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CONG TY CP KASATI  CONG HOA XA HOI CHU NGHIA VIET NAM
-—--000--- Poc lap — Tw do — Hanh phuc
$6: 01/2019/NQ-HDQT -—-000---

TP. HCM, Ngay 04 thang 04 nam 2019

NGHI QUYET
Phién hop Héi ddng Quan tri ngiy 04 thang 04 niim 2019

HOI PONG QUAN TRI
~ CONG TY CO PHAN KASATI

- Can ct Luat Doanh nghiép s6 68/2014/QHI3 duoc Qudc hdi thong qua ngay 26
thang 11 ndm 2014, co hiéu luc tir ngay 01 thang 07 nam 2015;

- Cén ctr Diéu 18 6 chiic va hoat dong ctia Cong ty C6 phéan Kasati da duoc Pai hoi
déng ¢é ddng thong qua ngay 26/04/2018;

- Cén ctr Bién ban phién hop Hoi dong Quan tri Cong ty C6 phan Kasati ngay 04 thang
04 nam 2019.

QUYET NGHI

Piéu 1: Thong qua bdo cdo thuc hién san xuit kinh doanh (SXKD) nim 2018 nhu sau:

[ o KH | . TH2018/ | TH2018/

TT Chi tiéu DVT TH 2017 2018 I'H 2018 KH2018 | TH2017

I | Doanh thu '\1&%‘ 287.566 | 317.000 | 200465 | 6324% | 69,71%

2 | Loi nhuan truge thué \ij\z%l 10.106 | 11.314 7.643 | 67.55% | 75.63%

o . _ < Triéu — . ; ) . N —

3 Loi nhuén sau thué . 8.023 9.051 6.070 | 67.06% | 75,66%
VND _ ; _

4 ' Vén diéu le \1%%1 29.960 | 29.960 |  29.960 | 100,00% | 100,00%

5 | LNTT/Doanh thu % 3.51% | 3,57% | 3.81% | 106,82% | 108,49%

6 | LNST/Vén CSH % 14,18% | 15.81% | 10.60% | 67.06% & 74.75%

7 | LNST/Vén CP % 26,78% | 30,21% | 2026% | 67.06% | 75:66%

8 | Cotue % 16,00% | 17.00% | 15.00% | 88.24% | 93.75%

9 | Quy luong Triéu VND | 19.897 | 22.800 19.353 | 84.88% | 97.27%
10 | Bdutu TSCH Triéu VND 1.895 | 2.500 1434 | 5736% | 75.67% |
| | |




Diéu 2: Thong qua ké hoach phan phéi loi nhuan nam 2018 nhu sau:

BVT: VND
o 5 Thyec hién —
TT | Chi tiéu Ké hoach 2018 2018 +- Ghi cha
Tong lgi nhuin sau thué o | s . i |
| g : 9.051.000.000 | 6.069.798.364 | 67,06%
| Thit lao HDQT, BKS theo . | Da chi
2 : o |
2. | g gl 576.000.000 | 576.000.000 s
3 | Qu¥ khen thudng, phic 1gi 536.329.200 536.329.200
4. | Lyl nhminson lak sk 7.938.670.800 | 5.336.669.164 | 67.22%
phén phéi cic quy
|5 | Tylécdtic 17% 15% | 88,24%
| 6 | Cb tirc phan phéi du kién: 5.093.200.000 | 4.494.000.000 | 88,24%
7 | Loi nhudn gift lai 2.845.470.800 842.669.164 | 29,61%

Trong dé: Phan th lao HPQT va BKS da hach toan vao chi phi va tinh ké[} qua kinh
doanh trong ndm 2018: 379.200.000 déng trudce khi xac dinh loi nhuin sau thué.

Dicu 3: Thong qua ké hoach SXKD niam 2019 nhu sau:

TT Chi tiéu bvVT KH 2019 TH 2018 KH2019/TH2018
1 | Doanh thu Triéu VNB 237.000 200.465 118,23%
|2 | Loi nhu@n trude thué Triéu VNB 9.200 7.643 120,37%
3| Cétuc % 16% 15% | 106,67%
4 | Quy luong Triéu VND 22.500 | 19.353 116,26%
5 | Pautu Triéu VND 2.000 1.433 139,57%

HPQT théng nhat trong trudng hop Cong ty thuc hién vuot mirc ké hoach 2019 vé loi
nhudn trude thué thi sé€ b sung 20% phan lgi nhuén trude thué vuot mic vao quy luong

2019

cua Cong ty.

