich voi khach hang tren nen tang CNTT Online, Ebanking, du an Wechat 

pay...; Nang cap, xay dtmg phan mem quan ly hieu qua kinh doanh: he thOng gan ma 

ban chinh/ban cheo, CRM 	try DV/CV trong viec quan lY chi tieu va ket qua thgc 

hien. 
-Phat trien va day manh phat trien dich vg Ngan hang ban le nham cung cap cac 

dich vg ngan hang ban le tien ich va d6ng 1)6 cho cac khach hang ca nhan tren ea s6 nen 

tang CNTT hien dai theo xu the phat trien Ngan hang so. 
- Danh gia tong the hieu qua trien khai ding chinh sach san pham dang c6 hieu 

lgc de dieu chinh plat hop tirng th6i ky. 

5. Cong tac Quin tri phat trier, ngtfOn nhan ltyc va dao 
- Xay Ong he thOng dinh mirc cho mot so chirc danh, nhom chirc danh tai DVKD 

tren he thOng; Tren co s6 dinh mirc, ket qua kinh doanh/ket qua cong viec lam co sa ra 

soat viec sir dung ngu6n lao Ong hieu qua, c6 chit luting tot tranh du thira. 

- Trien khai xay Ong phan mem nhan sir 00S modul,pham mem quan lY va 

danh gia KPIs nham danh gia chinh xac ket qua kinh doanh, ket qua thgc hien cong viec 

cua ngtr6i lao d6ng toan he thOng SHB. 
-Day manh cong tac dao tao nham nang cao chit luting ngu6n nhan lgc de dap 

Ung nhu cau phat trien hoat Ong kinh doanh cua SHB. 
- Chuan hod, hoan thien cac quy dinh, quy trinh ve to chirc & quan ly dao tao; 

tang tinh chu dOng trong viec khdo sat nhu cau dao tao; lap ke hoach va kinh phi dao tao 

dai han, trung han va ngan han; tang trach nhiem cua cac don vi trong viec phi hop de 

xuit nhu cau dao tao, de cir can bo tham gia dao tao; 
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- Trien khai cac chuy'en de dao tao nen tang lam co so.  nang cao nang ltrc quan ly 

dieu hanh cho cap quan ly nhu Xac lap va quart ly theo 'nue tieu, Du bao va xay dgrig ke 

hoach kinh doanh, Quail ly hanh chinh, Quart ly sir thay 

- Dam bao tai lieu dao tax) not 13.0 luon dugc cap nh'at day du tru6rc m6i do:t dao 

tao; Dam bao He th6ng elearning va Khdo sat trgc tuyen van hanh thong suet phpc vu 

cong the hoc-thi trgc tuyen, khdo sat - danh gia chat lugng dao tao;PhOi hgp xay Ong 

khung nang lgc theo TCCD;.... 

6. Ve cong tac tin dung. 

- Ca cau danh attic tin dung tin dung vao nhimg nganh nghe it rtli ro, co tiem 

nang phat trien; tang tY trong cho vay ngan han; khai thac tOi da nang lgc, the manh cilia 

timg dia phtrung; day mph cho vay de")i vOi linh vgc phat trien nong nghiep, nong them, xay 

dt.rng cac cong trinh tong diem qu'Oc gia, cong nghiep the bien, cite tao, cac doanh nghiep 

xuat khau, doanh nghiep irng dung cong nghe cao, cac nganh nghe dugc huOng lgi M cac 

FTA;... Day cling la nhUng dOi tugng dugc khuyen khich phat trien tin dung theo chu 

twang cita. Chinh phit va NHNN, giant thieu rui ro va tao nen tang khach hang viIng chac 

cho SHB. 

- Xay dung nen tang khach hang chin lugc, hoan thien 	the chinh sach doi vari 

cac khach hang, dc'Si tac chin lugc có nang lgc tai chinh tot, san xuat kinh doanh hieu 

qua, có uy tin vai ngan hang. 

- Day manh tang truOng ngan hang ban le, tin dung KHCN voi nhieu san pham da 

dang, canh tranh, phn hgp voi thu nhap cua cac doi tugng khach hang, dac biet chili trong 

phat trien tin dung ti'eu dimg, mua nha cho vay san xuat kinh doanh,... 

- Quan ly chat the (long tien cilia khach hang có du ng tin dung nham dam bao 

tuan thit dimg cac dieu kien cua hgp d6ng tin dung, giam thieu rui ro va nang cao hieu 

qua tin dung. 

