CQNG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
XI MANG LA HIEN VVMI Doc lap - Tw do - Hanh Phic

S6:oH./TB-HDQT

CONG BO THONG TIN TREN CONG THONG TIN DIEN TU
CUA UY BAN CHUNG KHOAN NHA NUOC
Kinh gui:
- Uy ban Chirng khoan Nha nudc;
- So Giao dich ching khodn Ha Noi;

I. GIOI THIEU VE TO CHU'C CONG BO THONG TIN:

Tén cong ty: Cong ty C6 phan Xi mang La Hién VVMI

Ma ching khoan: CILH

Tru so chinh: Xom Cay bong, xa La Hién, huy¢n VO Nhai, tinh Thai Nguyén,
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Dia chi Website: ximanglahien.com.vn
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1. NOI DUNG CONG BO THONG TIN:
1. Bién ban hop Dai hoi dong ¢6 dong thudng nién nam 2019
2. Nghi quyél Dai hoi df)ng ¢6 dong thuong nién nam 2019
(C6 bien ban, nghi quyér dui hoi chi tiét kém theo)

Chung t6i xin cam két cac thong tin cong bo trén day la dung sy that va hoan toan
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CONG TY CO PHAN
XI MANG LA HIEN VVMI

$6:08/NQ-HPQT Thai Nguyen, ngay 05 thang 4 nam 2019
NGHI QUYET
DAI HOI PONG CO PONG THUONG N]EN NAM 2019

CONG TY CO PHAN XI MANG LA HIEN VVMI

Cén cu Luat Doanh nghiép da dugc Quéc hdi nude Cong hoa Xa hoi Chu
nghia Viét Nam thong qua ngay 26/11/2014 va cic vin ban huéng dan thi hanh.

Can cu diéu 18 t6 chire va hoat dong cua Cong ty C6 phan Xi mang La Hién
VVMIL.

_ Can cu bién ban hop dai hoi dong c¢6 dong thuong nién nim 2019 Cong ty
Co phan Xi mang La Hién VVMI ngay 05 thang 4 nam 2019 dudi su chu toa cua
Ong Do Huy Hung - Chu tich hdi dong quan tri cong ty.

Tham dy dai hoi c6 36 vi o déng cua Cong ty, s¢ hiru va dai dién cho
9.526.860 c6 phan, bing 95,268 % sb c¢d phan co quyén biéu quyét cia Cong ty.

Véi tinh than lam viéc khan truong va trach nhi¢m, dai hoi da tap trung giai
quyét timg ndi dung trong chuong trinh nghi su va théng nhét quyét nghi nhu sau:

QUYET NGHI:
Didu 1. Pai hdi dong cé dong thudmg nién nim 2019 Céng ty C6 phan Xi
mang La Hién VVMI nhat tri thong qua:
~1-Baocao két qua thyc hién SXKD nam 2018 va phuong hudng nhiém vu
ke hoach SXKD nam 2019 cua Cong ty Co phan Xi mang La Hién VVMI v6i mot
s0O chi tiéu chu yéu nhu sau:

1.1. Két qua kinh doanh nam 2018:

" o Thue hién Ty 1€ %
TT Tén chi tiéu B\}’T NQDHCD niim 2018 TH/KH
1 | San lugng tiéu thu Tan 680.000 806.637 118.62
Ximang PCB30 | " T 400000 491189
_____________ Xi mang PCB 40 256000 283709
Clanhke 24.000 31.739
2 | Doanh thu 1000 d 572.974.680 | 723.539.890 126,28
Loi nhuan trudce thué -, gl
¥ 0 ’)
3 TNDN ‘ 1000 d 25.000.000 39.132.130 156,53
PR ) e % 12 17| 141,67
von dicu 1¢
5 I]ifgc“ga“ sdch nha 1000 d 26.000.000 |  24.128.220 92,80
6 Lap dong dinh muc nguoi 700 700 100,00
7 | Tién luong binh quin d/ng/thang 7.250.000 9.362.559 129,13




1.2. Phuong huéng ké hoach SXKD nam 2019

STT Chi tiéu PVT K¢é hoach 2019
1| San lugng tiéu thy Tan 720.000
2 .“..“._E)oanl"l mu_ - : 10004 N 632, 995?7‘3_
3 | Nop NS nha nudc T 1006 d lllllll - 32.184.000
4 |Loi nhuan trudc thué 1000 d 35.000.000
i = . el —— 3
6 | Lao dong bmh quan Ngum - 685 .....
7 | Thu nhdp binh quén o Dc_m}_gfng/thang _______ - 8 686_1 31

-y

- Giao cho HDQT Céng ty chu dong diéu hanh céc khoan muc chi phi dé
thuc hién ké hoach san xuat kinh doanh nam 2019 cho phu hop véi thuc té san
Xuét va thi truong tiéu thy san pham, tuy nhién phai dam bao khong lam giam lgi

nhuan

ké hoach dugc giao.

* Dy 4n thyc hién trong nim 2019 bao gém:

e Gia tri -
Stt Tén cong trinh bVvVT a (triéu ,l
lwgng x chu
dong)
A | TONG SO 36.316
B | KE HOACH NAM 2019 33.516
I | CONG TRINH CHUYEN TIEP 26.184
Dy an déu tu xay dung mé da voi Pong
1 | Chudng (Tram BA 400KVA, duong HT 2.364
dién 0,4 va 35KV) . T
2 |Dyan dau tu hé thong can cap than HT | 1 1 __1_1__.181
E Bflu tu hé thdng quan triic khi thai tL_r HT 13.639
dong
II | CONG TRINH KHOI CONG MOI 6.000
1 | Duanhé théng dong bao tu dong Cai 6.000
III | CHUAN BI PAU TU 1.332
| Iiép dy 4n cai tao day chuyén 16 quay sb Cai | 155
Lap bao cao KTKT H¢ thong cung cap ,
2 | nudc cong nghi¢p tuan hoan (02 beé nudéc | Bé 200
cong nghiép, mdi bé 1.500m")

™ l"\. \;n“\\
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knéi | CB2M | Gpi
”~ ~ b . A I
Stt Tén cong trinh bvT lrgng (Erlcu chi
dong)
C | DU PHONG 2.800
Hé thong cung cap nudc cong nghiép
| ‘ruoﬁn hoan ( 02 bé nuéc cong nghiép, mdi | Bé 2 2.800
bé 1.500m’)

2- Bdo céo Hoat dong cua Hoi dong quan trj Céong ty Cb phan Xi ming La
Hién VVMI ndm 2018 va dinh hudng hoat dong nam 2019.

3- Béo c4o cuia Ban Kiém Soét vé hoat dong ctia Cong ty nam 2018 phuong
hudng hoat dong nam 2019.

4- Théng qua sira doi Diéu 1é t6 chic va hoat dong ctia Cong ty c¢b phan xi
mang La Hién VVML.

5- Thong qua Quy ché ndi bd vé quan tri cong ty cua Cong ty ¢d phén xi
mang La Hién VVMI.

_ 6- Thong qua phuong én phén phdi lgi nhuan, mtc tra ¢b tirc nam 2018 theo

biéu sau:

STT N¢i dung DVT | Cich tinh So tién

1 Lq;n uhuﬁn tru*éc thue Bémg 39 132 131 116
________ W T T e Ty
"""""" 3 | Loi nhuan chiu thué TNDN Péng | | 39.698.139.288
4 | Thué thu nhap doanh nghle; _[;..I;;nqp _D(‘mg 2(3)?(1;0% 7; _939_62_7_857

5 |Leinhujnsawthué [ Péng|  [31192.503259
""""" 6 | Chi trii cb tire/Vén diéu 1¢ Pong | 17% | 17.000.000.000
7 | Loi nhuanc_onlal trich lap cac quy | Bf’iﬁg | T "..14 192 503 259
7.1 | Loi nhugin chua phan phéi | Pong | -073760% | 8.342.260.955
?.2 TrlCh quy khen thtr(mg, phLiC 10'1 ] Déng " (7 T )*400 556 150?__3074
o e Dong | _3.361.507.304

T e o O - = 2
e, e
7.3 | Quy khen thuéng ban didu hanh quanly | Pong | 288.735.000

7- Quyét toan viéce chi tra thu lao cho HPQT, BKS nam 2018; Phwong 4n chi
tra thu lao cho HDQT, BKS nam 2019.

+ Thu lao cho HDQT, BKS thuc hién nam 2018:
DVT: dong




Stt Ho tén Chirc vu Thue hién
| |DoHuyHung Chu tich HDQT 85.680.000
2| Neuyén VanDang _ | Thanh vién HDQT 72.000.000
3 |LéThiThuHién | ThanhvienHPQT 72.000.000
4 |Pham Manh Tien | Thanh vién HDQ"I (dén ngay 5/4/2018) | 18.000.000
5 | TrinViétCuong | Thanh vién HDQT (dén ngay 5/4/2018) | 18.000.000
_______ 6 |HaVanChuyén | Thanh vién HDQT (tr ngdy 5/4/2018) |  54.000.000
7 | Trinh Quoc Binh | Thanh vién HDQT (tir ngay 5/4/2018) 54.000.000 |
8 | Nguyén Xuan Hiu | Uy vién BKS (dén ngay 5/4/2018) _18.000.000
9 |HOThiHu Uy vién BKS (dén ngay 5/4/2018) _18.000.000
10 | Hoang Thi Thuy | Uy vién BKS (tir ngay 5/4/2018) 54.000.000
11 |LéThi Hong Cam | Uy vién BKS (tir ngay 5/4/2018) 54.000.000
Téng cong 517.680.000
+ Phuong 4n chi tra phu cap cho HDQT, BKS nam 2019 dy kién nhu sau:
" £ KH s
Stt Chirc danh So lwgng (@/ng/th) Ghi chu
1 | Chi tich HDQT 1 4.760.000 |
2 | Uy vién HPQT 4 4.000.000
Uy vién BKS 2 3.620.000

Pay la muc toi }hiéu, trong nam can cur két qua SXKD néu tién luong cua
cac VCQL duge quyet toan tang thi muc chi tra thu lao s& tang tuong Ung, nhung
murc chi toi da khong qua 20% muc tién luong cua VCQL.

8- Thong qua béo céo tai chinh nam 2018 Cong ty C6 phan Xi mang La Hién
VVMI da duoc kiém toan.

9- Lua chon Cong ty kiém toan thuc hién kiém toan Béo cdo tai chinh nim
2019 nhu sau:

Pai hoi dong cb dong nhét tri uy quyen cho HDQT, BKS Cong ty lya chon
thué 01 cong ty kiém toan doc 1ap va c6 di nang luc theo quy dinh phap luét dé
kiém toan Béo cdo tai chinh nam 2019 ctia Céng ty trén co s& Quyet dinh lya
chon Céng ty kiém toan cua Tong cong ty CN mo Viét Bic TKV - CTCP.

_10. Théng qua hop ddng mua, ban hang héa véi ngudi ¢é lién quan cua Cong
ty dé phuc vu SXKD ndm 2019 nhu sau:

Théng qua hop dong mua ban than nim 2019 voi Tap doan Than - Khoang
san Viét Nam sd luong: 92.000 tin/nam, gia tri dd bao gom thué: 142.590.8 triéu
dong.

11- Céng nhan két qua bau cir thay thé thanh vién BKS, Cong ty nhiém ky
[T (2018-2023) nhu sau:

1. Ong: Pham Binh Tuén




Diéu 2. T6 chirc thue hi¢n

Dai hoi dong ¢ dong uy quyén cho Hoi dong quan tri Cong ty C6 phan Xi 7
mang La Hién VVMI trién khai cac néi dung duge Dai hoi dong co dong thong
qua tai Nghi quyét nay va tién hanh céc thu tuc can thiét dé thuc hién theo ding
quy dinh cua phap luat va Nghj quyét nay.

Noi nhin: TM. DAI HQI PONG CO DONG
- UBCKNN (thay B/céo): 30422245 HU TOA

- Cty CP CK QT Vit Nam (02b)
- Cong bo TT trén Website Cty:

"CONG TY

- Cac thanh vién HDQT: ;:r{;'! co PHAN '
- Céc thanh vién BKS: !!!‘:r;' XI MANG LA H
- Giam doc Cong ty: \ ‘,\

- Co dong cua Cty:
- Luu: VP, HDQT:
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S6: 03/BB-PHDCH

Thai Nguyén, ngay 05 thang 04 nam 2019

BIEN BAN HQP //i

DAI HOI PONG CO BONG THUONG NlEN NAM 2019 o/
CONG TY CO PHAN XI MANG LA HIEN VVMI

Tru sé: Xa La Hién, Huyén V& Nhai, Tinh Thai Nguyén

Gidy CNDKKD s6: 4600422240 So KHDT Tinh Thai Nguyén

Ping ky thay doi lan 3 ngay 21/5/2014

Hom nay vao hdi 8 gio 10 phut ngay 05 thdng 4 nam 2019, tai Cong ty C phan Xi ming
La Hién VVMI, da dién ra Pai hoi dong ¢6 dong thuong nién nam 2019.

I. Thanh phan dy Pai hi gbm cé:

A/ Hoi ddng quan tri Cong ty gom co:

1. Ong B Huy Hung - Chu tich HDQT Cong ty
2. Ong Nguyén Vin Diing - Uy Vién HDQT Cong ty
3. Ong Ha Vin Chuyén - Uy Vién HDQT Cong ty
4.BaLé Thi ThuHién - Uy Vién HDQT Coéng ty

5. Ong Trinh Quéc Binh - Uy Vién HPQT Céng ty

B/ Ban Kiém So#t Cong ty gom c6:

1. Ba : Nguyén Thi Thu Hoai - Trudng ban KS Cong ty

2. Ba : Hoang Thi Thuy - Uy Vién BKS.

3. Ba: Lé Thi Hong Cam - Uy Vién BKS

C/ Co dong tham dy Dai hji: Thoi diém khai mac dai hoi o 32 vi cd dong cua Cong ty,
s hitu va dai dién cho 8.404.160 c6 phin, bing 84,04 % s6 ¢b phén c¢6 quyén biéu quyét cua
Cong ty.

D/ Poan chii tich Pai hi gom:

1. Ong: B3 Huy Hung - Chu tich HDQT Céng ty lam Chu toa.

2. Ong: Nguyén Van Diing - Uy vién HDQT Gidm déc Cty.

E/ Chii toa DPai hoi da chi dinh thw ky dé giup chii toa diéu hanh Pai hdi gom:

1. Ong: Pham Trung Hop - Thu ky HDQT Cong ty.

2. Ong: Nguyén Xuan Hau - Giup viéc thu ky

Dai hoi da dién ra theo trinh ty va bao gom nhirng ndi dung sau diy:

II. N§i dung va dién bién cia Dai hoi:

1. Ong Nguyen Vin Vuong - Truong ban kiém tra tu cach ¢ dong da doc bdo cdo tham
tra tu cach ¢6 dong trude khi khai mac Dai hoi va cong bd 32 vi c6 dong co mat déu du tu
cach tham dy Dai hdi. Nhing c6 dong ¢6 mat s hiru va dai dién cho 8.404.160 ¢d phan bing
84,04 % sb ¢b phan ¢6 quyén biéu quy ét ciia Cong ty.

Can cir khoan 1 diéu 141 Luét doanh nghi¢p sé 68 nam 2014 va khoan 1 diéu 18 Dleu 1€
t4 chirc va hoat dong ctia Cong ty Co phan Xi mang La Hién VVMI thi Dai hoi dong c6 dong
thuong nién nim 2019 cua Cong ty da hoi du cac didu kién dé tién hanh Pai hoi theo ding

quy dinh cua phép luat.



Truong ban kiém tra tu cach co dong ldy y kién biéu quyét thong qua bao cdo tham tra tu
cach ¢6 dong tham duy dai hoi.

Két qua biéu quyét:

v Tén thamh: 8,404,160 c6 phan, chiém 100% tong s6 CP tham gia biéu quyét tai DH T

o T I 53 it 2 ¥ s ¢ %
v" Khéng tan thanh: 0 c6 phan, chiém 0% tong so CP tham gia biéu quyét tai DH ;;;;:{
v Y kién khdc: 0 cé phan, chiém 0% tong s6 CP tham gia biéu quyét tai PH ‘O PHAN

2. Ong Nguyén Viin Diing - Doan chii tich Dai hi trinh bay va thong qua cic ngihe LAH

dung trwée khi tién hanh dai hoi nhw sau: vVMI '
2.1. Théng qua chwong trinh Dai hji L s

Ong Nguyén Vin Diing - Poan chu tich trinh bay truong trinh dai héi va ldy v kién biéu
quyét thong qua chuo’ng trinh Pai hoi.

Két qua biéu quyét:

v Téin thanh: 8.404.160 cé phan, chiém 100% tong sé CP tham gia biéu quyét tai DH
v" Khéng tan thanh: 0 co phan, chiém 0% tong sé CP tham gia biéu quyét tai PH
v Y kién khdc: 0 ¢6 phan, chiém 0% tong s6 CP tham gia biéu quyét tai PH

2.2. Théng qua quy ché Dai hji

Ong Nguyen Van Diing - Doan chu tich trinh bay quy ché dai hoi va ldy y kién biéu quyét
thong qua ndi dung quy ché dai hoi.

Tai thoi diém 8gio 34 phat da co 36 vi ¢b dong dai dién cho 9.526.860 cb phin tham dy

dai hoi.
(C6 danh sdch cdc c6 dong tham di Pai héi kém theo bién ban nay)

Két qua biéu quyét:

v Tén thamh: 9.526.860 c6 phan, chiém 100% téng sé CP tham gia biéu quyét tai DH

v Khéng tan thanh: 0 ¢6 phan, chiém 0% téng s6 CP tham gia biéu quyét tai PH

v Y kién khdc: 0 c6 phan, chiém 0% tong s6 CP tham gia biéu quyét tai DH

2.3. Thong qua quy ché bau cir thanh vién BKS

Ong Nguyen Vin Diing - Poan chu tich trinh bay quy ché bau ctr thanh vién BKS va ldy
y kién biéu quyet thong qua ndi dung quy ché bau ctr thanh vién BKS.

* Y kién ¢ dong (STT 35):

- Theo quy ché thi hé so dé cir BKS pha1 duge gui vé Ban t6 chirc dai hdi truée 15h30°
ngay 03/4/2019 la chua hop ly dé nghi bo I‘lQl dung nay trong quy ché.

- Pé xuit dai hdi ¢b dong hoic nhom ¢ dong nam gir ty 1 theo quy dinh van dugc dé cir
thanh vién tham gia ban kiém soat.

* Chu toa Pai hoi tra 1o1:

- Vi tu cich phap nhan thi Tong cong ty CN mo Vict Biic TKV-CTCP da dé cir nguoi
dai tham gia Ban kiém soat Cong ty CP xi mang La Hién VVMI nhiém ky 111 (2018-2023).

* Y kién ¢b dong (STT 03): Nhit tri véi y kién cta ¢d dong STT 35, d& nghi stra doi bd
sung vao du thao.

o Chu toa Dai hoi tra 1oi: Nhat tri bo sung. dai hoi tién hanh bau cur theo quy ché bau cur

dé bau thay thé thanh vién ban kiém sodt.

Két qua biéu quyet:
v Tdn thanh: 9.506.860 co phan chiém 99,8% rong 56 CP tham gia biéu ng)er tai DH
v Khéng tdan thanh. 20.000 CP, chiém 0,2 % tong s6 CP tham gia biéu quyét tai DH

V'Y kién khdc: 0 cé phan, chiém 0% tong 56 CP tham gia biéu quyét tai DH
2




2.4. Thong qua hwong din thé 1é biéu quyét thong qua cdac ngi dung trong chwong
trinh cia dai hoi:

Pai hoi da nghe ong D& Huy Hung - Chui toa Pai hoi hudng din thé 1¢ biéu quyét thong
qua cac ndi dung trong chuong trinh cua dai hdi va lay y kién bicu quyét thong qua. N

Két qua biéu quyeét:

v Tan thanh: 9.526.860 cé phan, chiém 100% tong s6 CP tham gia biéu quyét tai DH

v" Khéng tén thanh: 0 c6 ph(::!?. chiém 0% tong sé CP tham gia biéu quyét tai DH

v Y kién khdc: 0 ¢é phan, chiém 0% téng sé6 CP tham gia biéu quyét tai DH

IIL. Trinh bay céac bdo cdo, to trinh trong dai hoi:

Sau khi thuc hién céc thu tuc tién hanh Pai hoi, Chu toa Pai hoi da diéu hanh dé dai hoi
nghe bao cdo cac ndi dung nhu sau:

1. Bso cdo ciia Giam Ddec Cong ty vé két qua hoat dong SXKD nim 2018 ké hoach
SXKD niam 2019.

Dai hoi da nghe ong Nguyén Van Diing - Uy vién HDQT Gidm dbc cong ty trinh bay bao
cao vé két qua hoat dong SXKD niam 2018 k& hoach SXKD nam 2019.

2. Bio cdo hoat dong ciia Hoi dong quin tri Cong ty nim 2018 va phwong huéng
hoat dong nam 2019:

Dai hdi dd nghe ong D6 Huy Hung - Chu tich HDQT Cong ty trinh bay bdo cdo hoat
dong cia HDQT Cong ty nam 2018 va phuong huéng hoat dong ndm 2019.

3. Béo cdo ciia Ban Kiém So:t vé hoat dong ciia Cong ty niim 2018 va phwong hwéng
hoat dong nam 2019

Dai hoi da nghe Ba Nguyén Thi Thu Hoai - Truong BKS Cong ty trinh bay bao céo cua
Ban Kiém Sodt vé hoat dong ctia Cong ty ndm 2018 va phuong huéng hoat dong nam 2019.

