. CONG TY CO PHAN CONG HOA XA HOI CHU NGHIiA VIET NAM
NHIET PIEN HAI PHONG Poc 1ap - Tu do - Hanh phiic

S6: 1662/BC-NDHP Hai Phong, ngdy 04 théang 04 nam 2019

BAO CAO THUONG NIEN CONG TY PAI CHUNG
Cong ty Co phan Nhiét dién Hai Phong
Nam bao cao: 2018

I. THONG TIN CHUNG

. Thong tin khai quat

Tén giao dich: Cong ty C6 phan Nhiét dién Hai Phong.

Gidy Ching nhian DKDN sé 0200493225 do S& KH&DT TP.Hai Phong cép
ngay 20/6/2013 (thay doi lan 6).

Vén diéu 1&: 5.000 ty dong.

Vén dau tu cta chu so hiru: 5.692,28 ty dong

Dia chi: Thon Poan, xd Tam Hung, huyén Thiy Nguyén, thanh phé Hai Phong.
Dién thoai: 0225. 3775.161.

Fax: 0225.3775.162.

Website: http://www.ndhp.com.vn.

M ¢6 phiéu: HND.

. Qua trinh hinh thanh va phat trién

Thuc hién chi trwong thay doi co ché quan 1y kinh té cua cac cong ty, doanh
nghi¢p Nha nudc, trong d6 cd cac 0,6ng ty phat dién. Ngay :’30/7/2002, Vian
phong Chinh phu da c6 Thong bao s6 129/TB-VPCP néu y kién cua Ph6 Thu
tuéng Nguyén Tan qu{ng cho phép thanh 14p Cong ty c6 phan c6 vén cia doanh
nghi¢p Nha nudc dé dau tu Dy &n Nha may Nhiét dién Hai Phong.

Thang 9/2002, Tap doan Dién lyc Viét Nam, Tap doan Cong nghi€p Than —
Khoang san, Tong Cong ty Bao Vi¢t, Tong Cong ty Lap may Viét Nam va Tong
Cong ty XNK Xay dung Viét Nam (Vinaconex) di di dén thdng nhét thanh 1ap
Cong ty Co phan Nhiét dién Hai Phong dé dau tu xay dung nha may nhiét dién.
Cong ty Co phan Nhiét dién Hai Phong duoc thanh lap ngay 17/9/2002 theo
Gidy ching nhan ding ky kinh doanh sé 0203000279 do S¢ Ké hoach va Dau tu
thanh pho Hai Phong cap. Theo do, Cong ty C6 phan Nhiét dién Hai Phong hoat
dong theo Luat Doanh nghiép gdm 05 cb dong sang 1ap, véi tong von diéu 16 1a
3.000 ty dong cuia cac don vi gop von:

+ Tap doan Dién luc Viét Nam: 77,5%
+ Tap doan Cong nghi€p Than — Khoang san Viét Nam: 10%
+ Tong Cong ty Bao hiém Viét Nam: 2,5%
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+ Tong Cong ty Xuat nhap khau xay dung Viét Nam (Vinaconex): 5%

+ Téng Cong ty Lép may Vi¢t Nam (Lilama): 5%

Thuc hién téng so do phat trién dién luc Viét Nam giai doan 2001 — 2010 (Quy
hoach di¢n V), bu dép su thiéu hut cong suét cua hé théng dién tai khu vuc phia
Bic, Cong ty Co phan Nhiét dién Hai Phong duge Thu tuéng Chinh phi giao
lam cht dau tw Dy 4n Nha may Nhiét dién Hai Phong theo Quyét dinh sb
1186/QD-TTg ngay 13/12/2002, dong thdi, Cong ty tiép tuc duoc Thu tudng
giao lam chu dau tu Dy 4n Nhiét dién Hai Phong 2 theo Quyét dinh s
1195/Qb-TTg ngay 09/11/2005.

Dé dau tu xdy dung duy an Nha may Nhiét dién Hai Phong 2, ngay 09/01/2008,
Dai hoi dong c6 dong Cong ty Co phan Nhiét dién Hai Phong duoc to churc tai
Ha Noi da thong qua viéc ting von diéu 1¢, cu thé nhu sau:

+ Voén diéu 1¢ da dang ky:  3.000.000.000.000 dong
+ Vbn diéu 1é thay d6i:  5.000.000.000.000 dong
+ Thoi diém thay doi von: Théang 2/2008

+ Muc dich thay d6i von: Dé dau tu xay dung dy an Nha may Nhiét dién Hai
Phong 2.

+ Hinh thirc ting vén: Céc co dong gop von bo sung.

Thuc hién chi dao ciia Thu tuéng Chinh phu tai Cong van s6 138/TTg-DPMDN
ngay 03/02/2012 vé viéc thanh 1ap cac Tong cong ty phat dién truc thude Tap
doan Pién lyc Viét Nam, ngay 01/6/2012 Bo Cong thuong di ban hanh Quyét
dinh s6 3024/QD-BCT vé viéc thanh 1p Cong ty me - Téng Cong ty Phat dién 2
(EVNGENCO 2). Theo d6, Céng ty C6 phan Nhiét dién Hai Phong 1a doanh
nghiép do EVNGENCO 2 nam gitt 51% vén diéu 1¢.

Hién nay, Cong ty C6 phan Nhiét dién Hai Phong tré thanh Cong ty dai ching
duoc UBCKNN chép thun tai vin ban sb 716/UB-QLPH ngay 24/02/2014.
Ngay 05/10/2016, C6 phiéu ciia Cong ty c6 phan nhiét dién Hai Phong chinh
thire giao dich trén san chimg khoan Upcom v&i ma cb phiéu HND.

. Nganh nghé kinh doanh:

. San xuét, truyén tai va phan phdi dién.
Chi tiét: San xuat dién; truyén tai va phan phdi dién.
. Xay dung cong trinh cong ich.

Chi tiét: Thi cong, lap dat, van hanh, bao dudng, stra chira, cai tao duong day va
tram bién dp dén 220K V.

. Xay dung cong trinh k¥ thuat dan dung khac.

Chi tiét: Xay dung, stra chira, bao dudng, cai tao cong trinh nhi¢t dién, cong
trinh kién trGc cua nha may nhi¢t dién.

. Khai thac da, cat, soi, dat sét.



e. Ban budn kim loai va quing kim loai (trir ban budn vang miéng).
f. Béan budén may moc, thiét bi va phu ting may khac.

Chi tiét: Ban budn may moc, thiét bi dién, vat lidu dién (may phat dién, dong co
dién, day dién va thiét bi khéc dung trong mach di¢n).

g. Ban budn thiét bi va linh kién dién tir, vién thong.

h. Kiém tra va phan tich k¥ thuat.
Chi tiét: Thi nghiém, hiéu chinh cac thiét bi dién.

1. Béan budn chuyén doanh khac chua dugc phéan vao dau.
Chi tiét: Ban budn phé liéu, phé thai kim loai, phi kim loai.

j. Sira chita may moc, thiét bi.

k. Sura chira thiét bi dién tur va quang hoc.

1. Stra chira thiét bi dién.

m. Gi4o duc nghé nghiép.

Chi tiét: Pao tao day nghé quan 1y thiét bi, van hanh, bao dudng va sira chira
thiét bi nha may dién.