Diéu 4: Thong qua ké hoach phan phdi Igi nhuan nam 2019 nhu sau:

DVT: VND
TT Chi tiéu Thue hién 2018 | Ké hoach 2019 +- Ghi chii
| | Tonelotuhugnspa thue 6.069.798.364 | 7.360.000.000 | 121.26%
2019 duy kién
5 | Thu lao HBOT, BRS theo 576.000.000 | 576.000.000 | 100,00%  11eo ty 1€ dat
nghi quyét LNST e
3 | Quy khen thuong, phc loi 536.329.200 | 536.329.200 | 100,00% ﬂfé?;}’ I¢ dat
4 | Dgrniwecin L saw ki 5.336.669.164 | 6.247.670.800 | 117,07%
phin phoi cic quy i
5 | Ty lé co tiac 15% 16% | 106,67%
6 | Cd tirc phan phdi du kién: 4.494.000.000 | 4.793.600.000 | 106,67%
7 | Loi nhuan git Iai 842.669.164 | 1.454.070.800 | 172,56% T

* Qu¥ khen thuong: 536.329.200 x ty 1& hoan thanh ké hoach loi nhudn sau thué nim

2019.
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* Thu lao HB&Q'I: 5?6.000.QOO X ty 1¢ hoan thanh ké hoach loi nhuan sau thué nam 2019.
Truong hop 16 khong chi, néu vugt TNST thi et 1% vuot duge tang thi lao 2%.

Pidu 5: Thong qua bao cdo tinh hinh hoat dong cua 116i déng Quan trj ndm 2018.

Diéu 6: Thong qua bdo cao hoat dong cua Ban Kidm soat nam 2018,

Diéu 7: Thong qua thoi gian, chuong trinh va ndi dung Pai hoi ddng c6 dong thuong
nién ndm 2019 cia Cdng ty CP Kasati nhu sau:

- Thoi gian va dia diém: 8h00 Tha Sau ngay 26/04/2019 tai Hoi truong Cong ty C6
phén Kasati, 270A Ly Thuong Kiét, P.14, Quéan 10, TP.HCM.

- No&i dung chuong trinh Dai héi:
* (1) To trinh thong qua Quy ché t6 chirc Dai hoi dc"‘mg? cb dong nam 2019;

* (2) Bio cdo két- -qua san xuat kinh doanh, dau tu nam 2018 va ké hoach san xuét
kinh doanh, dau tu nim 2019;

* (3) Phuong 4n phan phdi loi nhuan nim 2018 va ké hoach phéan phdi loi nhuan
nam 2019;

* (4) Bdo céo hoat dong cia HPQT Cong ty CP Kasati nam 2018;
* (5) Bdo cédo hoat ddng ctia BKS nam 2018;
= (6) To trinh vé viée lua chon Cong ty kiém toan béo cdo tai chinh nam 2019;
= (7) To trinh vé viéc thu lao HDQT, BKS va trich thuong theo hiéu qua kinh
doanh nam 2019,
Diéu 8: Diéu khoan thi hanh:
- Nghi quyét nay c6 hiéu luc thi hanh ké tix ngay ky.
- Céc Thanh vién Hoi déng Quén tri, Ban Téng Giam déc Cong ty Cb phin Kasati chiu
trach nhi¢m thi hanh nghi quyét nay.

Noi nhén: TM. HQI PONG QUAN TRI /L//
- Nl diéu 8, CHU TICH
- Ban Kiém sodt;

- L.




CONG TY CP KASATI CONG HOA XA HOI CHU NGHIA VIET NAM
---000--- Déc lap — Tu do — Hanh phic
---000---

TP.HCM, ngay 25 thang &3 nam 2019

BAO CAO TINH HINH HOAT PONG CUA
HOQI PONG QUAN TRI CONG TY NAM 2018

I. Danh gia tinh hinh hoat djong trong nim 2018 ctia Céng ty

Nam 2018, két qua hoat dong san xuat kinh doanh (SXKD) cua Cong ty CP KASATI
khéng dat cac chi tiéu san xuat kinh doanh ma Pai hi dong c6 déng (DPHDCD) da thong
qua.

Két qua thuc hién ké hoach SXKD nam 2018 cua Cong ty CP KASATI dén
31/12/2018 da kiém toan, chi tiét nhu sau (DVT: triéu dong):

TT Chi tiéu TH2017 | KH 2018 | TH 2018 Tgfz%'g ?:122?)1187’
1 | Dosshitn 287.566 | 317.000 | 200465 | 63.24% | 69.71%
3 | L nilian frooe ik 10.106 | 11314 7643 | 67.55% | 75.63%
3 | Loi nhuén sau thué 8.023 9.051 6.070 | 67.06% | 75.66%
4 | Vondicu 16 20960 | 29.960|  29.960 | 100.00% | 100.00%
5 | LNTT/Doanh thu 351% | 3.57% | 3.81% | 106.82% | 108.49%
6 | LNST/Vén CSH 14.18% | 15.81% | 10.60% | 67.06% | 74.75%
7 | LNST/Vén CP 26.78% | 3021% | 20.26% | 67.06% | 75.66%
8 | Cb tic 16,00% | 17.00% | 15.00% | 88.24% | 93.75%
9 | Quy luomg 19.897 |  22.800| 19353 | 84.88% | 97.27%
10 | Dau tr TSCP 1.895 2.500 1434 | 57.36% | 75.61%

2. Két qua hoat dong, thu lao va cic khoan loi ich cia HDQT Cong ty trong nam
2018

2.1 Két qua hoat d(’ing cua HbQT

- Trong nam, Ho1 dong Quan tri (HDQT) Cong ty da c6 nhitng chi dao xdy dung lai
céc chién lugc va ké hoach hoat déng ctia Cong ty giai doan 2019-2021 phu hop véi
tinh hinh va xu hudéng maéi cua thi truomg, voi dinh hudng on dinh t6 chire, tinh gon
bo may, dam bao SXKD hiéu qua phat trién bén vimg.

