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Kinh giri: Quy ¢b déng CTCP Bio V¢ Thye Vit Sai Gon

Hi ddng quéan trj Cong ty trin trong kinh méi Quy C6 dong dén tham dy hop Pai hoi
déng cb dong thudmg nién nam 2019 cia CTCP Bao Vé Thye Vit Sai Gon véi ndi dung nhur
sau:

1. Thai gian va dja diém:
- Thoi gian: 08h00, ngay 19 thing 4 ndm 2019.
- Dijadiém: Vin phong Céng ty Co Phin Bio V§ Thye Vit Sai Gon
Khu phé 1, Nguyén Viin Quy, P.Tin Thuin Déng, Quin 7, TP. HCM

2. Diéu kién tham dy Pai hji:
- Tt ca cdc ¢d dong s& hiru chimg khoan ciia Cong Ty Cb Phin Béo Vé Thyc Vit Sai
Gon theo danh sach ¢ dong chdt ngay 22/3/2019 do Trung tdm Luu ky Chimg khodn
Viét Nam - Chi nhanh Tp. H Chi Minh cung cip.
- Truimg hop ¢ dong khong thé tham dy Dai hoi c6 thé uy quyén cho ngudi dai dién
tham dyr. Viéc uy quyén phai duge thyc hién bing van ban ding theo quy dinh cuia
Cong ty.

3. N§i dung Dai hi:
- Béo cdo hoat dong cia Hoi dc”mg quan tri nam 2018, ké hoach kinh doanh nim 2019.
- Bio cdo thyc hién két qua san xudt kinh doanh nam 2018 va phuong huéng hoat dong
kinh doanh niim 2019 ciia Ban diéu hanh.
- Bio cdo hoat dong nam 2018 va ké hoach hoat dong nam 2019 cua Ban kiém sodt.
- To trinh phin phéi lgi nhudn nim 2018 & ké hoach nim 2019.
- T trinh thu lao HPQT va BKS ndm 2018 & ké hoach nim 2019.
- Té trinh lya chon don vi kiém todn dgc 1ap thuc hign viée kiém toan BCTC nam 2019.
- Céc vin dé khéc thudc thim quyén ctia Dai hoi déng ¢ dong.

4.  Tailiéu dy hop Dai hi:
- Thu mai hop; Gidy xdc nhin tham dy/ uy quyén tham du Dai hoi:

- Tai liéu hop Pai hdi dong cb déng thuong nién nam 2019 s& duge dang tai trén
website ciia Cong ty tai dja chi: www.spcheme.vn tir ngay 04/4/2019.




5. Diing ky tham dy Dai hdi:

- Dé cho viée té chire Dai hi duge chu ddo. rit mong Quy ¢ dong vui long xac nhén
tham dy hogc ty quyén tham dy Pai héi (theo miu giri kém trong thur méi hofic trong
tai li¢u Pai hdi dang tai trén website www.spcheme.vn ) dén Cong ty truée 16h30
ngay 16/4/2019 theo dja chi:

CONG TY CO PHAN BAO VE THUC VAT SAI GON

KP1, Nguyén Viin Quy, P.Tén Thuin Péng, Quin 7, Tp. HCM

Di¢n thoai: 028. 38733666 - 136 gip ong Ha Ngoc Quéce Virong - Fax: 028. 38733003
Email: quocvuong@spcheme.vn

Quy C6 dong hoiic ngudi duge iy quyén tham dy Dai héi, vui 1ong ¢6 mit ding giér va
mang theo Thu méi hgp, bin chinh Gidy xic nhidn tham dy/ity quyén tham du Dai h{i
(néu ¢6), CMND/H{ chiéu dé dang ky tr cich ¢b déng tham dr dai hi.

Trén trong kinh mdi.
Thanh phé Ho Chi Minh, ngay OUthdng 4 nam 2019
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CONG TY CO PHAN
BAO VE Tmrc VAT SAI GON

CHUONG TRINH

8h00 Thir sau, ngay 19/4/2019

PONG CO PONG THUONG NIEN NAM 2019

Pia diém : Hoi trirémg Cong ty Cé phan Bao v¢ Thye viit Sai Gon

I. | Tha tue Khai mac Thi gian

1. | Cd dong nhén tai liéu, phiéu biéu quyé 8h00-8h30

2. | Tuyén b6 ly do — Gidi thiéu thanh phin tham dy 8h30-8h35

3. | Béo cio két qua kiém tra ¢d dong tham dir dai héi 8h35-8h40

4. | Thong qua thé 1¢ lam viéc va biéu quyét tai Pai hoi 8h40-8h50

5. | Gidi thiéu va biéu quyét thong qua £h50-9h00
~ Thanh phén Chi toa doan, Ban Thu ky, Ban Kiém phiéu
~ Nbi dung Churong trinh Dai hoi

IL. | NGi dung dai hi

1. | Phat biéu khai mac dai héi — Cha tich HDQT 9h00-9h03

2. | Bdo cio hoat dong ciia Hoi ddng quan tri nim 2018, ké hoach 9h05-9h135
kinh doanh nam 2019

3. |Bdo cio thuc hién két qua sin xudt kinh doanh nim 2018 va 9h15-9h25
phuong hudng hoat dong kinh doanh nim 2019 cia BDH

4. |Bdo cido hoat dong niam 2018 va ké hoach hoat dong nam 2019 Yh25-9h35
clia BKS

.| Tir trinh phén phéi lgi nhudn nim 2018 & KH 2019 9h35-9hd5

6. | Tivtrinh thit lao HDQT va BKS nam 2018 & KH 2019 9h45-9h55
Trinh bay cdc tér trinh khic va thio ludn biéu qu) &t 9h55-10h30
Nghi Giai lao (kiém phiéu) 10h30-11h00

8. | Dai biéu cip trén phat biéu ¥ kién 11hOO-11h10

.| Cong b két qui biéu quyét 11h10-11h15
10. | Théng qua Bién ban, Nghj quyét Dai héi 11h15-11h25
11. | Phat biéu téng két va bé mac Dai hoi 11h25-11h30
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Kinh giri: Hi ddng quin trj Cong ty ¢b phin Biao V& Thue Vit Sai Gon

Tl U T e e ORIV, v s LI ko 6o 5ottt o SO PR
- CMND/H( chiéw/GPDKKD........oovveeeerenene .. Clp NEAY oovvvereee, . (oo
- Ngudi dai dién theo phép ludt (AOT VT 10 CHITC): e vereeeeeeeeseesesseveesessessessessssssesssens
« PR CHEDEN Wi ciiniisuninnnsmnaisiaisisasti Dilathogs! .....ccciviiniiaui
- Tong 56 €0 phan 6 It M .......oovveive oo esssseessesesssesessssessssesessssessseens

Ciin cir vio Thur moi tham dy hop Pai hi dong cb dong thwdng nién nim
2019 ciia Céng Ty C6 Phin Bao Vé Thyre Vit Sai Gon, tdi xin xdc nhin vi¢c tham
dur Pai hoi nhwr sau:

1. Trye tiép tham dy 0| (Vui long danh diu chéo (x) vao 6)
2. Khéng tham dy Dai hji va iy quyén cho Ong/Ba cé tén duéi diy:

e I i et e S s e e e R e S A S e I S A A

Hodc ity quyén cho:

M0t trong cdc Thanh vién Hoi dong quan trj hodic cdc thanh vién Ban Kiém sodt
Cong ty Cé phnn Bao V¢ Thyre Vit Sai Gon ¢6 tén sau diy (Vui long danh diu chéo (x)
viio Thanh vién Quy c6 dong uy quyén):

Ba Lé Thi Phupng Chu tich Hoi déng quan trj

Ong Nguyén Quéc Ding Thanh vién Hoi dong quan trj
Ba Nguyén Thi Thiy Thanh vién Hoi dong quén tri
Ong Ding Thanh Cuwong Thanh vién Hoi dong quan tri

Ong Nguyén Nhut Thing Thanh vién Hoi dong quan trj

o0 Oooo0d

Ong Trin Pinh Vi Trudmg Ban kiém sodt
Ba Luwong Thanh Huyén Thanh vién Ban Kiém soit
Ba Mai Thi L¢ Khuyén Thanh vién Ban Kiém sodt




Bén nhin tiy quyén duge dai dién cho bén ity quyén tham dur va biu cir, bidu
quyét toan b cdc vin dé néu trong cudc hop Dai hdi dong cb dong thudmg nién nim
2019 ciia Cong Ty C6 phan Bao V§ Thyue Vat Sai Gon.

T6i hodn toan chiju trich nhiém vé vige ty quyén nay va cam két tudn thii nghiém
chinh cic quy dinh hi¢n hanh cia Phdp lujt va Diéu I¢ cia Cong Ty C6 Phin Bio Vé
Thye Vit Sai Gon, dong thai cam két khong dua ra bét cir khiéu nai, kién cdo gi dbi vai
Cong ty.

Ngudi duge iy quyén Ngudi tham dy/Ngudi uy quyén
(Ky. ghi ro ho tén) (KY, ghi rd ho tén, dong dau néu la co dong phdp nhan)

Luu v:

- V'S4 lugng b phin sir hiu cia ¢d dong theo danh sich tai ngay chét 22/3/2019.

= Mdi c6 dong chi dugc iy quyén cho mot ngurisi.

= €4 dong vui long dién diy dii ho tén, sé CMND, noi cip va ngiy céip clia ngudi duge Gy quyén.

= Vui long fax hojc gdi thr, email xdc nhin tham dy/ily quyén vé Viin Phong Cang ty C4 phin Bio
V¢ Thyre Vit Sai Gon theo dja chi sau:

Khu Phé 1, Nguyén Vin Quy, P.Tdn Thudn Déng, Quin 7, TP. HCM
Dign thogi: 028. 38733666 - Ext 136 Fax: 028. 38733003
Email: quocvuong@specheme.va
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~ CONG TY CO PHAN
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Tp. H6 Chi Minh, ngay 19 thing 04 nam 2019

. QUY DINH THE LE LAM VIEC
BIEU QUYET, BAU CU TAI DAI HOI PONG CO PONG THUONG NIEN 2019
CONG TY CO PHAN BAO VE THUC VAT SAI GON

~  Can eir Ludt doanh nghiép sé 68/2014/QH13 ngay 26/11/2014 ctia meie CHXHCN Vigt Nam;
~  Can cir Diéu I¢ 16 chirc va hoat déng Céng ty Cé phan Bao vé Thuee var Sai Gon.

Thé 1¢ lam viée, biéu quyét, thong qua cdc Béo cdo, Tér trinh, Nghj quyét tai Dai hoi déng cb dong
thubngniénnﬂmlOdeCéngtyCéphinBéovéﬁwvélSéiGbndwoquytﬁcvéd\élésaudiyz

. MUCTIEU
—  Dém bio vie tun thii theo ding cic quy djnh phip ludt va Diéu 1§ Cang ty.
—  Dam bio nguyén tic cdng khai, diin chit va quyén Igi hgp phap ciia cic cb dong.

II. THE LE LAM VIEC, BIEU QUYET TAI DAI HQI

I.  Khi tién hanh ding ky tham dy Dai hoi, Ban td chirc s& cip cho c6 dong hofic céc dai dign theo
ily quyén hop 1¢ Phiéu biéu quyét va Thé biéu quyét. Trén mdi Phiéu biéu quyét s& c6 day di cic
théng tin: ho tén, mi sb cb dong, tong sé ¢ phin co quyén biéu quyét va timg van dé trong ndi
dung chuong trinh Pai hi cin biéu quyét thong qua. Trén mdi Thé biéu quyét chi ghi cic thong
tin: ho tén, mi sb cb déng. tdng s cb phin c6 quyén biéu quyét.

Tit ci cic cb dong hofc dgi dién cd dong di lam thi tyc diing ky tham dy duge quyén tham gia,
phét biéu ¥ kién trong ndi dung chuomg trinh da duge Pgi hji thong qua, biéu quyét tai cude hop
Dai hoi déng ¢b déng. Cude hop Dai hdi dong cd dong duge tién hinh khi cé s6 cb dong dy hop
dai dién it nht 51% s6 cb phin c6 quyén biéu quyét.

