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TAI BAI HOI CO BONG THUONG NIEN NAM 2019
. THANH VIEN HOI BPONG QUAN TRI

Hoi dong quan tri Cong ty c0 phan bé tdng Hoa Cam — Intimex c6 03 thanh vién, cac
thanh vién HDQT dang tai chirc vao ngay 1ap bao céo nay bao gom:

1. Ong D6 HaNam - Chi tich
2. Ong Ngb Xuén Nam - Thanh vién
3. Ong Ngb Vin Long - Thanh vién

Can clv vao Diéu Ié va tinh hinh thyc té tai Cong ty, HOi dong quan tri da thuc hién
quyén han va nhiém vu trong nam bao cao, tham gia cong tac dinh hwéng va giam sat hoat
dong ctia Ban diéu hanh. M6t so ndi dung tiéu biéu nhu sau:

1. CAC HOAT BONG CUA HOI BONG QUAN TRl TRONG NAM 2018

Trong nam 2018, HPQT da t6 chirc cac phién hop dé ban bac, thdng nhét cac ndi dung
thudc thdm quyén clia HDQT nhdm muc tiéu tap trung chi dao dinh hwdng, giam sat hoat
dong, ho tro kip thoi cho Ban Téng Giam ddc thong qua viéc ban hanh cac Nghi Quyét,
Quyét dinh lién quan dén dinh hwéng hoat dong san xudt kinh doanh va dau tu; cling nhu
cong téc t6 chirc nhan sy 1anh dao clia Cong ty cho phu hop voi quy ché, quy dinh hién hanh
ctia Céng ty va phap luat.

I11. KET QUA GIAM SAT HOAT BONG CUA BAN BIEU HANH NAM 2018

Trong nam 2018, HDQT da chi dao Ban diéu hanh trong viéc thic thi cac nhiém vu
chién lugc trong tm dadinh hwéng tai cac quyét dinh do Dai hdi dong co dong cling nhw Hoi
dong quan tri dé ra, cu thé:

- Chi dao Ban diéu hanh thuc hién theo ké hoach nam 2018 da dugc Dai hdi dong co
dong thong qua.

- Chi dao Ban diéu hanh mé rong san xuét, dau tu xay dwng cac Nha may bé tdng moi
tai Thang Binh — Quang Nam, Dung Quéat — Quang Ngai.

- HO trg Ban diéu hanh vé cac cong tac quan ly diéu hanh, t6 chirc nhan su, lao dong tién
lvong nham nang cao hiéu qua san xuat kinh doanh va doi séng ngudi lao dong.

- Kiém tra, gidm sat cac cong tac hoat dong kinh doanh clia Cong ty theo ding quy dinh
clia diéu Ié Cong ty.

K ét qua hoat dong kinh doanh nam 2018
Tong doanh thu: 335,669 ty dong
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Loi nhuan trudc thué: 24,62 ty dong
Loi nhuan sau thué dat; 20,093 ty dong
* Quan tri ngudn nhan luc

Ho6i dong quan tri, Ban diéu hanh Cong ty 6n dinh, hoat dong t6t. Tong s lao dong
binh quan nam 2018 la 205 ngudi, viéc lam va thu nhap cla nguoi lao dong lubn bao dam,
cac ché do, chinh sach doi voi nguoi lao dong duoc thuc hién day da, dang quy dinh.

* Cong tac tai chinh:
Béo céo tai chinh clia Cong ty két thuc ngay (31/12/2018) dwoc lap theo Hé thdng

chuan muc ché do Ké toan Viét Nam, duoc Cong ty TNHH Kiém toan & Ké toan ACC kiém
toan cho thay:

Tong tai san (31/12/2018): 214,087 ty dong
Trong do: - Tai san ngan han: 126,874 ty dong

- Tai san dai han: 87,212 ty dong

Tong ngudn von: 214,087 ty dong
Trong d6: - No phai tra: 122,334 ty dong

- Ngu6n von chi sé hivu: 91,753 ty dong

* Quan ly von tai cac Cong ty lién két:

Tinh dén thoi diém 31/12/2018 tong ngudn von gdp vao Cong ty cd phan Chu Lai la
5,32 ty dong, chiém ty Ié 49,09 % von diéu Ié.

Nganh nghé kinh doanh chi yéu: Khai thac, ché bién da xay dung...
K€t qua kinh doanh nam 2018:

Téng doanh thu: 30,13 ty déng, bang 83,71% ké hoach

Loi nhuan trwdc thué: 6,32 ty ty dong, bang 180,63 ké hoach

Loi nhuan sau thué: 4,96 ty dong

Viéc dau tu, gop von vao Cong ty cd phan Chu Lai nham gitup Cong ty chi dong duoc
ngubn nguyén liéu da dau vao cho san xuat bé téng, trong ndm 2018 da dap rng duoc gan nhu
100% nhu cau nguyén liéu da cho san xudt ctia Tram bé téng clia Cong ty tai Da Nang.

* Cong tac dau tw: Bau tv mua méi xe bom bé tong, xe bom tw hanh, xe tron bé tong, xe
béan tai, tram tron bé tong 120m3/gio, xay dwng co s¢ ha tang tram tron Binh Duong -Thang
Binh... Tong gia tri dau tw khoan 34,16 ty dong

* Tinh hinh c0 phiéu va lvgng co phan ctia Cong ty: Theo s0 liéu do Trung tdm Luu ky
chirng khoan Viét Nam ch6t ngay 20/9/2018, co cau c¢d déng thé hién nhu sau:

- Tong s0 co6 phiéu dang lvu hanh: 6.518.586 co phiéu
- S0 lwgng c6 phiéu quy 39 c0 phiéu
- Ty lé s& hitu nha dau tw to chirc: 59,22%
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Ty 1é s& hitu nha dau tv c& nhan: 40,77%

Ty |é s& hitu nha dau trong nuwéc 84,32%

Ty Ié s& hitu nha dau tu nwéc ngoai 15,67%
* Mot s6 van dé Hoi dong quan tri can chi y:
Céc chi tiéu kinh té déu khong dat ké hoach vathap hon thuc té nam 2017.

