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CONG TY CO PHAN CAP NU OC LONG HOA XA HOI CHU NGHIA VItT NAM 

VINH LONG 	 DO 14p - Tty do - Hanh phtic 

Vinh Long, ngery05thang 04 nam 2019 

BAO CAO THVONG NIEN NAM 2018 

(Theo Thong ttr s a 155/2015/TT-BTC ngay 06 (hang 10 nam 2015 clic: BO Teri chinh &rang can 
cong bo thong tin tren thi truing chteng khan?) 

Ten Cong ty dai chung: CONG TY CO PHAN CAP NIJOC VINH LONG 
Ten tieng Anh: VINH LONG WATER SUPPLY JOINT STOCK COMPANY 

- Ten vi6t tat: VWACO 

I. THONG TIN CHUNG 

1. Thong tin khii quit 

Ten giao dich: Cong ty Co phan Cap nu& Vinh Long 

Giay chimg nhan clang ky doanh nghiep sty 1500174831 

- Vo'n dieu le: 289.000.000.000 dong; s6 luong c6 phan 28.900.000 c6 phan; menh gia mot 
c6 phan la 10.000 d6ng/c6 phan. 

Ca cau ca °long tai ngay 31/12/2018 nhtt sau: 

+ V6n nha nuac: 213.995.000.000 d6ng, chiem ti le 74,05 % 

+ V6n c6 (tong tham gia Cong ty c6 phan la 75.005.000.000 d6rig, chiem ti le 25,95 % 

Dia chi: S6 02 Hung Dao Vucmg, Phuamg 1, Thanh ph6 Vinh Long, Tinh Vinh Long 

56 dien thoai: (0270) 382 2583 

S6 fax: (0270) 382 9432 

Website: www.capnuocvl.com.vn  

Ma c6 phieu: VLW 

San giao dich: Upcom 

- Ngay 14/03/2019 UBND tinh Vinh Long da thodi von thanh cong 6.660.500 c6 phan tuong 
img 23,05% von dieu le, den thari diem lap bao cao nay von nha nuot con nam giir 14.739.000 co 
phan tuang Ong 51% von dieu le. 

2. Qua trinh hinh thinh va phit triC'n 

- Cong ty co phan cap nuac Vinh Long dugs thanh lap nam 1936 vii ten goi ban dau la nha 
may nuac Hung Dao Vucmg ding suit 1.200 m3/ngay dem. Nha may &roc thanh lap nham muc 
dich cap nuac pht.ic vi sinh hoat ch.° ngtrai dan tai Thi xa Vinh Long. 

Nam 1957 nha may duot cai tao, ma rOng nang cong suit len 2.400 m3/ngay dem. 

Nam 1960 nha may tiep tic xay dung them, nang cong suit len 4.800 m3/ngay dem. 

- Sau nam 1975, Cong ty Cap nuac Ciru,Long dugc hinh thanh tren co so tiep quan cac h 
thong cap nuac dm Ty Cap thuy Vinh Long de lai bao g6m: HTCNI, Thi xa Vinh Long c6,02 nha 
may nuac gom nha may nuac Hung Dao Vuang, nha may nuac Cau Yong va cac he,thong cap 

nuac tap trung tai cac huyen Wing Liem, Tra On va Binh Minh. Tong quy mo cong suit cua toan 
he th6ng la 6.500 m3/ngay dem. 

ti 
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- Ngay 04/07/1992, UBND tinh Vinh Long ra Quyet dinh s6 216/QD-UBT thanh 14,Cong 
ty C8ng trinh Do thi Vinh Long, trong dO 1)6 sung them chirc nang, nhiem va nganh nghe kinh 
doanh la kinh doanh phat trien nha a, via he, cong vien cay xanh va thoat nuac. 

- Ngay 12/06/1995, UBND tinh Vinh Long ra Quyet dinh so 773/QD-UBT ve viec d6i ten 
Cong ty Cong trinh Do thi Vinh Long thanh Cong ty CAp nuac tinh Vinh Long yeti chirc nang, 
nhiem vu chinh la la san xuat kinh doanh nu& sach; thi ding xay lap cac citing trinh ky thot ha 
tang; dau tu xay dung va kinh doanh cac du an cap nuoc. 

- Ngay 19/02/2008, UBND tinh Vinh Long ra Quy6t dinh s6 295/QD-UBT ve viec phe 
du)* phuong an chuy6n d6i Cong ty CAp nuac tinh Vinh Long thanh Cong ty TNHH MTV Cap 
nuOc Vinh Long vai nganh nghe kinh doanh chinh la san xuat kinh doanh nu& sach, nuac uong 
dung chaff; to van xay dung: thiet ke, giam sat, quan ly du an cac ding trinh ky thot ha tang; thi , 
cong xay 	cac cong trinh ky thuAt ha tang; dau tu xay dung va kinh doanh cac du an cap nuac. 

- Thtrc hien chii tnrong c6 phAn h6a cac doanh nghiep nha nuac, ngay 13/03/2015, UBND 
tinh Vinh Long ra Quyet dinh so 378/QD-UBND ve viec c6 phAn hoa cac doanh nghiep 100% von 
nha nuot tren dia ban tinh Vinh Long, giai loan 2014 — 2015. 

- Ngay 26/02/2016, UBND tinh Vinh Long ra Quyet dinh s6 401/QD-UBND ve viec phe 
duyet phuong an c6 phAn hoa Cong ty TNHH MTV Cap nuac Vinh Long. 

- Ngay 12/05/2016, UBND tinh Vinh Long ra Quyet dinh s6 1058/QD-UBND ve viec dieu 
chinh phuong an co phan hoa. 

- Ngay 31/05/2016 C6ng ty dugc So ice hoach va DAu to tinh Vinh Long cap GiAy chung 
nhAn dang ks,  doanh nghiep, chinh thirc di vao hoat &Ong vai hinh thirc Cong ty co phan. 

- Ngay 29/09/2016 Cong ty da dugc Uy ban chimg khoan nha nuac cong nhAn la Cong ty 
Dai chung. 

- Ngay 23/12/2016 UBND tinh Vinh Long ra Quyet dinh s6 3090/QD-UBND ve viec phe 
duyet gia tri doanh nghiep, Bao cao tai chinh da kiem toan va nqp phAn chenh Lech von nha nuOc 
ve Quy quy ho trg sap xep va phat trien doanh nghiep tai thai diem chinh thirc chuyen sang C8ng 
ty co phan. 

- Ngay 20/01/2017 Trung tam luu ky chimg khoan Viet Nam (VSD) c/a cap giAy chimg nhAn 
Bang ky chirng khoan so 29/2017/GCNCP-VSD, so lugng c6 phieu dang ks,  la 28.900.000 c6 
phieu 

- Ngay 10/07/2017 Set Giao dich chUng khoan Ha NOi ra Quyet dinh s6 518/QD-SGDHN ve 
viec chap thuAn Tang 14/ giao dich co phieu cua Cong ty Co phAn CAp mac Vinh Long; ngay 
17/07/2017 Co phieu VLW cua C8ng ty Co phAn CAp nuac Vinh Long chinh thirc giao dich tren 
san giao dich chimg khoan Ha NOi. 

3. Nginh nghe va dist bhn kinh doanh: 

- Nganh nghe kinh doanh: San xuat va kinh doanh nuOc sach; San xuat nuac 'along &mg 
chai; kinh doanh nuac uong dong chai; thi cong xay lap cac cong trinh ha tang ky thot; dAti tu xay 
dung cac du an cap nuOc; kinh doanh cac du an cap mac; dich vu tu van, thiet ke, giam sat, quan 
1S,  du an cac ding trinh ky thot ha tang; kinh doanh thiet bi, vat to chuyen nganh nuac. 

- Dia ban kinh doanh: Thanh ph6 Vinh Long, Huyen Long H6, Huyen Viing Liem, Huyen 
Tam Binh, Huyen Tra On va khu Cong nghiep Haa 
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4.2 Cac COng ty con, Cong ty lien ket: 

a) Cong ty lien ket: 

• Ong ty Co phiin Nu* va Moi tritang Clic, Long 

Dia chi: SO 93 clueing Dinh Tien Hoang, Phuang 8, TP. Vinh Long, Vinh Long 

Dien thoai: 0270.3822074 

Giay CN DKDN: 1500590493 - ngay cap: 04/05/2009; thay clOi Ian 1 ngay 31 /10/2014 

Nganh nghe kinh doanh chinh: Khai thac xirlSiva cung cap nu& sAch 

Von dieu le thuc Op: 9.000.000.000 dOng 

TS,  le VWACO nam gill: 20% V& dieu le 

• Cling ty Co pli'dn Nu* viz MY Throw.? Binh Tan 

Dia chi: SO 3530 Ap Thanh Phu, Xa Thanh Lgi, Huyen Binh Tan, Vinh Long 

Dien thoai: 0270.3753 368 

Giay CN DKDN: 1501012456 - ngay cap: 22/10/2014 

Nganh nghe kinh doanh chinh: Khai thac xir 1ST va cung cap nuac sAch 

VOn dieu le dux Op: 20.000.000.000 VND 

TS,  le VWACO nam gift: 25% Von dieu 1" 

b) flan to dai han 

• Cling ty Co phan Ntroc va Moi trwYng Mang Thet 

Dia chi: TO 1, Khalil 1, Thi tran Cai Nhum, Huyen Mang Thit, Tinh Willi Long 

Dien thoai: 0270.3840612 

GiAy CN DKDN: 1500679215 - ngay cap: 06/04/2010, thay dOi lan 1 ngay 04/11/2013 

,Nganh nghe kinh doanh chinh: Khai thac 	va cung cap nuac sAch; Kinh doanh vat tu 
nganh cap thoat nuac va moi truang 

Von dieu le thuc gop: 2.000.000.000 VND 

TS,  le VWACO nam giir: 15% Veil dieu le 

5. Dinh hulfrng phat trien 

5.1 Cie muc tieu cha yeu ciia Cong ty 

- Xay dung chitin lugc dAu tu phat trien he thong cap nuac, phat trien thi tnrang va co cac 
giai phap cu the de thuc hien chitin lugc phat trien ding ty, timg btrac dua cling ty phat trien va 
tang truang ben yang. 