4. Théng tin vé mé hinh quén tri, td chirc kinh doanh va bd may quan ly

- Co cau t6 chirc theo cép quan 1y:

Tap doan Dién luc Viét Nam

A 4
Tong Cong ty Phat dién 2
(EVNGENCO2)

Cong ty C6 phan Nhiét dién Hai Phong

Ngay 28/12/2012, Tap doan Pién luc Viét Nam da c6 Bién ban ban giao diéu
hanh cho EVNGENCO 2. Theo dé, tir ngay 01/01/2013, EVNGENCO 2 ¢6 quyén
diéu hanh d6i vé6i cac don vi truc thudce, cac cong ty con, cong ty lién két thuodc
EVNGENCO 2, trong d6 c¢6 Cong ty C6 phan Nhiét dién Hai Phong.

- Mot s6 thong tin gidi thidu vé Tong Cong ty Phat dién 2:

+ Tén goi tiéng Viét: Téng Cong ty Phat dién 2.

+ Tén giao dich tiéng Anh: POWER GENERATION CORPORATION 2.

+ Tén viét tit bang tiéng Anh: EVNGENCO 2.

+ Vbn diéu 1¢: 10.677 ty dong.



+ Tru so chinh: S6 01 dwdong Lé Hong Phong, phuong Tra Noc, quan Binh
Thiy, thanh phé Can Tho.

+ Gidy Chung nhan PKKD s6 1800590430 do S¢ KH&PT TP.Can Tho cip
ngay 19/11/2012.

Mo hinh quan trji: Cong ty duoc to chirc theo mé hinh cong ty C6 phan, dung

dau 1a Pai hoi ddng c6 dong; Hoi dong quan tri, Ban Kiém soat; Ban diéu hanh

dtng dau 1a Tong Giam ddc va cac Pho Tong Giam déc.

Co cau bo may quan 1y dén ngay 31/12/2018:

|

»
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Cépg ty lién két: Cong ty da to chirc bg’m daiu gia cong khai c6 phiéu Cong ty Co
phan Dich vu stra chita Nhi¢t dién mién Bac tai S& Giao dich Chimg khoan Ha
Nq(f)i V?lo ngay 25/7/2017. SO ¢6 phan ban dau gia thanh céng 1a 450.000/500.000
cd phan.

Pinh huéng phat trién

Céac muc tiéu chu yéu ctia Cong ty

B‘ém bao Yéln hanh cac t6 may an toan, lién tuc va hi¢u qua, cung tng di¢n cho
nén kinh té hang ndm twr 6-7,5 ty kWh.

Bao toan va phat trién von cia cac c6 dong.

Dau tu, ning cao cht luong cai thién moi trudng, hudng toi sy phat trién bén
ving.

Nang cao doi séng vat chat, van hoa tinh than cho ngudi lao dong.

Chién luge phat trién trung va dai han

Duy tri cac t6 may phat dién an toan, hiéu qua va dam bao méi truong.

Stra chira, bao dudng nhiam duy tri phat dién 6n dinh cac to may.

DPam bao ¢6 tirc cho cac cb dong.



- Nang cao chat luong ngudn nhéan luc. Ning cao ning luc quan tri doanh nghiép
theo hudng chuyén nghiép hién dai.

- Xay dung cac dinh muc chi phi, chi tiéu kinh té - ky thuat.

- Tiét kiém chi phi.

¢) Céac muyc tiéu doi vai moi truong, xa hoi va cdng dong cua Cong ty.

- Tiép tuc dau tu, nang cao chit lugng cai thién moi truong, dam bao moi trudng

than thién.

- Tham gia va ung ho tich cuc cac hoat dong cua xa hoi cia cong dong.

6. Cacruiro:

- Rui ro canh tranh phat dién trén thi truong dién, gitra cdc nha may nhiét dién véi
Nhiét dién, gitra cac nha may nhiét di¢n véi thuy dién.

- Rui ro chénh léch ty gia do hién nay trong gia dién van chua dugc tinh chi phi
chénh 1&ch ty gia, din dén van phai trich bu chénh 1éch ty gia.

- Céc vat tu stra chita cht yéu van phai nhap khau do vy tac dong ty gia ting anh

huoéng dén chi phi.

- Cung ung than cua Tap doan Cong nghi€p Than — Khodng san Viét Nam va
Téng Cong ty Pong Béc cang thang.
II. TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat ddng sin xuit kinh doanh

Niam 2018 trong SXKD da gip phai sy thiéu hut vé ngudn cung cap than trong
khi hé théng huy dong cao cac Nha may nhiét dién.

Maic du vay, Cong ty da van hanh on dinh hai nha may, theo d6 san lugng dién
san xuat hai nha may dat 6,966 ty kWh, dat 99% ké hoach giao. Lily ké san luong
dién phat ciia Cong ty dén hét 31/3/2019 1a khoang 45,66 ty kWh.

Doanh thu dat 105% ké hoach; lgi nhuén san xuat dién chua phan bd chénh léch

ty gid 14 919 ty dong..
Nim 2018
Chiticu Nam2017 1 s hoach | Thue hign | 1Y 1€ %
: : * so KH

1. SLD san xuét (tr.kW) 6.339 | 7.049,00 | 6.966,74 99%
2. SLD thuong pham (tr. kW) 5769 | 6.421,64| 6.326,71 99%
4. Tong doanh thu 9.128.037 | 9.068.347 | 9.554.036 105%
- Doanh thu SXKD dién 9.094.895 9.046.347 | 9.526.837 105%
(tr.dong)
- Doanh thu Hoat dong tai 23.635 10.000 23.994 240%
chinh (tr. dong)
- Doanh thu khac (tr. dong) 9.507 12.000 3.205 27%
5. Tong chi phi (tr. dong) 8.708.368 | 8.793.926 | 9.104.932 104%
- Chi phi SXKD dién 8.158.093 | 8.783.926| 8.607.339 98%
(tr.dong)
- Chi phi Hoat dong tai 546.786 0| 493.485 0%
chinh (tr. dong)
- Chi phi khac (tr. dong) 3.489 10.000 4.108 41%
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Nam 2018
Chi ticu Nam 2017 K¢é hoach | Thuec hién Tyle %
’ ) ’ so KH

6. Lai/ L§ truéc thué 419.670 274.421 448.744 164 %
(tr.d(“)ng)
- SXKD dién (tr.déng) 936.802 262.421 919.498 350%
- Hoat dong tai chinh -523.151 10.000 -469.491 -4695%
- Khéc (tr. dong) 6.019 2.000 -903 -45%
7. Loi nhuin sau thué 395.608 260.700 424.885 163%
(tr.d(‘ﬁng)

2. To chirc va nhan sy

- Danh sach Ban diéu hanh va Can b quan Iy Cong ty dén ngay 31/12/2018:

TT Ho va tén Chirc danh Ghi chu
‘ Nghi huu theo
1. | Tran Hru Nam Chu tich HbQT ché dg tir ngay
01/9/2018
R y T nga
2. | Ta Cong Hoan Chu tich HDQT 73 /15/2}61 3
7 ) Kiém nhiém chirc
Tong Giadm doc trach, nhiém vu
3. | Nguyén Thuong Quang Kiéfn nhién} chti:cz tr'éch, cua Chu ‘uch ‘
nhiém vu cua Chu tich HDQT tur ngay
HDbQT 10/9/2018 dén
28/12/2018
4. | Ta Cong Hoan Ph6 Tong Giam ddc TI‘I‘ dau nam dén
ngay 27/12/2018
5. | Nguyén Vin Thanh Phé Tong Giam ddc
6. | Duong Son Ba Ph6 Tong Giam ddc
7. | Nguyén Minh Thanh Ké toan trudng
8. | Pham Thi Dung Pho phong TCKT
9. | Tran Hong Vuong Trudng phong TCLD
10.| Nguyén Huy Dong Ph6 phong TCLD
11.| Tran Thanh Huy Ph6 phong TCLD
12.| Nguyén Xuan Ding Trudng phong KHVT
13.| bang Anh Huy Ph6 phong KHVT
14.| Nguyén Kim Thinh Ph6 phong KHVT
15.| Vii Xuan Diing Trudng phong Ky thuat
16.| Mac Van Bic Phé phong K§ thuat
17.| Tran Van Tién Phé phong K¥ thuat
18.| Cao Xuan Nhuong Truong phong An toan
19.| Cao Bic Ninh Ph6 phong An toan
20.| D6 Vin Hai Chanh Van phong
21.| Pao Van Kién Pho Chanh Van phong




TT Ho va tén Chirc danh Ghi chu
22.| Pham Thanh Huong Ph6 Chéanh Van phong
23.| Tran Xuén Truong Quan dbc PX. Véan hanh 1
24.| Mai Ngoc Thanh E;ll?thuan doc PX. Vén
25.| Ngob Héng Phong E;ll?thuan doc PX. Vén
26.| D5 Ngoc Hinh g}lan doc PX. bién - Tu
ong
27.| Nguyén Viét Anh ?ﬁo d(gr‘:gn doc PX. Dign -
28.| Nguydn Quéc Viet Eléll(l) Quan doc PX. Nhién
29.| Ha Manh Huy Eléll(l) Quan doc PX. Nhién
30.| Vii Xuan Tiép Quan déc PX.SCCN
31.| Tran Puc Vin Phé Quan déc PX.SCCN
i , Nghi ché do
32.| Nguyén Ba Long Quan doc PX.Van hanh 2 | BHXH
01/02/2019

33.| Nguyén Chi Thanh

Phé Quan dbc PX. Van
hanh 2

34.| Pham Van Luan

Phé Quan dbc PX. Van
hanh 2

Tom tit 1y lich Ban diéu hanh:

1) Ong Trin Hiru Nam:

+ Chire danh hién tai: Chu tich Hoi déng quan tri Cong ty CP Nhiét dién Hai

Phong.

Sinh ngay: 20/8/1958

+ + + + +

Noi.

Dan toc: Kinh

+ + + + +

Noi nam 1981.

Ho va tén: Tran Hitu Nam

S6 CMND s6: 010.413.374
Qué quan: Nhan Hau, Ly Nhan, Ha Nam.
Pia chi thuong tri: P242, ngé 13, Phwong Lién, qudn Dong Pa, TP. Ha

Trinh do van hoa: 10/10.
Trinh do chuyén mon: Ky suw Nhiét dién, 1ot nghiép Dai hoc Bach khoa Ha

Gioi tinh: Nam

Quéc tich: Viét Nam
Cdp ngay 25/02/2012, tai Ha Nji.

Ton gido: Khong.

+ Trinh do Iy luan chinh tri: Cao cdrp chinh tri.

Noi 6 hién nay: P2A2, ngé 13, Phwong Lién, qudn Pong Pa, TP. Ha Ngi.
Dién thoai lien hé: 0913.074.249.




+ 4+ + + + +

<« + + + +

Ngay vao Dang: 8/9/2000 Ngay chinh thirc: 8/9/2001

Quad trinh cong tdac:

v T 10/1976 - 11/1981: Sinh vién Truong PH Bdach khoa Ha Noi.

v\ Tir 4/1982 - 01/1992: T6 truong To hiéu chinh Nha mdy Nhiét dién Phd
Lai.

v T 2/1992 - 10/1995: Ky sw Hiéu chinh lo, Trung tam Thi nghiém Dién
(Cong ty Pién lyc 1).

v T 11/1995 - 12/1998: Trucng phong Hiéu chinh lo mdy, Trung tam Thi
nghiém Dién (Cong ty dién lyc 1).

v\ Tir 12/1998 - 01/2006: Chuyén vién Ban Ky thudt nguon dién, nay la Ban
Ky thuat San xudt, Tap doan Dién lyc Viét Nam.

v’ Tir 02/2006 - 6/2007: Phé Giam doc Cong ty Cé phan Nhiét dién Hai
Phong.

v' Thdng 7/2007: Uy vién Hoi dong quan tri, Phé Gidm doc Cong ty.

v\ Tir 82007 — 10/6/2013: Uy vién Hpi dong quan tri, Tong Gidam déc Cong
ty Co phan Nhiét dién Hai Phong.

v’ 11/6/2013 — 31/8/2019: Chui tich HPQT Céng ty Cé phan Nhiét dién Hai
Phong.

v Tirngay 01/9/2018: Nghi ché d6 BHXH

Ong Ta Cong Hoan:

Chirc danh hién tai: Chi tich HDQT Céng ty C6 phan Nhiét dién Hai Phong.

Sinh ngay: 03/11/1969

Qué quan: Tt Son, Béc Ninh.

Dia chi thudng trii: Nha s6 14/135/48, Nguyén Van Cir, Long Bién, a Noi.

Dan toc: Kinh Ton gido: Khong

Trinh d§ chuyén moén: K§ su Quan tri doanh nghi€p, Truong Pai hoc Bach

Khoa Ha Ngi, tot nghi¢p nam 2002.

Trinh d6 ngoai ngit: Tiéng Anh trinh d6 C.

Trinh d6 1y luan chinh tri: Cao céap chinh tri.

Ngay vao DPang Cong san Viét Nam: 20/9/2002. Ngay chinh thirc: 20/9/2003.

Qua trinh cong tac:

Tur 10/1993 - 12/1995: Ky thuat vién stra chita di¢n, Xi nghi€p thi cong co gidi

s6 17 (Sao Do, Chi Linh, Hai Duong).

Tir 01/1996 - 8/2001: Can bo Phong Kinh té - Ké hoach, Ban Quan 1y du an

Nha may Nhiét dién Pha Lai 2.

Tir 9/2001 - 10/2002: Can bd Phong Ké hoach Vat tu Nha may Dién Pha Lai.

Tir 11/2002 - 7/2004: Can b Phong K§ thuat - K& hoach - Vat tu, Cong ty CP

Nhi¢t dién Hai Phong.

Ttr 3/2003 - 7/2004: Kiém nhiém nhiém vy Thu ky Hoi ddng quén tri Cong ty

CP Nhi¢t dién Hai Phong.
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+ +

Tir 8/2004 - 6/2006: Pho phong phu trach Phong Ké hoach Vat tu Cong ty CP
Nhiét dién Hai Phong.

Tir 7/2006 — 11/2016: Trudng phong Ké hoach Vat tu Cong ty CP Nhiét dién
Hai Phong.

Tir 12/2016 — 30/5/2017: Quéan ddc Phan xudng Nhién liu Cong ty C6 phan
Nhiét di¢n Hai Phong.

Tir 6/2017 — 27/12/2018: Phé Toéng Giam dbc, Cong ty Co phan Nhiét dién
Hai Phong, Giam ddc Ban Quén 1y dy an ND Hai Phong 1&2 (trong do, tir
6/2017 — 14/8/2018, kiém nhiém Quan déc Phan xudng Nhién liéu).