- Cong tac dau tv méi con cham do khach quan, song mot phan ciing do can bd chuyén
trach du an khong co.

- CoOng téc bb sung déi ngli can bo lanh dao, can bod chuyén mén con cham va £ anh
hudng nhiéu khi cac du an dau tv méi di vao hoat dong.

- Cong tac md rong san xudt nganh nghé maéi nhw gach khéng nung, tim mé da méi con
nhiéu kho khan chua trién khai dworc.

- Cong téc thu hdi céng no da cé nhiéu nd Iwc song van con han ché.

V. PHUONG HUONG HOAT BONG CUA HOI BONG QUAN TRI NAM 2019
HDQT trinh cac chi tiéu ké hoach kinh doanh nhu sau:

- Tong doanh thu : 370 ty dong.
- Loi nhuan trwdc thué . 27 ty dong.
- Cotlc : T6i thiéu 20%/von diéu Ié.

* PEé thuc hién céc chi tiéu trén, HDQT sé chi dao dinh hwédng Ban diéu hanh thuc
hién cac nhiém vu sau:

v" DPay manh cong tac quan ly, giam sat va chi dao hoat dong ctia Ban diéu hanh va bd
may gilp viéc ctia Cong ty, dam bao thwc hién day da Nghi quyét clia Dai hdi dong co dong
thwdng nién nam 2019 théng qua.

v" DPay manh chién luvoc phat trién va mé rong thi trwong. Xac dinh muc tiéu san xuat
kinh doanh ctia Cong ty, da dang hoa nganh nghé, mé rong san xuéat kinh doanh c6 hiéu qua,
loi nhuan ngay cang tang, dem lai lgi ich kinh té cho nha dau tu, tao viéc lam va thu nhap cua
ngudi lao dong duwoc dn dinh, thuc hién tot chinh sach thué d6i vai Nha nudce, cu thé:

- Duy tri dugc sw 6n dinh va gia ting thi phan cung cip bé tong tai thi trwong Da Nang.
Day manh hoat dong san xuét kinh doanh clia Xi nghiép bé téng Chu Lai; Xi nghiép bé téng
Tam Ky tai Khu cong nghiép Thuan yén, thanh phd Tam Ky; Nha may bé tong tai xa Binh
Duwong, huyén Thang Binh, tinh Quang Nam. D4ay nhanh tién do xay dwng nha may bé téng
tai Khu cong nghiép Sai Gon - Dung Quat dwa vao hoat déng vao cudi quy 1/2019.

- Quan tam cham lo dén quyén loi doi séng vat chat, tinh than cho ngudi lao dong ngay
mot t6t hon. Bdo dam thuc hién ding cac ché do, chinh sach ddi voi ngudi lao dong. Phéan
dau nang mic thu nhap cho nguoi lao dong ngay cang tang.

- Uu tién dau tw doi ngli 1anh dao va can bd chuyén mén manh, bd sung cho cac nha may
bé tong m&i va cac dv &n méi tao s phat trién vuot bac dé doanh nghiép tré thanh don vi
manh hang dau vé bé téng twoi tai khu vic mién Trung.
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* HDQT sé bam sat nhitng quy dinh trong Diéu 1€ Cong ty va Quy ché lam viéc cla
HDQT dé thuc hién cac cong viéc sau:

v T6 chirc cac phién hop thuong ky it nhat méi quy mot 1an dé thao luan théng qua cac
béo cdo, ké hoach, chi dao kip thoi va hiéu qua viéc trién khai cac Nghi quyét cta Dai hdi
dong co dong.

v T6 chirc cac phién hop véi Ban diéu hanh khi can thiét dé giam sat hoat dong va dam
bao viéc tuan tha dung cac quyét dinh ciia HDQT.

v Chi dao viéc thuc hién cac hoat dong san xuat kinh doanh mot cach hiéu qua nhat,
dong thoi giam sat, hd tro Ban diéu hanh cling nhw cac can bd quan Iy khac nhdam hoan thanh
vaphan dau vuot mic cac chi tiéu ké hoach nam 2019 dé ra.

* Ngudn von va st dung von

- Bdo toan ngudn von chd s6 hitu va sr dung hiéu qua ngudn vén. Xay dung mé rong
nguén von dap ng kip thei cho nhu cau hoat ddng san xuét kinh doanh clia Cong ty.

- Tiét kiém trong chi tiéu vaquan ly chét chi phi san xuat kinh doanh.

* COng tac dau tuw: Tiép tuc dau tuv mua thém xe van chuyén bé téng; xe bom bé téng, xe
xuc lat; xay dung nha méy bé téng tai Khu cong nghiép Sai Gon — Dung Quat, thuc hién tét
cong tac bao vé mai truong, voi tong du toan khoan 25,9 ty dong.

* COng tac to chirc, lao ddng, tién lwvong va ché do chinh sach:

- B6 may t6 chirc: Kién toan md hinh to chic cho phu hop véi tinh hinh hoat dong kinh
doanh hién nay. Tang cuong cong tac tuyén dung dao tao dé bd sung cho bd may lanh dao,
chuyén mén ctia cac don vi méi tai Tam Ky, Thang Binh va Dung Quiat.

- Cong téac tién lvong va ché dd chinh sach: Tiép tuc xem xét thwc hién ché d6 lvong
khoan nham gén két nguoi lao dong véi két qua cong viéc, nang cao doi séng nguoi lao dong.
DBodng thoi thuc hién cac ché dd chinh sach cho Nguoi lao dong theo quy dinh clia phap luét.

* Phét trién thwong hiéu va van héa Cong ty:

- Bdy manh cé4c hoat déng dau tv cho quang ba thwong hiéu, mé rong thi truong nham
thlc day kinh doanh nang cao gia tri Cong ty.