- Xay dung don gia san phAm, dich vu Oa teen co so dinh mire kinh to ky thuat timg nganh 
quy dinh va de nghi cac nganh lien quan tham muu trinh UBND tinh ra quyet dinh phe duyet lam 
co ser thuc hien. 

- Thuc hien chu truang da nganh, da nghe;  Ong ty tap trung nghien ciru a phat trien them 
mot so nganh nghe mbi mang lAi hieu qua kinh to cao. 

- De dAt dtrot ke hoach ten, ding ty se tap trung mb rOng vimg phuc vu, tim kiem cac dOi 
tac moi nham tang doanh thu, lgi nhuan. 

Tiep fix thuc hien de an giam tS,  le that thoat, that thu nuot sAch. Dau tu trang bi may moc 
thiet bi phpc vu san xuat theo huang hien dqi hoa. 
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- Huy dOng moi ngutm von cita cac to chirc Om: Ngan hang, Quy dau tu tai chinh, von Nha 
nuac hoac ma rOng hinh thirc lien doanh, lien ket de thkrc hien cac du an. U'u tien cac nguon von 
de dau ttr, nang cap thiet bi, cong nghe hien dai, tien tien de nang cao hieu qua quan 1y va hoat 
dOng san xuat kinh doanh. 

5.2 Chien hrqc Oat triien trung va dai hyn. 

Thkrc hien Quyet dinh s6 2502/QD-TTg ngay 22/12/2016 ve "Phe duyet dinh htrang that 
trien cap nuac do thi va khu cong nghiep Viet Nam den nam 2025 va tam thin den nam 2050" va 
nham dap img yeu cau phat trien kinh to xa hOi cita tinh Vinh Long, Cong ty dang thkrc hien "Do 
an quy hoach tong the he thong cap nuac \rang tinh Vinh Long den nam 2020 va tam nhin den 
nam 2030", c9 the theo timg giai clop nhu sau: 

• Giai dogn din nam 2020 , 
- TS,  bao 	dich vu cap nuac sach fir he thong cap nuac tap trung tai cac do thi tir loci 

IV,tra len (tat 99%, cac do thi loci V dat 98% vai tieu chuan cap nu& 120 litinguai/ngay dem, 
chat lugng nu& dal quy chuan ky thuat theo quy dinh; cac khu cong nghiep dugc cap nuac day du 
theo yeu cau aphsc,va km lugng. 

- TS,  le he thong cap nuoc khu vuc do thi lap va thirc hien ke hoach cap nuac an toan dat 
45%; tS,  le that thoat that thu nuac sach duai 18% d6i vai cac do thi loci IV tro len, dtrai 25% cl6i 
vm cac do thi loaf V; dich vu cap nuac lien tkic, du ap 19c 24, 	trong ngay doi vai cac do thi loaf 
IV tr6. len va cap nuac phi.' hap vai nhu cau, dieu kien thirc to doi vii do thi loci V. 

• Giai (toga din nam 2025 , 
- TS,  bao 	dich v9 cap nuac sach tir he th6ng cap nuac tap trung tai cac do thi dat 

100%, vai fieu chuan cap nuac binh quart dat 120 litingtrOi/ngay dem, chat lugng nix& dat quy 
chuan quy dinh; cac khu cong nghiep dugc cap nu& day du theo yeu cau tip 19c va km lugng. 

- Ty le he thong cap nu& khu vkrc do thi lap va thirc hien ke hoach cap nuac an toan dal 
75%; ty le that thoat that thu nuac sach tai cac do thi duai 15%; dich v9 cap nuac lien tuc, du tip 
luc 24 gi6 trong ngay. 

• Tian akin din aim 2030-2050. 

Dap img moi nhu eau va bao dam cap nuoc an toan cho sinh hoat va san xuat cila do thi. 
khu dan cu tap trung va khu cong nghiep. 

5.3 Cfic muc fiat d i vai moi truing, xa hoi va cong citing cua Cong ty 

-, Cam ket bao ve moi twang va 	virng moi truong san xuat sach 	hgp vai cac tieu 
chuan ve moi tn.rgng theo quy dinh cua nha nuac 

- San pham dat chit luting theo quy chuan ky thuat qu6c gia va quy chuan 	thuat dia 
phuong. 

Thkrc hien tot an toan ve sinh lao dOng trong san xuat va kinh doanh 

Tuyen truyen bao ve ngutm nuac sach 

Tham gia huang ung tich eve cac chuong trinh cham lo dai song cong d6ng 

6. Cie rtli ro 

6.1. Rui ro kinh to 

Skr,6n dinh va yang manh dm nen kinh t trong ntrac va the giai la dieu kien het sirc quan 
trong va can thiet cho viec thkrc hien cac muc tieu kinh to cua ctla C6ng ty ding nhu skr phat trien 
cua nganh, cua khu vkrc. 

, 	Do mac sach dugc xep vao clang hang hoa,sinh hoat thiet yeu, gan lien vai qua trinh phat 
trien dat nuac va luon nam trong danh muc khuyen khich phat trien dau tu cua Chinh phu. Tuy 
nhien do hien dOng bat thuong cua tinh hinh kinh to the giai va tinh hinh kinh to trong nuac trong 



thai gian qua nhu bien deng gia xang dau, gia die;n, gia nguyen vat lieu dau vao va tinh hinh tai 
chinh tien to da it nhieu anh huang den hoot Ong san xuat kinh doanh cua ding ty. 

6.2 Riti ro ye gia 

D4c thu nganh cung cap nuac la nganh dich vu cong ich va thuec su kim soot gia cua Nha 
mac. Do do gia ban nuac sach do,UBND tinh 	dinh, Cong ty khong &roc 	deng dieu chinh 
met khi co sir bien deng 	cac yeu to san xuat dau vao lam tang gia thanh san pham ding ty phai 
lap phucmg an trinh cac co quan chirc nang tham dinh va lay 51 kien cua cac del Wong chiu su tac 
deng cua vi& dieu chinh gia mac. 

Vi vay Cong ty chiu rui ro ve gia kha cao ne'u khong kim soot throe ty le that thoat mac, 
chi phi nguyen vat lieu san xuat, chi phi quan ly, chi phi dau to va chi phi van hanh he thong mang 
luai Ong phan phoi thi nguy co tang chi phi, giam lgi nhuan la rat lan. 

6.3 Rdi ro nguyen lieu san xuat dau vac) 

Nguon nguyen lieu dau vao cua COng ty chu yeu la nguon nuac mat khai thac trim tiep tir 
song tien va song hau nhung do dia phan tinh Vinh Long noma ha nguon song Mekong nen hang 
nam chiu sir bien doi khi hau lam nguon nguyen lieu nuac the bi nhiem man va tinh trang nhiem 
moi twang ngay cong tram trong do san xuat nong ngh4 va ding ngh4 dang tao ra thach that 
khong nho cho Cong ty trong viec dam boo nguon nuac sach cho san xuat. 

6.4 Ittii ro ty le that thoat lurk 

TS,  le thSt thoat nuac lam la ye'u t6 diroc quan tam hang du, nuac ro ri &roc phan theo hai 
clang chinh la loai de thay (nuac tran tren mat dat) va loai kha thay (nuac chay ngam duai long 
dat, chay vao he thong cong thoat nuac, kenh, rach ...) nen vic kiem soot that thoat rat kilo khan. 
So sanh vai cac tinh trong ding khu vuc va ca nuac, ty le that thoat nuac tai Vinh,Long,luon ham 
trong nhOm co ty le that thoat trung binh. Nguyen nhan la do N thong &rang Ong cap nuac 
nhieu do thi qua di, co nhieu tuyen Ong tren 30 nam sir dung, mpg luai du mg Ong pha.n phoi trai 
rang khi bi re ri khO phat hin. Met bi5 phan nguai don con thieu thirc chap hanh quy dinh khi sir 
dung nuac con gian ran dAn den nguon nuac sach bi that thodt. 

