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13.A0 CAO 
HOAT DONG CflA HOI BONG QUAN TRI NAM 2018 
VA CHVONG TRiNH CONG TAC CHiNH NAM 2019 

Kinh 	Di hi deng c6 dong Cong ty CP Tu van Dien luc Du khi Vi'et Nam 

- Can cu Dieu le cila Cong ty CO phan tu van Dien lkrc Dau khi Viet Nam; 

- Can cir Quy che Quan tn cüa Cong ty C phan Tu vAn Dien luc D'au khi Viet 
Nam. 

Thay mat HOi ang quan tri COng ty a phAn Tu van Dien hic Du khi Viet 
Nam toi xin dugc bao cao Dai hi deng c6 dong cüa Cong ty hoat dOng cüa HDQT 
nam 2018 va ice hoach hoat dOng nam 2019 nhu sau: 

I. CONG TAC CHi DA0 DIEU HANH THEO CHiTC NANG NHIEM vij 

1. Cong tic tO chtk ho#t dOng, phân cting nhiOn vii trong HDQT 

Hoat dOng cüa HOi d6ng quan tri luon dugc thvc hien theo chic nang, nhiem vi 
va quyen han da dugc quy dinh tai Dieu le va Quy che quan tri Cong ty, dam bao tuan 
thU diing cac quy dinh cUa Phap luat va vi sr 6n dinh va phat trien cUa Cong ty. 

Hi d6ng quan tri da thu6ng xuyen chi dao va kiem tra cac mat hoat dOng cUa 
Cong ty, dua ra huang giai guy& cac van de phat sinh kip th6i. Cac Nghi guy& cua 

HOi deng quan tri dugc xay dung ten nguyen tac fip the dam bao tinh khach quan va 

tap trung tri tuecUa cac thanh vien Hi deng quan tn. 

HOi d6ng quan tri Cong ty c6 phan TIT van Dien luc Dam khi Viet Nam nam 

2018 gm 04 thanh vien: 

1. Ong Zhang Zheng Ming - Chit tich 1113QT Cong ty 

2. Ba Pham Thu Phucmg - Oy vien HDQT, thanh vier' kiem nhiem 

3. Ong Song Li Wei - Uy vien HDQT, thanh vien kiem nhiem 

4. Ong Tran Anh Thai - Oy vien HDQT, thanh vien kiem nhiem 

De thuc hien chirc nang, nhi'em vii cua Hi d6ng quan tri la quan l, kiem tra, 
giam sat ingi hoat dOng cUa C6ng ty c6 phan Tu van Dien lvc Du khi Viet Nam, trong 
do c6 viec bao toan va phat tri'en v6n va cac ngu6n luc dugc giao, deg thoi nang cao 
trach nhiem cUa cac thanh vi'en Hi deng quan tri va phat huy nang luc can b0, HOi 
deng quan tri duy tri thuc hien van ban s6 05/TVDLDK-HDQT ngay 14/08/2013 ve 
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viec phan cOng nhiem vi chi tiet cho cac thanh vien HOi deng quan tri C'Ong ty ce 
phdn Ts vdn Dien ltrc Du khi Viet Nam. 

2. Cong tae (plan 157 theo chfre nang cüa 11•511 ding (juin tri 
2.1 Côngtac16cc 

Trong nam 2018 HOi d'eng quart tri ding Ban Giam dec tip tvc kin toan c6ng 
tac Co cu te chirc cac phOng va trung tam dam bao ca cu te chirc tinh gian gon nhc, 
phit hop vii tinh hinh thvc te san xudt cüa Cong ty, deng theyi tang tinh chit dOng cho 
cac trung tam va cac phong ban dog viec, cv the: 

- HOi deng Q .uan tri da: 

+ Min nhiem Thanh vien HOi deng quan tri 

+ Min nhiem Giam dc Trung tam Tu vdn PVPE 

+ Be nhiem Giam dc Trung tam Tu vdn PVPE 

- Hien tai co cu te chtic cia Cong ty gem: 