Tlr 28/12/2018 — dén nay: Chu tich HDQT Céng ty C6 phan Nhiét dién Hai
Phong.

Ong Nguyén Thurong Quang

Chtrc danh hién tai: Uy vién Hoi ddng quan tri, Tong Giam déc Cong ty CP
Nhiét dién Hai Phong.

Ho va tén: Nguyén Thuong Quang Gidi tinh: Nam

Sinh ngay: 10/3/1961. Qudc tich: Viét Nam

S6 CMND: 031.586.009 do CA Hai Phong Cap ngay 4/11/2005.

Qué quan: Tri Phuong, Tién Du, Bic Ninh.

bia chi thuong tra: Ngiti Lao, Thuy Nguyén, TP. Hai Phong.

Noi ¢ hién nay: Ngii Lao, Thuy Nguyén, TP. Hai Phong.

bién thoai lién hé: 0913.385.061

Trinh d6 van hoa: 10/10.

Trinh d6 chuyén moén: Ky su Ty dong hoa, tbt nghi¢p Pai hoc Bach khoa Ha
No6i nam 2000.

Trinh d¢ 1y luan chinh tri: Cao cﬁp 1y luan chinh tri.

Ngay vao bBang: 26/11/1992. Ngay chinh thurc: 26/11/1993.

Qua trinh cong tac:

v' Tiur 11/1981-4/1983: CNVH Tram 110 nha may dién Pha Lai.

Tir 5/1983-10/1989: Tryc chinh khéi t6 may 1&2 NM dién Pha Lai.

Tur 11/1989-10/1991: Trudng kip van hanh dién NM dién Pha Lai.

Tu 11/1991-1/2000: K¥ thuat vién van hanh NM dién Pha Lai.

Tu 1/2000-4/2000: Bao tao Trudéng ca NM dié€n Pha Lai 2.

Ttr 5/2000-5/2002: Trudng ca van hanh t6 may 5&6 NM nhiét dién Pha Lai.
Tu 6/2002-10/2002: Trudng phong ky thuat dao tao Ban CBSX Pha Lai
2.

Tu11/2002-10/2003: Pho phong K¥ thuat van hanh NM nhiét dién Pha
Lai.

v' Tu 11/2003-11/2003: Phé phong K§ thuat - Ké hoach - Vat tu, Cong ty
C6 phan Nhiét dién Hai Phong.
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v' Tir 12/2003- 18/6/2013: Pho Téng Giam ddc Cong ty Co phan Nhiét dién
Hai Phong.

v' Tir 11/6 — 18/6/2013: Thanh vién HPQT, Phé Tong Giam dbc Cong ty
Co phan Nhiét dién Hai Phong.

v Tir 19/6/2013 — 9/9/2018: Thanh vién HPQT, Tong Giam ddc Cong ty
C6 phan Nhiét dién Hai Phong.

v' T 10/9/2018 — 27/12/2018: Thanh vién HPQT, thuc hién chirc trach
nhiém vu cua Chu tich HPQT, Téng Giam déc Cong ty Co phén Nhiét
dién Hai Phong.

v’ 27/12/2018 - dén nay: Thanh vién HPQT, Tong Giam dbc Cong ty Cb
phan Nhié¢t dién Hai Phong.

Ong Nguyén Vin Thanh

Chite danh hién tai: Uy vién Hoi ddng quan tri, Pho Tong Giam ddc Cong ty

Co phan Nhiét dién Hai Phong.

Sinh ngay: 09/9/1959

Quéc tich: Viét Nam Dan toc: Kinh

Qué quan: Xa Minh Buc, huyén Tu Ky, tinh Hai Duong.

Dién thoai lién lac: 0963.344.046

S5 CMND: 142.466.044 Noi cip: Cong an Hai Duwong Ngay cip

15/8/2005

Trinh d6 chuyén mon: Thac sy Quan tri kinh doanh

Trinh do 1y luan chinh tri: Ctr nhan chinh tri.

Trinh d6 ngoai ngir: Tiéng Anh, chimg chi B.

Qua trinh cong tac:

v' T 01/1981 - 6/1984: Ky thuat vién Nha may Dién Pha Lai.

v’ T 7/1984 - 7/1987: Phé Bi thu Poan Thanh nién Cong san H6 Chi
Minh, Nha mdy Pién Pha Lai.

v Tu 7/1987 - 12/1988: Pho Trudng phong Hanh chinh, Nha may Dién Pha
Lai.

v' T 01/1989 - 11/2000: Truéng nganh Poi sdng - Quan tri, Nha may Dién
Pha Lai.

v' Tu 12/2000 - 10/2007: Truéng phong Ké hoach Vat tu, Nha may Pién
Pha Lai.

v T 11/2007 — 20/5/2010: Phé Tong Giam doc Cong ty CO phan Nhiét
dién Pha Lai.

v' Tu 21/5/2010 — 6/2014: thanh vién Hoi dong quan tri Cong ty C6 phan
Nhiét dién Hai Phong, Pho Tong Gidm doc Cong ty C6 phan Nhiét dién
Pha Lai.

v Tir 12/7/2012: Puogc bau lai gii chite vu: Uy vién Hoi dong quan tri Cong
ty Co phan Nhiét dién Hai Phong.
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v

Tir 7/2014 — dén nay: Thanh vién HPQT, Pho Tong Giam dbc Cong ty
Co phan Nhiét dién Hai Phong.

5) Ong Dwong Son Ba:

Ho va tén khai sinh: Duong Son Ba Sinh ngay: 20/01/1968

Chirc danh hién tai : Phé Tong Giam dbc, Cong ty CO phan Nhiét dién Hai
Phong.

+
+

+ + + + + + + + + o+

Qué quén: xa Hung Phtic, huyén Hung Nguyén, tin h Nghé An.

Dan toc: Kinh Ton gido: Khong.

Trinh d0 van hoa: 12/12.

Trinh d§ chuyén mon:

K¥ su Nhi¢t dién, Pai hoc Bach khoa Ha Noi, h¢ chinh quy.

Cu nhan QTKD, Dai hoc Bach khoa Ha Noi, tot nghiép thang 6/2012.
Trinh d6 ngoai ngii: Tiéng A trinh d6 C.

Trinh d6 1y luan: Trung cép.

Ngay vao Pang: ngay 19/4/2002, Ngay chinh thtrc: 19/4/2003.

Qua trinh cong tac:

v

v
v

v

v

Tur thang 4/1994 — 9/1998: K¥ su Nha may dién, Cong ty phan dam va
hoa chat Ha Bac.

Tir 10/1998 — 4/2000: K§ su Phong K¥ thuat, Ban QLDA Pha Lai 2.

Tir 5/2000 — 10/2001: K§ su Phong K thuat, Ban CBSX, Nha may Nhiét
dién Pha Lai 2.

Twr 11/2001 — 10/2002: Ky thuat vién Phong Ky thuat, Nha may Nhiét dién
Pha Lai.

Tir 11/2002 — 8/2006: K§ su Phong K¥ thuat, Cong ty CP Nhiét dién Hai
Phong.

Tir 9/2006 — 5/2009: Phé phong K§ thuat, Cong ty Co phan Nhiét dién
Hai Phong.

Tir 5/2009 — 9/2009: Pho phong Phu trach Phong K¥ thuét, Cong ty C6
phan Nhiét di¢n Hai Phong.