4. To trinh viée biu thay thé thanh vién BKS Céng ty C6 phin Xi miing La Hién
VVMI nhiém ky 11T (2018-2023)

* Dai hoi da nghe Ong DP6 Huy Hing - Chu tich HDQT Cong ty trinh bay to trinh, quyet
dinh vé viéc bau thay thé thanh vién BKS cong ty nhiém ky III (2018-2023) danh sach dé cur
nhu sau:

1. Ong: Pham Dinh Tuén - P. phong Quan ly von - Kiém soat ndi bo Tong cong ty
Cong nghi¢p mo Viét Béc TKV-CTCP .

( Do Tong cong ty Cong nghiép mo Viét Béc TKV-CTCP ¢6 ty Ié 51,383% dé cir)

* Ong P& Huy Hung - Chu toa thay mat dai hoi xin y kién dai hoi ¢6 de cu, Ung cu thanh
vién tham gla thanh vién ban kiém soat khong? Toan thé dai hi khong dé ci, (mg ctr thanh
vién tham gia Ban kiém soat. Nhu vay danh sich bau thay thé thanh vién BKS la:

1. Ong Pham Dinh Tuén - P. phong Quan ly vén - Kiém soat noi bd Tong cong ty
Cong nghiép mo Viét Bac TKV-CTCP .
* Chui toa Dai hoi biéu quyét thong qua danh sach bau thay thé thanh vién BKS
Két qua biéu quyét:
v Téin thamh: 9.526.860 c6 phan, chiém 100% tong sé CP tham gia biéu quyét tai DH
V' Khéng tan thanh: 0 ¢6 phan, chiém 0% téng sé CP tham gia biéu quyét tai DH
v ¥ kién khdc: 0 c6 phén chiém 0% tong sé6 CP tham gia biéu quyét tai PH
* Dai hoi da biéu quyét ctr cac thanh vién ban biu cir dé thuc hién bau thay thé thanh vién
BKS cong ty nhiém ky IIT (2018-2023) gbm céc vi sau ddy:
1. Ong: Lé Xuén Tinh - Trudng ban.




2. Ba: Trinh Thi Binh - Uy vién.
3. Ong: Tran Pirc Manh - Uy vién.
Két qua biéu quyét:
v Tdn thanh: 9.526.860 ¢6 phan, chiém 100% tong s6 CP tham gia biéu quyét tai PH
v" Khéng tan thanh: 0 ¢6 phan, chiém 0% tong s6 CP tham gia biéu quyét tai DH
v" Y kién khdc: 0 ¢é phan, chiém 0% ang 56 CP tham gia biéu quyét tai DH
Tiép theo td bau cir da phat phiéu, td chirc bau ctr, kiém phiéu mot cach khach quan trung
thue va cong bd két qua:
* Cong nhan két qua biu ci thay thé thanh vién BKS, Cong ty nhi¢m ky III (2018- |
2023) nhw sau:
Ong: Pham DPinh Tuén dugc 9.526.860 CP, dat 95.2686 % trén tong s6 CP
5. To trinh théng qua bao cdo tai chinh dugc kiém todn nim 2018;
Dai hoi da nghe Ba Lé Thi Thu Hién - Uy vién HDQT Cong ty bao céo to trinh thong qua
bao céo tai chinh dugc kiém toan nam 2018.
6. To trinh thong qua phuong én phan phdi lgi nhudn, mire tra ¢6 tirc niim 2018
Pai hoi da nghe Ba Lé Thi Thu Hién - Uy vién HDQT Cong ty béo céo to trinh vé viée
théng qua phuong dn phéan phéi loi nhuan nam 2018.
7. To trinh thong qua quyét toan chi tra thu lao cho HPQT, BKS nim 2018 va ké
hoach chi tra thu lao nam 2019

Dai hoi da nghe Ba Lé Thi Thu Hién - Uy vién HDQT Cong ty bao céo to trinh vé viéc
quyét todn chi tra thu lao cho thanh vién HDQT, BKS nam 2018 va ké hoach chi tra thu lao
nam 2019 nhu sau:

+ Thu lao cho HPQT, BKS thuc hién nam 2018:

DVT: dong
Stt Ho tén Chire vu Thue hién
______ | | DG Huy Hung | Chu tich HDQT _ | 8.680.000
2 |Nguyén Van Diing _Tb%@._lil____.wen HbQT | 72.000.000
3 |LéThiThuHién | Thanhvien HDQT ~72.000.000
4 Pham Manh Tién | Thanh vién HDQT_..(_Q_@H ngay 5/4/2018) | 18.000.000
5 | Tran Viét CUU!}& ______________ Thanh vién HDQT (dén ngay 5/4/20 18) |  18.000.000
6 |HaVanChuyén Thanh vién HDQT (tir ngay 5/4/2018) | 54.000.000
7 | Trinh Quoc Binh | Thanh vién HDQT (tir ngay 5/4/2018) |  54.000.000
8 | Nguyén Xuan Hau Uy vién BKS (dén ngay 5/4/2018) ~18.000.000
9 |HOThiHu¢ Uy vién BKS (dén ngy 5/4/2018) | 18.000.000
10 Hoang Thl Thuy N Uy vién BKS (tur ngay 5/4/2018) 34, 000.000
11 [LéThi Hong Cim U) vién BKS (tir ngay 5/4/2018) 54.000.000
Tong cong 517.680.000
+ Phuong 4n chi tra phu cdp cho HDQT, BKS nam 2019 du kién nhu sau:
Stt Chirc danh S6 lwgng @ f':gljt_h) Ghi chu
Chu tich HPQT 1 4.760.000
Uy vién HDQT 4 ©4.000.000
_________ T e e




Pay la mic ti thidu, trong ndm cdn cir két qua SXKD néu tién luong clia cac VCQL
dugc quyet todn tang thi mirc chi tra th lao s€ tang trong {mg, nhung murc chi t6i da khong
qua 20% mirc tien lvong cua VCQL.

8. To trinh thong qua phuong an lua chon cong ty kiém toan bao cdo tai chinh nim 2019

Dai héi da nghe ba Nguyén Thi Thu Hoai Trudng ban kiém soat Cong ty trinh bay bdo
céo to trinh vé viée lva chon Cong ty kiém todn bao céo tai chinh nam 2018.

9. Tor trinh théng qua sira dbi, b sung Diéu 1¢ Cong ty CP Xi ming La Hién VVMI

Dai hoi da nghe Ong Trinh Qudc Binh - Uy vién HDQT Céng ty trinh bay t0 trinh vé viée
sira ddi, bo sung Piéu 1é Cong ty Co phan Xi mang La Hién VVML

10. Tor trinh thong qua quy ché ndi by vé quén tri Céng ty C6 phin Xi ming La
Hién VVMI Céng ty C6 phin Xi miing La Hién VVMI

Dai hoi da nghe Ogg Ha Van Chuyén - Uy‘ vién HPQT Cong ty trinh bay to trinh phé
duyét Quy ché ndi by veé quan tri Cong ty CO6 phan Xi mang La Hién VVML

11, To trinh thong qua hop ddng mua, bian hang héa véi nguoi c6 lién quan, hg
dong 16m ciia Cong ty dé phuc vu SXKD nim 2019

_ Dai hoi da nghe Ong Dd Huy Hung - Chu tich HDQT trinh bay to trinh thong qua hop
ddng mua, ban hang hoa véi ngudi ¢6 lién quan cia Cong ty dé phyc vu SXKD nam 2019.

VI. Thio luin théng qua cic bdo cdo va to trinh tai Dai hoi:

e Biio ciio ciia Gidm Ddc Cong ty vé két qui hoat dong SXKD niim 2018 ké hoach
SXKD nim 2019

Thao ludn:

* Y kién ¢6 dong (STT 36):

- Cong ty lap ké hoach thuc hién ndm 2019 khiém ton, dé nghi phén du hon nira dé ning
cao lgi nhudn, ¢o tic lén.

- L trinh tai co céq lao dong Cong ty con chdm, cép ¢6 chinh sach chu dong dé tai co chu
lao dong hop Iy hon. Céan day lich tai co cau lao dong dén nam 2020.

- Can nhic diu tu cac du 4n diu tu nhu Hé thng quan tric khi thai ty dong.

- Chi phi NVL/SP tiéu thy trong cdc nam t6i can hop 1y hon.

* Tra 101 y kién: Ong Nguyén Vin Diing - Doan chu tich Dai hoi:

- Cong ty ¢ phan xi mang La Hién la Cong ty ¢ phan van thugc dién Nha nuée chi phdi,
trong cdng tac tai co cau phéi ¢6 tinh nhén van. Cong ty cling s& quyét tdm dé dua ra 19 trinh
tai co cau dén nam 2020.

* Y kién ¢ dong (STT 31):

- Téi co cdu lao dong trong cong ty chua hop ly. Cong ty nén van dung Nghi dinh
113/2018/ND-CP dé diéu chinh cho hop ly.

- Du 4n déu tu: Cén céip than ndm 2018 da dua vao ké hoach, nam 2019 vén dua tiép co
trang khong? Du an mdy dong bao diu tu s& gitip Cong ty nang cao hiéu qua SXKD?

* Tra 1o y kién: Ong Nguyén Vin Diing - Doan chu tich dai hoi:

- Co cau lao dong theo tirmg vi tri lao dong, Cong ty s& xem xét tinh toan cho hop ly trong
qua trinh san xuat.

- Du an cén cip than la dy an chuyén tiép, du an déng bao tu dong s€ cai tao moi trudong
lam viéc va nang cao ning suat hoat dong.

Pai hoi ldy ¥ kién cd dong bing phiéu biéu quyét thong qua ndi dung trén.

Két qua biéu quyét:

NG LA



vTan thanh: 8.404.160 ¢é phan, chiém 88,22% tong sé CP tham gia biéu quyét tai DH
v" Khéng tan thanh: 0 c6 phan, chiém 0% tong s6 CP tham gia biéu quyét tai PH
v ¥ kién khdc: 1.122.700 cé phan, chiém 11,78% tong s6 CP tham gia biéu quyét tai PH
e Bio cio hoat dong cia Hoi dong quin tri Cong ty nim 2018 va phwong huéng
hoat dong nim 2019
Thao ludn:
* Y kién thao luan: Khong c6
Pai hoi ldy ¥ kién ¢6 dong bing phiéu biéu quyét thong qua ndi dung trén.
Két qua biéu quyét:
v Tdn thanh: 8.763.360 c6 phan, chiém 91,99% tong s6 CP tham gia biéu quyét tai PH
v" Khéng tan thanh: 0 ¢ phan, chiém 0% tong s6 CP tham gia biéu quyét tai PH
v Y kién khdc: 763.500 cé phan, chiém 8,01% tong sé CP tham gia biéu quyét tai DH
e Bio cdo ciia Ban Kiém Soat vé hoat dong ciia Cong ty niim 2018 va phwong hwéng
hoat dgng nim 2019
Thao luin:
* Y kién thao luan: Khong c6
Pai hdi ldy vy kién ¢6 dong bang phiéu biéu quyét thong qua ndi dung trén.
Két qua biéu quyét:
v Tdn thamh: 8.786.360 c6 phan, chiém 92,20tong s6 CP tham gia biéu quyét tai DH
v Khéng tan thanh: 0 ¢é phan, chiém 0% tong sé CP tham gia biéu quyét tai PH
v Y kién khdc: 743.500 c6 phan, chiém 7,80tong s6 CP tham gia biéu quyét tai PH
Chii toa Pai hoi ly y kién biéu quyét thong qua céc to trinh da trinh bay:
e Biu thay thé thanh vién BKS Céng ty C6 phan Xi ming La Hién VVMI nhiém ky
I11 (2018-2023)
Pai hoi 1dy y kién cd dong bang phiéu biéu quyét thong qua ndi dung trén.
Két qua biéu quyér:
v Tdn thamh: 9.526.860 cé phan, chiém 100% tong s6 CP tham gia biéu quyét tai DH
v'Khéng tan thanh: 0 ¢6 phan, chiém 0% tong sé6 CP tham gia biéu quyét tai PH
V'Y kién khdc: 0 6 phan, chiém 0% tong sé CP tham gia biéu quyét tai DH
e Bio cio tai chinh dwoc kiém todn nim 2018 Cong ty CP Xi ming La Hién VVMI
Théo luan:
* Y kién thao luan: Khong co
Pai hoi 14y v kién cb dong bang phiéu biéu quyét thong qua ndi dung trén.

Két qua biéu quyét:

v Tén thamh: 9.526.860 ¢6 phan, chiém 100% tong s6 CP tham gia biéu quyét tai PH

v" Khéng tan thanh: 0 ¢é phan, chiém 0% tong sé CP tham gia biéu quyét tai PH

V'Y kién khde: 0 c6 phan, chiém 0% tong s6 CP tham gia biéu quyét tai PH

e Phuong 4n phan phéi lgi nhudn, mire tri ¢b tirc nim 2018 Céng ty C6 phin Xi
miing La Hién VVMI

Théo ludn:

* Y kién ¢b dong (STT 36):

- Quy khen thuong phuc lgi cong ty cach tinh chua hop 1y. Dé nghi tinh 10-15% loi

nhudn sau thué.
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Pai hoi ldy v kién c¢b dong bang phiéu biéu quyét thong qua ndi dung trén.

Két qua biéu quyét:

+Tadn thanh: 9.152.060 ¢6 phan, chiém 96,07% tong sé CP tham gia biéu quyét tai DH

+ Khéng tan thanh: 0 ¢é phan, chiém 0% tong 56 CP tham gia biéu quyét tai DH

+ Y kién khdc: 374.800 c6 phan, chiém 3,93% tong sé CP tham gia biéu quyét tai DH

e Quyét toan chi tra thii lao cho HPQT, BKS niim 2018 va ké hoach chi tré thii lao niim 2019.
Thao luan:

* Y kién ¢ dong (STT 36):

- Dé nghi ning mirc thu lao cho HDQT, BKS trong nam vi dd hoan thanh tot nhiém vu

san xuét kinh doanh.

* Tra 161 y kién: Ong Nguyén Vin Diing - Uy vién HDQT Gidm déc Cong ty:
- Mirc thu lao cho HDQT, BKS cong ty da thuc hién theo quy dinh.

Dai hoi ldy v kién ¢b dong bing phiéu biéu quyét thong qua ndi dung trén.
Két qua biéu quyét:

+Tdn thanh: 9.526.860 c6 phan, chiém 100% tong s6 CP tham gia biéu quyét tai DH
+ Khéng tan thanh: 0 ¢6 phan, chiém 0% tong 56 CP tham gia biéu quyét tai PH

+ Y kién khdc: 0 ¢6 phan, chiém 0% tong s6 CP tham gia biéu quyét tai PH
e Thong qua phwong an lya chon cong ty kiém toan bdo cdo tai chinh nim 2019

Cong ty C6 phin Xi miing La Hién VVMI

Thao ludn:

* Y kién thao luan: Khong c6

Dai hoi ldy y kién ¢d dong bang phiéu biéu quyét thong qua ndi dung trén.

Két qua biéu quyét:

+Tén thanh: 9.526.860 c6 phan, chiém 100% tong s6 CP tham gia biéu quyét tai DH

+ Khong tan thanh: 0 c6 phan, chiém 0% téng s6 CP tham gia biéu quyét tai DH

+ ¥ kién khdc: 0 cé phan, chiém 0% tong sé CP tham gia biéu quyét tai PH

e Théong qua sira ddi, bd sung Piéu 1¢ Cong ty C6 phin Xi miing La Hién VVMI
Thao ludn:

* Y kién cb dong STT (35):

Piéu 15: Muc p khoan 2 dic¢u 15 khong dung tir “ngudi™ sira doi 1a “ddi tugng”

Pidu 27: Muc f khoan 3 diéu 27 dé nghi ldy theo ni dung huéng dén tai TT 95/2017
Diéu 41: Xung dot loi ich gitra cac bén

* Tra 10 ¥ kién: Ong Trinh Qudc Binh - Doan chu tich Pai hi:

- Cong ty la cong ty ¢b phan khong c6 Ngan Sach. V¢ cdu tir Cong ty s€ chinh sira hop 1y
Pai hoi ldy ¥ kién cb dong bing phiéu biéu quyét thong qua ndi dung trén.

Két qua biéu quyét:

v Tan thanh: 8.763.360 ¢6 phan, chiém 91,99% tong s6 CP tham gia biéu quyét tai DH

v" Khéng tan thanh: 0 c6 phan, chiém 0% t6ng s6 CP tham gia biéu quyét tai PH

v ¥ kién khde: 763.500 c6 phin, chiém 8,01% tong sé CP tham gia biéu quyét tai DH

e Thong qua quy ché ndi b vé quan tri Cong ty C6 phan Xi ming La Hién VVMI

Coéng ty Co phian Xi miing La Hién VVMI

Théo luin:




* Y kién thao luan: Khong co

Dai hoi ldy ¥ kién ¢d dong bing phiéu biéu quyét thong qua ndi dung trén.

Két qua biéu quyét:

v Tén thamh: 9.118.160 6 phan, chiém 95,71% tong sé CP tham gia biéu quyét tai PH

v Khong tan thanh: 0 6 phan, chiém 0% tong s6 CP tham gia biéu quyét tai PH

V'Y kién khde: 408.700 c6 phan, chiém 4,29% tong s6 CP tham gia biéu quyét tai DH

e Théng qua hop df‘ing mua, ban hang héa véi nguoi ¢6 lién quan, hop dong gia tri
trén 35% cua Cong ty dé phuc vu SXKD nam 2019

Théo luan:

* Y kién c6 dong (STT 34)

- D& nghi thém ¥ vao to trinh hgp dong mua, ban hang hoa véi nguoi ¢6 lién quan la hang
quy ban di€u hanh ¢6 bao cdo cho BKS day du céac thong tin vé hop dong dé giam sat theo doi
dung Ludt.

* Tra 16i y kién: Ong D3 Huy Hung - Doan chu tich Pai hoi:

- Pong y dua ndi dung trén vao to trinh hgp dong mua, ban hang héa véi ngudi co lién
quan cua Cong ty.

* Y kién c6 dong (STT 33)

- Cong ty TNHH Phuong Tuén dau thau véi gid trj hon 17 ty. Xin cong ty giai thich ro
hon vé hop dong nay?

* Tra 1o y kién: Ong Nguyén Vian Diing - Poan chui tich Dai hai:

Sau khi thye hién tai co cau, Tap doan yéu ciu tai co cau by phan in ca. S6 lao dong
cham dirt hop dong dé cung cép dich vu an ca Cong ty TNHH Phuong Tuén thanh lap trén
nén tang 24 lao dong cua Cong ty chuyé én sang. Hop dong nay dugc thue hién dau thau theo
quy dinh cua Luat dau thau va thoi gian cung cép dich vu 1a 03 nam.

* Y kién c6 dong (STT 36)

- C6 rét nhiéu hop dong trén 500 tri¢u dong Cong ty khong déu thiu, nén da tuan thu theo
quy dinh, quy trinh dau thau hay khong?

- Cic hop dong thyc hién theo ludt déu thiu déng tai trén bdo nao, la nhiing s6 nao. Cong
ty phai tuan thu Ludt quan ly von va Ludt dau thau.

- Hop dong mua Clinker ciia Tén Quang va Qudn Triéu cng ty cho biét gid mua, thoi
diém mua.

- Céc ¢b dong nhom 10% dé nghi sau 2 tudn Cong ty giri cac hgp dong cia ngudi lién
quan da thyc hi¢n trong ndm 2018.

- Cong ty TNHH Thao Quynh Anh va Hop tic xa SX-DV Hoang Thinh Phat ngudi lién
quan 1a ai. B¢ nghi cong ty cung cdp 02 ban Hop dong nay .

- Phé binh BKS, Ban diéu hanh trong viéc thuc hién 02 hop dong, yéu cdu lam chudn
khong o sai sot trong thoi gian toi.

- Cong ty cong bd day du thong tin ngudi 6 lién quan theo quy dinh.

* Tra 101 v kién: Ong Nguyén Vin Diing - Doan chu:

~ -Cacdyan dédu tu déu dugc cong ty cong bd trén trang thong tin dién tr cua Bo ké hoach
dau tu.

- C4c mua sam vat tu thuc hi¢n theo quy ché mua sim thuong xuyén ctia Cong ty, hinh
thirc theo gid tri timg hgp dong. Céac don hang c6 gié tri trén 2 ty chao gia rong rdi thong tin
dugc dang tai trén trang Website ciia Tap doan cong nghi¢p than khoang san Viét Nam. Bon
hang gi4 tri dudi 2 ty chao gia canh tranh cdng ty guri béo gia dén cac nha chao gia.
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- Viéc mua Clinker theo mua vu, gida mua Clinker theo gid ban thi truong, ting thoi
diém. Trong qua trinh san xuét néu thiéu Clinker thi cong ty mua. Trong nim 2018 cong ty da
mua trén 23.000 tan Clinker, gia mua binh quan trudc thué la 659.000 dong/tan. Thoi diém
mua vao déu quy II va dau quy IV.

- Gia ban xi mang cua hop dong Hoang Thinh Phat, Thao Quynh Anh gié ban tai cong ty,
van chuyen theo quy dinh cdng ty, du ng cubi thang phat sinh khong qua 30% doanh thu mua
hang. Thyuc hién dén cudi nam thi hop dong thanh toan hét cong ng.

* Y kién cd dong (STT 34)

Hiéu qua san xudt xi mang nam 2018, khoi lugng va gia tri mua Clinker, gia tri mua vo
bao xi ming, vo bao chiém ty 1¢ bao nhiéu, gia ca, s6 luong?

* Tra 10 y kién: Ong Nguyén Vin Diing - Doan ch tich tra 10i y kién cua C6 dong:

Vo béo xi mang chiém ty 1& 11,4% trong san phim, gia vé bao truge thué 1a: 5.100
dong/vo. Cong ty thye hién chao gia rong rai dé lua chon 2-3 nha cung cip vo bao dé chi
dong trong san xuat.