- Cham lo doi sdng vat chat, tinh than cho nguoi lao dong va chi dao thuc hién tét hon
ni*a cdng tac thi dua khen thwdng va cong tac xa hoi tir thién.

- Tao diéu kién cho céac t0 chirc Dang, Cong doan, Doan Thanh nién hoat dong viing
manh va phét trién.

Pa Nang, ngay 01 thang 4 nam 2019
TM. HOI BPONG QUAN TRI
CHU TICH

D6 Ha Nam
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CONG TY CO PHAN BE TONG CONG HOA XA HOI CHU NGHTA VIET NAM
HOA CAM - INTIMEX Paoc lap - Ty do - Hanh phuc

PaNang, ngay 5 thang 4 nam 2019

BAO CAO TINH HINH SXKD NAM 2018
VA KE HOACH SXKD NAM 2019 CUA BAN GIAM BOC

Tinh hinh kinh doanh nhitng thang dau nam 2018 khdng duoc thuan lgi 1am, mac dau
kinh t& vi mé 6n dinh va phét trién, mirc cau bé téng tai 2 thi tredng Quang Nam — Da Nang
gidm sut nhiéu so véi ndm cung ky, doanh thu ban hang tai thi treong DaNéng giam nhiéu do
phan anh huéng tinh hinh chinh tri va qui hoach tam dirng cap phép nhacao tang trong ndi do
thanh phd, nhitng dy an vén ngan sach thi han ché, chi con vai ba dy an Ién dwoc cap phép
trwdc 2018 trién khai thuc hién, con lai la nhitng duw &n nhd Ié va nha tv nhan. Do mirc cau
giam, tai thi truong Ba Nang lai xudt hién nhiéu nha cung tng bé tong tir ngoad Bac vao dau
tw nang t6ng s6 nha cung cip bé tong tai Ba Nang Ién gan 12 don vi, canh tranh khéc liét 1am
anh huéng nhiéu dén doanh thu va hiéu qua hoat dong san xuat kinh doanh ctia cong ty. Tuy
nhién, cong ty vuot Ién nhitng kho khan, da thyc hién ding chién lvgc dau tv mé rong va da
tan dung, khai thac dwoc thé manh mic cau bé tong tai cac thi truong Nam Hoi An va Tam
Ky bang viéc dau tw nha may tai nhirng ving trong diém trén gép phan mang lai doanh thu va
hiéu qua kinh doanh, ¢6 gang thuc hién t6t ké hoach ctia HDQT va Dai hoi ¢d dong de ra nhu
sau:

|. B&o cao tinh hinh san xuat kinh doanh nam 2018:
1. San xudt kinh doanh bé téng (dw kién tinh hinh tai chinh cong ty dén tai thoi diém
31/12/2018)

Keé T le Ty l1é so

Céc chi tiéu co ban Pwvt METT N ho? el 2018 so Vol ke?

2017 2018 nam |00 hoach ca

2018 nam 2018
1/ Khoi lvong bé tong m3 315.444 | 307.502 | 360.000 97,5% 85,4%

L s Triéu

2/ Doanh thu ban hang dﬁng 338.088 | 335.669 | 385.000 99,3% 87,02%
3/ Loi nhuan treée thué ggﬁg 25814 | 24620 | 30.000 | 954% | 82.1%

V& co ban tat ca cac chi tiéu tai chinh déu khong dat ké hoach va khong bang cing ky
nim thuc hién 2017. San lvgng bé tdng cung cdp ndm 2018 wéc tinh bang 97,5% so cling Ky
ndm 2017, Téng doanh thu dwoc 87,02% ké hoach; bang 99,3% so v&i ndm 2017, loi nhuan
tride thué chi dat 95,4% so vai ndm 2017; bang 82,1% so voi ké hoach dit ra ndm 2018.

2. Tinh hinh dau tu:

Thuc hién chd trvong dau twv ndm 2018, theo nhiém vu Dai hdi c6 dong dé ra véi s6
tién hon 30 ty dong theo cac danh muc dudi day, trong do von vay trung dai han la 14,7 ty
dong. Tap trung chil yéu vao dau tw tram tron vagiatri xay lap, dién va céc thiét bi phu tro tai
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Tram Binh Duong - Thang Binh gan 5 ty dong; xay twong rao, nha lam viéc, dudng ndi bo
Tam Ky giai doan 2 gan 3,3 ty dong. Trong nam cong ty ciing dathanh ly 5 xe van chuyén bé
tong cli hay hu hdng hoat dong trén 10 ndm véi gia tri 1,536 ty dong va dau tv mua lai 11 xe
van chuyén bé tong, 01 xe bom tw hanh va 01 xe bom can 53 m do Trung Quéc san xudt moi
100%, nham thay thé nhitng xe cii va tang cuwdng thém xe van chuyén va thiét bi bom thiéu
hut cho 2 tram bé téng Thang Binh va Tam Ky. Con viéc dau tv nha may tai Dung Quat da
xong thii tuc DTM va tra tién thué d4t 01 Ian, dang tién hanh xay dwng van phong, da lap dat
xong phan Tram tron vao cudi thang 3/2019 dwa vao hoat dong dap ting va khai thac thi
treong ndy nham ting doanh thu cho cong ty trong nam 2019.