Ngoai ra ty le thSt thoat nuac cao da lam anh twang an ke't qua san xuat kinh doanh cua 
Cong ty nhu hao phi nguyen vat lieu va that thu tai nguyen nuac. 

6.5 Rill ro It* phap 

Tuan thu quy dinh phap luat la met trong nhang tieu chi hang dau, la kim chi nam trong 
viec dinh huang hoat deng cua Cong ty. Vai nhang dac thu cua Cong ty co phan hoat dOng trong 
nganh cap nixac, nhang hog dOng 	Ong ty deu chiu sir dieu chinh cua Luat Doanh 
Luat Chang khodn, Lust thue, Luat Tai nguyen nuac, Luat boo ve mei truang, v.v... ding vai cac 
quy dinh, tieu,chuan ye an toan va chat lung nguon nuo.c. Tuy nhien,.do 11' thong phap luat Viet 
Nam va co. the quan dang trong qua trinh hoan thin nen cac raj ro ve mat phap ly van Won hi0 
hau va doi hai Cong ty phai luon chit deng trong cong tac nghien,ciru, cap nhat,nhanh chong cac 
quy dinh phap de van dung pha hop, han 	nhang ro co the anh huang den hoat Ong kinh 
doanh cua Ong ty. Ben canh,do, Cong ty dang trong giai down dau hoat citing theo hinh thirc Cong 
ty co phan, nhang thay doi ve luat pilaf) phan nao anh huang den tinh hinh host deng va cong tac 
quan tri. 

6.6 Rui ro khfic 

Hog deng san xuat kinh doanh cua Cong ty ding chiu cac rai ro lien quan d6n bi6n dOng 
tinh hinh chinh tri, xa hai, bien doi khi hau, thien tai. benh dich... lam anh huang den mirc de on 
dinh, an toan trong san xuat va nhu cau cua khach hang. Cac rui ro nay c6 the tac Ong tut tiep 
hoac gian tiep den hoat deng san xuat kinh doanh. Ngoai ra, Cling ty ding luon cha tong de 
phong, xay dung the giai phap img ph6 d8i vai cac rai ro bat kha khang khac nharn giam thieu tai 
da th* hai, gia an toan ve nguai, tai san va hoat deng cho Cong ty. 
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II. TINH H1NH HOAT BONG TRONG NAM 2018 

1. Tinh hinh ho#t d§ng san xuOt kinh doanh 

ST I.  Chi tie u DVT 
Kt hooch 
nom 2018 

Thirc hid'n 
Rim 2018 Ty FE 

1 San ltrcmg ntrot sa.ch tieu tho m3 15.200.000 15.376.759 101,16% 

2 T6ng doanh thu va thu nhap khac Tridu/d 133.900 140.007 104,56% 

3 Lai nhuOn nu& thue TNDN Tridu/d 28.765 33.538 116,59% 

4 Lgi nhuan sau thud TNDN Tridu/d 25.275 31.652 125,23% 

5 NOp ngan sach nha ntrac Tridu/d 10.381 11.401 109,82% 

6 Tidn prong binh guar' TriEu/d 7,82 8,01 102,52% 

7 Ty suAt lcri nhuan sau thuE /Win didu 1E % 8,75% 10,95% 125,23% 

8 Von diEu IE Tridu/d 289.000 289.000 100,00% 

2. TO chtiv va nhan sty 
2.1 Danh sfich Ban diet' hanh 

Ong Nguyen Tim Phat 

Chirc 

Gibi tinh: 

Ngay sinh: 

S6 CMND: 

CAp ngay: 03/08/2010 

Que 

Dia chi thuong trio: 

Trinh dO hoc van: 

Trinh dO chuyen mon: 

S6 di phAn nom gift, dai dien 

+ Ca nhan s& hint 

+ Dai dien UBND tinh Vinh 
Long sof hiru  

TV HDQT — Ring Giam d6c 

Nam 

03/03/1963 

330696195 

Noi cAp: Cong an tinh Vinh Long 

Xa Long An - Huyen Can Giu6c - Tinh Long An 

54/A6 Duong Nguyen Hue - Phuong 2 - Thanh ph6 Vinh 
Long - Tinh Vinh Long 

12/12 

Ky su Do Thi 

4.339.800 tucmg irng 15,017% VDL 

57.400 CP turn-1g img 0,199% VDL 

4.279.900 CP tucmg ung 14,809% VDL 

Ong Trail Van Ban 

Chirc 

Gioi tinh: 

Ngay sinh: 

S6 CMND: 

CAp ngay: 14/04/2014 

Que pan: 

Pho fOng Giam dOc 

Nam 

18/08/1960 

331170067 

Noi cAp: COng an tinh Vinh Long 

Xa Tan Long HOi, Huyen Mang Thit, tinh Vinh Long 



Ong Nguyen Quile D#t 

Chirc 

GiOi tinh: 

Ngay sinh: 

S6 CMND: 

Cap ngay: 24/02/2011 

Que quan: 

Dia chi thuemg 

Trinh dO hoc van: 

Trinh d6 chuyen mon: 

S6 c6 phan nam gift, dai dien 

+ Ca nhan hiru 

+ Dai dien soy hftu 

57/22/2 Pham Thai BuOng, Phuang 4, TP Vinh Long, Tinh 
Vinh Long 

12/12 

Ky su do thi 

56.100 tuong t'rng 0,194% VDL 

56.100 tuong i'mg 0,194% VDL 

Khong có 

PhO T6ng Giam d6c 

Nam 

1970 

331715252 

Noi cap: Cong an tinh Vinh Long 

xa Ho L'6c Huyen Tam Binh Tinh Vinh Long 

94/9 Duang Le Thai T6, P2, TP Vinh Long, Tinh Vinh Long 

12/12 

Thac sy Quan tri Kinh doanh, Ky su D6 Thi 

7.700 tuong ung 0,027 % VDL 

7.700 tuong img 0,027 % VDL 

Khong co 

Dia chi thtrong tru: 

Trinh dO hoc van: 

Trinh dO chuyen mon: 

S6 c6 phan nam gift, dai dien 

+ Ca nhan so hftu 

+ Dai dien so hftu 

Ba Bid Thief' Ngpc Minh 

Chirc 

Giai tinh: 

Ngay sinh: 

S6 CMND: 

Cap ngay: 31/03/2010 

Que quan: 

Dia chi thuang 

Trinh dO hoc van: 

Trinh dO chuyen mon: 

SO c6 phan nam gift, dai dien 

+ Ca nhan so hftu 

+ Dai dien so hftu  

TV HDQT - Kez  toan truang 

Nft 

30/01/1977 

331141835 

Noi cap: Cong an tinh Vinh Long 

Ap 1 - Xa Tan Quai Trung - Huyen Wing Liem - Tinh Vinh 
Long 

Ap 1 - xa Tan Quai Trung - Huyen Wing Liem - Tinh Vinh 
Long 

12/12 

Thac si quart ly kinh to 

16.400 tuong Ong 0,057% VDL 

16.400 tuong dng 0,057% VDL 

Kh6ng có 
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2.2 NM-mg thay doii trong ban dieu hanh: (khong co) 
2.3 SO hrlyng can b§, nhan vien.tui ngay 31/12/2018: 

STT Chi tieu 
So Itrung 

(ngiren) 
TS,  tripg (%) 

1 Theo trinh do 245 100% 

1 Dai hoc va tren Dai hoc 86 35,10% 

2 Cao Ding, Trung cap 92 37,55% 

3 Duqc dao tao nghe 66 26,94% 

4 Chua qua dao tao 1 0,41% 

11 Theo gioi tinh 245 100% 

1 Nam 206 84,08% 

2 	, IN Cr 39 15,92% 

2.4 Tom tat chinh sach va thay doi trong chinh sach doi v61 ngtthi lao Ong. 
a) Chinh sach tuyen dung 

Vbi tieu chi 
Ca 

nguti lao Ong lam ri6n tang va Ong luc cho su phat trien cua ding ty, 
Cong ty Co phan Cap nuerc Vinh Long luon chu trong den ding tac tuyen dung au vao, dam bao 
du nang luc va trinh dO phuc vu cho dinh huang phat trien cua ding ty. 

b) Chinh sach dito tao 

Dau tu va phat trien con nguti la mot trong nhang y6u to cot 161 cna ding ty nham dap ang 
nhu cau ngay cang phat trien cua xa h6i. Cong ty Co phan Cap nuoc Vinh Long thuong xuyen to 
chirc cac lop b6i dutng nghi6p vu 	cac not dung thiet thud, nham Ung dung tot trong thud tien 
ding tac. 

c) Chinh sach twang, thuong, phtic lqi 

Cong ty luon quan tam an ch6 d6 luang, thuong, phuc 107 cho nguti lao Ong nham darn 
bao dai song cho nguoi lao dOng, tao d6ng luc cho su phat trien cua moi ca nhan, phan,dau gop 
phan vao su phat trien 	cong ty. La doanh nghi6p co phan 	von nha nu& chi phoi. do d6 
chinh sach tien lucmg, tien thuong cong ty thud hi6n theo quy dinh cua Nghi dinh so 53/2016/ND-
CP ngay 13/06/2016; Thong tu so 28/2016/TT-BLDTB-XH ngay 01/09/2016. 