* Y kién ¢ dong STT (35):

- Trong 54 hop dong thdy c6 hinh thirc chao gia rit gon 1a nhu thé nao? Cong ty TNHH
Van Long déu chao gia rat gon. Dé nghi Cong ty giai thich

- Ngudi ¢6 lién quan cong b6 thém anh chi em réu, ré.... theo quy dinh

* Tra 10 y kién: Ong Nguyén Vin Diing - Doan chu tich:

- Cong ty TNHH Vén Long la don vi san xudt co khi, khi phét sinh trong qua trinh san

xuat thi tién hanh chao gia.

* Tra 10 y kién: Ong Ha Vian Chuyén - thanh vién HDQT

Vat tu phuc vu san Xudt theo chao gid theo quy dinh cua Tdp doan, cac dy an dau tu ting
tai san, van chuyén theo ludt dau thau.

Thong qua hop dong bin than nim 2019 véi Tdp doan than khoang san Viét Nam
voi s6 lwgng: 92.000 tin/nim va gid tri di bao gdm thué: 142.590,8 tri¢u dong

Két qua biéu quyét:

v Tdn thanh: 9.138.160 ¢6 phd‘n' chiém 935,92% tong s6 CP tham gia biéu quyét tai DH

v* Khéng tan thanh: 0 ¢é phan, chiém 0% tong sé CP tham gia biéu quyét tai DH

V'Y kién khdc: 388.700 cé phan, chiém 4,08% tong s6 CP tham gia biéu quyét tai PH

V. Théng qua bién ban, nghi quyét va bé mac dai hoi

Ong Pham Trung Hop - Thu ky dai hoi doc du thdo Nghi quyét dai hoi dong cb dong
thuong nién ndm 2019:

Két qua biéu quyét thong qua toan van Nehi quyét PHDCD thwéng nién ndm 2019:

v Tén thanh: 8.404.160 ¢6 phan, chiém 88,22% tong sé CP tham gia biéu quyét tai PH

v* Khéng tan thanh: 0 ¢é phan, chiém 0% tong sé CP tham gia biéu quyét tai DH

v Y kién khdc: 1.122.700 ¢6 phan, chiém 11,78% téng s6 CP Tham gia biéu quyét tai DH

Ong Pham Trung Hop - Thu ky dai hoi doc du thao bién ban dai hoi dong cb dong
thuong nién nam 2019

Két qua biéu quyét thong qua toan van Bién ban DHDCPD thuong nién nam 2019:

v Tdn thanh: 8.404.160 c6 phan, chiém 88,22%tong sé CP tham gia biéu quyét tai DH

v’ Khéng tan thanh: 0 cé phan, chiém 0% tong so CP tham gia biéu quyét tai PH

v ¥ kién khdc: 1.122.700 6 phdn, chiém 11,78% tong sé CP tham gia biéu quyét tai DH




Bién ban nay dugc thu ky Dai hoi ghi lai day du, trung thuc da dugce doc trude
Pai hoi va duge Dai hoi biéu quyét thong qua vai ty 18 100%;

Ong D& Huy Hung chu toa phat bi¢u cam on va bé mac Dai hi.
Dai héi dong co dong thuong nién nam 2019 Cong ty Co phan Xi méang La Hién
VVMI két thic vao hoi 14 gio 05 phit cung ngay.

TM. PAI HQI PONG CO PONG

THU KY DAl HOI

Pham Trung Hop
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(‘QN(;_ TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XI MANG LA HIEN VVMI Doe 1ip — Tu do — Hanh phic
S6: 03/BC-DHDCD.2019

Thai Neuvén, ngay 035 thang 4 nam 2019

BAO CAO
KET QUA SAN XUAT KINH DOANH NAM 2018
VA NHIEM VU SAN XUAT KINH DOANH NAM 2019

Kinh thua Quy vi Co dong va Quy vi dai biéu

Thuc hién nghi quth dai hoi dong co dong thuong niCn s6 09/NQ-DHDCD,
ngay OSIU‘-U"OI 8, quyét dinh cua HDQT Cong ty 5O Ul(}x()l) HDQT, ngay
05/04/2018 vé viée giao ké hoach SXKD nam 2018 cho Cong ty ¢o phan xi mang
La Hién VVMI. Téi xin trinh bay Bao cao vé két qua SXKD nam 2018 cua Cong
ty ¢o phan xi mang La Hién VVMI cu thé nhu sau:

PHAN THU NHAT
TINH THUC HIEN NHIEM VU SXKD NAM 2018

I/ Pic diém tinh hinh

I1- Thuan lgi

Su quan tdm lanh dao va chi dao cua Dang uy, Foi dong quan tri Cong ty,
su doan két nhat tri cao trong chi dao di¢u hanh cua can bo va tap the nguoi lao
dong da tao moi didu kién thuan loi dé Cong ty hoan thanh thang loi nhiém vu
SXKD nam 2018.

2- Kho Kkhin

Nam 2018 tiép tuc la nam chiu ap luc canh tranh san pham Xi mang tai thi
truong noi dia rat khoc 1iét, do tinh trang cung vuot ciu 1on. Tinh dén hét nam
2018 tong cong suat toan nganh cong nghi¢p xi mang Viét Nam khoang 98 tricu
tan, trong khi do nhu cau tiéu thu ndi dia nam 2018 dat 65 tri¢u tAn/nam, xuat khau
dat 31 tricu tan/ nam, du thira 1a 2 triéu tan.

Vé thiét bi san xuét: 02 day chuyén thiét bi san xuat xi mang 1o quay sau
nhiéu nam hoat dong (DC1 wr 2005 va DC2 wr 2010) da xudng cap thudng say ra
su 6, thiét bi phai sua chira thay thé nhiéu anh huong tGi thai gian huy dong thiét
bi, ting chi phi sua chira.

Do 02 day Lhuyen san xudt xi mang |0 quay c6 cong suat nho nén nang sudt
lao dong thép, s& luong lao dong 16n so vai cac don vi ¢ cung cong sudt san

pham.



11/ Két qua thue hién cac chi tiéu SXKD nam 2018

| 'S | P | TH KH TH %TH| %
g Chi tiéu \% | nam nam nam 2018 TH
T T 2017 2018 2018 2017 KH

A | Chitiéu hiénvat | } ' 1

| 1 | San lwgng san xuat | Tan | 73374466 680.000.00 77171503 | 10517 | 113,49
I | Xi mang | | 70473145 | 656.000.00 76334952 | 108.32| 116.36
2 | Clinker thuong pham l 29.013.21 | 24.000.00 | 8.365,51 | 28,83 | 34.86
1 '_Sdn lugng tiéu thu " 729.892,66 680.000 l| 806.636,89 | 110,51 | 118,62
I | Ximang 700.879.45 656.000 i 774.897.40 | 110.56 ' 118.12
2 | Clinker thuong pham 29.013.21 | 24.000 | 31.739.49 ;{_19_401 132.25
B DO?nh thu, Thu nhip Trd ' |

khéc 653.811,25  572.974,68 | 723.539,89 | 110,66 126,28

I | Xi mang Trd | 625.105.72 ‘ 555.370.90 | 69533839 | 111.24 | 125.20
2 | Clinker thuong pham Trd 16.270.78 | 13.797.00 |  19.212.98 | 118.08 | 139.25
3 | Doanh thu. TN khac | Trd 1243475 | 380678 | 898852 | 7229 236.12
C | Loinhufn trude thué | Trd 35.034,63  25.000,00 | 39.132,13 D170 | 156,53
D | Cb tire (du kién) % 15% | 12% 17% | 113,33 | 141,67
G | Nop NS nha nuée - Ird 3911750 | 26.000,00 | 24.128,22 61,68 92,80
E | Lao djng va thu nhip ; '
I | Lao dong dinh murc Neudi | 760 | 700 i 700 9211 100.00
2 Tién Immg binh quén &/ ng /th ' 8.040. m 7.250. 0& 9.363.559 | 11643 | 129.13

Ill/ Panh gia ket qua hoat dong san xuét kinh doanh

Nam 2018 kinh té thé glm da ¢6 nhimg tin hi¢u tich cuc, kinh té trong nuoce
¢6 nhiéu chuyén bién. Kinh t¢ vi md on dinh, lam phal duoc kiém soat; xuat khau
tang manh va xuat siéu, khu vire Lon‘g nghi¢p phuc hoi rd nét, tro thanh dong luc
quan trong cua tang trucmg kinh té.

Déi véi Cong ty co phan Xi mang [.a Hién cung da tan dung dugc co héi do
va da tich cuc trién khai thyuc hién ké hoach san xuat kinh doanh ma Dai héi dong

co dong da dé ra, ngay tir nhimg thang dau nam Ban lanh dao (‘ons, ty ludn 16 luc
bam sat cac chi tidu ké hoach dé thue hién di¢u hanh san xuat va tiéu thy san
pham San lugng san xuat va tiéu thy dat 806.515 tAn/KH 680.000 tan = 118,62%
ké hoach giao, doanh thu tiéu thu san pham va thu nhap khac thuc hién dat
723.539 trd/KH 572.974 trd = 126.28% ké hoach giao. Chi tiéu lgi nhuan trudce
thué thuc hién dat 39.132 /KH 25.000 tr dong ~ 156,53% ké hoach giao, san xudt

dam bao an toan.

(B9




Co6 thé n6i Cong ty ¢o phan xi mang l.a 11ién da hoan thanh thang loi nhiém
vu san xuat kinh doanh nam EQIS, san xuat duoc duy tri on dinh va dang trén da
tang tbrLr('mg; viée lam va doi song cua ngudi lao dong duogc quan tam; lgi ich cua
cac ¢ dong duge dam bao.

1- Nhirng tién by Céng ty da dat dwge

Ding trudc nhimg thach thire va nhimg bién dong cua thj truong, Hoi dong
quan tri va Ban lanh dao Cong ty da hét stre ¢6 gang dé bam sat tinh hinh thi
truong nham kip thoi dua ra nhimg quyét sach diéu chinh cho phu hgp, giam thiéu
nhimg thi¢t hai cho Cong ty.

Nam 2018 ban lanh dao diéu hanh cong ty da phdi hop chat ché voi to chirc
cong doan va cac t6 chire doan thé, trién khai nhiém vu ké hoach va phat dong thi
dua toi ting phong ban, phan xuong, t6 doi san xuat, su doan két dé vuot qua kho
khin trong lao dong san xuat cua di ngdi cong nhdn, can bo trong Cong ty da tao
nén khong khi thi dua, thuc day hoan thanh tot cong viée duge. va két qua duge
thé hién rd nét ¢ cac mat chu yéu sau:

* Cong tac tiéu thu san pham va mo réng thi truong:

Cong tac tiéu thu san pham la mot trong nhimg nhi¢ém vu trong tam cua
Cong ty, do vay Cong ty rat quan tam va dau tu cac nguon lue dé dam bao chat
lugng san pham, giit vimg thi truong hién co, tim kiém va phat trién thém thi
truong mai. Thanh cong cua cong tac thi truong nam 2018 la Cong ty da tang
duoc co ciu san pham xi mang bao ¢6 gia ban cao, giam co cau san pham xi mang
bot, clinker gia ban thap tang hi¢u qua kinh doanh nam 2018.

L.anh dao Cong ty rat sat sao trong cong tac chi dao, bam sat nhimg bién
dong cua thi truong, gia ca, phén tich khach hang, danh gia cac ddi tugng canh
tranh, thuong xuyén nim bat thong tin vé nhu cau cua khach hang dua ra céc giai
phap thich hop dé tang san lugng xi mang ban vao cac thi truong co gia ban cao.

Cong ty da 16 chire 1Ot mang ludi tiép thi, phan cong chi tiét cac khu vye
quan ly, ndm bt tinh hinh thi truong ciing nhu kha nang thanh toan cua khach
hang dé c6 bién phap ban hang va thu hoi cong ng kip thoi, hang thing Cong ty
thuc hién day du viée dbi chiéu cong ng voi khach hang, don dée viée thu hoi
cong ng.

* Cong tac ky thudt cong nghé va co dién va diéu hanh san xudt:

Cong tac kiém tra san pham trong day chuyén duge thue hi¢n nghiém tic
theo ding quy dinh cua tiéu chudn co so va dam bao so liéu co dg chinh xdc tin
cay cung cép cho cac bo phén lién quan gop phan phat hién, xur Iy va c6 bi¢n phap
khac phuc - phong nglra san pham khong phu hgp. San pham dau ra voi chat
lugng xi méng xuat kho luon dat 100% theo ticu chuan Viét Nam.

R i Ve
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Cong tac ?’iéu dd san xuat dugc thuc hi¢n nhip nhang, thao g& kip thoi
nhfrr}g vuong mac trong san xuét duy tri hai day chuyén san xuat hoat dong lién
tuc 6n dinh. Khau diéu do quy hoach kho bai nguyén vat li¢u tan dung diéu kién
kho bai linh hoat nén da bao quéan (&t nguyén vat liéu, tiét kiém chi phi van
chuyén. Can doi san luong 16n kho, kiém sodt chat ché thiét bi phai dimg hoat
dong vao gio cao diém va chu yéu hoat dong vio gid thap diém tiét kiém chi phi
dién nang, giam gia thanh san pham.

Cong tac co dién da quan tam quan ly 16t ho so thiét bi, quy trinh van hanh,
quy trinh an toan cho thi¢t bi ldp bi¢n phap va t6 chie thue hién sira chira khac
phuc su ¢b thiét bi day chuyén dam bao chat luong, tién do va an toan. T6 chie
bao dudng dinh ky thiét b'i day chuyén san xuit theo ké hoach dé duy tri tinh trang
ky thuat phong ngtra sur co dé tang thoi gian huy dong cua thiét bi.

* Cong tac sang kién cai tién ky thudt:

Cong tac sang kién cai tién ky thuat va hop ly hoa trong san xuét la van dé
ludng duge quan tdm. Nam 2018 cac tap thé va cac ca nhan nguoi lao dong da co
nhiéu sang kién cai tién k¥ thudt thiét thue ¢o gid tri va lam lgi cho Cong ty nhiéu
ty dong va cai thién moi truong lam viée trong Cong ty.

* Cong tac khodn quan tri chi phi SXKD:

Cong ty ludn bam sat cac chi tiéu, giai phap diéu hanh thuc hién ké hoach
dé chi dao diéu hanh, thuc hi¢n chuong trinh tiét kiém chong lang phi nam 2018
voi cac nhém giai phap tich cuc. Thanh 1ap ban chi dao, ban hanh chuong trinh
hanh dong tiét kiém chéng lang phi nam 2018 kem theo cdc nhom giai phap diéu
hanh, va nghiém thu két qua thuc hién voi cac chi tiéu ey thé.

Cong tac vat tu: Tich cye tim nguon hang vét tu nguyén vat liéu san xuat
trong nudc dam bao chat lugng, gia ca canh tranh dé phuc vu san xuat. Thuc hién
tot cong tac d4u thau, chao hang canh tranh mua sam hang hoa dam bao chat
luong, dung quy ché. Cong tac quan ly kho tang, xudt nhap, vat tu an toan dung
phap luat. Dy trit vat tu hop 1y hiéu qua. S0 du hang 1on kho vt li¢u cudi ky dat
hé s6 ton kho <4% theo quy dinh cua Tap doan TKV va Tong cong ty.

* Cong tac quan Iy ké todn, tai chinh:

Hoat dong ké toan tai chinh cua Cong ty da thyuc hi¢n (&t chire nang 16 chirc
cong tac hach toan cdc nghi¢p vu phat sinh tai Cong ty. Phuc vy kip thoi cac yeu
ciu vé vén ca cac bo phan theo ding ché d quy dinh. Dong thoi ctng fam tot
cong tac tham muu cho Giam déc trong hoat dong tai chinh, gop phan diédu tiét va
sur dung dong von ctia Cong ty mot cach an toan, hi¢u qua, ding phap luat.

Quan ly 16t tién von, tai san cua Cong y; nguon von duge bao toan va tang
truong, su dung dong vén linh hoat, tiét ki¢m 1ot chi phi tai chinh gop phdn ning
cao hidu qua kinh doanh cua Cong ty, cai thi¢n h¢ s6 ng phai tra trén von chu, hé
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s6 kha nang thanh toan va cong no phai thu cua khach hang dat vuot muc ké
hoach Tong cong ty giao.
* Cong tac To chirc nhan sw va Lao dong tien lwong:
Phong T6 chirc lao dong da tich cuc tham muu cho Giam doe phuo’ng an
Tai co cau lao dong nam 2018 va 1§ trinh dén nam 2020 theo hudng giam dau méi
quan ly, giam lao dong gian tiép, lao dong phuL vu, phu trg ra soat xay dung dinh
mtrc. dinh bién tién tién cho cac khau san xuat trong day chuyén san xuét chinh.

Cong tac tién luong da 1o chirc quan ly va phan phdi tién luong, tién cong
cho ngudi lao dong an toan thoa dang ding nguycn tic, kiém tra kiém soat cht
ché khong ¢6 vi pham trong phan phoi thu nhip doi voi nguoi lao dong. Giai
quyét cac ché do BHXH, TN, YT, KPCD cho nguoi LD trong Cong ty day du
dung phdp ludt. Cong tac khen thuong, ky luat thuc hién tot theo dung cac quy
dinh cua Cong ty.

* Cdac phan xwong san xudt:

Cac phan xudng trong nam nhin trung da chu dong trong cong viée dua trén
ké hoach dugce giao va cac chi tiéu da giao khoan. Nhin chung cac phan xuong san
xuét va phuc vu co dién da phat huy tinh tu chu, sang tao trong san xuat phdi hop
nhip nhang thuc hién nhi¢m vu dugc giao.

* Cong tac an toan bao ho lao dong:

Céng tac ATBHLD nam 2018 ludn dugce lanh dao Cong ty quan tam th dao
sau sat va thuong xuycn Hoi dong BHLD cua Cong ty da tham muu tu van tich
cuc cho Cong ty vé cong tac AT-VSLD. Thuong xuyén kiém tra, kiém soat nhimg
cong viée, nhimg noi ¢o nhiéu nguy co gy ra TNLD, dé xuat duoc nhiéu blen
phap phong ngira TNLD, bénh nghé nghiép. Tuyén truyén Elao duc, hudn luyén vé
BHLD: Cong viéc nay duge thuc hién thuong xuyén, két hop ap dung qui ché
thuong phat trong cong tac AT-BHLD dé tang thém hi¢u qua.

2- Tinh hinh tai chinh

Nam tai chinh cua Cong ty bat dau tir ngay 01 thang 01 va két thic vao ngay
31 thang 12 hang nam. Béo cao tai chinh cua Cong ty su dung don vi tién & la
dong viét nam (VND) va da phan anh dung. trung thuc tinh hinh tai chinh cua
Cong ty tai thoi diém 31/12/2018, két qua hoat dong kinh doanh va tinh hinh luu
chuyen tién té cho nam tai chinh két thac cung ngay, phu hop voi chudn mue ché
d6 ké toan Viét Nam va tuan thu cic quy dinh hi¢n hanh ¢6 lién quan.

- Trich khéu hao tai san ¢ dinh dugc tinh theo phuong phap duong thang,
thoi gian khau khau thuc hién theo quy dlnh tai thong tu 45/2013/TT-BTC ngay
25 thang 04 nam 2013 cua B9 tai chinh vé viée huong dan ché do quan ly, su dung
va trich khau hao tai san c6 dinh .
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trong

- Thanh toan cho nguoi ban ding hop dong, cac khoan gde, 13i vay dén han
nam déu da dugc Cong ty thanh toan day du. ding va trudce ky han.

- Trich Idp cac quy theo Ludt dinh: Vice trich 1ap céac quy va viée su dung

cac quy trong nam do HDQT Cong ty quyét dinh trén co so cac quy dinh cua phap
luat, Diéu I¢ t6 chire va hoat dong cua Cong ty.

2.1. Tinh hinh tai san

Don vi: VND
IR PR NUR—— _ | e 1L
ETT Chi tiéu 317122017 3su2os | 0 tang |
. | glhm
t I | Tai san ngan han | 42.490.135.088 | 46.396.903.625 9,19 %
| Il | Tai san dai han | 356.625.259.516 | 301.181.636.256 |  -15,55%
| Tong cong ©399.115.394.604 347.578.539.881 -12,91%
= s : | | - =i
* Tinh hinh ¢ong n¢ phai thu:
Don vi: VND
= o ‘ S —r—
| STT Chi tiéu | 31/12/2017 31/12/2018 {
J | | giam
_____ — | ]
| | Phai thungan han trkhach | 5, 147 960 727 | 20.654.547.271 | 41,16% |
hang '. | |
l |
2 | Tra truée cho ngudi ban 1.035.927348 | 711304071 | -31,34% |
3 | Cée khoan phai thungdn han | 494 4195 954 ‘ 1.093.126.548 | 10,36%
khac
' HNE Ca ' 11 . | I i
4 ‘ Dy phong cac khoan phai thu | (| 334 591 433 ‘ (1.265.953.027) ‘ -5,12%
kho doi
| ‘ Téngeong | 21.700.092.596  30.193.024.863 | 39,14% 3
* Panh gia hi¢u qua sir dung tai san:
STT ' Chitieu [pvr | 2007 | 2018 |
; = NS R S | |
I | Vong quay hang ton kho ‘ Vong 2524 39,04
2 | Vong quay khoan phai thu “ 15,43 C 1443
|3 | Vong quay von luu dong | = 9.57 1054
! 4 | Vong quay tai san dai han | ‘ 1,82 ! 2,39
. ' |
5 | Vong quay tong tai san ® ‘ 1,63 | 2,07 |
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STT ~ Chi tiéu ] BVT'} C2017 T_ 2018
|
L

6 | Ty sudt Loi nhuan/Tong TS (ROA) % 701 | 897
7 | Ty suat Loi nhuan/Vén CSH (ROE) | % 1831 |

| 19,05

Trong ndm Céng ty da phat huy toi da viée sur dung tai san va tién von nham
dat duge nhimg loi ich cao nhat. Tinh dén thoi diém 31/12/2018 gia tri tong tai san
cua Cong ty giam 12,91% so vai thoi diém 31/12/2017 chu yéu do trich khdu hao
TSCD.