Tir 10/2009 — 11/2013: Truéng phong Ky thuat, Cong ty C6 phan Nhiét
dién Hai Phong.

Tir 11/2013 — dén nay: Pho Tong Giam ddc Cong ty C6 phan Nhiét dién
Hai Phong.

- S6 lugng CBCNV tinh dén 31/12/2018: 872 ngudi.

- Ché d6 chinh sach d6i voi nguoi lao dong:

+ Chinh sach tién luong: Hoi dong quan tri Cong ty di ban hanh Hé théng thang
lwong, bang lwong va ché d6 phu cap lwong ddi voi ngudi lao dong cé hidu luc
tir 23/03/2017. Cong ty da xay dung va ban hanh Quy ché phan phéi tién lwong
cho nguoi lao dong va t chire thuc hién, dam bao cong bang theo muc do dong
gop cia nguoi lao dong, khuyén khich ngudi lao dong nang cao ning suat, chat
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luong, hi€u qua cong viéc, ddm bao hai hoa céc loi ich cua Cong ty va nguoi lao
dong.

+ Tién lvong binh quan ngudi lao dong nam 2018 1a: 18,2 ddng/thang/ngudi.

Quan tr1 nguén nhan luc:

+ Cong ty luon chi trong cong tac quan tri ngudn nhan lyc: B6 nhiém va bo
nhiém lai mdt s6 can bd lanh dao quan 1y; khuyén khich ap dung cac sang kién
cai tién k¥ thuat, bo tri nhan lyc lam viéc phu hop véi ning luc, trinh d6 chuyén
mon; ludn quan tim thudng xuyén dén cong tac dao tao nang cao chat luong
ngu6n nhan lyc.

Chinh sach khéc:

+ Cong ty thuong xuyén quan tdm dén doi sdng vat chét, tinh than cta ngudi
lao dong dé nguoi lao dong co diéu kién tip trung san xuat, cong tac, nang
cao nang suét lao dong, dam bao an toan va hi€u qua; td chirc cac hoat dong
van hoéa, van nghé, thé duc thé thao...

Ngoai cac ché d6 theo quy dinh cua phap luat ma nguoi lao dong duge hudng,

Cong ty con xdy dung ky két Thoa udc lao dong tap thé trong d6 co mot sd

quyén loi nguoi lao dong dugce hudng cao hon so v6i luat nhur:

+ Cong ty cho thué nha ddi v6i nhimg CBCNV ¢ xa hodc chua ¢ nha 6.

+ Thudng cho cic tap thé va ca nhan cé thanh tich dot xuét trong lao dong san
xudt; thuong cho cac ca nhan cé nhiéu thanh tich théng qua viéc cho nghi
cong tac dé di tham quan nghi mat trong va ngoai nudc.

+ Cong ty thuc hi¢n ché do 1am viéc 40h/tuan. Nguoi lao dong dugc nghi sém
30 phut vao cac ngay cudi tudn va ngay nghi 18, Tét.

+ Thuc hién mot s6 ché d6 khéac c6 1oi cho nguoi lao dong.

Tinh hinh diu tw, tinh hinh thyc hién cdc du 4n

Céac khoan dau tu 16n: Trong nim 2018, Cong ty dau tu Du an Néang cép hé

thong xtr 1y khi thaii NMND Hai Phong 1 va 2 theo Quyét dinh s6 2580/QP-

NDHP ngay 19/5/2017 Hdi déng quan tri. Tuy nhién hién nay di ding trién khai

du 4n va cho y kién chi dao ciia cap c6 tham quyén.

Céc cong ty con, cong ty lién két: Cong ty tham gia gép von vao Cong ty dich

vu sta chita Nhiét dién mién Bac (NPS) véi tong s6 von gop 1a 0,5 ty dong,

tuong duong vai ty 16 gop von 1%.

Tinh hinh tai chinh

Tinh hinh tai chinh

Nam 2017 Nim 2018 % tang

Chi tiéu (tr. Ddng) | (tr. Pdng) gidm

* P6i voi 16 chire khéng phdi la t6 chire
tin dung va to chuc tai chinh phi ngan

hang:

Tong gié tri tai san 15.154.545 13.769.432 91%
Doanh thu thuin 9.094.895 9.526.837 | 105%
Loi nhudn tir hoat dong kinh doanh 413.651 449.648 109%
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Loi nhuan khac 6.019 -903 -15%
Loi nhuan trude thué 419.670 448.745 107%
Loi nhuan sau thué 395.608 424885 107%
Ty 1¢ lgi nhuén tra cb tirc 6,50% 7.50% | 115%

b) Cac chi tiéu tai chinh chu yéu

Cac chi tiéu Nam 2017 | Nam 2018 | Ghi chu
1. Chi tiéu vé kha néng thanh todn
Hé sb thanh toan ngén han: 0,92 1,12
TSLD/Nog ngén han
+ Heé s6 thanh toan nhanh: 0,67 0,99
TSLD - Hang tén kho
No ngén han
2. Chi tiéu vé co cdu von
+ Heé s6 No/Tong tai san 0,66 0,59
+ Hé s6 Ng/Vén chu sé hitu 1,92 1,42
3. Chi tiéu vé nang lyc hoat dong
+ Vong quay hang ton kho: 11,22 14,80
Gia von hang ban
Hang ton kho binh quéan
+ Doanh thu thudn/Tong tai san 0,60 0,69
4. Chi tiéu vé kha nang sinh 1o
+ Hé sb Loi nhuan sau thué/Doanh thu 0,04 0,045
thuan
+ Heé s6 Loi nhuan sau thué/Vén chu s 0,076 0,075
hiru
+ Heé sb Loi nhuén sau thué/Téng tai san 0,026 0,031
+ Hé sb Loi nhuan tir hoat dong kinh 0,045 0,047
doanh/Doanh thu thuan

5. Co ciu co dong, thay doi von diu tu ciia chii s& hiru

a) CO phan:

- Tbng s6 cb phan: 500.000.000 cb phan (Nam tram triéu c6 phan).

- Loai ¢ phan: C6 phan pho théng.

b) Cg ciu cb déng: Can cr S(X), cd (:I(“)ng Cong ty C6 phan Nhiét dién Hai Phong chét
dén ngay 30/12/2018, co cau co6 dong nhu sau:

- Theo ty 1& s¢ hiru: C6 dong (4 nha dau tu) so hitu tir 5% c6 phan trd 1én, chiém
93,18%. C6 dong (538 nha dau tu) s¢ hitu c6 phan dudi 5% chiém 6,82%.

- Theo t6 chirc: 11 ¢6 dong 1a t6 chirc va 531 c¢6 dong ca nhan. Trong d6 ¢ 01 ¢b
dong nudc ngoai.

¢) Tinh hinh thay d6i vén dau tu chu s¢ hitu: Khong.

d) Giao dich co phiéu quy: Khong.

e) Céc chung khoan khac: Khong.

6. Bao cao tac dong lién quan dén moi trwromg va xa hfi cia cong ty

6.1 Qudn Iy nguon nguyén vit liéu
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a) Tong luong nguyén vat lidu dugc sir dung dé san xuét va dong goi cac san pham
va dich vu chinh cua t6 churc trong nam:

- Than: 3,34 triéu tan.

- Dau FO: 12.274 tan.

b) Bao cdo ti I¢ phén tram nguyén vat liéu duoc tai ché duoc sir dung dé san xuit
san phém va dich vu chinh cta td chtc: 0%.