- Tlep tuc thuc hién chu truong toi wu héa chi phi, xdy dung ddi ngii nhan vién cé tinh
than lam vigce tdt, nhiét huyét, dao tao doi ngii k§ su va cac quan ly du an trinh do
cao.

- Nam 2018, HbQT tiép tuc chi dao Ban diéu hanh tién hanh thanh lap Trung tam tich
hop hé théng (KSI) nhiam muc tiéu phat trién mémg cﬁng ngh¢ thong tin.

- Cac thanh vién trong HDQT luén thuc hién t6t ché do lam viéc theo ding quy ché
véi tinh thin doan két va y thuc trach nhiém cao, theo nguyén tac tap trung dan chu
dé hoan thanh nhiém vu dwoc phan cong. Ngoai nhiing lan hop theo dinh ky, cac
thanh vién HBQT thudng xuyén thue hién vige trao doi v klen thong qua cac phuong
tién thong tin lién lac dé thong nhét chi dao cac hoat déng vé dau tu va san xuat kinh
doanh cua Cong ty.
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- Bén canh do, HDQT thuong xuyén trao doi thong tin voi Ban Kiém sodt, phm hop va
tao diéu kién cho Ban Kiém soat hoat dong nhim kiém tra, kiém soét t6t moi mat
hoat dong cua Cong ty theo ding Piéu 1¢ té chire va hoat dong Cong ty da ban hanh.

2.2 Thu lao va cic khoan lgi ich cia HDQT Cong ty trong nam 2018 ’
Muic chi thu lao HPQT va Ban Kiém soat (BKS) Cong ty nam 2018 theo Nghi quyét
DHDCD thuong nién 2018 nhu sau:

Téng thu lao HPQT & BKS duoc duyét néu hoan thanh ké hoach loi nhuan sau
thué: 576.000.000 VND. Truomg hop 16 khong chi: néu loi nhuan nho hon ké
hoach thi ctr 1% loi nhuan sau thué giam s€ giam thu lao 1% tuong Ung.

Loi nhudn sau thué ké hoach 2018: 9.051.000.000 dong

Loi nhuan sau thué dat dugc 2018: 6.069.798.364 ddng. Pat 67,06% ké hoach
Theo nghi qu\u PHDCD thi thu lao duge chi 2018: 576.000.000 x 67.06% =
386.278.186 d(mg,. Tuy nhién, viéc khong dat l¢i nhuén theo ké hoach 1a do yeu
t6 bi truy thu tién thué dat tir 1996-2017 nim ngoai du liéu ctia Cong ty. Néu loai
trir yéu to truy thu thué dat thi loi nhuan sau 1huc, Cong ty nam 2018 trén 10,8 ty
Jong vuot ké hoach 20,21%. Nén HPQT dé xuit PHPCP duyét chi s6 tién thu
lao: 576.000.000 dong bﬁng véi ké hoach dé ra.

D chi trong nam 2018: 379.200.000 dong

Con duoc chi bd sung trong 2019: 196.800.000 dong

P chi trong ndm bo sung thu lao con thiéu 2017:48.297.520 dong

Murc chi cu thé nhu sau:

[ | Hoi dong Quin tri
1 | Té Hoai Van Chi tich HDQT 9.360.289 72.000.000 81.360.289
2 | L& Minh Tri Phé Chi tich HDQT 7.176.221 55.200.000 62.376.221
3 | Pd Quang Khanh Phé Cha tich HDQT 7.176.221 55.200.000 62.376.221
4 | Lé Phudc Hién Uy vién 6.864.212 52.800.000 59.664.212
5 | Nguyén Thi Hong Mai | Uy vién 6.240.192 48.000.000 54.240.192
Tong (HPQT) 36.817.135 |  283.200.000  320.017.135
I1 | Ban Kiém soat
I | HS Thi Kim Oanh Truéng BKS 6.240.192 48.000.000 54.240.192
3 | Pham Thi Thanh Thao | Thanh vién BKS 3.120.096 24.000.000 27.120.096
4 | Pd Quang Khanh Thanh vién BKS 3.120.096 24.000.000 27.120.096
Tong (BKS) 12.480.385 | 96.0000.000 108.480.385
Tong (HPQT, BKS) 48.297.520 |  379.200.000 |  428.497.520

3. Cic cude hop va Nghi quyét/Quyét dinh cia HPQT trong nim 2018

Nam 2018, t6 chirc 06 phién hop chinh thie va 02 phién théng qua lay v kién bing
van ban dé xem xét, thao ludn va théng qua cac ndi dung chinh lién quan dén ké hoach
san xuat kinh doanh, dau tu, co ciu té chirc, ké hoach Dai hoi ¢6 dong thuong nién, b
sung Diéu 1¢ TS chic va hoat dong cua Cong ty, dinh hudng phat trién trong thoti gian
toi. Cu thé, nam 2018, HDQT Cong ty da to chirc cac cude hop li€n quan dén hoat dong
san xuat kinh doanh va dau tu ctia Cong ty nhu sau:
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STT