3. Cb déng dén dy hop mudn co quyén diing ky ngay vi sau dé c6 quyén tham gia v biéu quyét cdc
néi dung tiép theo tai dai hdi. Chil toa khdng c6 trich nhi¢m dimg Pai hgi dé cho ¢é dong dén
mudn dAng ky va hiéu lyc cita cic dot biéu quyét da tién hanh trude khi ¢ ddng dén mugn tham
dy khéng bj anh hudmg.

4. Cude hop Dai hji dong cd dong thudmg nién do Chu tich Hoi dong quan trj lam chi toa diéu
khién cude hop. Cic dai biéu va nha diu tr tham gia cude hop phai tuin theo sy diéu khién cia
Chii toa, tao diéu kién cho cude hop dién ra mdt cach thuin lgi, nhanh chong, hop 1¢. Chu toa va
Thir ky hop Dai héi cb déng ¢é quyén thuc hién cdc bign phap cin thiét dé diéu khién cude hop
mét cich hgp 1y, ¢6 trit ty, ding theo chuong trinh da duge théng qua va phan dnh duge mong
mudn ciia da sb dy hop.

5. Déi véi cic ndi dung: Thong qua nhin sy Chi toa doan, Thu ky doan, Ban kiém phiéu; Thé 1¢
lam viée, biéu quyét tai Dai hoi: Chuong trinh lam viée cia Pai hdi; s lugng va Danh sach
img cir vién biu cir Hoi ddng quan trj, Ban kiém sodt, Bién ban Dgi hoi va mt sb ndi dung
thio luiin phat sinh ngay tai Dai hji cin thing nhit trwde s& duge biu quyét thong qua Thé
biéu quyét. Cb ddng biéu quyét biing cich gio Thé biéu quyét theo sy diéu khién cia Chi tga
dodn dé 1y v kién biéu quyét: Tén thanh hofic Khang tén thanh hofic Khéng ¢é ¥ kién.

6. Cb ddng biéu quyét bing Phiéu biéu quyét déi véi cdc ngi dung chinh ciia Dai hdi (trir cic vin
dé da duge biéu quyét bing Thé biéu quyét tai Myc 5) biing cdch dinh ddu chéo (X) vio &

L




10.

13.

Ddng y hodic Khéng déng y hodic Khong c6 ¥ kién cua timg ndi dung duge néu trong Phiéu
biéu quyét.

Phiéu biéu quyét khong hop 1€ 1a phiéu bidu quyét khéng do Cong ty phit hanh; ghi thém néi
dung, théng tin, ky hi¢u khic... khi khéng duge Chii toa yéu ciiu; phiéu biéu quyét bj gach xéa,
sira chira, rich, khéng con nguyén ven. Phiéu biéu quyét khong thé hién ro rang ¥ kién cia cb
dong, khong dinh diu y kién nio hofic dinh déu tir 2 ¥ kién trér 1én d6i véi mot ndi dung cin
liy ¥ kién biéu quyét thi phin biéu quyét ddi véi ndi dung d6 1a khong hop 1€

Trong mdt Phiéu biéu quyét, cac ndi dung céin liy ¥ kién duge biéu quyét ddc lip véi nhau. Sy
khéng hgp 1¢ ciia phin biéu quyét ndi dung nay s& khong anh hudmg dén tinh hop 1§ cia cic
ndi dung khic,

Truimg hop c¢d dong biéu quyét nhim hodc Phiéu biéu quyét khong con nguyén ven, cb dong
c6 thé lién hé vai Ban td chire dé duge ciip lai Phiéu biéu quyét méi va phii ndp lai Phiéu biéu
quyél ci.

Trurémg hop cb ddng da ding ky tham dy Dai hdi nhung vi Iy do khic khong thé c6 mit dén hét
chuong trinh Dai héi, ¢b dong doé phai giri lai Phiéu biéu quyét da biéu quyét cic vin dé cin ldy ¥
kién cho Ban td chirc trude khi ra vé. Néu ¢ dong khong giri lai Phiéu biéu quyét cho Ban td
chire, Ban kiém phiéu xem nhir 6 déng dé khong co y kién déi vai cac viin dé cin Iy ¥ kién.

Thiri gian bd phiéu duge tinh tir khi Chi toa hodic Trudmg ban kiém phiéu thong bdo bit diu bo
phiéu cho dén khi khong con cb dong/dai dién cd dong nao bo phiéu vio thing phiéu.

Té chirc kiém phiéu: Vige kiém phiéu s& duge Ban kiém phiéu thyc hign bing cich tryc tiép dém
56 Thé biéu quyét. Ban kiém phiéu s& dém sb Thé tin thanh trwde, sau d6 dém s6 thé phin doi va
sau ciing dém sb thé khong v kién va béo céo Dai hji.

Théng qua quyét dinh:

Quyét dinh ciia dai hdi dong cb dong chi dige théng qua tai cude hop khi duge s6 cb dong dai dién
it nhit 51% tdng sb ¢d phiin ¢6 quyén biéu quyét cia tit ca cd dong dy hop chip thuiin,

Trudmg hop thong qua quyét dinh vé vige sirm déi va bd sung Diéu 1§; sap nhip, tii 16 chirc va
gidi thé Céng ty; giao djch ban tai sin Céng ty hojic chi nhinh hofic giao dich mua do cong ty
hofic cic chi nhanh thyc hién c6 gid trj tir 35% trd 1én tong gid tri tii san cia Cong ty va cic chi
nhénh ciia Cong ty tinh theo sb sich ké todn di duge kiém todn gin nhit thi phai dwgc s6 ¢b déng
dai dién it nhit 65% tdng s6 cd phin c6 quyén biéu quyét cia tit ca cd dang dyr hop chiip thujn.
Noi dung cude hop Dai hoi ddng cd dong duge Thir ky dodn ghi chép diy di vao Bién ban cude
hop. Bién bin cudc hop 1i co s& dé sogn thio Nghj quyét ciia Dgi hdi ddng cd dong va thing qua
trude khi bé mac.

Todn viin Bién bin kiém phiéu phii duge cong bd trude Dai hdi.

111 HIEU LU'C THI HANH

Quy dinh nay duge xin ¥ kién thong qua tai Dai hdi va 6 hi¢u lyc thi hanh d6i véi tit ca cde cd
dong tham dy Dai hoi.
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CONG TY CO PHAN
BAO VE THUC VAT SAI GON
S6:4&.. BC-BVTVSG-HPQT Thivh phé Ho Chi Minh, ngenX2thdng 4 nim 2019
BAO CAO

CONG TAC NAM 2018 & KE HOACH NAM 2019
CUA HOI PONG QUAN TR] CONG TY

Kinh thura: Pai hji dong cd dong — Cong ty ¢b phin Béao vé thue vit Sai Gon.

Hoi ddng Quan tri bio cdo Pai hji dbng cd dﬁng thudmg nién vé cong tic Quan trj va diéu
hanh nim 2018 - Phuong huéng va nhiém vy cia Hoi ddng Quan tri (HDQT) nam 2019 nhir sau:

I. DPANH GIA CUA HDQT VE CAC HOAT PONG TRONG NAM 2018:
1. V& hoat djng sin xuiit kinh doanh nim 2018:

Niim 2018, trong béi cinh cic doanh nghiép thude bao vé thyc viit gip nhiéu kho khan do
nha nude logi bé mdt s6 hoat chit ra khéi danh muyc thudc bio vé thue vit dur Zc phép san xudt kinh
doanh tai Viét Nam, theo d6 Cong ty SPC ciing di chju anh hudng kha niing n

_Tuy nhién, Hji déng quan trj, Ban dlcu hanh Cong ty da c6 nhimg quyét sach, chii trrong
lhay doi kip thér, phit hgp véi tinh hinh thue té, cung véi sw no lye vugt bit cia @p thé cén bd nhin

vién Cong ty, ndm 2018 Cdng ty da hoan thanh kha tét ké hoach Pai hoi ddng cd déng giao, chi ti
nhir sau:

- Téng doanh thu hgp nhit: thyc hién 1.242 ty, dat 100,4% so véi ké hoach va dat 101%
véi thye hién cing ky ndm trude.

- Lgi nhuin truée thué: thue hién 49,8 ty, dat 97% so véi ké hoach va dat 97% so véi thyc
hién cling k¥ niim trude.

- Lgi nhugn sau thué: thyc hién 39,1 ty, dat 100,6% so vdi ké hoach va dat 101% so véi thuc
hién ciing ky ndm trudc.

S6 liu tai chinh nim 2018 sau khi da hgp nhiit Céng ty CP Thwong Mai Mjc Héa (MJC):
Daon vj tinh: VND

Chi tidu Ké hoach 2018 Thure hién 2018 m%
Doanh thu thudn (hgp nhit) 1.236.000.000.000 1.241.135.286.191 100,4%
Loi nhuiin trude thué 51.310.850.000 49.763.135.530 97%
Loi nhudin sau thué 38.899.950.000 39.144.001.172 100,6%
Thu nhip trén mdi cd phin (EPS) 3.694 3.785 102,5%

Nguon: Bdo cdo tai chinh hop nhat nam 2018 da dwgc kiém todn




S6 ligu tai chinh niim 2018 chura hop nhiit Céng ty MJC nhwr sau:

Don vi tinh: VND

Chi tiéu Ké hogch 2018 Thychign2018 ¥ ¥

Doanh thu thuﬁn.(hqp nhit) 950.000.000.000 1.014.234.329.972 107%
Lgi nhujn trude thué 48.110.850.000 49.398.194.135 103%
Lgi nhugn sau thué 36.499.950,000 38.882.240.104 106%
Thu nhip trén mdi ¢b phin (EPS) 3.466 3.692 106%

2. Cic hoat djong caa HDQT trong nim 2018:

Cin cir quy dinh cia Ludt Doanh nghi¢p va Diéu 1¢ Cong ty, nim 2018 vira qua, HDQT da
lam 6t cdc cong viée trong pham vi quyén han va nhi¢m vy cia minh mét cach can trong, cong
khai va minh bach. Bén canh d6, HDQT ciing da diy manh cdng tic gidm sdt hoat ddng diéu hanh,
dam bao sy ciin dbi hai hoa lgi ich cua Cong ty, cua cd dong, ddi tic, cong ddng va quyén lgi cua
ngudi lao dong; ddng thiri cing cb nén tang vimg chéic cho sy phat trién lau dai cua Cong ty.

Ngoai ra, HDQT ciing da phdi hgp chiit ch& véi Ban kiém sodt trong cic hoat ddng nhiim
dam béo an toin trong hoat djng sin xufit, kinh doanh ciia Céng ty; ddng théi dam bio sy tudn thi
nghiém cic quy dinh cta phép lufit trong hoat dong cia Cong ty.

~ Nim 2018, HDQT duy tri diy du cic cude hop dinh ky theo qui dinh va céc cuge hop dot
xuat theo yéu ciu cong viée. Cac cuge hop duge td chire theo ding qui dinh; cdc nghj quyét, quyét
dinh ctia HDQT déu nhin duge sy thong nhit cao ciia cic thanh vién HDQT va sy ddng thudn rit
Iém cia ngudi lao ddng trong todn Cdng ty, theo d6 HDQT da thong qua mét s6 ndi dung chinh nhu
sau:

- Trién khai va chi dgo Ban diéu hanh thyc hi¢n nghi quyét Pai hoi ddng cd déng thuémg

nién theo ding qui dinh.

- Diénh gia két qua san xuit kinh doanh hing quy, déanh gia hi¢u qua diéu hanh cia Ban

gidm doc, hoat djng Ban kiém soat, nhimg ton tai chua gidi quyét duge.

- Xem xét va thdng qua cdc tor trinh, dé xuit cia Ban diéu hanh nhim hd tro hoat djng

san xufit kinh doanh ctia don vi duge thudn lgi, hi¢u qua.

- Cung Ban diéu hanh giai quyét nhimg vuéng mic, khé khiin trong qua trinh thuc hién

nhiém vy.
(dinh kém danh myc Bién ban hop, Nghj quyét ciia HPOT trong ndm 2018).