6.2 Tiéu thu nang lwong

a) Ning luong dién st dung ldy tir hé théng dién tu dung cia Nha may khi to may
dang phat dién hodc mua di¢n tir ludi trong truong hop ngung du phong, sua
chira.

o Dién lay tir hé théng tu dung nha may: 638,72 triéu kWh.
o Dién lay tir ludi dién: 14,90 triéu kWh.

b) Nang luong tiét kiém dugc thong qua cac sang kién st‘ dung nang lugng hi¢u
qua: 23,6trkWh so vdi1 phuong an gid dién (thyc hién dé an giam dién tu dung
do van hanh t61 vu cac hé thong ty dung trong nha may).

¢) Céc bao cao sang kién tiét kiém ning luong (cung cip cac san pham va dich vu
tiét kiérp nang lugng hodc st dung nang luong tai tao); bao Cél‘O két qua cta cac
sang kién nay: D€ 4n giam dién tu dung trong Cong ty C6 phan Nhiét dién Hai
Phong giai doan 2016+2020.

6.3 Tiéu thu nuoc: (murc tiéu thu nudc cua cac hoat dong kinh doanh trong nam)

a) Ngudn cung cap nudc va lugng nude st dung.

Ngudn cung cap nudc tir hd Da Ning, lugng nuée khoang 8,58 triéu m3/nim.

b) Ty 1& phan trim va tong luong nude tai ché va tai sir dung.

Luong nudc tai st dung (dung nudc thai dé thai xi) chiém ty 1& 8,7%, khoang
0,7 triéu m3/nam.

6.4 Tudn thi phép ludt vé bao vé méi truong

a) S6 lan bi xtr phat vi pham do khong tudn thu ludt phap va cac quy dinh vé moi
truong: Khong.

b) Tong sb tién do bi xur phat vi pham do khong tuan tha luat phép va cac quy dinh
vé moi truong: Khong.

6.5 Chinh sdch lién quan dén nguoi lao dong

a) S6 lugng lao dong: 872, mirc lwong trung binh ddi voi ngudi lao dong: 18,2
triéu dong/ngudi/thang.

b) Chinh sach lao dong nham dam bao stc khoe, an toan va phic 1oi cua ngudi lao
dong:

- Chinh sach lwong: Cong ty thuc hién ché d xép bac luong cho ngudi lao dér‘lg
theo thang bang luong ctia Nha nudc. Viéce chi tra lvong duogc thuc hién 2 lan
vao ngay 05 thang va ngay 15 hang thang. Cong ty thuc hién ché do nang }uong
cho cén by cong nhan vién hang nam va cé sy quan tdm thuong xuyén dén thu
nhap, doi sdng can b cong nhan vién.
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- Chinh sdch thiéng: Nham khuyén khich dong vién can bd coéng nhan vién trong
Cong ty gia tang hiéu qua dong gop, Cong ty c6 chinh sach thudng dua trén
nguyén tic gan v6i két qua va hiéu qua lao dong dat duoc. Cong ty to chic binh
bau hang quy dé danh gia két qua lao dong ciia nhan vién, viéc xét thuong sé
thuc hién vao cudi nim can ctr vao qua trinh dat dugc thanh tich ctia ca nhan
hoic tap thé trong thuc hién cong viéc. Cong ty cling xét thudng dot xuat cho ca
nhan va tip thé c6 sang kién trong cai tién phuong phap lam viéc, c6 thanh tich
chdng tiéu cuc, lang phi. Cudi nim, toan thé Can bo Cong nhan vién ctua Cong
ty déu duoc hudng luong thang thir 13.

- Phiic lpi: hang nam Cong ty t6 chirc kham strc khoé dinh ky cho toan bd ngudi
lao dong, to chirc di nghi mat, du lich, duy tri thudng xuyén phong trao van hoa,
thé duc, thé thao...

¢) S6 gio ddo tao trung binh mdi nim, theo nhan vién va theo phan loai nhan vién:
+ Tong sb gior dao tao: 2.120 gid.

+ Luot nguoi duoc dao tao: 1.200 lugt nguoi.
+ 86 gio dao tao trung binh: 1,76 gid/ngudi.

- Céac chuong trinh phat trién k¥ niang va hoc tap lién tuc dé hd tro ngudi lao dong
dam bao c6 viéc lam va phat trién sy nghiép.

6.6 Bdo cdo lién quan dén trach nhiém doi véi céng dong dia phirong

_ Cac hoat dong dau tu cong dong va hoat dong phat trién cong dong khac, bao
gom ho trg tai chinh nham phuc vu cong dong:
Nam 2018 Cong ty da chi khoang 8,1 ty cho cac hoat dong phuc loi va tir thién
xa hoi.
III. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC
1. Panh gia két qua hoat ddng sin xuit kinh doanh

Nam 2018 trong SXKD di gip phai su thiéu hut vé ngudn cung cip than, dic
biét vao cac thang cudi nam trong khi hé théng huy dong cao cac Nha may nhiét
dién.

Maic du vay, Cong ty da van hanh 6n dinh hai nha may, theo d6 san luong dién
san xuét hai nha may dat 6,966 ty kWh, dat 99% ké hoach giao. Doanh thu dat
105% ké hoach; lgi nhuan san xuét dién chua phan b6 chénh léch ty gia 1a 919 ty
ddng. Cong tac stra chita 1on di hoan thanh dai tu t6 may sd 4. Cong tac an toan moi
truong, PCTT-TKCN da dugc cai thién va dam bao.

Vé dau tu xay dung: Dy 4an NMND Hai Phong 2 d3 lam viéc véi Poan tham tra
cua EVN.

Du 4n Nang cap hé thong xir Iy khi thai NMND Hai Phong 1&2: Pa ding trién
khai va doi ¥ kién ctia cip c6 tham quyén.

- Nhimng tién bo Cong ty da dat dugc
+ Cong ty di sap xép mo hinh t6 chirc va b tri lao dong phu hop véi yéu cau
san xuat, kinh doanh, bd may gon nhe va nang dong, nhi€ém vu chu yéu hién
nay 1a san xuét kinh doanh sau khi co ban hoan thanh cong tac dau tu xay
dung.
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b)

+ Tang cudng chu trong hoan thién cac Quy ché, Quy dinh trong tit ca cac linh
vuc hoat dong quan ly cua Cong ty, cong tac quan ly cua Cong ty ngay cang
di vao nén nép va c6 hiéu qua cao.

+ Y thirc chap hanh ky luét lao dong ctia nguoi lao dong duoc ning cao, ngay
cang c6 trach nhiém véi cong viée va gan bo voi cong ty.

+ Tang cuong cong tac tu kiém soat va kiém tra noi bd trong cac linh vuc hoat
dong quan 1y, san xuat kinh doanh va dau tu xay dung...

+ Duy tri viéc chap hanh cac ché do chinh sach cua Nha nudc, cac Nghi quyét
ctia Pai hoi dong ¢ dong cling nhu ciia Hoi dong quan tri.

. Tinh hinh tai chinh

Tinh hinh tai san

Tai san ciia Cong ty chu yéu 14 tai san dai han, trong d6 c6 may moéc va thiét bi.

Céc tai san déu tham gia vao hoat dong san xuat cua Cong ty. Tong tai san cua

Cong ty giam so véi dau nam 1a 1.385 ty dong, trong do:

+ Tai san ngan han ting 464 ty dong: Do Tién va cac khoan twong duong tién
ting 669 ty dong, Cac khoan phai thu ngin han ting 149 ty dong, tai san
ngan han khac ting 5 ty dong; Hang ton kho giam 359 ty dong, chu yéu do
du trir than gidm.