So Bién ban

Ngay hop

Noi dung

01/2018/BB-HDQT

24/01/2018

1. Bao céo két qua hoat dong san xuét kinh
doanh nam 2017: ké hoach san xudt kinh
doanh nim 2018:

2. Mot s6 van dé ngi bo lién quan khac.

02/2018/BB-HDQT

06/04/2018

1. Béo cdo két qua san xuat kinh doanh
(SXKD), ddu tu nam 2017 va ké hoach
SXKD, dau tu nim 2018;

2. Bao cao phuong an phéan phéi loi nhuan
nam 2017 va ké hoach phan phéi lgi nhuan
nam 2018;

3. Béao cdo hoat dong cua Hoi déng Quan tri
nam 2017;

4, Bao c4o tham dinh ctia Ban Kiém soat nim
2017;

5. Thong qua thoi gian, chuong trinh va noi
dung Pai hoi dong cb dong thudng nién nam
2018;

6. Mot s vin dé noi bo lién quan khéc.

03/2018/BB-HDQT

13/08/2018

Ké& hoach chi tra ¢ tac 2017

04/2018/BB-HDQT

24/08/2018

Théng qua Bao cao két qua hoat dong san
xuat kinh doanh sdu thang déu ndm 2018 ngay
09/08/2018 cua Tong Giam doc Cong ty

05/2018/BB-HPQT

20/09/2018

Théng qua nhu cau cap GHTD/tin dung (vay
von, bao lanh, mo thu tin dung, chiét khau.. J)
tai Ngin hang TMCP Cong Thuong Viét Nam
— Chi nhanh 11 TP.HCM.

06/2018/BB-HBQT

20/09/2018

Thong qua phuong an st dung tin dung tai
Ngén hang TMCP Tién Phong

07/2018/BB-HDQT

20/09/2018

Thong qua phuong an Thuce hién vay von, mo
LC, phat hanh bao lanh va xac nhan cung cap
tin dung tai Ngan hang TMCP Quan dgi — Chi
nhanh S¢ Giao Dich 2

08/2018/BB-HDBQT

23/11/2018

1. Bao cdo két qua hoat déng san xuat kinh
doanh (SXKD) chin thang dau nam 2018;

2. Tinh hinh hoat dong Cong ty lién két
KASACO va dé xuat;

3. Tinh hinh hoat dong Chi nhanh Cong ty Co
phan Kasati tai Ha Noi va dé xuat.

4. Hoat dong giam sat cia HPQT dbi véi Tong Giam déc diéu hanh

Hoi dong Quan tri thudng xuyén gidam sat, chi dao Téng Giam dbc trong viéc thuc
hién ké hoach san xudt kinh doanh va k& hoach diu tu nim 2018 cua Cong ty, cu thé nhu

Sau:
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3.
5.1

- Giam sat va chi dao viéc thuc hién ké hoach san xuit kinh doanh 2018 do Pai hoi
ddng ¢ dong thuong nién 2018 dé ra.

- (Giam sat va chi dao cac hoat dong dau tu cia Cong ty bao gém hoat dong dau tu
tai san phuc vu hoat dong san xuét kinh doanh cua Cong ty va giam sat hiéu qua
dau tu vén tai Cong ty lién két.

- Giam sat va chi dao viéc thuc hién céc ké hoach tai cdu tric bo may.

- Giam sat viéc trién khai thuc hién cac nghi quyét ctua HDQT va Dai hoi dong cb
dong.

- Giam sat van dé t6 chire hoat dong va ban hanh céc quy ché, quy dinh ctia Cong
ty.

- Dinh huéng va xay dung ké hoach san xuat kinh doanh 2019-2021.

- Mot sb hoat dong lién quan khac.

Ké hoach hoat djng nim 2019 cia Hji dong Quan tri

Hoat dong giam sat ciia HPQT ddi véi Tong Giam doc
Nim 2019, HPQT Céng ty tiép tuc giam sat, chi dao Téng Giam doc Céng ty trong

viée thuc hién céc ké hoach hoat dong nam 2019, cu thé nhu sau:

32

CElC

Giam sat va chi dao viéc thuc hién ké hoach san xuét kinh doanh nam 2019 do
DHDCD thuong nién 2019 dé ra.

Gidm sat va chi dao cac hoat dong dau tu cua Cong ty, bao gom hoat dong dau tu tai
san phuc vu san xudt kinh doanh tai Cong ty va hoat dong dau tu voOn tai cac Cong ty
con, Cong ty lién két.

Tiép tuc giam sat va chi dao viéc thuc hién cac ké hoach vé tai céu trac bd méy to
chirc, thanh Iy tai san ¢6 dinh, phat trién cac du 4n méi, san phim mai.

Gidm sat viéc trién khai thuc hién cac Nghi quyét cia HDQT va PHPCD.

Giam sét van dé to chirc hoat dong va ban hanh cac quy ché quy dinh cua Cong ty.
Mot sé hoat déng lién quan khac.

