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. _ CONGTY COPHAN . CONG HOA XA HQI CHU NGHIA VIET NAM
MOITRUONG VA CONG TRINH PO THI HUE Décldp - Twdo - Hanh phic

sé 0 /BC-HPQT Thanh phd Hué, ngay 08 thang 05 nim 2019

BAO CAO
HOA’I })O\IG CUA HOI PONG QUAN TRIL NAM 2018 VA PHUONG :
HUON G HOAT DONG NAM 2019
(TAI DAI HQI PONG CO PONG THUONG NIEN NAM 2019)

Hoi dong quan tri kinh béo cédo Pai hoi ddng cb dong thucmg nién vé cong tac
quan tri va didu hanh nim 2018, phuong huéng, nhiém vu ctia H6i ddng quan tri nim
2019 nhu sau:

I. Thwe hién nhiém vu ndm 2018:

Nam 2018, 1a ndm thir tu cia Nhiém ky 2015 — 2020, Trong ndm 2018 Hoi dong
quan tri da hop 08 dot, quyet dinh nhiing van dé thudc thdm quyén ctia Hoi ddng quan
trj duge quy dinh tai Piéu 18 tb chirc va hoat dong ctia Cong ty. Nhitng ndi dung co
ban ma Hoi ddng quén tri d3 quyét nghi nhu sau:

1.Cong tac cing cb tb chu’c, b0 may tai Cong ty:

a. Ciing cb cong tac td chuc b6 mdy, chi dao tb chic thie hién nhiém vu tai Ban
QLDACTMTN Thanh phé Hué ( PMU Hue) do Céng ty lam Chu ddutr.
Trén co s6 tO chirc kién toan, sip xép lai cong tc td chirc, bd may tai PMU Hué

thuc h1en y klen ch1 dao cua Ban Thu’ong vu Tmh uy tai Ket luan sb 39 KL/TU ngay

phd Hué; théng bao Két luan sb 35/BCD-XDHT cia Tmong Ban Chi dao PMU Hué .
Hoi ddng quén tri Cong ty ciing tiép tuc chi dao, td chirc hop va théng nhét phan cong
giao trdch nhiém cho Téng Gidm dbc truc tiép chi dao, diéu hanh trién khai thuc hién
du 4n d& dam bao chét lugng, tién d6 va hiéu qué theo yéu cdu ctia Nha tai trg vay
kién chi dao ctia Tinh tiy; UBND Tinh; Ban chi dao PMU va UBND thanh phé Hué.

b. Ciing c6 cong tic t chirc, b§ may tai Cong ty:

Tiép tuc thyc hién Didu 18 stra ddi, bd sung lan thi nhit théng qua Pai hoi déng

cb dbng thu:ong nién ngdy 24/05/2017 cta Cong ty C6 phan Moi trudng va Cong trinh
Do thi Hué; cong ty ¢6 hai ngudi dai dién theo phép luét 1a: Chu tich Hoi ddng quan
tri va Tong Giam dbc. Ngay 24 thang 01 ndm 2018 Hoi ddng Quan tri Cong ty da hop
va théng nhit bd nhiém Tdng gidm dbc Cong ty; Ngay 01 thang 02 ndm 2018 Chu
- Tich Hoéi dong quan tri Cong ty da ky Quyét dinh bd nhiém Ong Tran Quoc Khéanh
Téng Giam dbc 1a ngudi dai dién theo phap luét, thuc hién diéu hanh trién khai thuc
hién PMU Hué theo Diéu 18 sira dbi bd sung ctia Cong ty da thong qua Dai hoi dong
s o dong thudng ni€n ngay 24/5/2017; trén co s& d6 chi tich H01 dong qua.n tri d3 to
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chirc hop va thdng nhét phan cong nhiém vu dbi véi timg ca nhén trong Ban Giam dbc
dé trién khai thuc hién nhiém vu hoat dong san xut kinh doanh dam béo theo ding
quy dinh ctia Phap luét va Piéu 18 ciia Cong ty.