+ Tai san dai han giam 1.849 ty dong: TSCP giam 1.858 ty dong (trong d6 do
Khau hao trong nam 1.859 ty dong); Tai san dé dang, Pau tu tai chinh dai
han va tai san dai han khac ting 8 ty dong.

Hoat dong san xuét kinh doanh dién ctia Cong ty, dién ning ban truc tiép cho

Cong ty Mua ban dién truc thudoc Tap doan Pién luc Viét Nam. Viéc thu hdi

cong no tién dién tudn thu quy dinh cta hop déng mua ban dién.

Tinh hinh n¢ phai tra

Cong ty vira dau tu xdy dyung vira san xuat kinh doanh, do d6 céng no phai tra

clia cong ty bao gdm: Khoan phai tra vn vay cho hoat dong dau tu, phai tra nha

thau xdy dung va phai tra nha cung cip nguyén lidu, vat liéu phuc vu san xuat
kinh doanh.

Céc khoan phai tra von vay ctua Cong ty chu yéu 1a cac khoan vay USD va JPY,

Cong ty vay lai Tap doan dién lyc Viét Nam khoan vay USD Ngan hang Xuét

nhap khau Trung Qubc (China Eximbank) va khoan vay JPY Ngan hang hop tac

Qudc té Nhat Ban (Jbic) nén Cong ty sé phai chiu rti ro ciia bién dong ty gia hbi

doai.

Nhiing cai tién vé co c4u td chirc, chinh sach, quan Iy

Niam 2018, Cong ty duy tri sy 6n dinh vé co cu t6 chtrc, chinh sach quan 1y, chi

trong cong tic dao tao phat trién ngudn nhén lyc, nng cao chét luong lao dong.

K¢ hoach phat trién trong twong lai

Duy tri vin hanh an toan - kinh té cic t6 may phat dién, dam bao san xuit phai

bu dép cac chi phi; cd tc du kién 5%.

Nang cao do san sang cua thiét bi trén co s thuc hién tdt cac chuong trinh stra

chira, bao dudng, trung tu, dai tu cac td may ding han.

Xay dung day di cac dinh muc tiéu hao, chi tiéu kinh té k¥ thuat.

16



- BOi huin, bdi dudng ning cao chat luong ngudn nhan luc quan 1y, van hanh va
sua chira.

- Phat trién bén viing than thién moi trudng, tuan thi cac qui dinh cua phéap luat
vé méi trudng.

- Nang cao chat lugng doi sdng vat chét, tinh thin CBCNV.

5. Giai trinh ciia Ban Giam ddc di véi y kién kiém toan:

Cong ty thuc hi¢n phan bd khoan 16 chénh 1éch ty gia danh gia lai cac khoan
muc co goc ngoai t& cudi nim 2015 va Chénh léch ty gia trong thoi gian xay dung
lity ké dén 31/12/2014 vao bao cao két qua san xuat kinh doanh nim 2018 trén co
sO van ban s6 7806/BTC-TCDN ngay 09/06/2016 ctia B6 Tai chinh vé viéc hudng
dan EVN xtr Iy chénh 1éch ty gia. Trong d6, B Tai chinh huéng dan: "Déi voi sb 15
chénh 1éch ty gia do danh gia lai khoan muc tién té c6 gdc ngoai té tai thoi diém
31/12/2015, doanh nghiép duoc phép phan bd khong qua 5 nam (2015 -2019).

Di v6i khoan chénh 1éch ty gia giai doan dau tu xdy dung: Cong ty phin bd
khong quéa 5 nam tir khi di vao hoat dong (dén hét 2018)”.

IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA
CONG TY

1. Panh gia cia Hoi ddng quan tri vé cac mit hoat dong ciia Cong ty trong do
c6 danh gia lién quan dén trach nhiém méi truong va xa hfi
Sau khi da xem xét toan dién cac mat hoat dong cua Cong ty, HDQT théng nhét

danh gia thyuc trang cong tac quan ly di€u hanh nam 2018 nhu sau:

- Hoat dong san xuét kinh doanh nam 201§ on dinh, hiéu qua. Cac chi tiéu vé san
lugng, doanh thu, chi phi, chi ti€u kinh té k¥ thuét co ban dat yéu cau, co 1ai va
chia co ttrc cho céac c6 dong.

- Cac mé}t quan 1y duoc nang cao, co chat hro'ng,, cong tac an ninh dugc gilr viing;
g6p phan vao ddm bao an ninh ning lugong Qudc gia.

- (Cong tac an toan, vé€ sinh lao dong, BVMT, PCCC, PCTT-TKCN da dugc quan
tam, dap tmg yéu cau trong san xuat kinh doanh va dau tu xay dung.

- Poi sdng van hod, tinh thin cia CBCNV dugc quan tim va nang cao.

2. Panh gia ciia Hoi dong quan tri vé hoat dong ciia Ban Giam déc Cong ty

- Ban Téng Giam df:)c da co6 nhitng chi dao, diéu hanh bam sat ké hoach san suét
kinh doanh dugc c6 dong giao, bam sat chi dao cia HPQT.

- Ban Tong Giam déc bao cao kip thoi HDQT dé dua ra cac diéu chinh vé chién
lugc san xuat kinh doanh, xay dung co ban dam bdo phu hgp vdi yéu cau thuc
tién.

- Ban Téng Giam dbc dd phan cong phu trach cu thé cho ting thanh vién. Ting
thanh vién chiu trach nhiém truéc Tong Gidm ddc linh vuc dugc phan cong.

3. Cac ké hoach, dinh huéng ciia Hoi dong quan tri

~ Hoi qéng quéan tri bam sat va chi dao dé Ban diéu hanh dam bao thuc hién mot
sO van dé trong tam:
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Hoat dong san xuit kinh doanh 6n dinh, hiéu qua. Cac chi tiéu kinh té, ky thuét

dat va t6t hon dinh muc ké hoach dugc giao; dam bao SX phai an toan; giit gin

v€ sinh — moi truong.

Tiét kiém chi phi giam gi4 thanh, ting tinh canh tranh. Thuc hién tot chién lugc

chao gia dién, tdn dung tbi da cac co hoi phat di¢n trén thi truong; dam bao muc

tiéu san xuét c6 1i.

Str dung ngudn tai chinh ctia Cong ty mot cach hop 1y va hiéu qua, bao toan va

phat trién von bén ving.

Chi dao Ban diéu hanh xay dung cac qui ché, qui dinh, cac chi tiéu kinh té ky

thuat phuc vu cong tac quan 1y.

Nang cao trinh d6 quan tri doanh nghi¢p theo hudng chuyén nghiép, hién dai.
QUAN TRI CONG TY

. Hoi ddng quan tri

Thanh vién va co cdu cua Hoi dong quan tri
Ong Tran Hitu Nam —Cha tich HPQT (Vé nghi ché do ngay
01/9/2018) .

Ong Nguyén Thuong Quang — Thanh vién HPQT; (Thuc hién chirc trach,
nhiém vu ctia Chu tich HPQT tir ngay 10/9/2018 dén ngay 28/12/2018).