V¢é chi tiéu hoat djng san xuit kinh doanh nim 2019

Tir cac khao sat, phan tich chung vé moi trudng vi mo, moi trudng nganh; trén €0 SO
sO liéu thuc hién ké hoach nam 2018, céc du an va cong trinh dang va s& tiép tuc

trién khai; cac phan tich vé lgi thé canh tranh, ngudn luc va kha nang cua Cong ty, Cong
ty CP KASATI xay dung ké hoach nam 2019 véi céc chi tiéu cu thé nhu sau:

Chi tiéu ké hoach SXKD 2019:

KH2019/
o s
Chi tiéu BVT | KH2019 |TH2018 | 00
1 | Doanh thu &'fg 237.000 | 200.465| 118.23%
2 | Loi nhuén trude thué Tritu 9.200 7.643 | 120,37%
=N s - VND : : =
3 | Cétuc % 16% 15% 106.67%
4 | Quy luong I,‘;fs 22500 |  19.353 | 116,26%
5 | Piutu \rf}fg 2.000 1.433 | 139.57%
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}r’é quy luong ké hoach dat ra 22.500 triéu df‘mg trén co sO k‘e‘ hoach nam nay sé
tuyén thém nhén sy cho KSI lam quy tién luong tang lén 1.2 ty dong, Cong ty du kién
tang luvong cho nhén su hién hitu dé c6 gang dat mat bang chung cua thi truong khoang
10% lam quy luong tang lén 2 ty dong.
5.3Ké hoach dau tuw 2019

Céng ty du kién ngan sach dau tu 2019 nhu sau:

4 Ghi
STT Hang muc Tri gia dau tu )
chu
1 | Thiét bi do, may moc khéc, phuc vu SXKD 2.000.000.000 d
Tong cong 2.000.000.000 d

- May mdc thiét bi chu yéu phuc vu cho viée trién khai 4G, 5G trong thoi gian toi.

Trong qua trinh hoat dong SXKD nam 2019, néu ¢6 nhu cau can thiét phai phat sinh
thém hoat dong dau tu. cong ty s€ trinh DPHDCD bang vin ban.

Trén day 1a toan bo bao céo két qua hoat dong nam 2018, ké hoach hoat dong nim
2019 cua HDQT Céng ty CP KASATI.

TM. HQI PONG QUAN TRI
CONG TY CO PHAN
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CONG TY CO PHAN KASATI CONG HOA XA HQI CHU NGHIA VIET NAM

BAN KIEM SOAT DPoc lap — Ty do — Hanh phiic
----000---- s -
S6:01/BC TP.HCM, ngay x5 thang U 3 ndm 2019
BAO CAO HOAT PONG
BAN KIEM SOAT NAM 2018

Kinh giti: PAI HQI PONG CO PONG THUONG NIEN 2019
CONG TY CO PHAN KASATI

» Can cir Lugt Doanh nghiép, Diéu 1¢, Qui ché quan tri ciia Cong ty C6 Phan KASATI:
» Cdn cir Bdo cdo tai chinh nam 2018 da dwoe kiém todn boi Cong ty TNHH Kiém todn
VACO.
Ban Kiém soat xin bao cdo trude Dai Hoi vé két qua kiém tra, giam sat tinh hinh hoat

dong cua Cong ty trong nim 2018 nhu sau:

PHAN I: HOAT PONG CUA BAN KIEM SOAT

1/ Hoat djng ciia Ban Kiém sost nim 2018

Trong nidm 2018, Ban kiém soat d Ién ké hoach cong tac, phan cong nhiém vu cho
tirng thanh vién, t6 chirc hop dinh ky va tién hanh kiém tra, giam sét viéc tuan thu cac qui dinh
ctia phap luat va Cong ty trong viéc quan ly va diéu hanh hoat dong kinh doanh cua Hoi dong
quan tri; Ban diéu hanh cong ty nam 2018, cu thé:

- Xem x¢t tinh phap ly, trinh tu tht tuc ban hanh cac Nghi quyét, Quyét dinh cia
Hoi1 dﬁng Quan tri, Ban diéu hanh trong ndm 2018;

- Kiém tra, giam sét viéc trién khai va thuc hién Nghi quyét cua Pai hoi dong cb
dong thuong nién 2018 dbi voi Hoi Dfmg Quan Tri (HPQT) va Ban Diéu hanh;

- Tham tra cac bao cdo tai chinh quy, bao cdo 06 thang, bao cdo nim nhim dénh
gid tinh trung thuc va hop 1y cua cac so lidu tai chinh cling nhu giam sét viéc
tudn thu céc qui dinh Phép ludt, diéu I¢, qui ché Cong ty

- Trong nim 2018, Ban Kiém soat da t6 chirc cic cude hop dinh ky va tham du
céc cude hop Hoi ddng Quan tri Cong ty khi duge moi.