D6i voi cic khoan cong ng phai thu déu duge déi chiéu xac nhan voi khach
hang day du va day cling 1a khoan no luan chuyén trong thoi han cho phép.

Tai san cua Cong ty duoc su dung tét, cac chi tiéu sir dung tai san diéu duge
nang cao hon so voi nam trudc.

2.2. Tinh hinh n¢ phai tra

* Tinh hinh ng¢ hién tai, bién dong lon vé cac khoan ng:
Don vi: VND

— e
STT Chi tiéu 31/12/2017 Ii 31/12/2018 | /;i?m“g
1 | Ngnginhan | 220.345.387.856 | 153.583.822.998 | -303%
"1 | Phai tra ngudi ban ngan han | 36.108.090.988 \ 35.659.631.184 | -1.24%

9| IR A . ton T 564.044.055 | 531.542.166 -5.76%
ngan han

3 | Thue vacic khoan phainop | ¢ 71 558 656 17.830.329.659 | 165.72%
Nha nudc |

"4 | Phai tra nguoi lao dong 25415378305 | 24.609.002.699 -3.17%

"5 [Chiphiphairanginhan | 4.125.611.885 | 4.l 12161380 | -0.33%

6 | Phairdngan hankhdc | 1.391.546.107 | 1.987.609.718 1 4283%
" % | Tién c6 nic phai tra 230583750 | 273412313 | 18.57%

| Cac khoan phdi trd khde | 1.160.962.357 | 1.714.197.405 | 47.65%

p | S eegiaEshil 141.327.440950 | 64.237.934.288 | -54.55%
ngan han

8 | Quy khen thuong. phuc loi | 4.703.016910 | 461 5611.904 | -1.86%

"1 | Nodaihan | 25.999.401.095 30.223.102.031 | 1625%

_ _.___{.“_:_“ T I . ’. = _— = 1. i

: :j: vang thué tai chinh dai | 55 68 949,191 29.798.494.667 | 16.32%

"3 [Duphong phai tradai han | 381.351.904 424607364 | 11.34%

T Téngeomg | 246344788951 | 183.806.925.029 2539%
- - : 1 | : == =
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DI voi thué va cac khoan phai nop ngin sach Nha nude do ¢é chinh sach
dugc cham tra khi ngan sach con c¢o ng tai doanh nghi¢p theo quy dmh cua phap
lut thué, do vay so tién thué va cac khoan phai nép Nha nuéde cling nam trong so
tién ma ngan sach con ng Cong ty.

Vay tai chinh dai han giam do Cong ty tra no theo ky han thanh toén vai to
chire tin dung.

* Phan tich ng phai tra xau, anh hwong chénh léch cua i gid hoi dodi
dén két qua hoat dpng san xudt kinh doanh cua cong ty, anh huong chénh léch
lai vay:

Cong ty khong c6 khoan no phai tra xau, cac khoan no phai tra déu duoc
kiém soat va thanh toan day du, ding han.

Lai sudt vay von trong nam tir cae (6 chie tin dung duge duy tri ¢ mic
tuong dbi 6n dinh.

3- Nhirng cai tién vé co' cau to chire, chinh sach, quan ly

Nim 2018 Cong ty da sap xép lai co cau t6 chirc mét s0 don vi nhu sau:

Doi tén Phan xuong 1.0 quay | thanh Phan xuong Clinker 1; P6i tén Phan
xuong 1.0 2 thanh Phan xuong Clinker 2.

Giai thé Phan xuong vén tai chuyén giao toan bd nhiém vu sang Phan
xuong Co dién.

Giai thé Phan xuong cap liéu chuyén giao nhi¢m vu nghién xi mang 55t/h,
nghién xi mang 110t/h, Tram dién, bom nudc, nén khi sang Phan xuong Clinker 1.
Chuyén giao cdc nhiém vu con lai sang phan xuong Clinker 2.; da giam duoc 02
dau moi quan ly.

Tiét giam lao dong tuyét ddi do dinh bién lai lao dong ké tir dau nam dén
thoi diém hién nay tong sé lao dong dén 31/12/2018 tong s6 lao dong con 609
nguoi.

4- K& hoach phat trien trong thoi gian toi.

- [)uy tri san xuat o6n dinh, day manh tiéu thu san pham; llcp tuc hoan thién
o cau to chire, ting cudng quan tri chi ph: vai mo hinh phu hop, tiét kiém chi phi,
nang cao thoi gian huy dong, nang suat thiét bi, chat lugng, hi¢u qua, sirc canh
tranh san pham dam bao tang truong hop ly. bén vimg.

- Tiép tuc cong tac mo rong thi truong ti¢u thy san pham: Bam sat nhiing
din bién cua thi truomg dé diéu chinh chinh sich kip thoi phi hgp, gitr thi truong
truyén thong nhét la thi truong tiéu thy trong tinh Thai Nguyén va cac tinh lan can.

- Tiép tuc nghlen clru img dung céc sang kién cai tién ky thuat, cong ngh¢
méi nhdm tang ning suat lao dong, nang cao chat luong san pham nham tiét kiém
nhién liéu, dién nang giam chi phi san xuat kinh doanh, nang cao murc d¢ an toan
lao dong va bao v¢é moi truong.
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- Thue hién tai co cau san xuat kinh doanh, bién nhimg kho khan thach thie
thanh co hdi va dong co cho ddu tu phat trién va i co cau lao dong.

- Tao diéu kién cho cac Co dong thue su la nguoi lam chu doanh nghiép,
dam bao quyén lgi cua co dong; cai tién, thiét lap phuong thic quan Iy tién tién,
tao dong luc thuc day cong ty san xuat kinh doanh cé hiéu qua cao, tao viéc lam
va thu nhdp 6n dinh cho ngudi lao dong. Kién toan by mdy theo hudng tinh, gon
va chat lugng, tang cuong bo phan khai thac thi truong, tim kiém cac nguf’m cung
cdp nguyén vit liéu dam bao chét lugng va on dinh.

PHAN THU HAI
NHIEM VU VA CAC GIAI PHAP DPIEU HANH NAM 2019

I/ Dic diém tinh hinh

Nam 2019 kinh té nudc ta tiép tuc hoi nhap sau rong va phai canh tranh gay
git hon. B6i canh qudc té va tinh hinh trong nudc tao ra nhiéu co hoi, thuan loi
nhung ciing dat ra khong it kho khan, thach thirc doi hoi ching ta phai nd luc phan
diu cao nhat dé thuc hién thang lgi nhi¢m vu.

Nam 2019 dy béo thi truong tiéu thu xi mang van canh tranh khéc liét, gia
ban san pham giam manh, kho khan va thach thirc doi voi Cong ty con lon. Tinh
hinh dé s& tac dong truc tiép anh huong toi hoat dong SXKD cua Cong ty.

Déanh gia dugc nhimg thuan loi, kho khan uen HDQT, Ban lanh dao Cong
ty da dé ra ké hoach san xuat kinh doanh va mot s6 dinh hudng can tiép tuc phai
duoc thuc hién trong nam 2019 nhu sau:

1- Ké hoach thue hlen cac chi tiéu klnh té chi yéu nam 2019

STT | - Chitieu CPVT T‘ __Nan_l_fﬂ_la l Ghi chit
A Chitiéuhignvat N "'
1 San legng sin xudt - Tin 720.000 |
| x1 mang - T = | 695.000 | J
2 Clinker thuong pham i ‘ 25.000

I | Sin lwong tiéu thu o R " _. 720,000 ]
1 Ximang - T 695000 | 1
2 Clinker thuong pham h 25.000 | |

"B | Doanh thu, Thu nhap khaic | Trd :. N 632995,77 l. {
C 1| Ximang T ed | 617.02070 | ‘

2 Clinker thuong pham Tr.d : 15.975.07 ;

Y




STT Chi tiéu CODVT Nim 2019
c Lm nhilan trude thué [ Trd 35 000,00
D | Cb tirc T % 12,00
G | NgpNS nha nuoc ] _:de_ ] 32.184,00 |
E | Lao dong va tién lwong ' |
1 Lao donu dmh mur¢ ‘ Nauoi | 685
2 jﬂ luwong l_)l_nh qudI] - L _dmg-'lhg | 8._{_’)86.!3] |

2- Cong tac dau tw xay dung:

Ghi chi \

Muc tiéu cua cong tac dau tu xdy dung cua Cong ty la huy dong va suir dung
¢o hiéu qua cao nhét cac ngudn von dau tu, khai thac t6i da cac nguodn luc dé dau
tu hiéu qua. Dau tu theo ké hoach, thiét ké dugce duyét dam bao cho dy an cong
trinh bén virng, an toan va hiéu qua, bao vé moi truong sinh théi. Thyc hi¢n cac
budc cong vige tur chuéan bi dau tu, thuc hién dau tu, dua du an vao khai thac su
dung phai tuan thu dung phap luat va cac quy dinh hi¢n hanh cua nha nudc.

Ké hoach DTXD nam 2019: Tong gid tri dau tu ude tinh: 36.316 trié¢u dong
bao gém cac hang muc, dy an chu _\'éu nhu sau :

N

S{,r Hang myc | PVT Iu?;'lg Th("‘.['.'rh d')ié“
g -t‘ﬁng trinh chuyén tlép B | o 26.184
j _]_ "[:rz_11.1_1 bEn aE:lOO KVA\a duong (Iiéﬁ . T _}-'I'I'_ + | : _2.364 |
2 :Ih. thong cén cap than cho DC xi mang 10 quay | Hr 11.181
"3 | Pu tu HT quan tric moi Lrucmg tu dong J[»TIT" | | 13.639
I1 | Cong trinh khéi cong moi: - b o 6000 |
| Du an Hé thong ma\ dons_ bao don_s__ _ * Cai | 1 6000 |
11 | Chuén bi diu tu ‘; 1.332
1 |E ap dur 4n cai tao day chuyén 1o qua\ 50 11 | Cai 1 [ 132
‘Lap bao cao KTKT h¢ théng cung cap nude n.ong F___I . -
2 . nghmp tuan hoan ( 02 bé nudc cong nghi¢p. moi B¢ 02 200
' bé 1. \001113)
T’l Dy phong 2.800 |
e e et oy | B | 2 | 2am
Tong cong 36.316
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Trén day la toan bd ndi dung bao céo hoat dong SXKD nam 2018 va
phuong hudng bién phéap thuc hién ké hoach SXKD nam 2019 cua Giam déc
Cong ty C6 phan xi mang La Hién VVMIL.

Gidm ddc Cong ty c6 phan xi mang La Hién xin kinh trinh dai hoi.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XI MANG LA HIEN VVMI Poc lap - Ty do - Hanh phic

Sé: 04/BC-PHDCD

Thai Nguyén, ngay 05 thang 4 nam 2019

BAO CAO
CUA HOI PONG QUAN TRI TAI DAI HOI PONG CO PONG
THUONG NIEN NAM 2019

Kinh giri: DAI HOlI PONG CO DPONG

I. PAC PIEM TINH HINH
1. Thuin lgi:

Trong ndam 2018 nén kinh té ca nuée da co dau higu khoi sdc, nhiéu du an dau
tu xdy dung, dac biét la cac du an bat dong san va co so ha tang, giao thong da dugc
trién khai xay dung tro lai. Tinh hinh tiéu thu xi mang, clinker o ca thi truong néi dia
va xuat khau déu dat két qua an wrong, day la con sO liéu thu cao nhat tr trugce dén
nay cua nganh xi mang voi 1ong san luong 1én 161 96,73 tri¢u tan, trong do, xudt khau
trén 31,65 triéu tan , tiéu thu ndi dia la 65,08 tri¢u tan. L uong ton kho san pham xi
mang ca nuoc trong nam 2018 chi con khoang 1,7 tri¢u tan tuong duong tir 10-12
ngay san xuat, chu yéu la clinker.

Uu thé vé chat lugng san pham va thuong hi¢u xi mang La Hién trén 23 nam
van duoc duy tri va phat trién, uy tin sur dung tai cac tinh phia bac, san pham phu hop
voi cac cong trinh dan dung nhat la san pham xi mang PCB30 dugc nhiéu ngudi tin
dung do vay co cau san lugng tiéu thu xi mang bao bot PCB La Hién nam sau cao
hon nam trudc da mang lai hi¢u qua cao cho Cong ty.

2. Kho khan:

Trong nudc thi thi truong xi mang con canh tranh rat khoe liét do nh;cu chung
loai san pham xi mang dugc ban ra thi truong dan dén tinh trang cung vuot cau.

Vé thiét bi san xuat: 02 day chuyén thiét bi san xuat xi mang lo quay sau nhleu
nam hoat dong (DC1 tir 2005 va DC2 tir 2010) da xudng cap thuong say ra su ¢,
thiét bi phai sura chira thay thé nhiéu anh huong 161 thoi gian huy dong thiét bi, tang
chi phi sua chtra.

Do 02 day chuyén san xuat xi mang 16 quay co cong suat nho nén nang suat lao
dong thap, so lugng lao dong 1on so véi cac don vi ¢o cung cong suat san pham.

I1. PANH GIA KET QUA THU'C HIEN NHIEM VU CUA HPQT

Trong nam 2018 HDQT Cong ty C6 phan Xi mang La Hién VVMI da hoan
thanh cac nhiém vy dugc giao, cac hoat dong tan thu quy dinh phap luat, Diéu 1¢
Cong ty va Quy ché t6 chirc hoat dong cua HDQT. Hi¢u qua hoat cua Cong ty ludn
duy tri tang truong hang nam, cac chi tiéu san xuat kinh doanh chinh nhu doanh thu,
loi nhudn va ¢ tirc ¢6 mirc tang truong vuot bac so voi ké hoach duge Dai hoi dong




¢c6 dong théng qua, nguon von duge bao toan va phat trién. Tt ca cac hoat dong cua
Cong ty Co phan Xi mang La Hién VVMI duoc thyc hién theo quy dinh cua Diéu 1¢,
céc quy ché cia Cong ty va cic quy dinh phap luat hi¢n hanh.

1. Vé cong tac to chire va hoat djong cua HDQT:

Cac thanh vién cua Hoi dong quan tri Cong ty da di¢u hanh hoat dong cua Cong
ty trong sudt ndm bdo cdo tai chinh gom:

S Ho va tén
TT |

I | O. Dd Huy Hung

]
o

Nguyén Vin Diing

3 | B. Lé Thi Thu Hién
4 | O. Pham Manh Tién
5 | O. Tran Viét Cuong

6 | O.Ha Van Chuyén

7 | O. Trinh Quéc Binh

!

Chire vu Ghi cha

Chu tich HDQT- TP Quin ly vén.
Tong cong ty CN mo Viét Bac
Uy vién HPQT — Giam dbc Cong
Uy vién HDQT - K¢ todn truong
Cong ty
Thanh vién khong di¢u

Uy vién HDQT hanh (dén ngay
05/04/2018)
L Thanh vién doc lap
Uy vién HDQT e e g o
- (dén ngay 05/04/2018)

o : Thanh vién dgc ldp (tr
Uy vien HBQ ngiy 05/04/2018)

- . Thanh vién doc lap (tr
Uy vién HDQI ngay 05/04/2018)

Ngay sau Dai hoi dong ¢o dong nhiém ky 111 (2018 - 2023), HDQT Cong ty Co
phan Xi mang La Hién VVMI da khan truong kién toan by may quan ly diéu hanh,
hoan thién cac quy ché hoat dong va xay dung co ché quan ly diéu hanh mai nham
nang cao hi¢u qua cong tac quan ly va diéu hanh cua Cong ty. HDQT da tién hanh ra
soat, diéu chinh, bo sung va ban hanh moi nhiéu quy ché nhur:

- Quy ché hoat dong cua mang ludi an toan, v¢ sinh vién

- Quy ché thi dua - Khen thudong

- Quy ché quan ly cong téc vat tu

- Quy ché quan ly dau tu xay dung

- Quy ché khoan quan trj san xuét kinh doanh

Dinh ky hang quy, HDQT da t6 chire cac phi¢n hop dé dua ra cac quyét nghi
mang tinh dinh hudng toan di¢n hoat dong san xuat kinh doanh dé chi dao Ban diéu
hanh chu dong to chire trién khai thyce hién cac nhiém vu duge DPHDCD thong qua.
NGi dung cac cudc hop cua HDQT déu duoc cu thé hoa bang cac Bién ban va Nghi
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quyel Cac thanh vién Ban Kiém soat cing dugc moi tham gia va dong gop v kién tai
tat ca cac phién hop cua HDQT.

2. Vé tinh hinh thue hién cac nghi quyét caa Pai hoi dong cb dong va cac
quyét sich 1én cia HDQT cong ty nam 2018:

Trong nam 2018, HDQT da triéu tip va 10 chire cac Dai hoi dong ¢o dong
thuong nién hang nam dudi hinh thirc hop truc uep Viéc triéu tap, to chic hop Dai
héi dong co dong tuan thu quy dinh phép luat va d|eu 1¢ Cong ty. Vé co ban HDQT
da quan ly, chi dao Ban di¢u hanh hoan thanh (3t cac chi tiéu do Dai hoi dong c6
dong phé duyét.

Trong nam 2018, HDQT da to chirc 08 cudce hop. ban hanh 12 Nghi quyét va 40
quyét dinh vé tét ca cac van dé lién quan dén hoat dong san xuét kinh doanh cua
Céng ty. Nhitng van dé chinh, quan trong nhét cua Cong ty duge ban thao va quyét
dinh tai cac cudc hop cua Hoi dong quan tri nam 2018 bao gom:

- Hang quy hop danh gia, kiém diém két qua thue hi¢n nhi¢gm vu quy cua Hoi
dong quan tri; danh gia kiém diém nhimg mét lam dugc, lam t61, nhimg mat chua lam
dugc, mat con han ché cua co quan diéu hanh trong vi¢e thue hi¢n nghi quyet cua
quy, nhan dinh thuén l¢i, kho khan tir chu quan, khach quan dé quyet dinh ké hoach
SXKD, dau tu phat trién san xuat cua Cong ty cho quy ké hoach tiép theo.

- Hoi dong quan tri Cong ty da thyc hién tot va thé hién rd vai tro la co quan
quan ly Cong ty, 6 toan quyén va nhan danh Céng ty dé quwl dinh va thuc hi¢n cac
quyén va loi ich hop phap cua Cong ty khong thude tham quyén cua Dai hoi dong, co
dong. Hoi dong quan tri da thuc hi¢n cac nhi¢ém vu cua minh mot cach can trong,
thure hign viée 6 chire quan ly chat ché dam bao lgi ich cho Céng ty va céc ¢6 dong.

Ngoai cac cudc hop trén, HDQT con thuong xuyén phdi hop vai Ban giam doc
(ong ty de nam bat kip thoi tinh hinh dau tu, san xuat, kinh doanh nhiam dé ra cac
giai phap cép thiét dé hoat dong cua Cong ty khong bi dinh tr¢, hoat dong ¢6 hi¢u qua
hon truée nhimg khé khan bat 6n trong kinh té cua ca nude dic bidt la nhirng kho
khan trong nganh. Nho do, nim 2018 Cong ty hoan thanh toan di¢n vuot mirc cac
chi tiéu ké hoach Dai hoi dong ¢6 dong nam 2018 dé ra vé san lugng, doanh thu va
loi nhuan. Dugce ndm trong nhom don vi san xuét kinh doanh 6n dinh, su dung dong
von hop 1y ¢6 hiéu qua, co uy tin trén thi truong.

Chi dao 16t viéc ban hanh céac quy ché phuc vu cho ¢ong tac quan ly di¢u hanh
va dua ra cac chu truong, dinh huong cho hoat dong SXKD cua Cong ty.

Céc noi dung nghi quyét, quyét dinh ciia Hoi dong quan trj déu duoc Cong ty
thé hién day du tai Bao cao thuong nién hang nam va cong bo thong tin theo quy
dinh. Noi dung chi tiét, dé nghi Quy ¢ dong tham khao tai Béo cdo thuong nién hang
nam cua Cong ty dugce dang tai trén trang thong tin dién tr (website) cua Cong ty tai
dia chi: www.ximanglahien.com.vn

3. Cong tac giam sat doi voi Giam dée didu hanh va cac can bd quan ly:

Trong nam 2018 HOi dong quan tri da thuc hién &t vai tro giam sat doi voi
Giam ddc diéu hanh va cac can bd quan ly thuoc dién HDQT quan ly; hang nam
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HPQT da thuc hién kiém diém danh gia va xép loai can b quan ly két qua cu thé
nhu sau:

Bang x¢ép loai glam doc duu hanh va can by quan ly nam 2018.

TT Ho va Tén Chirc danh | Xep logi nim 2018
| Nguyén Van Ding | Giam doc ' Hoan thanh xuét sic nhiém vu
2 | LéBaChic | Pho giam doc Hoan thanh 16t nhiém vu
3 Nguyén Van Tap Pho giam doc . Hoan thanh tot nhiém vu
4 Vi Ngoc Bach Ph¢ giam doc lf Hoan thanh tt nhiém vu
5 [.é Thi thu Hién K¢ toan truong ; Hoan thanh xuat sac nhiém vu

Trong nam qua bo may didu hanh da bam sat nhiém vu theo néhl qu)ct cac ky
Pai hoi dong ¢ dong thong qua tai cac ky dai hoi va cac nghi quyct trién khai cua
HDQT nén da diéu hanh va chi dao cic phong ban: phan xuong thue hién t6t nhiém
vu san xuat kinh doanh nén da dat dugc két qua doanh thu va lgi nhuan luon dat ké
hoach.

