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Can ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Can ct Luat Ching khoan s6 70/2006/QH11 ngay 29/06/2006;

Can ctr Diéu 1 td chire hoat dong hién hanh ctiia Cong ty CP Viglacera Ha Long,

Hoi dong quan tri (HPQT) Cong ty kinh trinh Pai hoi ddng cb déng (PHPCD) thuong
nién 2019 thong qua cac ndi dung nhu sau:

1. Théng qua Bao cdo ciia Ban diéu hanh, Hoi déng quén tri va Ban kiém soat

2. Thong qua két qué hoat dong SXKD va Bdo cdo tai chinh nam 2018 da dugrc kiém
toan bdi Cong ty TNHH Hiang kiém toan AASC véi mot s6 chi tiéu chinh nhu sau:

TT Chi tiéu DVT KH 2018 Thyc hién 2018 | % TH/KH | ___

' 1 | Doanh thu hop nhét Tr.d 2.229.950 2.011.193 90,2 / LY
2 | LN tru6e thué hgp nhét Tr.d 180.010 181.483 100 8// 7LONG T
hicissiaiinis . 2 Hm
3. Phuwong an phén phﬁi lgi nhuin nam 2018 - Cong ty Me * \J\CC;)L‘;CE
HDQT trinh Dai hoi ¢d dong théng qua phuong an phén phdi loi nhuén sau thué cta HA LON
2018 Cong ty Me (theo két qua kiém toan cua Coéng ty TNHH Hang kiém toan AAS t(o;v =
126.628.370.854 ddng) nhu sau: =S

- Tra ¢b tirc cho ¢b dong: 75.000.000.000 ddng (ty 1& 30%/Vén diéu 16).

- Tra thu lao HPQT, Ban kiém soat, Thu ky cong ty: 700.000.000 ddng.

- Trich quy khen thuong: 15.000.000.000 ddng.

- Trich qu§ dau tu phat trién ky nay: 35.928.370.854 dong.

Kinh trinh Dai hoi thong qua.

4. Thong qua cac chi tidu ké hoach SXKD va dau tw XDCB nim 2019

- HDPQT trinh Dai hoi thong qua mét s6 chi tiéu chu yéu ké hoach SXKD nam 2019

nhu sau:

- Doanh thu hop nhét: 2.027 ty dong.

- Loi nhuan trudc thué hop nhét: 146 ty dong.

- Mrc chi tra ¢d tirc cho ¢b dong ti thiéu 1a 20% (trén von Diéu 16).

- Thuong hoan thanh ké hoach: 50% phén vuot loi nhudn sau thué 2019’

- Chi tra thi lao HDQT, Ban Kiém soat, Thu ky cong ty: 700.000.000 dong.

4.2- Ké hoach dau tu XDCB 2019:

TMPT Ké hoach
TT Dv an/hang muc PVT | SL | duwkién PT nim
| (tr.d) 2019 (tr.d)
I | DU AN CHUYEN TIEP TU 2018 160.626 121.311
: Chgyég doi NL va SX 100% ngdi (GD2) tai He | 1 ST 5 B
Nha mdy Tiéu Giao
2 | May tach da NM Tiéu Giao He | 1 4.961 4.961




A

TMDT K¢é hoach
g § Dy dn/hang muc PVT | SL | du kién PT nim
(tr.d) 2019 (tr.d)
3 | Cang xuat hang P. Ha Khau He | 1 34.579 20.692
4 Du:(‘)’ng tr cé.rlg Xudt hang P.Ha Khau ra He I 16.259 6.878
| duong An Tiém
5 Bén })ai nhf}p Xuat nguyén lidu va san pham e I 36.027 19.980
tai song Man
II | DU AN PAU TU MOI NAM 2019 206.690 206.690
A | Nha may gach Cotto Giéng Pay 27.290 27.290
+ | May xuc dao banh xich Cai 1 2.299 2y
+ | Tram khi hda than sd 5 He | 1 24.000 24.000
+ | Mday déng déan vé hop tu dong Hé 1 495 495
+ | May déng day pallet ti dong H¢ | 496 496
B | Nha may Hoanh B 57.400 57.400
1 | H¢ gia cOng - nghién khd nguyén liéu Hé 1 - 16.000 16.000
2 | Hé 10 sdy con lan \ H¢ 1 21.000 21.000
Kho bu san pham va day chuyén két noi gitta "
3 | He tao hinh G = He | 1 7.000 7.000
4 | H¢ thong Robot boc ng6i/do khay sau say He | 1 5.000 5.000
Hé_:‘ thong f‘{obot ho trg boc d& ngdi trén xe e 1 3.000 3.000
5 | goongrald '
6| Hé thong Robot boc xép ngéi lén Palet Hé¢ | 1 2.000 2.000
7 | Day chuyen hoi Iu'u khay say H¢ 1 2.000 2.000
8 | Xe godong ham sdy ngdi Hé¢ 1 1.400 1.400
C | Nha may Tiéu Giao 122.000 122.000
1 | Hé gia cong - nghién kho nguyén liéu Hé 1 24.000 24.000
2 | Hé 16 sdy con lan H¢ 1 31.500 31.500
Kho bt sdn pham va day chuyén két noi gitta .
3 | Hé tao hinh 13 1 b Y chuy & He | 1 10.500 10.500
4 | Hé thong Robot bdc ng6i/dd khay sau sdy He | 1 7.500 7.500
5 | H& thong Robot hé trg ‘ He | 1 4.500 4.500
boc d& ngoi trén xe goong ra 10
6 | Hé thong Robot bde xép ngoi 1én Palet He | 1 3.000 3.000
7 | Day chuyén hdi luu khay sdy He | 1 3.000 3.000
8 | Hé Khi hoa than s6 2 tai NM Tiéu Giao Hé 1 30.000 30.000
9 | Quy hoach h¢ thong MMTRB toan nha may He 1 8.000 8.000
TONG CONG I+1I 367.316 328.001