- Kiém soat viéc tuan thu cac quy dinh vé cong bd thong tin ctia Cong ty theo quy

dinh cua phap luat.
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2/ Béo cdo thu lao Ban Kiém sodt:

e Tong thu lao Hoi déng Quan tri va Ban Kiém soat duge duyét néu hoan thanh ké
hoach lgi nhuén sau thué : 576.000.000 déng

e Tong muc thi lao Hoi ddng Quan tri va Ban Kiém soat quyét toan theo chi tiéu
ké hoach loi nhudn sau thué la 386.278.186 déng va thuc chi la 379.200.000
dong. Trong dé, téng mic thi lao Ban Kiém soat 1a 96.000.000 dong; mirc cu
thé nhu sau:

+ Truomg Ban Kiém soat:  48.000.000 dong
+ Thanh vién Ban Kiém soat: 48.000.000 dong
e Theo nghi quyét cua Dai hdi dong cd dong thong qua ngay 26/04/2018:

- Trudng hop loi nhuin sau thué thuc hién 16n hon ké hoach giao thi 01% lgi
nhuin sau thué vuot so véi ké hoach thi duoc ting tdi da 02% thu lao so vai
murc thuc hién ndm 2017 nhung tong thit lao HPQT va BKS tdi da khong qua
20% quy tién lwong thuc hién nim 2018 cua lao dong quan ly chuyén trach
trong Cong ty (Thanh vién chuyén trach HPQT, Téng Giam Pdc, Pho Téng
Giam DPdc, K& toan truong, thanh vién BKS chuyén trach).

- Truong hop loi nhuan sau thué nho hon ké hol’_:lch giao thi ctit 01% loi nhuin
sau thué giam so véi ké hoach thi giam 01% mc thu lao so véi mirc thuc hién
nam 2017.

- Trudng hop Cong ty 16: khong chi thu lao

Theo nghi quyét DPHPCP thi thi lao duge chi 2018: 576.000.000 x 67,06% =
386.278.186 dong. Tuy nhién, viée khong dat lgi nhudn theo ké hoach la do yéu
16 bi truy thu tién thué dat tr 1996-2017 ndm ngoai du liu cua Cong ty. Néu
loai trir yéu t6 truy thu thué dat thi loi nhudn sau thué Céng ty nam 2018 trén
10,8 ty dong vuot ké hoach 20,21%. Nén Ban Kiém soat dé xuit DHDCD duyét
chi s6 tién thu lao: 576.000.000 ddng bing véi ké hoach dé ra.

Loi nhuan sau thué ké hoach: 9.051.000.000 déng
Loi nhuan sau thué thyuc té: 6.069.798.364 déng
Muec dat ké hoach: 67,06 %

Murc thu lao chi theo nghi quyét: 576.000.000 dong
Mirc thu lao da chi: 379.200.000 dong
Mt thu lao con phai chi: 196.800.000 dong

3/ Su phéi hop giira Ban Kiém sot, Hi dong Quin tri va Ban Diéu hanh:

- Ban kiém sodt da phoi hop tét véi cée doan kiém tra ctia Cong ty trién khai cong
tac kiém tra, gidm sat cac don vi chi nhanh ciing nhu tai Cong ty. Qua céac cudc
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kiém tra, Ban kiém soat théng bao két qua cong tac kiém tra, giam sat voi Hoi
dong Quan tri va Ban diéu hanh dé ¢6 nhiing bién phap xu 1y kip thai nhitng vin
dé ton tai nham nang cao hiéu qua quan ly.

- Hdi déng Quan tri dd cung cép kip thoi, diy du cac Nghi quyét, Quyét dinh cia
Héi dong Quan tri cho Ban Kiém Soat trong viéc thu thap cac théng tin, tai lidu
lién quan dén hoat dong san xuét kinh doanh cua Cong ty khi ¢ yéu céu.

- Hai déng Quan tri, Ban Kiém Soat, Ban Diéu hanh va cac can b¢ quan ly cua
Cong ty dd c6 mbi quan hé phdi hop chit ché trong cong tac diéu hanh, quan 1y
hoat déng san xuat kinh doanh.

PHAN II: KET QUA KIEM TRA GIAM SAT
1/ Cong tic quan 1y, diéu hanh Cong ty:
1.1 Hgi dong Quan tri:

» Céc thanh vién Hoi dong Quan tri cong ty gdom 5 thanh vién (Chu tich HPQT va 4
thanh vién HPQT) trong niam 2018, cong ty khong c6 su thay déi vé ban diéu
hanh.

» Trong nam 2018, Hoi déng Quan tri dd té chire nhiéu cudc hop trién khai, thuc
hién céc nghi quyét ctia Dai hoi dong cb dong.

» Hoi déng quan tri da thuc hién ding chirc nang, nhiém vu tap trung vao muc tiéu,
nghi quyét cua Dai hoi dong c¢6 dong, tuan thu dung Ludt Doanh nghiép, Ludt
Chimg khoan, Piéu 1¢ cua Cong ty va cac quy dinh khac cta phap luat. Bam sat
dinh huéng chién luge va cin cir vao tinh hinh thyc té da dua ra nhimg quyét
dinh, cac chi dao vé quan tr1 mot cach chinh xac, kip thoi.

» Bén canh do, HDQT thuong xuyén trao doi thong tin voi Ban Kiém Soat, phdi
hop va tao didu kién cho Ban Kiém Soat hoat dong nhim kiém tra, kiém soat tét
hoat dong ctia Cong ty theo dung Piéu 1é td chirc,va hoat dong ctia Cong ty ban
hanh.

1.2 Ban Tong Giam dbc:

» Ban Tong Giam Ddc cong ty gdm cé 2 thanh vién (TGD va 1 Phé TGD). Cung
voi HPQT, Ban Téng Giam ddc da co nhitng chi dao rat sat sao va quyét liét
trong viéc thuc hién nhiém vu cua minh.