DANH MUC DAU TU TAI SAN NAM 2018

TT Noi dung Iu?yig gﬁ&g%ﬁ% Von vay Von ty cé
| Mua sam TSCD
Twong rao tai Tram Quang Ngai 1 124,065,727 124,065,727
2 | Thi cdng bé xt ly nwdc thai - Tram Hoa Cam 183,270,909 183,270,909
3 | Xetrdn van chuyén bé tong muadotl (thang 2) 4 4,248,679,949 | 3,000,000,000 | 1,248,679,949
4 | Mualoc bui xi mang - Tram Binh Duong 1 41,818,182 41,818,182
5 | Nhalam viéc tram Binh Duong 1 187,260,000 187,260,000
6 | Tram tron bé téng 120m3/h tram Binh Duong 1 2,350,000,000 2,350,000,000
7 | Nhamay van hanh tram Binh Duong (gd1) 1 471,519,382 471,519,382
8 | Muamay nén khi Puma 1 30,000,000 30,000,000
Tram bién ap 250KVA cho tram bé tdbng Tam
9 | Ky 1 373,257,554 373,257,554
10 | Xetron van chuyén bé tong dot 2 (thang 4) 4 4,257,472,728 | 3,000,000,000 | 1,257,472,728
11 | Xe bom ty hanh 1 2,121,354,172 | 1,500,000,000 621,354,172
12 | Nhalam viéc tram Tam Ky (gd 2) 1 2,791,793,636 2,791,793,636
13 | Vit t&i Tram Binh Duong 1 68,181,818 68,181,818
14 | Bwong day vatram bién ap Tram Binh Duong 1 901,080,734 901,080,734
15 | Bé tong duwong ndi bd tram Tam Ky 1 530,537,581 530,537,581
16 | Xe pick up. 1 889,723,636 889,723,636
17 | Xetrdn van chuyén bé tong dot 3 3 3,249,300,000 | 2,200,000,000 | 1,049,300,000
18 | Bai cot liéu 1 41,919,172 41,919,172
19 | Méy nén khi 3000KN-Model: TY A-3000S 1 166,000,000 166,000,000
20 | Xe bom can Sany 53m 1 7,436,436,364 | 5,000,000,000 | 2,436,436,364
21 | Nhamay van hanh tram Binh Duong (gd2) 1 562,461,818 562,461,818
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22 | Nhathi nghiém tram Tam Ky 115,090,959 115,090,959
To6ng cong 31,141,224,321 | 14,700,000,000 | 16,441,224,321
Chi phi dai han
Tién thué ha tang k¥ thuat tai Tram Quang

23 | Ngéi (49 nam) cla dot 2 ( dot 1 dang trudce 2,800,000,000 2,800,000,000
300 triéu nam 2017)

o4 Tién duy :[u bao c~l_u’0ng ha tang nam 2018 - 49,600,000 49,600,000
Tram Quang Ngai

25 | Tién dén bt hoamau -Tram Thang Binh 169,758,400 169,758,400
To6ng cong 3,019,358,400 0| 3,019,358,400

Tong cong 34,160,582,721 | 14,700,000,000 | 19,460,582,721

Tinh dén ngay 31/12/2018, tai cong ty co:

+ 41 xe van chuyén bé tdng, trong dé 5 chiéc sr dung trén 10 nam.
+ 8 xe bom can, trong d6 2 xe st dung trén 10 nam.

+ 2 xe bom tw hanh dau tw nam 2017 va 2018.

+ 1 May bom ngang Cifa dau tv 2001, s dung gan 20 nam.

+ 1 May bom bé tong BSA2109H-D-211800806 dau tw nam 2008, s dung hon 10 nam

3. Cong tac quan tri, dieu hanh san xuat kinh doanh

- Viéc t6 chirc thwe hién dau tv md rong dua vao san xudt cac nha may bé tong kip tién
do dé ra, mang lai doanh thu vagiatri gia tang cho cong ty.

- Hoat dong diéu hanh san xudt cung rng bé tong cho khach hang da dwoc cac bd phan
phan, xi nghiép co6 su twong tac, phdi hop ngay cang t6t hon tao dwgc uy tin véi khach hang
vatan dung t6i da hiéu qua s dung thiét bi cla cong ty.

- Chét lvgng bé tong cung (*ng ddm bao, tao niém tin cho khach hang vakhoéng gay ra
thiét hai vé tai san cong ty.

- Thiét bi va xe may clia cong ty hoat dong lau nam, nhat la xe bom bé téng (co 8 xe,
trong d6 co 2 xe hoat dong trén 10 nam, 2 xe can ngan) hay hw hong nhiéu vao mua cao diém,
viéc stra chira khong dap tng Kip tién do, gay ra cham tré lam maét uy tin va hop dong voi
khach hang.

- 'Y thirc gilt gin vé sinh, an toan clia nguoi lao dong (I& xe va cong nhan) tai cong
treong cung cap bé téng chua t6t hay vi pham bi khach hang thuong xuyén nhic nhé gay mat
uy tin cong ty.

- Cong tac bao dubng, vé sinh xe may theo dinh ky va thwong xuyén thuc hién chua
tot, do diéu kién cung cép bé tong thwdng vao ban dém la chinh, ban ngay cdm xe vao phd
nén lyc lvong lai xe va cdng nhan phai tuyén da dé thay ca dé khong &ch tac cong viéc. Do
vay, luc lwong lao dong cla cong ty tuyén dung ngay cang déng, ma luvong cong ty tra theo
lvong khoan chuyén va khdi luong, cé thoi diém bat cap vé don gia tién lwong voi thi truong
lao déng.

- Cong tac ban hang da co sy cai tién nhat dinh tir khau hgp dong dén quan ly mic du
ng cla khach hang dwoc sw phoi hop, twong tac va giam sat tir Ban TGBD, lanh dao phong
ban, xi nghiép, ké toan vién phu trach dén b6 phan diéu do cung cép bé téng cho khach hang
han ché tdi thiéu rui ro cong no khach hang. Tuy nhién, viéc tién hanh don déc thu hoi cong
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ng con cham va gap khoéng it khé khan do dac thu ctia nganh, mac du da dung moi bién phap
nho can thiép vauy quyén cho cac van phong luat sv doi gidp.

4. Cong tac quan ly tai chinh doanh nghiép:

- Hang thang, hang quy cac bao cao quyét toan tai chinh déu dwgc cong ty bao céo
HDQT, Ban kiém soat xem xét, kiém tra day di théng qua béo cao tai chinh thang vaqui.

- Cong tac quan ly tai chinh kip thoi, chinh xac hoan thanh ding thoi gian quyét toan
dé ra dé bao cdo Ién san chirng khoan.