3. Thi lao va chi phi hoat djng cia HPDQT va tirng thanh vién HDQT:

Cong ty di thyuc hién chi tra thi lao cho Hji dong quan trj theo diing ké hoach da duge Pai
hdi dong cd dong niim 2018 thong qua véi tong thi lao 1a 144.000.000 ddng (khong bao gém lrong
chuyén triich). Chi tiét cho timg thanh vién HDQT nhur sau:

- Chu tich hdi ddng quan trj: huémg luong chuyén trich (36 trigu ddng/thang, cin cir
theo hi¢u qua hoat djng kinh doanh hang thing)
- Thanh vién hi déng quan tri: 3.000.000 déng/thing
4. Két qua gidm sit d6i véi Ban didu hinh:

Ciin cir quy dinh tai Diéu I¢ t5 chirc va hoat déng Céng ty, HDQT da thuc hi¢n gidm sit
cong tic quan 1y, diéu hanh cia Giam ddc va cdc cin b quin 1y cia Cong ty thong qua céc cude



hop dinh ky thang, hodc hop bét thudmg trong trudmg hgp ¢ cdng viée quan trong, khén gip cén
gidi quyét.

Céc ni dung gidm sdt c6 chuong trinh chuyén dé cy thé:

- Giam sat viée ddnh gia chit lugng ddi ngll cian by quan ly.

- Gidm st xit 1y ng phai thu, gidm sét chit lwong hang ton kho thdng qua viéc thinh I3p
céic 6 cong téc nhiim xir 1§ tryrc tiép va kip thér cdc van dé phat sinh va ton dong.

- Gidm sat viée thu chi tai chinh.

- Gidm sat viéc thye hién Qui ché ciia Ban diéu hinh. v.v...

Trong niim qua, Ban diéu hanh thyc hién ddy du trich nhi¢m béo céo két qua san xudt kinh
doanh va tinh hinh hoat dong trong céc cdc cude hop dinh ky hang quy cua HDQT. Véi tinh than
trdch nhiém cao, Ban diéu hanh da chi djng cdc phuong én san xuit kinh doanh phil hgp véi tinh
hinh thue té trén co s& nhiém vu duge Dai hi ddng ¢d dong va HDQT giao.

5. Nhiin xét dianh gid:
Nhin chung, trong niim 2018, chét lugng hoat dong cua HDQT ngdy cang dugc ning cao

trén co s& phat huy t6i da tri tué t@p thé, tinh thin trich nhi¢m, doan két, dan chu va sy dong thudn
ctia cac thanh vién HDQT.

1. PHUONG HUONG HOAT DONG NAM 2019:
1. Muc tiéu chi yéu nim 2019:

Ké hoach 2019
Chi tiéu -
Chura hgp nhét MIC Sau khi hgp nhit MJIC
Doanh thu thuén 950,000,000,000 1.236.000.000.000
Lgi nhudn trude thué 46.700.000.000 49.800.000.000
Loi nhuin sau thué 37.300.000.000 39.800.000.000
Ty 1¢ chi tra 6 tire 17% 17%

2. Giai phap thye hi¢n:

Tip trung trong cng tic ding ky, phit trién san phim méi nhim thay thé sin phim bj cdm
kinh doanh theo qui dinh ciia nha nudre, ddng théi mé rgng nganh nghé kinh doanh nhur kinh doanh
phiin bén la dang nude, phén hiru co vi sinh, cdc san phiam phuc vu nong nghi¢p do thi, ..

Tiép tuc ciing ¢ bd sin phim chién luge, céc san phiam c6 k¥ thuft cao thin thi¢n véi moi
truémg nhiim tao sy khac biét, ndng cao niing lyc canh tranh, khai thic céc thj truong tiém ndng con
bo ngo.

Kiém sodt cht ch& chi phi sin xudt dé giam cgié,thﬁnh san phdm va tang tinh nang canh
tranh clia san phém; diy manh cong tac dau tu, ning cdp may moc thiét bj san xuit nham tao djng
Iy ting ndng sudt san xuit, dap img kip thoi nhu céiu thi trémeg.

Thuc hién céc giai phap quan ly an todn ti chinh; tdi da hoa viée sir dung von; (mg dung
cong nghé thong tin trong vi¢c quan trj tai chinh; ddy manh (mg dung cong ngh¢ 4.0 vio cong tic
quan 1y kinh doanh nhim néing cao niing suiit, hi¢u qua hoat dong cia nhin vién.

Tiép tuc ddy manh cong tic truyén thdng, t6 chirc cc sy kign nhu chuong trinh bée thim
tring thudng, ddng hinh cung SPC, hi thao thuong mai két hop du lich nghi dudmg, ... Ngoai ra.
tang cudng phat trién hé théng phan phdi, dic biét 1a thj truomg Campuchia va Myanmar dé giai
quyét bai todn ting trudmg, déng thari thim do va mé rong thj trudmg tai Thai Lan nhim ting gid tri
xuat khu, bd sung phéin doanh s thiéu hyt do san phim bj cam kinh doanh.
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Phat trién ngudn nhan lyc chét lwgng cao biing chinh sich dao tao phi hop ciing véi vige
phén cdng, bd tri cdng viée hgp 1y nhim ning cao higu qua quan trj ngudn nhin lyc cia don vi. Tré
hoé can b lanh dao va quan ly. Tdp hgp céc can bd Iém tudi, cé chuyén mén cao, nhiéu kinh
nghiém tao thanh mét doi ngd chuyén gia dé hd trg cho cin bd lanh dao tré.

Trén dily 14 bao cdo tinh hinh hoat djng ciia Hi dong quén trj trong nam 2018 va phuong
hurémg hoat déng cho niim 2019, kinh trinh Dai hoi dong ¢d dong xem xét.

Trin trong kinh chao!




STT SO VAN BAN NGAY TRICH YEU
|| 02/NQ-BVTVSG-HDQT | 09/02/2018 | NQ T chirc ai hi ¢b dong thutmg nién nam 2018
2 | 03/NQ-BVTVSG-HDQT | 05/03/2018 | NQ Trich Ip quy tién luong du phong 2018
3 | 04/NQ-BVTVSG-HDPQT | 06/03/2018 | Thio ludin cdc ndi dung trinh DHCD 2018
Thong qua nhin sy va chuong trinh PHCD va céc ndi dung
4 | 06/NQ-BVTVSG-HPQT | 21/03/2018 trinh DHCD 2018
NQ Dai hji dong ¢ dong thudmg nién 2018
. (béo cdo cong tac 2017 va ké hoach 2018 va nhi¢m ky Il cia
HDQT, bio cdo cdng tic 2017 va ké hoach 2018 ciia BDH,
khong chuyén nhugng km21, thanh I3p cong ty con tai
3 | 9NQ-DHDCD O7/0472018 | Mvanmar, b sung nginh nghd kd 4711, 4719, 4633, 1104,
diéu chinh diéu I¢ cty, quy ché quan trj, Chi tra thi lao
HDQT, phén phdi lgi nhugn, biu TV HPQT va BKS 2018-
2022, BC cuia BKS, lya chon cty kiém toin BCTC)
NQ bau ba Lé Thj Phuong - chu tich HDQT chuyén trach
6 | 10/NQ-BVTVSG-HPQT | 07/04/2018 NK 2018.2022
7__| 14/NQ-BVTVSG-HPQT | 17/04/2018 | NQ théng nhét ndi dung PHCD MJC
Ket qua SXKD 3 thang diu nim 2018, bo sung chi phi cic
% hang myc di kém may déng géi 3 bién, phén bo quy thudmg
® [1/NQBVIVSG-HDQT | 2700412018 | pryrs 5017, phit sink § recs ibe thuc dyr dn nha kho
36x78...
NQ Micn nhi¢m chirc danh GDCN Nghé An doi vai ong
9 | I8/NQ-BVTVSG-HPQT | 05/06/2018 gguyf‘n Minh Tuyén
nhiém Lé Viét Anh - Quyén GDCN Nghé An
Kééquasxxnsémwgaﬁunamvat{mmuchiensmg
G cuoi nim 2018, ké hoach lao dong tién luong 2018, Iya chon
10 | 5/NQ-BVIVSG-HDQT | 05/07/2018 (537 2 tac liip 2018 (AISC), han mirc tin dung cdc ngan
hang 2018...
11 | 2I/NQ-BVTVSG-HPQT | 05/07/2018 NQ Vay vén ngdn hang Nong nghiép
12| 24/NQ-BVTVSG-HDQT | 09/07/2018 | NQ Chi tri ¢4 tirc dgt cudi 2017 (10%)
Cham dirt hoat dong CN Long An, diu tu may bozm mang
va phy ki¢n, sira chita méi tole nha kho bao bi. didu chinh
13| 2/NQ-BVIVSGHDQT | 07/082018 | ot e 3 b, dhu ts drdmg ni bd xung quanh nm\
kho, dau tu may din nhan decal chai vudng... i~
; X 17/09/201 | Béo cdo thye hign ds 2017-2018, déu tw céng nghé 4.0, ch
4 [3VNQ-BVIVSG-HBQT | ""¢ déu tw 01 xe ban tii SPC Lio, KH chi phi 2018 SPC Lio... »
Mién nhi¢m chirc danh Truémg phong KDTT déi véi dng’ */
IS | 33/NQ-BVTVSG-HDQT | 10/12/2018 | Trdn Pinh Man =
Phén cong 6ng Ha Quy Mai Phuy tréich chung P.KDTT
Mién nhiém chirc danh Truémg VPDD Son La dbi voi ong
16 | 34/NQ-BVTVSG-HPQT | 10/12/2018 Nguyén Danh Quin va b nhiém dng Nguyén Hirs Loc.
Diéu chinh chi phi diu twr xe 6 t6 CPC. diéu chinh téing gid
17| 36/NQ-BVTVSG-HDQT | 14/12/2018 | g6i thau phong thi nghiém, KHDT 2019, ban phé li¢u 8

MMTB dé nghj thanh Iy con lai cia Lio..




TONG OONG TY NONG NGHIEP SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM
TNHH MOT THANH VIEN Déc kip— Ty do— Hanh phiic
CONG TY CO PHAN
BAO VE THUC VAT SAI GON

s¢: 44/Bc-BVTVSG-BGD Thénr phd Ho Chi Min, ngéy (2 thang 4 nim 2019

. BAO CAO
KET QUA SAN XUAT KINH DOANH NAM 2018
VA PHUONG HUGNG NAM 2019

Kinh thua: Dai hdi dbng cb déng — Cong ty cd phiin Bao vé thyc vit Sai Gon.

Ban diéu hinh bo cdo Dai hoi ddng cb ddng vé két qua cong tic diéu hanh hogt ddng sin
xuiit kinh doanh nim 2018 va phuong hudng trién khai thye hién ké hogch san xuit kinh doanh
ndm 2019, chi tiét nhur sau:

L KET QUA SAN XUAT KINH DOANH NAM 2018:
1. Dic diém, tinh hinh chung:

Trong niim qua, do téc ddng cia viéc clim kinh doanh mdt 6 sin phiim theo qui dinh cia Cyc
Bio v¢ thye vt da iy nén sy xdo tron vé gid ban & kénh phén phéi, cic don vj cling nginh lién
tyc bén pha gid dé diy sb leomg lom san cdm cdn tdn kho do d6 da anh hudmg rit Iém dén
hig¢u qua kinh doanh cta don vj.

Bén canh 46, gid cdc logi ndng san thutmg xuyén bip bénh, thi trudmg gao xufit khilu bj thu
hep trong khi d6 gid vit tr ndng nghiép ngdy cang ting nén mirc tidu thy thude bio vé thye vit
giam rd rét.

Tuy nhién, véi sy nd lyc vugt bic cia tip thé cin by cong nhin vién, Cang ty da kién tri xdy
dimg thuong higu, mé rdng thi trudmg bing chiit lugng san phim va chir tin trong hogt ddng kinh

doanh, dip (mg 15i da nhimg yéu ciu cia khich hing va thj truimg dang timg ngily khong ngimg
my&i.mvay.congayvanuépméndinhhomdongvahoanummumbnklhouwuihoi

dbng cb dong giao trong nim 2018.
2. Két qui siin xuiit kinh doanh nim 2018:

- Gid trj sén xudt (theo gig CD 94): thuc hign 723,5 ty ddng, dat 101% ké hogch niim va dat
100,5% so véni cing ky niim trude,

- Doanh thu hgp nhét: thyc hién 1.242 ty, dat 100,4% so véi ké hoach va dat 101% so vai
thyc hién cing ky nim trudc.