Viéc trlén khai cac du an dau tu, dé nghi DHDCD uy quyén cho HDQT Cong ty lap ké

hoach chi tiét, Ira chon thoi diém thich hop, t6 chuc danh gia, thim tra tinh kh4 thi, ddm bao
ngudn von va trinh hd so t6i cac cép c6 thim quyén xét duyét timg hang muc cu thé trude khi
thue hién. Cong tac dau tu phai ddm béo tuan thu dung céc quy dinh hién hanh cia phap luat va
Diéu 1¢ ctia cong ty cb phan.

35.928.370.854 dong) bd sung 1am ngudn vén dau tu cho cac du an da néu trén.

5. Str dung Quy diu tw phat trién lam ngudn vbn dbi ung cho cac dw an dau tw

HDQT kinh trinh f?ai hoi ,théng qua viéc su dung 195.666.486.279 dépg tr Quy dau tu
phat trién (trong dé: SO du dén 31/12/2018 la 159.738.115.425 dong; soO trich ky nay la

Kinh trinh Dai hdi xem xét thong qua.




6. Biu b6 sung thanh vién Hoi dong quan tri

Thang 7/2018, 6ng Tran Xuan Hiép c6 don tir nhiém théi gitr chire vu Pho Téng Gidm dbc
va thoi 1a Nguoi dai dién phan von dong thoi thoi 1a Uy vién HDQT tai Cong ty CP Viglacera
Ha Long. Cong ty di c6 vian ban béo céo, xin y kién cua Tong cong ty Viglacera-CTCP v/v bau
bo sung 6ng Ngo6 Thanh Tung (SN 1978, Tong Giam dbc Cong ty TNHH MTV ‘Thuong mai
Viglacera Ha Long) thay thé cho 6ng Trén Xuan Hiép.

Thang 9/2018, Tong cong ty Viglacera — CTCP di c6 van ban s6 397/TCT-HPQT ngay
04/9/2018 tra 1oi v/v cir ong Ngd Thanh Tung 1a Nguoi dai dién phan vén va gidi thiéu 1a Uy
vién Hoi dong quan tri tai CTCP Viglacera Ha Long. H01 dong quan tri CTCP Viglacera Ha
l.ong da t6 chtic hop va thong nhat ban hanh Nghi quyet s6 13 ngay 04/10/2018 bau bé sung
ong Ngob Thanh Tung la Uy vién HDQT (1am thoi) thay thé cho 6ng Tran Xuan Hiép.

Cin ctr theo cac quy dinh hién hanh cta phap luat va Diéu 1¢ Cong ty, HDQT kinh trinh
DHDCD:

- Chap thuan don tir nhiém cua ong Tran Xuan Hiép (ngay 12/7/2018) va mién nhiém
thanh vién Hoi ddng quan tri Cong ty CP Viglacera Ha Long déi v6i ong Tran Xuan Higp.

- Bau bd sung 6ng Ngé Thanh Tang (Sinh nim 1978, Thac s§ QTKD, s6 CMTND
100696395 do Cong an tinh Quang Ninh cép ngay 29/6/2006, hién giit chitc vu Téng Giam doc
Cong ty TNHH MTV Thuong mai Viglacera Ha Long) la Uy vién HPQT Céng ty C) phan
Viglacera Ha Long.

Kinh trinh Pai hoi xem xét.
7. Lwa chon don vi kiém toan bao cdo tai chinh nim 2019

HDQT kinh trinh Dai hdi xem xét thong qua viéc lua chon cong ty kiém toan nam 2019 1a

mot trong nhiing cong ty cd tén trong danh siach cong ty kiém toan dugc Tdng cong ty ]

Viglacera - CTCP va UBCK Nha nuéc chip thuén.

Trén day 1a to trinh ciia HDQT vé nhiing van dé biéu quyét tai Dai hoi, kinh trinh va xin y
kién DPHDCPD thudng nién 2019 xem xét biéu quyét thong qua. :

Tran trong !

Noi nhin:

- DHDCD thuong nién 2019;

- Thanh vién HDQT, Ban TGD;
- Thanh vién Ban kiém soat;

- Luu VP, Thu ky cong ty.

- "'Nguyen Anh Tuan
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