2.Céc chii trwong, gidi phap thwe hién cac chi tiéu ké hoach nim 2018:

Hoi ddng Quén tri Cong ty cin ctr vao Nghi quyet Pai hoi dong cb dong 1an thi

nhat nhiém ky 2015 —2020; Nghi quyet Dai hdi ddng cb dong thuong nién nam 2018,

dong thoi cin ¢t vao ké hoach hoat dong cong ich trén dia ban thanh phd, cac Huyén,
~ Thi x4 va d@ 4n thu gom, vén chuyen xt ly rac do UBND tinh Thura Thién Hué giao
nam 2018. Thong nhit chi truong trién khai ké hoach hoat dong san xuét kinh doanh
nim 2018 cu thé 1a:

- Thuc hién giao khoan tién luong, cong cu lao dong, khoan bao dudng phuong
tién, thiét bi cho cac Xi nghiép, B phan truc tiép san xuét va bd phan quan Iy vin
phong Cong ty

- Thong nhét va thuc hién phuong &n hop dong thué lao dong thuc hién nhiém vu
cbéng tac vé sinh mdi trudng trén dia ban thanh phd Hué va cac Thi x4 Huong thay,
Huong tra...

- Théng nhét chd truong ddu tu mua sim xe cubn ép rac két hop cdu xudng cai
tao xe container, thuc hién vao quy 4 ndm 2018

- B4 sung, ting tin suét mang ludi vé€ sinh thudng xuyén thanh phé Hué, ning ty

1€ thu gom dat khoang 96%.
=* - Thuc hién chuyen doi thu gom rac tht cong qua thu gom bing xe tai nhd trén
Cha ban thanh phd Hué; ning tdng s xe tai nho thu gom rac trén cac dia ban thanh phd
Hué, thi x4 Huong Thity, Hwong Tra 1én 10 xe.
- Tang cudng cong tac thu gom dau gio céc tuyen pho chinh; tb chie khao sat

‘d4nh gia chit Iuong cong tac vé sinh dudng phd; lap va trién khai ke ‘hoach tang~

cudng chét lugng cong tac vé sinh trén dia ban thanh phb Hué (dang trién khai theo.ké
hoach ctia Céng ty va Chi thi cia UBND Thanh phd). _

- Céng tac chi dao, didu hanh hoat dong san xuét kinh doanh, dam bao doanh
thu, loi nhuan va thu ndp ngan sich déu thuc hién tang hon so vé&i ké hoach d& ra, thu
nhAp tién lrong va moi quyén loi lién quan khac cia CBCNVC va ngudi lao dong déu
duoge thue hién ding Nghi quyét Paihoi déng cb dong thudng nién nim 2018 d& ra.

- Trién khai viéc chuyén d8i thu gom rac thi c6ng ving ven tir ban dém sang lam
ngdy, tir Jao dong tha cong sang co gidi; diéu chinh cong tac nhit rac ngdy cac tuyén

dudng trung tAm bing xe xich 16, muc dich dé dam bao nang cao chat lugng cong tac

v¢ sinh trén dia ban thanh phd va cac ving phu cin, ddng thoi tiét kiém chi ph1 san
xuét kinh doanh

3. Két qua kinh doanh |
Két qua kinh doanh nim 2018 tém tit nhu sau :




£ ~ - "
STT Chi tidu Kve hoach T{lqc hién Ty 1€ %
nam 2018 nam 2018 (TH/KH)
Doanh thu 197.000.000.000|  239.418.864.554 122%
Trong d6: _

5 |- DT hoat dong cong ich | 108.243.763.200 . 113.638.632.227 105%
- Kinh doanh dich vu 50.000.000.800|  69.582.134.915 139%]
_Doanh thu KD xdy Ip | 38.756.236.000|  56.198.097.412 145%
va kinh doanh khéac

- | Loi nhuén trudc thué

A 5.180.385.354 6.351.744.426 123%
Loi nhua thué

g | e AR 4360819414  5.272.721.006 121%

6 | Nop ngan sach 19.500.000.000|  20.567.848.084 105%

4. Coéng tic cb ddng :

Tinh hinh cé dong tai thoi diém neay dang ky cudi cung va xac nhan danh
sach ngwdi sé hitu chirng khoan (22/03/2019):

SO Co han A Ty 1€ % /
dg?l .l S ll)lll’ll Tri gia (dong) yV].-) [
Téng cong | 6.000.000 | 60.000.000.000
|1.Cédongnhanuse | 02 3.060.000 | 30.600.000.000 |
2 Cb dong 13 nguoi lao dong 469 | 2.340.000 | 23.400.000.000 39%
3. Cb déng chién luge 01| 600.000| 6.000.000.000|  10%