» Nam 2018 la nim Cong ty gip rit nhidu kho khan trong san xuét kinh doanh, tuy
nhién Ban Tong Giam dbc da c¢6 nhiéu nd luc trong viée chi dao va diéu hanh hoat
dong san xuét kinh doanh, thuc hién nghia vu dﬁy du véi nha nudce va cac ché do
chinh séch cho nguoi lao dong. Ban Toéng Giam Pdc trién khai thuc hién day du
cac Quyét dinh, Nghi Quyét cua HPQT; thuc hién nghiém tuc cac quyén han va
nhi¢m vu khac theo dung diéu 1& Cong ty va phap luat quy dinh.
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> Ban Tong Giam doc da ban hanh, stra dbi kip thoi céc quy trinh, quy ché quan ly

dé ap dung vao thuc tién mot cach khoa hoc va ¢6 higu qua nhat trong cong tac
quan tri, quan ly chi phi, kip thoi giai quyét nhimg vudéng mic, khé khin trong
diéu hanh, quan ly san xuat dé thuc hién tot nhat ké hoach san xuit kinh doanh va
Nghi quyét ciia Hi dong ¢6 dong nam 2018 da quyét nghi.

2/ Tinh hinh hoat dng sin xuat kinh doanh va tai chinh Céong ty:

Tinh hinh thuc hién ké hoach SXKD cua Cong ty nam 2018 da kiém toan duoc tom
tit nhu sau:

TH2018/ |THZ018/T

TT |Chi tié DvT 7 KH2 TH201
i tigu TH201 H2018 8 KH2018 |m2017
1 [Doanh thu Triéu VNB 287,567 316,946 200,466 63.25% 69.71%
2 |Loi nhudn trude thué Tri¢u VND 10,107 11.314 7.644 67.56% 75.63%
3 |Loinhudn sau thué Triéu VND 8.023 9.051.00 6,070 67.06%|  75.66%

Trich thu lao HPQT & BKS

I Trigu VND 628 576 376 100.00%|  91.72%
theo nghi quyet

Ln

Quy khen thuong phuc lgi | Triéu VND 536 536 536 100.00%(  100.00%

Loinhudn con lai sau khi

6 ¥ i Trigu VND 6,859 7.939 4,958 62.45%|  72.28%
phan phoi céc quy

7 |Cé tire % 16% 17% 15% 88.24%|  93.75%

8 [Ddutu TSCP Tri¢u VND 1.895 2,500 1433 57.32%|  73.62%

2.1 Panh gia tinh hinh thye hién ké hoach SXKD 2018:

Véi két qua trén cho thay doanh thu dat 200,466 ty déng giam 36,75% so véi ké
hoach va giam 30,29% so véi nam 2017. Doanh thu giam chii yéu tir hoat dong
thuong mai.

Loi nhuin ké toan sau thué dat 6,070 ty ddng giam so voi ké hoach 32,94% va so
vol ndm 2017 giam 24,34%.

Qu¥ phc loi duge trich lap day du theo Nghi quyét Pai hoi dong cd dong.

Theo nghi quyét PHPCP thi quy khen thuéng, phic loi dwoc chi 2018:
536.329.200 x 67,06% = 359.662.362 déng. Tuy nhién, viéc khong dat lgi nhuan
theo ké hoach la do yéu th bi truy thu tién thué dit tir 1996-2017 nidm ngoai du liéu
cia Cong ty. Néu loai trir yéu té truy thu thué dat thi loi nhudn sau thué Cong ty
nam 2018 trén 10,8 ty dong vuot ké hoach 20,21%. Nén Ban Kiém soat dé xuat
DHDCD duyét chi s6 tién Quy khen thudng, phic lgi 1a : 536.000.000 dong bang
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véi ké hoach dé ra. Theo bdo cdo tai chinh tong hop, 14i co ban trén 1 ¢6 phiéu cua
Cong ty (EPS) nam 2017 la 2,499 dong va nam 2018 1a 1,906 dong, giam 23.73%
s0 v&i ndm 2017. Gid tri s6 sach cta 1 ¢6 phiéu KST dén ngay 31/12/2018 12 20.710

dong tang 1,12% so vdi gia tri s6 sach ndm 2017 1a 20.480 dong/cd phiéu.

2.2 Pinh gid cong tic dau tu:

Niam 2018, tong gia tri ddu tu Cong ty duoc Dai hoi dong ¢6 dong phé duyét ban
diu la 2.5 ty dong dé phuc vu hoat dong san xuét kinh doanh. Két qua, trong nam
cong ty da dau tu 1,433 ty dong. Trong d6 dau tu mua sim may do tri gia 41 trigu
dong, xay dung cac nha kho phuc vu kinh doanh tri gia 1,392 ty dong.

Nhu véy, téng gia tri dau tu tai san ¢ dinh thuc hién phuc vu phat trién san xuat
kinh doanh nam 2018 toan Céng ty chi ¢ 1,433 ty dong, dat 57,32% so vdi tong
gia tri déu tu duge duyét trong nam.