7. Ve cong tac quart 1S7 chAt lugng tin dung va xir ly nq xau. 

Nhiem vg tong tam hang dau cua SHB ben canh phat trien hoat &Mg kinh doanh 

la cong tac quart ly tin dung nham nang cao chat lugng tin dung cna toan he thOng. 

- Dieu chinh 	cau ch9n 19c khach hang; Tang mow cong tac tham dinh tin 

dung, tri'et de nghiem tuc thgc hien day du quy trinh tin dung, kiem tra truarc trong va 

sau khi cho vay. 

- Tang cuerng kiem toan not be), kiem soat not bo va giam sat tuan thu ve thgc 

hien quy dinh cilia phat luat va quy dinh not bo ve tin dung;. 

- Day manh cac bien phap dOng bo nham thu hoi, xtr ly ng qua han, ng xau nhu: 

+ Tap trung xu ly cac khoan ng xau có du ng lon thong qua viec dp dung cac bien 

phap linh float, chit trong day manh viec thu hoi ng bang tien mat va nhan TSBD de can 
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trir no, ket hop vai sirc ep tn.  Co quan dieu tra de yeu cL khach hang cha Ong xir l)"/ tai 

san thanh toan no, hoac ban giao tai san cho Ngan hang de ban thu no; 

+ Tich cgc lam viec ding co quan thi hanh an de day nhanh tien dg thu h6i d6i 

vai cac khoan no khgi kin da c6 ban an di hieu luc phap luat; 

+ Hoan thien va ban thanh cac quy trinh, hugng dan nghiep vu co lien quan den 

ding the xir 13"/ no nham th6ng nhat each thirc thuc hien d6i vai timg nghiep vu, phuang 

thirc xir ly no, trong do c6 co the phan lung cu the cac khoan no de tranh chemg cheo, 

vuang mac trong vi'ec phei hop xir ly no gift cac don vi. 

+ Ben canh do, ngan hang cung co cac giai phap h6 tro khach hang nhu xem xet 

mien, giam Lai suat; Co cL lai 1(37 han tra no phii hop vgi deng tien cua khach hang; 

Trien khai dong 17,6 gial phap tu van tai chinh, tham gia tu van xay dung chien lugc kinh 

doanh, h6 try ve tim kiem khach hang tieu thu san pham va hop tac kinh doanh nham 

nang cao hieu qua hoat clOng cho doanh nghiep. 

8. Cong tac quan tri rui ro. 
Tiep tuc day manh cong tac quan l)"7 rni ro tren toan he th6ng nham ginp nhan dien, 

canh bao rui ro phat sinh, dam bao hoat dOng cua ngan hang dtroc an toan va hieu qua 

- Quan l)"7 rui ro tin dung : Trien khai Du an Basel II Du an Giai phap cheng that 

thoat du lieu DLP, Du an Thu h6i no (Debt Collection),... dam bao dam bao kip tien dO; 

Xay dung he thong kho dit lieu thong tin tin dung tap trung CIC; Theo dOi giam sat dew 

lap cac gigi han tin dung, chat lugng tin dung theo phan loai khach hang, nganh nghe, 

muc dich theo quy dinh cua SBV va SHB; Trien khai thu thap dir lieu, phan tich danh 

gia hieu qua dm mo hinh xep hang tin dung b6 xep hang Khach hang tir do dua ra diem 

chua phii hop de xuat chinh sira/ nang cap/ xay dung lai mo hinh (neu co). 

- Quan l3"/ rui ro hoat (16ng kinh doanh, rui ro van hanh theo tieu chuan Basel II. 

- Pheng ch6ng rira tien: Dieu tra xir 1T cac giao dich clang ng6 cua khach hang do he 

thong pheng ch6ng rim tien canh bao dua tren cac kich ban da &roc lap dat san; Rd soat 

giao dich cua cac khach hang nam trong danh sach theo dOi do da tirng phat sinh cac 

giao dich bat thugng/ clang ng6; Xay dung va thugng xuyen cap nhat danh sach cac qu6c 

gia bi cam van va cac linh vgc/ demg tien bi cam van bgi tirng qu6c gia; Canh bao, 

khuyen nghi ve quan he dai ly dei vai nhang ngan hang co rui ro cao hoac khong dap 

irng yeu cL ve PCRT va tai tn.).  khung b6. 