Cin ctr thong béo chét danh sich ¢ dong cia Cong ty sb 111 /2019/TB-MTDT
ngay 28 thang 02 ndm 2019; Thong bao cia Trung Tam Iwu ky chimg khoéan s6
564/TB-VSD ngay 04 thang 03 nim 2019 vé& ngay ding ky cudi cung va xéac nhén
danh sach nguoi s6 hiru chimg khoan. Trén co s& d6 Cong ty t6 chtc thuc hién cac
ndi dung cua Pai hoi dong ¢ dong thuong nién nam 2019, ddng thoi thong bao cho
nguoi so hitu chiing khoan vé ngay t5 chirc Pai hoi cb doéng va trién khai mét sé noi
dung lién quan vé€ thyc hién quyén tham dy Dai hoi dong co dong thuong nién nam
2019 cta Cong ty. Tai thoi diém chot danh sach c¢b déng t§ chirc Dai hoi dong cb

dong), Cong ty Co phan 6 51% von Nha nudc, UBND tinh ctr 02 dai dién phan vén ki

nha nuéc, tong sé ¢d phan s hiru 1a: 3.060.000 cb phan 469 cb dong 1a CBCNVC va
nguoi lao dong trong Céng ty s¢ hitu 2.340.000 cb ‘phan 01 c¢b d6ng chién luge 1a
Cong ty HCP Thira Thién Hué sé hitu: 600.000 co phan

Panh gia chung
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- Nam 2018, Cong ty trién khai thuc hién nhiém vu hoat ddng san xuét kinh doanh
¢6 nhiéu khoé khan; nhu viéc tinh todn phuong an tra ng vay dai han ngén hang ctia goi
thdu thiét bj tir Dy 4n Céi thién Méi truong D6 thi Lang ¢d ban giao Cong ty quan ly,
stt dung. Ngudn vén vay nay khéng dua vao xac dinh gia tri doanh nghi€p, nén Cong
ty phai tu chtl dong tinh toén, tiét kiém tbi da céc khoan chi phi san xuét dé tra no gbc
va 131 vay ctia hang nim; ddng thoi tién luong t61 thiéu ving déu ting hang nam theo

.. quy dinh, thyc hién trich nép BHXH,BHYT, BHTN theo quy dinh tai bang xep hrong

doanh nghlep,cac khoan chi phi thanh toan tién dién, chi phi nguyén vat lidu dau vao
déu ting so v6i don gia thyce té; tir nhitng kho khin d6, Cong ty da dua ra nhidu giai
phap chi dao tiét kiém chi phi; Nhu viéc thyc hién X8y dyng quy ché chi tiéu noi bo;
_ giai phép tinh giam dén lao dong gian tiép va truc tiép dé thuc hién giam chi phi tién
lwong, thuc hig¢n khoan cac khoan chi phi s dung cong cu, dung cu, chi phi dién
thoai, chi phi van phong pham va mdt sd cac khoan chi phi lién quan khéc dé dam bao
loi nhuén thuc hién sau thué ting hon so véi nim trude, theo bdo véo tai chinh da
kiém toan va UBND tinh d& phé duyét phuong an phan phéi loi nhuan va chia ¢ tirc
nam 2018 13 7,03%/Vén didu 16. Cong tac quan ly tai chinh Cong ty dd thyc hién ding
theo céc van ban quy dinh hién hanh cta nha nudc va Quy ché quan ly tai chinh cong
ty; Quy che chi tiéu ndi bd; Nghi quyet Pai hoi ddng cb dong thudng nién nam 2018;
Nghi quyét Hoi dong quan tri; Piéu 16 Cong ty va cdc vén ban quy dinh hién hanh cta
Nha nuéce, cong tic didu hanh hoat dong san xuat kinh doanh dam béo chét luong va
hiéu qua dép tmg dugc nhu ciu vén san xuét va trd ng ngin hang dang han. Tién
lwong va cdc ché d6 khéc, thuc hién chi tra day du va kip thoi cho CBCNVC va ngudi
lao d6ng. Trich ndp cac khoan phai trich nop BHXH,EIIYT,BHTN kip thoi va day du
theo quy dinh.

- Tinh hinh va két qua trién khai cac du an dau tu; k& hoach dau tu, khdi luong

oo thee hign) finh hinh v kha ning thanh toan vbn ddu tir thire ‘hién dam bao ding .cacim

vin ban quy dinh hién hanh cta nha nudéc; cong tic giai ngén vén theo ding ké hoach
b6 tri vén nam 2018.