- Loi nhuiin sau thué: thyc hién 39,1 ty, dat 100,6% so vai ké hoach va dat 101% so vai thye
hi¢n cing k¥ nim trude.

- Thu nhip ngudi lao dong: dat 100,7% ké hogeh vi dat 104,4% so véi ciing ky niim trudre.

Nam 2018

Su Chi tiéu Pwt TH2017 o 18/
Ké hogch Thychign | THXH 2190”

| g‘:""‘“‘"“‘“m 10004 | 719811672 | 716700000 | 723,596,179 | 101.0% | 100.5%

2 | Sin lugng Tin 14,380 13,569 13,700 | 101.0% | 953%
3 | Téng doanh thu hop nhét | 1.000d | 1.229,075,595 | 1.236,000,000 | 1,241,135286 | 100.4% | 101.0%
4 | Loi nhujn trude thué 1.000 d 51.288217 51,310,850 49763135 | 97.0% | 97.0%
5 | Loi nhudn sau thué L.000d | 38717219 38,899,950 39,144,001 | 100.6% | 101.1%
6 | T§ sult LNST/Vn pop CSH % 36.77% 37.00% 37.17% | 100.5% | 101.1%




Nim 2018

Su Chi tiéu vt TH2017 K4 bosch Thee hida T 220°|‘;7//

7 | Nop ngin sich 10004 | §3,050,000 43,000,000 45234438 | 105.2% | 853%
8 | Tongquy luong 1.000 d 75.939,481 76.382.79%4 76512921 | 1002% | 100.8%
9 | Lao dgng binh quin ngui 526 531 531 | 100.0% | 101.0%
10 | Thu nhip binh quinithing | d/ngudi 12,246,000 12,700,000 12,786,598 | 100.7% | 104.4%

(Nguon 50 ligu: cdn cie BCTC ndm 2018 4 dwpe kiém toan)

3. Vé tién d) thye hién cic dy dn diu tu:

Chuyén nhugng dyr dn diiu tu tai Lio: Cong ty hoan tit chuyén nhugng dy dn, miy moc
thiét bj ndng nghiép tai Lio voi tdng gid trj thu hdi khodng 18 ty ddng (tong gid trj thu hoi dy an
Lio theo Nghi quyét PHCD 20|4l:gi lhi'éu ld 16,5 ty ddng). Riéng dy én Trung tim thuong mai
tai KM21 Céng ty dang trinh xin ¥ kién Uy ban nhin din thanh phd giit lai 4 lim viin phong chi
nhénh SPC Lao.

Vé dyr an diiu tr xdy dumg: di thye hién xong dyr dn xdy dyng Nha kho 36 x 78 m vi dua
viio sir dung trong thing 6/2018. Hon tit dy dn di d&i phong KCS va cdi tao phong k9 thuit tai
XNHP; Dang trién khai chiio thiiu dy dn Khu nha v¢ sinh va cdi tgo Hi truimg tai XNHP v6i gid
tri ddu tu khoding 3 ty ddng, dy kién hodn thinh trede thing 6/2019.

V& diiu tr mua sim méy moéc thiét thi: Thye hién cai tgo ning cdp 01 din miy ra chai
thubc nudre tw ddng qui cich nho gitp ting 50% niing suft sin xudt; Cii tao 01 hé thong ra chai
thude nude tir 6 voi 1én 10 voi: Ché tgo thinh cong xe loc thude givp xir Iy hing ciin, von cuc
duge thuin lgi hon; Cai tao, diiu tr tram méy nén khi tip trung gitp tiét kigm chi phi dién, kéo dii
tudi tho miy moe thiét bj c6 lién quan.

4. V& nghién cira, phit trién sin phim méi:

) Cbngtydnngﬁptrungdﬁymcnhebngttcdlngkysénphﬁm mdi vé.dlngk)'rbbsung
nhim thay thé cic sin phim cd, cic san phim c6 hogt chit bj cim sin xuiit nhim b sung danh
muc sin phim thay thé chét lugng tit hom, khng dnh hudmg dén moi truomg nhur: Saikumi 39.75
SC, Osago 80 WG, Broadsafe 200 EC, Clearner 75 WP, Tano 606, 601, Phin hiru co Organic Nokayo,
Yukimoto, SPC-K, Cal, MKP, ...

Ngodi ra, Cong ty di diing ky bd sung 4 ddi uromg/cy trong (Brimgold 200 WP/ rép sip
bt hong sin; Comda 250 EC/ riy xanh/ché; Sago Super 3 GR/ sdu dyc thin/mia; Sago Super 3
GR/ bo hivkhoai lang.), diing ky mdi 7 san phim cho Campuchia, 3 sin phim cho Myanmar vi 20
sin phim cho Lio.

5, Vé chng tic viin hanh ndi bj:

Céng ty tiép tuc ca clu 16 chirc by may tir linh dgo dén cic phdng, ban theo hudng tinh
gogx.chuyénngl;izp.Béncqnhdédﬂymnnhc&ngtﬁcdﬂomo.umkiémnguﬁnnhﬁnluck thira
nhim duy tri va ddi méi co ché hogt dgng ciia don vi;

Py manh phit dgng cic phong trio thi dua hoan thinh ké hogch hang thang. quy vi ca
ndim, tb chirc phong trdo thi dua tiét kiém chi phi trén todn cong ty.
6. V& cdng tic quan Iy tai chinh:

Tiép tyc dlly manh cdng tic quin 1y ng, xiy dyng hgn mirc tin dung cho timg khich hang,
xiét chit viée bin hing cho khich hing thng qua cdng cy han mire tin dung, cdng ng qud han, ky
hvpd&ngmunb&nd!céhiéuquﬂuongcbngmcqu&nlicbngnqkhﬁchhhng.hgnchéduvctﬂiro
tdi chinh.

Tiing cudmg gidm sit vige dp dyng djnh mirc tdn kho cho timg chi nhénh, khu vy, timg
nganh hang nhim ki sodt, ting vong quay hing tdn kho, niing cao hi¢u qua sir dung von cua
dom vi.

7. V& cng tic phat trién thj trrimg:



Thuémg xuyén ddnh gid h¢ thong phin phdi, xdy dyng nhiéu chuong trinh khuyén mai,
chuomg trinh chiim soc khach hing nhim ciing ¢6 mdi quan hé véi khich . Tép trung ting
cudmg phit trién h thong phin phbi tai thj truémg Campuchia, Lao, Myanmar, dong thii tién hinh
thiim d6 thj truémg Théi Lan dé dinh hudng trong thoi gian 16i s& tién hanh ding ky sin phim va
phit trién kinh doanh tai thj trnémg nay.

Dily manh phit trién nginh hing phin bén, cdc ché phim sinh hoc nhir phin bén NPK cia
CbnglyKVF.chzl)bémdlnh.phlphﬁucoliuic.phﬂnbénl& ...nhAm da dang hoa nganh nghé,
niing cao hiéu qua hogt djng, bl dip doanh sb cdc sin phim bj cdm.

1L PHUONG HUONG SAN XUAT KINH DOANH NAM 2019:
1. Dy bio mjt s6 thuiin lgi vi khé khiin trong nim 2019:

a) Thudgn lgi:

- Cong ty c6 hé théng phin phdi rong khiip c nudc, cong tdc quan 1y i chinh, marketing
phit hop véi muyc tiéu, chién luge kinh doanh ca ngiin va trong dai han.

- Céc sin phim cia Cdng ty da dgng, chit lugng cao, gid ca hop 1y, canh tranh tiép tyc gitt
duge uy tin dbi voi ndng din, ngudn tidu ding trye tiép do chét lugng san phim ludn duge
dim bdo va mang lai hiu qua cao cho ngudi tidu ding.

- Céc khich hang truyén théng ctia Cong ty viin tiép tuc gin bo véi Cong ty, chia sé kho
khiin va kinh nghiém thi truémg, hé théng phan phéi luén duge giir vimg va phat trién. Dén
nay hé théng phin phéi trong nudc dat 700d%inlyctcc6p.lSchinhénhkinhdonnh
cho phép sin phim thudc ctia SPC c6 mit & moi mién diit nurére.

= SPC nhjn duge tin nhiém cia cde ngin hang thuong mai va cdc nha cung cip diu vio.

- Lubn nhin duge sy quan tim, chi dgo kip théi cia linh dgo Tdng Céng ty ciing nhu sy hd
trg cia cic co quan ban nganh c6 lién quan (Chi cyc BVTV, Trgm khuyén ndng, Hiép hdi
BVTV, ...)

b) Khé khiin:

- Dy bdo trong niim 2019, Cyc Bio v¢ thye vit s& cm thém mét sé hogt chit nira, do do
lucvédonnhsésgrﬂtldn,kémlheodélx\viécxflly'lbnkhoh&ngdmsécbnrﬁtnungnc‘
dinh huémg rit nhidu dén hiéu qua kinh doanh ciia dom vj

- Thj truémg kinh doanh thudc bdo vé thyc vit tiép e canh tranh ngay cing gay git hon,
cdc chinh sich phip luft vé kinh doanh, ding ky thufc biao v thye viit méi ban hanh dnh
huémg rit 1ém dng hogt djng san xuit kinh doanh ctia Céng ty.

- Tée dp ting tnrémg nginh thude bao vé thyc viit €6 xu hudmg chiim lai, dién tich dét ndng
nghip trong nhitg ndm gin diy c6 xu hudmg gidm. Bén canh dé 14 viée sir dung thube
bdo vé thyc viit s trd nén thin trong hon khi ma cdc tiéu chudn vé v sinh an toan thyc
phiim trong nude va quic té ngdy cang nghiém ngit.

- Tinh hinh cgnh tranh thi tnromg viin didn ra hét ste gay git, cic ddi thi canh tranh o

n von 16t dua ra nhimg chinh sich ban hang hip din nhim 16i kéo khich hing nhu

ciip tin dyng cao cho khéch hing, dp dung chinh sich giri kho dai han, mé han thanh

todn cho khich hing, ...do d6 bude Cong ty phai diy manh céc chinh sich chiét khiu din
dén chi phi hogt ddng ting cao. .

- L&i vay ngiin hing ting cao trong thii gian qua va dang c6 chidu hudng ting thém trong
thiri gian t6i nén s& anh hudmg rit nhidu dén higu qua kinh doanh cia don vj do ngudn vén
lru ddng chit yéu sir dung vén vay ngéin hing.

2. Ké hogch kinh doanh va gidi phép thye hién trong nim 2019:

a) Chi tiéu ké hogch nim 2019:




Ké& hogch 2019
Sut Chi tiéu Pwt TH2018 Chun hgp nhat Dii hgp nhit
MJC MIC
| | Gi trf sin xudt (gia CD 94) 1.000 4 723,596,179 723,596,179 | 723,596,179
2 | San lugng Tan 13,700 13,700 13,700
3 | Téng doanh thu hgp nhit 1.000 4 1,.241,135,286 950,000,000 | 1,236,000,000
4 | Loi nhudn tnude thué 1.000 d 49,763,135 46,700,000 49,800,000
5 | Lgi nhujn sau thué 1.000d 39,144,001 37,300,000 39,800,000
6 | T suiit LNST/Vén gop CSH % 37.17% 35.42% 37.80%
7 | Njp ngiin sach 1.000 4 45,234,438 43,000,000 43,000,000
8 | Téng quy luomg 1.000d 76,512,921 72,695,614 72,695,614
9 | Lao ddng binh quiin nguriri 531 531 531
10 | Thu nhip binh quin/thing dlngudni 12,786,598 12,187,523 12,187,523

b) Gidi phip thye hign:

Tapmn:gm Iy dint diém lugmg hing méi cdm con tdn kho trong nam 2019, ddy mgnh cong
tic thu hdi cdng ng phai thulhéngqmghinhséchlhuti&n.cbngcuhanmﬁcundungnham
dim béo chi tidu Ng phii tri/Vén CSH niim dudi mirc cho phép.
D&ymnnhebngu\cdnngky.phﬁ!uiénsénphﬁmmditlmydlés’mphbnbic&nkinhdonnh
theo qui dinh ctia Cuc BVTV, déng thai mo rong nganh nghé kinh doanh nhwr kinh doanh phin
bén hitu co vi sinh, thire &n gia stc, ...