- Trong nam cac khoan phai thu khach hang tang so v&i nam 2017. Vong quay cac
khoan phai thu nam 2017 la 3,33 vong; nam 2018 la 2,86 vong c6 chdm so v&i nam trudc.
Kha nang thanh toan hién hanh ctia nam 2018 la 1,2 lan c6 thap hon nam 2017 (1,5 lan), tuy
nhién cao >1, van dam bao vé tinh hinh thanh toan ctia céng ty. Nguyén nhan: S6 dw céng no
dén 31/12/2018 la 131,6 ty tang nhiéu so v&i s6 du cubi nam 2017 (101,2 ty), do nam 2018
codng ty c6 cung cdp cho nhitng nha thau Ié6n du &n Nam HG6i An thoi gian thanh todn cham
vGi gia tri 20 ty, con lai hon 10 ty la cong no thu hoi cham nhirng nam trwdc cla cac khach
hang: cong trinh cao t6c, ham chui, san bay... (dén 31/01/2019 cac khoan phai thu gidm thém
gan 60 ty).

- Chi phi la vay nam 2018 la 3,99 ty tang 162,2% so v&i nam 2017 (2,46 ty), nguyén
nhan chi yéu 1a do cong tac dau tw mua sam tai san ¢6 dinh ndm 2018 1a hon 31 ty, hon gap
d6i so vaéi nam 2017 (14,8 ty). Viéc dau tv TSCD déu nam trong s phé duyét clia HDQT
hang ndm, nham thay thé tram Hoa Cam, ciing nhu b8 sung méi cho cac tram Binh Dwong va
Quang Ngé hoat dong. Viéc str dung la vay trén doanh thu nam 2018 (1,19%) c6 cao hon
2017 (0,73%).

- Chi phi tién lvong phai trd cho nguoi lao dong nam 2018 la 23,15 ty. Nhu vay tong
lrong thie chi 2018 bang 100,6 % so véi ké hoach va bang 98,2 % so véi nam 2017 (23,569
ty). Nguyén nhan: Luong co ban tang do sb lvgng lao dong tang 1én 38 nguoi. Trong khi
lvong nang sudt clia Cong ty ap dung theo don gia doanh thu va LNTT dwgc HPQT phé
duyét hang nam.

- V& luong trén doanh thu va hiéu qua trén lvong thi: ndam 2018 mot dong luvong chi ra
tao 14,5 dong doanh thu vamang lai 1,06 dong lgi nhuan truéc thué, so véi nam 2017 thi tao
ra 14,3 dong doanh thu va 1,09 dong lgi nhuan.

5. Cong tac to chirc, lao dong tién lvong:

- Cong téc t0 chirc hanh chinh trong nam da tuyén dung thém 40 nguoi (chl yéu lalai
xe, k¥ thuat va cong nhan dwong 6ng bé tong), cham dit hop dong lao déng 16 nguoi. Tong
S0 lao dong dén (31/12/2018) 1a 217 nguoi; bd nhiém 2 treong hop 01 phé Phong Diéu do, 01
ph6 Phong Tai chinh ké toan. Thu nhap binh quan 1 ngudi khoang 9,41 triéu dong/thang, chi
bang 84,39% thu nhap so v&i cting ky nam trudce. Viéc thre hién lut lao dong, phép |énh bao
h6 lao dong, ché do bao hiém, an toan lao dong thuc hién t6t va khong dé xay ra tai nan lao
dong dang ti€c nao.

6. V& dau tw gép von tai cong ty ¢d phan Chu Lai:

Tong san lwong khai thdc ndm 2018 1a 147.500 m3 da cac loai, trong d6 san lwong da
1x2 cung cap chinh cho Cong ty CP Bé tong Hoa Cam - Intimex. Tong doanh thu nam 2018
dy kién dugc 30,135 ty dong chi bang 91,98% nam 2017, dat 83,71% ké hoach dit ra nim
2018; lgi nhuan trudc thué TNDN la 6,322 ty dong, vuot 180,63 % ké hoach nam. Viéc dau
tw gép von tai Cong ty CP Chu Lai la chd dong ngudn dau vao da 1x2 va mang lai gia tri
thang du cho bé tdng Hoa Cam.
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Gidy phép khai thac da dén thang 12/2018 hét han, cong ty dang tién hanh |ap thd tuc
giahan, nhung dang bét lgi vi thanh phd thdng bao moé dd nam trong dién qui hoach béi st 1y
chat thai ran nhung chua c6 19 trinh cu thé. Hoat dong cutia cong ty vé lau vé dai s& khéng on
dinh.

7. Hoat dong td chirc dang va cac doan thé ctia Cong ty:

Ngoai viéc thic hién nhiém vu san xuat kinh doanh, Cong ty luén chi y dén cbng tac
doan thé va cong téac xa hdi.

- Chi bd Bang c6 26 dang vién, ludn thic hién tot vai tro vanang lwc trong céng tac to
chtrc vasinh hoat.

- Cong DBoan Cong ty da hoat dong tich cwc vathé hién dwgc vai trd clia to chirc quan
ching trong doanh nghiép, la nguoi dai dién cho lgi ich nguoi lao dong, da dong vién
CBCNV thi dua lao dong san xuét, cting Tong Giam déc ky thoa wéc lao dong tap thé, cham
lo t6t doi s6ng cia CBCNV trong Cong ty, bdo dam thuc hién t6t cac chinh sach ché do doi
vOi nguoi lao dong. cuing ban Tong Giam doc Cong ty trién khai thic hién Qui ché dan chi
co s&, doi thoai dinh ky theo Qui dinh cla chinh phi mot cach thwdng xuyén va dat hiéu qua
thiét thuc.

- Chi doan thanh nién Céng ty da phat huy dugc vai tro xung kich trong moi mat céng
téc, tich cuc t6 chirc nhiéu phong trao hoat dong soi ndi nhuw cong tac xa hdi, giao lwu van hda
van nghg, thé duc thé thao, véi cac Chi doan ban, thu hit va tap hop déng dao doan vién,
thanh nién tham gia sinh hoat.