4. Cac chi tiéu san xuit kinh doanh chinh dat duge:

Pé thuc hién cic nghi quy ét cua HPQT co quan di¢u hanh da dé ra cac giai
phéap phu hop voi thyc t& san xuat, tiéu thu timg thoi diém, timg khu vuc khac nhau.
Két qua thuc hién chi tiéu SXKD chinh nam 2018 nhu bang dudi day:

4.1. Thue hién cong tac SXKD nam 2018

T ) q.,\ RN § _ ” 1.__'ﬁlu'c hle W 'ly ¢ % |
¢ V1 NQDHCD | |
T Tén chi tieu Q | nEm2018 | TH/KH
| | San luong tiéu thy ' Tén 680.000 806.637 ‘ 118,62
Xi méng PCB 30 o 400.000 491.189
Xi méng PCB 40 | 256.000 283.709
Clanhke I 24.000 31.739
2 | Doanh thu 1000d | 572.974.680 | 723.539.890 126,28
Loi nhugn trude thué i »
e | 25.000.000 | 39.132.130 156,53
: I oo ey | 1000d | 25.000
4 | 1) 1é Era ¢O tire trén vfm ' o 1 17| 141.67
| diéu 1¢ |
5 | Nop ngan sach nha 1000d  26.000.000 | 24.128.220 92,80
nuoc |
6 | Lao dong dinh mirc ngudi | 700 \ 700 100,00
{ |
Tién luong binh quan : dngfthing | 7.250.000| 9363559 129,13
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4.2. Thwe hién cong tac DTXD nam 2018:

- Cac dy an da thye hién va quyét toan nam 2018 vai gia i 1a: 6.895,14 ticu
A . A v '
dong. Trong do bao gom cac du an nhu sau:

+ Nha hoa nghiém : 2.489.21 triéu dong
+Van thang phuc vu san xuat day chuyén 2 : 970,75 triéu dong

+ Tuyén duong vao mo da voi Dong Chudng  : 3.435,18 triéu dong

- Céc du an dang thuc hién: Hé thong quan tric khi thai e dong da thuc hién:
444.0 triéu dong

5. Lwong, thuwong, thu lao, cac khoan lgi ich cua HDQT, BKS:

Nham dam bao quyén loi va trach nhiém cua Hoi dang quan tri, BKS doi vai
viéc quan tri, dicu hanh qua trinh hoat dong san xuat kinh doanh cua Cong ty.

Trong nhi¢m ky qua Cong ty da chi tra tién luong, thuong, thu lao cho cac thanh
vién HDQT, BKS theo ding nghi quyét cia Dai hoi dong co dong hang nam (bao
gom ca quyét toan heong, thiwong, thit lao nam 2017 va tam tmg nam 2018) nhu sau:

Bang tong hop chi phi tra lwong, thuong. thit lao cho HDQT, BKS
Dvi: Tr.dong

& | | | e | G g
STT Hovaten ~ Chicvy | Luong Thuing | [ khoin | '8
' | : | a0 . cong
B }> khac
I | Hoi dong quan tri i - _ | N T - 401,33 |
| | DS Huy Hing | CT HPQT | 8,03| 7854 250 89,07
2| Neuyén Van Ding | TV HDQT | 72,00 72,00
3|Lé Thi ThuHién | TV HPQT 72,00 | 72,00
. | TVHDQT
ién | 9.63| 36,00 45,63
4| Phean Mg Tien | dén 5/412018 | |
. TV HPQT | - hi .
Trdn Viét Cudng , | 9,63 | 36,00 | 45,63
5| Tran Viét Cuong dén 5/4/2018 | | o3| 36 | |
_. TV HDQT | i |
A Va : 36,00 2,50 38,50
6 | Ha Van Chuyén r 5/4/2018 : ]
. TV HDQT |
Tri Sc Bi | 36,00 2,50  38.50
7| Tk QuocBlnh | 5142018 | | |
I | Ban kiém soat !_ i ] 426,46
o R e |
[ NewenThiThe o o BKS |233,88] 9,10 3.00| 245,98
. Hoai \' i ‘
2 Nguyén Xuan Hau | ,UV - i -' 9.95| 40,56 3,00 53,51
! | | |

| dén 5/4/2018 |

iy &=




] -~

Ho va tén

Ho Thi Hué

-
|
|
|
|

—_ ____.._._____+
|
|
|

- UV BKS wr

4 | Hoang Thi Thuy
|

5

5

Lé Thi Hong Cam |

(R

Nguyén Vian Diing .

Lé Thi Thu Hién |

+ >
| Vién chirc quan ly |

Luong  Thuong

UVBKS | ‘

. 9.41
dén 5/4/2018 i

5/4/2018 |
UV BKS tir | !
5/4/2018 |

+ P

i |
} t -

Giam déc | 403,64 61,06 |
Ké tos | |

€8 131970 | 4847
truong ! '

e e

————

T Cac | .z |
: Iong |
lao | o cOng |
] khac 5
40.56 4997
5
3600 2,50 3850
36,00 2.50 38,50
| 83987
400 468,70
L 3.00| 37117

Tong cong (I-11I)

-

667 66

I1I- KE HOACH DINH HUO'NG CUA HBQI NAM 2019:

Chlen luoe phat trién cua Cong ty C6 phan Xi ming La Hién VVMI trong ndm
" Tang cao san lugng tiéu thu san pham. Lam chu cong

2019 van duy tri muyc tiéu *

ngh¢ mai, khai thac t6i da cong sudt toi da cua hai ddy chuyén san xuat 6n dinh va
hiéu qua. San xuét an toan di doi voi bao vé méi truong, khong nglmg ning cao chét
ILrorng ha gia thanh tang sirc canh tranh san pham. Xay dung Cong ty phat trién bén
virng”

Dénh gid duge nhimg kho khan trén HDQT Cong ty da dé ra ke hoach SXKD va
mot so6 dinh hudng can tiép tuc phai dugce thyuc hién trong nam 2019 nhu sau:

1. Céc chi tiéu ké hoach nam 2019:
1.1 Ké hoach san xudt Amk doanh nam 2019;

1.2 Ké hoach DTXD nim 20!9
* Du an thuc hién trong nam 2019 véi gia tri la: 36,316 ty dong bao gom:

STT Chi tiéu PVT | KéﬁanhZOI‘HP_ |
I | San luong tiéu thy Tén | 720.000 ‘
2 | Doanh thu 1000 d ; 632.995.770 !
3 | Nép NS nha nuéc 1000 d i 32.184.000 ‘
4 | Loi nhuan trude thu¢ 1000 d 35.000.000 |
5 | Tralai c6 tic % | 12
6 | Lao dong binh quén Newsi | 685
7 | Thu nhap binh quén | Dongmg/thang | 8.686.131 ]'
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- Du 4n dau tu xay dung mo da voi Dong Chudng (Tram BA 400K VA, duong

dién 0,4 va 35KV) 12,364 ty dong
- Can cap than day chuyén 10 quay s62 : 11,181 ty dong
- Hé thong quan trac khi thai tw dong ~ : 13,639 ty dong
- Dy 4n hé thong dong bao tu dong : 6,000 ty dong
- Lap du 4n cai tao day chuyén 16 quay s 2 : 1,132 ty dong

- H¢ thong cung cap nudc cong nghiép tuan hoan ( 02 bé nude cong nghiép, moi
bé 1.500m*) 3,000 ty dong

* Muc ti€u cua cong tac dau tr xdy dung cua Cong ty la huy dong va su dung
¢6 hiéu qua cao nhat cac n&,uon von da dau tu, khai thac tdi da céc nguon luc dé dau
tu hiéu qua. Pau tu theo ké hoach, thiét ké duge duyét dam bao cho du 4n cong trinh
bén ving, an toan va hiéu qua, bao v¢é moi truong sinh thai. Thuc hién cac bude cong
viée tir chuan bi dau tu, thuc hién dau tu, dua du an vao khai thac su dung phai tuan
thu dung phap luat va cac quy dinh hién hanh cua Nha nudc.

2. Cic giai phap co bian trong diéu hanh cia HDQT nim 2019:
- Hoi dong quan tri Cong ty phai nang dong sang tao hon ntra dé giai quyét thao

g0 nhirng van dé vudng mic, dé ra nhimg giai phap khac phuc kho khan, tan dung co
hoi moi dé néng cao hon nira hiéu qua SXKD.

- Tang cuodng chi dao giam sat Giam doc diéu hanh va cac can bd quan ly thong
qua viéc danh gia két qua thuc hién nhiém vu dugc giao theo cac Nghi quyét cua
HPQT da ban hanh.

- Co cac giai phap, phuong én huy dong von thich hop dam bao duoce nguon von
cho tra ng dau tu, cho san xuat kinh doanh véi hiéu qua cao nhat.

- 80{ méi phuong phap lam viée nang cao chat lugng cong viée, cac cude hop
cua Hoi dong quan tri.

- Thyc hién tél‘céng tac cong bo thong tin kip thoi ra cong ching theo cac quy
dinh cua phap luat vé ching khoan va thi truong chimg khoan.

Vé cac giai phap cu thé trong cong tac diéu hanh :

- C6 ké hoach bao dudng sua chira dinh ky thiét bi, khiac phuc téi da nhimg su
cb thiét bi day chuyén, phan dau dat cong sudt thiét ké 1o nung Clinker. Tang cuong

hoat dong ctiia Ban giam sat thiét bi nham ngan ngira cac sy ¢ thiét bi trong nam
2019.

- Tim moi giai phap vé ky thuat, cong ngh¢ dé tang mac Clinker va chat Iuong Xi
mang. Néang cao chat luong nguon nguyén liéu chinh nhu da voi, sét , dat cao si lic..
Tlep tuc nghién clru su dung nguon nguyén vat licu mai, san pham phc thai cua cac
nha san xuat cong nghi¢p khac co san tai dia phuong c6 gia thap dua vao san xuat dé
giam gia thanh san pham.

- Té chire khao sat lap dé cuong, bao cao dau tu cai tao hé thong 10 day chuycn
I1 chuan bi cho viéc nang cong suat day chuyén 11 dé giam chi phi san xuat. Iu.p tuc
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nghién ctru cac tién b ky thudt tién tién ap dung thay thé céc thiét bi lac hau nang
cao chat lugng san pham va giam chi phi san xuat.

- Quan tam cai thién moi trudng lam viée cho NLD luén dam bao thong thoang
sach s& thuan tién, tang cuong vé sinh cong nghi¢p thu gom xu ly chat thai cong
nghiép. Thuong xuyén kiém tra giam sat cac thong s0 moi truong lao dong dua ra cac
bién phap va to chie thyc hién nham cai thié¢n dicu kién lam vige kip thoi va hiéu qua
cho NLD.

- Kiém soat chat ché chi phi SXKD, Tién hanh cong tac khoan chi phi theo cac
cong doan san xuat, phan dau tict ki¢m chi phi theo chu truong cua Tap doan va Tong
Cong ty Cong nghiép mo Viét Bac TKV.

- Téng cuong cong tac thi truong, gitr vimg va tang san lugng tiéu thu tai cac thi
trudng truyén, mo thém cdc thi truong mdi dé tang san lugng tiéu thy.

- Nang cao hiéu qua su dung von, thong qua cac bién phap: Trong tdm giam tudi
no, xtr Iy no khé doi, tang vong quay hang ton kho dé nang cao hi¢u qua su dung von.

- Ra soét danh gid ky cong tac lao dong - tién luong, ¢6 16 trinh tang NSLD, tiét
giam lao dong (dac biét 1a lao dong gidn tiép). Thuc hién che d¢ tién luong cua Cong
ty gan voi NSLD va hi¢u qua.

- Tang cudng cong tac dao tao, huan luyén nghiép vy, ky ning chuyén mén, dao
die nghé nghiép cho can bd cong nhén vién trong Cong ty, Tang cuong dao tao tay
nghé dic biét 1a doi ngdl vén hanh phong diéu khién trung tdm va céac ky su cong
nghe.

- Tiép tuc hoan thién co cau lai t6 chire theo huoéng tinh gon; chi dao ra soat, bo
sung, stra doi, ban hanh cac quy ché, quy dinh trong quan ly phu hop véi tinh hinh
san xuat kinh doanh cua Cong ty; cling nhu pht hgp véi cac quy ché, qui dinh cua
Cong ty me va cac qui dinh hi¢n hanh cua nha nudc; tang cudng trach nhi¢m cua bo
may diéu hanh.

- Néang cao vai tro trach nhiém lanh dao cua hé Lhéng chinh tri, sy guong mau
clia cac can bd dimg dau véi su phan cong cu thé o ting don vi trong moi linh vuc.
Phat huy tinh than doan ket mot long tao nén suc manh tap thé. Tang cuong cong tac
gigo duc chinh tri tu tudng, thuc hién tot quy ché dan chu ¢ co so.

Trén day la bao céo cua Hoi dong quan tri vé‘hoal dong quan tri doanh nghiép
ctia minh voi nhimg ndi dung trén. Thay mat Hoi dong quan tri toi xin chuce cac Quy
b dong va cac Quy vi dai biéu sue khoe, hanh phtc va thanh cong!

Thai Nguyén, ngay 05 thang 4 nam 2019
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
X1 MANG LA HIEN VVMI Poc lap - Tw do - Hanh phic

S6: 05/BC-PHDCD.2019
Thai Nguvén, ngay 05 thang 04 nam 2019

BAO CAO CUA BAN KIEM SOAT

Tai Dai hoi ddng 6 dong thuong nién nam 2019

Can cir vao chire nang nhiém vy cua Ban kiém soat dwoc quy dinh trong diéu
Ié 16 chite va hoat déng cua Cong ty ¢6 phan xi mang La Hien VVMI;

Can cir Quy ché hoat dong cua Ban kiém sodt Cong ty cé phan xi mang La
Hién VVMI;

Céin cie vao tinh hinh hoat déng san xuat kinh doanh va Bdo cdo tai chinh cua
Cong ty ¢6 phan xi mang La Hién VVMI nam 2018 da dwoc kiém toan boi Cong ty
TNHH kiém todan PKF Viet Nam:

Ban kiém sodt Cong ty CO phan Xi mang La Hién VVMI xin bdo cdo truce
Dai hoi dong c6 dong nhimg ndi dung sau:

I. Hoat dong ciia Ban kiém soat nam 2018 va ké hoach nam 2019
1. Hoat dong ciia Ban ki¢m soat nim 2018:

1.1. Ban kiém soat da hoat dong bam sat cac ndi dung theo Nghi quyét cua
Dai hoi dong ¢6 dong thuong nién nam 2018; cac quy dinh tai Diéu 1¢ Cong ty,
Phap luat Nha nude, giam sat hoat dong ctia Hoi dong quan tri, Ban diéu hanh dam
bao tinh hop phap, hgp ly cac hoat dong kinh doanh nam 2018 theo ding Nghi
quyét Dai hoi ddng c6 dong thuong nién ndm 2018 da dé ra;

1.2. Trong nam Ban kiém soat da to chirc 5 cudc hop dé phéan cong va trién
khai nhiém vu toi timg thanh vién; danh gia, tham dinh két qua kinh doanh, bao
c4o tai chinh quy, nam;

1.3. Tham gia tat ca cac cudc hop ctia Hoi dong quan tri va Ban diéu hanh cua
Cong ty: dé tir do nam bat sat sao vai tinh hinh thure tién tai cac bo phan don vi
trong Cong ty nham kiém soat cac hoat dong cua don vi ding voi quy dinh cua
phap luat cting nhu phuong hudng cua Dai hoi dong ¢o dong;

1.4, Tham muu, tu van cho HDQT, Ban diéu hanh trong viéc sira doi, bo
sung, ban hanh mai diy du, cac van ban quy dinh phu hop voi quy mo phat trién
cua Cong ty, chl trong nang cao chét lugng hiéu qua cong tac quan tri diéu hanh.
Trong nim Cong ty da ban hanh va sua doi mot s6 quy ché nhu: Quy ché hoat
déng cua mang luéi an toan, ve sinh vién cua Cong 1y co ph(fﬂ xi mang La Hién;
quy ché thi dua, khen thuong, quy ché quan Iy dau tw xdy dung; quy ché khoan
quan tri SXKD, quy ché quan 1y vat tu.
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1.5. Tham gia y kién vdi HDQT trong cac van dé: Tong két va xdy dung ké
hoach nam, quy, thang; phé duyét va lya chon Cong ty kiém toan bao cao tai chinh
cta Cong ty, ban bac thuc hién cac chién luge kinh doanh cta Cong ty cting nhu
Nghi quyet cua DPHDCD;

L6 Kiém tra tinh hop Iy, hop phép, tinh trung thyc va murc do can trong trong
t6 chirc cong tac ké toan, thong ké va ldp bao cao tai chinh. Xem xét bao cao tai
chinh hang thang va tham dinh bao cdo tai chinh quy, ndm 2018 cua Cong ty da
duoc soat xét va kiém toan boi Cong ty TNHIH PKF Viét Nam;

1.7. Hang quy lap cac bao cao giam sat gui Tong cong ty cong nghiép mo
Viét Bic TKV - CTCP theo dung quy dinh.

[.8. Trong nam 2018. Ban kiém soat cua Cong ty da nhan dugc don thu kién
nghi ciia nhom C6 dong v¢é mot sO ndi dung lién quan hoat dong SXKD cua Cong
ty. Ban kiém sodt s& c6 bao cao vé viée kiém tra va giam sat nhimg ndi dung theo
don kién nghi tai dai hoi dong co dong thuong nién nam 2019.

2. Ké hoach hoat dong cua Ban kiém soat nam 2019:

Can ¢ vao nhiém vu cua Ban kiém soat va cac chi tiéu tam giao ké hoach
SXKD nidm 2019 cua HDQT Cong ty, Ban kiém soat da xdy dung k¢ hoach hoat
dong cta Ban kiém soat tai CV s0 02/CV-BKS ngay 23 thang 01 nam 2019, tap
trung vao cac nhiém vy chinh sau:

2.1. Soat xét lai tinh hgp ly, hop phap cua cac Nghi quyét, quyél dinh, noi
quy, quy dinh, quy trinh cua Cong ty; tir d6 cung véi HDQT, Ban diéu hanh sua
doi cho phu hgp voi tinh hinh thuc tién tai don vi;

2.2. Nang cao kha nang ap dung cac mo hinh quan tri doanh nghi¢p va quan
tri rui ro trong san xuat kinh doanh; tan dung 10i da cac thoi co dong thoi chu dong
véi cac rai ro tiém an anh huong toi Cong ty:

2.3. Quan tri chi phi va tiét kiém trong san xuat, ha gia thanh san pham, nang
cao kha nang canh tranh cua san pham trén thi truong:

3 4. Hoan thién hon nira hé théng ké toan va ché do hach todn ké toan, dap
mg nhanh nhu cau cung cép thong tin cho Ban di¢u hanh; phi hop voi che do va
chuin muc ké toan hién hanh;

2.5. Cong bé thong tin, minh bach hoa cac hoat dong tai chinh trén thi truong
ching khoan, thoa man loi ich cua nha dau tu.

IL. Thu lao va chi phi hoat dong cua Ban kiém soat
1. V& thii lao ciia Ban kiém soat:

Trong nam 2018, Cong ty c6 phan xi mang La Hién da tién luong va tha
lao cho Ban kiém soat theo quy dinh cua phap luat va Nghi quyet cua dai hoi dong
¢6 dong thuong nién nam 2018 cu thé nhu sau:

Bang 1: Tién lwong, thuong, thi lao cua BKS thue nhan trong nam 2018

(9" 1]
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[ | | | Cae | .
STT | 1 ', iidadn | ong
Ho va tén Chie vy | Lwong | Thuong ' Thii lao khz‘?cn cong
I | Ban kiém soat - o . _
= et . . T - [
| | Nguyén Thj Thu Hoai | Truong | 233.88 9.10 | | 3.00] 24598
BKS | |
2 | Nguyén Xuan Hau (1) | UV BKS 9.95 40.56 3.00 53.51
3 | HO Thi Hué (2) UV BKS 9.41 40,56 | 4997
4 | Hoang Thi Thay (3) | UV BKS 36.00 | 2.50 38.50
5 | Lé Thi Hong Cam (4) | UV BKS 3600|250 3850

(S6 tién trén bao gom phan con lai nam 2017 va pl 1in chi theo ké hoach nam 2018)

(1) Thanh vién BKS dén ngay 05/04/2018

(2) Thanh vién BKS dén ngay 05/04/2018

(3) Thanh vién BKS tir ngay 05/04/2018

(4) Thanh vién BKS tir ngay 05/04/2018

2. Vé chi phi hoat dong cua Ban kiém soat:

~ Trong nam phat sinh chi phi boi dudng nghiép vu kiém soat vién la 1.922.000
dong.

I11. Két qué cua hoat dong kiém tra va giam sat cua Ban kié¢m soat

1. Vé cong tac quan tri va diéu hanh Cong ty:

a. Hoi dong quan tri:

- HPQT da thyc hién day du trach nhi¢m quan ly cua minh tuén thu dung
Luét Doanh nghiép, Dicu I¢ cua Cong ty, Nghi quyét ciia Dai hoi dong c6 dong va
cac quy dinh khac cua phap luat.

- Cac nghi quyét cua HDQT da dugc ban hanh tuan thu 1h:§im quyén cua
HDQT va noi dung cua cdc nghi quyet nay tuan thu cac nghi quyét cua Dai hoi
dong c6 dong, va Luat Doanh nghiép, Diéu 1¢ cua Cong ty, va cac quy dinh khac
cua phap luat.

i HDQT thong qua cac cudc hop dinh ky, da ban hanh cdc Nghi quyét,
Quyét dinh dé thyc thi nhiém vy quan ly diéu hanh cac hoat dong cua Cong ty. tiép
tuc ban hanh, hoan thién cac quy ché ndi bo dé lam co so cho hoat dong cua cong
ty ngay cang rd rang, minh bach.