Vé cong ty lién két Cong ty ¢b phin KASACO:

+ Tinh dén 31/12/2018 von thuc gop ciia KASATI tai Cong ty CP KASACO 1a 4,9
ty dong, chiém 49% trén téng von gop.

+ Trong nam 2018, Céng ty khong nhén duoc c6 tic duge chia tir KASACO.

3/ Két qua giam sat tinh hinh hoat dong tai chinh cia Cong ty nam 2018:

3.1 Céng tic lap va kiém toin Bdo cdo tai chinh ciia Cong ty

Bdo cdo tai chinh 2018 ctia Cong ty dugc lap theo cic chudn muc va ché dé ké toan
Viét Nam hién hanh.

Bdo cédo tai chinh (ban nién va ca nim) duoc soat xét va kiém toan boi Cong ty
TNHH Kiém toan VACO — Chi nhanh TP Hd Chi Minh, dédy la don vi da dugc
UBCK Nha nuéc chap thuan kiém todn cac Cong ty niém yét. Bio céo tai chinh
nidm 2018 da phan anh 1 cach trung thue, hop ly trén céac khia canh trong yéu, tinh
hinh tai chinh ctia Cong ty tai ngay 31/12/2018, két qua hoat déng kinh doanh va
luu chuyén tién té cho nam két thic cing ngay, phtt hop v6i chuén muc ké toan
Viét Nam, ché d ké toan Doanh nghiép Viét Nam va cac quy dinh phap 1y ¢6 lién

quan dén viéc trinh bay bao cdo tai chinh.
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3.2 Cic chi tiéu phan tich tai chinh

Chi tiéu Pon vi tinh Nim 2018 Nim 2017
1. Co cilu tai sén
- Tai san dai hau/Téng tai san % 6,32 553
- Tai san ngén ]15_m/T("3ng tai san % 93,68 04,47
2. Co ¢iiu nguon von
- No phai tra/Tong ngudn von % 58,93 67,77
- Vén chu s hitu/Tong ngudn vén % 41,07 32,23
3. Kha néang thanh toin
- Kha nang thanh toan nhanh lan 1.39 1,10
- KHa ning thanh toan hién hanh ldn 1,59 1,39
4. Ty suat sinh 1o
- Lai co ban trén 1 ¢d phicu (EPS) 1.906 2.499
-Ty suat sinh |o trén tai san (ROA) % 4,02 4,21
- Ty suat sinh 157 trén tong von c6 phan
(ROE) % 9,78 13,08
- Ty suét sinh 1o trén doanh thu (ROS) % 3,03 2,79

- Tbng tai san Cong ty dat 151,067 ty dong; giam 20,66% so véi nim 2017, ngudn
von chu s¢ hitu cta Cong ty 1a 62,05 ty dong, ting 1,12% so véi ndm 2017, trong
d6 von thuc gop 1a 29,96 ty dong.

- Ty trong tai san ngén han chiém 93,68% trén téng tai san, con lai thudc vé tai san
dai han.

- Ty 1& ng phai tra/Tong ngudn von la 58,93% trong khi d6 ndm 2017 1a 67,77%.

- Kha nang thanh todn nhanh va kha nang thanh toan hién hanh nam 2018 cao hon
nam 2017 cho thdy kha ning thanh toan cac khoan ng dén han tét.

- Xét vé chi tiéu ty sudt sinh 161 nim nay giam hon so véi nam trudc do Cong ty

khong dat ké hoach san xuét kinh doanh dé ra.

PHAN III: Y KIEN CUA BAN KIEM SOAT
Trong nam 2018, Ban Kiém soat kién nghi Hoi dff)ng Quan tri va Ban Tong Giam dbc
diéu hanh nhu sau:
- Tiép tuc hoan thién cong cudc dbi méi, tai céu tric doanh nghiép cho phu hgp véi
diéu kién san xuét kinh doanh trong thoi gian toi.

- Duy tri tinh 6n dinh va gia ting hiéu qua cac nhém nganh kinh doanh hién co;
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- Duy tri thé manh truyén thong mang dich vu vién thong dong thoi ddy manh linh
vuc cong nghé thong tin v&i xu hudng cong nghé 4.0 hién nay.
- Tich cuc thuc hién tot cOng tac d4u thau, tim kiém cac cong trinh cia cac nha dau tu
gitip Coéng ty hoan thanh ké hoach san xuat kinh doanh 2019.
- Tang cudng cong tac du bao dé han ché rui ro trong cac hoat dong kinh doanh.
Trong nam 2018, Ban Kiém soat khong nhin dugc bét ky kién nghi nao cua co dong vé
céc sai pham cua HPQT, BKS, Ban Téng Giam doc diéu hanh va cic can bo quan ly Cong ty
trong qua trinh thuc hién nhiém vu.
Trén day la toan by bao cao hoat dong cua Ban Kiém soat niam 2018, kinh trinh Dai héi
dong b dong xem xét va thong qua.
Kinh chic Dai hoi thanh cong tot dep.

TM.BAN KIEM SOAT
TRUONG BAN

Noi nhan: HO THI KIM OANH
HDBQT:
- Céc thanh vién BKS;

- Luu.
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