- Cong tac x& hoi: Trong ndm 2018, t6 chic ting 30 xuat qua moi xuat 1 triéu dong
cho cac hd nghéo va ting ho 50 triéu dong xay dung stra chita nha cho ho ngheo phudong Hoa
Téay, quan Cam L&, TP BaNang, (Pia phuvong noi Cong ty dat tru s& 1am viéc, san xuét).

8. Banh gia tinh hinh kinh doanh ctia céng ty:

a. Thuan loi:

- Thuong hiéu Bé tong Hoa Cam - intimex dwgc khach hang tin nhiém vé chat lvgng
san pham va khoi lvong cung cép .

- Nhiéu nha may cung (rng bé tong dit & cac thi truong lan can ho tre qua lai mirc cau
clia thi truong, tan dung toi da hiéu qua thiét bi xe may, giam chi phi, tdng canh tranh va
mang lai hiéu qua cong ty.

- Boi ngli k¥ thuat va cdng nhan lanh nghé cé kinh nghiém nhiéu nam trong cong viéc.

- Khau hao tai san it so véi cac don vi cung nganh nghé.

- C6 cdng ty Chu Lai cung cép da 1x2 tao 6n dinh ngudn da nguyén liéu dau vao, tang
loi thé canh tranh vatang san luvgng cung cap bé téng cho cong ty.

b. Khé Khan:

-Tai thi truong bé tdng Da Nang va Quang Nam c¢6 nhiéu nha cung cp bé téng, mic
dd canh tranh ngay cang khdc liét, do nhu cau bé téng it nén nhiéu doanh nghiép bé tong ban
pha giavacho ng 1au nham duy tri hoat dong san xudt, cong ty phai canh tranh vé gia ban nén
ty suét lgi nhuan trén dong doanh thu c6 chiéu huéng gidm nhiéu so véi nhitng ndm trwéc
day.

- Thi tredng ngay cang xudt hién nhiéu don vi cung cép canh tranh khdc liét, dan dén
viéc ban hang lva chon khach hang dam bao tai chinh ngay cang khé khan, viéc bao 1anh thyc
hién hop dong kho thuc hién, khach hang thwong lwa chon nhitng nha cung cap cho ng cham
thanh toan. Ma dac thu clia nganh xay ding la thanh toan khoi lvgng theo dot nghiém thu,
thoi gian cho quyét toan thanh toan thuong kéo dai lam anh hwéng va rdi ro dén cac khoan
phai thu clia cong ty.
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- Thiét bi, phwong tién van tai da hoat dong trén 10 nam hay hu héng, chi phi stra chira
I6n, khong dap (ng kip thdi nhu cau cung (ng clia khach hang. Mét khac, xu hwéng hién nay,
cac chil dau tu chu yéu tap trung vao xay cao 6c, cac nha cao tang... cac nhathau xay dung
wa thich céc thiét bi chuyén dung nhw xe bom can dai cong suat Ién dap (ng ti€én dd thi cong
nhanh va gidm chi phi nhan céng nén cong ty bi han ché vé nang luc canh tranh véi cac nha
dau tw mai trén thi tredng BaNang va Quang Nam.

- Viéc dau tv mé rong thém céc tram bé téng cac vung 1an can dé tao thém doanh thu
vatan dung hiéu qua s¢ dung thiét bi va phong tranh rdi ro mirc cau tai thi truong nao do suy
giam, dé co cau cho mét tram di vao hoat dong 6n dinh thi hinh thanh t6i thi€u bd khung nhan
s va nhirng thiét bi can thiét phai c6 nhu xe bom, nén nhan su va chi phi dau tv ban dau sé
tang nhiéu nhwng sé chua tao dwgc rangay hiéu qua.

[l Thuc hién ké hoach san xuéat kinh doanh nam 2019
1. K& hoach san xuat kinh doanh nam 2019:

V& co ban, ndm 2019 theo nhan dinh tinh hinh kinh té vi mo sé on dinh va phét trién,
nhu cau bé tong thwong pham thi treong Quang Nam, Dung Quat s tang so v&i nhirng nam
trede, hd tre cho thi trvdng Ba Nang giam va ciing 1a co hdi cho kinh doanh cho cong ty, Ban
TGD cung toan thé CBCNV cong ty dat ra muc tiéu ké hoach ndam 2019 trinh HDQT va Dai
Hoi cd dong nhu sau:

CHITIEU BVT NAM 2018 NAM 2019 |% SO NAM 2018
1. San luong m3 307 340 10,7
2. Tong doanh thu ty dong 335 370 10,5
3. Loi nhuan trwéc thué TNDN ty dong 24,62 27 10,96
4. Chi tra c0 tlrc (%) > 20 >20

2. Bién phép trién khai thuwc hién ké hoach nam 2019:

- Tién hanh 13p d4t Tram 120m3/h tai Dung Quét hét qui 1/2019 dua vao hoat dong
nham tao thém doanh thu cho cong ty va ho tro cho Tram BT Chu Lai cong sudt nhd dang
guatai.

- Tang cuong cong tac tiép thi ban hang tai thi truong Ba Nang, Tam Ky, tap trung vao
nha tw nhan nham ting doanh thu vaxoay vong von nhanh

- T0 chirc diéu hanh hoat dong san xuat va cung (rng tot, ddm bao chat lvong tao ra sy
tin twdng clia khach hang dé cung (rng nhiéu bé tong hon.

- Tiép tuc tuyén dung va dao tao ddi ng can bd can bd dé dap (rng viéc mé rong hoat
dong san xuét kinh doanh.