- HPQT giao Giam déq thuc hi¢n ké hoach hoat dong san xuat kinh doanh
theo Nghi quyét cua Dai hdi dong ¢o dong nam 2018 dé ra.

- Trong qua trinh hoat dong, HDQT da chi dao, giam sat Giam doc trong
viéc thyc thi nhiém vy ma Dai hoi dong ¢6 dong thong qua. HDQT ludn tuén thu
Diéu 1é Tong cong ty, ludt phap nha nuoc; phoi hop chat ché voi Ban diéu hanh
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cung hgp tac nham dua ra cac giai phap hdu hi¢u dé nang cao két qua san xuat
kinh doanh cua Cdng ty.

- Nam 2018 HDQT da dinh huong, chi dao Cong ty thuc hién hoan thanh
céc chi tiéu ké hoach san xuét kinh doanh theo nghi quyét cua Dai hdi dong co
dong thudng nién nam 2018, bao toan va phat trién duge von cua Cong ty.

b. Ban diéu hanh:

Cung voi HDQT, Ban didu hanh c6 nhimg chi dao rat sat sao va quyét liét
trong viéc thyc hién nhiém vu cua minh, dam bao duy tri hoat dong san xuat kinh
doanh, diéu hanh quan ly va phat huy céc nguon luc vé vén, tai san; s dung von
ding muc dich trong san xuat kinh doanh; tuan thu cac qui dinh cua phap luét
trong kinh doanh, chap hanh dé}-‘ du nghia vu tai chinh vai nha nude theo qui dinh;
quan ly chat ché tai san va nguon von cua Cong ty; dam bao viéc lam va thu nhap
cho nguoi lao dong.

Trong nam 2018 thi truong tiéu thy xi mang ¢ nhimg chuyén bién tich cuc
tuy nhién murc canh tranh van dién ra khoc liét; song Ban diéu hanh da nd lyc tim
cac giai phap dé ha gia thanh san pham, day manh cong tac tiéu thy, cu thé:

+ Cong ty da c6 nhimng giai phap thich hop dé tang hi¢u qua SXKD; san
lugng tiéu thy xi mang da hoan thanh vugt mic v6i ké hoach dé ra, dong thoi
Cong ty da c6 giai phap tich cuc gilr ving dugc thi truong truyén thong, tang gia
ban xi ming cao hon so voi ké hoach giao lam tang hiéu qua kinh doanh cua cong
ty.

+ Tang mac Clinker, tang ty I¢ pha phu gia so v6i ké hoach, gop phan giam
gi4 thanh san pham va 6n dinh duoc chit luong san pham.

+ Diéu hanh va kiém soat tot vé nang suat cac thiét bi chinh nhu: may
nghién liéu, nghién than, nghién xi mang nén da dam bao duy tri san xuat giam
thoi gian huy dong gio cao diém, tan dung t6i da thoi gian thap diém tiét kiém chi
phi dién nang, tang hi¢u qua kinh doanh.

Két qua nam 2018, by may diéu hanh da hoan thanh vuot céc chi tiéu san
xuét kinh doanh theo Nghi quyét cua Dai hoi dong ¢ dong thuong nién cy thé: Loi
nhuan trude thué dat 39.132,13 tr dong/ké hoach 25.000 trigu dong bang 156,53%
so vdi ké hoach, ¢o tirc chi tra dy kién 17% / ké hoach 12%;

Trong nam 2018, thong qua hoat dong giam sat cua minh, Ban kiém soat
khong nhén thay bat ky dau higu bat thuong nao trong hoat dong kinh doanh cua
Cong ty. Ban kiém soat cho rang tat ca cac hoat dong cua Cong ty da dam bao
duoc viée phat trién an toan, bén vimg va tudn thu theo ding Phap luat, Diéu 1¢
cong ty, cac Nghi quyét cua Dai hoi Co dong va HDQT.

2. V& tinh hinh hoat dong tai chinh ké toan ctia Cong ty
- Cong ty da tuan thu day du yéu cdu vé cac chuan muc k& todn va ché dg ke
toan doanh nghiép Vi¢t Nam hi¢n hanh trong viée 1o chire ¢ong tac tai chinh ké
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toan, thuc hién hach toan va lap céc Bao céo tai chinh ddy du hang quy, nam dam
bao tinh chinh xéc, trung thuc, hop phap;

- Ban kiém so4t danh gia cao bo phan Tai chinh - Ké toan Cong ty trong viéc
cap nhat va ap dung kip thoi , ding, du céc thay doi ché do ké toan cua Nha nude
va Tap doan Cong nghi¢p Than - Khoang san Viét Nam;

- Sau khi tham tra bao céo quyét toan tai chinh nam 2018 cua Cong ty ¢6 phan
xi mang La Hién VVMI dugc lap lai theo két qua kiém toan cua Cong ty TNHH
kiém toan PKF Viét Nam, Ban kiém soat xdc nhan céc s6 liéu tai chinh thé hién
trung thuc tinh hinh tai chinh hi¢n tai cua Cong ty.

Tinh hinh tai chinh cua Cong ty tai thoi diém 31/12/2018 nhu sau:

Bing 2: Bing cin dbi ké toan

DVT: Ding
A TAI SAN I Nam 2018 Nam 2017

I | Taisan ngén han - |_ 46.396.903.625 42.490.135.088 _.

I | Tién va cic khoin twong duong tién | 1.637.597.972 2.923.514.629 |
- | Tién |l 1.637.597.972 | 2.923.514.629
2 | Cac khoan phii thu ngiin han | 30.193.024.863 21.700.092.596
- Phai thu ngén han cua khach hang 29.654.547.271 21.007.960.727
- | Tra trude cho nguoi ban ngin han 711.304.071 1.035.927.348

- | Phai thu ngan han khic 1.093.126.548 | 990.495.954 |

- | Du phong phai thu ngin han kho doi [1.265.953.027 | -1.334.291.433 |
3 | Hang ton kho 14.566.280.790 |  17.866.527.863
- | Hang ton kho | 14.811555.808 | 19.188.442.023

- | Dy phong giam gid hang t6n kho 245275.108 | -1.321.914.160 |
4 | Taisan ngin han khac 0 0

I1 | Taisan dai han 301.181.636.256 | 356.625.259.516 |

1 | Cac khodn phai thu dai han 424.607.364 381.351.904
2 | Taisan ¢6 dinh 292.982.030.331  349.291.627.672

- Tai san ¢d dinh hiru hinh : 278.286.116.421 | 333.875.255.048 |

Nguyén gid | 916.820.372.400 | 917.938.975.770 ‘

Gid tri hao mon liy ké | -638.534.255.979 | -584.063.720.722 |

- | Tai san ¢4 dinh v hinh 14.695.913.910 | 15.416372.624 |

| Nguyén gid 21.458.340.973 | 21.458.340.973 }

Gia tri hao mon lity ké -6.762.427.063 |  -6.041.968.349 |

3 2.042.371.702 | 3.505.237.690 \

Tai san do dang dai han




A TAI SAN Nim 2018 l Nim 2017 |
4 | Taisan daihan khic 5.732.626.859 | 3.447.042.250
I CONG TAISAN | 347.578.539.881 399.115.394.604
"B | NGUONVON f ]
I | No phiitra 183.806.925.029 | 246.344.788.951

1 | No ngin han | 153.583.822.998 | 220.345.387.856

- | Phai trd ngudi ban ngén han 35.659.631.184 ‘ 36.108.090.988
- | Ngudi mua tra tién truée ngan han 531.542.166 | 564.044.055 |

- Thué va cac khoan phai nop Nha nude | 17.830.329.639 I 6.710.258.656

- | Phai tra nguoi lao dong ‘ 24.609.002.699 | 25.415.378.305

- | Chi phi phai tra ngan han . 4.112.161.380 4.125.611.885

- | Phai tra ndi bo ngan han !

Phai tra ngdn han khic C1.987.609.718 | 1.391.546.107
- Vay va ng thué tai chinh ngin han 64.237.934.288 | 141.327.440.950 |

- | Quy khen thuong. phic loi ‘ 4.615.611.904 4.703.016.910
2 | Ng dai han 30.223.102.031 | 25.999.401.095 |

- | Vay va ng thué tai chinh dai han ‘ 29.798.494.667 |  25.618.049.191

| ® Du phong phai tra dai han ‘ 424.607.364 | 381.351.904
ou Vén chii so hiru | 163.771.614.852 l 152.770.605.653
- Von gop cua chu so htru 100.000.000.000 | 100.000.000.000 |

- | Thang du vén ¢6 phan \ 464.476.156 | 464.476.156

_ | Quy diu tu phat trién 32.114.635.437 ‘. 24.327.394.348

- ____I_.T()’_i_lll:l_qa_l‘l_é_iﬁl_t_l l!l_llé chua PP | 31.i92’5(}3.259_! 27.978.735. 149
| CONGNGUONVON | 347.578.539.881 | 399.115.394.604 |

3. Két qua hoat dong san xuat kinh doanh cua Cong ty
Cac hoat dong san «uét kinh doanh ctia Cong ty tudn thu theo Luat Doanh
nghiép, Diéu 1& ciia Cong ty va céc quy dinh khac cua phap luat.

Két qua san xuét kinh doanh va s li¢u ké toan da duge kiém tra chat ché,
dam bao tinh chinh xéc va hop phap trong viéc ghi chép so liéu.
S liéu vé san xuat kinh doanh nam 2018:

Bang 3: Bang két qua hoat dong san xuat kinh doanh

DVT: Dong

— 3 e— S - ——

Chi tiéu _ Nam 2018 - Nam 2017

Rl 0 0 Rl el
[ JT)oanh thu ban hang va cung cap dich vu | 720.636.711.235 | 650.532.113.029
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Chi tiéu

Gia von hang ban

| Lgi nhugdn g0p

Doanh thu hoat dong tai chinh
Chi phi tai chinh

Trong do: Chi phi lai vay

Chi phi ban hang

| Chi phi quan ly doanh nghi¢p

Loi nhuan thuan tir hoat dong kinh doanh
Thu nhap khac

' Chi phi khac

' Loi nhuéan khac

Tong lgi nhudn trudce thué
Chi phi thué TNDN hi¢n hanh
L¢i nhuédn sau thué TNDN

[.ai co ban trén ¢O phicu

|
|
-

Nam 2018

Nam 2017

633.088.741.953

2.303.641.786
| 11.074.527.881
| 11.070.485.932
13.486.359.290

38.657.146.389
580.857.899

.- 105.873.172
474.984.727
39.132.131.116
7.939.627.857

‘ 31.192.503.259
‘ 3.119.25

87.547.969.282 Ii

26.633.577.508 |

560.804.888.662
89.727.224.367
2.267.008.099
17.437.311.642
17.415.597.291
9.280.930.969
30.254.627.614
35.021.362.241
1.012.130.438
998.859.993
13.270.445
35.034.632.686
7.055.897.537
27.978.735.149

2.278,72

4. Mot s6 chi tiéu tai chinh cua Cong ty nam 2018:

STT Chi tiéu
I | Chi tiéu vé kha nang thanh todn:
+ | Hé s6 thanh toan ngén han:
TS ngén han/N¢ ngﬁn han
+ | Hé s6 thanh toan nhanh:
TS ngén han - Hang ton kho
No ngr?m han
2 | Chi tiéu vé co cau von:
+ | Hé sb No/Tong tai san
+ | Hé s6 Ng/Vén chu so hiru
3 | Chitiéu vé ndng lue hoat dong:
+ | Vong quay hang ton kho:
Gia von hang ban
Hang ton kho binh quan
+ | Doanh thu thuan/Tong tai san
4 | Chi tiéu vé kha nang sinh loi
+ Hé sé loi nhuan sau thué

Nam 2018 | Nam 2017 | G_hi chi

0.30 0.19
021 0.11

0.53 | 0,62,

1.12 1,61 |

39,04 25,24 |

|

2.07 1,63 |

0.043 0.043 ‘




STT Chi tiéu " Nim 2018 | Nim 2017 | Ghi chi
Doanh thu thuan | —
T Hé sé loi nhuan sau thué | 0.190 0,183
Vén chu so hitu
+ | Hé sd loi nhuén sau thué 0,090 0,070
Tong tai san
¥ Hé s LN tir hoat dong KD 0,054 0,054 |

‘ Doanh thu thuan l

Nhin chung nhtmg chi ti¢u danh gia hiéu qua hoat dong va tai chinh cua
Cong ty thé hién sy 6n dinh va an toan cho thdy Cong ty ¢ phan xi mang La Hién
VVMI ¢6 hé thdng quan tri tot va hiéu qua. Tuy nhién cac hé s6 vé kha nang thanh
toan con thap so voi yéu cau chung.

IV. Su phdi hop giira Ban kiém soat, Hoi dong quén tri va Ban diéu hanh

- Giira Ban kiém soat, HDQT va Ban diéu hanh Cong ty da duy tri dugc moi
quan hé trong cong tac, hop tac phdi hop chit ché trén nguyén tac vi loi ich cua
Cong ty, tuan thu cac quy dinh cua phép luat, Diéu 1¢é Cong ty va cac quy ché noi
bo.

- Trong nam 2018, HDQT cung Ban giam ddc va cac can b quan ly cua céc
phong ban chirc nang Cong ty da tao didu kién cho Ban kiém sodt trong viée thu
thap cac thong tin, tai li¢u can thiét cho cong tac kiém tra giam sat cua Ban kiém
soat;

- Ban kiém sodt thuong xuyén giam sét viée thuc hién cong bd thong tin cua
Céng ty dung véi cac quy dinh hién hanh, dam bao thong tin dén 6 dong mot cach
day du, chinh xac, kip thoi.

V. Kién nghi cua Ban kiém soat

Trong boi canh nén kinh té nude nha dang trén da ting truong tro lai va ngay
cang hoi nhédp sau rong, nhiéu hiép dinh thuong mai cling dugc cho s€ tao dong luc
cho su tang trudong cua nén kinh té nhu Hiép dinh Péi tac Toan dién va Tién bd
xuyén Thai Binh Duong (CPTPP), Hi¢p dinh Thuong mai ty do Viét Nam — EU
(EVFTA)...dang dua Cong ty ¢0 phan xi mang La Hién VVMI dén véi nhiéu co
hoi cling nhu thach thie rat lon; Bén canh do ¢o phiéu Cong ty da dugc thuc hi¢n
niém yét va giao dich trén san ching khoan Ha Noi bai vay dé nang cao hiéu qua
san xuat kinh doanh trong nam 2019, tao dugc gia tri o phiéu trén san, dem lai loi
ich cho c6 déng Ban kiém soat dé nghi bd may didu hanh céng ty can quan tam
mot s6 ndi dung sau:

- Vé tinh hinh thyc hién tai co cau lao dong: Can ddi lao dong dé dam bao du
dinh bién cho day chuyén san xuit chinh. C6 19 trinh giam thiéu lao dong quan ly,
phuc vu, phu trg vé diing md hinh mau. Gén chinh sach tién luong voi cac chinh
sach quan ly: Ban hanh va ap dung quy ché tién luong moi khuyén khich nguoi lao
dong va can b quan ly phat huy hét kha nang trong lao dong san xuét dé tao ra
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khoi lugng san pham voi nang suat, chat luong san pham va hi¢u qua san Xuét cao
nhat.

- Tiép tuc nghlen clru ung dung cac sang kién cai tién ky thuat, dua cong
ngh¢ 4.0 vao thu'c tien nham tdng nang suat lao dong, nang cao chal lugng san
pham dong thoi tiét kiém nhién li¢u, dién nang giam chi phi san xuat kinh doanh,
nang cao muc do an toan lao dong va bao vé¢ moi lruorng

- Tiép tuc quan ly tot chat lugng vat ligu san xuat, phoi liéu song nham néng
cao chat luong clinker san xuat dé tang ty I¢ pha phu gia trong xi mang va giam
dinh muc tiéu hao nguyén vat li¢u cho mot tan san pham.

- Xay dung ké hoach bao tri, bao dudng may moc, thiét bi hop ly. dung dinh
ky dong thoi tang cuong cong tac kiém tra som phat hién cac su c6 vé thiét bi,
cong nghé c6 thé xay ra dé co phuong én xu ly kip thoi nhim dua thiét bi tro lai
hoat dong som nhat c6 thé. Tim hiéu va phén tich rd nguyén nhan gay ra sy b tir
d6 dua ra bi¢n phap dé phong nham han ché viée phai dimg nhiéu lan do ciing mot
nguyén nhan dé nang cao chat luong san pham va ting thoi gian hoat dong cua
thiét bi.

- Tiép tuc tang cudng cac hoat dong Marketing, xay dung thuong hi¢u cho
san pham, gilt viing va phat trién trén thi truong truyén thong; dac biét 1a thi
truong tinh Thdi Nguyén va khong ngung phat trién thi truong mai dé tang san
lugng tiéu thu. T6 chire tot mang ludi tiep thi, phan cong chi tiét cac khu vuc quan
ly, nam bat tinh hinh thi truong cung nhu kha niang thanh toan cua khach hang dé
c6 bi¢n phap ban hang va thu hdi cdng no kip thoi. Can xem xét, ban hanh lai quy
ché ban hang, quy ché quan ly cong ng 6 tiéu chi d6i vai timng nhom khach hang
cu thé.

- Tiép tuc ting cudng cdng tac quan ly va thu héi cong ng, giam du ng
khach hang binh quan, an toan va tang vong quay von. C6 cac bi¢n phap htru hiéu
dé tang hé s6 kha ning thanh toan, giam hé so ng phai tra trén von chu so hiru.

- Diéu hanh mét cach linh hoat céc hoat dong san xuat kinh doanh cua cong
ty dé hoan thanh céc chi tiéu ké hoach SXKD nam 2019.

- Tang cu'cmg giam sat, thyc hién cac ndi dung yéu cau dbi vai Cong ty niém
yét trén San giao dich chung khoan, chap hanh dung phap luat, dam bao loi ich cho
nha dau tu va c6 dong cua Cong ty.

- Sau khi dai hoi co dong thong qua qu_\,et toan tai chinh va phuong an phéan
phdi lgi nhuan nam 2018. Dé nghi Cong ty phoi hop veoi Trung tam luu ky chimg
khoan Viét Nam tién hanh chi tra c6 tire cho cac ¢6 dong theo phuong an da dugc
Pai hoi thong qua./.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
X1 MANG LA HIEN VVMI Doc 1ap -Tw do -Hanh phic

$6:A40../TTr-DHDCD.2019

Thai Nguyén, ngay 05 thang 4 nam 2019

TO TRINH
V/v sira doi Diéu & Cong ty ¢d phan xi mang La Hién VVMI

Can ctr luat Doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 ndm 2014 cua
Quoc hoi Nude Cong hoa xa hgi chu nghia Viét Nam;

Can cir Nghi dinh 71/2017/ND-CP ngay 06/06/2017cua Thu tuong Chinh
phu hudng dan vé quan tri cong ty ap dung doi voi cong ty dai ching;

Can ¢t Thong tu 95/2017/TT-BTC ngay 22/09/2017cua B Tai chinh hudng
dan mot s6 diéu cua Nghi dinh 71/2017/ND-CP hudng dan veé quan trj cong ty ap
dung doi voi cong ty dai ching;

Can cir Diéu 1€ to chirc va hoat dong cua Cong ty 6 phan xi mang La Hién
VVMI duoc Dai hoi dong co dong thong qua ngay 12/04/2016;

Hoi df’img quan tri Cong ty kinh trinh Dai hoi dong co dong xem xét thong
qua viéc sua doi, bo sung Diéu 1& dé phu hop diéu I¢ mau quy dinh tai thong tu
95/2017/TT-BTC ngay 22/09/2017 cua Bg Tai chinh va cac van ban phap luat hi¢n
hanh hudng déan vé quan tri cong ty ap dung doi voi Cong ty dai chung.

( D thao Diéu [é swa doi, bo sung kem theo)

Kinh trinh Dai hoi dong co dong xem xét va chap thuan./.

T™M. TRE G QUAN TR!W
Noi nhin: / _‘\}?”‘eﬁ\ ICH
- Dai hoi dong ¢ dong: / o7 CQNG TY <o
- Luu HDQT. VP. (5[ O PHAN. )‘;,
- Dang tai Website Cty. \ = | X MANG LAl N




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XI MANG LA HIEN VVMI Pjc lap -Ty do -Hanh phic

Sé: .. /TTr-DHDCD.2019

Thai Nguyen, ngay 05 thang 4 nam 2019

TO TRINH
V/v phé duyét quy ché ndi bd vé quan tri Cong ty
Cong ty Co phan Xi mang La Hién VVMI

Can cir luat Doanh nghiép s 68/2014/QH13 ngay 26 thang 11 ndm 2014 cua
Quéc hoi Nude Cong hoa xa hoi chu nghia Viét Nam;

Can ct nghi dinh sé 71/2017/ND-CP ngay 06 thang 6 ndm 2017 cua Chinh
Phu huéng dan vé quan trj cong ty ap dung ddi vai Cong ty dai ching;

Cén cu Thong tu 95/2017/TT-BTC ngay 22/09/2017cua Bo Tai chinh hudng
din mot sé diéu cua Nghi dinh 71/2017/ND-CP huéng dan vé quan trj cong ty ap
dung doi vai cong ty dai chang;

Can cir Diéu 18 t6 chire va hoat dong cua Cong ty ¢d phan xi mang La Hién
VVMI;

Hoi dong quan trj kinh trinh Dai hoi dong co dong xem xét thong qua Quy
ché ndi b vé quan tri C(")ng ty cua Cong ty ¢o phdn xi mang La Hién VVMI dugc
xay dung theo quy ché mau quy dmh tai Thong tu 95/2017/TT-BTC ngay

22/09/2017 ctia Bo Tai chinh huéng dan vé quan tri cong ty ap dung déi vai cong ty
dz;ll chung.
(Du thao quy ché ngi bo vé quan tri Cong ty kém theo)

Kinh trinh Dai hoi dong c6 dong xem xét va thong qua./.