- Thuc hién nhiu bién phép va giai phap vé quan ly céc khoan ng phai thu va ng
phai trd. Do d6 trong nidm 2018 Cong ty khong co tinh trang no kéo dai va ng kho doi
khong c6 kha nang thu hdi no, thuc bién thanh toan kip thoi cac khoan ng phai tra d6i
v6i khach hang. Téng ng phai tra trén von diéu 18 bang 0,59 14n, nho hon 3 14n, nhu
vy Cong ty d& chi dong va dam bao vén san xuit kinh doanh, khong 1€ thude vao
nguon von vay. :

- Lu6n chuyen nguon Von dam bao theo ding quy dinh; trong d6 vén Nha nude
51% trén vén Didu 18; vén c¢b phan 49%. ‘

- Hoan thanh thu tuc giao dich chimg khoan trén san UpCom thude san giao dich
~ ching khodn Ha ndi; ddng thoi Cong ty d4 thuc hién cong bb thong tin theo quy dinh
tai Thong tu s6 155/2015/Tt-BTC ngay 06 thang 10 nim 2015 cta Bo Tai chinh Ve
hudng dn coéng b thong tin trén thi trudng ching khoan, toan bd hoat dong san xuét
kinh doanh cua Cong ty déu duoc cong khai trén trang website: http://hepco.com. vi.
Muc quan hé cb dong, Cong bb trén hé thong cong bb thong tin caa (IDS); ( CIMS) vé
bdo cdo tai chinh; bdo cédo thudng men theo nién d6 ké toan nam theo quy dinh; Nghi
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quét Dai hoi pé d6ng thudng nién; phuong an phén chia lgi nhuén, chia cb tic; cong
bd thong tin bat thuong theo quy dinh vv...

II. Phuwong hwong, nhiém vu nim 2019
Cic chi tiéu ké hoach SXKD nim 2019

" 840A) : ~m e

STT ~ Chi tiéu Thue hién 2018 | K& hoach 2019 KI(LO /T)‘H
- ) 2 e . e = = e S 1 S o it % ’ A 0
' [ wng doanh thu 239.418.864.554 202.000.000.65¢
, hoat dong SXKD .
| | 118.200.000.000 104%
| | Hoat dong cong ich ‘113.638.632.227 | 0
2 |Kinhdoanhdichvu | 69.582.134.915 | 48.800.000.000 - 70%
3 | Kinh doanh x4y lip 56.198.097.412 | 35.000.000.000 62%
Il | Thu ndp ngén sach 20.567.848.084 | 21.650.000.000 105%
I |L.nhuin truéc thué 6.351.744.426 | 5.500.000.000 87%
IV | L. Nhuin sau thué 5.272.721.006 4.675.000.000 - 89%
V | Vén ditul; 60.000.000.000 | 60.000.000.000 100%
Trong dé: Von nha |
nwéc51% 30.600.000.000 | 36.000.000.000 100%
- Vén ¢b phdn 49% , | 29.400.000.000 | 29.400.000.000 100%

1San xuit kinh doanh :

~ Nim 2019 Cong ty xac dinh van tiép tuc gé@p khong it nhiing kho khin trong linh
vuc kinh doanh. Dy kién doanh thu nam 2019, gidm 16% so voi s6 thyc hién nim

- 2018 la do céc cong trinh Xay dung co ban giao Congty thuc hién gidm, dong thoi
" "kinh doanh dich vu cling giam I3 do sir canh’ tranh theo co ‘ché thi truong, d6i voi cong

tac van chuyén xir Iy réc thai nguy hai va mot so dich vu khac; Cac khoan chi phi.san
xuét ting, nhu chi phi dién, nuéc, xing, dau, tién lvong, BEXH,BHYT, BHTN, chi
tra 181 vay ngén hang theo Hiép dinh vay phu tir B$ tai chinh. Tur nhu'ng khé khan néu
trén. Hoi ddng quéan tri Céng ty dua ra dinh huong chung vé6i cac muc tiéu nhu sau:

+ Nghién ctru d@ ra céc gidi phap trién khai thuc hién c6 hiéu qué nhiém vy san
xuét, kinh doanh, dam bao quyén loi hop phap cia Cong ty, c6 doéng va ngudi lao
~ ddng, hoan thanh t6t nghia vu ndp ngan sach Nha nudc, khong ngimg néng cao doi
sdng vat chét tinh than cho cén bd cong nhén vién va ngudi lao dong trong Cong ty.
X&y dung cac giai phdp, tinh giam giam lao dong gian tiép va truc tlep san xuat, ning
cao chét luong va khdi lugng cong viéc dam bao hoat dong san xuét kinh doanh c6
higu qua. Timg budc tmg dyung céng nghé théng tin- vao udng tac quan ly. Nghién cir,
diéu chinh, bd sung Quy ché quan ly cong ty; quy ‘ché hoat dong cna Hoi dong quén
tri; Ban Kiém soat; nghién citu cdc van ban quy dinh hién hanh cta nha nudc dé t1ep
tuc bd sung Quy ché chi tiéu ndi bd dé thuc ‘hién giam chi phi san xuét, ning cao chat
lugng va hiéu qua trong hoat dong san xuét kinh doanh, tao dong luc thuc day san
, 1xuat va kinh doanh ngay cang phat trién, bén vitng. |



+ Thuc hién Quy ché dan cha co sé tai Cong ty, phdy huy quyén lam chu tép
thé cia can bo cong nhan vién va ngudi lao dong, thuc hién viéc cdng khai minh bach
vé k& hoach sén xuét kinh doanh, tinh hinh tai chinh, viéc phan phéi lgi nhuan, thuc
hién t6t cdng tac bao cdo cla nguoi Pai dién phin Nha nuoc vbn dbi voi Chu sé hitu
va dé xuét phwong 4n phan ph01 loi nhuén va phén chia ¢b tirc nam 2019, trinh xin y
kién Chui s& hitu trude khi td chirc Dai ho1 dong c0 d6ng nam 2019.

“+ Thurc hién 1% trinh ké hoach thoai vbn theo ké hoach phé duyét-ctathu Tudng ==
Chmh phu Quy dinh tai Quyét din so 58/2016/QD-TTg vé Tiéu chi phén loai doanh
nghiép nha nude, doanh nghigp c6 vbn nha nuée va Danh myc doanh nghiép nha nude
thuc hién sép xép giai doan 2016-2020 thay thé Quyét dinh sb 37/12014/QD-TTg ngay
18/06/2014 cia Thu tuéng Chinh Phu, trong d6 linh vuc vé€ sinh moi tru(mg thudc do1
turong Nha nuéc nim gilt duoi 50% vén didu 1€. '

+'C6 ké hoach trlen khai thyc hién hoan thanh t6t céc du én trong diém cla
Thanh phd theo  dung tién do; thyc hién t6t cong tac quan ly céc du dn do Cong ty truc
tiép 1am cha du tu; c6 ké hoach tiép nhan va van hanh cic cong trinh do UBND
thanh ph6 va UBND tinh Thira Thién Hué giao theo quy dinh.

+ Xéy dung ké hoach SXKD cu thé dén nam 2020 va nhitng nim tiép theo tac
budce chuyen bién tich cyc trong moi hoat dong cia Cong ty; nhur viéc huy dong
nguon vbn tir cac cb dong trong Cong ty, ¢ déng chién lwgc dau tr mua sim thém
thiét bi vin chuyén; diu tu 10 dot chét thai nguy hai; 16 dbt rac thai. .

2. Vé quin Iv: Thyce hién nhiéu bién phép ting cudng cong tac quan ly QXKD _
chit chg, tiét kiém <hi phi hop ly, ddm bao ¢6 hi€u qua trong kinh doanh. B

3. V2 nhin sw - lao ddng: Thuc hién viée sip xép cong tac td chuc b6 may dam
béo tinh gon, hop ly va hiéu qua tung budc tinh giam lao dong tai cén bd quén ly
“cong t}' can 0o ‘quan’ LV va ngudl 1ao’ uung ldl ‘CAC ClUll Vl Ki'nghi€p irac thudc Tong =
ty, tién Trong thu nhap cla ngudi lao dong duge 6n dinh, ché trong cdng tac quy
hoach nhén su theo Nghi quyét Dai hoi bang b Cong ty nhxem ky 2015 — 2020 va
nhitng nam tiép theo, dap tmg kip thdi nhu cau v& ngudn nhan luc cua Cong ty.

Trén day la bao cdo hoat dong cia Hoi ddng Quan tri Cong ty nam 2018 va y
phuong hudng, nhiém vu ndm 2019. Kinh ds nghl Bau hoi dong cd dong thuorng nién
nam 2019 ¢6 ¢6 y kién tham gia.
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