- Tién hanh céc giai phap cét giam chi phi, thuc hanh tiét kiém nham giam gia thanh
san xudt, nang cao tinh canh tranh gia ban va mang hiéu qua cho cong ty

- Tang cwdng cong tac quan ly vén nham nang cao hiéu qua st dung van, cin cl trén
két qua cta nam thuyc hién va ké hoach nam 2019, tién hanh giao ké hoach (doanh thu, lgi
nhuan, ty I&é no xdu, ty & cac khodn ng cham luan chuyén dén han trich lap dy phong, céc
khoan phai thu...) theo doanh thu dén cac phong ban, xi nghiép, tram tron nham tang cudng
cong téc quan ly, gan lién voi trach nhiém va la thudc do danh gia mic do hoan thanh cong
viéc clia cac bd phan. Bén canh do, cling voi cac phong ban chuy&n mon kiém soat va co bién
phap kién quyét trong viéc don doc, thu hoi cong no.

3. Nhirng dé xuat, kién nghi voi HDQT cong ty:

Trang 6/7



- Bau tv xay dung Tram Dung Quéat: moéng tram tron, nha lam viéc, bdo vé, tvong rao
cBng ngd, hé théng PCCC, dién, dwdng ndi bd, bé st Iy nwdc thai... dy tri téng gia tri xay 1ap
khoang 5,4 ty

- Gia cd hé thdng duong vao tram, hé thong PCCC tram Binh Dwong, Thang Binh va
Tam Ky khoang 600 triéu.

- X&y dwng tudng rao, tuong chan béi cét cot liéu tai tram Hoa Cam 1 ty.

- Hién nay, thiét bi clia cong ty du da tang cuong va dau tv méi thoi gian vira qua
nhung chil yéu la thay thé nhitng thiét bi va xe cii, viéc m& rong cac tram bé téng dan dén
thiéu hut cac xe van chuyén va xe bom. DE tang cvong thém xe thiéu hut chuan bi cho Tram
Dung Quat hoat dong, trong nam 2019 tuy theo m&c cau cla thi trwong cong ty dé xuat
HBQT cho mua mdi thém 01 xe bom can >49m, 01 bom tw hanh, 05 xe van chuyén bé tong,
01 xe xUc lat va 01 may phat dién tam tinh 18 ty s& c6 ké hoach cu thé trinh HDQT va Dai
h6i c6 dong.

- Mua 01 xe pickup ban tai, gia tri khoang 650 triéu; 01 xe tai nhe, gia 300 triéu dong
phuc vu cho hoat ddong mé rong san xudt kinh doanh ctia cong ty.

- Trong ndm 2019, Ban diéu hanh céng ty xin HDQT duy tri han mc vén vay 120 ty,
nham tao diéu kién cho Cong ty linh hoat trong viéc lva chon |4 sudt vay thdp nhét & cac
ngan hang nham gidm t6i thi€u chi phi vay, mang lai hiéu qua cao hon trong hoat dong
SXKD ciing nhv dau tv mé rong cong ty. Ban diéu hanh cam két str dung v6n vay nay dlng
muc dich SXKD ciing nhv bao toan von clia cong ty.

CONG TY CPBE TONG HOA CAM - INTIMEX
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CONG TY CO PHAN BE CONG HOA XA HQI CHU NGHIA VIET NAM
TONG HOA CAM - INTIMEX Dic lap — Tw do — Hanh phiic

Da Nang, ngay 03 thdng 4 nam 2019

CONG BO THONG TIN
- Kinh gwi: S¢ Giao dich Ching khoan Ha Noi

1. Tén t6 chirc: Cong ty ¢d phan bé tong Hoa Cam - Intimex

- Ma chung khoan: HCC

- B{ja chi tru s¢ chinh: Lo B6-5, Khu Cong nghiép Thuan Yén, phuong Hoa Thuan, thanh
pho Tam Ky, tinh Quang Nam

- Dién thoai: 84-(236) 367 00 00

- Fax: 84-(236) 36725 16

- Nguoi thuc hién cong bo thong tin: Ngo Van Long

2. Noi dung thong tin cong bd: Cong bd thong tin tai liéu hop Pai hoi dong ¢d dong thudng
nién nam 2019.

3. Thong tin nay da dugc cong bd trén trang thong tin dién tir cia Cong ty vao ngay
03/4/2019 tat duong dan www.betonghoacam.com.vn ctia Cong ty.

Chung t6i xin cam két cac thong tin cong bd trén day la dung su that va hoan toan chiu
trach nhiém trudc phap luat vé ndi dung cac thong tin da cong bo.

NGUOI PAI DIEN THEO PHAP LUAT
* Tai li¢u dinh kém: ING GIAM POC
Tai ligu lién quan dén ndi dung 70
TTCB.

Ngo6 Van Long




CONG HOA XA HOI CHU NGHTA VIET NAM
Poc 1ap — Tw do — Hanh phac

verrneee. ,Ngay  thang 4 nam 2019

GIAY UY QUYEN
Veé viéc tham dy Pai hodi déng cd dong thudng nién nam 2019
Cong ty co phan Béténg Hoa Cam — I ntimex.

NGUOT/TO CATC UY QUYBN: ...ttt etes ceeveteeesaeseeesaeseseeeseseesesesessesessssesensssesenseessns
1 1= ol oL TR
Pién thoai ...ccceveveernnene JFaX CEMAIl e
SO CIMIND/BDKKD ...t ettt ettt ettt —eetesseesesseeseseessastesseesseeseesessessesnsesseasesneenns
S hiPu SO €O PhaAN....c.cvs e

Do khong c6 diéu kién tham gia truc tiép cudc hop Bai hdi cd dong thwdng nién nam 2019
Cong ty c6 phan bé téng Hoa Cam — Intimex, nay

UY QUYEN CHO

(@ aTo (=7 P
1 LT Yo R
S6 CMND......cccovvvenee. ,NQAY CAP ..o s NOT CAP e
Pién thoai ...cccceveeevrnnene JFaX CEMAIl e,

Puoc thay mat toi/chiing t6i tham du va biéu quyét tai Dai hdi dong co dong thuong nién
nam 2019 Coéng ty co phan bé tdng Hoa Cam — Intimex v&i tw cach la dai dién cho tét ca so
c0 phan matdi/chiing t6i dang sd hiru.