D6 tao Ong luc thfic clAy ngueli lao d6ng thi dua lao d6ng san xuAt, sang kin cai, ti6n, 
nang cao nang suat, chat ltrong, hieu qua cong viec, C6ng ty xay dung va ban hanh quy the lien 
hang, thuong quy dinh them chinh sach khen thuong nhu: Thuang doi voi Ca nhan, tap the co 
thanh tich tieu bieu xuat sac trong cong tac; thuong sang kien cai tien ky thuat; thuong hoan thanh 
du an tnrac tien d6. 

Ngoai ra, Cong ty con van d6ng, tao sir gan bó mat thi6t gitra cong nhan lao Ong va cap 
quan 15/ nham tao m6i tnrang lam viec vui ve, tang d6ng luc lam viec cho toan the cong nhan vien 
lao d6ng. Luon quan tam, chain sOc sire khoe cua ngubi lao Ong mot each dung mix, dam bao tot 
cac quyen lai cua nguei lao d6ng nhu: cac che d6 bao hiem, kham sire khOe dinh ky,... 

Ben canh do, cong ty con to chirc cac buOt i sinh hoat truy6n th6ng, sinh nhat tap th6 va cac 
chuyen di nghi mat nham tao dieu kin cho nguai lao d6ng co thai gian thu gian sau nhung gio• 
lam viec cong thang, tao nen su gan ket trong not bo cong ty. 

d) Mtic prong binh quail: 8,01 tri6u dog/ nguOi/thang 
e) Cac the c10 chinh sach khac dtpi voi nguiri lao dOng 
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- Cite do lam viec: C6ng ty to ch*c lam viec 08 gia/ngay va 44 gia/tuan. 

- Che dO nghi phep, nghi le, Tet: theo quy dinh cua phap luAt. 

- Bao hiem xa h6i, Bao hiem y te, Bao hiem thAt nghiep: Cong ty thvc hien dong bao hiem 
bat huge 100% cho ngtrai lao dong. 

- Dieu kien lam viec: Cong ty trang bi day du cac phucmg tien lam viec can thiet cho can b0 
cong nhan vien, ap dung the d6 dinh ky kiem tra sire khoe cho town the nguari lao dOng trong Cong 
ty moi nam mot 

1) Su than thit phap lu;fit ctia nhan 

MO ca nhan trong Cong ty nghiern tue tuan thu quy dinh cua phap luAt lao dOng,,thue, cac 
n6i quy, quy che, them trac da clugc ban hanh nhu: 	hgp dong lao dOng, chap hanh tot n(ii qui 
Ong ty, tuan thu moi quy dinh ye n6p thue thu nhap ca nhan, bao hiem xa h6i, bao hiem y te, bao 
hiem that nghiep. 

g) Chinh sach co tine 

Hang nam can cu vao ket qua hoat d6ng san xuAt kinh doanh Cong ty thvc 11*1 chi tra co 
tire cho co &Mg dung theo quy dinh cfra phap luAt hien hanh. 

Nam 2018: Hi5i d6ng quan tri du kin mut chi tra c6 tirc cho cac co &rig vai ty 1"C 6%/ VOn 

3. Tinh hinh time hi?n clAu ttr xay &pig ca bin 

Phat trien ma rang mang ltrai 6ng phan phi va khach hang nam 2018 

+ Ong phan phai: 73.404 m vai gia tri 17.504 trieu dong. 

+ Lap dat mai dong h6 nuac: 4.691 chiec vai gia tri 7.757 trieu d6ng 

Thay the dong h6 ki'em dinh dinh 14 05 nam/lan: 13.254 chiec, vai gia tri 6.892 trieu dong 

Cong the trien khai thvc hien cac di; an cap ntrac: 

+ Du an quy hoach tong the HTCN do thi tinh Vinh Long nam 2011-2020 va tam nhin 
den nam 2030 vai tong mire dAu to 1,9 tS,  dong, den 31/12/2018 Ta thvc hien 568 trieu dong. 

+ Du an xay dung he china nuac the NMN ViuN Liern, tong mire dau to 17,5 tS,  dong, 
den 31/12/2018 da giai ngan 14.999 trieu dong (trong do tien boi thuang giai t6a mat bang cho cac 
hO dan la 14.539 trieu dong). 

+ Dv an dau to xay dung be china nuac sach Tram CN Long H6 W=1.500 m3, T6ng mire 
dau to 6,5 tSideng den 31/12/2018 da thvc hien 5.659 trieu dong. 

+ Du an xay dung tuyen o'ng cap nuac ve khu cong nghiep H6a Phu (Doan Ur \tong xoay 
Qu6c 10 1A - Dinh Tien Hoang den khu cong nghiep Hata Phu), Tong mire dau to 23,3 tS,  &Mg den 
31/12/2018 da thvc hien 201 trieu dong. 

dieu le. 
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4. Tinh hinh tai chinh 

4.1 Tinh hinh tai chinh 

Don vi tinh: Triu clang 

STT Chi tie u Nam 2017 Nam 2018 Ty le % 

1 Tang gia tri tai san 424.042 432.828 102,07%: 

2 Doanh thu thuAn 117.300 130.424 111,19% 

3 Gia van hAng ban 51.483 53.421 103,76% 

4 Doanh thu hoot dang tai chinh 7.785 8.650 111,11% 

5 Lqi nhuan thuan ter HDKD 27.958 33.528 119,92%' 

6 Lqi nhuan khac 8.108 11 0,13% 

7 Lqi nhuan truerc thu6 36.066 33.538 92,99%, 

8 Lqi nhu4n sau thue 30.838 31.652 102,64%' 

9 TS,  * c6 tac/VDL 6,00% 6,00% 100,00%, 

4.2 Cac chi tieu tai chinh chfi yeu 

Chi tieu Dan vi Nam 2017 Nam 2018 

1. Kha nang thanh toan 

He s6 thanh toan ngan hp.n (TSLD/Nq ngin hcln) Lan 2.78 3.83 

H' s6 thanh toan nhanh (TSLD-hang din kho)/Ng ngan han Can 2,55 3,55 

2. Co' cAu ngutm von 

He s6 ng / Ring tai san % 29,67 25,69 

He s'6 ng / Von chii sey him % 42,19 34,58 

3. Nang Itre hoat Ong 

Vong quay hang ton kho Lan 4,46 4,49 

Doanh thu thuan /Tang Tai san Can 0,28 0.30 

4. Kha nang sinh Ibi 

He s6 Igi nhuan sau thue/Doanh thu thuAn % 26,29 24,27 

He s6 191 nhuasn sau thu'eNon chit sa hau % 10,36 9.86 

He so Igi nhuAn sau thue7T6ng tai san % 7,27 7,31 

He so Icri nh "1.4n ter hoat Ong kinh doanh/Doanh thu thuAn % 23,83 25,71 

5. Co call col dfing, thay cloi von dla t r cfia chili so.  him 

5.1 CO plan: 

- TOng so lugng chirng khoan DKGD: 28.900.000 CO ph'an 

- S6 lugng chimg khoan bi han cht chuy6n nhugng: 1.948.200 co phiL. Trong do: 



• Co Tong chien ltroc: 1.445.000 co phieu. Thai gian han the chuyen nhugng la 5 nam. Can 
cir vao Dieu 6 Nghi dinh so 59/2011/ND-CP cua Chinh phu ngdy 18/07/2011 va Cong van cam ket 
cua co &Ong chien lug(. 

• Ngtrai lao deng cam,  ket lam viec lau dai: 503.200 co phieu. Thai gian han the chuyen 
nhuong dugc can cir vao Dieu 48 Nghi dinh so 59/2011/ND-CP cua Chinh phn ngay 18/07/2011 
va Don dang ky mua co phan cua ngtreyi lao deng 

- 	han ve ty le nam giiz doi vbi nguai ntrac ngoai: Ty le nam giu cua nguai nubs ngoai 
tuan thU theo quy dinh tai Nghi dinh 60/2015/ND-CP ngay 26/06/2015 cua Chinh phi ve Sira dei, 
be sung met so dieu cua Nghi dinh 58/2012/ND-CP ngdy 20/7/2012 dm Chinh phU quy dinh chi 
tiet va huang clan thi hanh met so dieu cua Lust Chirng khoan va Lust sira dei, be sung met so 
dieu dm Lust chdng khodn. Thong to 123/2015/TT-BTC ngay 19/8/2015 dm Be tai chinh ve 
twang dan host deng dAu to nub( ngodi tren thi truang chung khoan Viet Nam. 