Noi nhin:
- Dai hoi dong ¢6 dong:
- Luu HBQT. VP.
- Dang tai Website Cty.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XI MANG LA HIEN VVMI Dgc lip -Ty do -Hanh phic

$é6:0F /TTr-DPHDPCD 2019

Thai Nguyén, ngay 05 thang 4 nam 2019
TO TRINH
Vé viéc phan phoi lgi nhuan nam 2018 cua
Cong ty C6 phan Xi mang La Hién VVMI

~ Can cu luat Doanh nghi¢p sO 68/2014/QH 13 ngay 26 thang 11 nam 2014 cua
Quoc hdi Nude Cong hoa xa hdi chu nghia Viét Nam;
Can cir Diéu 1é t6 chirc va hoat dong cua Cong ty C6 phan Xi mang La Hién
VVMI;
Can ¢ Bao céo tai chinh nam 2018 da dugc kiém toan cua Cong ty C6 phan
Xi mang La Hién VVMI,
~ Hoi dong quan tri Cong ty kinh trinh Dai hoi dong ¢ dong phuong an phan
phoi lgi nhuan nam 2018 cua Cong ty cu thé nhu sau:

STT Néi dung | ‘ DVT | T¥ 18 (%) sé tién
"1 | Loi nhuan trudc thué - Dong | 39.132.131.116 |
2 | Cac khoan chi phi khong dugc trir ' Dong 566.008.172
3 | Loi nhuan chju thué TNDN | Dong 39.698.139.288
4 | Thué thu nhap doanh nghiép phai nop | Dong 20% 7.939.627.857
5 | Loi nhuan sau thué | Déng | 31.192.503.259
6 | Chi tra c6 tirc Dong L 17% 17.000.000.000
7 | Loi nhuan con lai trich 1ap cic quy Dong 14.192.503.259 |
7.1 | Loi nhuan chua phan phoi Dong | =(7-7.3)*60% | 8.342.260.955
7.2 | Trich quy khen thuong. phuc lgi Dong | =(7-7.3)*40% | 5.561.507.304
Trong do:
7.2.1 | Quy khen thiong ' Ding | 2.780.753.652
17.22 Quy phiic li 1 Dong 2.780.753.652
7.3 | Quy khen thuong ban diéu hanh quan ly } Pong 288.735.000

Kinh trinh Dai hoi dong ¢6 dong xem xét va thong qua./.

1 PONG QUAN TR N
WTICH s

Noi nhan:
- Dai hoi dong co dong;
- Luu HDQT, VP.
- Dang tai Website Cty.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

XI MANG LA HIEN VVMI Doc lap -Tw do -Hanh phiic
$6:06./TTr-DHDCD.2019 Thai Nguyeén, ngay 05 thang 4 nam 2019
TO TRINH

V/v quyét toan chi tra thii lao HDQT, BKS nam 2018 va ké hoach chi tra nam 2019

Can cir ludt Doanh nghiép s6: 68/2014/QH13 ngay 26 thang 11 nam 2014 cua
Quéc hoi Nude Cong hoa xa hoi chu nghia Vi¢t Nam:

Cin c(r Diéu 1¢ cua Cong ty Co phan xi mang lL.a Hién VVMI:

Can cir vao Nghi quyét Dai hoi dong ¢6 dong thuong nién nam 2018;

Hoi dong quan tri Cong ty Co6 phan xi mang La Hién VVMI kinh trinh Dai hoi
dong c6 dong quyét toan chi tra thu lao cho HDQT, BKS ndm 2018 va phuong an chi
tra thu lao ndm 2019 véi nhiing ndi dung cu thé nhu sau:

l Quyel toan chi tra thu lao nam 2018:

btt f Ho tén Chire vu | Thue hién
I | Db Huy Hung Cha tich HDQT | 85.680.000 |
2 | Nguyén Vin Diing Thanh vién HDQT 72.000.000
3 | Lé Thi Thu Hién Thanh vién HDQT 72.000.000
4 | Pham Manh Tién Thanh vién HDQT (dén ngay 5/4/2018) 18.000.000
5 | Tran Viét Cuong Thanh vién HDQT (dén ngay 5/4/2018) 18.000.000
6 | Ha Van Chuyén Thanh vién HDQT (tir ngay 5/4/2018) 54.000.000 |
7 | Trinh Quéc Binh Thanh vién HDQT (tr ngay 5/4/2018) 54.000.000
8 | Nguyén Xuan Hau Uy vién BKS (dén ngay 5/4/2018) 18.000.000
9 | HO Thi Hué Uy vién BKS (dén ngay 5/4/2018) | 18.000.000
10 | Hoang Thi Thiy Uy vién BKS (tir ngay 5/4/2018) | 54.000.000
Il | LéThiHoéng Cam | Uy vién BKS (tirngay 5/4/2018) | 54.000.000
Tong cong - - 517 680.000

Phucrng an chi tra phu cap cho HDQT BKS nam 2019 ( day la micc t6i thiéu,
trong nam can cir két qua SXKD néu tién lwong cua cac VC 'OL dugc quvef toan !ang
thi micc chi tra thu lao sé tang twong ung, nhung mirc chi 16i da khong qua 20% mire
tién lwong cua VCQL) va du kién nhu sau:

Stt Chire danh S6 lwgng (dfi:;:th) Ghi chli_ _
1 |ChitichHPQT ] 4.760.000

2 | Uy vién HDQT 4 4.000.000 |
3 |UyviénBKS 2 | 3620000 |

Kinh trinh Dai hdi dong ¢6 dong xem xét va thong qua./.

Noi nhin: ) _
- Dai héi dong c6 dong:
- Luu HPQT. VP.
- Dang 1ai Website Cty.




“C(“)NG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
XI MANG LA HIEN VVMI Doc lap -Ty do -Hanh phic

S6:08./TTr-PHPCD.2019

Thai Nguyén, ngay 05 thang 4 nam 2019

TO TRINH
V/v thong qua Bao cao tai chinh nam 2018 sau kiém toan cua
Cong ty Co phan Xi mang La Hién VVMI

Can ctr luat Doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nam 2014 cua
Quoc hdi Nude Cong hoa xa hoi chu nghia Viét Nam;

Can ct Diéu 1¢ 16 chirc va hoat dong cua Cong ty ¢d phén xi mang La Hién
VVMI;

Can cir vao Bdo céo tai chinh da kiém toan cho nim tai chinh két thic
31/12/2018 do Cong ty TNHH PKF Viét Nam lap ngay 25/2/2019;

Hoi dong quan tri Cong ty C6 phan Xi mang La Hién VVMI kinh trinh Dai
hoi dong c6 dong thong qua bdo cdo tai chinh nam 2018 sau kiém toan cta Cong ty
C6 phan Xi mang La Hién VVMI.

(C6 bdo cdo tai chinh nam 2018 sau kiém todn kém theo)

Kinh trinh Dai hoi dong ¢6 dong xem xét va thong qua./.

TM. HQI DPONG QUAN TR p/—
Noi nhin: . . W TICH
- Dai hoi dong c6 dong: !
- Luu HBQT, VP.
- Dang tai Website Cty.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XI MANG LA HIEN VVMI Poc lip -Tw do -Hanh phic

SH:4el./TTr-PHDCD.2019

Thai Nguyvén, ngay 05 thang 4 nam 2019

TO TRINH
V/v lua chon cong ty kiém toan Bao céo tai chinh nam 2019 cua
Cong ty C6 phan Xi mang La Hién VVMI

~ Can cu luat Doanh nghi¢p s6 68/2014/QH 13 ngay 26 thang 11 nam 2014 cua
Quoc hdi Nude Cong hoa xa hdi chu nghia Viét Nam;

Cén cir Quyét dinh 89/2007/QD-BTC vé viée ban hanh Quy ché lua chon
doanh nghi¢p kiém toan duoc chép thuan kiém toan cho to chirc phat hanh, t6 chire
niém yét va to chire kinh doanh chimg khoan;

Can cu Luat Kiém toan doc s6 67/201 [/QHI12 ngay 29 thang 3 nam 2011;

Can ctr Diéu 1é t6 chirc va hoat dong cua Cong ty Co phé”m Xi mang La Hién
VVMI;

Ban kiém soat cong ty c6 phan Xi mang La hién VVMI trinh Dai hoi vé viéc
lwa chon cong ty kiém toan déc lap cho nam tai chinh 2019 nhu sau:

Nim 2019 dé thuc hién cong viée kiém toan Béo cdo tai chinh theo céc chuan
muc kiém toan Viét Nam, nhdam danh gia hé thong kiém sodt ndi bo lién quan dén
vige 1ap va trinh bay béo cdo tai chinh, danh gia viéc tuan thu cac chuan myc va ché
dd ké toan hién hanh, cac nguyen tac va phuong phap ké toan duoc ap dung cua
Ban giam doc Cong ty Co6 phan Xi mang La Hién VVMI ciing nhu cach trinh bay
tong quat bao cdo tai chinh.

Dai hoi dong c6 dong sé lua chon 01 cong ty kiém toan dé kiém toan Béo
cdo tai chinh cua Cong ty. Nhung do dac thu hoat dong cua Cong ty, dé nghi Pai
hoi dong o6 dong xem xét va uy quyén cho HDQT, BKS Cong ty lua chon thué 01
cong ty kiém toan doc 1ap va co du nang luc theo quy dinh phap luat dé kiém toan
Bdo cdo tai chinh cua Cong ty nam 2019 trén co so Quyet dinh lya chon Cong ty
kiém toan cua Tong cong ty CN mo Viét Bac TKV-CTCP.

Kinh trinh Dai hoi dong c6 dong xem xét va thong qua./.

Noi nhén:
- Pai hoi dGHg co dong:
- Luu HPQT. VP.
- Dang tai Website Cty.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XI MANG LA HIEN VVMI Dgc Iap -Ty do -Hanh phiic

S6: 13/TTr-PHDPCD.2019

Thai Nguyén, ngay 05 thdang 4 nam 2019

TO TRINH

Vé viéc thong qua hgp dong mua ban vai nguoi lién quan cong ty

~ Can c(r luat Doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nam 2014 cua
Quoc hdi Nudc Cong hoa xa hoi chu nghia Vi¢t Nam;

Cén cur Luat chung khoan s6 70/2006/QH11 ngay 29 thang 6 nam 2006 cua
Quédc hoi Nude Coéng hoa xd hoi chu nghia Viét Nam; Luat sia doi s6
62/2010/QH12 ngay 24 thang 11 nam 2010;

Can cir Diéu 18 16 chirc va hoat dong cuia Cong ty co phén xi mang La Hién
VVMI;

Pé chu dong trong viéc mua sam vit tu cua Cong ty. Hm dong quan tri Cong
ty co phan xi mang La Hién VVMI kinh trinh Dai hoi dong co dong thong qua hop
dong mua ban véi nguoi lién quan Cong ty dé phuc vu san xuat kinh doanh nim
2019 cua Cong ty nhu sau:

1. Thong qua hop dong ban than nam 2019 v&i 1ap doan than khoang san
Viét Nam véi s6 lugng: 92.000 tan/nam va gia tri da bao gom thué: 142.590.8 tri¢u
dong.

(C6 du thao hop dong kem theo)

. Giao cho Giam déc Cong ty co phan xi mang La Hién VVMI ky két hop
dong voi nguoi lién quan cua cong ty dé phuc vu SXKD trong nam 2019.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua./.

ING QUAN TRIpg
‘MU TICH

Noi nhin:
- Dai héi dong cb dong:
- Luu HPQT., VP:
- Dang tai Website Cty.



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phic

kR

HQP DPONG MUA BAN THAN NAM 2019
GIUA TAP DOAN CN THAN - KHHOANG SAN VIET NAM
VA CONG TY CO PHAN XI MANG LA HIEN VVMI

S6: /HD/TKV-XMLH

A HIEN ;)) (DU THAO)
A

-Can cu Luat Thuong mai nam 2005;
-Can ci nhu cau su dung va kha nang cung cap cua hai bén;

Hom nay, ngay  thang nam 201 , tai Ha Noi, chung t6i gom:
I. BEN BAN:
TAP POAN CONG NG HIEP THAN - KHOANG SAN VIET NAM

(duéi day viét tat laTKV)

Dia chi: s6 226, Duong 1.é Duan, Ha Noi;

Dién thoai: 024.38564144; 024.35180141; Fax: 024.35182041:

024.38510724;

Tai khoan s6: 110000135108

Tai Ngan hang TMCP Cong thuong Viét Nam - Chi nhanh Ba Dinh

Va/hoac

Tai khoan s6: 16010000031422 tai Ngan hang TMCP Dau tu va

Phat trién Vié¢t Nam — Chi nhanh So Giao dich 3

Ma s thué: 5700 100256 '
Dai dién la: ()ng Nguyén Hoang Trung, chirc vu: Pho Téng giam doc.
Gidy uy quyén s6 115/UQ - KDT ngay17/12/2018
Do 6ng Dang Thanh Hai - Tong giam doc ky
) 1. BEN MUA: .
CONG TY CO PHAN XI MANG LA HIEN VVMI
(duéi day viét tat la XMLH)

Dia chi: Xom Cay Bong, Xa La Hién, huyén V3 Nhai,
tinh Thai Nguyén;
Dién thoai: 0208.3829.154; Fax: 0208.3829.056;
Tai khoan sé: 39010000000429;
Tai Ngan hang Déu tu va Phat trién Thai Nguyén;
Ma s6 thué: 4600422240; ,
Pai dién 1a: Ong Nguyén Vin Diing, chie vu: Giam doc
Hai bén thoa thuan ky hop déng mua ban than nam 2019 voi céc dicu
khoan cu thé dudi day:

Picu 1. Chiing loai, khdi lwgng, chat lugng:
1.1.Chung loai: ~ Than cam 5a.6 (ma san pham 05-C5A.6)

1.2. Khéi lugng:  92.000 +/-10% tan



1.3.Chét lugng: Theo tiéu chuan quoc gia hién hanh TCVN 8910:2015
va thoa thuén khac gitra hai bén.
1.3.1. Céc chi tiéu chat lugng cy thé:

Céc chi tiéu Than cam 5a.6
1. C& hat (mm): <25
Ty ¢ trén co 10
t0i da (%):
2. Do tro kho A" (%):
Trung binh: 29.00
_ Gidi han: 27.01 +31.00
3. D am toan phan W" (%):
Trung binh: 10.50
Khong lon hon: 14.00
4. Chét bée kho V* (%):
Trung binh: 12.00
Khong 16n hon: 15.00
5. Luu huynh chung kho St (%0):
Trung binh: 2.00
Khong lon hon: 3.00
6. Tri sb toa nhiét toan phan kho
Q" (cal/g):
Khong nho hon: 5.350

1.3.2. Thoa thuén khac:

(a) Do am toan phan (W) dé giao nhan: theo thyc té

(b) o am toan phan (W") dé xac dinh khoi luong than thanh toan:

+ Do am dé xéac dinh khéi lugng than thanh todn: 1a d§ am trung binh
theo TCVN 8910:2015 (10.5%), cac 16 hang ¢6 d¢ am toan phan khac 10,5 s&
duoc quy vé 10,5% dé xac dinh khoi lugng than thanh toan.

Diéu 2. Piéu kién giao hang
2.1.Dia diém giao hang: Hang hoa duoc Bén Ban giao cho Bén Mua

trén phucmg tién van chuyén ctia Bén Mua tai kho Bén Ban (kho mo Khanh
Hoa).

2.Chuyén rui ro: Rui ro vé mat mat hodc hu hai hang hod dugc
chuyen cho Bén Mua ké tir khi hang hoa dugc xép lén phuong tién van
chuyén cua Bén Mua tai kho cua Bén Ban.

2.3.Xéac dinh va chdp nhan vé chat lugng va khoi lugng:

2.3.1, Xac dmh va chap nhan Vt chét lugng:
a) L ay mau va chuan bi mau theo tiéu chuan hién hanh (TCVN
1693: 7008) Hai bén tién hanh lav mau donE tai kho Bén Ban, moi dong Iav
mot mau chung. Mau dugc Chld thanh 03 phan 01 mau giao cho Bén Mua, 01
mau giao cho Bén Ban, 01 mau dé luu. Mau luu phai duge dai dién hai bén
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cling niém phong, giao cho Bén Ban giir va bao quan. Bén Mua phan tich mau
va gLn két qua phan tlch cho Bén Ban trong vong 01 ngay (24 gio) sau khi lay
mau. Viéc phan tich mau than dugc thyuc hién theo cac TCVN hién hanh.

Néu chat lugng than dam bao nhu quy dinh tai khoan 1.3 thi hai bén 16
chire giao nhan than. Bén Mua cur can bo giam sat qua trinh boc hang 1én xe
tai kho Bén Ban tir khi bit ddu giao nhan dén khi két thuc giao nhén 16 hang.

Trong qué trinh giao nhan, néu phat hién bat thuong vé chat luong
than, dai dién Bén Mua phai thong béo ngay cho Bén Bén dé xu ly. Trong
truomg hop nay, hai bén tam dimg viée giao nhan cho dén khi thong nhat giai
quyét vé chét lugng than.

b)Truong hop két qua phan tich cua cac bén co sai I¢ch ma hai bén
khong thoa thudn dugc, thi xu ly theo mét trong hai cach sau:

- Mau luu (con nguyén niém phong) duoc dai dién hai bén cung phan
tich lai tai phong thi nghiém cua Bén Ban. Két qua phan tich nay la co so dé
xéc dinh chat lugng 16 hang.

- Hai bén tién hanh ldy mau lai trén dong va cing phdi hgp phan tich
chét luong than tai phong thi nghiém cua Bén Ban.

- Moi chi phi phat sinh do bén sai chiu.

2.3.2- Xac dinh va chép nhan vé khoi [uong:
a) Khéi lugng than duge xac dinh qua céan tai kho Bén Ban.

b) D¢ a am
+ Do 4m giao hang: Theo do am thyc té. Mau dé am duoc hai bén lay

mau va phan tich hang ngay.
+ Do 4m dé tinh khéi luong than thanh toan la do am trung binh theo

TCVN hién 'hanh.
+ Khoi lugng than thanh toan dugc xac dinh theo cong thirc:

100 - W™,
Gy=G x
100 -W",

Trong do:

G, Khéi luong than thanh toan tuong (mg do am trung binh cua than.
(1 Khéi lucmg thue té giao hang qua cén tai kho Bén Béan va tuong

ing dg a am thuc té.
W™ Do am thuc té cua than theo phan tich cua Bén Mua va duge Bén

Ban théng nhat.
W'";: La do am trung binh cta than theo TCVN 8910:2015

2.4- Bién ban giao nhan than:

{3 New
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- Hang ngay, hai bén tap hop khoi lugng, chung loai than giao nhén cua
ngay trudc do bang mot bién ban kém bang ké chi tiét lam co so xac dinh
khoan tién thanh toan.

- Bién ban giao nhan than duge lap trude 09:00 hang ngay cho khoi
lugng than giao nhan trong ngay trude do.

Piéu 3. Tién do giao hang

3.1- Khéi lugng than theo hop dong sé duge Bén Ban giao binh quén
cho Bén Mua trong thoi gian hop dong. trir khi ¢6 thoa thuan khéc.

3.2- Truoe ngay 20 hang thang, Bén Mua gui cho Bén Ban dang ky
nhén than cua thang sau vé khoi luong, chung loai. Can cir dé nghi cua Bén
Mua, Bén Ban sé& can ddi va thong bao bang van ban cho Bén Mua vé ké
hoach giao hang trude ngay 05 cua thang thuc hién.

3.3- Néu Bén Mua khong gui dang ky nhu cau than thi Bén Mua dugc
coi la khong c6 yéu cau nhan than thang ké tiép.

3.4- Lich giao hang cu thé do Bén Mua va don vi giao hang (do Bén
Ban uy quyén theo muc 6.1 dudi dy) thong nhat hang thang.

Piéu 4. Phuong tién vin chuyén than:

Than duge van chuyén bing 6 t6 do Bén Mua thu xép dén nhan than tai
kho mo cua Bén Ban.

Phuong tién dén nhan than phai c6 gidy gioi thi¢u, co day du ho so, giay
to theo quy dinh hién hanh va du céc diéu kién dé giao nhan hang, chap hanh
nghiém chinh ndi quy cua Bén Ban tai cac dia diém giao nhan trong sudt thoi
gian k¢é tir khi phuong tién dén dia diém giao nhan cho 1am hang dén khi lam
hang xong.

Diéu 5. Pon gia, thanh toan

5.1- Gia than giao trén phuong tién cua Bén Mua tai kho cua Bén Ban
thuc hién theo bang gia ban than trong nudc do TKV cong bé timg thoi diem.

- Gi4 than tai thoi diém ky hop dong thuc hién theo quyét dinh sb
2110/QD-TKV ngay 4/12/2018 cua Tép doan Cong nghi¢p Than-Khoang san
Viét Nam, cu thé:

+ DPon gia than cam 5a.6: 1.409.000 dongtan (chua bao gom GTGT)

+ Tong gia tri hop dong du kién da bao gém thué GTGT :
142.590.800.000 dong (Mot tram bon hai ty, nam tram chin muoi triéu, tam
tram nghin dong chan)

- Céc bén thong nhét dong y rang, gia ban than quy dinh tai Di¢u nay ¢o
thé duge thay doi theo quyét dinh cua Bén Ban phu hop voi quy dinh hi¢n
hanh. Trong truong hop Bén Ban thay doi gia ban than trong qua trinh thuc
hién Hop dong gia than mua ban theo Hop dong nay sé& dugc ap dung theo gia
méi theo quyét dinh thay doi gié ban boi Bén Ban. Moi quyet dinh thay doi
gia ban than cua Bén Ban la mot phan khong tach roi cua Hop dong nay.