Ong (Ba) dwoc Oy quyén trén co nghfa vu thyc hién ding cac ndi dung quy ché lam
viéc cua Bai hoi, khéng dugc Gy quyén lai cho nguti khac va co trach nhiém thong bao lai
két qua Dai hoi cho nguoi Uy quyeén.

Gidly 0y quyén nay chi c6 hiéu lyc tai Dai hoi dong c6 dong thuong nién nam 2019
Cong ty co phan bé tong Hoa Cam — Intimex; dwoc lap thanh 02 ban, moi bén gilr mot ban
vaco giatri phap ly nhe nhau.

Nguoi dugc Gy quyén Nguoi Uy quyén
Ky & ghi ré ho tén Ky & dong dau (néu co)

Ghi chu:

e NEu c0 dong lato chirc thi ghi tén to chirc, dia chi va thl trwdng don vi ky tén dong dau.

e Nguoi nhan Gy quyén tham dv Dai hdi mang theo gidy Uy quyén nay va CMND trinh bd phan kiém tra
tw cach c6 dong.

Deé nghi glri hodc Fax gidy Uy quyén nay vé Ban t6 chic Dai hoi trwdc ngay 18/4/2019 (02 ngay trwdc Dai

hoi) theo sb fax:0236 3672516 hoac lién hé anh Nguyén Xuan Hién theo s dién thoai:0982404237.



CONG TY CO PHAN BE TONG CONG HOA XA HOI CHU NGHTA VIET NAM

HOA CAM - INTIMEX DPoc 1ap - Tw do - Hanh phuc
S6: INQ-BHDCDB-HCC Pa Nang, ngay 01 thang 4 nam 2019
Dv thao

NGHI| QUYET
PAI HOI cO BONG THUONG NIEN NAM 2019
CONG TY CO PHAN BE TONG HOA CAM - INTIMEX

Can ct Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 cta Qudc hdi nuéc
Cdng hoa Xahoi Cha nghta Viét Nam;

Can c¢ Diéu Ié T6 chirc va hoat dong hién hanh clia Cong ty ¢ phan bé téng Hoa
Cam - Intimex;

Cén ctr Bién ban hop Dai hoi co dong thwong nién nam 2018 ctia Cong ty cd phan
bé téng Hoa Cam - Intimex t6 chirc ngay 20/4/2019;

Can clr NOi dung, chwong trinh nghi su clia Dai hdi dong c6 dong thuong nién
nam 2019,

Sau khi nghe trinh bay céc béo céo, y kién thdo luan cta cac cd dong, Pai hoi co
dong thwong nién Cong ty co phan Bé tong Hoa Cam - Intimex da tién hanh biéu quyét
nhét tri thdng qua:

QUYET NGHI:

1/ Théng qua bao céo clia Hoi dong quan tri nam 2018 va phwrong huéng hoat ddng
nam 2019;

2/ Théng qua B&o céo cla Ban diéu hanh vé két qua hoat dong kinh doanh nam
2018 va Ké hoach kinh doanhnam 2019, trong dé c6 céc chi tiéu cu thé va ké hoach
hoat ddng nam 2019 nhu sau:

- Két qua kinh doanh nam 2018 nhu sau:

Tong doanh thu : 335,669 ty dong
Loi nhuan trwéc thué . 24,62ty dong

- Du kién ké hoach kinh doanh nam 2019:
Tong doanh thu : 370 ty dong
Lgi nhuan trvéc thué : 27 ty dong

3/ Théng qua béao cao tai chinh dwoc kiém toan nam 2018

4/ Thong qua bdo cdo hoat dong Ban kiém soat nam 2018 va bao cdo tham dinh
béo céo tai chinh dakiém toan ndam 2018.

5/ Thong qua béo céo thu lao HPQT va BKS nam 2018 va Dy toan thu lao HDQT
va BKS nam 2019:

Thu lao HBPQT va BKS nam 2018



* Tong thu lao HDQT: 286.000.000 dong
* Tong thu lao BKS:  156.000.000 dong
e Bao gom 12 thang thu lao va 01 thang thu lao nhan dip Tét Nguyén dan 2019
Dy toan thu lao HBQT va BKS nam 2019
e HOi dong quan tri:
Chu tich: 10.000.000 dong/nguoi/thang
Thanh vién: 6.000.000 dong/ngudi/thang
e Ban kiém soét:
Trudng ban: 5.000.000 dong/ngudi/thang
Thanh vién: 3.500.000 dong/ngudi/thang
* Tong thu lao HDQT nam 2016: 286.000.000 dong
* Tong thu lao BKS ndam 2016:  156.000.000 dong
e Bao gom 12 thang thu lao va 01 thang thu lao nhan dip Tét Nguyén dan 2020
6/ Thdng qua To trinh phan phdi lgi nhuan nam 2018:

CHITIEU Ty I % SG tién

L ¢i nhuan sau thué chua phan phoi 100,00 | 20.093.417.594 dong
Phan phdi lgi nhuan (trén Igi nhuan sau thué)

1. Tra c6 tirc: 28% trén vén diéu 1é bang tién mét 90.84 | 18.251.931.600 dong
2. Trich quy Khen thudng trén lgi nhuén, Trong dé: 5,22 | 1.050.000.000 dong
- Thuwéng cho HBQT, BKS 800.000.000 dong
- Thuéng cho CBCNV 250.000.000 dong
3. Trich quy Phdc lgi trén lgi nhuan 1,99 400.000.000 dong
4. Trich quy dau tw phat trién 1,95 391.485.994 dong

Du kién mirc chi tra cd tirc nam 2019: t6i thiéu 20% trén vén diéu |& bang tién mat
hoac co phiéu.
7/ Thong qua To trinh chon don vi kiém toan:
8/ Thong quandi dung Bién ban Dai hoi cd dong thuong nién nam 2019.

TM. BAI HOI BONG CO BDONG
CHU TOA
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