9. RA sok chinh sira ban hanh, pho bien van ban not bi) va tir van phap WO. 

- Danh gia rui ro phap ly va dua ra phucmg an giai guy& van de de bao dam hoat 

&Ong kinh doanh cua SHB duoc thong su6t, hieu qua; Xay dung nhung clieu khoan phap 

l)'7 co loi cho SHB tai cac hop ding, them thuan; Chinh sixa, b6 sung can thiet cho van 

ban nham bao dam tinh hop phap, hop ly va th6ng nhat cUa he th6ng van ban not 1DO 
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SHB; Cung cap cac kien thirc phap ly co ban cho CBNV trong qua trinh thgc hien cong 

viec tai SHB nham bao dam an toan phap ly va hieu qua hog Ong cua SHB. 

10. Mat trien va (fan tir manh me hien dai hoa cong nghe thong tin ngan hang. 
- Tiep tuc day manh img dung cong nghe thong tin vao cong tac quan tri dieu hanh, 

quan ly riti ro, san pham dich vu nham nang cao nang suat lao dOng; 
- Dam bao tinh on dinh, lien tuc va san sang cao cua he th6ng CNTT tren toast he 

th6ng; Tang cueing kiem tra, giam sat hoat &Ong quan tri, van hanh he th6ng de giam 

thieu cac rui ro tir ben trong va ngan chan cac tan cong tir ben ngodi gin') he th6ng CNTT 

hog dOng an toan, hieu qua; 
- Nghien ciru cac giai phap irng dung CNTT m6i phuc vg hog dOng ngan hang nham 

nang cao hieu qua hoat Ong, phOng ch6ng rui ro; 

11. Cong tac kiem soat not be &Gam sat tuan thu va kiem toan not be. 
- Thgc hien cong tac KTNB, KSNB va GSTT tai ch6: Tiep tuc trong tam chinh la 

kiem toan 	sat tai ch6 theo ke hoach/dot xuat d6i 	cac doan kiem toan toan 

dien/chuyen de va cong tac KTNB, KSNB & GSTT thlthrig xuyen tai cac DVKD. 
- Cong tac chan chinh sau thanh tra, kiem toan: Tap trung don d6c, giam sat chat 

the viec chinh sira theo yeu cau dm Ca quan TTGSNH, cna Kiem toan dOc lap va cna 

KTNB,KSNB & GSTT ; ThuOng xuyen theo dOi, don d6c cac DVKD thgc hien cong tac 

chan chinh sau thanh tra, kiem toan, bao dam cac thieu s6t/t6n tai duqc cac DVKD quan 

tam va tich cgc chinh sira kip tiled gian quy dinh. 

- Cong tac Giam sat tir xa: Tiep tuc hoan thien va b6 sung xay dung cac tieu chi 

giam sat, )(ay dung cac quy trinh giant sat cho cac linh vgc hog Ong cua SHB; Giam sat 

tir xa he th6ng CoreBanking va cac nghiep vu kiem toan trgc tiep de co ket Juan chinh 

xac nham canh bap rni ro, vi pham dOi v6i cac giao dich hang ngdy tai DVKD;... 

12. Cong tac Marketing va Phat trien thwung hien. 

- Phat huy vai tre chit dOng dm Marketing thong qua viec nang cao vai tre 

nghien ciru thi truemg, dinh huang khach hang muc tieu va chit dOng xay dgng ke hoach 

Marketing Mix phit hop vad tirng dia ban. 

- Tiep tuc xay dung va trien khai ke hoach nghien cdu thi trung d6i voi cac Chi 

nhanh met m6i va Chi nhanh c6 hog Ong kinh doanh yeu; Trien khai khdo sat khach 

hang thi truemg tai cac dia ban; Xay Ong ke hoach marketing san pham dich vu ngan 

hang; ... 
- Tang cueing quart ly giam sat viec to chirc sit kien, cac hog Ong nOi bO, cac 

hog dOng tir thien, an sinh xa hOi tai cac Dan vi kinh doanh dam bao nhat quart va dung 

quy trinh; 
13. Cac giai Oar, khac. 
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- Tich cuc tham gia cac chuang trinh an sinh xd h6i nhu: nng h6 tir thien, tai tro 

xay dung benh vien truOng hoc, xay dung nha tinh nghia,... 

- Gift gin va pha.t trien van h6a doanh nghiep mang ban sac truyen th6ng SHB; 

nang cao tinh than doan ket, gan b6 cua nguOi lao d6ng tao ra sirc manh tap the dOng 

gop yao su phat trien ben Yang cua ngan hang. 

Tren day la boo cao ket qua HDKD nam 2018 va ke hoach kinh doanh nam 2019 

cua SHB, kinh trinh Dai h6i d6ng c6 dong xem xet. 

Tran trong! 

. .027863 
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