* 02 pheng chtir ruing Cong ty: 

- Phong Te chdc Hanh chinh 

- Phong Tai chinh — K toan 

*02 Trung tam tw vim trgy thuk: 

- Trung Tam Thucmg mai 

- Trung tam Tu vdn PVPE 

2.2 Cong ttic quan lf? 

- Ban giam dc, cac Ph6ng chirc nang, cac Trung tam va dc bit la ngued cong 
b6 th6ng tin thtrc hien kip thed va tuan thit cac quy dinh hien hanh v cong b6 thong tin 
di vài Cong ty dai chung. 

- HDQT d'a hien luon quan tam va chi dao kip then trong ding tac quan 15r va 
dieu hanh hoat dOng SXKD cUa Cong ty trong nam 2018 

- Cac cong viec quan l khac gem: 

+ Trieu tdp dat hOi deng ce dong thuemg nien. 

2.3 Ccic chi lieu chinh limy hien trong nom 2018: 

Nam 2018, trong bed canh kho khan cita nn kinh th vi mo nOi chung va ctita 
nganh xay dvng co ban noi rieng, HDQT Cong ty da' hoach dinh cac giai phap, chi do 
Ban Giam dc deng long, deng sirc ding cac can be quan ly caa Cong ty thtrc hien cac 
giai phap v tim kiem ding viec, trien khai cong viec, tang cuing nghiern thu, thanh 
toan nham hoan thanh cac chi tieu SXKD nam 2018. 

('dc chi lieu chinh thrc hien trong 'tam 2018 
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No'i nh4n: 

- Nhu tren; 

- Ltru: VT, HDQT. 

Zhang Zheng Ming 

FigioNG QUAN Tifi 
co N  enii*H 

C6PHA U \IAN 
LUC D; 

VI .' AM 

GlAV -1. 

TT Ni dung DVT Chi chti 

Ring doanh thu TS,  dOng 7,7 
2 Lçii nhuan truck thus TS,  dring 0.9 

3 Lao dO'ng binh quan Ngu6i 09 

4 Thu nhap binh quart nginM/thang TriSu ang 9.8 

In. CHUONG TRINH CONG TAC CHiNH NAM 2019 
, 1. Chi do Ban Giam dc dieu hanh On dinh 14i b0 may t6 chirc, hoan thin cac quy 

che, quy dinh ctia Cong ty de pha hgp vai tinh hinh va nhiem vii mOi cüa nam 2019, 
to khung phap l nham thvc hien thang lgi SXKD nam 2019; 

2. Xay dkmg chin lugc va cac giai phap xüc tin, tim kiem cong viec trong cac dij 
an giao th6ng, xay dvng, din trong nuac nham nang cao nang hrc, vi the va diming 
hieu cüa Cong ty; 

3. Xay dvng chin lugc va cac giai phap nang cao chat lucmg Xay dtmg/Tu van 
dam bao lien dO va hieu qua; 

4. T6 chirc cac cuOc h9p dinh kSi.  d xem xet viec thvc hien cac nhiem vv san xuAt 
kinh doanh cüa Cong ty. T6 chirc cac cuOc hcp bat thuOmg khi thy can thiet; 

5. Tang cugng kiem tra, giam sat viec thvc hien chin lugc va cac giai phap nham 
d4t k ho4ch san xuat kinh doanh nam 2019 cila Cong ty. 

Teen day la ban bao cao hot dOng cüa 1-10•1 d6ng quan tri dã thvc hien dugc 
trong nam 2018 va chucmg trinh deg tac chinh nam 2019. 

Thay mat HDQT Cong ty, toi xin chan thanh cam an cac qu vi c thing den 
tham dv DHDCD va dong gop )'rkin xay ding. 

Xin tran trgng cam and. 
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