5.2 Ca cAu co (tong tai ngay 31/12/2018. 

STT Loai co clang SO Itrqng 
. SO hang co phan 

• . 
s& Lau (co phan) 

Ty le % teen 
, 	• 

von diet! le 
tiny Op (%) 

I CO (long Nita ntro'c 1 21.399.500 74,05% 

II CO dOng trong ntrerc 280 7.500.500 25,95% 

1 Ca Aar] 278 1.610.119 5,57% 

2 TS cht:rc 2 5.890.381 20,38% 

III CO (long mare ngoai 0 - - 

IV CO phieu quy 0 - - 

TONG CONG 281 28.900.000 100,00% 

5.3 CO dOng nam gifr tir tren 5% ca phAn cua cong ty 

STT Ten co Ming 
SO clang kj/ 

so' hfru 
Dia chi 

SO linyng co 
phan so• hfru 

(co phan) 

Ty k so• 
hitu (%) 

I UBND Tinh Vinh Long 
1132/QD- 

UBN D 

88 Hoang Thai 
hieu, Pfkrang 1, Tp 
Vinh Long, Tinh 
Vihh Long 

21.399.500 74,05% 

2 
Cong ty ce phan clAu Pr Da Nang- 
Mien Trung 

0400578412 

484-486 Dung 2 
Mang 9- Hoa 
Cubng Nam- Hai 
Chau- T/p Da Nang 

4.445.381 15,38% 

3 Cong ty co phAn cap nuor Deng Bang 305246086 
1/6 Throng Quyen, 
Phurang 6, Quail 3, 
TP Ho Chi Minh 

1.445.000 5,00% 

4 Co dong khac 1.610.119 5,57% 

TONG CONG 28.900.000 100,00% 

(Nguan Danh sach co (long chat ngay 22/01/2019 cua Trung tam lull ky chzing khoan) 
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5.4 Tinh hinh thay doff vim dAu to cua chit so' huu: Khong CO 

5.5 Giao dich co phieu qujr: Khong co 

5.6 Cac chirng khoin khac: Khong co 

III. BAO CAO VA DANH GIA CIA BAN TONG GIAM DOC 

1. Ket qui hot d(ing san xu'it kinh doanh nam 2018 

STT Chi tieu DVT 
Ke hoach 
nam 2018 

Thtyc hien 
!tam 2018 TS le "A 

1 Doanh thu 133.900 140.007 104,56% 

1.1 N trot sach Tr4u/d 119.013 120.291 101,07% 

1.2 Nuac u'o'ng dong chai V4t Uc Tr4u/d 5.268 4.912 93,25% 

1.3 My lAp Tr4u/d 3.800 4.847 127,55% 

1.4 Kinh doanh vat to chuyen nganh nuo•c Triu/d 220 374 169,83% 

1.5 Hopi dOng Lai chinh Tr4u/d 5.004 8.650 172,87% 

1.6 Hoat &Ong khac Tr4u/d 595 932 156,67% 

2 byi nhu4n 28.765 33.538 116,59% 

2.1 Nuac sach Tr4u/c1 22.633 24.120 106,57% 

2.2 Nuac uiing &lig chai V4t Uc Triu/d 650 306 47,13% 

2.3 My lap Triu/d 533 580 108,80% 

2.4 Kinh doanh Vat tit chuy'en nganh ntrorc Tr4u/d 23 32 138,40% 

2.5 Hoat d'Ong tai chinh Tr4u/d 4.837 8.489 175,50% 

2.6 Hoat dOng khac Tr4u/d 89 11 12,25% 

3 NOp ngan sach nha ntrerc Trieu/d 10.381 11.401 109,82% 

2. Tinh hinh tai chinh 

2.1 Tinh hinh tai san 

STT Chi tieu DVT Nam 2017 Nam 2018 Ty k 

1 Tai san ngan han Triu/d 145.771 153.105 105,03% 

2 Tai san dai han TriO/d 278.271 279.723 100,52% 

Tong TM sat' 424.042 432.828 102,07% 

2.2 Tinh hinh ng phai tra 

STT Chi tieu DVT Nam 2017 Nam 2018 Ty le % 

1 Ng phai tra Tr4u/c1 125.813 111.208 88,39% 

- Ncr ngAn han Trie:u/d 52.415 39.943 76,21% 

- No.  dai han Triu/d 73.398 71.265 97,09% 

2 N/6n chit so him Triu/d 298.228 321.620 107,84% 

Tong ngulin win 424.042 432.828 102,07% 
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3. Phan phiii loci nhuan 

STT Chi tieu Ty 1e % Thtrc hien phan 
phoi loi nhuan nam 

2018 (dOng) 
 

KC. hoach 
nam 2018 

Thtrc hien 
nam 2018 

Trich guy 6u to va phat trien 5%/LNST 5%/LNST 1.582.600.300 

2 Trich guy khen thtrang, phiic loi dia. 
ngtred lao dOng 

25%/LNST 25%/LNST 
7.913.001.499 

3 Trich quS) khen thuong cl6i voi ngue(i 
quart lY 

1,5%/LNST 1,1%/LNST 
347.400.000 

4 Chia co tirc cho cac co &Ong 5%/VDL 6%/VDL 17.340.000.000 

5 Lgi nhuan con lai chtra phan phOi 
nam 2018 

4.469.004.198 

- Doi vai Quy khen thtrang, phnc loi cua ngtrOi lao dOng va guy thtrong doi vai ngtred quart 
ly COng ty chuyen trach trich tOi da theo ty le % tren, nhtrng tong so tien trich guy kheing vtrot qua 
guy dinh tai Dieu 18, Th6ng to so 28/2016/TT-BLDTBXH ngdy 01/09/2017 huang dan thtrc hien 
quy dinh ve lao dOng, tien lutrng thu lao. lien thtrOng doi vOi Cong ty CO phan, von gop chi phoi 
cua nha ntrac. 

- Loi nhuan chua phan phoi lfi y ke tir cac nam truerc con den ngay 31 / 12/2018 la 
4.934.524.351 dOng (trong do nam trtrOc la 465.520.153 dOng; nam 2018 la 4.469.004.198 dOng). 

4. Ke hoach Oat trien nam 2019 

4.1 Chi tieu san xuat kinh doanh 

STT Chi tieu DVT 
Tluic hien 
nam 2018 

Ke hoach 
nam 2019 1),' le % 

I San luvng more sach tieu thu m3 15.376.759 16.000.000 104,05% 

2 TS/ Id that thoat wait % 21,50 20,50 95,35% 

3 TOng doanh thu va thu nhap khac Tridu/d 140.007 159.840 114,17% 

4 IAA nhuan trtrac thud TNDN Tridu/d 33.538 38.533 114,89% 

5 Lgi nhuan sau thud TN DN Tridu/d 31.652 36.752 116,11% 

6 N4 ngan sach nha woo Tridu/d 11.401 12.815 112,41% 

7 Tidn KR:mg binh quan Tridu/d 8,01 8,45 105,47% 

8 TS/ suat Icri nhuan sau thud /vem didu I'd % 
I. 

10,95% 12,72% 116,11% 

9 Von didu Id Tridu/d 289.000 289.000 100,00% 
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4.2 Phan phi 19i nhuan: 

STT Chi Hen Ke hoach phan 
phi lyi nhu4n 

nam 2019 

1 Trich quy dau tu va phat tri6n 5%/LN ST 

2 Trich quy khen thuang, phtle lgi dm ngtr6i lao dOng 25%/LNST 

3 Trich quy khen thuang d6i voi ngtreyi quan ly 1,5%/LN ST 

4 Chia c6 tat cho cac c6 dong 6%/VDL 

- D6i vbi Quy khen thuang, phiic lgi cua ngtrai lao d'6ng va quy thuang d6i vm ngtrgi quan 
ly Cong ty chuyen trach trich toi da theo ty le % tren, nhung tong so tien trich quy khong vugt qua 
quy dinh tai Dieu 18, Thong to s6 28/2016/TT-BLDTBXH ngay 01/09/2017 huang dan thuc hien 
quy dinh ye lao dOng, tien lucmg thin lao, tien thuang d6i yen Cong ty Co phan, von gOp chi phOi 
cita nha nugc. 

4.3 'Ring mtic dAu tir XDCB: 

STT Ten du an/cling trinh I)VT Gia tri dliu tu 

1 Cac du an XDCB Triu/d 30.500 

2 Ma rOng mang luai phan phi Triu/d 9.871 

3 DAu niSi ding ho nu& hi) khach hang Triu/d 6.054 

4 Thay the d'ong ho kiem dinh Triu/d 5.596 

5 Duy tri du n6i h0 khach hang Triu/d 3.919 

6 Sira chira Ian tai san co dinh Tri'u/d 8.668 

7 Thay th6, bao tri duy tu bao duang Triu/d 2.701 

TOng cong 67.308 

4.4 Cac giii phi') thlyc hign 

a) Ve quin IS,  san 'wit: 

Quan ly van hanh tot cac nha may san xuat: Thuc hien CO hieu qua cOng tac duy tu, bao 
duang dinh kY may mOc, thiet 1)1; quan lY ngtion nguyen lieu dau vac. 