Tip trung phét trién vacmg(mgm:hiuubngcacsanphimpunbonhnucovisimzhuéc
trir sy bénh c6 ngudn gde sinh hoc, cic san phim c6 k§ thudt cao thin thign v6i mbi tuimg
céhiéuqﬁcnochonbngdﬁn.conhuanhduwvdicécninphﬁmcimedccbngtykhﬂctmng
cung nganh. .
'l'inhgonhethéngkhobnithbngquncdcténgkho.ﬁéntdisﬂpnhépwsﬂchinhﬂnhnhim
tiét gidm chi phi hogt ddng, niing cao hi¢u qua hogt dong cia dom vi.
Tﬂpmgdﬂymmhphmuiénthinubpstaijpmhia,Mymmarv&Uo.Mnthhnmdb
vi mé rong thj trudmg toi Thai Lan nhiim tang gid tr xufit khiu, b sung phiin doanh s thidy
hutdosanphﬁmbicznkinhdonnh.
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then chdt cia Cong ty.

Dﬁymmhﬁngdmcbngnghi«tﬂvﬂooﬁngtﬂcgiémsﬁlbﬂnhﬁngw\céngﬁcquinlinhﬁm
nfing cao ning suflt 1im viée, tiét ki¢m thoi gian va chi phi quin Iy.

Tiép tyc diy manh phong tro thi dua tiét ki¢m chi phi va hoan thinh ké hogeh SXKD.
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Triin trong cam on./.
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O-CAO HOAT PONG CUA BAN KIEM SOAT NAM 2018
CONG TY CP BAO VE THUC VAT SAI GON

Kinh gdi: - Dai hi ddng cf dong
- Héi ddng quin trj Cong ty CP Bio v¢ Thye vit Sai Gon

- Can cir Ludt Doanh Nghiép s6 68/2014/QH13 cia Qudce hdi nude Cong hoa xa hdi chi
nghia Viét Nam thong qua ngay 26/11/2014.

- Cin cir chuc ning, nhi¢m vy cta Ban kiém sodt (BKS) duge quy dinh tai Piéu 1& Cong
ty C6 phin Bao V¢ Thye Vit Sai Gon, Quy ché hoat djng cua Ban kiém sodt va cdc
quy dinh cua phap ludt.

- Ciin cir Béo cdo tai chinh hgp nhét nim 2018 cia Cnng ty Cé phéin Bao V¢ Thyc Vit
Sai Gon da dugce kiém todn bai Cong ty TNHH Kiém toan & Dich vy Tin Hoc TPHCM
(AISC).

Ban kiém sodt xin bdo cdo truée Pai hoi déng cd déng thudmg nién nam 2019 vé cong
tiac hoat dong trong nim 2018 nhur sau :

. HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2018

- Ban kiém sodt thay mit ¢ déng kiém sodt moi hoat dong san xuét kinh doanh, quan trj
va diéu hanh cia cong ty theo Ludt doanh nghiép va Piéu & cong ty. Gidm sét tinh hinh
sir dung lao ddng va viéc chilp hanh cic ché d¢ lién quan dén ngudi lao dong theo ludt
dinh.

- Phdi hop véi Ban KTNB t6 chirc cac dot kiém tra, gidm sat hoat dong san xudt kinh
doanh tai cic phong/ban va chi nhinh...Tir do, bao cdo klcn nghj céc giai phap cho
HPQT va Ban diéu hanh nhdm ngin ngira nhimg i ro tiém én 6 thé anh huéng dén
don vj va lgi ich cia c6 dong.

- Tham gia diy du cac cude th cua HDQT kiém lra gidm sdt viéc trién khai thye hién
Nghi quyét cia Pai hji dong ¢ dong déi vai Hoi ddng quan trj va Ban gidm doc.

- Kiém tra tmh hop 1y, hop phép, tinh trung thye va mirc do cin trong trong cong tac
quan Iy, diéu hanh hoat dgng kinh doanh, trong cdng tic ké toan, théng ké va lip bio
cdo tai chinh.

- Gidm sit viéc cong bd théng tin cia Cong ty theo ding qui dinh cua phap ludt; xem xét
tinh minh bach trong qua trinh céng bé thong tin dé dam bao quyén lgi cho ¢6 dong.




- Xem xét mirc phi va danh gia niing lyc cic don vi kiém toéin djc lip. T vin HDQT
trong vi¢e chon Céng ty TNHH Kiém todn & Dich vu Tin Hoce TPHCM (AISC) la don
vi kiém todn Bao cdo tai chinh nim 2018 cia Cong ty. Vio thai diem giira ndm va cuoi
niim, BKS phéi hgp véi don vi kiém todn doc 1ap xem xét, kiém tra bdo cdo tai chinh
cua donwj dam bao tinh chinh xéac va minh bach.

*%* Mirc thii lao ciia Ban kiém soat trong nim 2018 :
v' Trudmg Ban kiém sodt : Hudong lrong chuyén trich
v' Thanh vién Ban kiém soat : 2 triu dong/thang,

IL. MOT SO CHi TIEU TAI CHINH CO BAN TREN BCTC NAM 2018 :

Cin eir vio Chuin myc ké todn, Ché do ké todn va két qua thim dinh Béo cdo tai chinh
ndm 2018 cia Cong ty C6 phin Bao v¢ thyc vat Sai Gon, trén diy 1a mt sé chi tidu co ban
phan anh tinh hinh tai san, nguén vén, va két qua kinh doanh niim 2018 cta don vi.

Niam 2017 Nam 2018

I. Céng ng phai thu khich hang:

Téng ng 199.352.986.389 188.196.099.178
No trong han : 116.859.611.978 110.827.288.598
No qua han: 82.493.374.411 77.368.810.580
Trong do :

= Ng qua han tir 01-30 ngay : 26.550.487.545 26.937.023.155
= N¢ qua han tir 31-60 ngay : 11.774.981.946 11.507.087.997
- Ng qua han tir 61-90 ngay : 4.463.081.816 2.951.337.045
- Nog qua han >90 ngay : 39.704.823.104 35.973.362.383

Dur phong cong ng phai thu khé doi : (25.064.407.900) (26.265.408.831)
2. Hang ton kho :

Gid trj hang tn kho : 472.807.673.297 405.146.066.555
Trong do :
= Nguyén li¢u, vit liéu, CCDC : 228.466.929.226 143.780.459.514
- Thanh phim, hang héa : 244.340.744.571 261.365.607.041
Dy phong giam gia hang tén kho : (20.218.756.005) (9.942.403.331)
3. Tai san ¢b djnh : '
- Nguyén gia : 136.645.447.845 137.687.706.309

- Hao mon liy ké :

(105.570.037.281)

(107.334.165.962)



4. Két qua hoat djng sin xuiit kinh doanh :

Dt : triéu don

Thuye hién Nim 2018 Ty 1@
STT Chi tiéu niam 2017 Ké hogch | Thure hién 31 n
1 2 3 4 5

1 | Tong tai san 801.786 726.103| 91%

2 | Ng phai tra ngudi ban 596.127 506.329| 85%

3 | Vén chii sé hiru 205.658 219.773| 107%

4 | Hé s6 ng/Vén CSH (lin) 29 2,3

5 | Doanh thu (hgp nhit) 1.229.075| 1.236.000 | 1.241.135| 101%| 100%

6 | Lgi nhudn trude thué 51.288|  51.311 49.763| 97%| 97%

7 | Lgi nhudn sau thué 38.717|  38.900 39.144| 101%]| 101%

8 | Ty suit LN/Doanh thu 3,2% 32% | 100%

9 | Ty sudt LN/VCSH 48,7% 37% 473% | 97% | 128%

(Ngudn 56 ligu: can cir BCTC ndm 2018 da duge kiém todn
Ghi chii; Doanh thu vé lgi nhudn 2018 3a bao gom 6 ligu cia Cdng ty c6 phan TM Mgc Héa)

= Pinh gid két qua thue hién :

- (Cong ng phai thu khach hang dén 31/12/2018: 188.196.099.178 déng, giam 11,2 ty
déng so vai cling thai diém niim 2017. Trong dé céng ng trong han giam 6 ty va cong

ng qua han giam 5,2 ty so vdi ndm trude

+ Nguyén nhin : Céng ty di ban hanh kip thai nhiéu théng bio vé xdy dyng han mirc
tin dung dén timg khich hing, chinh sich thu tién ding thoi diém va thanh Igp cdc t6
cong tic hd trgr chi nhanh thu hdi cong ng mdt cich higu qua nhit, lam cho céng ng dén
cudi nim 2018 giam ding ké.

+ Tuy nhién, cong ng qua han vin con & mirc cao, chiém 41% tdng ng phai thu. Trong
niim 2018 c6 phat sinh thém mdt sé cong ng kho doi sau :

o Chinhanh Tan An: 3.028.276.046 dong
o Chinhanh Déng Thip: 533.088.157 dong
o Chi nhanh Daklak : 420.668.302 dong
o Chinhinh Bac Liéu:  285.619.953 déng
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Chinhanh Gia Lai:  265.660.152 déng
Chi nhinh Ngh¢ An:  186.689.343 ddng
Chi nhanh Ha Ngi :  142.152.932 déng
Chi nhinh An Giang :  92.043.443 déng
Chinhanh Cin Tho:  8.000.000 déng

' Tong cing : 4.962.198.328 déng ,
+ Nguyén nhin : Tinh hinh tai chinh cua khich hang khoé khin cong vai thei tict khong
thuan lgi, gia néng san bap bénh lam cho cic dai Iy kho thu tien ngudi néng din dé
thanh todn ding han cho cong ty.
Céng ng phai thu khé doi duge cong ty trich 1dp dv phong day di theo quy dinh.
Hing tén kho dén 31/12/2018 : 405.146.066.555 dong, giam 67 ty déng so vdi cimg
thoi diém ndim 2017. Trong d6 hang héa, thanh phim tang 17 ty dong va nguyén licu,
vit li¢u giam 85 ty déng so véi nam trirde
+ Nguyén nhan : Mt sé hoat chit thude bio v¢ thue vit bi loai ra khoi danh muc theo
quy dinh da duge cong ty san xudt va tiéu thu dang k¢ trong nam 2018, déng thoi cong
ty tiép tyc xdy dung chi tiét ké hoach nhiip khiu nguyén ligu pht hgp hon véi ning lue
sdn xufit ctia nha mdy va thay déi chién lrgc vit tr, bao bi dong nhit cho sin phim
nham ting sirc canh tranh va giam thiéu 16i da tén kho, lam cho ton kho dén cudi nam
2018 giam nhiéu so véi thoi diém cung ky ndm trude.
Hing t6n kho chim ludn chuyén, kém phim chét duge cong ty trich 1ap dy phong diy

0 0O0O0

di theo ding quy dinh.

H& 56 ng phai trd trén vén chi sé hiru & mire 2.9 1in nam 2017 da giam vé mirc 2.3 lin

vao cudi nim 2018.

IIL.
1L

+ Nguyén nhan: Cong ng phai thu khéich hang va hing tén kho giam nhiéu nén cong ty
¢6 ngudn von luwu ding ting thém, chu dong trong viéc thanh todn ng cho nha cung cap
va khodn vay cdc ngan hing, dan dén hé sé ng trén von chil s& hiru giam dang ké va hé
s6 nay ludn dugce cong ty quan tim,theo doi, kiém sodt chit ché.

Doanh thu nim 2018: 1.229 ty déng dat 100% ké hoach nam va dat 101% so véi
thyre hién nidm 2017

Lgi nhuiin sau thué nim 2018: 39,1 ty déng dat 101% ké hoach nam va dat 101% so véi
thye hién nam 2017,
Ty suét Lgi nhugn/Doanh thu nim 2018 : dat 3.2% tuong dwong so véi nam 2017
Ty suit Loi n!mﬁn/Vén chu s& hiru niim 2018: 47,3% dat 97% so v&i nim 2017 va vt
28% so0 vai ké hoach dé ra.

BAO CAO TINH HINH THU'C HIEN NGH] QUYET NAM 2018 :

Nghj quyét ciia DPHDCD niim 2018
Vé Nghi quyét Dai hoi dong cb dong thuémg nién nam 2018, Céng ty da thyc hién vai

céc két qua nhur sau ;

Cong ty da lya chon Céng ty TNHH Kiém todn & Dich vu Tin Hoe 'I'P}lCM (AISC)
thye hi¢n viée kiém todn Bio cdo tai chinh nim 2018 theo ding Nghj quyét.