Ong Ta Céng Hoan — Chu tich HPQT (tr ngay 28/12/2018) .
Ong Nguyén Tram — Thanh vién HDQT.
Ong Nguyén Vian Quyén — Thanh vién HDQT.
Ong Nguyén Van Thanh — Thanh vién HDQT.
Ong Nguyén Dirc Luyén — Thanh vién HPQT.
Ong Lé Ngoc Nam — Thanh vién HPQT.

Co cau thanh vién Hoi dong quan tri:

STT Danh sich C(i) pl:?m Chire daznh 11’5'1m gi,fr tai cac
sO' hiru to chirc khac

1 Ong Tran Hiru Nam 100.000

2 Ong Nguyén Thuong Quang | 60.000

3 Ong Ta Coéng Hoan 10.000

4 Ong Nguyén Vin Thanh 0

5 Ong Nguyén Tram 0 Chu tich HDQT Cong ty ¢
phan Thay dién A Vuong

6 Ong Nguyén Ptic Luyén 0 Phé Ban TCKT — Tong Cong
ty dau tu va kinh doanh vén
nha nudc

7 Ong Lé Ngoc Nam 0 Trudng Ban Ké hoach — Tong
Cong ty dién lyc Vinacomin

8 Ong Nguyén Vin Quyén 24.774 Phé Tong Giam doc Cong ty
C6 phan Nhiét dién Pha Lai

S6 lwong chirc danh thanh vién hoi dong quan tri do timg thanh vién Hoi dong

quan trj ctia cong ty ndm giit tai cac cong ty khac.
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b) Cac ban thudc Hoi ddng quan tri: Hoi ddng quan tri khong thanh 1ap cac ban.
¢) Hoat dong ctia Hoi dong quan tri:

Hoi dong quan tri thudng xuyén to chirc cac cudc hop dinh ky, bat thuong va
nhiéu 1an ldy ¥ kién bang vin ban dé giai quyét cac van dé dau tu, san xuét kinh
doanh ciia Cong ty kip thoi, hiéu qua. Cu thé da to chie hop 10 phién, lay ¥ kién
bang vin ban 87 lan va ra 111 Nghj quyét.

Viéc giam sat cia HDQT véi Ban Tong Giam dbc ciing duge thuc hién qua bao
cdo hoat dong cua Cong ty gui cac thanh vién HPQT dinh ky theo thang, quy, nam.

Hoat dong cua thanh vién Hoi dong quan tri doc 1ap khong diéu hanh: Hoi dong
quan tri c6 04 thanh vién doc 1ap khong diéu hanh, trong d6 c6 03 thanh vién hién
dang hoat dong tai cac don vi dau tu, san xuat kinh doanh dién 1a cac ong Nguyén
Tram (Cong ty C6 phan Thuy dién A Vuong), 6ng Nguyén Vin Quyén (Cong ty Co
phﬁn Nhié¢t dién Pha Lai), ong Lé Ngoc Nam (Téng Cong ty dién lyc Vinacomin);
Thanh vién con lai 12 6ng Nguyén Dtrc Luyén (Tong Cong ty dau tu va kinh doanh
v6n nha nudc) 1a thanh vién c6 kién thirc trong linh vuc dau tu tai chinh. Tuy hoat
dong kiém nhiém nhung nhimg thanh vién HPQT véi nhitng kién thirc, kinh
nghiém trong quan ly diéu hanh d3 c6 nhiéu déng gop, chi dao hoat dong dau tu,
san xuat kinh doanh ctia Cong ty.

Danh sach céc thanh vién Hoi dong quan tri c6 chimg chi dao tao vé quan tri
cong ty: Toan bo thanh vién HDQT Cong ty déu da tham gia cac khoa hoc vé Quan
tri Doanh nghiép.

2. Ban Kiém soat
a) Thanh vién va co ciu cta Ban kiém so4t

STT | Danh sich Co phan | Chirc danh nam gir tai
s¢ hiru cac td chirc Khac

1 Ong Pham Quéc Toan — 20.000
Truong Ban

2 Ba Huynh Thi Phugng Khanh | 0 CV Ban TCKT Toéng Cong
— Thanh vién ty phat di¢n 2

3 Ba Lé Thi Thuy — Thanh vién | 0 Ph¢ Ban Tai chinh, Tong

Cong ty Pién lyc Vinacomin

b) Hoat dong cua Ban kiém soat: Ban kiém soat da thuc hién chuc nang, nhiém vy,
quyén han dugc quy dinh tai Diéu 123 Luét Doanh nghiép va Diéu 33 — Piéu Lé
Cong ty:

- Giam sat hoat dong cua Hoi d@)ng Quan tri, Téng Giam dbc va Ban diéu hanh
trong quan 1y, diéu hanh Céng ty, thuc hién cic nhiém vu do Dai hoi dong cb
dong giao; giam sat viéc thuc hién Nghi quyét cuia HPQT d6i véi Tong Giam
dbc va Ban diéu hanh.

- Kiém tra tinh hop 1y, hop 1é, trung thuc, mirc d6 can trong trong quéan ly, diéu
hanh hoat dong dau tu, san xuat kinh doanh, cong tac ké toan, théng ké va lap
bao cao tai chinh nam 2018 cua Ban Ianh dao Cong ty, viéc tuan thu biéu 18, cac
quy ché, quy dinh cta Cong ty.
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- Tham dinh B4o c4o tinh hinh san xuét kinh doanh, bao c4o tai chinh cua Cong ty
nam 2018.

3. Cac giao dich, thu lao va cac khoan lgi ich ciia Hoi ddng quan tri, Ban giam
doc va Ban kiém soat

a) Thu lao cua thanh vién HDQT, BKS, Ban TGD ctua Cong ty nam 2018:

Mikc tién Mikc tién
S6 S6 lwong lwong . ]
TT | Noi dung newdi | than _thu lao _thu lao Tong so
g g dong/nguoi/ | dong/nguoi/
thang nam

Tong tién

lwong

Thi Lao 2.076.589.000

HDQT,BKS

Chu tich HDQT

N s 1 08 51.273.375| 410.187.000 | 410.187.000
chuyén trach

2 | Tong giam dbc 1 12 49.337.417 | 592.049.000 | 592.049.000
Thanh vién
HDPQT
khong chuyén
trach

Truong ban

4 | kiém soat 1 12 43.529.417 | 522.353.000 | 522.353.000
chuyén trach
Thénh vién ban
5 |Kiémsodt 2 12 5.000.000 | 60.000.000 | 120.000.000
khong chuyén
trach

b) Giao dich c6 phiéu c6 dong ndi bo: Khong.

6 12 6.000.000 72.000.000 | 432.000.000

¢) Hop dong hodc giao dich v&i cd dong nodi bd: Khong.

d) Viéc thuc hién cac quy dinh vé quan tri Cong ty: do Thu ky Cong ty cung cap.
Cong tac quan tri ciaa Cong ty da thuc hién theo cac qui dinh cua phap luat, ctia
Cong ty.

VI. BAO CAO TAI CHINH

1. Y kién kiém toan va Bdo cdo tai chinh dugc kiém toan: Xem phu luc y kién kém
theo.

2. Bao céo tai chinh d3 kiém toan: Xem phu luc béo cdo kém theo./. A

Noi nhin: [ S canG
- UBCKNN (hard — copy); |/ *[ COPHAN
- http://www.ndhp.com.vn; * "- Hl E' T fJIE
-Luu VT, KHVT, HCLD,TCKT.

X yén Thwong Quang
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