- D-:Jl Vi céc co ché khuyen khich tiéu thu cua Bén Ban tai tung thoi
diém (neu ¢06), Bén Ban s¢ gui cho Bén Mua thong bao bangj van ban dé phéi

hop trién khai thuc hién ma khong can phai lap Phu luc hop dong.

5.2- Thu tuc thanh toan: |

Khong mudn hon 01 ngay lam viéc ké tir khi két thac vig¢e giao nhan 16
hang tai kho mo, Bén Ban gui cho Bén Mua bg ching tur thanh toan, bao
gom:

Bo chimg tir thanh toan gom:
+ Hoa don gi tri gia tang (dugc cap cho timg xe 6 1)
+ Giay chirmg nhan giam dinh chét luong (cép theo 16 hang).
+ Bién ban giao nhén than giira dai dién hai bén kém bang ké chi tiét.
5.3. Hinh thirc thanh toan: Chuyén khoan vao tai khoan ngén hang cua
Bén Ban dugc ghi trong hop dong nay hodc bu trir véi khoan tién chiét khau

cua Bén Mua (néu co)
5.4. Phuong thurc, thoi han thanh toan: Tra tién trude khi xép hang

Bén Mua thuc hién thanh toan theo phuong thire tra trudce tién mua than,
cu thé:r

+ Bén Mua chuyén trude vao tai khoan Bén Ban s6 tién mua than tuong
ing khoi lugng cua timg dot giao hang trong thang, dam bao tién vé tai khoan
cua Bén Ban trude khi hang dugce xép Ién phuun}: tién

+ Bén Ban chi giao than cho Bén Mua voi khoi luo*ng than c6 tong tri gia
khong vuot qua so tién Bén Mua da chuyén tra truge cho Bén Ban.

+ Sau khi xép hang lén phuong tién, néu khéi luong thanh toén (khoi
luong giao nhan dugc quy ddi theo do am trung binh cua than theo TCVN)
l6n hon khoi lugng thue t¢ giao nhan, lam tri gia 16 hang lon hon sO tién Bén
Mua da chuyén tra trudc, trong vong 07 ngay lich ké tir ngay ky Bién ban
giao nhan than, Bén Mua co trach nhi¢m chuyén bo sung cho Bén Ban s tién
twong (mg Vi khdi luong than tang thém (do quy doi do am).

+ Néu qua thoi han néu trén, Bén Mua van chua tra cho Bén Ban s0 tién
tuong ung voi khcn luong than tang thém do quy do6i do am, Bén Mua phai tra
cho Bén Bén tién lai tra cham bang 1,5 lan 1ai sudt huy dong tién gui tict ki¢m
¢ ky han 12 thang tra 1ai cu6i ky do Ngan hang TMCP Cong thuong Vigt
Nam (Vietinbank - Chi nhanh Hoan Kiém) cong bd timg thoi diém ddi vai s6
tién va thoi gian thanh toan cham.

+ Truong hgp Bén Mua khong dam bao thanh toan tlen truge khi giao
hang theo nhu quy dinh cua hop dong nay, Bén Ban ¢6 quyen ngung cap than.

+ Bén Ban chi tiép tuc giao hang cho Bén Mua sau khi da nhan du s6 tten
con thiéu, tién 1di cham tra (néu ¢6) va khoan tién tra trude cho 16 hang tlep
theo.

+ Trudce ngay 10 hang thang, hai bén tién hanh dm chiéu khéi lugng va
cong ng phat sinh trong thang trudce do va xac dinh sd tién va thoi gian thanh
toan cham (néu c6) dé 1am can cir tinh tién 13i cham tra.

Piéu 6. Trach nhi¢m cua cac bén

6.1- Bén Ban:

ia'l

—
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~ +Dam bao du nguon hang dé giao than cho Bén Mua dung khi luong,
chat lugng va tién do da thoa thuan.

+ Tao diéu kién cho phuong tién ciia Bén Mua vao kho, bai nhan hang
thuan loi.

+ Giao cong ty Kho van va cang Cam Pha-Vinacomin (ma so thué:
5700100256001) thay mat Bén Ban t chirc thuc hién giao than va cap hoa
don gia tri gia tang cho Bén Mua, dm chiéu khoi lugng hang hoa, cong ng va
phdi hop vai Bén Mua dé giai quyét cac vurdng méac phat sinh trong qué trinh
thue hién hop dong.

+ Thué va chiu trach nhiém thanh toan phi cho Cong ty ¢6 phan giam
dinh-Vinacomin (Quacontrol) phoi hop cung giam dinh Bén Mua giam dinh
khoi luong, lay mau than, phan tich va cap chimg thu giam dinh khoi lugng,
chal luong tai cang xXép hang; ph0| hop voi giam dinh Bén Mua giai quyét cac
van dé phat sinh lién quan dén viée giam dinh khi lugng, chat lugng than tai
cang xép hang.

6.2- Bén Mua:

+ B tri du xe nhan than theo lich va tién d¢ thoa thuan hang thang. Xe
vao bai nhan hang phai tuan thu ding cac qui dinh cua Bén Ban.

+ K:cm soat, quan ly an toan hang hoa trén duong van chuyén tir kho
bén ban vé noi str dung

+ Thanh toan tién trude khi giao hang cho Bén Ban ding theo quy dinh
cua hop dong.

+ Chi sir dung khdi lugng than mua theo hop dong nay dé san XUt
clinker cuia don vi minh, khong ban cho don vi khac.

Piéu 7. Bat kha khing

7.1. Su kién bét kha khang la bat ky sy ki¢n, hoan canh hay tinh huong
nao xay mot cach khach quan sau khi ky Hop dong nay, khong thé khéc phuc
duoc, ndm ngoai tam kiém soat va kha nang luong trude cua cac Bén, lam
Bén bi anh huong khong thé thuc hién duge mot phan hay toan bo nghla vu
cua minh theo Hop dong, mac du da dp dung moi bién phap can thiét va kha
nang cho phép.

7.2. Su kién bat kha khang bao gom cac su kién, hoan canh hay tinh
hudng hodc tuong tu cac su kién, hoan canh hay tinh hudng nhu liét ké dudi
day va thoa man céac quy dinh tai muc 7.1 cua Diéu nay:

~ (a) Bao, gi6 loc, 10 lut, han han, dong dét, song thén, thoi tiét khac nghiét
bat thuong hodc bat ky mot thién tai nao khac:

(b) Chay, n6, dich bénh phai cach ly theo quy dinh cua céc co quan chue
nang;

(c) Chién tranh (tuyén bd hodc khong tuyén bd), xam luge, xung dot vi
trang, hoac cac hanh dong thu dich ctia nudc ngoai;

(d) Hanh dong khung b, phong toa, cam van, bao loan, ndi loan, pha

hoai;
6
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(e) Bai cong, dinh cong, tan cong, phong toa mo than, nha may;
(f) Quyét dinh cua co quan quan Iy nha nudc c¢6 tham quyén.

7.3. Khi xay ra su kién Bat kha khang Bén bi anh huong phai thong bao
cho Bén kia trong thoi gian som nhat vé su kién do. Trong vong 05 (nam)
ngay ké tir khi bat dau xay ra sy ki¢n, Bén bi anh huong phai thong bao bang
van ban cho Bén kia day du, chi tiét vé viéc xay ra su kién do cung nhu tac
dong ctia né doi vai Bén bi anh huong trong viée thue hién Hop dong va kién
nghi cac bién phap khac phuc. Van ban thong bao phai dugc gui kéem voi van
ban cua mét co quan ¢ tham quyén tai noi xay ra Bat kha khang xac nhan da
xay ra su kién do.

Trong vong 02 (hai) ngay sau khi su ki¢n Bét kha khang cham dut, Bén
bi anh huong phai thong bao cho Bén kia bang van ban vé viéc cham dut su
kién do. Trong vong 07 (bay) ngay tiép theo Bén bi anh huurn;__ phai chuyén
cho Bén kia van ban xac nhan vé su ki¢n Bat kha khang dugc cap boi mot co
quan ¢ tham quyén tai noi xay ra sy kién. Van ban xac nhan B'u kha khang
phai mo ta su kién, dia diém phat sinh, thoi glan phat sinh va ton tai, hau qua
va tac dong anhhuong cua su kién nay déi voi viée thue hién hop dong v.v.

Néu Bén bi anh huong boi sy kién Bat kha khang khong thue hién day
du vigc thong bao va cung cap tai liéu vé su kién do6 theo quy dinh tai Khoan
nay thi mat quyén duge mién trach nhi¢m nhu quy dinh tai khoan 7.5 dudi
day.

7.4. Trong thoi gian dién ra sy kién Bat kha khang Bén bi anh huong s&
cung cap cac bao cdo thuong xuyén cho Bén kia vé vigc trién khai cac bién
phap khac phuc nhim ngdn chdn hodc giam nhe nhimg tac dong cua cua sy
kién Bét kha khang va cac thong tin khac ma Bén kia yéu cau mot cach hop
ly. Cac Bén van phai tiép tuc thye hi¢n cac nghia vu Hop dong theo hoan
canh thuc té cho phép va phai tim moi bi¢n phap hop ly dé thue hién cac phan
viée khong bi anh huong boi su ki¢n Bat kha khéng.

7.5. Ngoai trir nghia vu thanh todn cac khoan tlen lién quan dén hang
hoa, dich vu da dugc thuc hi¢n trude thoi diém xay ra Bat kha khang va/hodc
cac khoan tlen khac (néu co), Bén vi pham cac nghia vu theo Hop dong nay
do su kién Bét kha khang sé dugc mién trach nhiém.

7.6. Néu mot Bén do su kién Bat kha khang ma khong the thuc hién
nghia vu cua minh quy dinh trong Hop dong nay trong thoi han 60 ngay lién
tuc ké tir ngay xay ra su kién Bat kha khang thi mt trong cac Bén co quyen
gui van ban cho Bén kia truoc it nhat 15 (mudi 1am) ngay dé thong bao viée
don phuong cham dut hop dong. Hop dong dugc coi la cham dat vao ngay
ghi trong van ban thong bao.

Sau khi guri van ban thong bao cham dut Hop dong, cac Bén phai uep tuc
thuc hién cac nghia vy con ton dong cho dén thoi diém cham dut qu dong
nay, trir cac nghia vu dugc mién trach. Dé tranh hiéu nham, trong moi hoan
canh khong Bén nao duoc giai phong khoi nghia vu thanh toan cac khoan tién
néu tai khoan 7.5 cua Piéu nay du Hop dong da cham dirt hay chua.




Diéu 8: Giai quyét tranh chép

8.1. Trong qua trinh thyc hién hop dong, neu ¢6 vudng méc phat sinh,
hai bén s¢ cung hop tac tim moi bi¢n phap giai quyét, trén tinh than hop tac va
ton trong quyen lgi hgpphap cua cac bén.

8.2. Truong hop hai bén da nd luc cao nhat ma khong thé tu giai quyét
dugc, thi tranh chap dugc dua ra Toa an ¢ tham quyén dé xét xur. Quyét dinh
cua Toa an la phan quy ét cudi cung ma hai bén phai thi hanh. Moi chi phi
phat sinh do bén thua kién chiu.

Diéu 9. Piéu khoan thi hanh

9.1. Hai bén cam két thyuc hién dung cac diéu khoan da thoa thuan.

9.2. Trong qua trinh thuc hién, néu xay ra vudng méc, hai bén s& clng
hop téc tim bién phap giai quyét trén co so ton trong quyén loi cua cae bén va
tuan thu cac quy dinh cua phap luat, quy dinh cua TKV.

9.3. Hop dong sé tu dong duoc thanh Iy ma khéng can lap vin ban sau
30 (ba muoi) ngay ké tir khi hai bén thuc hién xong nghia vu cua minh.

9.4. Hop dong nay c6 hiéu luc thuc hién tir 1/1/2019 dén hét ngay
31/12/2019 va dugce lap thanh 10 ban c6 gia tri phap ly nhu nhau, Bén Ban
gitr 07 ban va Bén Mua gitr 03 ban.

PAI DIEN BEN MUA PAI DIEN BEN BAN
GIAM POC PHO TONG GIAM bOC
Nguyén Vin Diing Nguyén Hoang Trung



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XI MANG LA HIEN VVMI Poc lap -Tu do -Hanh phiic

$6:09 /TTr-PHPCD.2019

Thai Nguyén, ngay 05 thang 4 nam 2019

TO TRINH
V& vige bau thay the thanh vién BKS
Cong ty Co phan Xi mang La Hién nhi¢ém ky 111 (2018-2023)

~ Can cur luat Doanh nghiép s0 68/2014/QH 13 ngay 26 thang 11 nam 2014 cua
Quoc hoi Nude Cong hoa xa hoi chu nghia Vi¢t Nam;

Cin clr Diéu 18 to chirc va hoat dong cua Cong ty ¢d phan xi mang La Hién
VVMI;

Can ctr quyét dinh ) 0260/Qb-HDQT ngay 30/10/2018 cua Hoi dong quan
tri Tong cong ty CN mo Viét Bac TKV-CTCP vé viéc cur nguoi dai tham gia Ban
kiém soat Cong ty c¢o phan xi mang La Hién VVMI nhiém ky [II (2018-2023) nhu
sau:

I. Ba Lé Thi Hong Cam - Chuyén vién phong KTTKTC Tépg cong ty CN
mo Viét Bac TKV-CTCP théi giir chire vu kiém soat vién Cong ty ¢6 phan xi mang
La Hién VVMIL.

. Cu Ong Pham Dinh Tuan - Pho phong Quan ly von - Kiém soat ndi bd
Ionu cong ty CN mo Viét Bic TKV-CTCP lam ngudi dai dién cua Iong cong ty
tham gia Ban kiém soat va Umg cu giir chirc vu kiém soat vién Cong ty ¢o phan xi
mang La Hién VVML.

(C6 cde ban cung cdp thong tin kém theo)

Hoi dong quan tri Cong ty C6 phan Xi mang La Hién VVMI kinh trinh Dai
hoi dong co dong thong qua viée bau cu thanh vién Ban kiém soat nhiém ky III
(2018-2023) dung vai quy dinh cua Phap luat.

Kinh trinh Dai hoi dong c6 dong xem xét va thong qua./.

Noi nhan:
- Dai hoi dong ¢6 dong:
- Luu HPQT. VP.
- bang tai Website Cty.
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%7 CONG TY N
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XI MANG LA HIEN

BAN CUNG CAP THONG TIN
)
tén: Pham Dinh Tudn.

- Nam sinh: 1968 - (3 tinh: Nam
- CMND, Can cudc. hd chiéu: 101050679 - Ngay cip: 06/02/2007
- Noi cép: Quang Ninh

- Qude tich: Viét Nam.
- Dia chi thudmg tra: Phuiong Céu Dién  Nam 1 Liém  Ha Noi.
- Chire vy hién nay: Pho phong Quan Iy vén  Kiém sodt ndi bg.
- 1.ién h¢: Dién thoai: 0913 002 934
Email: tuantaichinh.kiks@ gmail.com
2. Trinh d§ hoc vin: 12/12
3. Trinh d§ chuyén mon:
Thoi gian | Trudng/Noi dao tao Biing cip |
1999 | Dai hoc mé Dia chit “K¥ su kinh té mo

4. Qua trinh cong tic:

.~ Thoigian Chire vy Tén t6 chire
| 1997-1/2010 | Phé phong 1D T1. ' Xi nghi¢p DVXD va Khai thic
| | ‘Truong phong KU I\h_nang san  Cong ty Than Noi
| i Dia
| LD -
‘ K¢é toan trudng ,
i 2/2010 12/2017 | Ké toan truong Cong ty CP SX & KD VITB -
' VVMI

1/2018 dén nay | Chuyén vién, pho phong | 1'ong cong ty CN Mo Vigt Bic

Quan ly von - KSNB TKYV CTCP



[ 85 )

e

5. 86 ¢b phﬁn nim 1 ISR CP, chiém........% vén diéu 1€ cua Cong ty.

Trong do:

6. Cic cong ty ma umg vién dang ndm giir chirc vu thanh vién HDQT/BKS va
cic chire danh diéu hanh, quan ly khac:

Kiém soat vién Cong ty CP xi mang Quan ‘Iriéu va Cong ty CP xi mang Tan
Quang
7. Bdo cdo ddnh gia vé dong g0p cua dmg vién cho Cong ty (trong truomg hop
ung vién d6 hi¢n dang la thanh vién HDQ'1/BKS ciia Cong ty):

9. Ho, tén ciia ¢6 déng hodc nhém cé dong dé cir img vién dé (néu co):

Tdng cong ty Cong nghiép mo Viét Bc TKV  CTCP dé e,

10. Cac thong tin khac (néu co):

Bui Thi Hao

" Pham Phuong Thio

' Pham Phuong Linh

' Pham Lé Gia Bao
| Pham Thanh Binh

120015446
101216787

CMND

90505408

| 26/7/2005 | Bic Giang

|
1

Ngay
cip

18/6/2011 |

15/11/201 |
5

Noi cdp |

Quang Ninh

f
Quan chung |
phong khong, |

khong quan

Mbi
quan
hé¢

'Mt_:dc

Con de
Con de
Con dé

I‘'m trai



12. Cam két truée phap ludt:

- Cam két khnng vi pham cac quy dinh cua phap ludt hién hanh va Diéu 1¢
ctia Cong ty ¢b phén xi mang la Hién VVML

- Téi cam két nhimg 101 khai trén 1a dang sy that. Toi xin chiu hoan toan
trach nhiém doi vai bat ky thong tin nao khong ding vai sy thit tai ban khai nay.

Ngay/& thang £ nam 2019

NGUOI KHAI

Xidc nhén cia thu truong co quan
(Ky va ghi ré ho tén)

(néu ca nhdn dang lam viéc tai phap
nhan) hodc Uy ban nhin din xa,
phuéng noi ca nhén dang ky ho khéu /@%

hdn khong lam viéc 2
/M;w Hit (1o
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BIEN BAN KIEM PHIEU
Bau b sung thanh vién Ban Kiém soat
Céng ty ¢6 phan xi ming La Hién VVMI
Nhiém ky: 2018 - 2023

Hom nay, ngay 05 thang 4 nam 2019, taj Hoi truong Cong ty ¢d phan xi méng —
La Hién VVMI, xom Cay Bong, xa La Hién, huyén V6 Nhai, tinh Thai Nguyé
tién hanh Pai hoi dong C6 dong thudong nién nim 2019 cla Cong ty ¢ phan
mang La Hién VVMI, dugc su uy nhiém cua Dai héi, ban bau cir gom co:

1. Ong: Lé Xuan Tinh - Truong Ban
2.Ong: Tran Puc Manh -y vién
3.Ba: Trinh Thi Binh - uy vién

Ban l:;éu cu da tién hanh viéc bau cur, bdu bd sung thanh vién Ban kiém soat
Cong ty c0 phan xi mang La Hién VVMI, nhiém ky: 2018 - 2023 nhu sau:

I. C6 phan, quyén biéu quyét:

- Iong s6 ¢6 phan co quyen biéu quyét: 10.000.000 co phan, tuong tng voi sO
phiéu bau la 10.000.000 phiéu.

- S6 Cb dong hién dién tai thoi diém bau bd sung thanh vién Ban klem soat
nhiém ky: 2018 - 2023 1a 36 C6 dong, sé hitu va dai dién cho 9.526.860 cb phan,
twong g voi s6 phiéu bau la: 9.526.860 phiéu.

II. Danh sach dé cir dé bau thanh vién Ban Kiém soat Céng ty c¢o phan xi
mang La Hién VVMI, nhiém ky: 2018 - 2023:

1. Ong: Pham Dinh Tuan
1. Két qua kiém phiéu bdu bd sung thanh vién Ban Kiém soat nhiém ky:
2018 — 2023:
1. S6 la phiéu duoc phat ra: 36 la phiéu, tvong tng véi s6 phiéu bau la
9.526.860 phiéu.
2. 86 la phiéu duoc thu vé: 36 la phiéu, twong tmg voi sé phiéu bau la
9.526.860 phiéu.
3. 86 14 phiéu hop 1¢: 36 14 phiéu, twong tmg vdi s6 phiéu bau la 9.526.860
phiéu.



4. 86 14 phiéu khéng hop 1é: 0 14 phiéu, tuong tmg véi sé phiéu bau la 0 phiéu.
5. S 1a phiéu trdng: 0 14 phiéu, trong img véi s phiéu bau la 0 phiéu.

Két qua kiém phiéu nhu sau:

| STT Ho va tén tng cir vién S6 phiéu bau Ty 18 (%)

| 1 | Pham Dinh Tuén 9.526.860 95,2686

Cén ctr theo quy dinh cua phap luat, Quy ché bau cu da dugc Pai hoi biéu
qu;et thong qua va kel qua kiém phiéu: Ong Pham Binh Tuén, tring cur vao Baqo

Kiém soat Cong ty ¢6 phan xi mang La Hién VVMI, nhiém ky: 2018 — 2023. Y o
\ '\

Bién ban dugc lap xong vao luc 10 glO’ 30 phut cung ngay va dugc cong bd tq,qm
Dai hoi. Bién ban duoc lap thanh 02 ban c6 gia tri phap ly nhu nhau, luu kem theo /";j/

hd so tai liéu cua Dai hoi./. ,@
CAC THANH VIEN TRUONG BAN
Tran Dirc Manh Lé Xuén Tinh

L

Trinh Thi Binh
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