Cong ty da sir dung va trich Ip cac quy diiu tir phat trién, khen thudmg, phic lgi theo
ding tinh than cia Nghj quyét PHDCD.,



Cong ty da tién hanh thong bdo va chi tra co tirc nim 2017 cho céc ¢ dong theo Nghj
quyét da duge thong qua tai Dai hol dong c6 déng thudng nién nim 2018 vai ty 1§
17%/ménh gia (1.700 donyco phxeu)

Pa chi tra thu lao day du cho HPQT va BKS ciing nhur khen thuémg HDQT, BKS,
BDH theo Nghj quyét DHDCD niim 2018

Cong ty da tién hanh sira doi chu I¢ theo ndi dung duge Dai hji ddng c6 dong théng
qua va thong bio dny di kip thoi dén co quan nha nurde ¢6 thim quyén :

Bd sung nginh nghé kinh doanh :

+ Ban lé luong thye, thye pham, d6 udng, thude 14, thude lao chiém ty trong lém trong
cdc cira hing kinh doanh téng hgp (Mi nganh 4711)

+ Ban ¢ khac trong cac cua hang kinh doanh téng hop logi khac (Ma nganh 4719)

+ Ban buon do uong co con, ban buén do udng khong c6 con (Mi nganh 4633)

+ San xudt d6 udng khéong con, nude khoang (Mi nganh 4633)

Nghij quyét cia HDQT niim 2018

Trong nim 2018, HPQT di té chirc nhiéu phién hop dinh k¥ va da ban hanh 17 ‘Nghj
quyét vé cic ndi dung : Mién nhlem vi bd nhi¢m tnrong cic phbng/ban va giam doc chi
nhéanh, ddu tr mua sim mée thiét bi, théng qua ké hoach tai chinh — lgi nhudn, thanh Iy
tai sdn mdy moc thiét bj tai Lao..

Cac nghj quyct cua HDQT ban hfmh trong niim 2018 déu duge Ban diéu hanh trién khai
thye hign diy du. Tuy nhién Nghj quyét s6 : 04/NQ-BVTVSG-HBQT ngay 06/03/2018
vé viéc thanh ldp cong ty con tai Myanmar thi Ban diéu hanh chua thyre hién duge trong
niam 2018

IV. BAO CAO KET QUA GIAM SAT HOAT PONG

1.

Vé cong tic chung :

BKS chua phat hién trrong hop bit thudmg nio trong hoat djng cua cong ty. Hoat dong
cla cong ty la tuéin thu theo phap ludt cua Nha nudc, Diéu 1& cua cdng ty va cic Nghj
quyét cia Dai hdi ¢d dong.

HDQT va Ban diéu hanh da té chirc va duy tri déu dan cic phién hop d|nh ky va dot
xuft bing hinh thirc tip trung, c6 diy di cic thanh vién HPQT, Ban diéu hanh, Ban
kiém sodt tham gia, c6 bién ban hop sau khi két thic, nhimg cuge hop lay ¥ kxcn cic
thanh vién déu duge thl,rc hién theo dang trinh ty, dung quy ché, va phu hop véi Diéu 1&
cdng ty. Cic thanh vnen HPQT di lam viéc vai tinh thin trach nhiém cao dé dua ra cic
Nghj quygl va quyét dinh kip thiri dé dinh hudng, chi dao kinh doanh theo ding cic
Nghj quyét cia DPHDCD va quy dinh cua phap luat.

Héi dong quan tri va Ban diéu hanh da ban hanh kip thoi cae Quy dinh, cac Quy ché va

cdc viin ban méi dé ap dung vao thue tién theo quy dinh cia Téng cong ty va phit hgp
vai ludt doanh nghu;p va ludt phap Viét Nam.

Trong nam 2018 vin con khé khin do canh tranh gay git trén thi tru'ong, mét s6 hoat
chiit bj loai bo ra khoi danh muc san xuét kinh doanh, anh hudng rit 16n dén doanh thu
cua don v;, tuy nhién cong ty da kip thoi dua ra cic chinh sach ban hang phi hop, no
Ire tim kncm cdc san pham thay thé, phit déng cac phong trio thi dua hoan thanh ké
hoach, tiét kiém chi phi nhiim hoian thanh ké hoach duge giao.
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2. V& cong tic diu tur:

Dvt : déng
Stt Don vi Vén ddu tw | Loi nhudn/cd tire
. nhén trong nim 2018
| | Congty TNHH Bio vé thue vit 1.895.355.000 8.090.956.925
Sai Gon tai Campuchia (100%)
2 | Cong ty TNHH Bio vé thyc vit 19.332.237.752 (2.119.109.331)
Sai Gon tai Lao (100%)
3 | Céng ty Cb phin Thuong mai 13.996.036.939 492.840.000
Maoc Hoa (61,73%)

- Trong nam 2018, hogt djng kinh doanh tai Lao chua hi¢u qua, li do :
+ Kinh doanh phan bon, thuée BVTV dat doanh sd con thép vi tip quéan cia ngudi nong
din it sir dung thudc BVTV, phén bon trong nong nghiép.
+ TTTM Km21 chua tgo doanh thu tir cho thué mit bing, kios vi thi tuc xin giir lai
chira duge S& KH-DT thong qua.

- Trong nam 2018, hoat dong kinh doanh cua MJC :
+ Doanh thu : 297.986.574.563 dong, dat 108% so v@i thye hién nam 2017
+ Loi nhudin sau thué : 261.761.068 déng, dat 10% so v&i thye hién ndm 2017
+ Loi nhudn sau thué nam 2018 gii lai, khong chia cd tirc

- VAn phong dai di¢n tai Myanmar : Mic di mai di vao hoat dong nhung doanh thu ting
déu qua ciac nim. Doanh thu dat duge nam 2018: 17,1 ty dong vat ké hoach doanh thu
nim 2019 1a 50 ty dong

- Durdn tai Lao: Chuyén nhugng xong 4/5 dy 4n ndng nghip va tién hanh thanh 1y 75/75
tai san la miy moc thiét bj sin xudt nong nghi¢p, phuong ti¢n vin chuyén. Tong gia trj
thu héi dy dn diu tr tai Lao dén thai diém hién nay la: 18 ty dong

- Duy én con lai: Cong ty dang llcn hanh céc thi tuc dé xin giir lai TTTM Km21 lam van
phong SPC. Léo kinh doanh thudc BVTV, phan boén..

- Vé dir in diu tr xiy dung va mua sim may moc lhlLl bi : Da hoan thanh xong va dua
vao sir dung kho 36 x 78m trong thiang 06/2018 tai XNHP, Bén canh dé cong ty cung
da diu tir cdi tao ning cép may dong g(n thude co bot, miy ra chm thude nurde 10 voi,
mdy déng chai thuée nurée SC...nhiim ning cao ning lyc san xudt, giam gia thanh san
phim

V. BAO CAO DANH GIA SU PHOI HQP GIUA BKS VOI HPQT, BGD :

- Trong nim qua, glﬁn BKS vai HDQT. BGD va cac can by quan ly da duy tri duge méi
quan hé cong tic, phdi hgp chiit ché trén nguyén tic vi lgi ich cia Cong ty cua co dong
va tuin thu cac quy dinh cioa Phap ludt, diéu 1& Cong ty va cic Quy ché ndi bo.



- HDQT tiép tuc gim sat chit ché va chi dgo kip théi Ban diéu hanh trong hoat djng san
xudt kinh doanh, gidm sét vige thyc hién Nghi quyét Pai hoi dong cb dong di duge
théng qua.

- Trong nam 2018, Ban ki¢m soit khéng nhin duge bit ky kién nghj nao ciia cb dong vé
sai pham cua HDQT va Ban diéu hanh Cdng ty trong qua trinh thyc hién nhiém vu.

- Trong qui trinh thyre thi nhi¢m vy, Ban kiém sodt da duoc HDPQT céng ty tao moi diéu
ki¢n thudn lgi dé hoan thanh cong viée.
VI. CAC KIEN NGH] CUA BAN KIEM SOAT :

= Cong ng phai thu khach hang cia nam 2018 da giam so v&i 2017. Tuy nhién, cong ng
qua han viin con cao, ngoai nhung cdng ng khé doi tén dong thi trong nam 2018 co
nhimg cdng ng khé doi phat sinh méi. Vi vdy. dé nghj cong ty phin céng trach nhiém
cy thé cho cdc bé phin, don vi ¢6 bi¢n phdp xir Iy thu héi nhimg cong ng ny, dong théri
tiép tyc kién toan va nang cao ndng luc by phan phap ché dé tich cuc tham gia, gidi
quyét thu héi nhimg cong ng khé doi kéo dai.

- Tén kho cudi nam 2018 da giam nhiu so véi nam 2017, tuy nhién hang héa va thanh
phém thi lai ting cao hon so véi nim cii. Dé nghj cong ty ting cudng hon nira cong tac
quén Iy hang ton kho tai XHNP va cic don v chi nhanh, cin déi ké hoach san xuit cho
phit hgp hon nira vdi tinh hinh kinh doanh, tim kiém diu ra cho cic hang héa tén kho
lau ngay, chim luin chuyén

- Hé s6 ng phai trd trén vdn chi s¢ hiru cudi nam 2018 mic di da giam nhiéu nhung vin
con & mire cao. Vi viy, trong thii gian tdi cong ty tiép tyc quan tam chii trong hon nira

..

vigc kiém sodt ng phai tra nha cung ciip va ng vay céc ngin hang,

- Tang cudng, hé trg, dua ra cic chinh sach phit hop ddi vai mot sé don vj chi nhanh
thuong xuyén khong dat ké hoach kinh doanh

- Hién nay, hoat djng ciia mét s6 chi nhanh chua dat, thé hién & két qua doanh thu nhur ;
CN Gia Lai, CN Da Ning, CN Ngh¢ An. Dé nghj céng ty ¢6 bién phap hé trg kip thii.
Ngoii ra, cong ty danh gid hoat dong cia cdc chi nhinh dya vao doanh thu ban hang dat
duge va chi phi phit sinh tryre tiép tai chi nhanh . Do do, dé nghj cong ty xdy dung cac
tiéu thirc phan bo chi phi phit hgp cho mdi chi nhanh va ¢6 béo cdo dénh gid dinh ky vé
hi¢u qua hoat djng timg chi nhanh. Qua dé gitip cho nha quan tri xay dyng, dinh hudng -
chién luge kinh doanh hi¢u qua hon. "‘1’5{;-_\

- Phat trién ngudn nhin lyc ré, chuyén nghiép, c6 dirc, cé tai dé ké thira va ba sung kip’* \*
thai nhéin Iye quan trj diéu hanh nhim dam bio cho sy én dinh va phat trién cia don Yy L(

= Tinh hinh kinh doanh ciia SPC.Lio viin con khé khan do tép quin cia ngudi nong din, /s
it sir dung thude bio v¢ thye vit trong néng nghiép, do dé cdng ty cin tdp trung x;ira'\;;‘“
dyng phuong din kinh doanh, chién luge quang ba phi hop hon dé phat trién sin phé
tai thj truomg nay.

- Diy manh cdng tic nghién ciu, dang ky, phat trién san phim mdi dé thay thé cic san
phim bj cam kinh doanh theo qui djnh cua Cuc BVTV nhiim bi dip doanh thu thiéu hut
d¢ hoan thanh céc chi tiéu theo ké hogch dé ra.

- Tiép tuc diu tr mua sim mdy moc thiét bj cho Xi nghi¢p Hiép Phudc dé ning cao ning
suilt va giam thiéu t5i da chi phi, ting cuémg nang lyc canh tranh. Hodn thién quy trinh
quan 1y, ddo tgo va thu hit duge nhiéu nhén vién méi ¢6 ning lic. Cé nhidu chinh séch
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khuyén khich, hd trg déng vién kip théi cho nhén vién dé cong ty vin hoan thanh ké
hoach trong bdi canh kinh té khé khan.

- DG v6i cic nganh nghé kinh doanh mdi, ciin xem xét két qua ciia giai dogn diu va xiy
dimg chién luge, ké hoach cu thé cho ngin han, dai han;.