TIArc hien tot cac quy dinh ye khai thac va xa thai, cac bien phap bao ve mOi twang theo 
lint Tai nguyen ntrac. 

Quan 1ST chit lugng nu& dat tieu chuAn cua 11(i Y te. 

b) Ve doanh thu va chi phi: 

Hoan chinh the thaa thuan thuc hien dich vu cap nuOc giai doan 2015-2020, ph6i hgp vgi 
the dia phuang de ma Ong yang phuc vu de phat trien mang ltrai cap nu& nham tang Wang 
khach hang sir dung nuac, tang cuang quan lY khach hang tiem nang. 

Hach town bao dam tinh dung, tinh du cac khoan muc chi phi san xuat vao gia thanh nuOc 
sach nhu: chi phi dau not hi) khach hang theo Nghi dinh so 117/2007/ND-CP, chi phi duy tri dau 
noi, chi phi hoan tra von vay, lai vay, chi phi thuc hie'n cap mac an toan, 

1 5 



Thuc hien tot dog tac dich vu, cham soc Ichach hang, trien khai cac bien phap ch6ng that 
thoat nuac, to chirc quart ly theo N thong quan ly chat lugng tieu chuan ISO. 

Cai tien cong tac ghi thu tien nuac, giam tS/ le ton thu xu6ng mirc thap nhat. 

c) Nit phong chang that thoit fink 

Tich cut thtic hien cong tac phong, ch6ng that thoat, that thu nuac sach nham giam tS,  re 
that thoat theo ke hoach nom 2019 la 20,5% bang cac bien phap cu the nhu: 

,Tang cuemg cong tac quan dong h6 nuac: dau mai, lua chon chimg loai &Ong 116 dat 
tieu chuan cao; kiem dinh dau vao, kiem dinh dinh kSt; thay the dong ho den han kiem dinh; tang 
cueing kiem tra chong that thoat qua dong ho. 

Khai thac, sir dung tOi da phan mem GIS a quan ly he th6ng ky thuat ha tang, dau to va 
mg dung cong nghe thong tin trong cong tac quan 1y thity luc, quan 1S7 mang. 

Xay dung ke hoach cai too mpg luoi cap nuac cho timg giai doan: ngan han, trung han, 
dai han. 

Xay dung chucmg trinh ph6i hgp cong emg trong viec boo ve tai san mang duemg 6ng 
cap nuac va phong ch6ng that thoat nuac. 

Tang ctremg trach nhiem d6i vai cong tac true va xir 1Sr su c6, dam boo phat hien, sira 
china nhanh chOng, kip then. 

d) Ve tiet ki'm chi phi din nang 

Van hanh may born nuac va cac thiet bi xir 1/ nuac vao gier thAp diem co gia dien thAp de 
du lilt nuac tai cac be chira, sau dO born To mang lueri vao gia cao diem tir chira han the van 
hanh tram born cap I vao gia cao diem trir trugng hop thieu dp phai barn tang ctrimg nham han the 
san luting dien vao gie cao diem có gia dien cao. 

Thay the cac may bum va cac thiet bi dien trong cac nha may nuac có cong suat tieu thu 
dien va hao but dien ion bang may barn hao ton it dien rang nham giam chi phi tien dien. 

Lap dat bien tan va cac thiet bi kiem soot Op luc a han the dien nang tieu thu. 

Lap dat tu bit va cac thiet bi ch6ng set dam boo tiet kiem dien va an town thiet bi. 

Phat ding phong trao san xuat kinh doanh co hieu qua, giam chi phi dien, tiet kiem dien 
nang va mua boo hiem rui ro chay no cac thiet bi dien. 

e) Ve tai chinh 

Tap trung tich 1uy win de có mOt tiem luc tai chinh manh, du tam voc de thuc hien cac du 
an dau tu ma rOng, cai tao nang cong suat cac nha may nuac, ma rOng mang lueri cap nuac, dau tu 
thiet bi de gia tang san luting nuac, dap img du nhu cau sir chimg nuac sach ciia ngugi dan khu vtrc 
TP Vinh Long va cac huyen tren dia ban tinh. 

Tang cuang hieu qua sir dung von bang cac giai phap nint,  Phan ky dau tu, dimg nguon 
von tir khau hao, quy dau to phat trien, Igi nhuan sau thue va cac nguon von vay. 

f) Cac giii phip kink 

„ Thuc hien tot cac buck trong quy trinh xay dkmg co ban, thuc hien dau to co trgng tam, 
trgng diem, uu tien thir tu hieu qua dau tu va phi hop vai quy hoach, ke hoach da dugc phe duyet. 

Ch6ng rang phi ve theri gian lao dOng: xay dung dinh mirc, dinh bien lai cac cong viec tai 
cac Phong, Ban, DOI de giam chi phi va tang thu nhap. 

Ling dung cong nghe tien tien vao san xuat va quan ly nham giam chi phi, tang nang suat 
lao d'Ong, nang cao chat luting dich vu, mang lai hieu qua kinh to cao. 

Tiep tpc hoan thien co cau to chirc, b6 sung di' nhan luc theo dinh huang sir. dung lao 
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deng thai vu; den hanh sap xep cai tien cong viec, dinh mirc lai ding viec va thtrc hien khoan chi 
phi cho cac Chi nhanh, Xi nghiep, Nha may. 

5. Giai trinh cfia Ban Giam die doi yid 5,  kien kgm twin: Khong co 

IV. DANH GIA CUA HOI BONG QUAN TRI VE HOAT BONG CUA CONG TY 

1. Dinh gia cfia 110i dong quin tri ve cac mat ho#t gong cfia Cling ty 

1.1 Tinh hInh ho3t dung san xuat kinh doanh nam 2018 

Don vi tinh: TriOu cl Jng 

STT Chi tieu Nam 2017 Nam 2018 Tj,  le: "A) 

1 T6ng gia tri tai san 424.042 432.828 102.07% 

2 Doanh thu thuAn 117.300 130.424 1 I 1 	19% 

3 Gia von hang ban 51.483 53.421 103.76% 

4 Doanh thu hoot dOng tai chinh 7.785 8.650 111,11% 

5 Loi nhulan thuAn tir 1-1DKD 27.958 33.528 1 19,92% 

6 Loi nhuan khac 8.108 11 0,13% 

7 Loi nhu4n tar& thue 36.066 33.538 92,99% 

8 Loi nhuan sau thue 30.838 31.652 102,64% 

9 Lai co ban tren co phie'u 799 809 101,28% 

1.2 Cfic mat hotit Ong cfia Cling ty 

Thtrc hien tot &Ong tac van hanh, khai thac he thong cap nuac va cong tac dAu tu ma n5ng he 
thong cap mac, cu the san luang nuac sach tieu thtt nam 2018 TA' san xuat va cung cap den nguai 
tieu dimg 15.376.759 m3  dat 101,16% so vai ke hoach, lap dat phat trien khach hang tang them 
4.691 ho, narig tong he sir citing nuac tinh den ngay 31/12/2018 la 68.749 he trong toan do till 
Tinh (khong tinh Binh Minh, Binh Tan va Mang Thit). Nang tS,  le dan so dugc cap nuac sach tren 
dia ban do thi tinh Vinh Long len 99,1% vai mirc cung cap nuac sach binh quan khu vtrc do thi la 
109 litinguari/ngd dat va vuort mtic tieu quoc gia. 

Thgc hien tot cong tac duy to bao duer'ng may m6c thiet dinh kS,  va khac phtic cac sit co 
hu hOng, duy tri sr hoat Ong cap nuac lien tuc tai cac do thi dam bao cung cap nuac cho nhan 
dan trong sinh hoat va cac hoax Ong san xuat kinh doanh teen dia ban do thi tinh Vinh Long. 

Tuy nhien, Cong ty van con vuang phai cac van de kho khan nhAt dinh nhu: Cong tac bei 
thuamg giai ph6ng mat bang de trien khai cac du an dau tu he thong cap nuac gap rat nhieu kho 
khan, thai gian keo dai. 

Ap ltrc v'e chi tieu tra co tire hang nam bat buOc COng ty phai thtrc hien chinh sach quan tri 
doanh nghiep that tot, tinh toan va thtrc hien giarn, toi da chi phi de tang 	nhuan. Nhung ben 
canh dO van phai dam bao nguon trich khau hao de tra nq goc von vay, dam bao tien luong cho 
nguai lao Ong va tra lai vay Ngan hang. 

Ngu6n von de thuc hien cac di/ an phat trien mang tn.r6c day chit yeti la ngu6n von Ngan 
sach. Sau khi co phan h6a, Cong ty se phai tiep tuc thuc hien bang cac nguon von vay tin dung va 
nguon von tu c6 cua COng ty nen doi hoi Cong ty phai can doi, phan kj/ dau tu, uu lien cac du an 
thuc hien truac nham dam bao nhu can sir idling nuac ctia nhan dan va hieu qua kinh to cho doanh 
nghiep. 