VII. KE HOACH CONG TAC NAM 2019

- Ban kiém sodt thay mit cho c¢d déng thyc hign nhiém vu kiém tra, gidm sat cdc hoat
dong san xudt kinh doanh, quéan trj va diéu hanh cia Céng ty trén co s& cic quy dinh
cia phép ludt, diéu 1€ cong ty;

- Kiém sodt, danh gia hoat dong cua Hoi dén quan trj va Ban diéu hanh trong viéc trién
Khai thye hién cac Nghj quyét cia Dai hdi dong co déng;

- Kiém soit tinh hinh kinh doanh cita Céng ty, xem xét tién d§ hoat dong ciia cdc dy dn,
tinh hinh sir dung ngudn vén céng ty, tinh hinh quan Iy cong ng, hang héa ton kho;

- Kiém tra vigc thyc hign va chip hanh cic Quy ché, Quy trinh khi mua vit tu, hing hoa,
dich vu, quan ly vit tr hang hoéa, cong ng, chi phi va diu tr cua Cong ty nhim phit hi¢n
nhimg rii ro tiém tang hodc thiéu sot. Tir d6 dua ra nhimg kién nghi, dé xudt vai HDQT
va Ban giam doc

- Kiém tra cong tic kiém ké, vigc ghi chép sé sich, hach todn chi phi, Iwu trir chimg tir tai
cic Phong/Ban Céng ty.

- Phéi hgp ciing kiém todn ndi bd dé thyc hi¢n cdc cong vige kiém tra, kiém sodt tai van
phong cong ty va cic chi nhanh nhim ning cao chit lirgng cic cufe kiém tra.

- Thim dinh cic bio cdo tai chinh, dénh gid phin tich tinh hinh tai chinh ciing nhu vige
bdo toan va phat trién nguon von chi sé hiru mét cach trung thue va khiach quan.

- Théng qua chwong trinh kiém todn va tryc tiép tham gia quyét todn Bao cio tai chinh
hiing nim cua Cong ty cung don vj kiém todn dc lip.

- Phéi hgp véi cic co quan chire ning va dai dién cb déng lém trong vigc to chirc thyc
hién kiém tra céc vin dé dwgce néu trong don thur khiéu nai. t6 cdo (néu ¢é)

- Thyc hién nhiém vu khéc cila Ban kiém sodt theo quy dinh cua phép luit.

Trén trong !
Noi nhén : TM BAN KIEM SOAT
-DHDCD ; _ Truwdng ban
-HDQT/BGD

-Lwu: VT, BKS A]u/./ ‘

Trin Dinh Vii



TONG CONG TY NONG NGHIEP SAI GON CONG HOA XA HOI CHUNGHIA VIET NAM

TNHH MQT THANH VIEN Djc kip— Ty do—Hanh phiic
CONG TY CO PHAN
BAO VE THUC VAT SAI GON
SoA4. /TTr-BVTVSG-HDQT Thémh pho Ho Chi Minh, ngid-thing 4 nam 2019
' TO TRINH

V/v: Thong qua béio cdo ti chinh nim 2018 da duge kiém todn
Phan phdi lgi nhudn nam 2018 va ké hoach phin phéi lgi nhugn nam 2019

Kinh trinh: Pai hdi déng ¢ dong thudng nién ndm 2019

- Cin cir Diéu 1¢ td chirc va hogt dong cia Cong ty Co phin Bao Vé Thyuc Vit Sai Gon;

- Can cir Bao cdo tai chinh nim 2018 cia Cong ty da duge kiém todn.

- Can cir Ké hogch san xudt kinh doanh nam 2019 ciia Cong ty CP Bao Vé Thuc Vit Sai Gon.
I. Théng qua bio cio tai chinh nim 2018 di dwge kiém todn:

- Théng qua bdo cdo tai chinh hgp nhét nim 2018 da duge kiém todn béi Cong ty TNHH Kiém
todn AISC tai bdo cdo kiém toin doc lip sb A0718261-HN-CN/AISC-DN3 ky ngay
01/03/2019.

- Thdng qua bdo cdo tai chinh riéng (Cong ty Mg¢) néim 2018 da dugc kiém todn bai Cong ty
TNHH Kiém toan AISC tai bio cdo kiém todn dgc lip s6 A0718261-R-CN/AISC-DN3 ky
ngay 28/02/2019.

(Dinh kém chi tiét bdo cdo tai chinh nam 2018 da dwgc kiém todn)

1. Phin phdi lgi nhudin nim 2018:
Hoi ddng quén trj kinh trinh Dai hdi déng cb dong thong qua viée phan phéi lgi nhudn nam 2018
cua Cong ty CP Bao V¢ Thyre Vit Sai Gon nhir sau:

Stt Chi tiéu Si tién (ddng) Ghi chii
1 | Loi nhufin trude thué 46.685.967.721
2 | Chi phi thué TNDN hién hanh 7.291.802.661
3 | Chi phi thué TNDN hodn lai 1.503.795.358
4 | Loi nhudn sau thué (LNST) 37.890.369.702
5 | Thit lao HDQT va BKS khéng kiém nhi¢m - 132,000,000 | Trir LNST
6 | Thii lao HDQT va BKS kiém nhiém 60,000,000 | Hach toan CP
7 | Loi nhugin dé phan phdi cic quy (4) - (5) 37.758.369.702
8 | Trich quy diu tr phat trién (20%) 7.551.673.940
9 | Trich quy khen thurémg, phiic loi (20%) 7.551.673.940 | Do gom Py
10 | Chi trd b tirc (17% von diéu 1¢) 17.901.000.000
- | Dat 1 (7% béng tién mdt) 7.371.000.000 | Chi ngay 22/04/2019
- | Dat 2 (10% béng tién mat) 10.530.000.000 Sau DPHCP
11 | Loi nhudn con lai chua phan phéi 4.754.021.822 | Chérquyét todn thué




111. K¢ hoach phiin phéi lgi nhudin nim 2019:
Can cir ké hoach kinh doanh nim 2019, Hdi dong quan tri théng nhit kinh trinh ké hoach phan
phéi loi nhudn néim 2019 nh sau:

Stt Chi tiéu Sb tién (ddng) Ghi chi
1 | Loi nhufin trude thué 48.110.850.000
2 | Chi phi thué TNDN hién hanh 9.622.170.000
3 | Chi phi thué TNDN hodn lai 1.988.170.000
4 | Loi nhudn sau thué (LNST) 36.499.950.000
5 | Tha lao HDQT va BKS khéng kiém nhiém 132.000,000 | Trir LNST
6 | Thi lao HPQT va BKS kiém nhiém 60,000,000 | Hach toén CP
7 | Lgi nhudn dé phan phéi cic quy (4) - (5) 36.367.950.000
8 | Trich quy déu tur phat trién (20%) 7.273.590.000
Bao gém Quf
9 | Trich quy khen thuémg, phic lgi (20% ) 7.273.590.000 | thuémg BDH theo
nghi dinh 53
10 | Chi tra ¢b tirc (17% vén diéu 1¢) 17,901,000,000
11 | Loi nhudn con lai chua phéin phéi 3.919.770.000

Viée phin chia lgi nhudn sau thué s& duge thyc hién theo Diéu 40 Diéu 1§ t6 chirc va hoat dong

cua Cong

ty Cb phén Bao Vé Thye Vit Sai Gon.

Kinh trinh Dai hdi ddng cb ddng biéu quyét thdng qua.
Trén trong cam on./.

T.M HOI PONG QUAN TR]

CHU TICH

~
mw’u‘y

b

SPC cam két cung cap nhilng sén phdm va djch vu chét lugng dé thda méan udc vong

vi mgt nén ndng nghigp xanh vé bén ving. [ SO ~c .0 T e




TONG CONG TY NONG NGHIEP SAT GON CONG HOA XA HOI CHUNGHIA VIET NAM

TNHH MOT THANH VIEN Dic Lip— Ty do—Hanh phic
CONG TY CO PHAN
BAO VE THUC VAT SAI GON
séA B TTe-BVTVSG-HDQT Thémh phé Ho Chi Minh, ngéy O4thdng 4 nim 2019
: TO TRINH

V/v: Chi tra thii lao, khen thudémg cia HPQT, BKS

Kinh trinh: Dai hoi dong cd déng thudng nién nim 2019

- Ciin cit Nghj quyét Dai hi dong cb dong thuémg nién niim 2018;
- Cin cir béo cdo tai chinh nim 2018 da duge kiém toan;
- Can cir Didu 1¢ 16 chirc va hoat dong cua Cong ty c¢d phin Bao Vé Thye Vit Sai Gon.

Hoi ddng quan trj Cong ty Cé Phiin Bao V¢ Thue Vit Sai Gon bio cdo va kinh trinh Dai hoi
dbng cb dong vé vige chi tra thi lao HDQT, BKS nhur sau:

1. Bio cio chi tri thi lao HDQT, BKS nim 2018

Nam 2018, Céng ty da thuc hién cong tac chi tra thit lao cho Hoi ddng quan trj va Ban
kiém sodt theo ding ké hoach da dugc Nghj quyét Dai hoi ddng c6 dong nam 2018 thong qua
véi thng s tién la 192.000.000 dong, chi tiét nhur sau:

Téng thit lao Hi ddng quén trj nam 2018 : 144.000.000 dong

- Ch tich hdi dong quan trj : huémg lurong chuyén trach

- Thanh vién hoi ddng quan trj : 3.000.000 déng/théng
Téng thi lao Ban kiém soat nim 2018 . 48.000.000 déng

- Trudmg Ban kiém sodt . huémg lwong chuyén trich

- Thanh vién Ban kiém sodt : 2.000.000 dong/théng

Ngoai ra, nim 2018 Hoi dbng quan trj, Ban kiém soat, Ban diéu hanh d tich cyc chi dao
Céng ty thye hién hoan thanh khi tdt ké hoach dé ra (Lgi nhugin sau thué dat 100,6%). bé
khich 1¢ tinh than va niing cao hon nira trach nhi¢m HPQT, BKS va BDH, Hoi ddng quan trj
kinh trinh Dai hi cd dong chi khen thuomg cho HDQT, BKS, BDH Cang ty sb tién 1a
370.000.000 déng (twrong dwong 1%/LNST), trich tir 1gi nhudn sau thué sau khi da phén phdi
quy va chi tri ¢ tirc. Vige phin bd tién khen thuémg thyc hi¢n theo Quy ché trich ldp, quan Iy
va phin phdi Quy thuéng Ban diéu hanh.

2. K& hoach chi tra thii lao, khen thuimg HDQT, BKS niim 2019

a. Ké hoach chi tri thi lao HDQT, BKS niim 2019

Nim 2019, s6 lugng thanh vién HDQT, BKS dy kién khong thay déi, Hji déng quén trj
gdm 05 ngudri, Ban kiém sodt gdm 03 ngudi. Mirc thi lao cho nam 2019 cho HDQT va BKS
dé nghj duge gilt nguyén nhu mirc 2018 nhu sau:

Chu tich Hji ddng quan tri: Hudémg luong chuyén trich
Thanh vién Hji déng quan tri: 3.000.000 déng/théng




Trudmg Ban kiém sodt: Huong luong chuyén trach
Thanh vién Ban kiém sodt: 2.000.000 déng/thang
b. Ké hoach khen thwomg HDQT, BKS va BDH:

Dé khich 1¢ va niing cao trich nhiém cia HPQT, BKS va BPH cong ty, Hoi dong quén trj
kinh trinh Dai hi ddng ¢ dong théng qua ké hoach khen thuéng HDQT, BKS, BPH nam
2019 nhu sau:

Stt Mirc d) hoan thanh ké hoach Mirc trich

1 | Hoan thanh tir 100% dén 110% KH lgi nhudn | 1% Lgi nhudn sau thué

2 | Hoan thanh trén 110% KH l¢i nhudn 2% Lgi nhuiin sau thué (t6i da 1a
500 triéu déng/niim)

Viéc phin bd tién khen thudmg thye hién theo Quy ché trich Igp va quan Iy, phin phéi Quy
thuémg Ban diéu hanh.

Hoi ddng quan trj kinh trinh Dai hoi ddng cb déng cho ¥ kién biéu quyét thong qua.
Chiin thanh cam on Dai hji.

mm:u{"”ﬁ SPC cam két cung cdp nhiing sén phém va djch vy chat lugng d& thda man udc vong
ISMEC 7025 2 i mgt néin nding nghigp xanh va béin viing. ISDQ ol s o,




TONG CONG TY NONG NGHIEP SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
TNHH MOT THANH VIEN Die kip — Ty do—Hanh phiic
~ CONG TY CO PHAN
FAGVETHUC VAT SAI GON
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BVTVSG-BKS Thinh pho Ho Chi Mink, ngeiy (M thdng 4 ném 2019

TO TRINH

Kinhgii: - xihi donged ding
- Haidongquintrj Cangty CP Bao V¢ Thye Vit Séi Gon

Can cir Lugt Doanh Nghiép s6 68/2014/QH13 cua Qubc hdi nurde Cong hoa xa hii chu
nghia Viét Nam thong qua ngdy 26/11/2014 va Diu 1§ t6 chirc hoat dgng ctia Cang ty
Ban kiém sodt kinh trinh Dai hi déng cd déng viée lya chon dom vi kiém todn doc ldp thyc
hién viéc kiém todn Bdo cdo tai chinh trong nim 2019 cia Céng ty nhu sau :
1. Cac tiéu thirc lya chon Cong ty kiém todn djc ldp :
- Ladon vi kiém todn dic 1dp c6 uy tin, hoat dong hop phép tai Viét Nam, duge UBCKNN
vt B§ tai chinh chdp thudin kiém todn cho cdc cong ty dai ching va td chirc niém yét.

- €6 dji ngi kiém todn vién trung thyc, dé cao dgo dirc nghé nghigp, c6 trinh d cao, nhiéu
kinh nghi¢m nhim dam bdo chat lugng kiém todn bdo cdo tdi chinh.

- Chi phi kiém todn hop Iy, phit hop véi ndi dung, pham vi va tién d9 kiém todn do Cong ty
yéu ciu,
2. Danh sich ciic Cong ty kiém todn dé xuit :

- Congty TNHH Kiém todn & Dijch vy Tin Hoc TPHCM (AISC)
- Cbng ty TNHH Hang Kiém toan AASC
- Congty TNHH Kiém todn va Tu viin A&C
- Congty TNHH Kiém toan AFC Viét Nam
- Congty TNHH Kiém toan va Ké todin AAC
3. Dé xuéit ciia Ban kiém sodt :

- Kinh trinh Dai hoi ddng C dong thong qua cac tiéu chi lya chon va danh sich cdc cong
ty kiém todn da néu trén.

- Dai hi dong cb dong ty quyén cho HDQT thyc hién vige lya chon mét trong cic cong ty
kiém todn néu trén theo dé xudt cia Ban kiém soat.
Ban kiém sodt kinh trinh DPHDCP xem xét va thong qua.
Tran trong !
TM.BAN KIEM SOAT
Trudng ban

/{f/WV/,

TRAN DINH VU



TONG CTY NONG NGHIEP SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN

BAO VE THUC VAT SAI GON boc lap —Tu do — Hanh phic

Sb: ... /NQ-BDHDBCDH Tp.HCM, ngay 19 thang 04 nam 2019

DU THAO |

NGHI QUYET

DAl HOI PONG CO PONG THUONG NIEN 2019
CONG TY CO PHAN BAO VE THUC VAT SAI GON

- Can cir Lugt Doanh Nghiép s6 68/2014/QH13 ngay 26/11/2014;

- Can cir Diéu 1é Té chirc va Hoat déng cua Cong ty Cé phan Bao Vé Thuc Vit Sai Gon;

- Can cit Bién ban hop Pai héi dong cé dong thwong nién 2019 Cong ty Co phan Bdo Vé
Thuc Vdt Sai Gon ngay 19/04/2019.

QUYET NGHI:
Piéu 1. Két qua hoat ddng san xuit kinh doanh nim 2018 va ké hoach phat trién nim 2019
Dai hoi thdng nhit thong qua b&o c&o hoat dong cua Hoi ddng quan tri va Ban diéu hanh
cong ty nhu sau:

+ Két qua san xuét Kinh doanh nim 2018:
Pon Vi tinh: VND

Chi tiéu K& hoach 2018 Thuc hign 2018 THT/m
Doanh thu thuan (hop nhét) 1.236.000.000.000 1.241.135.286.191 100,4%
Loi nhuan truéc thué 51.310.850.000 49.763.135.530 97%
Loi nhuan sau thué 38.899.950.000 39.144.001.172 100,6%
Thu nhap trén mdi c6 phan (EPS) 3.694 3.785 102,5%

+ K& hoach san xuit kinh doanh nim 2019:

Ké hoach 2019
Chi tiéu . . :
Chua hop nhat MJC | Sau khi hop nhat MJC
Doanh thu thuan 950,000,000,000 1.236.000.000.000
Loi nhuan truéc thué 46.700.000.000 49.800.000.000
Loi nhuan sau thué 37.300.000.000 39.800.000.000
Ty Ié chi tra c6 tirc 17% 17%




Piéu 2. Thdng qua ndi dung bao céo ciia Ban Kiém soat:

Dai hoi thong nhat théng qua bao céo Ban Kiém soat cong ty géom cac ndi dung nhu sau:
- Béo c4o hoat dong cua Ban kiém soat nim 2018
- Két qua giam sat hoat dong cua Hoi ddng quan tri.
- Ké hoach hoat dong nam 2019 cua Ban kiém soat.

Piéu 3. Thong qua Bao cao tai chinh nim 2018 da dwoc kiém toan, Phan phéi lgi nhuan

nim 2018 va ké hoach phan phéi lei nhuan nim 2019:
Dai hoi da biéu quyét théng qua:
+ Bao cdo tai chinh nam 2018 da dugc kiém toén.

- Thong qua bao c4o tai chinh hgp nhat ndm 2018 da duoc kiém toan bsi Cong ty
TNHH Kiém todn AISC tai bao cdo kiém toan doc lap s6 A0718261-HN-CN/AISC-
DN3 ky ngay 01/03/20109.

- Thdng qua bao cao tai chinh riéng (Cong ty Me¢) ndm 2018 da dugc kiém toan bai
Cong ty TNHH Kiém toan AISC tai bao cao kiém toan doc lap so A0718261-R-
CN/AISC-DN3 ky ngay 28/02/2019.

+ Phan phéi loi nhuan nam 2018 va ké hoach phan phéi lgi nhuan nam 2019

- Phan phéi loi nhuan nim 2018:

Stt Chi tiéu S tién (dong) Ghi chd

1 | Loi nhuén truge thué 46.685.967.721

2 | Chi phi thué TNDN hién hanh 7.291.802.661

3 | Chi phi thué TNDN hoén lai 1.503.795.358

4 | Loi nhuan sau thué (LNST) 37.890.369.702

5 | Thi lao HPQT va BKS khong kiém nhiém 132,000,000 | Trir LNST

6 | Thu lao HDQT va BKS kiém nhiém 60,000,000 | Hach toan CP

7 | Loi nhuan dé phan phdi cac quy (4) - (5) 37.758.369.702

8 | Trich quy dau tu phat trién (20%) 7.551.673.940 ‘

9 | Trich qu§ khen thuong, phic loi (20%) 7551673.940 | 20 %M S;gl t;‘;f}“%
10 | Chi tra ¢ tirc (17% von diéu 18) 17.901.000.000

- | Dot 1 (7% bang tién mdt) 7.371.000.000 | Chi ngay 22/04/2019

- | Dot 2 (10% bang tién mat) 10.530.000.000 Sau PHCD
11 | Loi nhuan con lai chua phan phéi 4.754.021.822 | Cho quyet toan thue




- Ké hoach phan phéi loi nhuan niam 2019:

Stt Chi tiéu S6 tién (d6ng) Ghi cha
1 | Loi nhuan trugc thué 48.110.850.000
2 | Chi phi thué TNDN hién hanh 9.622.170.000
3 | Chi phi thué TNDN hoén lai 1.988.170.000
4 | Loi nhuan sau thué (LNST) 36.499.950.000
5 | Thu lao HPQT va BKS khong kiém nhiém 132,000,000 | Trir LNST
6 | Thu lao HDQT va BKS kiém nhiém 60,000,000 | Hach toan CP
7 | Loi nhuan dé phan phdi cac quy (4) - (5) 36.367.950.000
8 | Trich quy dau tu phat trién (20%) 7.273.590.000 ‘
Bao gom Quy
9 | Trich quy khen thudng, phuc lgi (20%) 7.273.590.000 | thuong BDH theo
nghi dinh 53
10 | Chi tra ¢ tic (17% von dicu 1g) 17,901,000,000
11 | Loi nhuan con lai chua phan phdi 3.919.770.000

Pi¢u 4. Thong qua thu lao, khen thwéng HPQT, BKS niam 2018 va ké hoach thu lao, khen
thuwéng nam 2019

% Chi tra thu lao Hoi ddng quan tri va Ban kiém soat nim 2018:
Tong tha lao Hoi dong quan trj ndm 2018 : 144.000.000 dong

- Chu tich hoi déng quan tri : huong luvong chuyén trach

- Thanh vién héi dong quan tri :3.000.000 dong/thang
Téng th lao Ban kiém soat nim 2018 : 48.000.000 dong

- Trudng Ban kiém soat : hudng luong chuyén trach

- Thanh vién Ban kiém soat : 2.000.000 dong/thang

D¢ khich I¢ tinh than va nang cao hon nita trach nhi¢m HPQT, BKS va BPH, Pai hgi cd
dong thong nhat chi khen thuong cho HDQT, BKS, BGD, KTT Cong ty so tien la 370.000.000
dong (twong ng 1%/lgi nhuan sau thue) trich tir loi nhuén sau thué da phan phoi quy. Viéc phan
bo tién khen thudong thuc hién theo Quy ché trich 1ap va quan ly, phan phoi Quy thuéng Ban diéu
hanh.
< Mikc thu lao Hdi dong quan tri va Ban kiém soat nim 2019:
Chu tich Hoi dong quan tri:  Hudng luong chuyén trach
Thanh vién Hoi ddng quan tri: 3.000.000 dong/thang
Truong Ban kiém soét: Huong luong chuyén trach
Thanh vién Ban kiém soat:  2.000.000 dong/thang
% K& hoach khen thuéng HPQT, BKS va BPH nim 2019

Stt Mire d§ hoan thanh ké hoach Miic trich

1 | Hoan thanh tir 100% dén 110% KH lgi nhuan 1% Loi nhuan sau thué

2 | Hoan thanh trén 110% KH lgi nhuan 2% Loi nhuan sau thué (toi da la
500 tri¢u dong/nam)




Pidu 5. Thong qua viéc lwa chon don vi kiém toin BCTC nim 2019:
< Thdng qua cac tiéu chi lya chon don vi kiém toan theo to trinh cua Ban kiém soét.

% Thdng nhat ty quyén cho Hoi dong quan tri quyét dinh don vi kiém toan theo dé xuét cuia
Ban Kiém soat va giao cho Giam ddc Céng ty ky hop dong cung cép dich vu kiém toén
bao céo tai chinh ndm 2019 cua Cong ty.

Piéu 6. Nghi quyét c6 hiéu luc ké tir ngay 19/04/2019

Hoi dong quan tri chiu trach nhiém sao giri Nghi quyét dén toan thé c6 dong va cong bd
trén website Cong ty (www.spchcmc.com.vn) theo dung quy dinh cua Phap luat.

Piéu 7. Trach nhiém phé bién quan triét va trién khai thuc hién Nghi Quyét nay
Dai hoi thong nhét giao cho Hoi dong quan tri, Ban kiém soat va Ban diéu hanh chiu trach
nhiém pho ‘bién quan tr’iét, trién khai thuc hién va kiém tra giam sat quéa trinh thuc hién
theo tinh than Nghi quyeét nay.

TM. PAI HOI PONG CO PONG
CHU TICH HPQT

Noi nhgn:

- Cé dong Cong ty;

- HPQT, BKS, BPH Céng ty;

- TCT Néng nghiép Sai Gon "dé bdo cdo”;

- S¢ GD chiing khoan Ha Ngi;

- Uy ban chimg khodn Nha nudc; R

- Truong Phong ban don vi; LE THI PHUQONG
- Luu NSHC, VT,


http://www.spchcmc.com.vn/
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