1.3 Ho0 dOng ciia Ban TOng Giam doc 

Thuc hien nghi guy& cua Dai h6i d6ng co (long Cong ty c6 phAn cap nuac Vinh Long ngay 
23/04/2018, H6i dong quan tri luon theo sat va chi dao Ban Tong Giam doc thot hien dimg theo ke 
hoach da dtrgc th6ng qua. Nhin chung, trong nam 2018 Ban Tong Giam doc lam bam sat phuang 
htraiN nhiem vu da de ra teen co sir phat huy thuan lqi, han the kilo khan, linh hog trong to chirc 
va dieu hanh. Ban T6ng Giam doc da trien khai cac giai phap kinh doanh phu hop vai tinh hinh 
thuc to va Nghi quyet cua Dai hOi dong co (tong, H6i dong quan tri Cong ty. 

Ban T6ng Giam d6c thuc hien bao cao tinh hinh hog dOng san xuat kinh doanh cling nhu 
trinh bay phuong huang hog dOng de H6i &rig quail tri xem xet tai cac cuOc hop ciia,116i dong 
quan tri va thong qua bao cao tai chinh hang quy, nam. Tir do, H6i &Ong quan tri luon nam bat kip 
theri tinh hinh boat dOng san xuat kinh doanh, tinh hinh tai chinh C8ng ty, luon trong thS chn Ong 
trong viec chi dao, dieu hanh, dam bao dap irng cac yeu cau ve nguon luc cho cac hog dOng san 
xuat kinh doanh cua Cong ty. 

2. Dinh Inning ciia H(ii thing quin tri 

- Chi dao quan tri hoat dOng cna doanh nghip tiep tiic on dinh va phat trien, hoan thanh cac 
chi tieu ke hoach nam 2019. 

- Tang ctrang ding the du bao tiep tic nang cao nang ltrc quan tri tai chinh, dam bao tai 
chinh 	ding ty an toan, hieu qua va phat trien nguon von, tang cubing ding tac giam sat, quan lY 
tot ding nq nang cao hieu qua sir dong tai san. 

- Tiep tic dau to may mac thiet bi, d6i mai ding nghe gia tang san ltrong, nang cao chat 
lirong dich vi va ma r6ng viing phoc vi cila ding ty. 

- Xay dung d6i, 	nhan so chuyen nghiep, có nang luc chuyen mon cao va nhiet quy& 
trong ding viec, co ke hoach tuyen dong va dao tao d6i ngii nhan str de 1)6 sung kip thai theo yeu 
cau dm hog d6ng san xuat kinh doanh cua ding ty. 

- Tiep tic hoan thien co the quan tri, dieu hanh thong qua viec xay dung va ban hanh cac 
quy dinh, quy che quan tri not b6, dat biet la viec xay dtmg va ban hanh b0 dinh mirc doi yin hog 
dOng xay lap va san xuat mac sach, nuac dOng chai... dtra vao sir ding hinh thirc khoan chi phi 
den timg b0 phan, tra luang theo nang suat va hieu qua cong viec. 

- Phan dau dat ty le h6 dan cap nuac theo Nghi ctuyet cua HDND tinh, tap trung thtrc hien 
cap nuac an toan, dau to co chieu sau de giam ty le that thoat nuac, dam bao nhu cau tieu dimg 
nuac sach dia tat ca khach hang teen dia ban tinh. 

- Tap trung tuyen,truyen nang cao thirc k'S'r luat lao dOng, phat huy sang kin cai tin ky 
thuat, nang cao nang suat lao dOng, thuc hanh tiet kiem va quan lY tot chi phi nham giam gia thanh 
san pham nang cao tinh canh tranh tren thi twang. 

- Chi dao dieu hanh tai coy cau toan dien ding ty vai phucmg chain tinh gon ve t6 chirc b6 
may nhan str, hieu,  qua trong dieu hanh tap trung vao cac hoat dOng cot loi la san xuat va kinh 
doanh nuac sach Tong thai ma r6ng dau to hoac hqp tac dau to a nhang linh vtrc cho phep. 

- Thot hien chirc nang quan tri hog d6ng cong ty theo diing pham vi quyen han nhiem vi 
dia HDQT dugc quy dinh tai dieu le to chirc va hoat d6ng dm cong ty va cac quy dinh cua phap 
lust. 
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V. QUAN TRI CONG TY 

1. HOi ding qufin tri: 

1.1 Thinh vien va co.  cau cfia HOi dOng quan tri: 

STT Hy ten Chtic vu CO phAn sa hint, dai dien 

SO luvng co 

phan 

Tj,  li % et) 

phin c6 quyin 

bieu quyet 

1 Hang Tan Chien Chu tich HDQT - Co phlin ca nhan so. hint 185.200 0,64% 

- CO phin dai dien UBND tinh Vinh Long, 17.119.600 59.24% 

Nguyen Tan Phat 
Tfinh vien HDQT; 
- 

Tong Ginn' 	doc 
- 	0 phan ca phan so. htlu Co• 57.400 0,20% 

- Co phan dai diin UBND tinh Vith Long 4.279.900 14,81% 

3 Biti Tien Ngoc Minh 

Thanh vien HDQT; 

Ke toan tnrang - Co phan ca nhan so' hint 16.400 0,06% 

4 Le Thi Quyen Thanh vien HDQT; 

Tnrangphong 

TCHC; Chu tich 

tong doan 

_ CO pnan  ca nhat' 1 sa him 15.300 0,05% 
1 

5 1 luSnh Van Nhan Thanh vien HDQT 

- Co phAn dai dien Cong ty co phan nit& 

va mei tnreng DOng BAng 1.445.000 5,00% 

S6,1uong chirc danh thanh vien hOi d6ng quan tri do tong thanh vien H6i dang quan tri cua 
Cong ty nam gift tai cac tong ty khac: 

- Ong D4ng Tan Chien: Chu tich HDQT cala Cong ty Co phan Cap nuck Vinh Long la 
thanh vien HDQT Cong ty Co phan NuOc va Moi truang Binh Tan. 

- Ong Nguyen Tan Phat: Thanh vien HDQT - T6ng Giam d6c caa Ong ty Co phan Cap 
nuarc Vinh Long la thanh vien HDQT Cong ty Co phan Nuac va Moi truamg Ciru Long; Thanh 
vien HDQT Cong ty Co phan Nuac va Moi truamg Mang Thit. 

- Ong HuSmh Van Nhan: Thanh vien HDQT cita Cong ty Co phAn Cap nuac Vinh Long la 
Chit tich HDQT Cong ty Co phan nhtra Tan Ti6n; Chu tich HDQT C6ng ty Co phAn Nuac va M6i 
Truamg Dtmg Bang; Chu tich HDQT C6ng ty Co phAn Nuac va M6i truarng Um Long; Chit tich 
HDQT Cong ty Co phan nu& va MOi trubrig Binh Tan. 

1.2 Cfic du ban thutic H(ii ding quail tri: Ong ty chua thanh lap cac lieu ban 

1.3 Hoat dOng ciia 11(ii ang qufin tri: 

a) Cie coot h.ou ciia H i dong quan tri: 

STT Thanh vien HDQT CHIT vu SO buOi hop 
tham du' 

Ty k'% 

1 Dlang Tan Chien Chit tich HDQT 8/8 100% 

2 Nguy6n Tan Phat Thanh vien HDQT 
8/8 100% 

3 Biti Thien Ngoc Minh Thanh vien HDQT 
8/8 100% 

4 Le Thi Quyen Thanh vien HDQT 
8/8 100% 

 

5 HuSrnh Van Nhan Thanh vien HDQT 
8/8 100% 
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b) Cac nghi guyed Quyet dinh cua Hai clang quan tri nam 2018 

Can cir Luat doanh nghiep, Dieu le Cong ty, Quy the hoat &Ong cua HDQT va tinh hinh yeu 
cau thuc to cua Cong ty, HDQT da to chirc hop de xem xet va giai quyet kip theri cac cong viec 
thuc trach nhiem cua HDQT va ban hanh cac Nghi quyet va Quyet dinh nhu sau: 

STT Nghi 
quyet/Quyet 

dinh 

NO),  Ni dung 

1 01/NQ-HDQT 03/01/2018 
• Thong qua chit trucmg c/Au tu va thuc hien lira 
chon nha than. 

2 02/NQ-HDQT 12/03/2018 
• Thong qua viec tap trieu tap Dai hOi ding ca 
ding thuong nien nam 2018 va ngay clang 4 cuai 
ding 

3 03/NQ-HDQT 10/04/2018 
• Thong qua viec t6 chirc Dai hOi dung c6 citing 
thuang nien nam 2018 

4 04/NQ-HDQT 24/05/2018 
•• Th8ng qua phucmg an chi tra ca tirc nam 2017 

• 
bang tien mat 

5 05/NQ-HDQT 12/06/2018 
• ThOng qua viec chon Cong ty TNHH kiem town 
CPA Viet Nam la don vi kiem town Bao cao tai 
chinh nam 2017. 

6 06/NQ-HDQT 02/07/2018 
• Thong qua chili trucmg dAu tu va thuc hien lip 
chon nha than. 

7 07/NQ-HDQT 05/10/2018 
• Thong qua chit truing cfau tu va thuc hien lua 

• 
chon nha thau. 

8 08/NQ-HDQT 03/11/2018 
• Thong qua viec thue than cong ngoai thi cong 
cac cong trinh. 

9 
405 Quyet dinh phpc vu cong tac quan 1Y va dieu hanh doanh nghiep trong qua trinh san 
xuat kinh doanh nam 2018 

c) Hoat dung ghim sat dm HO ding quilt) tri dai vii Tang Gram doc Cong ty 

Can dr,  hoach san xuAt kinh doanh nam 2018, thuc hien theo quy dinh 	Luat Doanh 
nghiep va Dieu le Cong ty quy dinh, nham dam bao loi ich co &zing va nguai lao &Ong. Tong Giam 
doc da trien khai cac bien phap kinh doanh phu hop vbi tinh hinh thuc to va Nghi quyet cua Dai 
hOi Bong co ding, HOi ding quan tri Cong ty. 

HOi long quan tri thuang xuyen theo dOi cong tac diet' hanh hoat dOng san xuAt kinh doanh 
cua Tong Giam doc Cong ty, phoi hop voi Ban Kiem soat C8ng ty giam sat cac van de: 

- Thuc hien Nghi guy& Dai hOi clang c6 &Ong va cac chi tieu ke hoach san xuAt kinh doanh 
nam 2018. 

- Mix hien cac Nghi guy& va Quyet dinh cua HOi cling Quan tri cla ban hanh ve san xuAt 
kinh doanh va hoat Ong cua doanh nghiep. 

- Dinh kY, Tang Giam doc Cong ty bao cao mot s6 chi tieu tai chinh 	ding quan tri; 
ding thi qua cac cuOc hop dm HOi ding quan tri, Tong Giam doc Cong ty bao cao tinh hinh san 
xuat kinh doanh den thoi diem hien tai ding Iglu phucmg hung trong thoi gian tai de HOi ding 
quan tri xem xet, danh gia viec thuc hien ke hoach san xuat kinh doanh, cac chi tieu kinh to tai , 
chinh có bien phap chi dao kip thoi;‘  Tong Giam doe Cong ty da dieu hanh hoat dOng san xuat 
kinh doanh dap img cac yeu cau ve nguon luc cho cac hoat dOng cua Cong ty. 
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- Thong qua not dung danh gia dm Ban Kiem soat ve tinh hinh tai chinh va dieu hanh hot 
deong san xuat kinh doanh nam 2018. 

- Viec tuan thti va thuc hien cac quy dinh cua Luat Doanh nghiep, Dieu 1e C8ng ty va cac 
quy dinh phap luat hien hanh. 

d) Hoat dOng cua thinh vien Hqi ang quail tri khong dieu hanh 

Thanh vien 1-18i d'6ng quan tri khon dieu hanh thirc hien dung chirc nang, quyen hp. nhicmi 
vu cua minh theo su phan ding dm 1-18i &rig quan tri. 

e) Hoat Ong cua cac tieu ban trong Hoi citing quail tri: khong c6 

f) Danh sfich cac thitnh vien 11(ii citing quart tri co chfing chi dao tao ve qufin tri cong ty 

STT Ho Ten Chirc vu Chting chi dao tat) ye quan tri 
cong ty 

1 Dang Tan Chien au tich HDQT Khong co 

2 Nguyen Tan Phat Thanh vien HDQT Khong co 

3 Biii Thien Ng9c Minh Thanh vien HDQT Khong CO 

4 Le Thi Quyen Thanh vien HDQT Khong co 

5 HuYnh van Nhan Thanh vien HDQT 'Chong co 

(Danh scich cac thanh vien Hai clang quan tri tham gia cac chwang trinh ve quan tri cong ty trong nam) 

2. Ban Kiem soat 

2.1 Danh sfich thinh vien Ban kiem soat, ty le so' hint co phAn co quyen bieu quyet va cac 
chiing khoin khfic do cong ty Oat hanh. 

STT HQ ten Chin Vt1 
CO phan s& he 	dai 

din 
SO hrqng 
co 

A 
 phan   

CO phan
n, 

Ty k °A 

A co quyen 
bie u 
quyOt 

1 LLAmg Minh Tri6t Tnrang Ban ki'm soat - Co phAn ca nha'n s6 hau 15.000 0,052% 

2 NguyZn Thi H6ng Nhtmg 'Minh vien Ban ki6m soat - Co phan ca nhan so Kin 6.600 0,023% 

3 Tra'n Thi HuS/nh Mai Mann vien Ban kiem soat - Co phAn ca nhan soy hiru 3.000 0,010% 

2.2 Hog dOng dm Ban kiim snit: 

Trong nam 2018, Ban kiem soat da tien hanh kiem soat cac mat hog &Ong cita Cong ty co 
phan Cap nu& Vinh Long. Tiwc hien giam sat kiem toan not b0, kiem tra ket qua kinh doanh va 
bao cao tai chinh quy, nam 2018 met cach than trong, chinh xac, dam bao quyen lqi co don. 

3. Cac giao dich, thit lao va cac khofin lqi ich ciia Hoi thing qufin tri, Ban kiem soat, ngtriri 
qufin 1ST cong ty chuyen trfich 

3.1 Ltrang, thiremg, thu lao, cac khofin lqi ich: 
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STT Chi tieu 

Thu !au/Tien ltro'ng 
Tien thweing 

(dong/nam) 
Tong tong 
(dong/nam) 

So luong 
thanh vien 
(nguai/nam 

Binh quan 

(thang/nguoi) 
Gia tri 

(dong/nam) 

I Thu lao thanh vien HDQT 4 4.500.000 216.000.000 - 216.000.000 

2 Thii lao thanh vien BKS 2 3.000.000 72.000.000 - 72.000.000 

3 
Ngueri quan ljt tong ty 
chuyen troth (*) 6 38.600.000 2.779.200.000 347.400.000 3.126.600.000 

(*) Ngwai Tian ly tong ty chuyen trOch gams 01 Chu tich HDQT, 01 Truang Ban kietn soot, 01 TOng 
gicim cloc, 02 Ph6 tong giam cloc vet Ke toan truang. 

• Thu lao, tien Itromg va tien thuiing ctia TOng giam clot dam 2018 

STT Chi tie u DVT 
Gia tri (ding/Wain) 

Ghi dui 

1 Thu Iao thanh vien I-IDQT Deng 54.000.000 

2 Tien lucrng Tong Giam dec Deng 504.000.000 

3 Tien Thuang T6ng Gam d6c Deng 63.000.000 

TO'ng tong 621.000.000 

3.2 Giao dich co phieu cua co thing 	Khong co 

3.3 Hop thing hoc giao dich voi co (long not bO: 

STT TO chtic/ca nhan thirc 
hien giao dich voi Ging 

ty 

Ni dung giao 
dich 

Dien giai 

1 Cong ty Co phan nu& va 
Moi trueng Um Long 
(MEWACO) 

Mua nu& sach - Ong HuSfnh Van Nhan: TV.HDQT Cong 
ty CP Cap nu6c Vinh Long gift chuc Chil 
tich HDQT Cong ty CP Nu& va Moi 
twang Cilu Long; 

- Ong Nguy& Tan Phat: TV.HDQT COng 
ty CP Cap ntrac Vinh Long gift chirc 
TV.HDQT Cong ty CP Nu& va. Mai 
trtrong Cim Long; 

- Ong Luang Minh Triet: Truong BKS 
Cong ty CP Cap nu6c Vinh Long gift 
chirc TnrC'mg BKS Cong ty CP Nuac va 
M6i truong Um Long. 

2 Cong ty Co phan nlwa 
Tan Ti6n 

Mua vat to nhip 
PVC chuyen 
nganh nu& . 

- Ong HuSTnh Van Nhan: TV. HDQT C6ng 
ty CP Cap nuac Vinh Long gift chirc Chu 
tich HDQT Cong ty CP nhva Tan Ti6n. 
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VI. BAO CAO TAI CHINH 

1. "i',Iden kiem twin: Bao cao tai chinh da phan anh trung thuc va hop ly, tren cac.  khia canh 
tong yeu, tinh hinh tai chinh 	Cong ty tai ngay 31 thang 12 nam 2018 cling nhu ket qua hoat 
Ong kinh doanh va cac lueng km chuyen tien to trong ky hoat &gig tir 01/01/2018 den 
31/12/2018, phii hop v6i Chuan mi.xc Ke toan Viet Nam va che de Ke toan doanh nghiep Viet Nam 
va cac quy dinh phap ly eó lien quan den viec lap va trinh bay Bao cao tai chinh. 

2. Bao cao tai chinh clinyc Mem toan: (File dinh kern) 

XAC NHAN CUA DAI DIEN 

THEO PHAP LUAT CUA CONG TYAAIF,7  

TICH HD 

G TAN CHIEN 
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